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Ina marketplace that shifts b_m has remamed’h constant for over

43 years. At Mariners Escrow, our legacy is built on concierge customer serviceand

some of the most competitive escrow fees in Orange County.

Trusted by many of the top agents along the coast, we've successfully
closed over 100,000 local transactions, each one handled with precision,
care, and the personal touch our clients have come to rely on.

Whether you're buying, selling, or navigating a complex
transaction, Mariners Escrow brings the stability,
experience, and service you deserve.

Please call today about our competitive rates and A
let us know if you need a buyer or seller net sheet.

MARINERS ESCROW

Since 1982

R. Michael Perisi

949.466.8368

marinersescrow.com

270 Newport Center Drive, Suite #200
Newport Beach, CA 92660
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EMPOWER
YOUR BUSINESS §

with Expert Virtual Assistance

Comprehensive Services Tailored
to Your Business Needs v

* Executive Assistant

* Operation & Admin Support

* Social Media Manager

* Branding and Design Expert

- Digital Marketing Strategist -

Contact us today for a
FREE Consultation!

512.710.7906 A
VirtualMastersHub.com 4{5 \
HireVAs@aerosva.com
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1-DAY GLOSINGS.
EVEN ON CQ\L\IEU :

LCall us today at
949-822-9175

10 WEAFE your modigage jolrnmeyl

Executive Leadership
Coaching for entrepreneurs,
small business owners,

and leaders

Work With Cayla, Visit CaylaHorey.com
949.212.2107

=k v

Fast processing for
the properties other
lenders avoid.

Mathan Schwimmer

President / CEQ

First American Title™

Top-ranked title company in the region.

Proven success in closing complex transactions.
Strong client relationships to navigate through transactions.
Collaborative approach to achieving shared goals.
Consistently delivering results with exceptional service.

Daphne Al Account Executive
949.295.0828 | DaphneAlt@firstam.com

©2025 First American Financial Corporation and/or its affiliates. All rights reserved. | NYSE: FAF
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

BRANDING & MARKETING
STUDIO 23

Sandy Chang

(949) 333-9216

BUSINESS/EXECUTIVE COACH

Cayla Horey Coaching
(949) 212-2107

COACHING

Fred Sed Training LLC
Fred Sed

(949) 274-3733

ESCROW SERVICES
Corner Escrow
Katie DiCaprio
(949) 303-0515

Escrow Options Group
Bernadette Kerkes
(714) 348-4718

Glen Oaks Escrow
(949) 625-6751

Mariners Escrow
Mike Perisi
(949) 466-8368

New Venture Escrow
James Tullio
(714) 600-4801

Prominent Escrow

Gabby Mastrobattista
(949) 285-0207
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FITNESS FACILITY
Beachside Custom Gyms
Kali Sudbrook

