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SHERRI JOHNSON

FPEAKING - = COACHING

How to Hire & Train the

Best ISAs for Your Team

by Sherri Johnson

Top producers eventually discover that talent—not time—is

the true growth lever. If you want to scale without sacrificing
service, hiring and training the right Inside Sales Agent (ISA)
is one of the most important decisions you will make. An ISA
is more than someonea who makes calls. The right ISA s a
relationship builder, a protector of your time, and a driver of
predictable growth. But success begins with hiring the right
behavioral fit.

Hire for Wiring, Mot Experience

The most commeon hiring mistake is prioritizing real estate
experience over mindset and behavieral wiring, Scripts and
systems can be taught. Wark ethic, resllience, and curiosity
cannot.

This is why | rely on the Predictive Index® (P1). It removes
guesswork and helps leaders hire with clarity. Strong 1SA
candidates typically demonstrate:

* High Dominance - comfortable initiating
conversations
High Extraversion - energized by people and
communication
Moderate to High Patience — consistent and
steady follow-up
Low to Moderate Formality - flexible and
conversational

= CONELLTING

In interviews, go beyond the resumeé. Role-play real
scenarios. Listen for confidence, connection, and
coachability—not perfection,

Train for Confidence and Consistency

Once hired, clarity is everything. Confusion kills confidence.
Effective ISA training includes:

Clear daily activity expectations

Proven follow-up and conversion scripts
Defined handoff processes

CRM and communication system training

- & & @

Practice scripts daily. Role-play often. Review calls together.
Confidence comes from preparation,

Coach, Don't Micromanage

Top I5As are coached, not managed. Consistent check-ins
fecused on activity, conversations, and mindset keep
performance high. Inside sales is a mental game—Yyour
leadership sets the tone.

Create a Path for Growth

The best ISAs stay when they see a future. Provide
opportunity, recognition, and a clear path forward. When
people feel invested in, they perform at a higher level.

Call to Action

If you are considering hiring your first ISA—or want better
results from your current one—be intentional. Strategy, rale
design, and behavioral fit matter,

Schedule a consultation with me to identify the right 1S4
profile for your business, interpret Predictive Index results,
and build a hiring and training plan designed for growth—
not guesswork.

HOW TO HIRE & TRAI

REAL PO

* QUICK LEAD TIMES
* EASY ONLINE BOOKING
* RELIABLE NEXT DAY TURN AROUND

THE BEST ISAS
FOR YOUR TEAM

#72) Scan the QR code for a FREE
: Strategy Call with Sherri Johnson.
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PHOTOGRAPHY, FLOOR PLANS, VIDEOGRAPHY,
3D TOURS, AERIALS, WEBSITES

BOOK TODAY!
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

ATTORNEY/LEGAL SERVICES
Dethlefs Pykosh & Murphy
Darrell Dethlefs

(717) 975-9446
www.dplglaw.com

CATERING

Haj Paj Catering
Terri Ortwein
(717) 756-2897
cafehajpaj.com

CLEANING SERVICES
Final Touch Cleaners
Katelyn Horton
(717) 758-0584

COACHING

Sherri Johnson Speaking/
Coaching/Consulting
Sherri Johnson

(844) 989-2600
www.sherrijohnson.com/

CONSTRUCTION SERVICES
Crickside Timber Craft
Amos Riehl

(717) 789-4728

crickside.com

DESIGN/BUILD/REMODELING
Montgomery Design Build Inc.
John Evans

(717) 471-2081
www.montgomerydesign
build.com/

FLOORING

Couch Potato Carpet & Flooring
(717) 566-7679
couchpotatocarpet.com

HOME FIX & FLIP, INVESTING
& CONSULTING

First Choice Home Buyers
Anthony Lynam

(717) 926-3143
firstchoicehomebuyers.com
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HOME INSPECTION

Adler Home Inspections LLC
Dave Heintzelman

(717) 480-3357
www.adlerhi.com

ALPHA Home Inspection
Kevin Kenny

(717) 574-2133
alphainspection.net

Nighthawk Inspections
Robert Matlock

(717) 844-9175
www.nighthawkinspection
group.com/

HOME PREPARATION
SERVICES

HOMEstretch - Southern PA
Michael Fenske

(717) 696-0033
www.home-stretch.com/

HOME WARRANTY

First American Home Warranty
Cheryl Rost

717-495-6522

HVAC & PLUMBING
Sweitzer HVAC & Plumbing
(717) 501-1398
sweitzerhvacplumbing.com

INSURANCE & FINANCE

New York Life

Nicole Best

(717) 592-0084
newyorklife.com/agent/nbestO1

INSURANCE AGENT

Good Apple Insurance

Enza Baiarunas

(717) 814-5084
www.goodappleinsurance.com

State Farm Dan Collison
Dan Collison

(717) 249-1582
coveringpa.com

JUNK REMOVAL
Grade A Haul-Away
Adam Hummel

(717) 571-5430
gradeahaulaway.com

MORTGAGE BROKER
Francois Houde Loan Officer
Francois Houde

(717) 592-8359
quickloansforyou.com

MarvelLoans LLC
Melissa McCullough
(717) 860-0505
marveloans.com

MORTGAGE LENDER

First Alliance Home Mortgage
Andrew Morcos

(717) 755-4400 x1102
amorcos.fahmloans.com

Freedmont Mortgage Group
John Acton

(717) 683-8860
freedmont.com/johnacton

Tidewater Mortgage
Services, Inc.

