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RESIDENTIAL & COMMERCIAL RENOVATIONS
NEW HOME CONSTRUCTION

Dominion
 Contracting Group

AS SEEN IN

“There’s opportunity here—you just have to see it. Put a little money into it—
well, the Naples version of “a little money”—and this could sell quickly.”

DCGSWFL.COM

WE TACKLE ANY SIZE JOB FROM SMALL PROJECTS TO MAJOR OVERHAULS.

Is Your Client's Home 
Market
Ready?

239-293-0049

-- High-End Realtors, Rupert and Karen Irby

A renovated home will sell for up to 50% 
more than one that has not been renovated

CONTACT US TODAY FOR A 

FREE
ESTIMATE!

Family owned & operated • Fully licensed & insured • Over 25 years of guaranteed workmanship
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Concierge Travel Services
Competitive Pricing

Locally Owned & Operated

FLYSKYWAY.COM727.605.5000
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This section has been created to give you easier access when searching for a trusted real estate 
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine. 
These local businesses are proud to partner with you and make this magazine possible. Please 
support these businesses and thank them for supporting the REALTOR® community!

Preferred Partners

ACCOUNTING
Medrano & Cail
Jennifer M. Cail
(239) 677-5888

ATTORNEYS
Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Law Office of Sam J. Saad III
Sam J. Saad III
(239) 784-5556

Woods, Weidenmiller, 
Michetti & Rudnick, LLP
Michael Michetti
(239) 325-4070

GENERAL CONTRACTOR
Dominion Contracting Group
Butch Bacon
(239) 293-0049

GRAPHIC DESIGN & 
PROMOTIONAL PRODUCTS
Smiley Graphics & Promotions
Carolyn Castaneda
(239) 405-1527

HOME IMPROVEMENT
Design Works
James McKinney
(239) 378-5219

HOME INSPECTION
HouseMaster
John Prete
(239) 480-8220

Joe the Home Pro
Joe Nugent
(239) 216-7892

Pillar To Post Home Inspectors
Jesus Pina
(561) 388-0501

HOME PREPARATION 
SERVICES
HOMEstretch - Naples/
Bonita Springs
Davis Stoner
(239) 235-6487

HOME RENOVATION
Renovation Sells SWFL
George Nahra
(312) 310-0111

HOME STAGING
Palm Staging and Design
Kim Regenhard
(612) 840-1534

HOME WATCH & 
CONCIERGE SERVICES
Spectrum Concierge
Dave Feightner
(239) 777-6173

HVAC SERVICES
5 Star Air
Chris Kagan
(239) 282-2222

Rocket Cooling
Daniel Peregrin
(407) 782-8202

INSURANCE
Chapman Insurance Group
Jamin Eastman
(239) 307-0339

Nash Insurance & Associates
Brandon Nash
(239) 770-8521

OneGroup Insurance
Thomas Wienckoski
(321) 446-4803

State Insurance USA, LLC
Blake Chapman
(239) 989-5618

INTERIOR DESIGN / 
REMODELING
The Dapper House
Leticia Uribe
(239) 955-4730

INTERIOR DESIGNER
Interiors By SBI
Sheryl Bleustein
(954) 445-0897

JUNK REMOVAL
Junk Hauling Naples
Shane Shadis
(239) 293-6721

MORTGAGE LENDER
Be Your Gift Group
Giovanni Matita
(239) 253-5939

Easy Mortgage LLC
Pamela Fajardo
(239) 333-5431

Lund Financial Group
Josh Lund
(239) 478-5783

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Tyler Moore
(239) 292-4191

PAINTING SERVICES
Naples Painter
Mariano Bernhardt
(239) 675-8224

PHOTOGRAPHY/PORTRAIT
Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

PHOTOGRAPHY/REAL ESTATE
LaCasaTour
Sheryl Moreno
(888) 598-8687

PRIVATE JET CHARTER
Skyway Aviation
Jake Cambria
(239) 595-9459

PROPERTY MANAGEMENT
ALL IN Property Management
Dali Mihajlovic
(630) 915-1752

ROOFING
American Legacy Roofs
Nathan Bergum
(239) 450-2804

Florida Roofing and Gutters
Marc Devisse
(239) 966-7663

SCM Roofing
Roberto Santos
(239) 233-0450

TITLE COMPANY
Action Title Services
Allie Pelham
(239) 213-6721

Coastal United Title
LuAnn Vizzone
(973) 652-7077

Easy Title and Escrow LLC
Elianne Onoz
(239) 628-0137

Esquire Land Title of Naples
Greisy Rodriguez
(239) 799-7171

FirstSource Title
Valerie Downing
(239) 234-8009

Venture Title Services
Ryan Marrie
(239) 734-2400

VALET SERVICES
5 Star Valet
Joey Rock
(239) 770-1991
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Meet
the

Team
Andrew Regenhard 

Owner/Publisher

Sheryl Moreno 
Photographer

Geneva Eilertson
Ad Strategist

Ellen Buchanan 
Editor

Michelle Reed 
Photographer

Jess Wellar 
Writer

Samuel Saum 
Videographer

Hana Snajdrova 
Photographer

Mercedes Mikalaitis 
Event Coordinator

FOLLOW US ON 
FACEBOOK & 
INSTAGRAM @NAPLESREAL

PRODUCERS

@NAPLESREAL

PRODUCERS

FACEBOOK INSTAGRAM 

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but 
remain solely those of the author(s). The paid advertisements contained within the Real Producers magazine are not endorsed or recommended by The N2 Company or the 
publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies.

Home Watch &
Estate Management

Dedicated Single
Point of Contact

Concierge 
Services

Handyman
Services

Storm Prep
Services

Project Management
& Vendor Oversight

After-Hours 
On-Call Response

Vehicle Management
Services

239.777.6173   |   WWW.SPECTRUMCONCIERGE.COM   |   INFO@SPECTRUMCONCIERE.COM

A New Standard in Home Ser vices

WHEN YOU PARTNER WITH US YOUR 
CLIENTS ARE TREATED LIKE FAMILY

Brittany Moore
Regional Branch Manager

NMLS # 824215
239.292.4194

BMoore@moorelend.com

Tyler Moore
Producing Branch Manager

NMLS#: 1408486
239-292-4191

TMoore@Moorelend.com

MOORE
THAN A TRANSACTION

M O O R E L E N D I N G G R O U P . C O M



Naples Real Producers • 1514 • May 2026

Where Naples’
TOP AGENTS

Close with Confidence

Guided by Faith. Built on Trust. Closing with Excellence.

Boutique title service built to protect
your reputation and your clients.

Greisy Rodriguez,
Licensed Title Agent - Partner
greisy@esquirelandtitle.com

239.799.7171 

PARTNER WITH US FOR YOUR NEXT CLOSING.
EXPERIENCE THE GREISY DIFFERENCE.

Because your reputation is on
the line at the closing table.

Irina Prell-Spearing, Attorney

Free consultations

Our GAF lifetime roof system includes a 25 year 
workmanship warranty.

Locally owned and operated with 30+ years of 
combined experience.

Veterans, Active Duty Military, First Responders 
and Teachers Discounts.

855-SCM-ROOF
scmroofingfl.com

Licensed Florida Contractor #CCC1331132

SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a 
competitive price, exceptional customer service 
and outstanding quality!

"SCM Roofing was amazing and much faster than the 
  others I called.. " -Wesley Chapel Homeowner

"Professional. Quick & Easy. Would definitely use again." 
  -Tampa Homeowner

"Very Professional. Knowledgeable guys and zero trash 
  was left behind!." -Tampa Homeowner
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Dear Real Producers of Naples,

Happy Mother’s Day! We hope 
this season brings meaningful 
moments with the people who 
matter most.

