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families helped
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loan volume

Purchase, refi or real estate investment, we
make homeownership dreams come true!

Your trusted
loan partner.

Financing the world one loan at a time,
Contact me today.

Lauren Maxwell

Executive Vice President | NMLS331415
lauren@maxwellmortgageloans.com

239.596.0500

MaxwellMortgagelLoans.com
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Reliable accounting and tax services
that give Top Real Estate Agents the
financial clarity they need to grow
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my clients more time to focus on doing what
they love most and providing key advice to
help achieve business growth.

Why Work With Us?

Female Owned and Operated
Always On-Call & Always On-Time
White-Glove Bookkeeping Support
Nosotros Hablamos Espanol

Scan to A« Schedule  [l;
Your Free Discovery Call

and Get ?M&%%@m =]

i[m]

ﬂ@ Follow Us
239.677.5888
medranoandcail.com

Mcdrano & Cail

*2025+

AWARDS




Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

ACCOUNTING

Medrano & Cail
Jennifer M. Cail
(239) 677-5888

ATTORNEYS
Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Law Office of Sam J. Saad Il
Sam J. Saad Il
(239) 784-5556

Woods, Weidenmiller,
Michetti & Rudnick, LLP
Michael Michetti

(239) 325-4070

GRAPHIC DESIGN &
PROMOTIONAL PRODUCTS
Smiley Graphics & Promotions
Carolyn Castaneda

(239) 405-1527

HOME INSPECTION
HouseMaster

John Prete

(239) 480-8220

Joe the Home Pro
Joe Nugent
(239) 216-7892

Pillar To Post Home Inspectors
Jesus Pina
(561) 388-0501

HOME RENOVATION
Renovation Sells SWFL
George Nahra

(312) 310-0111

HOME STAGING

Palm Staging and Design
Kim Regenhard

(612) 840-1534
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HOME WATCH &
CONCIERGE SERVICES
Spectrum Concierge
Dave Feightner

(239) 777-6173

HVAC SERVICES
5 Star Air

Chris Kagan
(239) 282-2222

Rocket Cooling
Daniel Peregrin
(407) 782-8202

INSURANCE

Chapman Insurance Group
Jamin Eastman

(239) 307-0339

Nash Insurance & Associates
Brandon Nash
(239) 770-8521

OneGroup Insurance
Thomas Wienckoski
(321) 446-4803

State Insurance USA, LLC
Blake Chapman
(239) 989-5618

INTERIOR DESIGN /
REMODELING

The Dapper House
Leticia Uribe

(239) 955-4730

INTERIOR DESIGNER
Interiors By SBI
Sheryl Bleustein
(954) 445-0897

MORTGAGE LENDER
Be Your Gift Group
Giovanni Matita
(239) 253-5939

Easy Mortgage LLC
Pamela Fajardo
(239) 333-5431

Fifth Third Bank
Kyle Rayburn
(239) 898-6234

Lund Financial Group
Josh Lund
(239) 478-5783

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Tyler Moore
(239) 292-4191

PHOTOGRAPHY/PORTRAIT
Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

PHOTOGRAPHY/REAL ESTATE

LaCasaTour
Sheryl Moreno
(888) 598-8687

PRIVATE JET CHARTER
Skyway Aviation

Jake Cambria

(239) 595-9459

PROPERTY MANAGEMENT
ALL IN Property Management
Dali Mihajlovic

(630) 915-1752

ROOFING

American Legacy Roofs
Nathan Bergum

(239) 450-2804

Florida Roofing and Gutters
Marc Devisse
(239) 966-7663

SCM Roofing
Roberto Santos
(239) 233-0450

TILE/CABINETRY/
FLOORING & DESIGN
Design Works

Catie Sweeney

(941) 326-2725
www.floridadesignworks.com

TITLE COMPANY
Action Title Services
Allie Pelham

(239) 213-6721

Coastal United Title
LuAnn Vizzone
(973) 652-7077

Easy Title and Escrow LLC
Elianne Onoz
(239) 628-0137

First Source Title of Florida
Valerie Downing
(239) 234-8009

Venture Title Services
Ryan Marrie
(239) 734-2400

VALET SERVICES
5 Star Valet

Joey Rock

(239) 770-1991
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YOUR FULL-SERVICE DESTINATION FOR INSPIRED SPACES
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NAPLES SHOWROOM

2082 Trade Center Way, Naples, FL, 34109 | 239.378.5219
FLORIDADESIGNWORKS.COM
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We’re so much more than a print shop!

Fast Turnaround

Durable, Full-Color Signs We're a proud partner with
Custom Riders & Open House Kits Prime Post, for all your sign

installation needs
= & B | |

- PRIME ["OST

X

Rual Estaty Professionaty //ﬂ\
Carolyn Castaneda
l ()l{ S \l lu carolyn@smileygp.com

239.298.4691

smileygp.com
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Printing | Wraps | Signs | Shirts | Engraving

STRIE INSURANGE
Usa
Gr 5t Hoe

Qe Tearre Profecting Your Drearm.

REALTORS® your clients expect the best—so do

we. At State Insurance USA, we specialize in
seamless, high-value home coverage designed ELEVATE YOUR CLIENT EXPERIENCE
WITH INSURANCE THAT MEETS

for SWFL's most prestigious properties. THEIR EXPECTATIONS
v/ TAILORED POLICIES FOR LUXURY HOMES

v/ EXPEDITED QUOTES FOR SMOOTH CLOSINGS

v/ UNPARALLELED SERVICE FROM A TRUSTED TEAM
v/ PERSONAL & COMMERCIAL

BLAKE CHAPMAN

stateinsuranceusa.com
(239) 837-5055
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N Renovation
P Sells

While You Sell'the Dream,
Let Us Bring it to Life

Elevate your client offerings with fast, on-budget renovations. Whether
prepping for market or renovating to stay, we handle design, construction,
and financing for a seamless process.

The Smart Way O el B
to Sell > -

Maximize your client’s returns with
turnkey renovations that help homes
sell for more, faster.

Profit

AS-IS PRICE RENO. COST SALE PRICE

$775K $46.8K $950K

v 3 Week Renovation
v Kitchen | Bathroom

George

Your Southwest Florida Renovation Expert

(239) 880-2992 | george@renovationsells.com
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Owner/Publisher Editor Ad Strategist

Mercedes Mikalaitis Jess Wellar Michelle Reed
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A/C Installation, Repair, and Replacement
Duct Replacement
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Dear Naples Real Producers,

I can’t believe August is already behind
us! Thank you to everyone who joined
us on August 13 at Gulfshore Playhouse
in Naples and on August 27 at the Sidney
& Berne Davis Art Center in Fort Myers.
Whether you’re a Realtor, one of our
valued preferred partners, or an event
sponsor, your support and participation
made both evenings a success.

One of my favorite parts of every Real
Producers event isn’t what’s on the
agenda, it’s watching conversations
unfold. Seeing familiar faces reconnect,
new relationships begin, and people
genuinely celebrate one another’s
success is a reminder that this
community is built on far more than
transactions. It’s built on people.

Now we’re looking ahead to the
biggest night of the year: our 3rd
Annual Real Producers Awards Gala
on November 13th.

This is our opportunity to recognize the
best of the best who continue to make

L]

i
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a positive impact across Southwest
Florida. If someone comes to mind,

I encourage you to nominate them.
Nominations are on going, and if
youw’d like more information about the
nomination process or the gala, email
swfl@n2co.com.