Tim Dixon

(717) 731-9703
tidewatermortgage.com/
loan-officer/tdixon/

MOVERS

U-Relax Moving
Jared Fetrow

(717) 515-5512
moversyorkpa.com

MOVING COMPANY
Making Moves PA LLC
Jadin Ogden

(717) 460-0300
makingmovespa.com

PAINTING/REMODELING
Signature Finishes
Painting & Resoration
(717) 424-0847

PEST CONTROL

Armor Pest Control LLC
Kaleb Hines

(717) 654-5973
armorpestscontrol.com

PHOTOGRAPHY- REAL ESTATE
Next Door Photos

Karen Ackley

(717) 903-4088
susquehannavalley.
nextdoorphotos.com

PRESSURE WASH/ SOFT WASH
DB360 Soft Wash

Daniel Gross

(717) 691-1712
db360softwash.com

REMODELING & ROOFING
Precision Trades & Roofing
Jake Plank

(717) 229-6610
precisiontradespa.com

ROOFING

First Choice Roofing
Eric Hiester

(610) 621-9244
firstchoiceroof.net

TITLE INSURANCE

White Rose Settlement Services
Shonna Cardello

(717) 495-9009
wrsettlements.com

TITLE SERVICES
Guardian Transfer
Liz Rivera

(717) 901-8342
guardianclosings.com

PRECISION

TRADES & ROOFING

'

HovE

Know before
you close.
Book your
inspection
today!

717.914.1600 | alphainspection.net

Roofing, Siding & Gutters
Interior Remodels
Flooring & Tile Installation
Decks & Pergolas

& much more!

MOVING HARRISBURG

ONE BOX AT A TIME

PACKING/UNPACKING - LONG DISTANCE MOVING - SENIOR MOVING
JUNK REMOVAL - RESIDENTIAL & COMMERCIAL MOVING

AKING MOVES PA

CNTIAL B b
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Meet

The
Team

Coach Fino Cherie Bartels Krystal Shearer

Owner/Publisher Executive Assistant Event Coordinator Publishing Assistant

Kara Clouser of Conte

Kaycee Hill Mark and Karen Ackley Ben Guiles of

Ad Strategist Photography Team Lead Nieri Creative
Next Door Photos - Event Photographer/
Susquehanna Valley Videographer

L
Corey Jerry Sarah Weber Tara Davis
Ambassador Ambassador Ambassador

remain solely those of the author(s). The paid advertisements contained within the Real Producers magazine are not endorsed or recommended by The N2 Company or the

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but
publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies.

THE NEIGHBOR NOW™ PROGRAM

ASK US HOW TO GET UP TO $20K TOWARDS DOWN PAYMENT & CLOSING COSTS!

g

JEMHIFER
SCHULTZ

[

Contact The Team at
theactonteami@freedmont.com
or 717-683-8860 to learn more!

E.FREEDMONT

B MORTGAGE" GROUP

adivision of radius financlal group inc®

THE ACTON TEAM
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Dominic Leto

A+ RATING BEE ACCREDITED | US DOT. 3511454 PA PUC: A-8925359 | FULLY LICENSED AND INSURED

*2024*
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24/7 Professional
Plumbing &
HVAC Services

Our Services:

24/7 Emergency Service v Maintenance & Repairs
Replacement & Installation Leak Detection & Drain Cleaning

Our Service Locations:

York County " Adams County Lancaster County

o A

/ /Z f’//
// //

Serve Up Something

Add flavor and hospitality to
your open houses and events.

CAFE « FOOD TRUCK ¢ CATERING
g Check out our menu ETHE
& catering options!

dt ¢
717-868-2442  AFF . é'

Terri [ )
. cafehajpaj.com E. 4
g\r/xv:rm @ (©) CafeHajPaj E ™

VISIT US AT OUR CAFE, LOCATED AT

35 W MAIN ST, ANNVILLE, PA

South Central PA Real Producers - 7



PUBLISHER’S NOTE

HE ME g ’71‘?-696-0033 v

stretch

March is when things start to feel real again. HOME PREPARATION SERVICES

Value-added services to prepare homes for sale.

S .I:::.-_r-""." 4 : . ;
In South Central Pennsylvania, momentum isn’t about

jumping at every opportunity. It’s about being ready when Reduce stress for your clients
the right ones show up. The strongest agents I know use the Quickly get homes market-ready
slower months to sharpen skills, tighten systems, and make
sure they’re walking into spring confident in their process, not
scrambling to catch up.

The calls pick up. The conversations get more specific. And

all the quiet work from January and February starts turning
into forward motion. Around here, that’s always been the
rhythm — and the agents who handle it best are the ones who
prepared long before the pace changed.

Pay-at-close with Notable
Design & color support

That’s exactly why we shared last month’s column on
continuing education. For top producers, CE isn’t something to
survive at the end of a renewal cycle. It’s part of preparation. .
It’s where you strengthen the parts of your business that Schedule A Free Consultation!
don’t always show up on social media — risk management,
negotiation, communication, systems — the things that quietly
separate good agents from great ones.

Now’s the moment to put that preparation into motion.

Roofing That

DETAIL A5 " h Won' Held Up
MATTERS,

If you haven’t already, take a look at the

CE resources we’re offering through Real
Producers and The CE Shop. The QR code
on this page will take you straight there.
Whether you’re focused on protecting your

business, improving your client experience, S O D O ES , _
- : or tightening up your operations before the spring rush, this is ! - . ’
N one of the easiest ways to invest in yourself while the year is YO U R - ! = S
SPRING IS FORENJOYING YOURHOME, still unfolding. — L : y 1 5 o

Spring always brings opportunity. But the agents who win
it are the ones who did the work early and now get to move
with purpose.

CERTIFICATIONS

with quick turnaround times!

