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Buying a home is a milestone worth celebrating.

A home warranty helps protect homeowners from the 
unexpected by covering many major systems and appliances 
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Quintessential

mission is simple: become the advocate 
every agent deserves.

Working for the Agent
Unlike traditional recruiting companies, 
Quintessential Agent Recruiting 
represents the agent first.

“We work for the agent,” Monica says. 
“Whether someone is studying for 
their license, newly licensed, or an 
experienced agent looking to make a 
change, we never charge the agent a fee.”

Agents don’t sign contracts. They aren’t 
obliged to choose a brokerage Monica 
recommends. Instead, Quintessential 
Agent Recruiting earns a placement fee 
from the brokerage or team only after a 
successful match.

“It never comes out of the agent’s 
pocket,” she says. That independence 
allows Monica to focus on one thing: 
helping agents make informed decisions 
instead of rushed ones.

Too often, she says, agents join 
a brokerage because a friend 
recommended it or because the first 
recruiter who called sounded convincing.

“Agents deserve more than that,” she 
says. “They deserve guidance.”

Looking Beyond the  
Commission Split
Many agents compare only commission 
splits without understanding the 
complete financial picture.

“I recently met with a prospective client 
who mentioned two fees she expected 
to pay,” Monica recalls. “When we 
started talking, I discovered there were 
additional franchise fees that hadn’t 
even been disclosed to her.”

Those hidden costs can dramatically 
change an agent’s bottom line. That’s 
why Quintessential Agent Recruiting 
carefully reviews brokerage business 
models before recommending them.

“We go over every fee, every process, 
every business plan, and everything a 
brokerage or team offers before we ever 
introduce an agent,” Monica says.

Just as importantly, she evaluates 
something numbers can’t measure: 
culture.

“What does onboarding look like? What 
do the first 90 days look like? How 
is business generated? What kind of 
mentorship is available? If a brokerage 
can’t clearly answer those questions, 
that’s something an agent needs to 
know.” Transparency, she believes, 
shouldn’t be optional.

Finding the Right Fit
Every agent learns differently. Some 
thrive on structured training. Others 
want independence. Some need 
accountability. Others are ready to build 
a team. Rather than steering everyone 
toward the same brokerage, Monica 
begins with a conversation.

“We spend time learning about the 
person,” she says. “How do they learn? 
What are their goals? What kind of 
environment will help them succeed?”

After that initial Zoom meeting, she 
introduces agents to brokers or team 
leaders who appear to be a strong 
match. If the phone conversations go 
well, she schedules in-person meetings.

“In the end, the agent makes the 
decision,” Monica says. “We simply 
eliminate the guesswork and make the 
process much easier.”

Even after an agent chooses a 
brokerage, the relationship doesn’t end. 
“We continue to be a resource long after 
they’re placed.”

Helping Experienced Agents Reach 
the Next Level
While many assume recruiting services 
are primarily for new agents, Monica 
says experienced REALTORS® often 
benefit just as much. Many have been 
with the same brokerage for years 
without evaluating whether it still 
aligns with their goals.

“I always encourage experienced agents 
to look at their numbers at least once a 
year,” she says.

Recently, she challenged one successful 
agent to do exactly that.

“I asked, ‘Have you looked at your 
numbers lately?’ The answer was no.” 
After reviewing the financials, the agent 
realized just how much money had 
been left on the table.

Another highly successful broker 
associate came to Monica with a 
different challenge. After years on 
a team and impressive production 
numbers, she was ready to build 
something of her own. Monica 
introduced her to five carefully selected 
brokerages before she found the perfect 
fit at RE/MAX Champions.

“She has been absolutely delighted,” 
Monica says. “When you place 
someone with a brokerage that truly 
aligns with their values and goals, it 
means everything.”

Building Relationships with 
Outstanding Leaders
Monica is quick to point out that Tampa 
Bay is home to many outstanding brokers 
and team leaders. She specifically 
commends Christian Bennett of  
RE/MAX Champions, Shadd Boucher 
of RE/MAX Alliance, Teresa and Bill 
Yingling, Team Leads of the Yingling 
Team with LPT Realty, and Jessica 
Jimenez, Team Lead of The REvest Homes 
Group at LPT Realty, as well as Alison 
Bresciani, Operations Manager with 54 
Realty, and Cindy Strickland-Cabanas, 
Broker with NextHome Cabanas Realty.

“They’ve invested tremendously in 
their people,” Monica says. “Their 
systems, training, and mentorship are 
outstanding. Most importantly, they’re 
transparent about expectations from 
the very beginning.”

That transparency is exactly what she 
looks for before recommending any 
brokerage or team.

Expanding Opportunities
As Quintessential Agent Recruiting 
continues to grow, so does its reach. 
The company now works with agents in 
Tampa Bay and has begun recruiting in 
Texas as well.

G E T  A N 
A D V O C A T E  O N 
Y O U R  S I D E !

Agent Recruiting, LLC WRITTEN BY ELIZABETH MCCABE

SPONSOR SPOTLIGHT

Quintessential

Buying a home? You have a buyer’s 
agent looking out for your best interests. 
Selling? You have a listing agent guiding 
you through the process. Mortgage 
professionals help buyers navigate 
financing. Every step of a real estate 
transaction is built around advocacy.

But who advocates for the real estate 
agent?