As we step into May, with much 
of the year still ahead, it’s an 
ideal time to pause and think 
strategically about the months 
to come. With the typically 
slower summer selling season on 
the horizon, there’s a valuable 
opportunity to evaluate not 
just the market, but the inner 
workings of our businesses.

Are your systems performing at 
their highest level, or could they 
benefit from refinement? Are 
your current procedures aligned 
with today’s market conditions, or 
is there room to adjust for greater 
efficiency and impact? And just 
as importantly, is your team 

structured to best support your 
goals in this evolving landscape?

This time of year invites us to take 
stock. A thoughtful reassessment 
now can position you for stronger, 
more consistent results through 
the end of the year. Sometimes, 
stepping back—whether through 
a well-earned vacation or simply 
creating space to reflect—can 
offer the clarity needed to identify 
meaningful improvements. A 
brief reset often leads to fresh 
perspective, renewed focus, and 
smarter execution.

Whether you choose to recharge 
or double down, May presents a 
powerful opportunity to fine-tune 
your approach and set the tone 
for a strong finish in 2026.

We were thrilled to kick 
off the year with our first 
networking event on March 
26th at The Halcyon. It was a 

fantastic evening of connection, 
conversation, and insight into the 
current state of the market. Be 
sure to check out photos from the 
event in this month’s issue.

Wishing you continued success as 
you move forward with intention, 
strategy, and momentum.

Very respectfully yours,

STRATEGIC 
THINKING

BY ANDREW 

REGENHARD

PUBLISHER’S NOTE

Andrew Regenhard

Owner/Publisher
Naples Real Producers  

239-290-0692
andrew.regenhard@n2co.com

www.swflrp.com
License #: CGC1533024 & CCC1334177

BUILT ON
INTEGRITY.
DESIGNED

TO LAST

www.FloridaRoofingandGutters.com
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Let us help your team navigate Florida's shifting home insurance market.

HOME  |  AUTO  |  WATERCRAFT  |  UMBRELLA  |  BUSINESS
STAGING TO
GROW YOUR

BUSINESS

(612) 840-1534 | palmstaginganddesign.com

Partner Today and Let Our Proven
Success Drive Your Next Sale

Kim
Regenhard
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Why Connection Still Matters Most

The Feeling of Home
BY CARLENE MARIE

HEALTH & WELLNESS

BIG OR SMALL
WE HAUL IT ALL!
JUNK REMOVAL | ESTATE CLEANOUTS | DEMOLITION SERVICES

HURRICANE PREPARATION CLEAN UP

Junk Removal

239.500.JUNK (5865)
junkhaulingnaples.com

Carlene Marie is a Certified Master 
Mindpower Coach and Certified Health, 
Wellness & Life Coach. She specializes 
in private and group coaching, keynotes, 
workshops and publications helping 
high performers cultivate mental 
toughness and emotional resilience. 
With extensive expertise in unlocking 
human potential, Carlene Marie’s 
programs empower and guide toward 
lasting change for optimal success in 
every area of life.
CarleneMarie.com | 513.383.5647 

Because buying or selling a home is never just about property. 
It is about transition. It is about the first-time buyer trying to 
look composed while quietly wondering, What if I make the 
wrong choice? It is about the couple balancing hope, finances, 
timing, and the pressure of getting it right. It is about the 
person leaving a long-time home and realizing they are not 
only packing boxes, but touching memories, identity, and an 
entire season of life.

Even the most exciting move can stir stress beneath the surface.

That is part of what makes this market feel more layered. 
People are weighing more. Thinking longer. Feeling the 
emotional strain of uncertainty, affordability, insurance, 
timing, and the simple fact that important decisions carry 
weight. And when uncertainty stretches on, the nervous 
system responds. The mind can become more vigilant. Second-
guessing gets louder. Fear starts to sound convincing.

This is why presence matters so much.

When people feel supported, they think more clearly. 
When they feel rushed or overwhelmed, clarity narrows. 
Neuroscience helps explain why. Under stress, the brain shifts 
toward protection. It becomes more focused on scanning 
for what could go wrong than on seeing what is wise and 
possible. But when someone feels calm, heard, and safe enough 
to exhale, they are more able to access sound judgment, 
perspective, and trust in their next step.

That is no small thing. And it is one of the quiet gifts a 
grounded professional brings. Yes, expertise matters. 
Strategy matters. Market knowledge matters. But so does 
the ability to steady a room. To listen beyond the words. To 
notice when someone needs a breath before they need more 
information. To bring calm to a moment that could easily 
spiral into pressure.

That kind of presence cannot be automated. Artificial 
intelligence may improve efficiency. It may sharpen systems 
and lighten administrative load. But it cannot read the look 
in someone’s eyes when doubt rises. It cannot sense the 
tenderness beneath a major life decision. It cannot offer the 
calm reassurance that helps another person settle enough to 
hear themselves again.

And often, that is what people remember most. Not only the 
transaction. Not only the result. But the way they felt while 
moving through one of life’s significant thresholds. Home has 
always been more than a place. At its deepest level, home is 
the feeling of belonging. It is where we hope to breathe more 
deeply, rest more fully, and set down what feels heavy.

The people who help others find home are offering far more 
than a service. At their best, they are offering steadiness in the 
midst of change, wisdom in the middle of complexity, and the 

“People will forget 
what you said, people 
will forget what you 
did, but people will 
never forget how you 
made them feel.” 

–Maya Angelou

That quote feels especially meaningful right now. We are 
living in a time when speed matters, technology is advancing 
quickly, and artificial intelligence is changing the way many 
industries operate. It can help draft, organize, analyze, and 
simplify. It can absolutely support the work. But for all it can 
do, it cannot offer what people need most when life feels 
uncertain. It cannot create the feeling of safety. And that 
matters more than we may realize.

As a coach and guide, I come back again and again to what 
helps people stay grounded when the stakes feel high. We 
know from both research and lived experience that human 
connection is essential to well-being. We are wired for it. Strong 
relationships support emotional health, help regulate stress, 
and give us the steadiness we need to navigate change well. 
That truth matters in every part of life, and it matters here too.

kind of human connection that helps people move forward 
with greater clarity and confidence.

Technology will keep evolving. But the ability to make another 
human being feel seen, supported, and safe enough to trust 
their next step will never lose its value.

If anything, it is becoming more precious.
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American Legacy Roofs

Protect Your Home with Quality Roofing Solutions
with American Legacy Roofs

RESIDENTIAL & COMMERCIAL ROOFING SOLUTIONS

Free 
Roo�ng 

Inspections 
And 
Quotes

SERVICES
• Roof Repairs
• Full Reroofs

MATERIALS
• Concrete
• Clay Tile

• Metal
• Asphalt Shingles

(239) 451-7241 AmericanLegacyRoofs.com

Luxury Homes Deserve
Elite Protection

REALTORS® your clients expect the best—so do 
we. At State Insurance USA, we specialize in 
seamless, high-value home coverage designed 
for SWFL's most prestigious properties.

TAILORED POLICIES FOR LUXURY HOMES
EXPEDITED QUOTES FOR SMOOTH CLOSINGS
UNPARALLELED SERVICE FROM A TRUSTED TEAM
PERSONAL & COMMERCIAL

ELEVATE YOUR CLIENT EXPERIENCE
WITH INSURANCE THAT MEETS
THEIR EXPECTATIONS

BLAKE CHAPMAN
stateinsuranceusa.com
(239) 837-5055

NAPLES
PAINTER

Exceptional Painting Services

Call or Text: 239.675.8224
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FEATURED AGENT

“My success is intrinsic to making others successful, in my case, my 
clients,” Johnathan Shirey begins. “My business focus is ‘less is more’ so 
I can offer a high quality experience rather than one of quantity. and 
therefore the client is never just a number.”