INSPECTOR. ; : Q ROOF

EARLY SPRING TREATMENTS THAT STOP INFESTATIONS
PREVENT ANTS, SPIDERS & STINGING INSECTS

FAST RESPONSE WHEN PESTS APPEAR

RELIABLE, LOCAL PEST CONTROL YOU CAN TRUST

WD Inspections | Water Test
{ions \ Ing /
\nspec

With gratitude and excitement,

e
e
e )

ADLER FIRST CHOICE
&~

~—~\ HOME INSPECTIONS "°°F'~G

Publisher . - .
@@ @@E — ROOFING | SIDING | GUTTERS

South Central PA Real Producers
Make roofing the easiest part

Your next closing starts here. of your transaction!
Call us today! (610) 621-9244
David C. Heintzelman, Owner FirstChoiceRoof.net | @O
717-480-3357 I adlerhi.com License # PA132149 | Discounts for Veterans & First Responders

8 - March 2026 South Central PA Real Producers - 9



AL . | Why choose Soft Wash?

il

Use of
Green
Products,
environmentally,
friendly.

Cleans &
sanitizes any
outside surface,
removing algae,
moss, lichen.

Results last
4-6x longer
than pressure
washing!

SIDING * DECKS
BRICK ¢« ROOFS

—

.

o .r'I

I
717.691.1712 | db360wash.com El.:‘l'.::
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CE Is Mandatory.
Using It Well Is Optional.

Top producers don’t treat continuing education as a box
to check.

They use it to sharpen skills, reduce risk, and strengthen their
business before the market speeds up.

Here’s what they do differently:

* Choose courses that solve real business problems

» Use CE to protect their reputation and income

* Modernize systems and workflows while they learn
» Focus on one learning theme per cycle

* Complete CE early — while it can still be applied

CE gives you the time anyway.
The best agents make sure it gives them something back.

Discounted CE is now available through
Real Producers of South Central PA and
The CE Shop.

Scan the QR code to get started.

A

Savvy businesses know it's all

about who many you reach — not how many.
Our niche publications, exclusive events, and
targeted digital marketing get your brand in
front of ideal clients affordably.

Let's talk!

Reach out to the publisher

of this magazine today. m REAL PRODUCERS

From first homes to refinances, Melissa and
Sarah at Marveloans offer the guidance and loan
options your buyers need. Because we don’t
work with outside processing departments,
every option, every question, and every step is
handled in-house with care and greater control
from start to finish.

Senior Loan Originator
717.860.0505
melissa@marveloans.com

marveloans.com
NMLS# 1915797

W /%qu@z LOANS

Mortgages Made Marvelous

Senior Loan Originator

717I_'14€§9—742I1 Conventional, FHA, VA, & USDA
sara marveloans.com . .
ML Self-Employed & Investor-Friendly Options

Realtor Education & Loan Strategy

2] COUCH POTATO

the Headaches A

v Pre-Listing Cleanouts

- v Estate & Downsizing Services

v Post-Closing Haul-Away v Fast Turnarounds
v Reliable, Local Service

(717) 571-5430 )
gradeahaulaway.com

dlelp your clients sell ,
without the upfront costs!

Get brand-new flooring
e for just $100 down.

The remaining cost is settled at closing.

: o 717.566.7679
‘(\L ' CouchPotatoCarpet.com

HARDWOOD | CARPET | LUXURY VINYL | TILE | STAIRS
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AGENTS ON FIRE
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FRED LYNN TEAM, IRON VALLE®

REAL ESTATE OF CENTRAL PA

PHOTOS BY NEXT DOOR
PHOTOS | MIRIAM SMITH
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With a passion for people, mentorship, and legacy, Fred Lynn has
transformed from solo agent to leader of a uniquely collaborative team
making waves across Central PA.

Originally from Allentown, Fred spent
years in the hospitality industry,
running restaurants and catering
businesses before a longtime REALTOR®
friend finally convinced him to give real
estate a shot. Once his sons were grown
and a steady paycheck wasn’t as crucial,
Fred took the leap.

That was 21 years ago. “And I've loved it
ever since,” he says.

Fred’s move to Central Pennsylvania
came by way of a food service job
transfer, but it quickly became home.
A single father at the time, Fred not
only raised his biological son here but
also took guardianship of a 15-year-old
exchange student from Mexico. “He
couldn’t attend school here without a
guardian,” Fred says. “So we made it
official. He came at 15, and now he’s 46.
He’s family.”

In fact, Fred hosted a total of four
exchange students over the years—f{rom
Mexico, Italy, and Romania. The cultural
exchange made a lasting impact. “You

learn so much,” he says. “And you learn
to cook their food. Romanian cabbage
rolls? My favorite.”

That same openness to people and
relationships defines Fred’s approach
to real estate today—and it’s part

of what makes the Fred Lynn Team
so special.

In 2020, Fred thought he might be
winding down. Instead, he ended up
mentoring a 20-year-old named Nate
Smarsh and unknowingly launching a
new phase of his career.

“Nate’s mom is my accountant,” Fred
explains. “He wanted to get into real
estate, so we met for a few hours. The
next day, he called and said he signed up
for his classes.”

Nate’s energy, preparation, and work
ethic reignited something in Fred. From
the start, they structured the team
differently. Instead of operating as
independent agents under a team name,

they worked in sync—sharing clients,
systems, and support. That model
quickly proved successful, and over
time, the team expanded.

Enter Nicole Straub, a veteran
REALTOR® with a teaching
background, sharp communication
skills, and over 20 years of experience
in the real estate industry. When her
prior partner retired, she joined Fred
and Nate, finding in them a strong
support system and a shared dedication
to client education and experience.
With Nicole’s experience joining the
team, there are almost no questions
that go unanswered.

Most recently, Thomas Lee, a
Middletown High School and Penn

State graduate—moved back to the area
after stints in D.C. and Philadelphia in
property management and insurance.
He called Fred for help finding a rental
and left with a lease and a spot on the
team. “I don’t know how I would’ve
done it without a mentor,” Thomas says.
“It was the perfect fit.”

