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Pricing Strategies &
Price Reductions:
How Top Agents
Win in Q3
By Q3, the market stops reacting to hype
and starts responding to reality. Spring
momentum fades, buyers become more
selective, and days on market begin to
rise. This is where pricing strategy
becomes the defining factor—and where
top agents separate themselves.

Pricing Is Positioning
Top agents don’t just list homes—they
position them to win. Pricing isn’t based
on seller expectations, online estimates, or
past comps alone. It’s a forward-looking
strategy based on real-time data and
where the market is heading.
They lead with facts, not feelings—guiding
sellers through buyer behavior,
absorption rates, and how pricing
impacts demand from day one. Because
once a home is overpriced, the market
takes control.

The First 14 Days Matter
The first two weeks on market are critical.
This is when the most qualified buyers are
watching, interest is highest, and the
strongest offers are made.
Price it right  you create urgency.
Price it high  you create hesitation.
And hesitation costs money.

Price Reductions: Strategy, Not
Failure
In Q3, price reductions are often
necessary—but how they’re handled
matters.
Top agents don’t react—they plan. They
prepare sellers in advance and make
strategic, meaningful adjustments that
re-engage the market. Waiting too long
or making small, incremental reductions
only weakens positioning and trains
buyers to wait.
A price reduction done right restores
momentum.

Lead with Confidence
Today’s sellers need clarity and
leadership. The best agents don’t “test”
the market—they position homes to
succeed in it. They focus on creating
demand, not chasing it, and set
expectations early to avoid costly delays.

The Bottom Line
Q3 is a truth-telling market.
 The agents who win are the ones who
price ahead, act decisively, and lead with
strategy.

Because in today’s environment, the
agent who controls the pricing controls
the outcome.

Scan the QR
code to start the
conversation.
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This section has been created to give you easier access when searching for a trusted real estate 
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine. 
These local businesses are proud to partner with you and make this magazine possible. Please 
support these businesses and thank them for supporting the REALTOR® community!

Preferred Partners

1031 EXCHANGE SOLUTIONS
1031 CORP.
Emily McDonnell
(610) 792-4880
www.1031corp.com

ATTORNEY/LEGAL SERVICES
Dethlefs Pykosh & Murphy
Darrell Dethlefs
(717) 975-9446
www.dplglaw.com

CATERING
Haj Paj Catering
Terri Ortwein
(717) 756-2897
cafehajpaj.com

CLEANING SERVICES
Final Touch Cleaners
Katelyn Horton
(717) 758-0584

COACHING
Sherri Johnson Speaking/
Coaching/Consulting
Sherri Johnson
(844) 989-2600
www.sherrijohnson.com/

CONSTRUCTION SERVICES
Crickside Timber Craft
Amos Riehl
(717) 789-4728
crickside.com

DESIGN/BUILD/REMODELING
Montgomery Design Build Inc.
John Evans
(717) 471-2081
www.montgomerydesignbuild.
com/

FLOORING
Couch Potato Carpet & Flooring
(717) 566-7679
couchpotatocarpet.com

Floor Coverings International
(717) 820-9444
floorcoveringsinternational.com

HOME FIX & FLIP, INVESTING 
& CONSULTING
First Choice Home Buyers
Anthony Lynam
(717) 926-3143
firstchoicehomebuyers.com

HOME INSPECTION
Adler Home Inspections LLC
Dave Heintzelman
(717) 480-3357
www.adlerhi.com

ALPHA Home Inspection
Kevin Kenny
(717) 574-2133
alphainspection.net

Nighthawk Inspections
Robert Matlock
(717) 844-9175
www.nighthawkinspection 
group.com/

HOME PREPARATION 
SERVICES
HOMEstretch - Southern PA
Michael Fenske
(717) 696-0033
www.home-stretch.com/

HOME WARRANTY
First American Home Warranty
Cheryl Rost
717-495-6522
homewarranty.firstam.com

INSURANCE & FINANCE
New York Life
Nicole Best
(717) 592-0084
newyorklife.com/agent/nbest01

INSURANCE AGENT
Good Apple Insurance
Enza Baiarunas
(717) 814-5084
www.goodappleinsurance.com