Selective by design and strategic by nature, Johnathan has 
quietly built a boutique luxury practice that mirrors the very 
clientele he serves as a solo agent with Gulf Coast International 
Properties in Naples. With nearly $20 million in volume across 
just four transactions in 2025, his approach is clear: he would 
rather do fewer deals exceptionally well than chase volume for 
the sake of optics.

Drinking from a Firehose 
After relocating from Canton, Ohio, to Naples in 2004, 
Johnathan stepped into the industry as an assistant to one of 
the top-producing agents in the world at the time. It was an 
apprenticeship in the truest sense, very hands-on, high-level, 
and demanding.

“I never viewed real estate as supplemental income; I knew if 
I committed, it was going to be all in or no one would take me 
seriously,” Johnathan recalls. What began as a role leveraging 
his tech background quickly evolved into something deeper. 
He was drawn not just to the homes, but to the strategy 
behind them.

“Real estate combined entrepreneurship, analytics, and 
relationship-building in a way no other industry did,” 
Johnathan reflects. Pricing strategy, negotiation leverage, 
timing the market: he saw the chessboard immediately and 
wanted to master it.

Then, 2008 arrived. Entering the industry during the financial 
crisis shook many newcomers, but for Johnathan, it became a 
proving ground. He adapted, diversified into rentals during the 
downturn, and learned to operate in uncertainty.

He notes that season sharpened his instincts and built the 
resilience that now defines his calm, measured presence in 
luxury negotiations today.

Less Is More 
Johnathan operates as a solo agent, but he leverages in-house 
marketing, transaction coordinators, and development sales 
teams when necessary, allowing him to remain personally 
involved in every relationship without sacrificing operational 
excellence. The experience of working with him remains 
boutique, but the support is full-scale.

His approach may not be conventional, but that’s absolutely 
fine with him.

Photo by New Frame Photography

Photo by New Frame Photography

SH I R EY
JOHNATHAN

Selective & 
Strategic

BY JESS WELLAR
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“I’ve never been an agent going after sides,” he states. “I 
realized early on that I’d rather have less transactions and offer 
a better quality experience for the buyer or seller.”

In a luxury market like Naples, where discretion and nuance 
matter deeply, that mindset clearly resonates, as his 2025 
production proves. And his recognition as a RealTrends Verified 
Top 60 agent by volume in Naples further confirms that 
precision works.

But for Johnathan, numbers are secondary.

“Success is measured by the strength of relationships, repeat 
clientele, and the ability to consistently deliver value, not just 
transaction count,” he explains. That long-view perspective 
keeps him motivated.

He’s candid about the thousands of calls he made between 
2016 and 2020 while continuing to build his business. It wasn’t 
glamorous, and it wasn’t fun. But it taught him discernment 
to “weed out” clients. Today, he’s comfortable referring out a 
prospect if it’s not a mutual fit.

“Anyone that has chosen to work with me I never had to chase, 
it just clicked like a meeting of the minds,” he adds.

Strategy Over Pressure 
Johnathan doesn’t see himself as a salesperson at all, but rather 
as a strategic advisor.

“My business is built on trust, education, and long-term 
relationships — not pressure or volume,” he emphasizes. 
That foundation shows up in how he prepares clients for 
negotiations and how he breaks down complex market data 
into digestible insights.

His background in computer networking and systems thinking 
still influences how he adds value to clients today. He studies 
neighborhood-specific trends, development pipelines, and 
pricing analytics with the same precision someone else might 
bring to a balance sheet.

At the same time, he’s aware that luxury is highly personal.

“My business is unique because they get me! “ he laughs. 
“Everyone has a different flavor and clients choose their agent 
for their brand; it’s important to note my clientele is selective 
as well.”

Refined Living 
Away from the office, Johnathan’s home life reflects the same 
intentional balance. He and his wife, Greice, recently returned 
from visiting Rio de Janeiro, in her home country — a reminder 
that while Naples may be home base, seeing the world remains 
part of their shared passion.

The Shireys also have a 1-year-old, long-haired white chihuahua 
at home, aptly named “Aspen,” in honor of one of their favorite 
ski spots. Between travel, tennis, skiing in Colorado and 
Jackson Hole, Porsche Club events, and regular fitness routines, 
Johnathan prioritizes experiences that challenge and refine him.

My business is unique because they get me!”

Johnathan Shirey is a solo agent with Gulf Coast International Properties in Naples.
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Photo by New Frame Photography

“A guiding principle for me is: ‘Get a little better every day,’” he 
shares, “because growth compounds.”

Looking ahead, Johnathan remains as focused as ever. Growth, 
for him, doesn’t mean scaling indiscriminately, though, 
but rather elevating service, deepening specialization, and 
expanding thoughtfully into complementary markets that align 
with his lifestyle and client base.

He isn’t opposed to forming a team someday, but only if 
it protects the core of what he’s built with his boutique, 
relationship-driven approach. Quality, discretion, and trust 
remain non-negotiable.

And as for longevity?

“I will always be involved in real estate in some capacity, but 
I’m keeping my mind open for other ways I can make an impact 
for myself and other people,” Johnathan concludes thoughtfully. 
“As long as the passion is there, I’ll persevere.”

As long as the 
passion is there, 
I’ll persevere.”Johnathan Shirey 

and his wife, Greice.
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239-333-0888 | Brandon@NashFL.com

“Our Family
Protecting

Your Family”
Nash Insurance 
Specializes In 
Helping Realtors 
and Mortgage 
Brokers with 
Their Clients 
Home & Flood 
Insurance needs.

• Nash Insurance is a Third Generation Insurance Agency here in Florida.
• We are an Independent Agency that represents most companies in Florida,

including a few that only write business through select agencies.
• We o�er same day quote and bind.
• We shop the Insurance market for you.
• Our agents have an average of over 10 years’ experience.

Call Today and let us help
Close Your Deal!
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Why Most 
People Stay 

Stuck — And 
How to Break 

Through

5
BY MICHAEL DILL 

COACH’S CORNER

Seamless Title & Escrow Solutions

Taking Action

on Your DealsTaking Action

on Your Deals

Your Discerning Clients Deserve Flawless Closings
Allie Pelham, Owner

actiontitlenaples.com • 239.262.2200

Serving Southwest Florida since 1988

ONE SINGLE POINT OF CONTACT | FULL SERVICE ON EVERY TRANSACTION  | TIMELY AND ACCURATE TITLE COMMITMENTS | SUPERIOR COMMUNICATION
KNOWLEDGEABLE AND PROFESSIONAL STAFF | CONTRACT UPLOAD CAPABILITY OR DROP OFF

The people around you either:
•	 Challenge you
•	 Support you
•	 Stretch you

…or they keep you comfortable. If you stay 
in a comfortable environment, your growth 
will stay limited. If you step into a room that 
pushes you, everything changes.

Strategy #5: Materialize It  
Through Action 
At some point, it has to show up.

Belief matters.
Clarity matters.
Environment matters.

But without action, none of it counts. This is 
where most people fall short. They stay in 
preparation mode.

They think, plan, and talk… But they do not 
execute consistently. Potential becomes 
reality through action. Period. 

Stop Waiting for the Perfect Moment 
There is no perfect time. There is no  
moment where everything lines up. There is 
only a decision.

A decision to:
•	 Start now
•	 Show up differently
•	 Execute consistently

Because momentum is built through action, 
not intention.