South Central PA Real Producers - 13



While the Fred Lynn Team covers all
aspects of residential real estate—and
dabbles in small commercial and
investment properties—what sets them
apart isn’t just what they do. It’s how
they do it: as a true unit.

“There’s no buyer’s agent or listing agent
here,” Fred explains. “We all share the
business. If one of us isn’t available,
another steps in. And because we all
have different personalities, there’s
always someone a client connects with.”

That diversity is intentional. Nate,

now five years into the business and
recently engaged, excels in systems,
follow-through, and client care. Thomas
handles the team’s social media and

is active in local sports coaching.

Fred, ever the extrovert, continues

to plug into the community through
associations and long-

standing relationships.

°*

14 - March 2026

Their dynamic has allowed Fred to

ease into semi-retirement with full
confidence. “I've planned a transatlantic
cruise this year,” he says. “I can go away
for a month and not worry.”

But Fred says don’t mistake the
transition for an exit. He’s still actively
mentoring, building, and expanding.
Together with Nate and Thomas, he’s
also investing—buying, flipping, and
managing properties with a hands-on
approach that includes utility trailers
and toolboxes.

Fred’s commitment to mentorship is as
personal as it is professional.

“I was never formally coached, but I
had great mentors. Now, I want to be
that for others,” he says. “It’s not just
about training agents. It’s about building
something that lasts.”

IRON
VALLEY

Fred credits much of his real estate
success to relationships, especially
through his long-time involvement
with the Harrisburg Chamber. “I wasn’t
on the board, but I was active on
committees,” he says. “And I met a lot of
people that way.”

That focus on community continues
through the team’s personal ties to
Central PA. Nate has deep local roots and
real estate investments here. Thomas
returned to be closer to family, friends
and to coach youth soccer.

“There’s no reason to leave the area,”
he says. “The Team, Clients, Friends and
Family-We’re all here.”

For Fred Lynn and his team, the

future is about more than volume

or production. It’s about creating a
sustainable, collaborative business that
serves people well and keeps growing.

i

“l THOUGHT I’'D
MENTOR HIM AND
RETIRE. AND THEN...

Your Buyers Deserve Better
Than Bank Financing

Work with a lender who protects your deals — and your reputation.

| help REALTORS® grow by making their financing the strongest part of every
offer. With deep lending access and advanced deal structuring, | deliver:
Faster approvals ¢ Stronger offers « Fewer surprises « Smoother closings

From first-time buyers to seasoned investors, | make financing a competitive weapon — not a liability.

Let’s win more deals together!
Francois Houde

L “‘T“'-‘?, Divisional Vice President
":-:',."._--"' a n S fhoude@phfmc.com
NMLS #1702311
INCORPORATED (717) 592-8359

NMLS# 2591313

@ Loanslncorporated.com

Philadelphia Fidelity Mortgage Company DBA Loans Incorporated. NMLS# #2591313 For information purposes only. This is not a commitment to lend or extend credit. Information and/or
dates are subject to change without notice. All loans are subject to credit approval. Philadelphia Fidelity Mortgage Company DBA Loans Incorporated arranges loans with third-party
providers; does not make any mortgage loan commitments or fund and mortgage loans.
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PARTNER SPOTLIGHT

REMOVING THE STRESS FROM HOME PREPARATION

PHOTOS BY KARA CLOUSER OF CONTE PHOTOGRAPHY

hen Michael and
Melissa Fenske met at
Elizabethtown College as

freshmen, they never imagined that
years later, they’d be transforming
homes—and lives—together across
South Central PA.

“We’ve been working side-by-side since
day one,” Melissa says. “Group projects
in college, study abroad, marriage,
raising kids,and now HOMEstretch.”

Their shared vision and entrepreneurial
spirit are the foundation of
HOMEstretch, a local home services
company that specializes in prepping
properties for sale. After years in

the corporate world—Melissa in
e-commerce leadership, Michael in sales
and small business—the couple realized
they wanted something more local,
more fulfilling, and more hands-on.

16 - March 2026

Rooted in Lancaster, Grown

with Intention

Originally from Bucks County and
Massachusetts respectively, Melissa and
Michael both fell in love with Central
Pennsylvania as college students. “I
walked onto the E-Town campus on a
mixture day—when you smell either
chocolate from the factory or cows from
the farms—and I knew this was home,”
Michael laughs.

For Melissa, it was the people. “I
had never experienced a sense of
community like this before. There’s
something special about Lancaster
County. It’s why we’re raising our
daughters here. It just feels right.”

That local love is what led them to
purchase a HOMEstretch franchise after
a long, intentional business search.

“I said I’d never own a franchise,”
Melissa says, “but this felt different.

It checked all our boxes: community-
focused, flexible, service-based. And the
support has been phenomenal without
the red tape.”

A One-Call Solution for REALTORS®
HOMEstretch is designed specifically
with REALTORS® in mind. “Our whole
model is built to support the agent,”
Michael says. “We reduce stress,
increase value, and help homes sell
faster. And we do it all with one call.”

From home clear-outs and landscape

cleanup to painting, flooring installation,

and move-out cleaning, HOMEstretch

streamlines the prep process. “We’re not

just a vendor, we’re a partner,” Michael
adds. “We coordinate everything so the

REALTOR® or homeowner doesn’t have

to juggle five different contractors.”

The approach works. In one standout
case, a $7,000 investment into a dated

kitchen and master bath led to a $65,000

increase in the sale price and a
contract in just three days.
“That’s the kind of result
that sticks with you,”

says Melissa. “We want
REALTORS® to think

of us as an extension of
their team.”

But the Fenskes are also
honest with clients. “Not
everything is worth doing,”
Michael said. “If a seller wants to paint
an unfinished basement, I'll tell them to

put that money into the kitchen instead.

