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with Marsh Lending

ROOFING

Roof Repair
Leaks, Re-Roofing, Shingles Replacement, Roof Coatings,
Roof Tear-Offs, Storm Damage Repair

FROM EVESORE
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[ ;. e &-#‘ h Roof Installation Metgl Roofin
The Backyard Appeal Starts at the Pool — & a b\ ! g

We Make It Market-Ready! j \ Shingles Roofing, Flat Roofing

Residential & Commercial

+ Pool Maintenance

« Equipment Repairs & Maintenance
« Salt Water Systems

» Licensed & Insured

:

GUTTERS
Seamless Rain Gutters, Gutter Installation —

'%, “River Park Pools has been
. great! They arereliableand | =
always do a wonderful job!
Highly recommend!"-Keri B.
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Licensed. Bonded. Insured. ROOFING
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Mosite 291.410.7446
Daphne 251.621.7446

Transforming your space

begins at our place

FASTSIGNS.

Serving Mobile and Baldwin Countics

Elevate Your Listinge

OUR TEAM IS COMMITTED TO YOUR CLIENT'S REAL ESTATE PHOTOGRAPHY
oM erTaace N LIOME BUYING SUCCESS o
ZILLOW 360
LISA MAY = JANME YARBOROUGH umEo w.mmm

(BOOK YOUR NEXT HSTING AT
WWW.CAPTUREBYTYLER.COM
706.599.8194
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

BACKYARD SHEDS

& BUILDINGS

The Shed Junkie

(251) 802-4654
www.facebook.com/people/The-
Shed-Junkie/61571547358391/#

CHAMBER OF COMMERCE
Mobile Chamber of Commerce
Michael Galvin

(251) 431-8628
mobilechamber.com

CLEANING SERVICE
Honey Bee Cleaning
(251) 401-4180
www.facebook.com/
honeybeeeclean

DOWNSIZING/ESTATE SALES
Bay Area Packing Service
(251) 554-0154
www.facebook.com/search/
top?g=bay%20area%20
packing%20services

ELECTRICAL SERVICES
Mount Man of Mobile, LLC
(251) 295-3085
mountmanelectric.com

FENCING SOLUTIONS
Eastern Shore Fence Company
(251) 604-3018

FOUNDATION REPAIR
MDH Foundation Repair
Shannon Reichart

(251) 375-0565

108 5th Street,

Daphne, AL 36526
mdhfoundationrepair.com/

FOUNDATION REPAIR
AND WATERPROOFING
APS Foundation

Jordan Erwin

(205) 532-3577
alabamaprofessional.com

HOME INSPECTION
Complete Home
Inspections, LLC
(251) 510-1809

completehomeinspectionslic.com
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Ronny Reeves Home Inspections

(251) 753-1030
www.facebook.com/
InspectorRonny

HOME REMODELING &

HOME IMPROVEMENT
Hood’s Discount Home Center
(251) 943-1801
hoodshomecenters.com

HOME SECURITY /
SMART HOME

Secure24, ADT Authorized
ADT Dealer

(614) 708-4479
s24alarms.com

HOME WARRANTY
Home Warranty Inc.
(601) 954-3999
homewarrantyinc.com

HOME/MOLD INSPECTION
Guiding Light Inspections
(850) 408-4495
guidinglightinspects.com

INSURANCE AGENCY
Laurel Flowers State Farm
(251) 675-4736
sfagentflowers.com

Rachael Kidd State Farm
(251) 653-7218
www.rachaelkiddinsurance.com

Romilee Broussard Agency
(251) 634-8111
allstate.com/rbroussard1

INSURANCE SERVICES
Beacon Insurance Services
(228) 374-0067
www.beaconinsurance
services.net/

LENDER
Community Bank
Lisa May

(251) 402-8278
Communitybank.net

Community Bank
Jane Yarborough
(251) 979-5673
Communitybank.net

MORTGAGE / LENDER
Magnolia Mortgage Company
(251) 447-3469
magnoliamortgagecompany.com

Marsh Lending, LLC
(214) 729-3180
marshlending.com

New American Funding
(952) 715-7295
nafinc.com

Will Goodwin GMFS Mortgage
(251) 328-4233
gmfsmortgage.com\will.goodwin

MORTGAGE LENDER
Movement Mortgage
(251) 230-0321
tannergorum.com

PEST SOLUTIONS
Boss Pest Solutions
(251) 648-8125
bosspestsolutions.com

E3 Termite & Pest Control
Mike Adams

(251) 850-7378

975 W 165 Service Rd N
Mobile, AL 36618
E3pest.com

PHOTOGRAPHY
Captured By Tyler
(706) 599-8194
capturedbytyler.com

Dream Home Productions
(256) 590-3510

Grizzled Productions
(251) 654-1644
grizzledproduction
photography.com

POOL SERVICES
River Park Pools
(251) 300-9904
riverparkpools.com

PROPERTY MANAGEMENT
Level Property Management
Group, LLC

Kelly Moore

(251) 517-5416

7472 Parker Road

Fairhope, AL 36532
levelpmg.com

PROPERTY MANAGEMENT/
REAL ESTATE

Young’s Suncoast

(251) 968-2535
youngssuncoast.com

REAL ESTATE ORGANIZATIONS
Baldwin Realtors Association
(251) 947-3777
baldwinrealtors.com