Final Thought 
You don’t unlock your potential all at once. 
You unlock it step by step ny:
•	 Thinking differently
•	 Showing up differently
•	 Acting consistently

And over time, those small shifts create 
massive results. So stop waiting to “feel 
ready.” You already have what you need.

Now it’s time to use it.

Coach Michael 
Dill is an award-
winning, certified 
business coach, 
global speaker, and 
published author. 
He is a proud 
ActionCOACH 
franchise partner, as 
well as the president 
of Power & Ice 
Wealth Creation, a 
strategic leadership 
company. Michael 
brings more than 40 
years of business 
and entrepreneurial 
experience to 
his leadership, 
team training, and 
mentoring practice. 
To learn more, call 
954-675-9536 or 
visit BusinessCoach 
MichaelDill.com.

Everyone talks about potential.

“You have so much potential.”
“You’re capable of more.”
“You just need to tap into it.”

But here’s the reality:

Potential means nothing if it stays unused. 

And that’s where most people get stuck.
They don’t lack ability. They don’t lack 
opportunity. They lack a process to turn 
potential into results.

The Gap Between Knowing and Doing 
Most people already know what they should 
be doing.

They know:
•	 They should lead better
•	 They should focus more
•	 They should be more disciplined
•	 They should step outside their  

comfort zone

But knowing is not the issue. Execution is. 
And execution starts internally before it ever 
shows up externally.

Strategy #1: Internalize It First 
Everything starts with belief. Before you can 
perform at a higher level, you have to believe 
you are capable of it.

If you don’t believe it, you’ll hesitate. You’ll 
second guess. You’ll hold back.

That’s why the words “I am” matter so much.
“I am disciplined.”
“I am a leader.”
“I am capable.”

Those statements are not fluff. They are 
shaping your identity. And your identity 
drives your actions.

Strategy #2: Visualize the Outcome 
You cannot hit a target you cannot see.

What does success look like for you?
•	 What kind of leader do you want to be?
•	 What kind of business do you want to run?
•	 What does winning this quarter look like?

If that is unclear, your actions will be scattered. 
When it is clear, your focus sharpens. 
Visualization gives direction to effort.

Strategy #3: Verbalize It 
There is power in saying things out loud.

When you speak your goals:
•	 You create ownership
•	 You create accountability
•	 You make it real

If you are unwilling to say it out loud, there is 
usually a part of you that does not fully believe 
it yet. And that is a gap you need to close.

Strategy #4: Surround Yourself with the 
Right People 
You do not unlock potential in isolation. You 
unlock it in the right environment.

Strategies to 
Unlock Your

True Potential
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At Easy Mortgage LLC, we believe real estate investing 
should be smooth and stress-free. 

Behind every successful transaction is a team that works 
hard so you don’t have to. From consultation to closing, we 
make your investment journey easy and rewarding.

Whether you're buying your �rst, second, or vacation 
home, investing in property, or building your next venture, 
our dedicated team will be with you every step of the way. 
Because your goals matter and our focus is on you, our 
clients and their families. We’re not just here to process 
loans — we’re here to solve problems, deliver real 
solutions, and help make the impossible possible.

We offer a full range of loan options, including:

• Residential Mortgages (FHA, VA, Conventional, USDA, 
Home Equity)

• Jumbo Loans• Fixed & ARM Rate Loans

• 1-Year Bank Statement Loans

• DSCR (No Income) Loans

• Blanket Mortgages

• Commercial & Construction Loans

• Lot Loans

• Down Payment Assistance

With personalized service, competitive rates, bilingual 

support, and fast closings, we make the mortgage 

process smooth and stress-free.

Offices in Cape Coral & Lehigh Acres | Serving All of South Florida 

Yanney Rojas | Loan Officer | NMLS 1882305

yanney@easymtgs.com

2225 First St, Suite 201 | Fort Myers, FL 33901

4850 Tamiami Trail N, Suite 301 | Naples, FL 34103

Easy Mortgage LLC – Focused on Families, Driven by Solutions.

“Your lender should make you look like a rockstar 
— not a �re�ghter.”
            — The Easy Mortgage Promise

Let Easy Mortgage LLC

239-693-7263
www.EasyMTGS.com
NMLS 1666459

NMLS 1666459 

Easy Mortgage LLC is a licensed mortgage brokerage. All loans 
are subject to credit approval. Interest rates and loan programs 
are subject to change without notice. This is not a commitment to 
lend. Terms and conditions apply. Not all applicants will qualify.

WITH PASSION,
PERSISTENCE,
AND KNOWLEDGE, 
YANNEY ROJAS
TURNS ‘MAYBE’ INTO
‘CLEAR TO CLOSE.
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A

STEWARDSHIP,  
NO SHORTCUTS

Dali

PARTNER SPOTLLIGHT

ALL IN PROPERTY 
MANAGEMENT

MIHAJLOVIC

As Southwest Florida’s market has 
whipsawed between explosive 
growth, sharp corrections, and 
everything in between, property 
management has become less 
about collecting rent and more 
about protecting long-term 
investments. That evolved focus is 
the very core of ALL IN Property 
Management LLC, a Naples-based 
firm led by owner Dali Mihajlovic 
that has steadily grown into a 
trusted resource for homeowners 
and REALTORS® alike.

Founded in early 2021, ALL IN 
Property Management now 
oversees roughly 200 residential 
properties from Naples to 
Babcock Ranch with a team of 
seven dedicated employees. But 
the company’s momentum wasn’t 
born out of a grand business plan 
or aggressive scaling strategy. 
Instead, it grew organically, 
rooted in accountability, and a 
belief that ownership deserves 
care, not complacency.

One ‘Yes’ at a Time 
Originally from Serbia, Dali 
earned a finance degree from 
Indiana State University and 
later a master’s in finance, 
credentials that would eventually 
become invaluable as a business 
owner. Before Florida, however, 
his professional life revolved 
around tennis. For nearly 
18 years, Dali coached and 
competed in Chicago before 
relocating with his family to 
Naples in 2018.

The big pivot came during the 
pandemic, when real estate 
activity surged and investors 
flooded Southwest Florida. 
What began as a willingness 
to help quickly turned into 
a full-fledged operation.

“Being a newly licensed agent, 
I didn’t want to turn anyone 
down, and a lot of people were 
buying investment properties 
during the pandemic and needed 

someone to manage it,” Dali 
recalls. “So I kept saying ‘yes’ 
to everyone, one after another, 
and it just took off organically.”

“Next thing I knew, I had 30 to 40 
properties that I was managing on 
my own,” he adds.

That tipping point led to a 
clear realization: managing 
exceptionally well required 
structure, systems, and a team. 
ALL IN Property Management 
was formed to deliver “first-class” 
service — one that removed the 
daily burden from owners while 
elevating the experience for 
tenants and partners alike.

Trusted with Relationships 
At its foundation, ALL IN is 
guided by intention. The company 
culture emphasizes responsibility 
not just to properties, but 
to people: “A culture of 
accountability means we truly go 
all in, every day,” Dali affirms.

BY JESS WELLAR 

PHOTOS BY NEW FRAME 

PHOTOGRAPHY
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portfolio more efficiently,” Dali notes with 
a touch of pride.

With rental demand and seasonal 
ownership aligning once again, Dali sees 
plenty of positive momentum ahead.

“It is definitely a favorable market right 
now for both seasonal home purchases 
and property rentals; and as the local 
market has picked up over the past several 
months, we can see our business picking 
up as well,” he elaborates.

Beyond the Day-to-Day 
Outside of managing properties, Dali’s 
family life is just as busy. He and his 
fiancée, Miona, are raising three children 
— Marko (13), Kalina (11), and Filip (10) — 
and recently added an adorable Cavapoo 

puppy named Buddie to the mix. 
Free time is often spent shuttling 
kids to sports or exploring 
Southwest Florida’s restaurant 
scene together.