We’re not just trying to upsell. We’re
trying to get results.”

One message they often emphasize to
REALTORS® is simple and impactful.“I
wish you called us before you dropped
the price by $20,000,” Michael says.
“That money could’ve gone into the

66

kitchen or bath. Small changes can
make a huge difference.”

Family-Focused, Community-

Minded
g Outside of HOMEstretch,
T

the Fenskes are deeply
invested in their local
community and their
family. Their side
passion project, My
Daughter’s Flower
Patch, started as a way
to share joy with their kids
and neighbors. “Our daughter
loved picking flowers with us,
so we planted more,” says
Melissa. “Now we have a
3,000-square-foot flower
farm and a stand at the -
end of our driveway.”

Leftover bouquets are
donated to local schools,
retirement homes, and
nonprofits. “We love dropping
off flowers at our daughter’s

school,” Michael says. “The teachers
light up. It’s something small, but it
brings joy.”

At the end of the day, the Fenskes
measure success by more than
business growth.

“It’s about building relationships,”
Michael says. “With REALTORS®, with
clients, with our community. When
I'm working on a project, I'm not just
thinking about this job—I'm thinking
about the 20th project I want to do with
that same REALTOR®. That’s the kind of
trust we’re building.”

“It all comes back to
helping people and
making a difference
right here, where we
live. This is home and
we’re in it for the long
haul.”
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The Legal Advantage
for Pennsylvania's Top Agents

95+ Years Of Combined Legal Experience

An Award-Winning Law Firm
30,000+ Real Estate Closings Completed!

WITH LASTING CRAFTSMANSHIP

» Residential

« Commercial

« Farm
« Mobile Home

Let our team guide you
through your legal matters!

717.975.9446 | dplglaw.com

AUTO

R
w GooDp APPLE
[SI N8 URANGE-

Hand-picked

MOTORCYCLES
RVs & BOATS coverage.

———— Sweet savings.

Service you
can trust.

HOME

LANDLORD

Pavilions

717-814-5084 : " s AN 4
. \ - : o ...- ".T.-.- = " e 1"‘.‘ i ._-__.-_ ' PorCheS

Timber-frame "
Buildings & Homes GET YOUR FREE

PROFESSIONAL CLEANING SOLUTIONS 2. 4 [— | — h '
FOR EVERY SPACE! Ny . QUOTE TODAY!

Meet Brody,

FinalTouchC@yahoo.com « (717) 758-0584 vou Protector SR § }‘ f ‘ g I =0 ket 1) : 717.789.4728 | Crickside.com
O facebook.com/FinalTouchC urLicanced Professionsl Agent  § Taa e =g' 556 IRON BRIDGE ROAD
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TOP AGENT

b

Keller Williams Keystone

From kindergarten classrooms to the Top 1%,
TYARRA TOOMEY bvuilds a people-first real

estate career grounded in family and purpose.

PHOTOS B
DOOR P
MIRIAM

Raised just minutes
from where she
now lives and
works, Tyarra
Toomey’s story
is rooted in York
County. Her career began
in education, where she
spent over a decade as a
kindergarten teacher. It’s an
experience that now informs
her calm, instructional
approach to guiding clients
through real estate.

“I'm really good at talking
somebody through a process
that’s scary or confusing,”
she says. “Sometimes you
have to dial it back to basics,
and I'm used to doing that.”

While teaching full-time,
Tyarra also supported

the growth of a part-time
business she co-ran with her
husband, an entrepreneurial
venture that handled estate
transitions, clean-outs, and
real estate through auctions.
By 2017, her husband retired
from teaching to run their
company full-time. But
when the market heated up
during COVID, many families
chose to list their properties
instead of selling at auction,
and the couple saw a need to
expand their offerings.

While quarantined with
COVID — caring for a toddler
and infant at home — Tyarra
used 10 unexpected days off
to complete her real estate
licensing coursework. She
had been pregnant and still
teaching when the couple
first began planning her
transition into real estate.

By March 2022, she was
licensed. By May, she had left
teaching for good.

“My goal at first was to be
more of a stay-at-home mom
who could make up my

teaching salary,” she says.
“But the business took off.”

Building Momentum—
Without Losing Balance
In her first two full years

as a REALTOR®, Tyarra
closed over 140 transactions,
landing in the top 1% of
agents in York County by
2024. But her early success
came at a cost: time.

“Producing at that level is

a huge commitment,” she

explains. “I missed a lot of
time with my family.”

This year, a conversation
with top-producing agent
Adam Flinchbaugh changed
that. She joined his team

in March 2025, gaining a
listing coordinator, a closing
coordinator, and—most
importantly—more time
with her children, now ages
4 and 6. “It gave me back

a lot of hours,” she says. “I
could just focus on selling.”

Still, Tyarra doesn’t measure
success only by closings and
commissions. “I got caught
up in the numbers for a

while, especially coming
from teaching, where you
don’t make a ton of money.
But being a top producer
doesn’t mean you’re living
a good life. It’s not fair to
my kids or husband to
work at all hours of the day,
especially when I should be
present at home. That was
my biggest lesson.”

A Niche That Makes

a Difference

Together, Tyarra and her
husband have built a unique
model that goes beyond
traditional real estate. Their
business specializes in
transitions—often emotional
ones—helping families
downsize, handle estates,
and move forward during
major life changes.

“We make it really easy for
the clients who come to us,”
she says. “They’re not calling
an auctioneer, a cleaner, and
a REALTOR®. We do it all.”

From clean-outs and junk
removals to firearm sales
and full-service listings,
the duo has positioned

| just want to work

with clients who
want to work
with me—and
do really well for
them. At the end
of the day, living
a good life is
more important
than being
number one.”