Ilook forward to celebrating with all of
you in November!

Very respectfully yours,

Andrew Regenhard
Owner/Publisher

Naples Real Producers
239-290-0692
andrew.regenhard@n2co.com
www.swflrp.com

BY ANDREW REGENHARD

CLOSE WITH

ONFIDENCE

e TITLE

Flopida'y Vpugited Vitte [rgutance Copary

INSURANCE

SETTLEMENT & CLOSING SERVICES
- MOBILE & REMOTE CLOSINGS

COASTAL
UNITED

TITLE SERVICES

Get Your Free Quote Today
CoastalUnitedTitle.com
239.518.6370
title@coastalunitedtitle.com
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DAY SPECIAL

Celebrate Labor Day with Exclusive Savings

Protect Your Investment This Labor Day

| J’O I THE HOME PRO
) HOME INSPECTIONS $'| 99

TN CALL OR TEXT
NS IEI 239-216-7892 | joethehomepro.com

KEEP YOUR LISTINGS HOT
YOUR BUYERS COOL

Local, Family Owned ROC K ET
Trusted Service Technicians COOLING

IE"" We Arrive In Hours Not Days 239.694.4849

16 - September 2026

REFINED ROOFING

EXCEPTIONAL
PROPERTIES. 4

5, Installations,

L

BUILT ON  SEIE o™ |

INTEGRITY. B

DESIGNED .

TO LAST
”ﬁ/% www.FloridaRoofingandGutters.com

Florida Roofing 239.966.7663

SC1533024 & COC13341077

§ 4 PRcLL SP-ARING

LAW FIRM
O INTEGRITY AND OLD FLORIDA VALUES

Real Estate Law

Buyer and Seller Representation

Business Sale Closings

Real Estate Disputes

Probate and Quiet Title handled in-house

We speak English,
Russian and Spanish.
L £ L, Prell-Spearing Law Firm
IRINA PRELL- § ESQUIRE LAND TITLE  owns and operates Esquire
P SPEARING, g OF NAPLES Land Title

a Attorney

NAPLES OFFICE: 405 5th Avenue South, Second Floor | Naples, FL 34102

Naples Real Producers - 17



Why Your Best Employees
Hate Your Worst—and
Vice Versa

Every business owner wants
a great culture. They want
an engaged, accountable,
productive team that cares
about customers, supports
one another, and takes pride
in the work.

Mission statements,
core values, and team
conversations all matter.

But culture isn’t ultimately
determined by what

you write on the wall

or say in a meeting.

Culture is determined by
what you tolerate.

Every hiring decision,
promotion, difficult
conversation, and
performance review sends
a message about what
your organization truly
values. Your employees
are always watching. They
notice who gets recognized,
who is held accountable,
and who gets away with
poor performance.

18 - September 2026

s Defined k
WHO YOU | {335

Over time, those observations
define the real culture.

Great Employees Notice
More Than You Think
Many business owners
believe poor performance
only affects the

individual employee.

It doesn’t. It affects everyone
around them.

One of the greatest
frustrations I hear from
high-performing employees
has little to do with
compensation or workload.
It has to do with fairness.

They arrive on time,

meet deadlines, solve
problems, and support their
teammates. Meanwhile,
someone else shows up late,
misses expectations, avoids
responsibility, and receives
the same treatment.

Eventually, they ask:

“Why am | working this
hard if it doesn’t matter?”
That’s a dangerous question
for any organization.

Your best employees aren’t
usually frustrated because
they’re difficult to please.
They’re frustrated because
they care about the standards
of the organization. They
want to work alongside
people who share their
commitment to excellence.

When that doesn’t happen,
your highest performers
eventually begin looking

for an environment where
excellence is expected rather
than optional.

Poor Performance

Is Rarely Just an
Employee Problem

When someone
underperforms, it’s easy

to blame the individual.
Sometimes that’s
appropriate. More often, the
issue runs deeper.

Every employee operates
within a system created by
leadership. If expectations
are unclear, accountability is
inconsistent, or performance
standards haven’t been
defined, employees create
their own version of success.

BY MICHAEL DILL

If you don’t define what
great performance looks
like, your team will define it
for themselves.

One employee believes

being on time is essential.
Another believes being five
or ten minutes late is no big
deal. One follows through

on commitments. Another
believes occasionally missing
deadlines is acceptable.

They’re operating within
the boundaries leadership
has allowed.

That’s why culture begins
with clarity.

Before you can hold people
accountable, you have to
define exactly what success
looks like.

People don’t get hired

or fired. They qualify or
disqualify themselves from
representing your brand.

When expectations are clear,
employees understand what
behaviors are expected,
what results matter,

and how performance
will be measured.

Then they have a choice.

They can rise to the
standard—or choose not to.

Leadership isn’t about
constantly threatening
termination or avoiding
difficult conversations.

It’s about creating an
environment where people
understand expectations and
have every opportunity to
meet them.

If someone consistently
chooses not to, they have
demonstrated that they no
longer fit the standards of
the organization.

Performance management
then becomes less about
personalities and more
about alignment.

Define What Excellence
Looks Like

If you asked your leadership
team to describe an A player,
would everyone give the
same answer? What about a
B or C player?

Most organizations have
never clearly defined

those standards. As a

result, evaluations become
subjective, and employees
are left wondering what they
need to do to improve.

Define it.

What separates your

top performers? How do
they communicate, serve
customers, approach
accountability, and

solve problems?

Then define what
improvement looks like.

When employees
understand the path
forward, coaching
becomes more productive.
Conversations shift from
criticism to development
because everyone is
working from the same
definition of success.

Coach Before You

Apply Consequences
Whenever possible, coaching
should come first.

If someone has the character,
work ethic, and willingness
to improve, leaders have a
responsibility to help them
succeed through feedback,
support, development, and
consistent follow-up.

The goal isn’t to permanently
label someone.

The goal is growth.

Many B players become

A players when given the
right coaching, expectations,
and accountability.

But coaching only works
when the employee is willing
to participate. If someone
repeatedly refuses feedback,
resists accountability,

or shows no interest in
meeting the organization’s
standards, leadership has
another responsibility:

Protect the culture.
Your Best Employees
Deserve Better

One of leadership’s greatest
responsibilities isn’t
managing poor performers.

It’s protecting great ones.

Your highest performers
deserve an environment
where excellence is
appreciated, accountability

is expected, and everyone is
moving in the same direction.

Every time poor
performance is ignored,
you're sending a message

to your best people. You're
telling them that exceptional
effort isn’t required and
asking them to compensate
for someone else’s lack of
commitment. Over time, that
becomes exhausting.

Great employees don’t
usually leave because the
work is too difficult. They
leave because they become
tired of carrying people
who refuse to pull their own
weight. That’s why culture
isn’t protected by slogans.

It’s protected

by standards.

Every organization has a
culture. The question isn’t
whether you have one.
The question is whether
you’ve intentionally built
it. Culture begins with
clear expectations. It
grows through consistent
coaching. And it’s protected
through accountability.

When you define excellence,
help people grow toward

it, and refuse to lower

the standard, your best
employees thrive, your
team becomes stronger,

and your culture begins

to reinforce itself.

Because in the end,
people don’t simply get
hired or fired.