(949) 414-7776

HOME INSPECTION

Preferred Inspection Services

Jerry Stonger
(714) 323-1345

INSURANCE AGENT
Mundell Insurance Agency
Garrett Mundell

(949) 269-7860

JUNK REMOVAL SERVICES
The Junkluggers of
Orange County

Joe Sandoval

(949) 632-2123

LISTING PREPARATION
SERVICES

Freemodel

Michael Hermany

(215) 870-6485

MORTGAGE SERVICES
CrossCountry Mortgage
JJ Mazzo

(877) 237-9694

Guaranteed Rate Affinity
Sabina Adamski
(949) 591-2787

Monarch Coast Financial
Kevin Budde
(949) 422-2075

New Loan
Nate Schwimmer
(949) 822-9175

Rocket Mortgage
Frank Blakeley
(949) 433-0539

United American Mortgage
Leigh McMahon
(949) 239-4252

NHD
My NHD

Lina King & Roberta Curlander

(949) 945-3526
myNHD.com

PHOTOGRAPHER
Jenny McMasters
(949)285-6373

Tony Lattimore Photography
(949) 378-8991

WASIO Faces
Yaneck Wasiek
(949) 529-0512

PROFESSIONAL ORGANIZING

Sorted Bliss
Priscilla Yocum
(949) 280-6960

SOCIAL MEDIA MARKETING
Ground Zero OC

Michael Harlin

(714) 623-8455

SOLAR
Sunrun
Matthew Rock
(909) 510-0061

TITLE SERVICES
Fidelity National Title
Tina Jent-Fodor
(949) 293-4187

First American Title
Daphne Alt
(949) 295-0828

Lawyers Title Company
Hallie Packard
(949) 500-3501

Ticor Title
Stacey Angstead
(760) 214-3211

WFG Title
Andrew Walsh
(949) 300-9101

VIRTUAL ASSISTANT
AEROS Support Hub Co
(512) 710-7906
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TINA JENT-FODOR

Assistant Vice President

C: 949.293.4187 Ladera Ranch,

, . , Rancho Mission Viejo,
E: tina@tina4dtitle.com Rancho Santa Margarita,

W: fidelityoc.com/tina4title & Coto De Caza

SERVING

EXPERIENCE
A NEW LEVEL
OF SERVICE

PROMINENT

,’,[?u!f;gr gr_,g,g JrJ!J.l £o nty Association of Realtors
Wariar of nai s ancflnte; rNACHI

Now offering
in-holgse
sewer line
o e inspections!
10, OFF E=
for Active ﬁ’uty
Military & -
Veterans

OVER 10
YEARS IN
HOME

Callﬁ)tm 0 Sch?dule An Inspection INSPECTION
(714)323-1345 or (949)234-7125 EXPERIENCE

GABBY RAUFF
(949) 285-0207

Gabby@ProminentEscrow.com
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Meet
The

Team

Michele Kader Christina Kitchen Jena Cool
Owner/Publisher Editor Ad Strategist
949-280-3245
michele.kader@n2co.com

Jenny McMasters Yaneck Wasiek
Photographer Photographer
WASIO Photography

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2
Company d/b/a Real Producers but remain solely those of the author(s). The paid advertisements contained within the Real Producers
magazine are not endorsed or recommended by The N2 Company or the publisher. Therefore, neither The N2 Company nor the
publisher may be held liable or responsible for business practices of these companies.

INANEEREREB US INESS TO

THE NEXT LEVEL

DOLLAR
MASTERMINDS

Exclusive Services for
Real Estate Professionals

= Elite Networking Opportunities
= Exclusive Mastermind Sessions

= Strategic Sales Coaching
= Online Group Coaching

Frank Blakeley
Branch Manager/ SVP of Mortgage Lending
NMLS # 277820 Schedule A

0:(949) 359-7105  C: (949) 433-0539 Free Coaching
0 F .
Rate.com/FrankBlakeley frankb@rate.com ., Session!

27261 Las Ramblas, Suite 270 Mission Viejo, CA 92691
Applcant subject to crecit and underviiting approval. Not all applicants will be approved for financing. Receipt of application does not represent an approval for
financing o nterest ate guarantee. Refinancing your morigage may increase costs over the term of your loan, Restrictions may apply. 949-274-3733 Fred sed

Operating as Guaranteed Rate, Inc. in New York.
T=Xcaun vousia ewoen Guaranteed Rate, Inc. D/B/A Rate; NMLS #2611; 3940 N Ravenswood, Chicago, L 60613; 866-934-7283, For licensing information visit BillionDollarMasterminds.com

d Q -l- . 5

Coach & Trainer

nmisconsumeraccess.org. Equal Housing Lender. Conditions may apply. Frank Blakeley NMLS ID: 277820; CA: Licensed by the Department of Financial Protection
and Innovation under the California Residential Mortgage Lending Act
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NEW VENTURE
—ESCROW —

Innovating escrow.
Elevating your business.

Christopher Dale and James Tullio have redefined what it means to
partner with an escrow team. With over 24 years of experience serving
Orange County and beyond, we take pride in delivering exceptional
escrow services to California real estate professionals.

© © ©

30,000+ Over $8.5 Billion Highest & Most-Rated

Successfully closed transactions In residential real estate closed Escrow team in California

Beyond seamless transactions, we bring marketing expertise, hands-on
field support, and a commitment to elevating our Realtor partners’ success.

Are you ready to take your business to the next level?

