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SMITH EMPIRE LLC
 -Safety.  Quality. Professionalism-

DUMPSTER RENTALS & JUNK REMOVAL
RELIABLE SERVICE

Garage Clean-Outs

Contruction Sites

Rock, Gravel & Dirt Delivery

Delivery Available

Longview  & All of East Texas

Call or Text for Fast Scheduling

(903)242-8350  |  brandon@smithempirellc.com

510 E Loop 281 Ste B PMB 118, Longview, TX 75605

Call Today for Rentals & Service!

������
������������

� � � � � 
 � � 
 	� � �
��

�����
��
�������

� � ���� � � ��� � � ���   ���

­��������
������������

��������
������������

��������
������������



East Texas Real Producers • 76 • September 2026

903-330-6504  |  ������������������������

��
��
	�������
��������
	�����������������
�
������
��

This section has been created to give you easier access when searching for a trusted real estate 
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine. 
These local businesses are proud to partner with you and make this magazine possible. Please 
support these businesses and thank them for supporting the REALTOR® community!

Preferred Partners

BANKING/ CREDIT UNION
Barksdale Federal Credit Union
(318) 226-4555
bfcu.org

CLEANING SERVICES
Home Cleaning Service
(903) 353-1698

CONSTRUCTION/REMODELING
Krystal Falls Construction
(903) 738-4210
krystalfallsconstruction.com

FOUNDATION REPAIR
Barwell Solutions
(903) 330-6504
www.barwellsolutions.com

HOME BUILDING & DESIGN
Lindberge Construction 
and Renovation
(903) 617-8014
Lindbergeconreno.com

HOME INSPECTION
East Texas Home Inspection
(866) 727-0831
www.easttexashome 
inspection.com

Frontline Home Inspections 
and Pest Control
(903) 407-1456
www.frontline-home- 
inspections.com

Inspection Gator
(903) 278-5097
www.inspectorgator.com

HOME WARRANTY
Fidelity National 
Home Warranty
(903) 539-9167
www.homewarranty.com

HWA Home Warranty
(817) 219-4845
wmcmahon@homewarranty.com

INSURANCE
Goosehead Insurance - 
Ashleigh Buchanan Agency
(903) 215-8242
www.gooseheadinsurance.com/
ashleigh-buchanan/

Goosehead Insurance 
- Phaup Agency
Collin Phaup
(903) 534-5800
www.savedbythegoose.com

INTERIOR DESIGN
AntlerWorx
(903) 759-5149
www.antlerworx.com

JUNK REMOVAL & 
DUMPSTER RENTAL
Smith Empire LLC
(903) 242-8350

LAND SURVEYING
WWW Land Surveying 
and Mapping
(903) 534-9000
wwjsurvey.com

MORTGAGE LENDER
Fairway Independent 
Mortgage Corporation
(903) 806-8181
www.arianathompson.com

MORTGAGE LENDERS
Bobbie Terry, Your Loans Girl
(817) 455-2750
www.YourLoansGirl.Com

CrossCountry Mortgage, LLC
(903) 316-1284
applywithcodyc.com

Guild Mortgage - Whitney 
Parks, Loan Officer
(903) 941-2798

MOVING COMPANY
All N One Moving
(903) 500-9960
Allnonemoving.com

Axe Moving
(903) 714-4469
www.Axemoving.com

Tyler Moving and Storage
(430) 437-3000
www.Tylermovingandstorage.com

PHOTOGRAPHY / MULTIMEDIA
Tilmon Media LLC
(903) 724-4404

ROOFING
ASAP Roofing and Solar
(903) 363-9160
www.asaproofing.com

Elevation Roofing
(903) 738-1152
www.elevation-roofing.com

SIGNS & GRAPHIC DESIGN
RT Graphics, LLC
(903) 326-9200
www.rtgraphixllc.com

TITLE COMPANY
1st Choice Title Company
(903) 653-4188

Hollytree Title
(430) 288-5720
www.hollytreetitle.com

Homeland Title Company
(903) 509-1400
www.homelandtco.com

Truly Title
(903) 871-7577
www.trulytitle.com

US Title
(903) 753-9666
ustitleco.net

TRANSACTION COORDINATOR
Moore Leverage
(903) 780-1071
www.mooreleverage.com

TREE CARE & MULCHING
J & T Mulching
(903) 930-4025
Getmulching.com
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Meet
The

Team
Cherika Johnson
Owner/Publisher

Laney Schroeder
Content Coordinator

Dawn Sims
Writer

Stephen Tilmon 
Photographer

Tilmon Media 
Tilmonmedia.com

Bella Rubio 
Writer

DISCLAIMER: The articles and opinions expressed in this publication are those of the respective authors and do not necessarily reflect the views of The N2 Company 
d/b/a Real Producers (“N2”). Advertisements appearing in this publication are paid placements and are not endorsed or recommended by N2. N2 is not responsible for the 
statements, opinions, or business practices of any authors, contributors, or advertisers featured herein. Portions of this publication may include content created with the 
assistance of artificial intelligence (AI) tools by authors or contributors and may not be independently verified by N2.