Through their actions every
day, they choose whether
they qualify to represent the
kind of organization you’re
committed to building.

COACH MICHAEL
DILL is an Award-
Winning Certified
Business Coach,
global speaker, and
published author.
He is a proud Action
Coach Franchise
partner as well as
the President of
Power & Ice Wealth
Creation a strategic
leadership company
that works with
business owners,
leaders, teams,

and entrepreneurs
to both develop

a systematized

and structured
organization

while accelerating
their mindset,
efficiencies, and
effectiveness

to grow both
personally and
professionally

to achieve
extraordinary
results. He brings
more than 40 years
of business and
entrepreneurial
experience in his
leadership, team
training, and
mentoring practice.
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ERAME

HEADSHOTS
PERSONAL BRANDING

1o Book Your Session

Visit newframephotography.com

239.200.9099

Serving Southwest Florida since 1988

l Seamless Title & Escrow Solutions

Your Discerning Clients Deserve Flawless Closings
Allie Pelham, Owner
actiontitlenaples.com © 239.262.2206
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“Our Family

Protecting
Your Family”

Nash Insurance
Specializes In
Helping Realtors
and Mortgage
Brokers with
Their Clients
Home & Flood 1

A

Insurance needs. 'q
N

, w 4y

* Nash Insurance is a Third Generation Insurance Agency here in Florida.

* We are an Independent Agency that represents most companies in Florida,
including a few that only write business through select agencies.

* We offer same day quote and bind.

* We shop the Insurance market for you.

* Our agents have an average of over 10 years’ experience.

NIA Pretctirya s

Call Today and let us help
Close Your Deal!

239-333-0888 | Brandon@NashFL.com



RISING STARS

LID

. MARTINEZ

A SHARED VISION

‘ N ’ hen you speak with Lidia Martinez and Lot
Arredondo, you get the sense you’ve known the
couple for ages — despite the fact it’s only been

a matter of minutes. Perhaps that’s the only way to explain

how the husband-and-wife owners of Red Bull Real Estate with

Marzucco Luxury Real Estate have been able to grow their
business on referrals alone since the very beginning.

In 2025, the couple closed more than $10 million in sales
volume across 10 transactions while earning recognition as Top
Producers within their brokerage for three consecutive years.
Moreover, the pair snagged Marzucco Luxury Real Estate’s Top
Luxury Sales Award and Top Team Award last year.

“At first, we simply took a chance on something new without
fully realizing where it would lead us,” Lidia reflects. “We
fell in love with the ability to help people through important
moments in their lives that are often deeply personal.”

A Different Prescription

Long before real estate entered the picture, both Lidia and Lot
spent more than a decade building careers in different corners
of the medical field.

Lidia immigrated from Cuba at age 14 after her parents
arrived in America seeking greater opportunities. Learning

BY JESS WELLAR
PHOTOS BY
LACASATOUR

a new language and adapting to a completely different
culture was challenging, but it helped shape the resilience
that would later define her. She spent more than 10 years
working as a surgery assistant while simultaneously
attending FSU with plans to become a nurse.

Originally from Bolivia, Lot came to the United States

26 years ago to visit friends and ultimately decided to
stay. He spent more than a decade in quality control at
Arthrex, a global leader in medical devices and supplies,
building relationships and earning a reputation for
connecting easily with people from all walks of life.

Lidia points out, somewhat ironically, that while

Lot worked on the manufacturing side of the
medical industry, she was on the receiving end in
the operating room. The two met after a mutual
friend posted photos of Lidia online and Lot
declared, “I'm going to marry this woman someday!”
and then followed through on that promise.

Neither Lot nor Lidia ever dreamed of going into real
estate; however, a close friend of Lot’s continually nudged
him to get licensed and eventually paid for his course.
With the expiration deadline approaching in 2020, Lot
asked Lidia to take the classes alongside him.

Naples Real Producers - 23



“At first, the idea sounded crazy,” Lidia admits. “I was focused
on medicine, nursing school, and a completely different career
path. But I believe everything happens for a reason, so I
decided to say yes.”

The timing proved perfect. Lidia obtained her license first, Lot
followed shortly afterward, and by the end of their first year
they had already sold 15 properties with Lot continuing to
network at Arthrex for two more years before joining his wife
full time.

“I'was born to do this!” Lot laughs. “Now I understand why my
friend was always pushing me to get my license.”

Lidia nods in agreement. “Once I started, it felt like I had found
a greater purpose in helping others while making connections,”
she elaborates. “When I was in surgery, I was helping people of
course, but there was never interaction because patients were
under anesthesia. In real estate, people see the results and I get
to socialize.”

Better Together

One of the reasons the partnership works so well is that neither
tries to do what the other does best. As the face of the business,
Lot tends to gravitate toward people and less towards sitting

at a desk. Networking, negotiating, building relationships, and
creating opportunities all come naturally to him.

Lidia, meanwhile, thrives on organization, communication,
marketing coordination, and ensuring every detail is handled

properly behind the scenes.

24 - September 2026
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TOGETHER, WE PROVIDE

A VERY HANDS-ON AND
PERSONALIZED EXPERIENCE
THAT BENEFITS OUR
CLIENTS THROUGHOUT

“Together, we provide a very hands-on and personalized
experience that benefits our clients throughout the entire
process,” Lidia notes.

Over time, the duo developed a particular passion for new
construction and investment opportunities. They enjoy helping
families envision what is possible while also helping investors
identify potential others may overlook.

Just as importantly, every client receives direct access to
both of them throughout the process. There are no handoffs,

no layers of assistants separating them from clients, and no
transaction that feels too small to warrant their attention.

Since day one, every client has come through referrals and
relationships, something they view as one of their prélidélst
accomplishments. The feedback they hear most often has
everything to do with trust and approachability.

“Clients always tell us how they felt so comfortable working
with us and that it felt like they had known us for a long
time,” Lidiea offers. “They like the dynamics and the vibe.”

CONTINUED b
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THERE IS ALWAYS A
GREATER PURPOSE —
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Their Mission

Building a successful business together has also required
overcoming challenges many couples never face. Balancing
marriage, children, work responsibilities, and personal time
can be difficult under any circumstances.

“We’ve learned that communication, resilience, and supporting
one another are what help us continue moving forward,” Lidia
points out.

That perspective also influenced the slogan that now guides
their business: “Your Vision, Our Mission.” The phrase was
born during a family road trip while brainstorming ideas
together and quickly became a reflection of how they approach
every client relationship, whether it’s supporting a first-time
homebuyer or a seasoned investor.

Their faith has played an equally important role throughout
the years. Both describe their relationship with God as the
foundation that has helped guide difficult decisions and keep
challenges in perspective.

“Putting God first is important to us as Christians, through the
good and bad times,” Lidia emphasizes. “There is always a
greater purpose — God has a plan for everyone.”

Making Memories

Away from work, family remains their anchor. Lidia and

Lot have been married for four years and share a blended
family that includes six children: Kevin, Brianna, Brian, Olivia,
Benjamin, and Raquel. Their lively household also includes two
adopted dogs, Rosie and Moo, whose comical name comes from
her resemblance to a cow.

Whether they are watching sunsets at the beach, playing
dominoes or other table games, traveling, or simply chilling at
home, creating memories remains a priority for both Realtors.