“Most recently, we tried Sails 
in Naples and they had a great 
brunch I’d recommend — it is an 
amazing, tasty experience,” Dali 
shares. “We also love to travel, but 
these days our focus is on our kids 
and getting them through college; 
then we can start doing more 
things for us.”

That balance of family, discipline, 
and long-term thinking shows up 
in how Dali approaches business 
partnerships with top Realtors 
as well.

“I want to partner with each 
one of you, where you know 
that you have someone you can 
trust and rely on that will take 
care of your client just like you 
would,” he concludes. “My goal 
is to take this part of the business 
away from each one of you so 
that you can focus on what you 
do best, selling homes.” 

TO LEARN MORE OR CONNECT 
WITH ALL IN PROPERTY 
MANAGEMENT LLC, VISIT  
WWW.ALLINPMFL.COM 
OR CALL 239-451-3066 TODAY 
FOR A FREE CONSULTATION. 

A CULTURE OF 
ACCOUNTABILITY 
MEANS WE TRULY GO 
ALL IN, EVERY DAY.”

Dali Mihajloviic, owner of ALL IN Property Management with his fiancée, Miona.

That mindset is captured in the 
firm’s guiding principle as well: 
’Your property deserves more 
than management — it deserves 
stewardship,” he emphasizes.

To Dali and his team, stewardship 
means proactive communication, 
detailed oversight, and a 
willingness to be available 
when others aren’t. Property 
management doesn’t pause after 
hours, and ALL IN is built to 
reflect that reality.

“Property management requires 
24/7 availability, and we also 
understand the highs and lows of 
seasonal demand,” Dali notes.

Rather than chasing volume, 
Dali and his team focus on 
consistency: protecting assets, 
anticipating issues, and treating 
every home as if it were their own 
investment on the line.

For Realtors, property 
management referrals can often 
feel risky. A poorly handled 
experience doesn’t just affect 
the client, it reflects back 
on the agent who made the 
introduction. Dali understands 
that dynamic intimately.

By acting as an extension of the 
Realtor’s brand, ALL IN allows 
agents to stay focused on sales 
while knowing their investor 
clients are supported with 
professionalism, responsiveness, 
and care long after closing.

“When you refer a client to us, 
you’re not just handing them 
off — you’re trusting us with a 
relationship you worked hard 
to earn,” he points out. “We take 
that responsibility seriously 
and Realtors can relax and feel 
comfortable knowing their client 
is protected and in good hands.”

Market Momentum 
Like much of Florida, the property management 
landscape has evolved rapidly over the past few 
years. Pandemic-driven demand reshaped owner 
expectations, and the return to a more seasonal 
market has required recalibration.

At the same time, technology has allowed 
firms like ALL IN to scale responsibly 
without sacrificing service.

“Technology has changed for the better with 
various apps, allowing us to manage a bigger 
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The hiring of a lawyer is an 
important decision that should 
not be based solely on 
advertisements. Before  you 
decide to hire an attorney 
be sure to request free 
written information about 
qualifications and experience. 

Rule4-7.2(d). 

 

A Personal Approach to Real Estate Law

Closing Attorneys Serving All of Southwest Florida,

including Naples, Bonita Springs, Fort Myers and Beyond

239.325.4070  |  lawfirmnaples.com

Michael Michetti • Joshua Rudnick • James “Jay” Caudill • Samuel Colburn

Big Firm Quality,
Small Town Service.

Michael Michetti • Joshua Rudnick • James “Jay” Caudill • Samuel Colburn • Brian Cordero

Woods, Weidenmiller, Michetti & Rudnick, LLP a Florida Professional Limited Liability Partnership

From Contact to Contract

What You Can Expect
When Partnering with us
First Class Customer Service | Endless Resources Under One Umbrella
Unparalleled Attention To Detail | Responsive, Friendly Interaction with our Team of Professionals 

What Sets Us apart ?
Discover the ALL IN Property Management Difference

Complete Design, Furnishing & Staging Services byour In-House Design Team

A Trusted Local Network of Vendors, Contractors & Preferred Partners 

Home Concierge Services - Comprehensive Visits Offered Between Guests 

Stellar Reputation, Effective Marketing Strategies & Proven Results

Setup and Installation of Smart Home Automation Services

In addition to our Core Property Management Services,
we also offer:

LEARN MORE 
ABOUT OUR 

PARTNERSHIP 
OPTIONS

DALI MIHAJLOVIC
Owner
239-451-3066
dali@allinpmfl.com
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R E L ENT L ESS , 
R E F INED  &  R EADY

BY JESS WELLAR  ••  PHOTOS BY LACASATOUR

FEATURED AGENT

“I’m like a dog on a bone!” 
Julie Hill laughs. “There can 
be road blocks for a deal, 
but I’ll make it happen. 
If clients don’t hear from 
me, then it’s because their 
message didn’t go through.”

That tenacity has become 
Julie Hill’s calling card 
in Naples, where she has 
quickly reestablished herself 
as a standout agent and 
respected team owner after 
relocating from her home 
state of Illinois five years ago.

Today, she leads The Julie 
Hill Team at Local Real 

Estate with the same 
competitive drive that has 
shaped her career from the 
very beginning.

Strong Foundations 
Born in Pella, Iowa, and 
raised in Springfield, 
Illinois, Julie was a collegiate 
swimmer at Iowa State 
University, where discipline 
was second nature. After 
graduating with a bachelor 
of science, Julie worked 
briefly in retail management 
before taking on high-stakes 
corporate sales roles in 
telecommunications and 
medical sales.

For years, Julie balanced real 
estate part-time with the 
demands of a sales career 
while her husband, Doug, 
built homes as a contractor.

“I traveled five days a week 
in medical sales,” Julie 
remembers. “But once I had 
my youngest, I knew it was 
time to go all in with real 
estate in 2018.”

That leap would eventually 
lead to another major one. 
In 2020, Julie and Doug 
moved their family from 
Illinois to Florida, a decision 
they had talked about for 

years but finally embraced 
when the timing felt 
impossible to ignore.

“After COVID hit, we decided, 
‘What are we waiting for?’” 
she remembers.

Momentum in Motion 
Rebuilding in a new 
market was no small 
feat, but Julie has never 
been someone who shies 
away from hard things.

“Starting over pushed Doug 
and I outside our comfort 
zone and taught us the 
value of adaptability and 

HILLJulie
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perseverance,” Julie shares. 
“Looking back, it was one 
of the most challenging yet 
rewarding decisions we’ve 
made, both personally 
and professionally.”

In Naples, she has turned 
that fresh start into serious 
momentum, producing 
at a high level while also 
growing a team that reflects 
her hustle.

Last year, Julie closed $14.4 
million individually, while 
The Julie Hill Team closed 
$22.7 million. Those numbers 
are backed by a long list of 
recognition as well. On the 
team side, they earned 1st 
Place in Sales Volume as a 
Team in 2024 and have also 
received Best of Zillow from 
2021 to the present day.

Individually, Julie has earned 
Platinum in Sales Excellence 
through Bonita Springs-
Estero Realtors® from 2021 
through 2025, Legacy Club 
through Local Real Estate 
from 2021 through 2025, Top 
Producer Platinum Level 
with the Women’s Council 
of Realtors® Bonita Springs-

Estero the past three years, 
and Homes.com Excellence 
in Client Services in 2021. She 
was also named Women’s 
Council of Realtors® Bonita 
Springs-Estero Realtor of 
the Year in 2024, the same 
year she served as President 
of the Women’s Council of 
Realtors® Bonita Springs-
Estero Network.