State Farm Dan Collison
Dan Collison
(717) 249-1582
coveringpa.com

LANDSCAPING / LAWN
King’s Precision Cuts 
and Landscaping LLC
Shawn King
(717) 880-4723

MORTGAGE BROKER
Francois Houde Loan Officer
Francois Houde
(717) 592-8359
quickloansforyou.com

MarveLoans LLC
Melissa McCullough
(717) 860-0505
marveloans.com

MORTGAGE LENDER
First Alliance Home Mortgage
Andrew Morcos
(717) 755-4400 x1102
amorcos.fahmloans.com

Freedmont Mortgage Group
John Acton
(717) 683-8860
freedmont.com/johnacton

OVM Financial
Tim Dixon
(717) 579-8270
timdixon.ovmfinancial.com

MOVERS
U-Relax Moving
Jared Fetrow
(717) 515-5512
moversyorkpa.com

MOVING COMPANY
Making Moves PA LLC
Jadin Ogden
(717) 460-0300
makingmovespa.com

PAINTING/REMODELING
Signature Finishes 
Painting & Restoration
Jared Houck
(717) 424-0847

PEST CONTROL
Armor Pest Control LLC
Kaleb Hines
(717) 654-5973
armorpestscontrol.com

PHOTOGRAPHY- REAL ESTATE
Next Door Photos
Karen Ackley
(717) 903-4088
susquehannavalley.
nextdoorphotos.com

PRESSURE WASH/ SOFT WASH
DB360 Soft Wash
Daniel Gross
(717) 691-1712
db360softwash.com

REMODELING & ROOFING
Precision Trades & Roofing
Jake Plank
(717) 229-6610
precisiontradespa.com

ROOFING
First Choice Roofing
Eric Hiester
(610) 621-9244
firstchoiceroof.net

TITLE INSURANCE
White Rose Settlement Services
Shonna Cardello
(717) 495-9009
wrsettlements.com

TITLE SERVICES
Guardian Transfer
Liz Rivera
(717) 901-8342
guardianclosings.com

VIDEO MARKETING/BRANDING
Nieri Creative
Nathan Nieri
(717) 449-9625
niericreative.com

The Legal Advantage
for Pennsylvania's Top Agents

95+ Years Of Combined Legal Experience

• Residential
• Commercial
• Farm 
• Mobile Home

An Award-Winning Law Firm
30,000+ Real Estate Closings Completed!

Let our team guide you 
through your legal matters!

717.975.9446 | dplglaw.com

Hand-picked
coverage. 
Sweet savings. 
Service you
can trust.

AUTO 

HOME 

LANDLORD 

MOTORCYCLES
RVs & BOATS

BUSINESS
& MORE

Meet Brody,
Your Protector

SCAN TO CONNECT WITH US INSTANTLY!

717-814-5084

Enza Baiarunas
Your Licensed Professional Agent



South Central PA Real Producers • 76 • June 2026

Your Best First
Impression Starts Here.

MAKE YOUR BRAND 
AS POLISHED AS 
YOUR LISTINGS.

Headshots
Branding

Events

S t a r t  N o w  a n d  S t a n d  O u t  |  717.795.0563 | ContePhoto.com

P H OTO G R A P H Y

Meet
The

Team
Coach Fino 

Owner/Publisher
Krystal Shearer 
Event Coordinator

Josette Plank
Publishing Assistant

Mark and Karen Ackley 
Photography Team Lead 

Next Door Photos - 
Susquehanna Valley

Cherie Bartels 
Executive Assistant

Kaycee Hill 
Ad Strategist

Tara Davis
Ambassador

Sarah Weber
Ambassador

Kara Clouser of Conte 
Photography
Photographer

Corey Jerry
Ambassador

Nathan Nieri
Event Photographer/

Videographer

Dominic Leto
Ambassador

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but 
remain solely those of the author(s). The paid advertisements contained within the Real Producers magazine are not endorsed or recommended by The N2 Company or the 
publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies.

& AD DESIGNIN MAGAZINE

But don’t just take our 
word for it. Take theirs.

n2co.com
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PUBLISHER’S NOTE

717-654-5973
armorpestscontrol.com

Call us today and 
let us protect your 

home from
summer pests!