The couple also shares a passion for food and discovering new
places. Del Mar on Fifth Avenue remains a favorite date-night
destination, although both admit they are happiest when
cooking together and experimenting in their own kitchen.
Lidia also enjoys gardening and decorating, while Lot unwinds
by playing pool and spending time outdoors.

Looking ahead, the future is brimming with possibilities. Lidia
hopes to obtain her General Contractor license before the end
of the year, a natural extension of the team’s growing focus on
new construction and investment opportunities. They are also
exploring the possibility of expanding Red Bull Real Estate by

adding agents who share their values and devotion to service.

“Personally, we also want to be more intentional about creating
time for ourselves and our family while continuing to enjoy the
journey,” Lidia concludes.

UND
FINANCIA

LENDING SINCE 2001

EE THE VALUE?
UY IT YOURSELF

FUND YOUR OWN PROJECT/FLIP

10% DOWN AT CLOSING
100% RENOVATION FINANCING

NO TAX RETURNS, INCOME
VERIFICATION, BANK
STATEMENTS, APPRAISAL, OR
EXPERIENCE REQUIRED

CLOSE IN YOUR LLC NAME

SINGLE-FAMILY, TOWNHOUSE,
CONDO, & 2-UNIT PROPERTIES

660+ CREDIT SCORE

12-MONTH TERM

NMLS 387408



HOME | AUTO | BUSINESS

We invite Real Producers to use our space:
Meet clients, work, hold events!

UNINSURABLE HOMES
stalling your real estate deals?

OneGroup specializes in finding solutions for hard-to-insure

You work weekends. pisgetes.

+ Active listening lets us identify unspoken needs and risks.

Sam Works Weekends. . Relatior.wship driven, not price driven.

- Protection against damage/liability, personal loss.
Real estate doesn’t follow a 9-5. Deals move nights, + Peace of mind during unexpected events.
weekends, and whenever your clients need answers.

That is why Sam Saad is there—24/7/365—by call, text,
or email.

We’'re here for you! Call or stop in today!

Anthony Bucca @
Business Risk Specialist
ABucca@OneGroup.com ON Eu ROUP

P 239-301-4437 ..| | of Risk Mar

1 Insuranc tm |r

Because responsiveness isn't optional.

It's how agents win. Susan Atkeson

Account Executive
SAtkeson@OneGroup.com @
P 239-427-2001 .
ONEGROUP
LAW OFFICE OF SCAN TO LEARM HOW TO Retirement :""ndVISDI"S

Title & Escrow
Quick. Accurate. Closings.

SAM J. SAAD 111

REAL ESTATE | BUSINESS | LITIGATION

BECOME A REFERRAL PARTNER

Wealth Management
Start earning today!

Pension Experts

Call or text Sam directly at 239-784-5556 or visit SaadLegal.com or ParadiseCoastTitle.com

Proudly serving Naples, Marco Island, Bonita Springs, Estero, Fort Myers and Cape Coral 6424 N aples B|Vd.. Suite 301, Promenade at N aples Center

239-248-8318 - OneGroupFL.com




HEALTH & WELLNESS

BY CARLENE MARIE
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ave you ever received a brief

email from a client and felt your

entire mood shift? Perhaps the
tone seemed different. Maybe there
was no response at all. Within minutes,
you were rereading the exchange,
wondering what had changed and
creating a story around a problem that
may not have even existed.

It may have been a listing you felt
certain you would win, an offer that
unexpectedly fell apart, a difficult
inspection, or a comment from another
agent that followed you home. You have
navigated demanding clients, complex
negotiations, unpredictable markets, and
challenges that required every ounce of
your experience. Yet one seemingly small
moment can still occupy your thoughts
for the rest of the day.

This is something I often explore with
the high performers I coach. Our

strongest reactions can reveal far more
than what happened in the moment.
Sometimes today’s moment simply
uncovers a story we have been carrying
for years.

Beneath the desire to overexplain may
live the belief, “I have to prove myself.”
Beneath perfectionism may be, “I cannot
afford to make a mistake.” Beneath
people-pleasing may live the fear, “If
someone is disappointed in me, I have
failed.” Beneath the inability to slow
down may be, “My value comes from
how much I accomplish.”

Most of us never consciously chose
these beliefs. We gathered them
through our experiences, relationships,
disappointments, expectations, and
successes. Over time, they became so
familiar that we stopped recognizing
them as beliefs and began experiencing
them as truth.

he Story
eath the
urface

Carl Jung believed that greater clarity
comes when we are willing to look
within and bring what has been
operating outside our awareness

into the light. This matters because

the nervous system is part of the
experience too. When we sense
uncertainty, criticism, rejection, or

a loss of control, the body may react
before the thinking mind has fully
understood what is happening. The
breath becomes shallow, the chest
tightens, and attention narrows
around what could go wrong. Research
on stress shows that these states

can temporarily interfere with our
working memory, flexible thinking, and
thoughtful decision-making.

This helps explain why telling ourselves
to calm down often accomplishes

very little. The logical part of the

mind may understand that one email

is not an emergency while the body

is responding as though something
important is at risk.

When I notice this happening with a
client, I often offer one simple question:

What am | making this mean
about me?

The question invites curiosity where
criticism usually takes over. It helps
separate the facts of the situation from
the story forming around them.

The fact may be that a client sent a short
email. The story may be that they have
lost confidence in you.

The fact may be that you did not win
the listing. The story may be that your
success is slipping away.

Before answering, take one slow breath
and allow the exhale to be slightly
longer than the inhale. Feel your feet on
the floor and give your body a moment
to settle. Then listen for the first honest
answer that arises.

Once the belief becomes visible, ask
yourself, “What do I know to be true,
and how do I want to lead from here?”

You may still need to make the call,
clarify the misunderstanding, adjust your
strategy, or have a difficult conversation.
You are simply meeting the situation in
front of you instead of allowing an old
belief to write the response.

One of the greatest gifts of awareness

is recognizing that you are not your

first reaction or the fearful thought that
surfaced before all the facts were known.
You are the one who can notice what is
happening, allow the body to settle, and
choose how you want to respond.

The next time a small moment carries
surprising weight, pause before judging
yourself. Ask what story may have risen
beneath the surface and whether it still
reflects who you are today.

You have more wisdom, perspective,
and evidence of your strength now. The
old story may still speak, but it no longer
gets to decide what happens next.

CARLENE MARIE is an author, keynote speaker, and Master
Mindpower Coach who helps leaders, high achievers, and
organizations release self-doubt, reclaim their worth, and lead
with greater confidence, resilience, and clarity. Her debut book,
Enough Already: Release Self-Doubt, Reclaim Your Worth,
Remember Your Light, debuts in September 2026.
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Protect Your Home with Quality Roofing Solutions
with American Legacy Roofs

SERVICES MATERIALS

* Roof Repairs * Concrete = Metal
= Full Reroofs = Clay Tile = Asphalt Shingles

® (239) 451-7241 @ AmericanLegacyRoofs.com

Elevate Your
Image

WITH

Michelle Reed

PHOTOGRAPHY

Keserve %W gmwwﬁ;{a%
239.404.8158

michellereedphoto@me.com

michellereedphotography.com
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H

More Wins at the Closing Table=
Powered by Fifth Third.

FIFTH THIRD BANK

e Conforming e Portfolio Lending ® Jumbo
e Construction — One Time Closing ® And more!!!

