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Join us Tuesday, May 12 for the NWI Real Producers Spring Event featuring 
our first-ever Top Producer Panel discussion! The event will also include 
food from Coppolillo’s Italian Steakhouse, giveaways, photography by T-23 
Productions, videography by Delia Jean Filming, and more.
Hosted by Blackburn Builders and Coppolillo’s, this event is free for 
Realtors. Space is limited; be sure to RSVP using the link in your email.

Top Producer Panel

NWI Real Producers 
SPRING EVENT

SAVE THE DATE

Moderator: 
Giavonni Downing

Lisa Grady Alex Nickla Jessica Kish Brent Wright Andrew Knies

PANELISTS

Tuesday, May 12
10:00am - 1:00pm
St. John Community Center
10216 Cline Ave
St John, IN 46373

Doors open: 10:00am
Agent Panel: 10:30-11:30pm
Social: 11:30-1:00pm

The New St. John 
Community Center, built 
by Blackburn Builders

Colt was amazing. He walked me
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important to know for the home

as well as showed the areas of

major concern to me. Lastly, any

questions I had (alot) were

answered with enough detail for

anyone to understand!

Affordable, Helpful, Thorough!

219-309-7142  |  Colt@ContrerasHomeInspections.com

COLT CONTRERAS��Owner/Inspector 

200+ 5-Star Google Reviews! 

Adding Peace of Mind
TO YOUR HOME BUYING EXPERIENCE
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The Architect of Community: Larry & Heather Hitz Real Estate Legacy
BY GIAVONNI DOWNING    PHOTOGRAPHY BY MELINDA NICOLE PHOTOGRAPHY

COVER STORY

The walls of Larry and Heather Hitz’s 
home tell a story of shared legacy 
through every brushstroke of art. 

Yet the true masterpiece exists 
beyond the frames. It is reflected 

in the sprawling neighborhoods 
Larry envisioned and helped bring 
to life—personally building some, 
while partnering with developers 

and builders to market others—
communities now framed by 

maturing trees and the laughter 
of generations. From the small-

town streets of Kouts to Northwest 
Indiana’s most prestigious 

developments, Larry’s journey has 
never been a sprint; it has been a 

meticulously paced marathon.

schedule that kept him away 
from his young children, Larry 
got licensed in 1977 and never 
looked back.

His early years in the industry were 
a masterclass in grit. By 1981, amid 
18% interest rates and company 
layoffs, Larry found himself at a 
crossroads. Rather than exiting, 
he doubled down, co-founding 
Executive Group in 1982 with just 
$5,000 and a decision to make it 
work. By 1987, Larry acquired sole 
ownership of the agency, devoting 
himself to creating an environment 
where agents could do more 

than just work; they could thrive. 
For decades, he steered this ship 
through the “roller coaster” of the 
local industry, surviving the dark 
rooms of his early career and the 
crushing weight of volatile markets.

Larry provided strong 
architectural vision, and Heather 
added a strategic marketing 
engine and the “unflappable” 
calm that helped scale the 
business. Heather entered the 
industry with a business degree 
from Valparaiso University and 
a concentration in marketing. 
Her sales skills were honed 

Larry Hitz views the business 
of real estate through the lens 
of a collegiate distance runner. 
Decades ago, as he laced up 
his shoes and strapped on his 
uniform for a two-mile race, he 
learned that victory isn’t found 
in a single burst of speed, but 
in the grit to endure the valleys. 
“You learn a lot in sports, 
especially discipline,” Larry 
reflects. “And you go through  
a lot of pain to win, which is 
like real estate.”

This professional endurance 
began in a vastly different 
landscape: the beverage 
industry. After college, Larry 
spent seven years in sales for 
Canfield Beverages in Chicago. 
He was a marketing manager 
for Weight Watcher beverages 
and was part of the team that 
saw “Diet Fudge” soda take fire 
nationally after a feature in 
The Sun-Times. His transition 
into real estate was sparked 
by conversations in the Army 
Reserve, where there was a 
buzz about its potential. Seeking 
to end the grueling travel 

Larry & Heather
O F  B E R K S H I R E 
H AT H AWAY 
H O M E S E R V I C E S 
I N D I A N A  R E A LT YHITZ
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at AT&T and Mead Johnson 
Pharmaceuticals and her 
marketing skills refined at Griffin 
Media Design before she aligned 
with Larry’s firm in 2004.

After noticing a gap in their 
outreach, Heather presented 
Larry with a 22-page PowerPoint 
detailing how to revolutionize 
their firm’s reach. Heather’s 
ability to seamlessly blend 
creative marketing with 
disciplined sales execution 
was a defining strength—one 
she consistently shared with 
and instilled in the agents she 
mentored in the business.