(903)759-5149 | FACEBOOK @antlerstyle | INSTAGRAM @antlerworxinc

Real Authentic Deer Antler Chandeliers
www.ANTLERWORX.com
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BY THE 
NUMBERS

2025

TOP 300 AGENTS SALES IN  

EAST TEXAS - 2025

5,400

TOTAL  
TRANSACTIONS 18

AVERAGE 
TRANSACTIONS  

PER AGENT

$2.1 Billion

SALES 
VOLUME

AVERAGE 
SALES 

VOLUME  
PER 

AGENT

$7 Million
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PARTNER SPOTLIGHT

BUILT ON CONSISTENCY

A
sk Joe Kozel what success 
means, and his answer today 
is different from what it might 

have been years ago. It isn’t an $8 
million year. It isn’t the number of roofs 
completed or how large ASAP Roofing & 
Construction can become.

These days, success looks a lot more like 
being in the stands. “Success to me now 
that I’m a family man is providing them 
with memories that will last a lifetime,” 
Joe says. “It’s the fact that I’ve never 
missed a school or sporting event—ever.”

For a business owner in an industry Joe 
describes as unpredictable, that may 
be one of the accomplishments that 

matters most. While ASAP Roofing & 
Construction has grown considerably 
during Joe’s 11 years in construction, 
the principles behind that growth 
have remained surprisingly simple: 
be consistent, be accountable, and do 
what’s right.

Built to Be Different 
Joe’s path to business ownership 
wasn’t exactly mapped out from the 
start. Before entering construction, 
his résumé included washing dishes, 
catering, and even working as a 
birthday-party attendant.

After years in the roofing industry, Joe 
began noticing something that didn’t 

sit well with him. Homeowners—
particularly in the aftermath of storms—
could easily find themselves dealing with 
contractors who arrived quickly, made 
promises, and disappeared just as fast.

Joe believed East Texans deserved 
better. In Tyler, he founded ASAP 
Roofing with a straightforward mission: 
to provide high-quality roofing services 
backed by honesty and accountability. 
It began with one crew. Then something 
happened that no marketing campaign 
can manufacture: people talked.

Good work led to referrals. Neighbors 
told neighbors. The company’s thorough 
documentation attracted the attention 

WRITTEN BY CHERIKA JOHNSON

PHOTOGRAPHY BY BELLA RUBIO

JOE
KOZEL

Asap Roofing 
& Construction
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even when doing his job well as a leader 
means helping someone grow enough to 
eventually pursue a bigger opportunity 
elsewhere. He’s okay with that. Joe isn’t 
only interested in building roofs or 
even in building a company; he wants 
to build people. Some of his favorite 
experiences in the industry have come 
from opportunities to pour into others 
and speak to homeowners across the 
nation. That investment in people also 
extends beyond paying customers.  Each 
year, ASAP donates at least 4 roofs to 
people in need. It’s one more way Joe 
backs up the reputation he wants his 
company to have.

When asked about the legacy he hopes 
to leave in the industry, his answer has 
nothing to do with becoming the biggest 
roofing company in Texas. He simply 
wants ASAP to be known as a company 
that gives back to its community and 
always does what is right.

The Reason Behind the Work 
Behind all of it is Joe’s own 
foundation. Family.

He and his wife, Sam, have three 
children—Jasper, Sayler and Scarlett—
and family is especially familiar 
territory for Joe: he’s the youngest of 
13 siblings.

When he’s away from 
work, you’ll likely 
find him watching or 
playing soccer, fishing or 
traveling. And while he 
admits work-life balance 
is an area where he can 
still improve, there is 
one commitment he has 
protected: Showing up 
for his kids. Joe credits 
his wife and family with 
making everything else 
possible. “Without their 
backing, I could not do 
anything that I do.”

Perhaps it’s fitting that 
the words Joe chooses 
to describe himself 
aren’t complicated:

Consistent. Committed. 
They’re also the 
qualities woven 
throughout the company 
he has built. From one 
crew in Tyler to four 
Texas communities, ASAP’s footprint 
may have changed considerably. The 
expectation hasn’t.