Kyle Rayburn Cell: 239-898-6234
Mortgage Loan Officer Kyle.rayburn@53.com
NMLS:552642 B9998C

Disclosure: All loans subject to credit review and approval. Fifth Third Bank, National Association, 38 Fountain Square Plaza, Cincinnati, Ohio 45202, NMLS# 403245. Member FDIC. Equal Housing Lender.
Fifth Third and Fifth Third Bank are registered service marks of Fifth Third Bancorp.



RISING STAR
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has been my greatest
professional challenge,”
Rosa Byrnes-Warfsman
admits. “But once

| believed | could

do it, everything

came together”

After nearly four decades as

an executive with AT&T, and

a successful entrepreneurial
venture in the equestrian world,
Rosa arrived in Southwest Florida
with every reason to slow down.

Instead, she launched an entirely
new career three years ago.
Today, the Berkshire Hathaway
HomeServices Florida Realty
Broker Associate has quickly
emerged as one of the area’s
rising Realtors, closing more than
$15 million across 29 transactions
last year while earning both
Honor Society and President’s
Circle recognition in her first few
years in the business.

The Courage to Begin Again
Born and raised in New Jersey,
Rosa spent many years building
an impressive career with AT&T
while simultaneously pursuing
another passion outside the office.
Alongside her husband Joe, she
built a successful Quarter Horse
breeding operation and later
launched her own equestrian
retail business. What began as a
modest 900-square-foot tack shop
eventually grew into a thriving
6,500-square-foot operation before
she ultimately sold the company.
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“Ilove being an entrepreneur
and being a Realtor gives me the
opportunity to be responsible for
my own business,” Rosa reflects.

Her path to Southwest Florida
began through her love of
showing horses competitively
around the country. Frequent
visits to the area for horse shows
with their Class A motorcoach
eventually led Rosa and Joe to
Naples Motorcoach Resort on
the recommendation of a local.
They enjoyed the resort so much
that they eventually purchased
property, spent increasing

amounts of time in Florida, and
gradually realized they no longer
wanted to return north.

Around the same time, Rosa
hung up her corporate hat and
quickly discovered retirement
wasn’t nearly as appealing as she
had imagined.

“It is not for me!” Rosa laughs. “I
need to work, I'm addicted to the
norm... It is just too huge a part of
my life.”

The idea of real estate actually
came from Joe, who recognized
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that his wife needed a new
challenge, but not another
career filled with airports
and extensive travel.

Never one to dabble, once Rosa
committed to obtaining her
license she approached real

estate the same way she had
approached every previous
business venture — with plenty of
preparation, systems, and a solid
business and marketing plan.

Just as importantly, she found
a wonderful mentor in broker
Nicole Fayette, whose support
during those early months helped
accelerate her learning curve.

“Nicole really took the time to

sit and worked closely with me
when I did my first listings; I don’t
think I would have been half as
successful without her guidance,”
Rosa acknowledges gratefully.

Relentless by Nature

While Rosa’s professional
background is certainly unique,
the qualities that define her
business today are remarkably
simple: integrity is non-negotiable
and hard work is a given.

Her relentless commitment
to understanding her clients’

AR o
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goals has become one of her
defining characteristics. Rosa also
believes learning never stops. In
an industry where regulations,
contracts, technology, and market
conditions constantly evolve, she
has made continuing education a
top priority.

“The integrity piece is the most
important,” she points out.
“ButIama major proponent

of continuous learning as well,
because while everyone can make
a mistake, I make it a point to get
any additional training and all
certifications and classes available
to me to ensure my clients receive
accurate information and that I'm
representing them properly.”

Not surprisingly, when her clients
describe their experience after
closing, the feedback tends to be
remarkably consistent. According
to Rosa, two themes surface again
and again: her work ethic and her

THE
INTEGRITY
PIECE IS

THE MOST
IMPORTANT.”

values. For someone who spent
decades leading teams, there may
be no greater compliment. But the
work itself is just as fulfilling.

“The excitement I feel doing
this each day could not give
me more enjoyment than if

it was for myself on closing
day,” she grins. “Everyone is
so excited and so happy — the
buyers and the sellers!”

Although Rosa is still relatively
new to real estate, she already
finds herself thinking about how
she can eventually help others the
same way Nicole helped her.

Years spent in management
taught her how rewarding

it can be to develop people,
encourage growth, and help
others succeed. While she is
not ready to build a team today,
she can certainly envision

that chapter down the road.

That desire to keep absorbing
knowledge and eventually
teach others fits naturally with
what keeps her inspired.

She knows firsthand how
intimidating it can be to start
over, especially after achieving
success elsewhere. Yet she

also believes many people
underestimate what is possible
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when they remain open to
new opportunities and willing
to challenge themselves.

“Courage — reinvention
requires courage,” Rosa
emphasizes. “The best part
is that I found out how
much I'love this career,
and the relationships

I have made with my

customers ... it has been an
invaluable experience.”

Professionally, Rosa plans

to continue growing her
business, deepening her
industry involvement through
NABOR’s Leadership Academy,
and eventually exploring
leadership opportunities when
the timing feels right.
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The Best Is Still to Come
Outside of real estate, Rosa’s
greatest joy comes from the
people who matter most. She and
her best friend Joe will celebrate
30 years of marriage this year,

a milestone that has arrived
quicker than she ever expected.

Together they enjoy boating,
traveling, and making the

most of Southwest Florida’s
outdoor lifestyle. They also
cherish time with their blended
family, including Rosa’s adult
children in New Jersey— James
and Rebecca — along with an
amazing grandson, Zac, and
three stepchildren spread across
Connecticut, Pennsylvania, and
even Amsterdam.

Her lifelong love of horses
remains an important part of her
identity as well. Her daughter
Rebecca continues the family’s
equestrian tradition, and Rosa
hopes to eventually become
involved with therapeutic horse
programs as her schedule allows.

When asked about what lies
ahead, Rosa’s gratitude and
optimism is unmistakable.

“I am so very fortunate to have
the love and support of family
and friends, and the customers
that have become friends

and now feel like family,” she
concludes. “It’s never too late to
pursue a new dream and I believe
the best is still to come, personally
and professionally.”
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Tosy Mortgage LLC

At Easy Mortgage LLC, we believe real estate
investing should be smooth and stress-free.

Behind every successful transaction is a team that
works hard so you don't have to. From consultation to
closing, we make your investment journey easy and
rewarding.

Whether you're buying your first, second, or vacation
home, investing in property, or building your next
venture, our dedicated team will be with you every
step of the way. Because your goals matter and our
focus is on you, our clients and their families.
We're not just here to process loans — we're here to
solve problems, deliver real solutions, and help make
the impossible possible.

We offer a full range of loan options, including:

¢ Residential Mortgages (FHA, VA, Conventional, USDA,
Home Equity)

¢ Jumbo Loanse Fixed & ARM Rate Loans
¢ 1-Year Bank Statement Loans

* DSCR (No Income) Loans

* Blanket Mortgages

* Commercial & Construction Loans

e Lot Loans

* Down Payment Assistance

With personalized service, competitive rates, bilingual
support, and fast closings, we make the mortgage
process smooth and stress-free.

Daniel Ibanez Garcia | Loan Officer
(786) 203-9181
daniel@easymtgs.com

NMLS #2698855

“Your lender should make you look like a rockstar
— not a firefighter.”
— The Easy Mortgage Promise

HELPING

FAMILIES ACHIEVE
HOMEOWNERSHIP

WITH PERSONALIZED
MORTGAGE SOLUTIONS.