• EARLY SUMMER TREATMENTS HELP STOP INFESTATIONS 
• PREVENT MOSQUITOES, TICKS, WASPS, HORNETS, SPIDERS & MORE
• FAST RESPONSE WHEN PESTS APPEAR 
• RELIABLE, LOCAL PEST CONTROL YOU CAN TRUST 

YOUR PEST-FREE SUMMER 

STARTS HERE

King’s 

MOWING 

TRIMMING 

MULCHING 

SPRING & FALL 
CLEANUPS 

BRUSH
REMOVAL

LICENSED & INSURED 

(717) 880-4723
Quality Work • Fair Prices • Reliable Service! 

(717) 820-9444
Wendy Langan, Owner & CEO
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REMOVE THE HURDLES
and Close the Deal

Dated flooring shouldn’t stand between your client 
and a “Sold” sign. Help your sellers maximize their 

home’s value with zero upfront costs.

Our Mobile Flooring Showroom Comes Right to Your Door

ASK ABOUT OUR PAY AT
CLOSING PROGRAM TODAY!

Conventional, FHA, VA, & USDA
Self-Employed & Investor-Friendly Options

Realtor Education & Loan Strategy

Melissa McCullough
Senior Loan Originator

717.860.0505
melissa@marveloans.com
marveloans.com
NMLS# 1915797

LOANS THAT Fit You
From first homes to refinances, Melissa and 
Sarah at MarveLoans offer the guidance and loan 
options your buyers need. Because we don’t 
work with outside processing departments, 
every option, every question, and every step is 
handled in-house with care and greater control 
from start to finish.

Sarah Martinez
Senior Loan Originator 

717-439-7421 
sarah@marveloans.com 
NMLS# 2700105

June brings volume. And with volume comes noise. Clients 
feel it. Agents feel it. Everyone is moving faster, and it’s easy to 
confuse speed with success. But the best professionals know 
that leadership matters most when things are busy.
In South Central Pennsylvania, summer is when clients lean 
hardest on their agent’s experience. They need calm guidance, 
clear communication, and someone who can see the full 
picture when emotions run high and timelines tighten.

Great agents don’t just manage transactions in June — they 
manage expectations. They stay organized. They communicate 
clearly. They stay human. That steadiness becomes the reason 
clients trust them not just for this deal, but for the next one too.
The agents featured in this issue understand that leadership 
shows up most clearly when things are moving fast. They stay 
grounded, keep clients focused, and bring clarity to moments 
that could otherwise feel chaotic.

BY COACH FINO

Coach Fino

Publisher
South Central PA Real Producers

LEADING THROUGH 
THE BUSY SEASON

Busy months don’t create great agents — they reveal them. And 
June does a pretty good job of that.

With gratitude,

���������������������
����������������

Certified inspections and clear reports
so you can make confident decisions.
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717-844-9175 • nighthawkinspectiongroup.com
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K ara Weber’s path into real 
estate wasn’t linear—but it fits. 
Growing up in Chester Heights, 

just outside Media, she was raised by 
a father who built his own masonry 
restoration business and a mother in 
advertising, representing an early blend 
of entrepreneurship and creativity that 
still shows up in how she works today. 

And even then, the curiosity was already 
there. “I was always the person walking 
down the street thinking, ‘I wonder what 
that house looks like inside,’” Kara says. 

After earning a degree in 
communications, marketing, and 
sociology from Millersville University, 
Kara began her career in marketing 
before a company closure in 2017 
pushed her to reconsider her direction. 
What started as an admin role on a real 
estate team quickly evolved into a full-
time career. 

Today, she works as both an acquisitions 
agent and retail REALTOR®, known 
for her problem-solving mindset and 
relationship-first approach: “I want to be 

KARA
RISING STAR

your friend that just happens to know a 
lot about real estate.”

Outside of work, Kara brings that 
same energy into everything she does. 
A longtime athlete, she still plays ice 
hockey on both women’s and men’s 
recreational teams. At home in Mount 
Joy, she and her fiancé Ryan share a 
full house—four dogs, two cats, and a 
growing flock of chickens—with plans 
for even more. 