Do good work, keep learning, take 
care of others, give back, and stay 

accountable enough to remain after 
challenges. For Joe Kozel, creating 
a successful company is important, 
but building one that his family, 
employees, and community can be 
proud of is even more significant. 

of insurance companies. One crew grew 
into a team of certified professionals, 
and today ASAP Roofing serves four 
Texas communities: Tyler, College 
Station, Nacogdoches, and Palestine. 
From its Tyler location, ASAP also 
serves homeowners throughout the 
surrounding East Texas area, including 
Longview, Gilmer, Gladewater, Lindale, 
Ben Wheeler, and Canton. Yet Joe is 
quick to distinguish growth from simply 
getting bigger.

ASAP isn’t a national franchise, and 
it isn’t a storm-chasing operation 
moving from market to market in 
response to the latest hail report. The 
company’s people live and work in the 
communities they serve.

That means that when the 
storm passes, ASAP is still there. 
Accountability looks different when 
the customer you serve today may be 
the neighbor you see tomorrow.

Raising the Standard 
Joe believes one of ASAP’s strengths 
is its consistency and commitment 
to doing right by people. But he also 
knows that yesterday’s success isn’t 
enough to compete in today’s industry.

He is passionate about holding his team 
to a higher standard while keeping 
the company on the leading edge of 
technology and processes—especially 
in an industry where trust matters 
immensely. “The industry is very 

unpredictable,” Joe says. 
That unpredictability is 
one reason reputation 
matters so much.

Joe also understands 
that when ASAP is called 
in during a real estate 
transaction, more often 
than not, much more is 
riding on the job than the roof itself. 
Julie Evans, Public Relations for ASAP 
Roofing & Construction, has known Joe 
since 2014 and has seen firsthand how 
seriously he takes that responsibility. “Joe 
understands the deadlines agents work 
under, the importance of meeting critical 
time frames, and just how much ‘time is 
of the essence’ when everyone is working 
toward an on-time closing,” Evans says. 
“He also understands that when an agent 
refers a client to ASAP, the way we take 
care of that buyer or seller reflects on the 
agent, too.” It’s a responsibility she says 
Joe doesn’t take lightly.

Joe doesn’t just work alongside the 
real estate community—he shows up 
for it. He actively supports real estate 
organizations and industry events, 
including TREPAC golf tournaments 
and Kawa’s Celebrity Chef event, and 
regularly contributes auction items and 
other forms of support. His community 
involvement extends beyond real 
estate. Joe also supports Camp V and 
has participated in its chili cook-off 
benefiting veterans—taking second 
place in his first chili competition. 

Apparently, roofing isn’t his only 
competitive skill. 

For Joe, doing things differently isn’t 
only about customers. It’s also about 
the people who work alongside him. He 
wants what’s best for his employees—
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The One Who Shows Up
WRITTEN BY BELLA RUBIO

RISING STAR

NicholsERIN

You know that person who 
shows up no matter what? 
That is Erin Nichols. She is 
one of the most dedicated 
and supportive individuals 
you can rely on. A proud 
East Texas native, Erin 
surrounds herself with like-
minded people and is driven 
by her commitment to her 
clients and her community, 
making a meaningful impact 
at every level. Over the 
past decade, she has built 
a successful career in real 
estate and continues to 
excel within the Realty ONE 
Group Rose brokerage.

Erin is the kind of person 
you simply cannot sum up 
in a few words, and anyone 
who knows her would give a 
soft, sweet smile and agree. 
The level of energy and hard 
work she brings to anything 
she is involved with is almost 
unmatched. Watching her 
in action is one of those 
moments when you catch 
yourself thinking, I would 
not have believed it if I had 
not seen it myself. She takes 
on a project and executes 
it with precision, whether 
she has a team beside her 
or is forging ahead on her 
own. She is the one you 
send in to accomplish any 
given task. She is ready and 
willing and, if unsure, will 
figure it out with ease and 

in a timely manner. And 
while she radiates natural 
leadership, she is also one of 
the strongest team players 
you will ever meet. Above 
all, she is a genuinely lovely 
person who pours herself 
wholeheartedly into every 
aspect of her life.

Nichols’ introduction to 
real estate came early in 
life, thanks to her mother, 
Karen Bass, who is also a 
REALTOR®. Growing up with 
that influence gave her a 
firsthand look at the industry 
and ultimately shaped her 
desire to help others begin 
meaningful new chapters 
in their lives. “Anytime I 
would help my mom with 
something, I just knew I 
would love real estate as 
much as she does,” says Erin.

She has always looked up 
to her mom as a source of 
guidance and inspiration. 
Erin shares, “And if you 
know Karen, you love her. 
She has a personality people 
are drawn to, and she has 
taught me so much about 
life, family, work, and real 
estate. Watching her has 
definitely influenced the 
woman and REALTOR® I 
have become.” Real estate, 
Erin says, gave her the 
opportunity to build a career 
she loved while still being 

present for her family. “It just 
felt like the perfect fit.” That 
strong sense of direction and 
motivation, paired with her 
unstoppable personality, 
has propelled Erin into 
impressive leadership roles 
and milestones throughout 
her life.