Fluent in English,
and Spanish.

! ! | believe the right loan officer makes a stressful

process feel simple. My goal on every deal is the
same: clarity, speed, and ensuring the borrower feels
taken care of from application to closing. , ,

(239) 671-6766  troversce-aoans are sibjot o o spprov

Interest rates and loan programs are subject to

WWW. EasyMTGS.Com change without notice. This is not a commitment to

lend. Terms and conditions apply. Not all applicants

NMLS 1666459 1Y ["URISEE  wil qualiy.
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SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a
competitive price, exceptional customer service
and outstanding quality!

Free consultations

Our GAF lifetime roof system includes a 25 year
workmanship warranty.

Locally owned and operated with 30+ years of
combined experience.

Veterans, Active Duty Military, First Responders
andTeachers Discounts.

"SCM Roofing was amazing and much faster than the
others | called.. " -Wesley Chapel Homeowner

855-SCM-ROOF

"Professional. Quick & Easy. Would definitely use again." N
scmroofingfl.com

-Tampa Homeowner

"Very Professional. Knowledgeable guys and zero trash Licensed Florida Contractor #CCC1331132
was left behind!." -Tampa Homeowner

|
GET TITLE COMPANY RATES
& EXPERT GUIDANCE

GOODWIN LAW, P.A.

Real Estate * Probate * Wills & Trusts

Serving Florida with offices in Naples and Palm Beach

\IW i

Purtner With Us for All
Your Client's Trunsuchons

GLPA.LAW | (239) 207-3403 | 9955 TAMIAMI TRAIL N, SUITE 4, NAPLES, FL 34108

. o
iy
j‘ o * Florida’s Premier Law Firm focused on Real Estate Transactions, Estate Planning, and Estate Administration. E L 'FI E

Martindale-Hubbell

CLIENT CHAMPION Loy PREEMINENT
PLATINUM /2023  opm B o
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ALLIN

Property Management, LL( ~

What You Can Expect

From Contact to Contract

WE'RE ALL IN

When Partnering with us

First Class Customer Service | Endless Resources Under One Umbrella

Unparalleled Attention To Detail | Responsive, Friendly Interaction with our Team of Professionals

What Sets Us apart ?

Discover the ALL IN Property Management Difference

In addition to our Core Property Management Services,
we also offer:

Ly Complete Design, Furnishing & Staging Services byour In-House Desigh Team
Ly A Trusted Local Network of Vendors, Contractors & Preferred Partners

Ly Home Concierge Services - Comprehensive Visits Offered Between Guests

Ly Stellar Reputation, Effective Marketing Strategies & Proven Results

Ly Setup and Installation of Smart Home Automation Services

DALI MIHAJLOVIC Ok~ 0]
oWner LEARN MORE [* ﬂf‘
239-451-3066 DARIaE RS SO )
dali@allinpmfl.com opTions [m]}:
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At First Source Title | Florida, Tom LoBue

and Valerie Downing bring two very different
backgrounds to the same goal: delivering an
exceptional closing experience for every client they
serve. From their office on 8th Avenue in South
Naples, the team operates with a boutique feel,
backed by the strength of a national network that
continues to expand across the country.

As part of the Town Family of Companies, which

now spans 17 states, First Source Title offers both
residential and commerecial title insurance and
settlement services while maintaining a local,
relationship-driven approach that has quickly earned
them a five-star reputation among Realtors.

Arriving To The Same Table

Originally raised in New York City, Tom started his
career 30 years ago as a U.S. Navy JAG attorney in
Seattle, working mostly criminal cases. After his
Navy stint ended five years later, he returned home
and transitioned into private practice in Manhattan,
where he handled civil cases for corporations. Over
time, however, Tom began to grow restless with the
work while keeping his eyes open.

“I always had an affinity for real estate and I saw

a tremendous opportunity just across the river in
Hoboken, New Jersey,” Tom recalls. “It was only a
mile and a half away with a million- dollar view and I
thought to myself, ‘this is going to pop!”
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That instinct led him to quit the law firm after
convincing his wife to move from Manhattan to

Hoboken, where he opened Able Title Agency in 2006.

It was a gutsy move that raised many eyebrows from
his law partners, but the business quickly gained
traction and set the stage for what would eventually
become part of the Town Title Family of Companies.

Valerie’s own journey into the industry began in
West Virginia. She left home for law school and then
relocated to Southwest Florida in 2000, where she
was introduced to title work in 2003.

“Real estate was never on my radar until I started
working with a great real estate attorney in Lee
County, and my passion quickly grew from there,”
Valerie remembers. “I worked with my husband’s
real estate brokerage as in-house counsel overseeing
contract drafts, negotiations, and closings for

agents on a daily basis. We had a diverse client base
which included builders, investors, and business
owners, which led to a deeper understanding and
appreciation for everything real estate.”

“I literally could not learn enough and became
obsessed with the field,” she continues. “Every piece
of real estate is unique and no two closings are

ever the same; and I would say the same about our
customers. Appreciating that about our customers is
why I think we stand out from the crowd. We not only
take the time to understand the important details of

BOUTIQUE
SERVICE
WITH A
BROADER
REACH




each transaction, but also the important details and
concerns unique to each of our customers.”

With over two decades of experience,
Valerie now plays a key role in ensuring
transactions stay organized, efficient,
and on track from contract to close.

Service That Actually Delivers

At the core of First Source Title’s growth is a shared
commitment to service that goes beyond the basics.
For Tom and Valerie, that means consistently finding
ways to assist and grow the agents and partners who
trust them with their business.

“Our commitment to excellent service remains the
foremost driving factor of our business,” Tom affirms.

That support shows up in tangible ways, from
sponsoring open houses and marketing efforts
to offering ongoing learning sessions designed
to keep agents informed and confident in

their transactions. First Source Title also stays
engaged through industry platforms, including
sponsoring a new podcast hosted by Lauren
Maxwell, giving them another avenue to
connect with the local real estate community.

Valerie sees that same commitment reflected in the
company’s broader reach and ability to serve clients
beyond the local market.

“Our roots are in many different areas of the country
and our connections are incredible,” she emphasizes.
“We’re able to help our Realtor partners with their
listings in other states; and frankly, I don’t know of
another local, boutique title agency that has those
same capabilities and delivers.”

In addition to white-glove service, First Source
Title is passionate about supporting Veterans
and first responders. The company proudly
offers discounts on settlement service fees as
a way to recognize the tremendous sacrifices
those individuals and their families make to
serve our country and the local community.

Trusted Title Partner

For top-producing Realtors, having the right
title partner is essential for protecting the
client experience. Both Tom and Valerie
understand that reality and have built their
roles around being a steady, solutions-
oriented presence throughout the process.

“Real estate closings can often be stressful for the
parties involved as well as the Realtors and mortgage

44 . September 2026

OUR ROOTS ARE IN MANY DIFFERENT
AREAS OF THE COUNTRY AND OUR
CONNECTIONS ARE INCREDIBLE.”

brokers,” Tom points out. “We strive to make the
experience as smooth as possible.”

That approach starts with communication and
carries through every stage of the transaction. From
managing details behind the scenes to keeping all
parties informed, the goal is to remove friction so
agents can stay focused on their clients.