Between building her business and 
planning a farm wedding, she’s clear on 
what drives her: helping people, solving 
problems, and building a life that feels 
just as meaningful as the work.

Real estate wasn’t your first career—
what led you to make the jump? 
I was working in marketing for a few 
years, both nonprofit and for-profit, and 
while I liked it, I could tell it wasn’t my 
true passion. When the company I was 
with shut down in 2017, it gave me a 
chance to pause and really think about 
what I wanted long-term.

Keller Williams of Central PA
PHOTOS BY NEXT DOOR PHOTOS | MIRIAM SMITH

Weber
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It’s peaceful, there’s a strong sense 
of community, and it’s still close to 
everything. It just checked all the boxes 
for both life and business.

Tell us about life outside of  
real estate. 
It’s busy in a good way. My fiancé 
Ryan and I met on Hinge, and after 
our first date, we basically just never 
stopped hanging out. Now we live in 
Mount Joy with four dogs, two cats, 
and a flock of chickens.

He’s a general contractor, so that pairs 
really well with real estate, and he’s also 
a musician. We’re both really into being 
outdoors and would love to own a small 
farm someday.

And hockey is still a big part of my life. I 
play on a women’s team and in a couple 

Francois Houde
Divisional Vice President 

fhoude@phfmc.com
NMLS #1702311 

(717) 592-8359
LoansIncorporated.com

Philadelphia Fidelity Mortgage Company DBA Loans Incorporated. NMLS# #2591313 For information purposes only. This is not a commitment to lend or extend credit. Information and/or 
dates are subject to change without notice. All loans are subject to credit approval. Philadelphia Fidelity Mortgage Company DBA Loans Incorporated arranges loans with third-party 

providers; does not make any mortgage loan commitments or fund and mortgage loans.

Work with a lender who protects your deals — and your reputation.

Your Buyers Deserve Better
Than Bank Financing

I help REALTORS® grow by making their financing the strongest part of every 
o�er. With deep lending access and advanced deal structuring, I deliver:
Faster approvals • Stronger o�ers • Fewer surprises • Smoother closings

From first-time buyers to seasoned investors, I make financing a competitive weapon — not a liability.

NMLS# 2591313 

Let’s win more deals together!

I had always loved homes and people, 
so real estate felt like a natural fit. I 
started as an admin on a team, learned 
everything I could, and got licensed in 
2019, right before COVID. It wasn’t ideal 
timing, but it forced me to figure things 
out quickly and really commit to it.

Your role today is a mix of 
acquisitions and retail. How does 
that set you apart? 
It really comes down to being able to 
offer solutions. As an acquisitions agent 
with First Choice Home Buyers, I go on 
appointments with homeowners who are 
often in unique or challenging situations, 
and we try to buy their home for cash.

But not every home fits that model. So if 
it doesn’t, I can pivot and help them list 
traditionally. That’s where the retail side 
comes in. It allows me to truly problem-
solve instead of trying to force one 
solution on every situation.

At the end of the day, I just want to help 
people figure out the best path forward—
whatever that looks like for them.

Your business really took off 
recently—what changed? 
Honestly, my mindset. I stopped going 
into appointments thinking, “I need to 
get a deal,” and started focusing on the 
relationship instead.

I’m not a pushy salesperson—
that’s just not me. I go in 
with the mindset of 
building trust first, being 
helpful, and making 
the experience 
comfortable. I always 
say I want to make 
people feel at home 
before they even sell 
their home or buy a 
new one.

When you approach 
it that way, people 
want to work with 
you. Even on the cash 
side, there are times we’re 
not the highest offer, but 
they choose us because of the 
relationship.

I want to be your 
friend that just 

happens to know a lot 
about real estate.”

You’ve built a life in Central PA. 
What made you stay? 
Coming out to Millersville University is 
what first brought me here, and it just 
stuck. Central PA kind of stole my heart.

men’s leagues locally. It’s something 
I’ve always done, and I love having that 
competitive outlet.