In both her junior and senior 
years of high school, Erin 
earned a coveted spot on 
the First Ladies drill team, 
where she served as a First 
Lady Dance Officer, a role 
that reflected her discipline 
and leadership. And did 
we mention she was also a 
Frisco RoughRiders Dancer? 
From there, while in college, 

she became a Tyler Junior 
College Apache Belle from 
2003–2004 and then stepped 
into the role of Dance 
Captain from 2004–2005. 
“Dance was a huge part of 
my life, and I definitely think 
some of that performance 
energy followed me right 
into real estate!” 

Years later, that same hard 
work carried into her 
professional life. In 2025, 
she was honored with the 
Good Neighbor Award at the 
Greater Tyler Association 
of REALTORS® (GTAR) 
End of the Year Awards, a 
distinction that set her apart 
amongst her peers.

The award recognizes 
one REALTOR® who has 
demonstrated exceptional 
dedication to volunteer 
work, local engagement, and 
charitable initiatives across 
East Texas. It celebrates 
individuals who selflessly 
give their time, talents, and 
resources to serve others. 
Along with the honor, Erin 
received $1,000 to donate 
to a charity of her choice. 
She selected PATH (People 
Attempting to Help People), 
an organization devoted 

to supporting individuals 
and families facing poverty, 
crisis, or urgent need.

Erin still remembers the 
moment her name was 
called and the deep sense 
of connection she felt to the 
mission behind the award. 
“It meant so much to me 
because community service 
is such a huge part of who 
I am, and being involved in 
my community has shaped 
me tremendously,” she 
explained. “I truly believe 
that getting involved 
pushes you outside of your 
comfort zone, introduces 
you to incredible people, 
and helps you grow in 
ways you never expected.” 
The importance of getting 
involved is a foundation in 
character building, an act 
reserved for those who seek 
strength while giving their 
time as a genuine expression 
of kindness. The award 
was designed for someone 
deserving, and Mrs. Nichols 
demonstrated every quality 
it was meant to honor.

In 2025, Erin also served 
as the Community Service 
Chair for GTAR. In that 
role, she led a large team 

of volunteers through 
a series of meaningful 
collaborations with local 
organizations. Throughout 
the year, she organized an 
impressive lineup of drives 
and community events, 
including a food drive for a 
local food bank that collected 
more than 6,000 items; a 
blanket and stuffed-animal 
drive for the Children’s 
Advocacy Center; a fan drive 
for PATH; a sock drive for 
Tyler ISD; a back-to-school 
backpack drive for area 
schools; a first responders 
dinner that welcomed more 
than 250 attendees; a coat 
drive benefiting PATH and 
local campuses; and, to close 
out the year, a toy drive 
that brought joy to several 
families during the holidays.

Then 2026 arrived, and Erin 
has not slowed down. She 
stepped into yet another 
leadership role, this time 
as the TREPAC (Texas Real 
Estate Political Action 
Committee) Chair for GTAR. 
The position allows her to 
continue serving others, 
but on an even broader 
scale. TREPAC is made up of 
dedicated members united 
by a shared commitment to 
protecting property rights 
across Texas, especially 
throughout East Texas. 
The committee stays 
closely connected with 
local representatives and 
regularly participates in 
meetings that influence 
community issues. 

Throughout the year, Erin 
has led several fundraising 
events that support efforts 
to protect affordable 
housing, capping HOA fees, 
safeguarding the right to 
farm, and much more. Erin 
and her fellow volunteers 
work tirelessly to advocate 
for the real estate industry, 
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on who I am today. Every 
year, they seem to set a 
new goal or challenge for 
me, and when I look back 
at how much I have grown 
and transformed, it is pretty 
remarkable. My real estate 
community has shaped me 
too. One thing I strongly 

believe in is communication, 
organization, and working 
well with others. Working 
alongside my peers has 
helped me become more 
confident in the way I 
approach situations, lead, 
communicate, and get things 
DONE.” It is no surprise to 
anyone who knows Erin, or 
even simply observes her in 
action, that success follows 
her wherever she goes.

We asked her what success 
looked like, and she did 
not disappoint. “Success 
is earned. I truly believe 
success comes from hard 
work, consistency, and 
being willing to keep 

and ensures her family’s 
presence remains a priority. 
She and her husband, Lance, 
have three boys. They have 
twins Devin and Gavin, now 
18 and in college, and Parker, 
who is 12. Lastly, you cannot 
forget their dog, Maui. She 
shares, “Our life is definitely 
busy, loud, and always 
moving—but I wouldn’t have 
it any other way.”