Connect with us today!

James Tullio
Business Development

Christopher Arce-Dale

Escrow Officer
James@NewVentureEscrow.com

714-600-4801

Christopher@NewVentureEscrow.com

949-800-8592

O NewVentureEscrow.com



More Stories
More Leaders
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WELCOME,

NEW ToOP 500 AGENTS

10 - March 2026

Dear OC Real Producers,

A huge congratulations to all of the
newly named Top 500 agents of 2026!
Your outstanding sales performance in
2025 has earned you a well-deserved
place in our OC Real Producers
community—and we couldn’t be more
proud. You truly rock!

As we look ahead to the fresh energy
and new opportunities that spring
brings, we’re excited to celebrate your
continued success and growth. Be on
the lookout for your exclusive 2026
Top 500 badge arriving in your inbox
soon. We can’t wait to recognize your
achievements and welcome you to our
exclusive events throughout the year.

To our 2026 Top 500 agents, be sure

you are registered for our Toast to the
Top Event—it’s one you won’t want to
miss! And as always, if you have ideas

for feature stories, event locations, or
ways we can make this community even
better, I'd love to hear from you.

Here’s to a bright, successful year ahead
and an amazing spring season filled
with new possibilities.

Michele Kader
Owner/Publisher
OC Real Producers
949-280-3245
michele.kader@n2co.com




TOAST

to the Top!

Join us for Toast to the Top 2026 - celebrating the Top 1000 and welcoming in the
Huntington Beach & Costa Mesa realtors!

March 19th, 2026
Salt Creek Grill
4:00-7:00 PM

Step into an elevated experience where you’ll walk the red carpet, enjoy an open bar,
and vibe with a live D] as we come together to honor the incredible people who make
our community thrive.

REGISTER TODAY!
www.realproducersmagazine.com/event/toast-to-the-top-2026-orange-county

Thank You to our Platinum Sponsor- Nathan Schwimmer with New Loan 123. RSVP HERE!

Orange County Real Producers - 11



It is a lifelong passion rooted in family, relationships,

and service. As an Executive Title Representative with
Ticor Title, Chantell has spent more than three decades
building meaningful partnerships and supporting real estate
professionals throughout Orange County.

F or Chantell Gwin, real estate is more than a career.

Raised in San Luis Obispo, California, Chantell grew up in a
close-knit family grounded in hard work and generosity. Her
father was a builder and developer, and her mother devoted
herself to raising their family while caring for others. “My
mom was one of the kindest, most selfless humans I have ever
met,” Chantell shares. “She helped raise two of my cousins and
one of my nephews. Watching her give so freely shaped who I
am today.”

Chantell is the middle of three sisters, with one eight years
older and the other just 16 months younger. Family was always
central to her upbringing, and those early values continue to
guide her personal and professional life.

After graduating from San Diego State University in 1992 with
a degree in fashion merchandising and a minor in marketing,
Chantell moved to Orange County to pursue her dream of
becoming a buyer for Nordstrom. She began working in retail
at South Coast Plaza and gained valuable experience in sales,
customer service, and branding. While she enjoyed learning
the business, she soon realized her heart was pulling her in a
different direction.

“I knew something was missing,” she recalls. “I wasn’t fully
happy with the path I was on.” Everything changed when

a close friend, who had recently entered the title industry,
encouraged Chantell to interview with her company. “She told
me, ‘All you do is take agents to lunch, bring donuts, and make
a lot of money,” Chantell laughs. “That definitely caught my
attention at the time.”

More importantly, her friend recognized Chantell’s natural
ability to connect with people and build lasting relationships.
That interview marked the beginning of her career in title.







| 66

When things
get hard, that
purpose kceps
you moving
forward.”




“The course of my life changed,” she
says. “I have been in title ever since.”

Today, Chantell proudly serves as

an Executive Title Representative

with Ticor Title, where her role has
continued to evolve alongside the
industry. When she first began in the
early 1990s, relationship-building
focused largely on lunches, office visits,
and networking events. While those
connections were valuable, Chantell
soon felt called to do more.

“I'wanted to add real value to my clients’
businesses,” she explains.