You mentioned you’ll take on 
any type of property—why is that 
important to you? 
Because real estate isn’t always pretty 
listings. I’ve sold everything from a 
gutted church to fire-damaged homes to 
cabins with no water.

I love that side of it—the challenge, 
the problem-solving. No matter the 
situation, I want people to know I’ll help 
them figure it out.

What’s the bigger vision for you  
moving forward? 
I just want to keep growing, both 
personally and professionally. I’d love 

to step into more of a leadership role 
over time and help other agents as well.

But at the core of it, it’s always going to 
be about helping people. These aren’t 
just transactions to me. They’re real 
situations, real lives.

Final thought—what do you want 
people to remember about you? 
That I’m someone they can trust. 
Someone who shows up, solves 
problems, and makes the process  
feel easier.

I’m just your friend… who happens 
to know real estate. No matter the 
property or situation, I’ll find a way to 
get it done. 
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FAQ

All About Real 
Producers of 
South Central PA
Real Producers magazine started in 
Indianapolis in 2015 and is now in 
over 120 markets across the nation 
and continues to spread rapidly. 

Q: WHO RECEIVES REAL PRODUCERS’ MAGAZINES? 
A: The top 500+ producing real estate agents in Dauphin, 
York, Lancaster, Lebanon, Perry, Cumberland, Franklin and 
Adams Counties. 

Q: WHAT IS THE GOAL OF  THE PROGRAM? 
A: To connect, elevate and inspire our entire industry. We are 
better together. We can create change when we surround 
ourselves with other successful, like-minded people. We as 
people grow. Our businesses grow. Our impact on the community 
grows. Real Producers is the platform that brings together. 

We take the top 500 real estate agents and RP-vetted businesses 
in every market, and we build an exclusive community around 

that group. We share their stories, successes, market trends, 
and upcoming events — really, anything that will connect, 
inform and inspire, we put in our monthly publication.

Q: DOES REAL PRODUCERS HAVE EVENTS? 
A: Yes! In fact, in-person celebration and collaboration 
are essential to building REAL RELATIONSHIPS with Real 
Producers. We will have specific networking, learning and 
community events throughout the year.

Q: WHAT IS THE PROCESS FOR BEING FEATURED IN  
THIS MAGAZINE? 
A: It’s really simple. You have to be on the top 500 list, and 
we take nominations seriously. You can nominate other real 
estate agents, businesses, brokers, owners or even yourself! 
Office leaders can also nominate real estate agents. We will 
consider anyone brought to our attention who is in the top 
500 because we don’t know everyone’s story, so we need your 
help to learn about them. We cannot guarantee a feature, but 
we encourage you to meet with one of our team members, 
support Real Producers and attend our private events to 
increase your chances.

Q: WHAT DOES IT COST A REAL ESTATE AGENT/TEAM 
TO BE FEATURED? 
A: Zero, zilch, zippo, nada, nil. It costs nothing, my friends, so 
nominate away! We are not a pay-to-play model. We share real 
stories of Real Producers.

Q: WHO ARE THE RP-VETTED BUSINESSES? 
A: They are the best businesses in South Central PA in their 
category, and you can find them listed in our index! We don’t 
just find these businesses off the street, nor do we work 
with all businesses that approach us. Many of the top agents 
have recommended every single business you see in this 
publication. We won’t even meet with a business that has not 
been vetted by one of you and “stamped for approval,” in a 
sense. Our team will further vet every business to make sure 
they are a good fit and bring value to our community. Our 
goal is to create a powerhouse network, not only for the best 
real estate agents in the area but the best businesses so we 
can grow stronger together.

Q: HOW CAN I RECOMMEND A BUSINESS? 
A: If you want to recommend a business that works with top 
real estate agents, please email or message us!
Email: Coach.Fino@n2co.com 

Pavilions

Pergolas

Porches

Horse Barns

Timber-frame
Buildings & Homes

And much more…
GET YOUR FREE
QUOTE TODAY!

717.789.4728  |  Crickside.com
556 IRON B RIDGE ROAD

WITH LASTING CRAFTSMANSHIP

717.566.7679
CouchPotatoCarpet.com

Browse all of our flooring products! 