Julie is quick to point out 
success is a team effort, 
with five licensed members 
and Samantha Pasquino 
being the primary producer 
in addition to herself. 
Additionally, Sheron Isaacs 
assists with her social 
media savvy and Nicky 
Marshall keeps everyone on 
track as the team’s capable 
transaction coordinator.

With great intention, Julie 
has established a team 
presence that is both 
productive and professional, 
and any potential recruits 
would be held to the same 
exacting standard.

“We’re always interested in 
speaking with new agents, 
but we’re also not just 

looking for bodies,” Julie 
points out. “An agent is 
expected to take ownership 
of their own business and 
in order to do so properly, it 
should be a full-time effort.”

Strategy Meets Structure 
Julie certainly brings a skill 
set that reaches beyond the 
usual transaction. Between 
telecommunications and 
medical sales, she spent 
more than two decades 
learning how to read people, 
communicate clearly, and 
stay calm under pressure.

“My corporate sales 
experience combined with 
professional training and 
strong contract negotiation 
skills sets me apart,” Julie 
affirms. “I understand how 
to advocate strategically 
for my clients while 
keeping the process smooth 
and results-driven.”

Those years also sharpened 
Julie’s ability to connect 
quickly with anyone she 
meets; she loves asking 
questions to build rapport 
quickly while being 
genuinely interested in her 
clients’ lives.

“I pride myself on being 
relatable and approachable 
because I want my clients to 
feel comfortable, informed, 
and confident every step of 
the way,” she shares.

“It’s always been about 
people first for me,” 
she continues. “I would 
not be successful if 
it weren’t for all the 
relationships I have made 
throughout my career.”

Her value is only 
strengthened by the fact 
that Doug is part of her team 
as a state-licensed general 

I T ’ S 
A LWAYS 
BEEN 
ABOUT 
P EOP L E  
FOR  ME . ”

First 
Julie Hill leads The Julie Hill Team at Local Real Estate.
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contractor with more than 
20 years of residential 
building experience. His 
expertise brings another 
layer of confidence to the 
client experience, especially 
when questions arise around 
remodel potential, inspection 
issues, repairs, or the overall 
quality of a property.

That powerful combination 
gives Julie’s clients an 
unusually well-rounded 
advantage. They are not just 
getting a strong negotiator 
or a seasoned agent, they’re 
getting a broader perspective 
that helps them make 
informed decisions.

Family Focus 
On the home front, Julie and 
Doug have been married 
for 26 years and have built 
a life that is full and busy in 
the best way. Their daughter 
Macy, 21, will graduate from 
USF this May. Their son 
Owen, 20, has completed 
the Fire Academy at FSW 
and North Collier Fire and 
is graduating from Florida 
Academy in April with his 
HVAC certification. And 
their youngest, Quinn, is a 
first grader at First Baptist 
Academy. Rounding out 
the household is Chunk 
Chunk, the family’s 
adorable French bulldog.

Beyond her work, Julie most 
enjoys watching Quinn 
dance competitively with 
Dance City Productions, 
spending time at home 
with her family, enjoying 
good food and wine with 
friends, and sneaking away 
to the beach whenever life 
allows. She also stays active 
in her community, serving 
at First Naples Church and 
being very involved at her 
daughter’s school.

As for the future, Julie is 
not someone who spends 
much time gazing too far 
down the road. After the 
whirlwind of rebuilding a 
business in Florida while 
raising a family in multiple 
life stages, she is focused 
on being present for what 
matters most right now. Her 
older children are stepping 
into adulthood, her youngest 
is growing up quickly, and 
Julie is determined not to 
miss a moment.

“I just want my family to be 
happy and healthy,” Julie 
concludes. “And if I ever 
won the lottery, I’d still be a 
Realtor because I really do 
enjoy the work so much!” 

A N D  I F  I  E V E R  W O N  T H E  L O T T E R Y, 
I ’ D  S T I L L  B E  A  R E A L T O R  B E C A U S E  
I  R E A L L Y  D O  E N J O Y  T H E  W O R K so much!”

FUND YOUR OWN PROJECT/FLIP, DON'T SELL 
IT ON MLS!  BUY IT YOURSELF!

10% DOWN PAYMENT AT CLOSE

I FUND 100% RENOVATION

NO TAXES, NO INCOME, NO BANK 
STATEMENTS, NO FORMS, NO APPRAISAL,

NO EXPERIENCE, NO ASSETS OR RESERVES

12 MONTH TERM

SINGLE FAMILY, TOWNHOUSE, 2-UNIT
OR CONDO

660+ CREDIT SCORE

CLOSES IN YOUR LLC NAME

L U N D  F I NA N C I A L  G R O U P.

ONE SOURCE.
COUNTLESS
SOLUTIONS.
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Book A Home Inspection  |  239-427-4888

Top producers don’t rely on luck.

THEY RELY ON
PRECISION.
When your name is on the line, every detail matters.
That’s why the agents who lead the market choose an
inspection partner built for clarity, speed, and confidence.

What sets us apart:
 Comprehensive 360° inspection experience
 Clear, visual reports delivered within 1-2 hours after inspection. 
 Repair estimates that help reduce renegotiations
 A white-glove experience your clients remember

Confident closings are built — not hoped for. 

CLOSE WITH
CONFIDENCE

Florida's Trusted Title Insurance Company

Get Your Free Quote Today
CoastalUnitedTitle.com

239.518.6370
Title@CoastalUnited.com

•  T I T L E  I N S U R A N C E
•  S E T T L E M E N T  &  C L O S I N G  S E R V I C E S

•  M O B I L E  &  R E M O T E  C L O S I N G S
•  C O M M E R C I A L  T I T L E  S E R V I C E S
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“I was a Marine, and I strive for 
perfection,” Butch Bacon states 
candidly. “I will make sure the job is 
done to the highest level of skill.”

That veteran life experience has guided 
Butch for more than three decades in 
the construction industry, and for the 
last 17 years as the owner of Dominion 
Contracting Group.

Based in Naples, Florida, Dominion 
Contracting Group specializes in 
remodels of all sizes — from full 
home renovations to kitchens, 
baths, and everything in between 
— serving homeowners from Marco 
Island up through Fort Myers, 
Cape Coral, and Fort Myers Beach. 
And in the competitive Southwest 
Florida market known for high 
expectations and discerning clients, 
Butch has built his reputation on 
precision and accountability.

A Foundation of Discipline 
Born and raised in Minnesota, Butch’s 
family relocated to Naples when he was 
12 years old. Construction was never a 
career Butch stumbled into either.

“My father was a contractor, so I 
grew up in the business working 

alongside him and surrounded by other 
contractors,” he explains.

After initially working in new home 
construction, Butch took a detour that 
would permanently shape how he 
approaches his work: four years in the 
United States Marine Corps.

“In the Marines, you have to do your 
job and you do it to the best of your 
ability,” he offers. “The focus on details 
is the top priority; and if you miss the 
details, bad things happen — which 
means higher consequences for 
standards of excellence.”

That eagle-eyed attention didn’t fade 
when he returned to civilian life. After 
earning his general contractor’s license 
in 1994, Butch jumped back into new 
home construction with Gulf Stream, 
gaining extensive experience before 
deciding to go out on his own.

Today, with more than 30 years in the 
industry, Butch still approaches every 
project with the same discipline that 
was drilled into him decades ago.

A Team Fixated on Quality 
Dominion Contracting Group may 
be lean by design, but it’s anything 

but small in execution. Butch leads 
a core team of three employees who 
coordinate and direct a network of 
roughly 100 subcontractors, depending 
on project needs.