This led her into a more strategic and
marketing-focused role. She began
working closely with agents to help them
farm neighborhoods, plan campaigns,
and coordinate marketing materials. She
created structured calendars and systems
to help agents stay consistent and visible
in their communities.

As the real estate landscape shifted,
Chantell adapted once again.

Today, her focus is centered on

deep title knowledge and hands-on
problem-solving. She takes pride in
understanding preliminary reports,
navigating complex transactions, and
guiding agents through challenging files.

“I wear many hats,” she says. “From
marketing support to technical guidance
to emotional support during stressful
deals. And I truly love every part of it.”

What truly distinguishes Chantell,
however, is her genuine care for the
people she serves.

“I believe my compassion sets me
apart,” she shares. “I truly care about
each and every client. This is not just
business to me. It is about friendship,
trust, and partnership.”

She takes time to learn about her clients’
families, goals, and motivations. She
celebrates their successes and stands

by them during difficult moments. Her
relationships are built on authenticity
and mutual respect.

In an industry that can often feel
transactional, Chantell’s approach
creates lasting loyalty.

“The real estate industry is tough,”
she admits. “From the outside, it looks
glamorous. But behind the scenes, it
takes discipline, resilience, and heart.”

When mentoring agents, Chantell
always begins with one essential
question: What is your why?

“I have found that the agents with

the strongest ‘why’ are the ones who
succeed long-term,” she explains. “When
things get hard, that purpose keeps you
moving forward.”

Her second piece of advice is consistency.

“This business rewards people who
show up,” she says. “Over and over
again. Even when it is uncomfortable.
Even when it is slow, consistency builds
trust, and trust builds careers.”

Chantell’s passion for real estate runs
deep. Coming from a family of builders
and developers, she was immersed in
the industry from an early age. Her
father built more than 400 homes and
multiple shopping centers, leaving a
legacy that continues to inspire her.

“I have such a love for all things real
estate,” she says. “One of my favorite
parts of my job is touring homes. Every
property has a story, and I never get
tired of seeing them.”

After more than 30 years in the
title industry and many successful

Orange County Real Producers - 15



partnerships at Ticor Title, Chantell remains as
enthusiastic as ever.

“I wake up every day feeling grateful,” she says.
“I feel blessed for the career that chose me. This
truly feels like what I was meant to do.”

Through her experience, compassion, and
commitment, Chantell Gwin continues to be

a trusted resource for agents across Orange
County. She builds relationships, strengthens
businesses, and reminds everyone she works
with that success is best when it is built together.

;

L.




Mot every transaction is easy - but the right title partner makes all the difference.

With decades in the title industry and a background rooted in real estate,

Chantell Gwin is trusted by agents who need precision, follow-through, E :
and clear communication from contract to close. She stays ahead of issues, !l-
protects timelines, and brings calm to high-pressure transactions.

If details matter to you, you'll appreciate working with Chantell, E

CHANTELL GWIN | ACCOUNT EXECUTIVE @ TICOR TITLE’
(949) 910-0070 | (714) 289-1830 (customer service)
Chantell Gwin@ticartitle.com TICOROC.COM

DING e

AN DO whata

BROKERAGE

CAN'T You make

the sale

A brokerage gives you

resources but your brand

turns them into Fully managed renovations that help
recognition. clients sell for more.

Let’s make yours &

imposoible to ignore.l

SANDY CHANG 4 STUDIO23
949.333.9216
SANDY@STUDIO-TWENTYTHREE.COM

Mike Hermany
Director of Partnerships
(215) 870-6485
michael@freemodel.com
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W Contact Me Today!
Kevin Budde
—— 949-422-2075

Mﬂnal‘ch Coast KBudde@monarcheoastfinancial.com
Financial CA DRE 00831552 NMLS 325450

MORE THAN ONE
KIND OF BORROWVER,

€+  MORE THAN ONE
KIND OF LOAN.

i ‘_'{Vhen it comes to qualifying
~ borrowers, look no further than
- Monarch Coast Financial to
‘offer unique lending solutions.

L o

~ ’ Our wide variety of loan
" products allows us to help
more borrowers with their real
estate financing needs.