Valerie brings that same mindset to her role as a
title processor, where problem-solving is part of the
daily routine.

“I absolutely love being part of the solution,” she
smiles. “I enjoy being a resource for people, providing
knowledge while helping put clients at ease.”

On The Horizon

Outside of their title work, both Tom and Valerie
stay rooted in family and activities that keep them
energized. Tom has two grown children, a son and
daughter, and enjoys annual ski trips with them,
along with regular workouts, three-mile runs, and
competitive men’s rugby.

He plays with the Marine Corp Old Breed Rughy
Club, training for several tournaments each year. The
organization was founded 25 years ago by his law
school friend and Purple-Heart decorated veteran
Jeff Nagel as a 501(c)(3) with the purpose of assisting
families of Veterans killed in action during the Global
War on Terror. Over the years, the organization has
raised millions of dollars and assisted hundreds of
Gold Star families.

Valerie, proud mother of two daughters, also stays
active beyond the office. Before stepping back into
title work, she owned three local F45 franchises for
eight years, the first official one in the state, and
continues to work out while encouraging others on
their fitness journeys. She also has her pilot’s license,
loves to fly when time allows, and volunteers around
town for causes close to her heart, including through
her church, First Baptist of Naples.

1] by
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Looking ahead, as the local market continues to shift,
both colleagues bring a steady perspective shaped by
years of experience navigating changing conditions.
With steady growth on the horizon, Tom and Vaerie
remain focused on what has always worked: showing
up, delivering, and building lasting relationships
while preparing for what’s ahead.

“The real estate market always has its ups and downs
through various economic cycles,” Tom notes. “By
providing excellent service and supporting our
Realtor partners, we aim to help them manage

the booms and the busts with an even-keeled
temperament. You can’t get too excited for the highs
and too down on the lows.”

“And like anything else, when you see pent up
demand for a period of time — as we have for the last
several years — the dam is going to burst eventually,”
he concludes. “That’s what we’re waiting for as we
anticipate interest rates heading downward. We’re
prepared for and expecting it.” ¥

FirstSource
Title | FLoripa

CONTACT
uUs!

To learn more about First
Source Title | Florida or connect
with the team, visit https://
towntitle.us/firstsourcetitlefl/ or
call 239-291-9381 today!
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WHERE

FUN MEETS
FOLLOW-THROUGH.
WE DO WHAT WE SAY,

EVERY
STEP OF
" THE WAY

FirstSource
Title | FLoriDA

WE PUT YOU FIRST, IT'S IN QUR TITLE.

&/ Specialists in large, complex commercial « Dedicated settlement department

GIOVANNI MATITA
NMLS#447645
giovanni@beyourgiftgroup.com

239.253.5939

NMLS ID#6606
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g = Home Watch & (&}

Estate Management

o Point of Contact

M | Handyman After-Hours
Services U

VIRI MARTINEZ
NMLS#1790517
viri@beyourgiftgroup.com

239.537.5485

Dedicated Single Vehicle Management
Services

= Project Management
On-Call Response 2 mduruﬁssqm == Services
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NEW AMERICAN FUNDING

Scan to Say E E

Yes to Fun,
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transactions, including multi-state and
multi-property deals across the U.S.

J Best Practices compliant with enhanced
regulatory, IT, and cybersecurity
standards that meet and exceed lender
and underwriter expectations.

Over 150 years of combined team
experience across paralegals and
production management.

In-house legal counsel providing support
for underwriting, complex title issues, and
transaction guidance.
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handling closing coordination, funds
management, and post-closing matters.

Advanced technology including
e-recording, secure online banking,
centralized wire room, and robust
wire fraud prevention.

National title services with direct
licensing in 16 states, serving
leading law firms, developers, banks,
equity firms, and lenders nationwide.

Partnering with Closinglock to
provide enhanced security for every
transaction, protecting sensitive
information, securing wire transfers,
and helping prevent fraud for a
smooth, secure closing experience.

P *.I'I. 1}
Rk ,
‘fm ‘I iI* ). [f‘ i S e

FIRSTSOURCETITLEFL.COM

239.777.6173 | WWW.SPECTRUMCONCIERGE.COM | INFO@SPECTRUMCONCIERE.COM o g | T | GERREd RRR ST ﬁ/.h-
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1020 8™ AVENUE, UNIT 4, NAPLES, FL 34102
OFFICE: 239-291-9381




MOORE

THAN A TRANSACTION

-
If A| WHEN YOU PARTNER WITH US YOUR
4 CLIENTS ARE TREATED LIKE FAMILY

Br1ttanyMoore MOORELENDINGGROUP.COM TylerMoore

Regional Branch Manager Producing Branch Manager
NMLS # 824215 = NMLS#: 1408486
239.292.4194 239-292-4191

BMoore@moorelend.com TMoore@Moorelend.com

MOORE

n e bRUE

FROM CONTRACT TO CLOSING, WE'VE GOT YOU.

MORE THAN .
CLOSINGS, =

Because your clients deserve the right partner

Easy Title & Escrow LLC
Elianne Onoz

Lic Title Agent & Director of
Business Development

Elianne@Easytitleandescrow.com
Direct: (239) 628-0137
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STAGING TO
GROW YOUR

PALM STAGING AND DESIGN BUS'N ESS

Partner Today and Let Our Proven
Success Drive Your Next Sale

(612) 840-1534 | palmstaginganddesign.com
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TRULY LOCAL & LIKEABLE

BY JESS WELLAR ¢ PHOTOS BY MICHELLE REED

“If you aren’t a people person, I would
say this business isn’t for you,” Ashley
Silvers begins candidly. “Your reputation
is everything and referrals are what

your business is built off of”

You would be hard-pressed to find

a 30-year-old Realtor in Naples who
has been in the business for as long

as Ashley has. She earned her license
fresh out of college, closed a $4.8
million sale four months later, and
promptly traded law school plans for a
career alongside her father.

Eight years later, the William Raveis
agent has established herself as one of

the market’s most experienced young
professionals, personally closing $41
million in sales last year while leading
the boutique Silvers Group.

Case Closed

A Naples native and Barron Collier
graduate, Ashley left Florida to attend
DePauw University in Indiana, where
she studied philosophy, pre-law,

and political science while playing
collegiate golf. She returned home after
graduation to apply to law school, but
her father, Daryl, had another idea: get
licensed while she waited because not
working wasn’t an option.

“My dad has been in the business here
since I can remember, which opened
the door for me,” she recalls.

Ashley listened to his advice and
obtained her license in 2018. She
spent long days hosting open houses
for other agents from 9-5 every day,
treating the opportunity like a full-
time job rather than a temporary
stopgap. Then, four months into the
business, someone found her through
LinkedIn and called about a cottage in
downtown Naples. The resulting $4.8
million sale changed the direction of
her career for good.

Her father gave her access to meetings,
knowledge, and practical tools while
still expecting her to find her own
footing. They teamed up, combining his
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development experience with her energy,
people skills, and growing network.

“My dad was always there to answer my
questions or suggest where I could find the
answers,” Ashley acknowledges gratefully.

Boutique by Choice

The Silvers Group has expanded since
Ashley and Daryl first joined forces, but
growth for its own sake has never been
the goal. Dani Sinclair serves as Ashley’s
operations lead while accompanying her
to appointments and helping wherever
needed, while Kelli Kragh, now in her
fourth year with the group, focuses
primarily on golf course communities,
while Ashley and her father continue
working closely on development projects.