“Company wide, all of our employees 
strive for excellence as well,” he affirms 
proudly. “Our motto is ‘Commitment  
to Quality.’”

That culture of excellence shows up in 
the way Dominion handles projects from 
start to finish. Whether it’s a complete 
remodel or a targeted update, the focus 
is always on craftsmanship, proper 
execution, and long-term results.

“We make sure the job is done to the 
highest level of skill,” Butch reiterates. 
“And that’s not a sales pitch, it’s my 
personal standard.”

That approach has earned Dominion 
Contracting Group the highest rating 
with the Better Business Bureau, a 
reflection of consistency and integrity. 
Butch is also quick to point out that 
quality isn’t just about what the finished 
project looks like, it’s about how it’s 
delivered and how clients are treated 
along the way. Putting an emphasis on 
the personal side of the business is one 

Relentless Commitment to Quality

Butch

BY JESS WELLAR 

PHOTOS BY NEW 

FRAME PHOTOGRAPHY

PARTNER SPOTLLIGHT

D O M I N I O N 
C O N T R A C T I N G 

G R O U P

Bacon
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TO SCHEDULE A CONSULTATION WITH 
DOMINION CONTRACTING GROUP, 
VISIT WWW.DCGSWFL.COM 
OR CALL OR TEXT BUTCH BACON AT 
239.293.0049. 

of the reasons Dominion continues to 
thrive after all these years.

Recently, Butch has also partnered with 
Kevin Thorpe, who designs and builds 
out custom car condos, to add another 
layer to his offerings with custom garage 
build-outs.

“Kevin is a long-time friend and has 
been in the business of designing 
custom car storage for several years,” 
Butch elaborates. “He needed someone 
who understood his level of detail so it’s 
a perfect match.”

A REALTOR’S Ally 
For top-producing agents, Dominion 
Contracting Group is built to be a 
reliable partner, not a wildcard.

“I appreciate their partnership and 
we are glad to help them in any way 
possible to help them get their contracts 
closed,” Butch emphasizes.

That promise starts with accessibility. 
“I’m a 24/7 guy,” he elaborates. 
“So I get back to Realtors quickly 
and I’m always available.”

Butch adds that Dominion works closely 
with Realtors to assess, then align on 
realistic budgets to find solutions that 
keep transactions moving without 
cutting corners.

“We’ll work with Realtors on the 
scope of the project to meet budget 
expectations and do whatever needs 
done to close the deal while remaining 
ethical,” he states. “That balance of 
problem-solving without compromising 
integrity is what keeps Realtors coming 
back and working with us.”

Life Beyond the Job Site 
When he’s not wearing his toolbelt, 
Butch’s life is centered on faith and 
family. He and his wife, Lori, have been 
married for 21 years and are raising 
three wonderful children — Jake, Emma, 
and Asher — who are all high-level 
wrestlers competing across the country 
and even internationally.

“We enjoy watching our kids 
compete and attending their 
wrestling tournaments,” he beams, 
noting that much of their family 
time revolves around supporting 
their children’s passions.

The Bacon family is also deeply involved 
in their church community at Freedom 
Life Church, where they participate in 
youth outreach and mission work both 
locally and abroad.

When he does carve out personal time, 
though, it’s often outdoors, enjoying 
hunting and fishing. A recent trip to 
Missouri yielded a successful buck 
hunting season, and closer to home, he 
helps manage the wild pig population, 
along with pursuing deer and alligator 
when and where permitted.

Eyeing the future of his business, 
Butch sees more momentum and he 
looks forward to building more great 
relationships with Realtors like Dave 
Gruninger and other partners as well.

“Right now, we are definitely seeing an 
upturn in business,” he concludes with a 
grin. “Part of it is due to our partnership 
with Real Producers, and interest rates 
are also starting to drop. I expect business 
to continue growing this year.” 

Company wide, all of our employees 
strive for excellence as well.”

Butch Bacon is the owner of Dominion Contracting Group.

Butch Bacon (left) has partnered 
with Kevin Thorpe (right) who builds 

custom car garage build-outs.
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NEW
FRAMEPhotographyPhotography
HEADSHOTS
PERSONAL BRANDING

To Book Your Session
Visit newframephotography.com

239.200.9099

Scan to Say 
Yes to Fun, 

Say Yes to Us

NMLS ID#6606

WHERE
FUN MEETS
FOLLOW-THROUGH.
WE DO WHAT WE SAY,

EVERY
STEP OF
THE WAY.

WHERE
FUN MEETS
FOLLOW-THROUGH.
WE DO WHAT WE SAY,

EVERY
STEP OF
THE WAY.

GIOVANNI MATITA
NMLS#447645

 giovanni@beyourgiftgroup.com
239.253.5939

VIRI MARTINEZ
NMLS#1790517

viri@beyourgiftgroup.com
239.537.5485

My passion is supporting businesses by 
giving my clients more time to focus on 
doing what they love most and providing key 
advice to help achieve business growth.

Scan to Easily 
Schedule Your 
Free Discovery 
Call and Get 
Personalized Advice

239.677.5888
medranoandcail.com

Follow Us

Why Work With Us?

Female Owned and Operated
Always On-Call & Always On-Time
White-Glove Bookkeeping Support
Nosotros Hablamos Español

Close More Deals This Season —
We’ll Handle the Numbers.
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“The year 2007 was a challenging one in 
real estate; and, personally, it was daunting 
for me as my beloved parents passed away 
several months from each other,” Karen 
Coney Coplin begins.

“I was pretty much sleepwalking through 
life for a period of time after that when it 
struck me: their daily acts of kindness, and 
really, their whole intentional way of being 
gave me a way of honoring their legacy. 
Simply by being true to their values and my 
upbringing — kindness matters — I let that 
guide every aspect of my life.”

That realization didn’t just shape Karen’s 
outlook on life, it quietly refined the way 
she approaches her business as well. A 
seasoned REALTOR® with Downing-Frye 
Realty in Naples, Karen brings nearly 
three decades of experience to the table, 
grounded in a solid foundation that began 
by practicing real estate law.

Natural Evolution 
Originally from Binghamton, New York, “the 
land of the grey skies” as she describes it, 

Karen attended SUNY-Oswego before earning 
her law degree from Cornell. Her early career 
took her to Palm Beach, where she began 
practicing real estate law before ultimately 
settling in Naples in the mid-1990s.

For nearly a decade, she worked tirelessly 
as a real estate attorney at respected firms, 
gaining an intimate understanding of 
contracts, negotiations, and the intricacies 
of property transactions. Even then, though, 
something about the process began to pull 
her beyond the desk.

“There were times during the contract-
to-close process where I felt like I was 
almost shadowing the agents,” Karen 
recalls. “I really got to see buildings, 
neighborhoods and developments through 
their perspective, and that was something I 
naturally gravitated toward.”

That curiosity only deepened as she began 
exploring Naples more personally, attending 
open houses and immersing herself in the 
different communities she had once only 
encountered on paper. When the time 
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came to make the transition from her attorney practice in 2000, 
Karen went all in. Armed with her legal background and a 
strong network of clients who already trusted her advocacy and 
attention to detail, she stepped into real estate sales with both 
confidence and a willingness to learn. 

And this had a welcome and not entirely unexpected benefit.

“I’ve been able to meet interesting people from all walks of 
life and all over the globe,” she adds, “An ongoing experience I 
enjoy fully.”

An Advantage You Can’t Teach 
An important connection helped guide that next step. A trusted 
Realtor and fellow attorney Tom Campbell encouraged her to 
interview at what is now Premier Sotheby’s International Realty. 
That introduction to a top firm proved to be a pivotal one.