NEW FLOORS.
T H E  FA S T E S T  WAY  T O
U P G R A D E  A  L I S T I N G ?

- Carpet, hardwood, luxury vinyl & more -
- Fast installation before listing photos -

- No high upfront cost for sellers -

Get brand new flooring
for just $100 down!

The remaining cost is settled at closing.
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CONTINUING EDUCATION
0 The CE Shop·

� 

Announcing our new partnership with The CE Shop! 

Harness a thriving career 
in the real estate industry. 

on all online education. 

Valid on real estate, mortgage, and professional development. Subject to products provided on affiliate site. 
OH Pre-licensing discount applies to packages features, Exam Prep Edge, and Post-Licensing only. 

Education provided by The CE Shop. ©2025 The CE Shop LLC. All Rights Reserved. 

SAVE
35%

Use Code: RP35

CE Is Mandatory.  
Using It Well Is Optional.
Top producers don’t treat continuing education as a box to 
check. They use it to sharpen skills, reduce risk, and strengthen 
their business before the market speeds up.

Here’s what they do differently: 
•	 Choose courses that solve real business problems
•	 Use CE to protect their reputation and income
•	 Modernize systems and workflows while they learn
•	 Focus on one learning theme per cycle
•	 Complete CE early — while it can still be applied

CE gives you the time anyway.
The best agents make sure it gives them 
something back. Discounted CE is now 
available through Real Producers of South 
Central PA and The CE Shop. 
Scan the QR code to get started.

CONTACT US!

First Impressions Are Everything!

BEFORE

AFTER

BEFORE

AFTER

717.691.1712  |  db360wash.com

SIDING � DECKS
BRICK � ROOFS

Why choose Soft Wash?

Use of
Green

Products,
environmentally

friendly.

Uses
1/3 less
water.

Cleans &
sanitizes any

outside surface,
removing algae,

moss, lichen.

Results last
4-6x longer

than pressure
washing! They’� R��b�.

Add flavor and hospitality to 
your open houses and events.

C A F É  • F O O D  T R U C K  • C A T E R I N G

Check out our menu 
& catering options!

717-868-2442
cafehajpaj.com
         CafeHajPaj

VISIT US AT OUR CAFÉ, LOCATED AT
35 W MAIN ST, ANNVILLE, PA

Serve Up Something

Terri
Ortwein
Owner

PROFESSIONAL CLEANING SOLUTIONS

FOR EVERY SPACE!

Final Touch
 C L E A N E R S

Let us
handle

the mess

Let us
handle

the mess

FinalTouchC@yahoo.com • (717) 758-0584

    facebook.com/FinalTouchC

A PAINTING PARTNER
Realtors Can Rely On

SignatureFinishesLLC2015 • 717.424.0847

• Pre-listing paint services.
• Interior and exterior work.
• Reliable timelines.
• Quality, professional results.

Work with a partner that helps your listings stand out.

Connect with me today!
Office: 717-755-4400 Ext. 1102 | Cell: 201-519-9712
2805 Eastern Blvd, York, PA 17402 | NMLS #144021

Unique Mortgage Solutions

Andrew Morcos

Apply now — start your
home journey with confidence!

VP of Business Development
& Branch Manager | NMLS #144027
amorcos.fahmloans.com

All loan programs are subject to change without notice. Not all borrowers will qualify for featured products. Terms, conditions, and eligibility requirements apply. Contact Andrew Morcos for more information.

• PA First-Time Buyers: Purchase a Home for Just $1,000 Out of Pocket 
• FHA 3.5% Down & Closing Cost Assistance for First-Time Buyers 
• 100% Financing Program with No Mortgage Insurance 
• FHA Solar Program: Buyers Eligible for up to $13,000 Prior to Closing and Up to a $13,000 Tax Credit

FOR PA HOMEBUYERS
AND HOMEOWNERS

Contact Andrew today to learn how to qualify!
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That mindset has shaped not only 
his career, but the way his company, 
DB360 Soft Wash, serves homeowners 
and, increasingly, the REALTORS® 
who rely on him to protect and elevate 
their listings.