Baldwin Realtors Association
(251) 947-3777
baldwinrealtors.com

ROOFING PROFESSIONALS
Novare,LLC

LeWaire Waycaster

(251) 517-5393
novareroofpros.com

Watkins Construction
& Roofing, Inc.
watkinsconstructioninc.com

ROOFING SERVICES
Pelican Roofing And Gutters
(251) 725-3375
pelicanroofingal.com

SIGNS & GRAPHIC DESIGN
Fast Signs

Pauline McKean

(251) 279-0747

4668 Airport Blvd.

Mobile, AL 36608
fastsigns.com

SOCIAL MEDIA MARKETING
Southern View Media

(251) 517-9425
southernviewmedia.com

TITLE & CLOSING SERVICES
Gulf Coast Title, LLC

(251) 979-0868
gulfcoasttitle.com

TREE SERVICE / REMOVAL
Denham Tree Service
(251) 401-7587

DREAM HOME
PRODUCTIONS

y
DREAM HOME

PRODUCTIONS

Making Every Home,
A Dream Home

A PHOTO, VIDEO, DRONE NEXT DAY . EASY TO USE
@ AND MORE DELIVERY CLIENT PORTAL

1k E : g k il

11

If someone has a
foundation issue,

. MDH IS MY
1 GO-10.”7

BUY NOW
SELL LATER

THAT'S THE NAF CASH WAY

' - Barborg Andrews
4 “ \““'\H * * * * * Robarts Brothers - Malbis
4
You don’t have to sellyour . "

home in a frenzy just to
snag your dream home.

0k

REPAIR
Ashley Darst Call us today!
e 251-333-9355

~_/ E NEWaMETican Cash

MDHFoundationRepair.com
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Meet
The

Team

Robert Orso Christina Kitchen Ron Sivak Dave Danielson
Publisher/Owner Ad Strategist Writter Writer

)
y

Tyler Ertzberger Rebecca Wilson Ashley Horn Cheri Robertson
Photographer Writer Writer Social Media Manager

Jess Wellar Stephen Hinds Brandon Morgan
Writer Photographer Photographer

remain solely those of the author(s). The paid advertisements contained within the Real Producers magazine are not endorsed or recommended by The N2 Company or the

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but
publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies.

eZ» Move-In / Move-Out
#2» Routine Maintenance Connect with us!
of» Deep Cleans & Custom Schedules

HONEY BEE

Trusted by Realtors. Loved by Clients.

Owner

Servicing Baldwin County & Mobile County, AL

(251) 401-4120 | honeybeeeclean@gmail.com | n lhoneybeecleaning
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Real/Estate media
Gertified Drone
Virtual 360:S
Fluur Plans

i 7
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WANT A HOME INSPECTOR
THAT WILL...

with you.
fith everyone involved,

SERVICE

Our tree service experts are
here to provide you with
refiable and comprehensive
tree care solutions 1o enhance
value of your property,

CONTACTUS

(251) 401-7587
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FIVE NON NEGOTI

for Success & Long

in Real Estate

BY ROBERT ORSO, PUBLISHER

After years of publishing stories
from some of the top realtors

in the country—and listening
closely to what actually sustains
their success—one thing has
become clear: longevity in

real estate is not accidental.
Markets change. Technology
shifts. Interest rates rise and
fall. But the agents who stay
relevant, proﬁtob|e, and
respected decade after decade
consistently practice a few
foundational disciplines.

Drawing from the collective wisdom of
elite producers across the nation, here
are five non-negotiables that every
realtor must embrace to achieve lasting
success in this business.

1. Build Relationships, Not

Just Transactions

Top realtors agree: real estate is a
relationship business before it is a sales
business. Transactions come and go, but
trust compounds over time.

The most successful agents prioritize
genuine connection—with clients,
fellow realtors, lenders, inspectors,
and preferred partners. They follow
up long after closing. They remember
birthdays, life changes, and milestones.
They show up to industry events not to
sell, but to connect.

Longevity belongs to those who
understand that referrals are earned
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through consistency, reliability, and
character—not clever marketing alone.

2. Operate With Integrity When No
One Is Watching

Reputation is the most valuable asset a
realtor owns, and it takes years to build
but only moments to lose.

Top agents consistently emphasize
doing the right thing—even when it
costs time, money, or convenience. They
communicate honestly, set realistic
expectations, and advocate fiercely for
their clients while respecting all parties
involved in a transaction.

In an industry where shortcuts can
be tempting, longevity belongs to
those who choose integrity over
expediency. The market never forgets
who can be trusted.

3. Master Your Systems and Treat
Your Business Like a Business

The realtors who last are not just good at
sales—they are disciplined operators.

They use systems for lead follow-up,
client communication, marketing, and
financial management. They track
numbers. They know their cost per
transaction, their conversion rates,
and their annual goals. They don’t rely
on memory or motivation—they rely
on process.

Burnout is common among agents

who chase every opportunity without
structure. Longevity belongs to those
who build repeatable systems that allow
them to scale, delegate, and breathe.

4. Commit to Constant Learning
and Adaptation

The best realtors never assume
they’ve “arrived.”

They study market trends. They stay
current with contracts, technology, and
consumer behavior. They seek coaching,
attend conferences, listen to podcasts,
and surround themselves with people
who challenge them to grow.

Markets evolve—and so must the agents
who serve them. The realtors who thrive
long-term are the ones willing to adapt

without compromising their core values.

5. Play the Long Game and Protect
Your Personal Life

Perhaps the most overlooked principle
among top producers is sustainability.

The realtors who last understand that
success is not just about volume—it’s
about balance. They protect time for
family, faith, health, and rest. They set
boundaries. They learn to say no to
opportunities that don’t align with their
long-term vision.

Burnout ends more real estate careers
than market downturns ever will.
Longevity belongs to those who build a
life first—and a business that supports it.

Final Thoughts

Every top realtor’s journey looks
different, but the foundations are
remarkably similar. Relationships.
Integrity. Systems. Growth. Sustainability.

These principles don’t just produce strong
years—they produce strong careers.

WATKINS

CONSTRUCTION & ROOFING

TRUST,

The Beginning of What We Build.

@ SPECIALTIES

Roof Repair
Roof Replacement
Metal Roofs

@ FINANCING AVAILABLE

Payments as low as $129/mo!