When Erin manages to sneak 
away for a little free time, 
you will find her traveling, 
shopping, spending quality 
time with her family, or 
cheering from the sidelines 
at her son’s games. She 
proudly admits, “I am 
definitely one of those moms 
who loves being there and 
cheering him on.”  

She is also deeply grateful 
for the friendships she has 
built along the way, many 
of which, she says, “have 
turned into family.” Real 
estate, too, has grown into 
something far bigger than 
she ever imagined. Erin 
explains, “The longer I am 
in real estate, the more 
I realize how important 
that support system is. We 
encourage each other, help 
each other, celebrate each 
other’s wins, and sometimes 
just remind each other that 
we are going to make it 
through the crazy.” 

With all that Erin does, it is 
easy to see why she is the 
person who shows up and 
gets it done. Whether she is 
serving her clients, leading 
her peers, giving back to 
her community, cheering on 
her family and friends, or 
taking on the next challenge, 
Erin brings the same heart 
and determination to it 
all, with a pure desire to 
make a difference.  

OUR LIFE IS 
DEFINITELY 

BUSY, 
LOUD, AND 

ALWAYS 
MOVING—

BUT I 
WOULDN’T 

HAVE IT 
ANY OTHER 

WAY.”

helping ensure professionals 
can continue protecting 
the best interests of both 
businesses and homeowners. 
And Erin loves every minute 
of it, sharing, “I love being 
involved, taking on new 
challenges, and finding 
ways to make a difference 
both in our industry and 
in our community.” 

Behind every leadership 
role and every hour of hard 
work, Erin has a support 
system that stands firmly 
by her, encouraging her 
at every step. She knows 
that without people who 
lift you up, even the most 
passionate servant-leader 
can grow weary in doing 

good. She is surrounded 
by individuals who have 
shaped her journey, and she 
gives them heartfelt credit, 
saying, “Karen Bass, John 
Wampler, and Jonathan Wolf 
have had a major influence 

and then KEEP MOVING. 
There is always another 
goal waiting. LET’S GO!”  
Nicely said, Erin. Your 
moving answer motivates 
and brings clarity to 
what success is made 
of when you move with 
passion for others.

With a larger-than-life 
personality, Erin is exactly 
who she appears to be, 
someone whose passion is 
shaped by serving others. 
When asked what she is 
most passionate about in 
her career, she shared, “I 
love helping people. That 
is really what it comes 
down to. I love watching 
someone’s dream become 
reality. Whether they are 
buying their first home, 
selling a home, purchasing 
land, moving into their next 
chapter, or navigating a 
difficult situation, I get to 
be there cheering them on. 
Real estate is not always 
easy, and sometimes 
transactions can get hard, 
but at the end of the day, 
you are helping someone 

accomplish something that 
is truly theirs. Getting to 
be part of that milestone is 
pretty special.” And while 
she finds deep joy in helping 
others reach their goals, 
Erin is also intentional 
about maintaining balance 
in her own life, ensuring 
her personal world remains 
just as grounded and 
meaningful as the one she 
builds for her clients.

In order to keep balance, she 
shares her secret weapon 
and reveals the source of 
her sanity: “My calendar. 
Seriously. My calendar runs 
my life. Dude, life is HARD! 
Between work, family, 
school, sports, meetings, 
appointments, events, and 
everything else that gets 
thrown into the mix, staying 
organized is the only way I 
survive. Having everything 
on my calendar keeps me 
organized and helps me 
make sure I am showing 
up where I need to be—
both professionally and 
personally.” Mrs. Nichols 
is deeply family-oriented 

pushing yourself. But I also 
think success is made up of 
stepping stones. You reach 
one goal, celebrate it, and 
then keep growing. When 
your peers, family, and 
teammates are standing 
beside you, cheering you 
on, those milestones are 
even sweeter. Celebrate 
the win, be proud of 
how far you’ve come... 
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BETH ELBERT
Sales Executive
903-539-9167
beth.elbert@fnf.com

4 Great Plans including 25 Options for 
Customized Coverage

Protect your clients and yourself with a 
       Fidelity National Home Warranty! 

Real Investment Protection

• Fidelity National Home Warranty provides  
incredible value to your home!

• Protects both buyer and seller

• Provides evidence of your fiduciary duty 
to protect your clients and their home.