Her touch is everywhere, even 
in the vibrant greenery and 
live plants that fill their home. 
An avid gardener, Heather’s 
nurturing spirit mirrors the way 
she has cultivated their business. 
Where Larry is a self-admitted 
minimalist, Heather has created 
a “sense of home” through 
character and uniqueness. For 
Heather, success is defined as 
“feeling a sense of peace knowing 
that I’ve made a difference in 
others’ lives,” she shares.

Larry and Heather’s commitment 
to Northwest Indiana has always 
extended beyond the closing 
table. Their passion for the 
community led them to serve 
on boards for Empower Porter 
County, The Caring Place, Porter 
Hospital Foundation, the Porter 
County Community Foundation, 
and other organizations. For 
Larry, development was never 
just about revenue. It was about 
seeing a vision for what didn’t 
yet exist, like the urban living 
he pioneered in downtown 
Valparaiso when others were too 
afraid to bid. He remains proud of 
projects like Sand Creek, Walden, 
and Aberdeen, where he can 
watch generations of families 
enjoy the parks and pools he 
helped create.

God’s grace 
has been the 

foundation of my 
success.

Their commitment to the heart 
of the business was most evident 
when they shared what they 
loved about each other. Heather 
spoke of Larry’s kind heart and 
his love of God, while Larry 
marveled at Heather’s mind and 
her ability to stay unflappable 
through every trial. “God’s grace 
has been the foundation of my 
success,” Larry admits.

The Hitz legacy made headlines 
a couple of years ago with the 
sale of his iconic building at the 
roundabout at Roosevelt and 
Calumet. Larry stood on the top 
floor of his building, just as he 
had when he first bought it in 
1989, and realized it was time to 
say goodbye to the space, but not 
the mission. Recently, he sold his 
44-year-old business to Berkshire 
Hathaway HomeServices Indiana 
Realty, based in Indianapolis.

helping agents see and obtain 
their greatest potential.

His legacy is not just the land he 
developed and the properties 
he sold, but the bridge he built 
to connect people across the 
region. He has created a picture 
framed by greenery, love, and a 
strong sense of community that 
will endure for generations. Yet, 
even as his influence spans the 
horizon of Northwest Indiana, 
the core of his drive remains 
rooted in a Zig Ziglar quote 
given to him by his father, “You 
can have everything in life 
you want, if you will just help 
enough other people get what 
they want.” 

“This move isn’t about becoming 
something different,” Larry 
stated. “It’s about continuing 
what we’ve always done, with 
the support of a team that shares 
our philosophy and culture.” The 
transition felt right because the 
new owners, including CEO Craig 
West, shared the same values and 
long-standing friendship.

Larry’s focus remains on the 
“4 Ps” of real estate: patience, 
persistence, perseverance, and 
prospecting. He continues to 
serve as a broker and, more 
importantly, a mentor to the next 
generation of leaders. This has 
always been and will always be 
what drives him. He thrives on 

This childhood 
treasure that 
once held him 
as a toddler 
continues to 
tell the story of 
legacy and a 
deep connection 
to community.
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Real Estate Law • Evictions • Tax Sales • Solving Title Issues

405 N Main Street, Crown Point, IN 46307
Kvachkofflaw@gmail.com | 219-661-9500

Kvachkoff
Law, Inc.

Guided by Experience,Bu�t � Integr�y
Your Trusted Partner with

Compassion and Transparency.
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Ask us about installing a geothermal heat pump in your home.  It is the greenest, most efficient, and most cost 
effective heating & cooling system available. You have to experience it to believe it!

• Over 25 Years of Experience
• Heating, Air Conditioning, & Geothermal Specialists
• Free Estimates on New Installs
• Residential & Commercial Installation & Service
• Family Owned & Operated
• Financing Available

219-515-4007
info@stiheatingandair.com

Les Turbin, Vice President Rachel Turbin, President
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Established
in 1991

(219) 365-9005 • info@peopleschoicehis.com • peopleschoicehis.com

Working together 
to help our clients 

make the 

Best Choice

melindanicolephotography219@gmail.com 219-323-4657

Your Headshot & Personal Branding Photographer!

SCAN TO WEBSITE

Melinda



9151 Currency St.
Irving, TX 75063

www.ttsgranite.com
P: (708) 755-5200  |  C: (708) 755-8600

Maxn@ttsgranite.com
Jdavis@ttsgranite.com