SCAN ME

Commercial Roofing
Custom Copper Flashing
Roof Coatings

®a51-4918-8270
NoMoreRooflLeak.com

(JI’IZZIE‘O I"fOClUCTIOf"IS

Photography

25 Photo / Floorplan / Virtual floorplan package
Drone, videography, virtual staging, Matterport and Zillow Showcase services available
Next morning delivery is standard, same day delivery is available
Online booking: https://www.grizzledproductionsbooking.com

Sean Grizzle

251.654.1644
Grizzledproductions@gmail.com
www.grizzledproductionphotography.com
facebook.com/grizzlec iprodmtmn«

s starting at $135

Services and Prices
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PREFERRED PARTNER SPOTLIGHT

Laurel
OQWers

INSURANCE & FINANCIAL SERVICES

Building Something

Meaningful

BY RON SIVAK
PHOTOS BY BRANDON MORGAN,
DREAM HOME PRODUCTIONS

Mobile/Bay Real Producers’ Spotlight
Vendor for March, Laurel Flowers, has
never been one to sit still. From her
upbringing in Saraland to leading one
of the region’s most community-driven
insurance agencies, her path has been
shaped by determination, faith, and a
genuine desire to serve others.

A Mobile native, Flowers grew up in
Saraland and attended Satsuma High
School, where she immersed herself
in academic and social activities alike.
She was a four-year cheerleader and
co-captain her senior year, involved in
honor society, volunteer groups, and
student organizations and graduated
near the top of her class. For Flowers,
school was about more than grades - it
was about involvement, connection,
and challenge.

That mindset was clear during her
senior year, when she fractured her
foot at cheerleading camp just days
before her final opportunity to try out
for an All-Star UCA cheerleading team.
Doctors advised her not to compete.
She did anyway, completing the routine
in a boot and landing a toe touch that
surprised judges and competitors alike,
and became an All-Star. “It was my last
chance,” she said. “I wasn’t going to let a
broken foot stop me.”

Flowers carried that determination
into college at the University of Mobile,
where she earned dual bachelor’s
degrees in mathematics and business
finance before adding an MBA through
the school’s accelerated five-year
program. Even then, she was already
building a career.

Her introduction to insurance began
during her senior year of high school as
a receptionist in a Daphne office. With
no prior knowledge of the industry, she
learned on the job, earned her license
before college, and quickly realized she
had a talent for explaining complex
topics in clear, straightforward terms.

“I didn’t know how to be salesy,” she
said. “I just told people the truth and
helped them understand what they
were choosing.”

Mentored by a longtime local agent,
Flowers learned the business from

the inside out, including the value

of ownership and flexibility. That
perspective shaped her long-term goals
early on.

After graduate school, Flowers entered
State Farm’s agent aspirant program.
When no agency opportunities were
available locally, she followed what she
describes as a clear calling from God to
Nashville. There, she worked downtown
under an experienced agent, refined
her business plan, and prepared to open
her own office. Two years later, the
opportunity she had been waiting for
opened back home.

Flowers returned to Mobile County

in late 2016 and officially opened
Laurel Flowers Insurance and
Financial Services in March 2017. Like
most startups, the early days were
challenging. Marketing plans had to be
reworked, expectations adjusted, and
lessons learned quickly. One of the most
impactful came from understanding the
strength of a close-knit community.

“When we stopped offering referral cash
incentives and simply asked for help,
everything changed,” she said. “People
here genuinely want to support you.”

Mobile Bay Real Producers - 13



That approach fueled early momentum.
In her first year, Flowers was named
one of State Farm’s Top 100 New

Agents nationwide. She has since
earned multiple company honors,
including Chairman’s Circle recognition,
placing her among the top 10 percent

of nearly 20,000 agents nationwide,
along with Ambassador Club and
Honor Club distinctions.

Her influence extends well beyond
production metrics. Locally, Flowers
has been recognized as Saraland Small
Business of the Year, received the
Outstanding Service Award from the
Saraland Chamber, and was the sole
Alabama recipient for Outstanding
Community Engagement in 2022. She
has also been nominated three times for
Saraland Citizen of the Year and, in 2025,
named one of the Inspiring Women of
the Coast.

Today, Laurel Flowers Insurance and
Financial Services is supported by a team
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of eight licensed representatives, two
client concierge team members, and a
college intern. Community involvement
stays central to the agency’s culture.
The team regularly partners with and
supports organizations such as Fostering
Together Gulf Coast, the Gulf Coast
Women’s Resource Center, Samaritan’s
Purse, and Ronald McDonald House.
Flowers volunteers weekly, teaches
parenting classes, and serves on
nonprofit and chamber boards.

That same service-driven philosophy
shapes the agency’s 2026 marketing
initiatives, particularly for real estate
professionals. Flowers has expanded
her referral partner program to focus
on providing real value by hosting three
events annually. Recent examples of
this have been offering professional
headshots, a business and time
management coaching seminar and an
evening networking gathering designed
to strengthen relationships and support
long-term growth.

“I didn’t know

how to be salesy.
[ just told people
the truth and
helped them
understand
what they were
choosing.”

Flowers has also expanded her
community outreach through the What’s
Up Saraland podcast, which she co-hosts
to spotlight business owners, nonprofits,
and community leaders making a
difference across North Mobile County.




At home, Flowers and her husband,
Bradley - whom she met while opening
her agency - are raising a growing
family. With children Kleighton, Luke,
Calvin, and another baby on the way
(Lucy), family stays at the center of
everything she does. Wednesdays are
reserved for staying home with her
children, a balance she credits to a
strong team and the flexibility she once
envisioned as a young agent.
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“I wanted to build
something meaningful.
For my clients, my
community, and my
family. If I'm doing
that, everything else
falls into place.”

Looking ahead, Flowers hopes to
eventually open a second office in
Mobile County, continue expanding
financial services offerings, and deepen
her agency’s community impact, all
while staying rooted in the values that
brought her back home.