FULL DOCUMENTATION

Conventional Financing - FHA and VA Loans - Jumbo Loans
Reverse Mortgages - Second Mortgages

ALTERNATIVE DOCUMENTATION

Bank Statement Qualifying - No Tax Returns
Asset-Only Qualification - Foreign National

INVESTOR FINANCING

Property Cash Flow Qualifying - No Limit on Number of Properties
Multi-Unit Financing « Interest-Only Options

PRIVATE MONEY

Bridge Loan Financing » No Income Qualifying
Equity Lending + Apartments - Commercial

W www.monarchcoastfinancial.com
e 3198 Airport Loop Drive, Suite F, Costa Mesa, CA 92626
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MEET MARLENE PARDO
& THE LAGUNA NIGUEL TEAM!

GLEN OAKS ESCROW - LAGUNA NIGUEL
949-625-6751 | mpardo@glenoaksescrow.com
28202 Cabot Rd. Suite 205 Laguna Niguel, CA 92677

“WE LOOK FORWARD TO WORKING WITH YOU!"






Born to Shine:
How Shawn
and Helena

Noonan Built
a Business
Fueled by
Joy, Grit, and
Unapologetic
Authenticity

BY CHRISTINA KITCHEN

PHOTOGRAPHY BY
GROUND ZERO PRODUCTIONS
SHOT BY LUCIANA

When you sit down with Shawn and Helena
Noonan of The Noonan Team at COMPASS,
you quickly realize you are not just talking
about Real Estate. You are talking about
energy, intention, and a deep belief that life
responds when you say yes to it.

Helena began her Real Estate career in 2000,
but her journey started long before that in
Rio de Janeiro, Brazil. An only child raised in
a home filled with music, dancing, and love,
she grew up with very little money but an
abundance of joy. “I didn’t even realize we
were poor until I was 13,” she says. “What

I did know was that I wanted to help my
parents and create a different future.” At 13
years old, she made a decision to “become.”
She knew she did not want to live in financial
struggle, and she knew she wanted more. Her
father took a second job to pay for her private
high school education, where she studied
computer science. She listened.

Before Real Estate, Helena wore many hats.
She worked as a computer programmer, a
swimwear designer with her own showroom
at the Miami Merchandise Mart, and later a
high-end shoe designer. She even worked as
an international flight attendant for United
Airlines, flying home to Rio. Each experience
added another layer to her understanding of
people, business, and possibility.

One pivotal moment still stands out. Riding
the bus with her mother to pay rent in
person, Helena looked up at a tall, beautiful
office building and said she would work there
one day. Her mother smiled politely. At 18
years old, Helena was working for that very
company. “I put things out there,” she says. “I
tell myself what I want, and somehow things
happen. My life truly works.”

Real Estate came into the picture almost

by accident. A friend told her she would be
great at it and suggested she get her license.
True to her nature, she said yes. “As soon

as I started, I realized I would love this
business,” she says. “In the computer world, I
knew it wasn’t for me. It was cold, physically
and emotionally, at that time; things were
different from now. I needed people. I needed
connection. And I loved not knowing where
my next paycheck would come from. That
gets me going.”

Today, Shawn and Helena are Principals of
The Noonan Team at COMPASS and closed 52
million dollars in volume last year. It wasn’t
a good year for us, we had many distractions
with our personal lives, good and bad.

While they are primarily listing agents, Helena
still gets emotional handing over the keys to
buyers. “I get goosebumps every time,” she
says. “I truly believe we change lives.”

One of the biggest shifts in their business has
been choosing who they work with. “If we
would not want to have them in our home, we
do not want to work with them,” Helena says.
“It took time to get there, but now we only
work with people we love. I don’t feel like 'm
working when I'm talking to our clients.”

Preparation is a cornerstone of their success.
The Noonan Team provides complimentary
staging and redesign for all their listings.
Their exclusive stager and designer, Sharona
Druckmann, is a key asset. Because the

team owns its own furniture, the process is
efficient and seamless.