This past year
hasn’t been my
biggest year,
but it has been
my best life-
wise. Production
is great, but it
doesn’t mean
you’re happy.”

themselves as trusted guides
during complicated and
sensitive times. Tyarra brings
empathy and communication
skills. Her husband brings
logistical expertise.
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“I'm good at the emotional
side,” she says. “I under-
stand that Grandma’s chest
is more than just a piece

of furniture.”

That balance—and the
ability to offer clients both
practical solutions and
personal support—is what
sets them apart.

“There are a lot of
REALTORS®,” Tyarra says.
“But we have a very specific
niche, and it works because
we lead with empathy. We’re
focused on the transition, not
just the transaction.”

Rooted in Community,
Grounded in Family
Tyarra and her husband
both grew up in neighboring

school districts—she in
Dover, he in Spring Grove.
Their roots run deep, and so
does their commitment to
staying local.

“Our families are here,

our kids’ grandparents are
here,” she says. “We’ve
talked about moving one
day, maybe Montana. But for
now, this is home.”

They enjoy outdoor life,
family cabin trips, sports
with the kids, and quiet
days close to home. Tyarra
volunteers in their children’s
school as a room mom

and makes time for what
matters. “I'm very much

a homebody,” she laughs.
“We love the beach, boating,
fishing. My husband takes

the kids hunting. It’s busy,
but it’s ours.”

Looking ahead, she sees even
more opportunity in the
space they’ve carved out. As
baby boomers downsize and
younger generations embrace
minimalism, the demand for
seamless estate transitions
will only grow. And while
in-person auctions may fade,
she believes their modern
model is just hitting its stride.

“People are always going to
get married, have babies,
and pass away,” she says.
“Those are the constants.
We’ve focused our business
on helping during those
transitions—and I think we
got in at just the right time.”

MONTGOMERY DESIGN BUILD, INC

Introducing the Makeover Mortgage process to South Central, PA

“Every Home Deserves A Makeover.”

Montgomery

As South Central, PA region gets ready for the 2026 Real Estate
Market, one General Contractor is emerging as the strategic
partner Realtors and Lenders have been waiting for.

Established in 2008 and led by owner John Evans, Montgomenry
Design Build,Inc. has become the newest Makeover Preferred
Contractor in the region. Backed by the national Makeover
network, exclusive renovation-loan technology, and a
streamlined process that helps buyers roll renovation costs into
their mortgage, Montgomery Design Build is redefining what's
possible for realtors, buyers, and sellers

A NEW WAY TO SELL, BUY, AND RENOVATE—ALL ON
ONE TEAM

Makeaover has built the first fully integrated renovation-mortgage
platform combining a regional network of Home Inspectors who
are also Certified Renovation Consultants. The proprietary
technology to digitize any home, scope of repairs, and build
accurate estimates. A streamlined process that unites Lenders,
Inspectors, Consultants, Realtors, and Contractors a full suite of
solutions for FHA, Conventional, Via, USDA, Buy & Held
investors, and Fix-N-Flip buyers. For Realtors, this means you
can now market homes the way consumers dream of them, not
just the way they look. For buyers and sellers, it unlocks
improvements, repairs, and modemization with zero
out-of-pocket renovation costs by rolling everything directly into
the mortgage. Montgomery Design Build is bringing this powerful
process to South Central, PA market, making renovation loans
faster, easier, and more predictable than ever before.

Top Realtors know that most deals fall apart for the
same reasons. Montgomery Design Build +
Makeover solves them all.

We Solve three main problems For Realtors
Empowering them to Provide More Options

1. UGLY OR OUTDATED LISTINGS
Turn “tough” listings into opportunities, Every Realtor has
encountered that home—great bones, great location. ... but
outdated, unattractive, or in need of repairs. With Makeover
technology, Realtors can now: Digitize the home in minutes,
generate an accurate renovation estimate and show buyers
What It Can Be instead of just “As I1s™ and Market the home in
twio ways:

» As-ls
— Makeover Ready (renovation costs rolled into the mortgage)
Provide visualizations and comps based on After-Renovation
Value. This dramatically expands the buyer pool and gives
sellers more ways to win.

Montgomery Design Build, Inc. | in

www. Makeover-Hom

MAKEOVE

RENOVATIONS

PA173798

2. INSPECTION REPAIR ISSUE FUNDING

No more deals dying during inspection. When inspection issues
arise—roof, structural, HVAC, plumbing, electrical they often
create a financial stalemate between buyers and sellers.
Makeover solves this by quickly producing verified repair
estimates, allowing the buyer to roll repair costs into the mortgage
giving Realtors a clean path to renegotiate closing deals that
otherwise fall apart This removes the financial burden from both
sides and keeps transactions maoving forward.

3. BUYERS WHO WANT TO CREATE THEIR

DREAM HOME

“Almost perfect” homes now become perfect. In a tight inventory
market, buyers often settle because they can't afford to renovate
out-of-pocket.

The Makeover Mortgage process gives them:
—The ability to buy the right home in the right location.

+The freedom to customize finishes, layouts, and improvements.
—The convenience of rolling everything into one affordable
mortgage. A clear, guided process with a vetted confractor like
Montgomery Design Build.
Buyers no longer need to walk away from homes they love—now
they can make themn exactly what they want.

Meet Your Local
Makeover Preferred
Contractor - Owner
John Evans

Owner John Evans is committed to elevating the local real
estate landscape by integrating renovation lending and modern
design-build construction into one seamless experience. His
professionals bring craftsmanship, project clarity, and the
professionalism essential for Realtors working with high-value
clients. Backed by Makeover's system and technology,
Montgomery Design Build is equipped to deliver dependable
timelines, accurate budgets, and exceptional customer service
from contract to completion. Whether it's repairs, full renova-
tions, investment rehabs or pre-listing Makeovers, they are the
general contractor to help Realtors win more listings and
secure more closings.