“I wanted to build something meaning-
ful,” she said. “For my clients, my com-
munity, and my family. If 'm doing that,
everything else falls into place.”

For Laurel Flowers, success is measured
not only in growth or recognition, but
in service - and in the community that
continues to support her journey.

LAUREL CAN BE CONTACTED
AT (251) 675-4736 OR LAUREL@
SFAGENTFLOWERS.COM

OAPS

FOUNDATION

ALABAMA'S CHOICE FOUNDATION
COMPANY FOR OVER 45 YEARS

Rooted in Alabama and serving
neighbors since 1977

Strong Foundations for a New Year

Foundation Concrete Basement Crawlspace Gutters
Repair Repair Water Water i 'I AEK ABOI.IT
" OUR svicmr.

) REALTOR ,
. o 1l pmcms
More Information: ContactUs 5

www.apsfoundationrepair.com 205.951.9717 A

A Laurel Flowers

v OFFICE-251-648-8125 Agency
state Farm Insurance

BOSS PEST SOLUTIONS LLC
PEST BEWARE THE BOSS 15 HERE 230,675, 4730

www. SFAgentFlowers.com

Check ont our so00+
7 star Gopgle Reviems

WIRK & BOND
FULL DAMAGE REPLACE
SAME DAY REPORTS

ONE MILLION IN COVERAGE
Spray Foam Coverage

Stucco Coverage
Beach Homes/ Wood Pilings
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A Professional Service
with a Personal Approach

Performing Licensed and Certified Residential Inspections
in Mobile and Baldwin County for Over 20 Years

Plumbing Systems & Appliances | Electrical Systems | HVAC Systems
Foundation & Crawl Space (as accessible) | Roofing & Attic (as accessible)
Windows/ Doors | Installed Kitchen Appliances | Fireplace/ Chimney | Pools
Garage/ Workshops | Exterior Siding | Deck/ Patio | Topography/ Drainage

Daniel Crigger, Owner
(251) 510-1809

chi.mobile.llc@gmail.com
completehomeinspectionsllc.com

@ MOVEMENTMORTGAG!

MORTGAGES
THAT MEAN
MORE

As a trusted partner to real
estate professionals across
Mobile and Baldwin Countias,
Tanner Gorum brings heart,
hustle, and integrity to every
transaction,

Why Choose Us
G irmpach-drive
rtgage Lending Tearr

confidence—while investing

Tanner Gorum, TannerGorum.com

Mortgage Loan Originator
Movement Mortgage | NHLS 1D £11130 Comect _E -EE
Slate License £1-U0120865, AL7917Y i Tl

I'M HERE TO HELP YOUR CLIENTS

Estate Sales - Packing - Organizing

ESTATE TRANSITIONS, ELEVATED.

DISCERNING SERVICE FOR
LIFE’S NEXT CHAPTER.

WITH A SMOOTH TRANSITION
Downsizing - Staging

Call me today to set up a
free consultation

ook -

— shira Hanberg

251-554-0154
(251) 130-0371 H E BAY AREA Bayareaestateadvisors@gmail.com

tanner gommiemovement com &
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ESTATE ADVISORS

BE SEEN.
BE HEARD.
BE KNOWN.

BE A CHAMBER MEMBER.

— Teresa Williamson, Roberts Brothers

E gage and J_!rl?'ﬁ'.Tl SaFn Mmore
about Chamber membership

vigit mobilechamber.com.

GULF COAST TITLE
Where Peace of Mind
Meets Professionalism.

Your Real Estate Transactions Deserve Maore Than
Just a Signature. At Gulf Coast Title, we go beyond
the paperwork. Our team delivers expert title
solutions, creative closing options, and unmatched
communication—so you and your clients feel
supported every step of the way.

@ smooth Closings Clear Communication Proactive

¥ problem Solving Local Expertise, Coastal Care

Whether it's a million-dollar estate or a first-time
homebuyer, we bring the same genuine care and
attention to every closing.

Let's make closing day your favorite day.
info@yourgulfcoasttitle.com

(251) 979-0868
yourgulfcoasttitle.com

/ Mobile
d Chamber
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REAL PROD

e

BY JESS
WELLAR
PHOTOS BY
TONI RIALES

If Barbara Corcoran of
Shark Tank endorses your
business, you know you have

something special. But Brooks

Beck and his wife, Hon, have
other priorities that take
precedence these days. As the
owners of Beck Properties
Real Estate, launched last
January, the couple are
focused on bringing other
agents up with them.

“Success is the impact you
have on others around you,”
Brooks begins. “We strive

to have our agents break
records of their own before
we look at ours.”

Beck Properties is the result
of years of shared risk,
hard-earned lessons, and

a partnership forged long
before real estate entered
the picture.

Brooks and Hon first
crossed paths while Brooks
was working in the fitness
industry, calling on local
businesses to drop off

OOKS + HON

PE

CL

\/

WINNING TOGETHER

marketing materials. Hon
was managing a salon at the
time — and negotiated more
than Brooks expected out of
their first encounter.

“She agreed to let me drop
off marketing materials

with the caveat that the
manager would get a free
gym membership,” he
laughs. “Then she finagled
her way into getting free gym
memberships for all of her
co-workers!”

Eventually, the love-struck
couple would go on to own
and operate two full-service
salons together for seven
years, learning firsthand
what it takes to run a
business side by side, while
Brooks also juggled a job in
telecommunications with
Verizon Wireless.

They both had a passion for
real estate and obtained their
real estate licenses while
working at the salons — Hon
in 2014 and Brooks in 2018 —
but neither used them much.

“I was interested in real
estate even as a kid because
my parents enjoyed going
to open houses,” Brooks
recalls. “And Shulanda
Franks sold us our house
that we still live in today,
and she would always
encourage Hon to get her
license after Hon would give
her numerous referrals.”