They are also supported by what Helena calls
an irreplaceable duo. Operations Manager
Jeni Yeager and Client Relations Manager
Keri Inzer, who are sisters, allow Shawn and
Helena to stay focused on relationships and
strategy. “There is nothing they cannot do for
our clients,” Helena says.

Working together as husband and wife gives
the Noonans another competitive edge. They
are completely different in personality and
perspective, and that balance helps them
navigate a wide range of client situations.
“We can understand just about anything our
clients are going through,” she says.

Family remains at the center of everything.
Their two sons are their pride and joy.
They still call them “mamae” and “papai,”
Portuguese for mommy and daddy, which
Helena says fills her heart. Their older son,
Ian, recently earned his real estate license
and is in the process of joining the team.
“Not so easily,” she laughs. “He has to go
through the process.”

When they are not working, the Noonans
invest in relationships. Helena is proudly

Orange County Real Producers - 21



extroverted and energized by people.
She prioritizes time with friends,
weekend trips with Shawn, and constant
personal growth. “Better every day,”

she says. She reads, she learns, and she
remains curious.

Her favorite quote is from Marianne
Williamson about not shrinking so
others feel comfortable. “We were born
to shine,” Helena says. “I absolutely love
who I am.”

That authenticity defines both her life
and her leadership. Helena openly shares
her knowledge with the agents on the
team and others. When someone once
asked if she was afraid of giving away her
strategies, she simply responded, “I sleep
at night.” What others choose to do with
the information is up to them.

For Helena, success is not measured in
volume or awards. It is inner joy and
fulfillment. Her greatest achievement
is raising two incredible boys. Her
greatest advice is simple. Be yourself
and never give up.

Looking ahead, The Noonan Team is
growing. They currently have six agents
and plan to expand to ten. Helena
describes herself as a mentor at heart. “I
need to see people around me succeed,”
she says. “It’s my drug of choice.”

Personally, she and Shawn are focused
on nurturing their marriage as they
enter a new phase of life as ‘empty
nesters’. Fun, connection, and joy
remain non-negotiable priorities.

If there is one message Helena

hopes people take away, it is this.
Success in business and life requires
truthfulness. People can sense when
you are not genuine. And life becomes
extraordinary when you choose the
right people to surround yourself with,
especially your spouse.

“Life can be so amazing,” she says with
a smile. And if you spend even a few
minutes in her presence, you believe it.



I need to see
people around
me succeed,”



PROTECTING THE AMERICAN DREAM

HALLIE PACKARD

Sales Representative

L 949.500.3501
Hallie.Packard@Itic.com

[ www.ocltic.com/halliepackard

[FYcampaion

TR ERAE TS Dot Ly 80T Do (1) T T e

ATTENTIO
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READY TO SCALE?
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(®) LawyersTitle

guaranteed [gE1E]
DFFINITY

Delivering
Personalized, Strategic
Mortgage Solutions

Sabina Adamski
VP of Mortgage Lending

(949) 591-2787

Sabina.Adamski@grarate.com
grarate.com/SabinaAdamski

Applicant subject to credit and underwriting
approval. Restrictions apply.

Sabina Adamski NMLS #1598145
Guaranteed Rate Affinity, LLC is a subsidiary of
Guaranteed Rate, Inc.; NMLS #1598647; For licensing
information visit nmlsconsumeraccess.org.
CA: Licensed by the Department of Financial
Protection and Innovation under the California
PENBER  Residential Mortgage Lending Act.




Trusted Escrow Solutions
for Your Clients Every
Challenge.

IRVINE | LAGUNA BEACH | LAGUNA NIGUEL
CARLSBAD | MURRIETA | BEVERLY HILLS
LAGUNA WOODS | TUSTIN

Katie DiCaprio

Chief Marketing/
Operations Officer
949.303.0515
Katie@cornerescrow.com

JC Southwell

Account Executive
949.324.5251
je.southwell@cornerescrow.com

BEACHSIDE
cCusToOm 1c

CORNERESCROW.COM

NO LIEN OR LOAN INVOLVED
REFI / SELL EASY & SMOOTH
$0 - $500 OUT OF POCKET

CALL / TEXT (909)
MATTHEW 510-0061

! MATTHEW ROCK

S®LAR PROFESSIONAL
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Building Leaders, Not Just Businesses

¥
BY CHRISTINA KITCHEN

PHOTOS BY JENNY MCMASTERWGRAPHY

After nearly three decades in real
estate, Dan Smith has seen the industry
from almost every angle. From selling
his first company to Keller Williams

in the early 2000s, to writing three
books, speaking internationally, and
running a national real estate training
business, his career has been defined
by growth, reinvention, and an
unwavering commitment to people.