LET'S WORK TOGETHER

Partner with Mentgomery Design Build + Makeover and
transform how you sell real estate.

nbuild.com
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Coldwell Banker’s
is

helping champion
inclusion through

, @ Hershey-
based nonprofit that
celebrates individuals
with Down syndrome
and empowers
community change.

For REALTOR® Sally Copeland,
community involvement isn’t
something she fits in when there’s
time—it’s part of who she is.
That’s why her work with

3.21 For Life, a Hershey-based
nonprofit dedicated to celebrating
individuals with Down syndrome
and promoting inclusion, feels
less like volunteering and more
like belonging.

“That organization means
a lot to me,” Sally says.
“I'had an aunt with
special needs, and she
was more capable than
people realized. 3.21
celebrates differences and
fosters inclusion, and that’s
incredibly important to me.”

The Mission Behind the
Movement

3.21 For Life exists to educate,
advocate, and celebrate individuals
with Down syndrome while
connecting families to resources
that support lifelong inclusion.

Since 2022, the organization
has given more than $248,500
to 28 local organizations
across Central Pennsylvania,
funding programs that create
opportunities for connection,
independence, and joy.
Supported programs include
Aaron’s Acres, Best Buddies PA,
DREAM Partnership, Hershey
Twizzles Adaptive Skating, Jack’s
Basket, and more, each working

SAVE THE
DATE

World Down Syndrome
Day Celebration

Saturday, March 21, 2026 |
1AM - 6 PM

Troegs Independent
Brewing, Hershey, PA

FREE community celebration
- Beach Bash theme

« Family-friendly

Wear your Hawaiian shirts
and beach attire and join us
for a full day of fun, inclusion,
and joy. No RSVP required—
stop by anytime!

to ensure individuals with
intellectual and developmental
disabilities are seen, supported,
and included.

But for Sally and the team at 3.21
For Life, the true heart of the
organization isn’t just the dollars
raised—it’s the energy and joy
created when the community
comes together to celebrate.

“It’s the smiles,” she says. “You can
talk about it all you want, but until
you experience it in person, you

don’t fully understand the impact.”

A One-Day Celebration of a
Lifelong Mission

Each year on March 21—World
Down Syndrome Day—3.21

For Life brings its mission to

life through an unforgettable
celebration. The date itself
represents the triplication of the

21st chromosome, the genetic
marker of Down syndrome.

In 2026, the event returns to Troegs
Independent Brewing in Hershey
for a full day of community; joy,
and inclusion, and everyone is
invited. This year’s theme is Beach
Bash, and guests are encouraged

to show up in Hawaiian shirts,
modest beach attire, and their best
celebratory spirit.

“It’s free, it’s family-friendly, and
it’s truly one of the most uplifting
days you’ll experience all year,”
says Sally.

From 11 a.m. to 6 p.m., the
brewery will be transformed
with vendors, music, activities,
and entertainment. Individuals
with Down syndrome will be
honored as VIPs, and families
can sign up for VIP participation
through a form on the
organization’s website.

As a member of the Sponsorship
Committee, Sally works directly
with businesses and individuals
who want to support the event

and the mission. Sponsorships help fund local grants
and programs that make inclusion possible year-
round, not just on event day.

“Real estate agents understand community,” Sally
says. “We build our businesses on relationships and
trust. Supporting something like this is an easy way
to give back in a meaningful way.”

Beyond attending the event, there are many ways
for the real estate community to get involved
through sponsorships, donations, volunteering, or
simply spreading awareness. The organization also
encourages supporters to follow along on Instagram
and Facebook, where stories, updates, and behind-
the-scenes moments highlight the heart of the
mission all year long.

For Sally, the work is deeply personal, but it’s also
deeply hopeful.

“When you see the joy, the confidence, the pride on
people’s faces that day; it stays with you,” she says. “It

reminds you what community is supposed to look like.”

And that’s exactly what 3.21 For Life continues to
build—one celebration at a time.
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o> StateFarm’

You help them buy it.
We help them protect it.

Dan Collison

STATE FARM® INSURANCE AGENT
CoveringPA.com

Scan here for a quick,
personalized quote.

\/\/\/

Outstanding coverage packed
with value from America's
“:I.- lj #1 home insurer!

AUTO | HOME | CONDO | BUSINESS
BOAT | MOTORCYCLE | LIFE | HEALTH | PET & MORE

UNWANTED LISTINGS?
Fast Cash Offers for Houses
in Any Condition!

"H We pay agents full 6%

3 commissions and relist with
you after flip. Minimum 5K
commissions on all referrals

Unlock the
Power of
Fast Cash - EIRST CHOICE

Request Your HOME BUYERS
Offer Now!

Locally Owned & Operated

717.744.9113
firstchoicehomebuyers.com [ 2040 Good Hope Rd. Enola

Local Know-How.
Statewide Success.

You Deserve a Closing That Feels Easy.

4 Rvepa

Bilingual Title Agent

Over 30 years of experience

¢ Residential
e Commercial
¢ REO Services

e Vlirtual Close
Platform

GUARDIAN
717.901.8342

GuardianClosings.com
Liz.Rivera@RealogyTitle.com

13 offices in Central PA
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- Foundation Certifications - Fast, reliable reports for manufactured homes
- 203K HUD Consulting - We flag safety items, outline repairs,

- Full Home & Commercial Property Inspections
- Pool & Spa Evaluations

- Mold & Termite Inspections

717-844-9175 - nighthawkinspectiongroup.com @) signatureFinishesLLC2015 o 717.424.0847
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Unique Mortgage Solutions

« PA First-Time Buyers: Purchase a Home for Just $1,000 Out of Pocket FOR PA HOMEBUYERS
* FHA 3.5% Down & Closing Cost Assistance for First-Time Buyers AND HOMEOWNERS
- 100% Financing Program with No Mortgage Insurance

- FHA Solar Program: Buyers Eligible for up to $13,000 Prior to Closing and Up to a $13,000 Tax Credit

PON
111

Andrew Morcos . p—

VP of Business Development )
& Branch Manager | NMLS #144027  Contact Andrew today to learn how to qualify! &
amorcos.fahmloans.com =

E' Apply now — start your
homejourney with confidence!