Everything changed after
another venture — a
franchise café — became
what Brooks candidly
describes as a costly mistake.
“It was the worst business
decision we’ve ever made,
and it put us at rock bottom,”
he admits. “We knew
whatever we did next, we
had to hit a homerun.”

That moment became the
turning point. The Becks
committed fully to real
estate, believing it could

be the vehicle to build
something lasting for their
family — and eventually, for
others. But getting started
from scratch wasn’t easy.

Mobile Bay Real Producers - 21



“We showed up at the
brokerage we were at

the time and would just

sit there every single day
with nothing to lose and
everything to gain,” Brooks
remembers. “Thankfully,
Jeanice Durgin was in the
office every day as well; she
would call us over to hear
different ‘case studies’ as she
talked on the phone and was
very supportive.”

Today, Brooks serves as the
qualifying broker while Hon
co-owns and co-leads the
brokerage alongside him.
While their personalities
differ, their roles complement
each other seamlessly.
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“Hon is very outgoing —
she’s the people person who
goes out and gains business
by networking,” Brooks
explains. “She’s not afraid to
hear no.”

Brooks, on the other
hand, thrives behind
the scenes, leaning into
strategy, analytics, and
lead generation.

“Ilike gaining new business
from people we don’t know
by calls and mailers,” he
grins. “But Hon forces me to
be more social, which is good
for me.”

Together, Brooks and
Hon’s balance reflects the
momentum they have

carried into ownership
and has become a defining
strength of Beck Properties,
allowing clients and agents
alike to feel both supported
and understood.

“We’re open and incredibly
approachable — and that’s
not an act,” Brooks states.
“I'm bald and covered in
tattoos, so I guess I give

off a certain look. But in
reality, I'm extremely open
and welcoming.”

From day one, Beck
Properties was designed as
an agent-first environment.
Though each agent operates
independently, collaboration
is baked into the culture.

“We are very involved with
each other’s deals,” Brooks
explains. “We all support
each other to market each
other’s properties — you
don’t find that very often.”

That mindset has helped the
brokerage grow organically
to a dozen agents, plus
Brooks and Hon, without
sacrificing culture.

“We’re always exploring
new agents and welcoming
an interview,” Brooks points
out. “But we don’t actively
recruit; we're just trying

to grow naturally and at a
controlled pace.”

There’s no rigid checklist
for who belongs at Beck
Properties either; but fit
matters more than volume.

66

We all
support each
other to market
each other’s
properties —
you don’t find
that very often.”

“It has to be a great
feel for both parties,”
Brooks emphasizes.

While many brokerages lean
heavily into social media,
Brooks and Hon approach
marketing with the intention
to avoid imitation.

“We try to branch out and do
things differently,” Brooks
explains. “We follow a lot of
Realtors nationwide and are
always trying to get creative.”

Their partnership with RATE
has expanded their reach to
regional television and radio,
and that exposure eventually
led to something unexpected:
an endorsement from Shark
Tank’s Barbara Corcoran. The
couple even flew to New York
to shoot promos with her.

“Barbara really believes in us
— and as far as I know, we’re
the only Alabama Realtors
endorsed by her,” Brooks
notes with pride. “Moreover,
because of our partnership
with RATE, our radio jingle is
sung by Gary LeVox, the lead
singer of Rascal Flatts.”
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Even so, recognition isn’t
the end goal. Community
impact remains central,
with the couple previously
cooking dinner for the
Ronald McDonald house,

a place where family
members and visitors of
patients at Mobile Women
and Children Hospital can
find some relief from being
inside the hospital.

This past Christmas, Beck
Properties also participated
in a Senior Santa program
where they went and sat
down with each Senior to
write down a wish list

for each.

“To do this our agents

went to the assisted living
home and spoke with the
administration there and the
Seniors,” Brooks explains.
“They told our team who was
who and what they wanted,
whether it be socks, snacks,
personal care items etc.”
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At home, Brooks and Hon
are raising two daughters

— Kailee, 7, and Jovi, 5

— alongside Finn, their
two-year-old Labradoodle
who’s become a familiar face
around the office.

66

We’re able to
spend more
quality time
with them than
we ever could
in our past
businesses.”

“Our motivation is derived
from the happiness of our
kids,” Brooks shares. “We’re
able to spend more quality
time with them than we ever
could in our past businesses.”

Outside of work, the Beck
family embraces everything
the Gulf Coast offers —
boating in Orange Beach

during warmer months,
hunting trips in the fall, and
annual travel in place of
traditional Christmas gifts.

“This summer, to mark our
10th anniversary and a few
other milestones, we’re
probably going to do a big
trip — possibly to Vietnam,”
Brooks grins.

There’s no denying Beck
Properties’ first year has
already set a strong founda-
tion. Looking ahead, Brooks
has set a clear brokerage
benchmark for the year

to come, aiming for 200
transactions and north of $56
million in total volume — not
by rapid expansion, but by
challenging the existing ros-
ter of agents to elevate their
own production and take
ownership of their growth.

“Market conditions are
improving and I want to light
the fire under our agents,”
Brooks concludes. “That’s
why I'm putting a hard
number out there with the
intention to hit those goals.”

Home Inspections
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BROKERS IN CHARGE
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BAYSIDE REAL ESTATE GROUP

BY REBECCA WILSON
PHOTOS BY TYLER BONNER, CAPTURE BY TYLER

Rooted in Purpose

For Michelle Bigler and Tracie Sweat,
real estate has never been about
transactions alone—it’s always been
about people, purpose, and building
something that lasts. As co-owners and
Brokers in Charge of Bayside Real Estate
Group in Fairhope, Alabama, their
partnership reflects a shared belief:
success is built intentionally, through
care, relationships, and integrity.