In 2020, alongside his wife Melody,
Dan founded Anvil Real Estate in
Orange County, marking a new chapter
focused not on personal production,
but on building others.

“This is my 27th year in real estate,” Dan
says. “And every season has taught me
something different.” Before selling his
company, the Wall Street Journal named
Smith the number nine solo agent in
the United States after his 321 sales in
2006. The years between selling his first
company and launching Anvil were
spent writing, traveling, and teaching
thousands of agents. Those experiences
shaped his leadership style, which is
direct, emotional, and deeply driven by
a commitment to success.

For Dan, leadership is not glamorous. It
is demanding, exhausting, and intensely

personal. “It means working hard every
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single day,” he says. “Putting others ahead of yourself. Making
decisions for the good of the team, not your own comfort.” A
leader, in his view, must be part coach, part accountability
partner, part therapist, part parent, and part friend, sometimes
all in the same conversation.

His path into brokerage leadership was not planned. After
selling his first company, a non-compete agreement forced
him to explore new directions. During that time, he met
Melody, who was actively selling real estate. As his speaking
and coaching career grew, it became clear that returning

to production no longer made sense. When they launched
Anvil, Dan made a defining choice. He shut down his national
coaching business to devote himself fully to his own agents.

“That was a little bit of a leap of faith,” says Smith. “At the time,
we only had six agents. Fast forward to now, with nearly 100
agents, it’s an easy choice. Then, it was very scary.”

Mentorship has played a critical role in his journey. His
first mentor, Tim Wood, laid the foundation for much of his
success. Neil Schwartz, another longtime influence, remains
a trusted advisor and friend. And above all, however,

Dan credits Melody as the main influence to inspire him.
“Watching her day in and day out is a sight to behold,” he
says. “Her drive, creativity, and execution. She’s just an
animal. Simply incredible.”
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At Anvil, Dan’s role is clear. He does not recruit, produce, or
manage administration. His entire week revolves around
training and coaching. “I call myself a kingmaker,” he explains.
“My purpose is to make others powerful. Kings in their
neighborhoods. Everything I do revolves around that.”

Anvil’s model reflects this philosophy. With strong lead-
generation systems and partnerships, agents are supported
even during slow periods. But when it comes to selecting team
members, production numbers matter far less than character.
“We look for grit,” Dan says. “Determination. Coachability.
Work ethic. People who want to be held accountable to doing
something great.”



Culture is another cornerstone of Anvil’s success. The firm
operates on high standards, shared responsibility, and a deep
sense of mutual accountability. “I've got your back, that’s
why I'm on your back,” is one of Dan’s favorite sayings, and
it perfectly captures his leadership philosophy. Support and
accountability go hand in hand. Agents are encouraged,
protected, and championed, but they are also challenged to
grow, stretch, and raise their own expectations.

At Anvil, mediocrity has no place. Hanging a license is not
enough. Every agent is expected to treat their business as a
true career and to pursue excellence in both performance
and professionalism. Dan believes that greatness is built
through consistent effort, honest feedback, and a willingness
to be coached. The culture is one of high performance, high
trust, and high care, where success is celebrated, setbacks are
addressed directly, and everyone is committed to becoming
better than they were the day before.

Motivation, Dan believes, must come from within. “You can’t
motivate an unmotivated person,” he says. In his view, lasting
success cannot be forced from the outside. It has to be chosen
every day by the individual. No system, script, or incentive can
replace personal drive and personal responsibility.

His role, therefore, is not to push people forward, but to

create an environment where motivated people can thrive.
Through consistent coaching, honest feedback, and steady
encouragement, Dan helps agents sharpen their skills and
strengthen their confidence. He challenges them to think
bigger, work smarter, and hold themselves to higher standards.