• A huge savings to homeowners from out 
of pocket expenses for repairs

Jeremy Groce, Owner
903-930-4025

J&T MULCHING

Transforming Local Landscapes

with Premium Mulching

FREE ESTIMATES TO
HELP YOU PLAN FOR
YOUR PROPERTY
RECLAMATION

OPERATING SINCE 2014

903-686-0490
Elevation-Roofing.com
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CoolidgeWRITTEN BY CHERIKA JOHNSON

COVER PHOTOS BY STEPHEN 

TILMON WITH TILMON MEDIA

MAKING HER OWN WAVES

INHERITED, NOT IMITATED

If Carol Coolidge had been at her 
granddaughter’s Real Producers photo 
shoot, Kristina Coolidge has a pretty 
good idea how it would have gone.

She would have been directing.

There would have been opinions about 
the poses. Suggestions from somewhere 
just outside the frame. Probably a little 
laughter.  And, naturally, she would 
have made sure Kristina had the right 
shoes and earrings.

As Kristina imagined the scene, she 
slipped easily into an imitation of 
her grandmother—her voice, her 
mannerisms, exactly what she would 
have said and how she would have said 
it. She laughed as she pictured Carol 
there, enjoying every minute of watching 
her granddaughter being photographed.

Then, for just a moment, the laughter 
gave way to something softer.

“She would be so proud.”

Nearly three years after losing her 
grandmother, the tenderness is still 
there. So is Carol.

She is there in the little red sailboat 
logo Kristina sees several times a day. 
She is there in the business that now 

bears the name Coolidge & Co. Real 
Estate. She is there in Kristina’s work 
ethic, her attachment to Lake Cherokee, 
her insistence that relationships and 
your word still matter. And perhaps 
most of all, she is there in the life 
Kristina is now building from the one 
her grandmother began. Before real 
estate became Kristina’s profession, it 
was simply part of life.

Raised in Real Estate 
Some children remember afternoons at 
Grandma’s house. Kristina remembers 
riding around with hers taking real 
estate photographs. “My grandmother 
wasn’t one to stay home and babysit,” 
she says. “She was on the go, and I was 
lucky enough to be along for the ride.” 
Those rides became part of a childhood 
stitched together by Lake Cherokee—
swimming in the lake, walking barefoot 
down the road to pick blackberries, and 
tagging along while Carol worked.

Kristina didn’t know she was learning 
a business. She was just spending time 
with Grandma.

“I mean—how lucky could a little girl 
get?” The lessons were happening 
anyway. She was watching Carol 
Coolidge build a career that began with 
a bold decision. 

In the 1970s, at 40 years old, with a 
husband and four children, Carol 
went back to school at night to begin a 
career in real estate. Kristina calls her a 
“fearless force of nature.”

And when the weight of running 
businesses, serving clients, 
and simply managing life feels 
particularly heavy, she still reaches 
backward for perspective.

If Carol could do that, surely Kristina 
can summon a little of it, too.

For most of Kristina’s life, the lines 
between family and business barely 
existed. The real estate office was 
attached to their home. Carol was 
simultaneously grandmother, mentor, 
business partner, and best friend. She 
taught Kristina real estate, certainly. 
But the bigger lessons had nothing to do 
with contracts.

Your word matters.

Relationships matter.

Showing up matters.

Do the work.

And, of course:

Get the shoes … and the earrings.

Some lessons are timeless. 

Knowing What to Keep—and What 
to Change 
Kristina has now been licensed for 18 
years, although saying she has 18 years 
of real estate experience doesn’t quite 
tell the story. She had already spent a 
lifetime absorbing it before the license 
ever arrived.

She describes her education as 
decidedly old-school.

Know your market deeply. Keep the 
data. Understand the property. Build 
real relationships. Do what you say 

Kristina
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contracts, data, and strategy with you. 
Then she’ll move your furniture. She’ll 
obsess over the photography, suggest a 
paint color, rethink how the property is 
being presented, and possibly message 
you with a marketing idea that occurred 
to her at midnight. Actually, midnight 
may be optimistic.

Kristina is a self-described night owl 
with what she calls “30-second-old 
ideas.” At 3 a.m. one night, one of those 
ideas was: I need to make lake merch. 
So she did. “And now apparently I sell 
T-shirts and houses.”

This is also a woman who may be 
assembling Wayfair furniture in the 
middle of the night, only to discover that 
her dogs have claimed the sofa she had 
to have while she sits nearby in a folding 
chair. There is a certain danger, she 
admits, in a 3 a.m. idea.

There is also something distinctly 
Kristina about following one just to see 
where it goes.

Where Work Feels Like Play 
Ask Kristina about staging or 
remodeling a property and whatever 
energy she had left will suddenly 
reappear. “I can fully run on an empty 
gas tank if someone asks me about 
staging or remodeling,” she says. “It’s 
the most FUN part of real estate for 
me. It feels like recess time at work. I 

get to PLAY.” And she comes prepared 
for recess.