There she was welcomed by his colleagues, including Ruth 
Trettis, widely regarded as the “First Lady of Naples Real 
Estate.” Karen quickly found herself learning from the very 
best while working at that brokerage for a decade. 

“Ruth was so warm and welcoming!” Karen acknowledges. 
“She said I would receive lots of advice as a new agent, and 
she offered her own: ‘Be true to yourself and the right clients 
will come.’ I’ve never forgotten that and I’m so grateful to have 
built a relationship with her over the years.”

From day one, Karen’s legal training quickly set her apart. 

“My background provided me with a focus on anticipating 
rather than reacting to potential issues,” she explains. 
“Sometimes, that means telling people what they need to know 
and not always what they want to hear, and doing this in a 
meaningful and thoughtful way.”

That proactive, yet tactful mindset is paired with a level of 
accessibility that clients consistently appreciate, something 
Karen admits has become part of her secret sauce.

“When someone calls, I actually answer my phone if I can,” 
she says with a laugh. “People are often embarking on a 
significant financial transaction, and it makes no sense to delay 
in responding if I’m otherwise available. And I feel the same if 
a fellow agent calls me.”

Beyond responsiveness, Karen’s longevity in Naples gives her 
an informed perspective that few can match. Having lived 
in the area since 1994, she brings both historical context and 
current insight to every conversation.

“I’d like to think of myself as a heartfelt Naples cheerleader 
who has hyper-local expertise,” she smiles. “I love what I do, 
and I want that to be reflected in every interaction.”

Relationships Lead the Way 
While Karen’s career has been rooted in impact rather than 
numbers, her results speak for themselves. Last year alone, she 

closed $33 million across 11 transactions, a reflection of both 
her steady presence in the Naples market and the trust she has 
built over time. She has also been recognized as a Top Listing 
Agent at her firm twice, in 2011 and again last year — out of 
approximately 500 agents — and earned the Titanium Top 
Producer award with the Women’s Council of Realtors® on two 
occasions, along with a Platinum Award.

“Making a positive impact on others and leaving the world 
better than how you found it — that’s success to me,” she offers.

That perspective shapes how she approaches every transaction, 
with a focus on relationships rather than outcomes alone. 
Whether working with long-time clients or those new to the 
Naples market, Karen prioritizes communication, transparency, 
and a steady, calming presence throughout the process. That 
winning combination has led to a business built largely on 
repeat clients and referrals over the past 25-plus years.

“Clients tell me they felt updated, cared for, and that I 
accomplished what they were asking for while going the extra 
mile,” she shares. “Especially for those clients who are out 
of town, that level of responsiveness and presence makes a 
difference.”

Karen also remains deeply committed to personal and 
professional growth, continually investing in education to 
better serve her clients.

“I’ve become somewhat of a training junkie,” she admits. 
“Whether it’s traditional real estate courses, mindset curricula, 
or daily mastermind calls, I believe in evolving and growing.”

A Purposeful Life 
Outside of real estate, Karen’s life is filled with the relationships 
that matter most. She is the proud mother of two daughters, 
Tabitha and Phoebe, and treasures the time they spend 
together, especially trips to Key West, a favorite destination 
that has become something of a family tradition.

“We also like walking, animal rescue, and thrifting!” Karen adds. 

Her interests also include a deep appreciation for art. From 
local galleries to the Baker Museum, Karen finds inspiration 
in creative expression and the way it shapes both spaces and 
experiences.

Karen is also deeply involved in her community, from 
wildlife advocacy and related initiatives, to her long-running 
“Heart to Heart” column highlighting local charities and a 
variety of programs offering support and guidance to the 
Naples community. 

“And, I’ve always felt a strong pull toward writing and 
storytelling,” she shares. “Real estate has given me a front-
row seat to people’s lives and transitions, and I’m drawn to 
capturing those emotions and stories.”

I love what I do, and I 
want that to be reflected 
in every interaction.

Top producer Karen Coney Coplin is with Downing-Frye Realty.
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As a breast cancer survivor, Karen 
brings a particularly meaningful 
perspective to her involvement with 
The Cancer Alliance of Naples support 
group, offering encouragement and 
advocating for early detection.

Looking ahead, Karen remains focused 
on building a life and business rooted 
in connection, one that is genuinely 
fulfilling. 

“I look forward to continuing to 
learn and flourish, enjoy meaningful 
relationships, and hopefully have peace 
of mind and good health too,” she 
concludes. “Last year was one of my 
strongest, and while I am always open 
to growth, I’m equally committed to 
finding a balance and flow and enjoying 
my time along the way.” 

FUN FACT 
In her former legal career, 
Karen was one of two pro 
bono attorneys to assist 
Naples Botanical Garden in 
becoming incorporated as a 
not-for-profit, an initiative that 
means a great deal to her for 
the Garden’s positive effect on 
the Naples community. 
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O
n March 26th, Naples Real 
Producers hosted “Toast To The 
Top” at The Halcyon Residences 

& Marina, and the turnout said it all! 
The room was filled wall to wall with 
top agents, preferred partners, and 
industry leaders, creating an electric 
atmosphere from start to finish. It was 
a night defined by strong connections, 
great conversations, and the kind of 
energy that continues to set the Naples 
real estate community apart.

We’re incredibly grateful to the agents 
who showed up and continue to raise 
the bar, as well as our preferred 
partners who support this community in 
such a meaningful way. A special thank-
you also goes out to our event vendors 
who helped bring the experience to life 
and ensured everything ran seamlessly.

Events like this would not be 
possible without the support of our 
outstanding sponsors. Thank you 
to our Headline Sponsor, Maxwell 
Mortgage Team; Venue Sponsor, 
The Halcyon Residences & Marina; 
Signature Bar Sponsor, Joe the Home 
Pro; Food Sponsor, HouseMaster; 
Photobooth Sponsor, Easy Mortgage; 
Tap Wall Feature by ALL IN Property 
Management; Entertainment Sponsor, 
Nash Insurance & Associates; Valet 
Sponsor, Chapman Insurance Group; 
and our High Top Sponsors, Law Office 
of Sam J Saad III, The Pina Team – 
Pillar To Post Home Inspectors, and 
Easy Title and Escrow.

With such an incredible turnout and 
momentum, we’re excited for what’s 
ahead and look forward to bringing 
everyone together again soon!

MARCH 26, 2026

NAPLES REAL PRODUCERS’ 
TOAST TO THE TOP

PHOTOS BY JAKE MACIOSEK AND JEAN VELASQUEZ

EVENT RECAP
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We're a proud partner with 
Prime Post, for all your sign 

installation needs

Carolyn Castaneda
carolyn@smileygp.com
239.298.4691
smileygp.com
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Fast Turnaround
Durable, Full-Color Signs

Custom Riders & Open House Kits
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R E A L  E S T A T E  S E R V I C E S

WE LIVE & BREATH REAL ESTATE MARKETING

THE ONLY TOUR PROVIDER IN SW FLORIDA 
THAT PROMOTES AGENTS & THEIR LISTINGS

2022

Partner With Us for All
Your Client's Transactions

Florida’s Premier Law Firm focused on Real Estate Transactions, Estate Planning, and Estate Administration.
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GLPA.LAW  |   (239)  207-3403  |   9955 TAMIAMI  TRAIL  N,  SUITE  4 ,  NAPLES ,  FL  34108

SCAN
ME!

GET TITLE COMPANY RATES
& EXPERT GUIDANCE
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9151 Currency St.
Irving, TX 75063

Step Out Of Your 
Comfort Zone

interiorsbysbi.com
954.445.0897

Award Winning Houzz & ASID Designer 

 