Ultimately, ownership belongs to each individual. Anvil
provides the tools, training, and support, but each agent

must decide how fully they will use them. When people take
responsibility for their own growth, Dan believes, they unlock
their true potential.

Leadership, he warns, comes at a cost. It is not a title or a
position. It is a 24/7 commitment that does not pause for
holidays, vacations, or personal milestones. “Say goodbye

to your free time,” Dan says. “Your phone is going to ring
somewhere between 20 and 21 hours a day, seven days a
week, all year long.” For him, leadership means always being
available, always listening, and always ready to step in when
his agents need guidance.

During a recent 25-day tour of Southeast Asia, Dan lived out
that commitment in real time, waking up at 2:30 a.m. each day
to stay connected with his team in their California time zone,
then checked in again later in the day, their evening. “When

I travel, I still dedicate at least 90 minutes twice a day to my
agent partners,” he explains. “That doesn’t change just because
I'm in another part of the world.”

He believes many aspiring leaders underestimate the personal
sacrifice involved. “People see the outside and think it’s
glamorous,” he says. “They think it’s meetings, recognition,

and influence. But there’s very little glamour. It’s just hard
work.” Birthdays, vacations, and holidays do not pause the
responsibility. The needs of his agents remain constant, and so
does his commitment to them.

For Dan, leadership is not something he turns on and off. It is
who he is and how he lives. “If you don’t love being a leader,”
he says, “you shouldn’t be one. Because you have to be a leader
all the time, not just when it fits your schedule.”

His wife, four adult children, his father (whom everyone calls

Papa), and the agent partners form what he calls his “business
family.” They are his sounding board, his support system, and

his motivation on the toughest days.

For Dan Smith, success is not measured in transactions or
awards. It is measured in people—how far they grow, how
strong they become, and how well they are supported along
the way. Through his “Building Kings” mindset, he focuses on
developing confident, capable leaders who lead with character
and purpose. By doing so, he has created something far more
lasting than a company: a culture rooted in accountability,
excellence, and genuine care, where people are challenged to
rise and empowered to succeed.
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in simple terms:
» Flexibility
* Different Rules
* No Standard Limits
* Faster Closing Potential

With over $1 billion in Non-QM loans funded, we're
your #1 choice to help clients get their dream home,

Call us today!

MAZZO GROUP

CROSSCOUNTRY MORTGAGE™

MUNDELL INSURANCE

GARRETT MUNDELL, AGENT
949.243.5088
2340 S. EL CAMINO REAL STE. 1, SAN CLEMENTE, CA 92672
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A non-qualified mortgage (non-QM) is a type of
home loan for borrowers who don't meet the
standard requirements for a traditional loan, called
a gqualified mortgage (QM). Here's what that means
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\ ELEVATE
YOUR CLOSING
EXPERIENCE.

Complimentary notary signing services
for sellers

To better serve your clients at their convenience.

OFPI LICENSE NUMBER 9632271 _afff¥ /208

Complimentary wired commissions at closing

For a safer, faster way to receive your funds.

Multi-lingual escrow teams

Multiple languages for a better closing experience.

SSAE SOC certified and FBI fraud training

Safeguarding your client’s funds and personal information.

ALTOS Market Reports and Floor Plans

Adding more value to your listing presentations.

Fast, upfront HOA assistance
Saving you time right from the start.

EAPERIENCE THE BESTOPTION  +1800.794.3075  ESCROWOPTIONS.COM



A PRODUCT OF

THE N2 COMPANY

9151 Currency St.
Irving, TX 75063

THE WAY YOU DO
ONE THING IS THE WAY
YOU DO EVERYTHING.

From taking care of my daughter
to taking care of your
transactions, you're going to get
my very best every single time!

Let's Open Title Together
Andrew Walsh WFG Title.

WFG National Title Company
/ : 1¢ company

1 Williston Financial Group

Andrew Walsh ¢ VP of Sales & Marketing
949.300.9101 e awalsh@wfgtitle.com
wfgtitle.com/Andrew-Walsh/