Michelle’s path into real estate began
in 2005, shaped by a background

that blended psychology, marketing,
and entrepreneurship. Originally
from Irvington, Alabama, she studied
psychology, which later became one of
her greatest professional assets.

“Understanding people, communication
styles, and decision-making is
something I rely on every day,”
Michelle shared. Having previously
owned an advertising agency and

retail companies, she learned how to
build brands, serve clients, and run
sustainable businesses.

Tracie’s professional journey began
differently, but was guided by the same
people-first mindset. Originally from
Wake Forest, North Carolina, she earned
a sociology degree from North Carolina
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State University before spending 16
years in the banking industry.

That experience gave her a deep
understanding of finance, structure,

and trust—skills that naturally led her

to enter the real estate industry in 2014.
“Buying or selling a home isn’t just a
transaction—it’s emotional, personal, and
often life-changing,” Tracie said. “Being
trusted with something that important is
a responsibility I don’t take lightly.”

Though their paths were distinct, both
women were drawn to real estate for
the same reason: the opportunity to
walk alongside people during pivotal life
moments—and to do so with honesty,
care, and intention.

Built Through Experience

Michelle entered the industry during
one of the most challenging periods in
real estate history—the market crash.
Rather than letting it discourage her,
she credits that timing with shaping her
resilience and leadership style.

“Starting in the hardest season

turned out to be one of my greatest
advantages,” she recalled. “It taught
me how to adapt, innovate, and create
opportunity instead of waiting for it to
find me.”

Alongside her work with buyers and
sellers, Michelle invested in and flipped
properties. Doing so helped her develop
a keen eye for potential and a deep
appreciation for the full lifecycle of

real estate. Combining that with her
marketing background gave her a
strategic edge—particularly in new home
developments and large-scale projects
across Fairhope and Orange Beach.

At the heart of Michelle’s career is
her family. She’s been married to her




husband, Bruce, for 13 years. Together,
they share a close-knit blended family.
Her son, Daniel, lives in New York City
with his fiancé, Jack, while her daughter,
Weslyn, lives locally and works closely
with Michelle, handling marketing and
social media for the brokerage.

Michelle and Bruce also share a son,
Maxwell, whose special needs have
deeply shaped Michelle’s perspective

on advocacy, patience, and purpose.
“Supporting him has changed the way

I show up—in business and in life,” she
shared. Their family also includes Bruce’s
son, Donnie, his wife, Mykel, and their
daughter, Ellison, whose arrival last fall
brought even more joy into their lives.

While Tracie’s years in banking
prepared her for the responsibility

and precision required in real estate,

it was motherhood that ultimately
clarified her purpose. She wanted

a career that allowed her to build
something meaningful while remaining
fully present for the moments that
matter most.

Married to Nick Cooper, Tracie is raising
her sons—Ballard, Downing, and
Murphy—at the center of everything she
does. From coaching teams to cheering
at the sidelines, her role as a mother has

shaped not only her priorities but her
leadership style as well.

“As long as I never had a plan B, it

pushed me to be my best,” she shared.

“My parents taught me grit, and I
wanted my boys to see that you can
work hard, serve others, and still be
fully present.”

Together, Michelle and Tracie bring
decades of combined experience into
every decision they make—grounded
in perspective, shaped by real-world

challenges, and strengthened by life
beyond the office.

Leading with Intention

Founded in 2025, Bayside Real Estate
Group was born from a shared vision
to create a boutique brokerage built
on integrity, collaboration, and
excellence. Today, the firm is home to
10 full-time agents and three referral
agents, with a projected volume of $75
million this year.

Michelle leads with a focus on culture
and client experience. “I wanted to
create the kind of brokerage I always
wished existed,” she explained.

“One that feels personal, elevated,
and genuinely welcoming—where
clients feel like family from the very
first conversation.” Her leadership
prioritizes five-star service, thoughtful
communication, and long-term
relationships rather than quick wins.

Tracie complements that vision with

a steady, intentional approach to
growth. “Growth matters, but the right
growth matters more,” she emphasized.
“I'm focused on building something
meaningful that lasts—with the right
people, the right values, and the right
heart.” Quality over quantity guides her
leadership, ensuring that agents and
clients alike feel supported, confident,
and cared for.
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As brokers, both women are deeply
hands-on—mentoring agents,
advocating for clients, and leading
by example. They don’t see other
agents or brokerages as competitors,
but as collaborators within a larger
professional community.

“Real estate is about the relationship,
not the paycheck,” Tracie shared—a
philosophy echoed in every corner of
Bayside Real Estate Group.

Defined by Impact

Despite impressive production of over
$52 million in total brokerage volume
last year, Michelle and Tracie define
success far beyond numbers.
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For Michelle, it’s about building a life
and business that reflects her values.

“If ’'m growing, giving back, creating
stability for my family, and helping
others step confidently into their

next chapter, then that’s success,” she
described. Tracie measures success by
impact and longevity. “It’s not about how
fast we grow, but about the relationships
we build and the trust we earn along the
way,” she added.

Outside the office, both women are
deeply devoted to both family and
community. Tracie serves on The
Lighthouse Board and is passionate
about giving back through causes close
to her heart, including St. Jude.

Michelle is actively involved with
IMPACT 100 and serves on the board of
Eastern Shore Repertory Theatre, where
her love for the arts and advocacy for
young creatives continues to flourish.

and
helping others step
confidently into their
next chapter,

Beyond real estate, Michelle’s creativity
finds expression through her love of the
arts, travel, and design. She shares a deep
bond with her son, Daniel, through their
mutual appreciation for art, fashion, and
cultural exploration—often traveling
together and drawing inspiration from
new places and perspectives. From New
York City to destinations abroad, those
experiences continually influence how
Michelle sees the world, approaches
design, and brings creativity into both
her life and her work.

Looking ahead, Michelle is excited
about continued development projects
and growing the brokerage alongside
an aligned team and trusted partner.
Tracie’s focus remains on building

the brokerage by investing in people,
culture, and faith-driven leadership.