There are files upon files of Samplize 
paint colors. Storage spaces full of staging 
pieces. Photo albums. Pinterest boards. 
Saved inspiration for homes and styles.

“Hold on, let me show you this picture 
I saved” is apparently a sentence her 
people know well.

Her creativity isn’t separate from the way 
she serves clients. It is part of it. Kristina 
loves walking into a space and seeing 
what it could be. She loves creating a 
vision, realizing its potential, and helping 
other people see what she sees.

When someone calls specifically to hear 
her perspective, she considers it one of 
the highest compliments. Her response 
is usually simple:

“Yes, I’ll be there as soon as my car can 
get there!”

It is that combination—deep market 
knowledge and creative instinct, 
old-school work ethic and modern 
presentation—that Kristina believes sets 
her apart.

Not one or the other.

Both.

More Deposits Than Withdrawals 
For someone who has built a career in 
an industry obsessed with numbers, 
Kristina’s personal measure of success 
has very little to do with them. Ask 
about last year’s volume or transaction 
count, and she’ll tell you it doesn’t stay 
top of mind. She thinks instead about 
habits. Clients. Properties. Relationships. 
And deposits.

“I’ve tried to sum it up as deposits versus 
withdrawals,” she says. “As I walk 
through life, am I making more deposits 
than withdrawals—in my relationships, 
my community, my work and my own 
character?” Her conclusion is beautifully 
uncomplicated: “Success to me is leaving 
more behind than you took.” 

That philosophy extends well 
beyond real estate. Kristina believes 

you’re going to do. Those principles still 
anchor the way she works.

The challenge has been recognizing 
that honoring the way you were taught 
doesn’t mean refusing to evolve. “One 
of the most challenging things I’ve faced 
in this industry is learning to unlearn,” 
she says. 

The principles Carol taught her remain. 
The mechanics around them have 
changed dramatically. Technology. 
Marketing. Consumer expectations. 
Communication. Contracts. Speed. 
“The challenge has been learning to 
distinguish between principles that 
should never change and practices that 
absolutely must.”

That distinction may explain Kristina’s 
particular brand of real estate. She’ll talk 

volunteering should be an integral part 
of life—not something we squeeze in 
only when everything else is finished.

“Being part of a community means 
contributing to it, not simply living in it.”

She loves animals so much that she is 
currently trying to avoid both animal 
shelters and rescue pets appearing 
in her social media feeds. She also 
loves estate sales so much that she has 
placed herself under a self-imposed 
ban. Apparently Kristina Coolidge 
understands that sometimes knowing 
your weaknesses is half the battle.

Work-life balance, however? “Please 
don’t make me answer that!” She laughs, 
but then answers anyway. “I don’t.” 
Owning a business doesn’t come with 
an automatic off switch, and Kristina 
admits she’s still learning that rest 
can be productive, too. “Still a work in 
progress. Ask me again next year.”

The Human Part of the Job 
For all her experience, some of 
Kristina’s favorite real estate memories 
have nothing to do with closings. 
They are the absurd ones. The human 
ones. Like the time she slipped so 
spectacularly in the mud by the lake 

during a showing that she ended up 
taking a shower inside the house while 
she and her clients laughed hysterically. 
There are things no continuing 
education course prepares you for.

There are also quieter moments 
that mean more. Someone saying, “I 
called you because I know you know 
what you’re doing with my parents’ 
house.” For Kristina, that kind of trust 
is humbling. It speaks directly to the 
reputation she inherited and the one she 
understands she must earn for herself 
every day. And that distinction matters. 
Kristina doesn’t want to preserve what 
Carol built as though it belongs behind 
glass. She wants to take care of it. Then 
she wants to add something.

Taking the Helm 
Legacy can be a beautiful inheritance. It 
can also be a weight.

When someone before you has done 
something extraordinarily well—
especially when that person helped raise 
you—it would be easy to spend your life 
trying to replicate what they did.

Kristina doesn’t believe that’s what 
honoring Carol requires. “I inherited 
a tremendous gift in the business and 
reputation my grandmother built,” she 
says. “I don’t think honoring a legacy 
means simply preserving it exactly as 
it was.” Instead, she believes you take 
good care of what was handed to you. 
You add something of your own. Then 
you leave something worthwhile for 
whoever comes next.

That is exactly what Kristina is doing 
at Coolidge & Co. Real Estate. The 
foundation is unmistakably Carol. But 

the creativity, the late-night ideas, the 
staging obsession, the lake merchandise, 
the evolving marketing, and the 
willingness to question whether there’s 
a better way? That’s Kristina. She isn’t 
erasing what came before her. She is 
building the next chapter on top of it.

Rich in Sunny Hours 
There is another piece of Kristina’s story 
she shares without decoration.