FirstAlliance

NMLS# 5034 HOME MORTGAGE

= Office: 717-755-4400 Ext. 1102 | Cell: 201-519-9712
2805 Eastern Blvd, York, PA 17402 | NMLS #144021

SEE THE FULLPICTURE
BEFORE YOU CLOSE

o Pre-listing paint services. ~
o Interior and exterior work.

o Reliable timelines.

e Quality, professional results.

Work with a partner that helps your listings stand out.

Signatyre FINISHES ..

PAINTING

& RESTORATION

on land are coordinated with engineers to ensure clarity and accuracy.

and guide all parties for a smooth loan process.
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Yowr Best Fust
7mp’wédww Starts Here.

!r-—%' MAKE YOUR BRAND
s AS POLISHED AS
& YOUR LISTINGS.

Headshots
Branding
Events

BI"II'Ig aBito Luck Your Local Resource

o Cheryl Rost

to Your Clients st} bt
cdrost@firstam.com

Home warranties are like good luck
charms for your clients. Whenever a
coverad home appliance or system
breaks, our coverage helps their
househalds run smeothly again.

Let's connect.

firstamrealestate.com First American

: "My goal is to make
Phone Orders: 800-444-9030 A Ry

your job easier”

Not Sure Where to Start? That's Okay.

You don’t need to know everything about planning for the future - you just need someone who does.

* Life

Let's make a plan that feels right

Nicole Best, Insurance Agent
717-592-0084  nbestOl@ft.newyorklife.com * newyorklife.com/agent/nbestO1
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Help Your Buyers
Make a Winning Offer
on Their Dream Home ]

Bring a Cash Offer
Without the Cash

Want your buyer’s offer to rise above the rest? A cash offer is still the strongest
way to stand out in bidding wars.

That’s where we come in, along with our affiliate AnnieMac Cash2Keys, with two
smart options designed to help your buyer compete like a cash buyer, even if

ATer Buy Novwge/ (aiés.

+ Our affiliate makes a full-cash offer on your - Our affiliate buys the home your buyer wants,
buyer's behalf s0 they can move in quickly

« Their offer stands out to sellers because it's « They move into their next home before
fast, simple, and reliable selling their current one

- If accepted, your buyer finances and - Once their old place sells, they buy it back
purchases the home like usual, through us or hassle-fres
any lender they prefar

Want to offer your buyer a stronger way to compete? Let’s chat

Tim Dixon

Branch Manager
NMLS#:142916

Phone: (717) 579-8270
tdixon@annie-mac.com
timdixon.ovmfinancial.com

with AnnieMac Home Mortgage
NMLS#338923

Corp NMLS#: 338923. OVM with AnnieMac Home Mortgage 700 East Gate Drive Suite 400, Mt Laurel, New Jersey 08054

=% © 2026 American Neighborhood Mortgage Acceptance Company LLC (dba AnnieMac Home Mortgage, OVM with AnnieMac Home Mortgage, Unify Home Lending, HSL Powered by AnnieMac Home Mortgage). Lender NMLS
ID# 338923 (www.nmlsconsumeraccess.org)(www.annie-mac.com). Cash2Keys® Cash2Keys is the registered service mark of Analytical Sciences Marketing Group, LLC. ‘Cash Offer’ and ‘Buy Now, Sell Later’ and ‘Cash Bridge’
programs are fulfilled by AnnieMac Private Equity Cash2Keys (Cash2Keys), an affiliate of AnnieMac Home Mortgage (AnnieMac). Cash2Keys is not a financial institution and does not originate or issue loan commitments. You
must be pre-approved by Cash2Keys for each program’s income and collateral requirements. Once approved, the offer and purchase will be in the name of Cash2Keys. You must then purchase the home from Cash2Keys
within 180 days. You are required to pay all transfer taxes associated with the purchase of the home. Visit anmac.me/cash for terms and conditions. For complete licensing information, please visit:
WWW., anme mac. Com/page/llceﬂsmg Corp NMLS # 338923. Corp website: www.annie-mac.com. American Neighborhood Mortgage Acceptance Company LLC dba AnnieMac Home Mortgage, OVM with AnnieMac Home Mortgage,
(www.nmlsc cess.org), P Mortgage Lender License #33587 and Pennsylvania Mortgage Servicer License #71441




A PRODUCT OF

THE N2 COMPANY

9151 Currency St.
Irving, TX 75063

M)k(’ce /Rose

SETTLEMENT SERVICES, INC.

-’

‘

YOUR NEXT
SMOOTH

SETTLEMENT
STARTS HERE!

.
WE PROVIDE MORE -
THAN SETTLEMENTS, Q

We Elevate Reputations.

Your clients trust you. Every settlement reflects that confidence. At White Rose, we deliver clear communication,
trusted expertise, and seamless service — so you shine at the settlement table.

A TRUSTED NAME IN TITLE AND SETTLEMENT SINCE 1996.
"'°"5 Shonna S. Cardello Melanie Caputo

PRESIDENT DIRECTOR OF MARKETING
717.846.8882 | WRSettlements.com | 1441 East Market St. York, PA, 17403

Real Estate Settlements and Title Management | Serving Pennsylvania and Maryland | Secure Online Portal

Remote Online Signing and Notarization | Residential and Commercial Title Services