Together, Michelle Bigler and Tracie
Sweat are proving that when leadership
is built on intention, care, and
collaboration, success will naturally
follow. At Bayside Real Estate Group,
they aren’t just building a brokerage—
they’re building something that will
truly last.

BAYSIDE REAL ESTATE GROUP
(251) 747-5932
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RISING STAR

FINDING
HER
CALLING

BY ASHLEY HORN
PHOTOS BY BRANDON MORGAN,
DREAM HOME PRODUCTIONS

ristian Calvert is a REALTOR®
with Beck Properties Real Estate.
Being licensed since October 2018,

she said once she tried working in real
estate, she has loved it ever since.

She said being supported by her
company is the welcome encouragement
she needed and then making her clients
happy. “I love seeing the relief and
happiness on my clients faces when

we get to the closing table,” she said. “I
know it sounds so cliché, but that’s my
motivation to keep pushing through the
bad that comes with some transactions.”

Finding Her Place

Since getting her license, Calvert said
she tried many brokerages and loved
and learning something from each one,
until she found Beck Properties.

“While yes, I have felt like family at
other brokerages, Beck Properties has
become my home away from home,” she
explained. “When I interviewed Brooks
& Hon, I already had a vision in my head
of what I wanted my future to look like.”

“At my first brokerage, I got a lot of
great training as a brand-new agent
even though I was only part time. My
second brokerage I learned structure
and how to build up my business, and
they pushed me to go full time. I was
successful with my second brokerage
and was able to step away from my part
time job at the time and go all in. At this
point, I was able to start a family with
my husband.”

e 66mm

While yes, | have felt like
family at other brokerages,
Beck Properties has
become my home away
from home. When |
interviewed Brooks & Hon,
| already had a vision in
my head of what | wanted
my future to look like.”

“Fast forward four years and after
having kids, I fell into a deep dark hole
and forgot my “why” in real estate. I
became unmotivated.”

“Then I got a phone call from an agent
wanting to take me to get coffee and

I felt she was trying to recruit me. I
almost didn’t go, but I did. I met her and
loved everything she had to offer me.
So, I swapped companies; something I
never thought I would do again.”

“Ilearned a lot of things you should do
and not do the year I was at this new
brokerage. It was exactly what I wanted
and it felt like a perfect fit. But things
don’t last sometimes, so I started looking
for another brokerage.”

“I interviewed six companies, siX, as
I'was determined I was not going to
stop searching for that ‘perfect fit’
until I got that ‘you’ll know when you
know’ feeling.”
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reality. In the short six months I have
been at Beck, I have already grown
so much as an agent more than I ever
thought I would.”

“They push me to be extraordinary.
They keep me motivated. They support
me. They hear me. They see me. They
see my potential and help me grow
instead of seeing my potential and don’t
hold me back. THAT is why I chose Beck
Properties Real Estate.”

Calling Mobile Home

Originally from Mobile, Calvert said she
originally chose a path in the medical
profession. “I went to school to be an
ultrasound technician but immediately
figured out the medical field was not
for me.”

However, in real estate she found a
calling. “Mobile is full of genuine and
nice people,” she said. “There are

“When [ went on my appointment
with Brooks & Hon Beck, I didn’t want
to leave. I was quite nervous because
their name holds so much respect and I
honestly did not think they would want
somebody like me, but our conversation
flowed so well. For the first time ever

in this industry, I told them my dreams
and what I wanted my future to look
like, and they listened to me. They
pushed me to act on the things that

are going to make my dreams become




=

S0 many strangers out there rooting

for you and will support your small
business more than any friend or
family member would,” she said. “I

feel like we have a lot of community
events for the public to come to. You
don’t realize how many talented people
you have around you in your own
neighborhood. I love the amount of

love and support this community gives
to everybody around them.”

Creating Fun

Besides real estate, Calvert loves graphic
design. “Ilove creating fun coloring
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books for the kids when I have spare
time. Me and my best friend, Destiny,
own a party rental business where we
rent out a bounce house, high chair, egg
chairs, balloon arches, all the things to
make a party aesthetically pleasing.”

Family Life

Calvert said she has a huge family
and the stories she could tell would
be enough to write a book. “My mom,
Brandy, is my absolute best friend and
I'wouldn’t be here today if it wasn’t
for her. I have a half-brother, James,
who is only two years younger but we

Mobile is full of genuine
and nice people. There
are so many strangers
out there rooting for you
and will support your
small business more
than any friend or family
member would.”

were really close growing up. He tells
everybody I'm his second mom.”

“I'married my high school sweetheart,
Christopher, and we now have two
beautiful little girls, Kamryn & Cathryn,
who are 18 months apart and an angel
baby who would have been turning five
this year. I am a “husbands’ girl.” He is
my absolute best friend.”

Finding Time for Fun

When asked about how she spends
her spare time she exclaimed, “what
spare time?”

She said working full time as an
agent and a mom of two toddlers and
married to an operator who works
shift work is difficult to navigate. “I
try my best to create fun memories
for the girls, like outdoor experiences
(playgrounds, the park, splash pads,
etc.) or creating fun memories at home
like building fun forts in the living
room, singing and dancing around to
the girls’ favorite songs at the time,
doing nails, coloring, walking around

the neighborhood, etc. All the things me

and my husband couldn’t really get to
do when we were younger.”

Finding Her Place

Calvert said she lives by the motto “stop
in the moment, enjoy it, and take it in
before it passes you by.” She doesn’t
seem to be stopping and continues to
rise to the occasion to elevate herself
and her family.
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PREFERRED PARTNER SPOTLIGHT

Helping Families
By Being A Breath
Of Fresh Air

BY ASHLEY HORN
PHOTOS BY STEPHEN HINDS,
EYESKY PHOTO & VIDEO

In business since July 2018, Honey
Bee Cleaning offers cleaning
services to residential, small business
and shortterm rental clients.