When asked what she is most grateful 
for, she doesn’t offer a polished answer.

“My sobriety,” she says. “Everything else 
I’m grateful for has been made possible—
or made richer—because of it. So while 
there are a hundred things I could put 
here, that’s the truthful answer.”

Perhaps that is why her definition 
of a good life feels grounded in 
things that cannot be measured 
on a production report.

A quiet moment outside looking over 
Lake Cherokee.

Animals.

Art.

Community.

A treasure found at an estate sale she 
probably wasn’t supposed to attend.

A live band and a dance floor at 
Maude Cobb, where questionable 
dance moves will not stop her from 
stubbornly keeping her heels on until 
the night is over.

And memories... especially memories.

One of Kristina’s favorite quotes comes 
from Henry David Thoreau:

Photo by Jayelan Roberts

Photo by Sally Yi
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“For I was rich, if not in money, in sunny 
hours and summer days, and spent 
them lavishly.”

It is hard to imagine a more fitting 
sentiment for a woman whose earliest 
education took place somewhere 
between lake water, blackberry-
stained feet, and rides in the car with 
her grandmother.

Carol Coolidge gave Kristina a business 
to carry forward.

But that was hardly the whole 
inheritance. She gave her an example 
of courage. A standard for work. A 
love for place. A belief in relationships. 
A reputation worth protecting. And 
enough memories that nearly three 
years after losing her, Kristina can still 
hear exactly what Grandma would say 
from the sidelines of a photo shoot.

She can still imitate the voice.

Still laugh at the instructions.

Still know which shoes Carol would 
have preferred.

And still feel, beneath the laughter, how 
proud she would be.

Kristina once said she is less interested 
in leaving a legacy in the real estate 
industry than in leaving one in the place 
she has been fortunate enough to serve. 
She wants people to say she knew this 
place deeply, cared about it genuinely, 
conducted herself with integrity, 
contributed, and left the business—and 
the place—a little better than she found 
them. In other words, more deposits 
than withdrawals.

Carol may have handed Kristina the 
helm, but the direction she takes 
from here is entirely her own. And 
somewhere between the little red 
sailboat, the lake she loves, and another 
3 a.m. idea she probably hasn’t had yet, 
the next chapter of the Coolidge legacy is 
already being written.  

The chal lenge has  been learning 
to  dist inguish between principles 
that  should never  change and 
pract ices  that  absolutely  must .”
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Q: Who Receives This Magazine? 
A: The top 300 agents in East Texas 
based on volume for the previous year 
and our Preferred Partners. There are 
thousands of agents in the region and 
you, in this elite group, are the cream 
of the crop. Just to be included in 
this group is an accomplishment that 
testifies to your hard work, dedication, 
and proficiency.

Q: Do Real Estate Agents Have To 
Pay For Magazines Or Events? 
A: NO! The magazine and events are 
FREE to agents and funded by the 
partners who advertise.

Q: What Kind Of Content  
Will Be Featured? 
A: This is all about you. We’ll do personal 
and unique stories on members in 
the community, providing you with a 
platform to inspire others. As we grow, 
we’ll add fresh content focused entirely 
on you. It costs absolutely nothing for a 
REALTOR® to be featured. We are not a 
pay to play model; we write real stories, 
about Real Producers, and we’re always 
accepting nominations. We will consider 
anyone brought to our attention-- we 
don’t know everyone’s story so we need 
your help to learn about them!

Q: Who Are Our Partners? 
A: Anyone listed as a “Preferred 
Partner” in the front of the magazine 
is funding and fueling this community 

and is an essential part of it. They are 
the top professionals in their industry. 
They will have an ad in every issue of 
the magazine and attend our events. 
One or many of you have recommended 
every single Preferred Partner you see 
in this publication. Our goal is to create 
a powerhouse network, not only for the 
best REALTORS® in the area, but the 
best affiliates as well, so we can grow 
stronger together.

Q: Does Real Producers  
Have Events? 
A: Yes! Along with the magazine, we 
will host quarterly events exclusive  
to this community, where you--the  

best of the best--get together at local 
venues to socialize, mastermind, 
deepen our connections, and better our 
businesses. We will communicate about 
events through the magazine and on 
social media. 

Q: How Can I Recommend A 
Business Or Feature Story? 
A: If you are interested in contributing, 
nominating REALTORS® to be featured, 
know of top-notch affiliate partners 
who you believe should be a part of 
our community, or would simply like to 
network; email or call us. I look forward 
to hearing from you! 
Email: Cherika.Johnson@n2co.com

FAQsFAQs
ALL ABOUT EAST TEXAS Real Producers



9151 Currency St.
Irving, TX 75063

Grateful.
Serving our community is a privilege we don’t take lightly.
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