It’s a question Monica Smith believes 
deserves far more attention than it 
receives.

Every year, thousands of aspiring real 
estate professionals complete their 
licensing courses, study for the state 
exam, celebrate earning their license, 
and then immediately face one of 

the biggest decisions of their careers: 
choosing a brokerage.

“The problem is that real estate school 
teaches you how to pass the exam,” 
Monica says. “It doesn’t teach you how to 
choose the brokerage that’s right for you.”

For many newly licensed agents, the 
process is overwhelming. Commission 
splits, desk fees, franchise fees, 
marketing fees, technology platforms, 
lead generation systems, onboarding, 
mentorship, training, and company 
culture all become part of a decision 
they aren’t prepared to make.

“None of this is discussed in real estate 
school,” Monica explains. “Prospective 
agents come out of school completely 
unprepared to evaluate what they’re 
actually joining.”

That’s why, after nearly 15 years in real 
estate, she launched Quintessential 
Agent Recruiting six months ago. Her 

Monica E. Smith, Founder
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HOME  |  AUTO  |  WATERCRAFT  |  UMBRELLA  |  BUSINESS 
UNINSURABLE HOMES  stalling your real estate deals?

Jeremiah Flynn
Cell: 813-436-3996
JFlynn@OneGroup.com

Scan for
more information 
and my contact 

information.

OneGroup specializes in finding solutions 
for hard-to-insure properties.
• Active listening lets us identify unspoken    
 needs and risks.
• Relationship driven, not price driven.
• Protection against damage/liability, 
 personal loss.
• Peace of mind during unexpected events.

We’re here for you! Call or stop in today!
www.OneGroupFL.com • 324 S. Hyde Park Ave. • Tampa, FL 33606

MELBOURNE BOCA RATON NAPLES TAMPA

Quintessential Agent Recruiting 

www.quintessentialagentrecruiting.com 

813-956-5621

CONTACT

US!

Recognizing the vibrant Latin and 
Hispanic real estate community 
throughout the Tampa Bay area, 
Quintessential Agent Recruiting also 
offers dedicated bilingual support.

Dorismar Lopez, Head of the Latin 
& Hispanic Division and Director of 
Operations, assists Spanish-speaking 
agents throughout the recruiting process, 
helping ensure language is never a 
barrier to finding the right brokerage.

Advice Every Agent Should Hear
For newly licensed agents, Monica 
encourages asking questions many 
don’t even realize they should ask.

“What will my first week look like from 
an orientation/training standpoint?”

“How do you support new agents in 
generating business in their first 90 days?”

“How accessible is leadership when I 
need guidance on a transaction?”

“Can you walk me through ALL the fees, 
including transaction, marketing, desk, 
and E&O fees?”

“What are the referral fees for leads?”

“What specific training or coaching 
is available for newly licensed/
experienced agents?”

Most importantly, she reminds agents 
that success isn’t simply about working 
hard. Many agents don’t fail because 
they lack determination; they fail 
because they don’t choose environments 
that support their success.

Choosing a brokerage may be the most 
important business decision an agent 
makes. Monica believes no one should 
have to make that decision alone.

“Agents have been missing an advocate,” 
she says. “That’s exactly what we do.”

Success starts with the right fit. Let 
Quintessential Agent Recruiting help you 
find the right brokerage at no cost to you.

Dorismar Lopez, Director of Operations and head of our Hispanic Division, with Monica Smith
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Do you have sales experience you’d like to utilize? 
We are looking to add new members to our team. 
Part-time, flexible hours. You can earn $1,000— 
$5,000/month for extra spending money. Perfect 
for anyone who loves connecting with various 

industries in the Tampa Bay real estate community. 
Training is provided. 

Please submit resume to don@
tampabayrealproducers.com for consideration.

Account 
Executives 

Needed 
— Apply 

Today!

ANYONE 
LOOKING FOR 
SOME EXTRA 
MONEY ON 
YOUR TEAM?
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A Big Thanks to Our Sponsors, HomeStretch and 
Blue Brick Title! 

Turning Relationships 
Into Results

PHOTO CREDIT: ERIC BUNCH OF NTP 2 PHOTOGRAPHY

POP SERIES
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A BOUTIQUE TITLE COMPANY
BUILT AROUND Relationships

(813) 544-8626  |  WE'RE HERE TO ENSURE A SMOOTH AND PROFESSIONAL PROCESS.

BOUTIQUE SERVICE 
Personalized attention from contract to close.

CLEAR COMMUNICATION 
Fast responses, proactive updates, always in the know.

MOBILE & FLEXIBLE CLOSINGS 
On your schedule. Wherever business takes you.

FLORIDA EXPERTISE 
Deep knowledge. Real solutions. Smooth closings.

RELATIONSHIPS FIRST 
We value trust, loyalty, and lasting partnerships.

Services:

(813) 422-1328
Lori LaCoppola
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A Big Thanks To Our Sponsors: Investment 
Title, First American Home Warranty, and Edge 
Home Finance!

PHOTO CREDIT: ERIC BUNCH OF NTP 2 PHOTOGRAPHY

MVP 
AUGUST 
SOCIAL
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9151 Currency St.
Irving, TX 75063

Sublimestaging.com
Call Or Text 813-546-2503

for a quick quote 

@sublime_staging