Owner Kayla Lambert and her
employees service Mobile and
Baldwin Counties and some
Mississippi clients.
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Lambert explained she
started her business after a
life-changing experience.

“In 2017, I was pregnant with my
second child and working two
jobs,” she said. “After having my
daughter, the jobs I had weren’t

enough. I've always loved helping
others, so I started cleaning
houses on the side. When my
corporate job started demanding
too much of me, I decided that I
would focus solely on the cleaning
business and gaining clients.”

Eight years later, Lambert is
thrilled to have started and
continues to grow a successful

career doing what she loves to do.

“Serving the Gulf Coast we get to
meet so many different people,”
she said. “People from up north
who have moved down here,
other southern states, people
traveling through.”

The name of the business came
from Lambert’s love of bees and
what they mean to her. “The bee
is a powerful being that works
hard, designs and creates a hive -
a life source for others.”

Also, she loves visiting and
cleaning the many beautiful
homes in the area and seeing the
rich history of lower Alabama

and meeting the families that call
those places home.

“Most of the homes we clean

for are for families that are so
busy they just need to be able to
a take a breath and enjoy their
families, instead of having to
struggle with housework,” said
Lambert. “Or maybe it’s someone
having a baby that is stressed
and needing to focus on bringing
life into the world.”

As for the future, Lambert said
she would love to expand and
branch out her business.

“As I have learned over the last
seven years, expanding that part
of the business will take time,” she
added. “Finding the right cleaning
technicians that also have a
passion for service is hard.”
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“My favorite part of the job is helping the mother who
just needs a break, and we do that by helping them and
giving them that break.

Knowing we can help provide that sense of
calm and being a breath of fresh air is important.”

What sets her business apart is
that Lambert really loves helping
families focus on their own
families instead of housework.
“God is the head of our business,”
she said. “We are living a life of
service. We pride ourselves on
giving families a helping hand.”

“My favorite part of the job is
helping the mother who just
needs a break, and we do that by
helping them and giving them
that break,” she adds. “And I think
of others who are struggling to
just be able to get their kids out
the door in the morning. Knowing

we can help provide that sense of
calm and being a breath of fresh
air is important.”

Lambert said her biggest
challenges are finding good,
dependable help and pricing her
services appropriately. “Having a
housekeeper is a luxury that not
everyone can have, but having
that peace of mind knowing one
more thing is off your families’
plate is priceless and can free

up your time to focus on what
matter,” she added. “That to me, is
priceless, and worth it.”

KAYLA CAN BE REACHED
AT (251) 401-4180 OR
HONEYBEEECLEAN
@GMAIL.COM
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elcome to Real Producers!
Some of you may be
wondering what this

publication is all about, which is why

we have created this FAQ page. Here, we
will answer the most commonly asked
questions from around the country
regarding our program. My door is always
open to discuss anything regarding this
community — this publication is 100%
designed to be your voice!

Q: WHO RECEIVES THIS MAGAZINE?
A: The top 300 agents in the Mobile
Bay Area. We pulled the MLS numbers
(by volume) from Jan. 1, 2021, through
Dec. 31, 2021, in Mobile and Baldwin
Counties. We cut the list off at number
300, and the distribution was born.
For this year’s list, the minimum
production level for our group is $7
million in 2021. The list will reset at
the end of 2022 for next year and will
continue to update annually.

Q: WHAT IS THE PROCESS FOR BEING
FEATURED IN THIS MAGAZINE?

A: The process is simple. Every feature
you see has first been nominated.

You can nominate REALTORS®,

agents, affiliates, brokers, owners,

HELP YOUR

or even yourself. Office leaders can

also nominate real estate agents. We
will consider anyone you bring to

our attention because we don’t know
everyone’s story, and we need your help
to learn more.

A nomination currently looks like

this: Email us at robert.orso@
realproducersmag.com with the
subject line “Nomination: (Name of
Nominee)” and explain why you are
nominating the individual. Maybe

the person has an amazing story that
we need to tell, or perhaps someone
overcame extreme obstacles, is an
exceptional leader, has the best
customer service, or gives back to the
community in a big way. The next step
is an interview with us to ensure a
good fit, and then we put the wheels
in motion for our writer to conduct an
interview and for our photographer to
schedule a photo shoot.

Q: WHAT IS THE COST TO FEATURE A
REALTOR®, AGENT, OR TEAM?

A: Zero, zilch, zippo, nada, nil. The
feature costs nothing, my friends, so
nominate away! We are not a pay-to-
play model. We share real stories of
Real Producers.

BUYERS SAVE ON
HOME SECURITY

& Earn $250 Per Successful Referral.

I'm Trandon...
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Q: WHO ARE THE

PREFERRED PARTNERS?

A: Anyone listed as a preferred
partner in the front of the magazine
is a part of this community and

will have an ad in every issue of

the magazine, attend our quarterly
events, and be a part of our online
community. We don’t just find these
businesses off the street, nor do

we work with all businesses that
approach us. One or many of you
have recommended every preferred
partner you see in this publication.
We won’t even meet with a business
that you have not vetted and stamped
for approval, in a sense. Our goal is to
create a powerhouse network for the
REALTORS® and agents in the area
and for the best affiliates so we can
grow stronger together.

Q: HOW CAN | RECOMMEND A
PREFERRED PARTNER?

A: If you have a recommendation for a
local business that works with top real
estate agents, please let us know.

Send an email to
robert.orso@
realproducersmag.com.

Scan QR code or
call/text Trandon at
(678) 567-6525

’
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Novare is more than
just a roofing company
— we're a team
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delivering a seamless,
high-quality experience
for homeowners, from ‘.

start to finish.
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A PRODUCT OF

THE N2 COMPANY
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Irving, TX 75063
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