The Silvers Group closed $50 million in
2025, 41 million herself and yet Ashley
remains far more interested in providing
a consistent five-star experience than
assembling the largest roster possible.

“We’re keeping it intentionally boutique
because 'm more focused on my personal
business growth rather than mentoring
others at this time” she points out.

The team’s compact size also allows
Ashley to remain involved in the details
that clients remember. Her Naples

roots have given her a deep network of
contractors, vendors, service providers,
and local recommendations, while

her straightforward personality keeps
expectations realistic from the beginning.

“I am very passionate about real estate,”
she adds. “I have never had another job
and I never plan to —Ilove what I do!”

No Pressure

Ashley’s service often begins well before
a showing and continues long after
closing. For out-of-town clients, she may
coordinate flights, accommodations,

and transportation before scheduling
inspections, contractor estimates,
movers, pet care, or nearly anything else
that makes the process easier.

Just as important is knowing when not to
push. Ashley is willing to recommend a
home below a client’s stated budget when
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| WWANT PEOPLE TRANSFORM - g
TO FEEL LKE THEY YOUR LISTINGS B 1 g
CAN ALWAYS BE INTO AREALM ' i

COMFORTABLE
APPROACHING ME." UF

SOPHISTIGATION

“Success isn’t monetary but it  Full-Service Residential
creates f.reedon.l, Ashley affirms. Remodeling

“To me, it’s having the freedom to . .
be present with my family and to e In-House Interior De5|gn

be there for all the moments and « Custom Build—lns, LUXUI’y

milestones in their lives.” )
Fireplaces, Feature Walls

O.ut51d(? the office, .Ashley prioritizes p|US more!
time with her family, whether that

means beach days, grilling by the W H E R E S .|- Y

pool, or winding down with movie CONNECT TODAY M E E - S

nights at home. A lifelong golfer, she

still enjoys getting out on the course CALL OR 24 (239) 955 —4730
when she can and occasionally @ JOSEPH URIBE + CARPENTER/OWNER EI_EG A N 3

plays pickleball.
LETICIA URIBE - INTERIOR DESIGNER/OWNER

She and Elijah also enjoy traveling
together, including an annual

trip with extended family. Ashley
remains active in her faith
community at First Naples and
supports local charitable efforts,
including Beauty Holiday, where
she recently helped assemble self-
care packages for mothers with

it represents the better opportunity, regularly following along with her infants in the NICU.
and she has no interest in forcing Stories daily, that familiarity often
someone into a decision simply to finish makes new clients feel connected Looking ahead, Ashley plans to scale
a transaction. before their first conversation. thoughtfully without compromising
the concierge-level service that
“I am also a very straight forward “I'just share my day to day and have has generated 80 percent of her
person,” Ashley says. “I am not going to been doing so since I started in this business through repeat clients and
sell you on a home or investment just business,” she points out. “I want referrals. She also hopes to return to
to get paid. I will, and have many times, people to feel like they can always be golf more regularly and eventually
sold a client a home below their budget comfortable approaching me.” spend summers with her family at
because it was a better opportunity.” a future flat to be purchased in Italy
Freedom And Family In Focus by age 50.
Her approachable personality carries Even before becoming a mother,
naturally onto Instagram, where she Ashley viewed the long hours as an “My favorite quote since my
shares the unfiltered realities of work investment in the family she hoped freshmen year of college is a
and young motherhood rather than to have someday. Today, she and her Confucius quote and the same
producing overly polished promotional husband, Elijah, are raising 20-month- advice I would give aspiring
no content. With over 5,000 organic old Vivienne and six-week-old Eli, agents,” she concludes. “Success THEDAPPERHOUSEFL.COM
followers and nearly 2,000 people making autonomy that much sweeter. depends upon preparation.” THEDAPPERHOUSE@YAHOO.COM

n @THEDAPPERHOUSEFLORIDA
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CREATIVE CONTEN REAL ESTATE SERVICES

WE LIVE & BREATH REAL ESTATE MARKETING TO GROW YOUR BUSI 5S

THE ONLY TOUR PROVIDER IN SW FLORIDA LACASATOUR.COM | 888.598.8687
THAT PROMOTES AGENTS & THEIR LISTINGS INFO@LACASATOUR.COM

Top producers don’t rely on luck.

THEY RELY ON
PRECISION.

When your name is on the line, every detail matters.

That’s why the agents who lead the market choose an
inspection partner built for clarity, speed, and confidence.

What sets us apart:

= Comprehensive 360° inspection experience

= Clear, visual reports delivered within 1-2 hours after inspection.
= Repair estimates that help reduce renegotiations

= A white-glove experience your clients remember

/\ THE PINA TEAM
| B PILLARTOPOST

HOME INSPECTORS
Book A Home Inspection | 239-427-4888
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WOODS - WEIDENMILLER
MICHETTI- RUDNICK

Michael Michetti « Joshua Rudnick ¢ James “Jay” Caudill ¢« Samuel Colburn ¢ Brian Cordero

Big Firm Quality,
Small Town Service.

é. A Personal Approach to Real Estate Law

239.325.4070 | lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero

Woods, Weidenmiller, Michetti & Rudnick, LLP a Florida Professional Limited Liability Partnership

The hiring of a lawyer is an
important decision that should
not be based solely on
advertisements. Before you
decide to hire an attorney
be sure to request free
written information about
qualifications and experience.
Rule4-7.2(d).



EVENT RECAP

Naples Real Producers
at Gulfshore Playhouse

Au g u St 1 3 ’ 2 O 2 6 PHOTOS BY JAKE MACIOSEK, SAM SAUM, & ROBERT TREVINO

= IJ _‘-II

|.. '.'- :
w / | '_"“l -‘

Naples Real Producers brought the best of the best of Collier County together for an
unforgettable evening at the stunning Gulfshore Playhouse. The night was filled with
great energy, new connections, familiar faces, and plenty of opportunities to build
relationships that go beyond the event.

A special thank-you to our headline sponsor, Lauren Maxwell of Maxwell Mortgage
Team; our bar sponsors: Easy Mortgage LLC, and Chapman Insurance Group;
Housemaster as our Food Sponsor; and Northrop Realty for the Photobooth. We also
appreciate Nash Insurance & Associates for Entertainment, State Insurance USA
for Valet, and our High Top Sponsors Easy Title and Escrow, Law Office of Sam J.
Saad III, and First Source Title of Florida.

We’ll see you in November for our 3rd Annual Awards Gala!

7V MAXWELL (ugywsunsoesnce  FirstSource

MORTGAGE TEAM & ASSOCIATES Title | FLoripa
LAW OFFICE OF e '.""./.
HouseMaster SAM J.SAAD III < Northrop C/\_\
H nspections. Done Right, Guaraniped REAL ESTATE | BUSINESS | LITIGATION » REALTY - \‘A
~il

STATL INSURANGL
CHAPMAN

“S% INSURANCE

One Team, Protecing Your Dream Eﬂé}’ MO’V’W L L(.:- GROUP
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THE N2 COMPANY

9151 Currency St.
Irving, TX 75063
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An Art Wall Designed
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34 Years Designing Firsts’

interiorsbysbi.com

\ 954.445.0897
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