Built on Work Ethic 
Dan’s story starts the way many great 
ones in South Central PA do—on a farm. 
He grew up at Ashcombe Vegetable 
Farm (now Ashcombe Farm and 
Greenhouses), working from the age of 
five. “My dad made me work. That was 
one thing in our family—you worked 
or you didn’t eat,” he says with a laugh. 
“That’s where I get my work ethic.”

Those early mornings moving irrigation 
pipe before school weren’t glamorous, 
but they instilled something deeper: 
discipline, resilience, and a respect for 
doing things the right way.

After high school, Dan went straight into 
the workforce, eventually spending 32 
years at Fry Communications. But even 
with a steady career, he couldn’t shake 
his entrepreneurial drive. “I always had 
that spirit,” he says. “I’ve had multiple 
businesses—some successes, some 
failures. But the failures were okay, 
because I learned so much from them.”

That mindset became his competitive 
edge. At Fry, he focused on what he calls 
the three costs of business: “Manning, 
materials, and machine.” By refining 
those areas, he helped save the company 
millions—and built the foundation for 
what came next.

From Side Hustle to  
Standout Business 
DB360 didn’t start as a polished 
operation. In fact, it began almost  
by accident.

“My brother-in-law—who is now my 
business partner—was detailing a car 
and got paid the same amount to wash 
the side of a house in half an hour,” Dan 
recalls. “We looked at each other and 
said, ‘We’re in the wrong business.’” 
Today, that same family-first approach 
carries through the company, with his 
daughter working alongside him and his 
son running a related gutter business.

How DAN GROSS turned hard work, hard lessons, and a family-first 
mindset into a trusted partner for REALTORS® across South Central PA.

SOFT WASH
PHOTOS BY KARA CLOUSER OF CONTE PHOTOGRAPHY

PARTNER SPOTLIGHT 

What started as pressure washing 
quickly evolved. Through constant 
learning and a willingness to invest in 
better systems, they transitioned into 
soft washing—a safer, more effective 
method that tripled their revenue in a 
single year.

Today, DB360 handles hundreds of homes 
annually, with a process built around 
protection, not just cleaning. “We don’t 
use pressure to wash a house—period,” 
Dan says. “We’re protecting the property, 
not damaging it.”

That attention to detail shows up 
everywhere: taping off outlets, 
safeguarding landscaping, and using 
biodegradable solutions that break 
down into carbon and water. It’s not just 
about appearance—it’s about preserving 
the long-term value of the home.

A Strategic Partner for REALTORS® 
For REALTORS®, Dan’s approach 
aligns directly with what matters most: 

protecting assets, maximizing curb 
appeal, and avoiding costly mistakes.

“Pressure washing only strips the 
surface,” Dan explains. “The roots of 
algae are still there, and in some cases, 
you’re actually pushing it deeper or 
damaging the material.”

Soft washing, by contrast, treats the 
problem at its source. That means 
longer-lasting results, healthier surfaces, 
and fewer issues for homeowners down 
the line.

But what really sets Dan apart is 
how he thinks about relationships. 
He doesn’t view jobs as one-time 
transactions. “I want a customer who 
turns into a client,” he says. That 
perspective drives everything, from 
how his team communicates on-site to 
how they follow up after the job  
is done.

For agents, that translates into a reliable 
partner who enhances their reputation, 
not risks it—someone who understands 
that one bad experience can ripple 
across future deals, and one great one 
can do the same.

Still Building, Still Learning 
Despite his success, Dan has no plans to 
slow down. “I’m never going to retire,” 
he says. “I love working. I’m passionate 
about what I do, and I’m passionate 
about helping people.”

His philosophy is simple: surround 
yourself with people who push you to 
grow. “If you’re the smartest person in 
the room, you’re in the wrong room,” 
he says.

It’s a mindset that has carried him 
from farm fields to running a thriving 
business—and one that continues to 
shape how he serves both homeowners 
and the REALTOR® community.

Because for Dan Gross, success isn’t 
about shortcuts or luck. It’s about doing 
the work, learning from every step, 
and building something that lasts—not 
just for his clients, but for the family 
working alongside him and the legacy 
he’s creating through it.

“We don’t use pressure 
to wash a house—period. 
We’re protecting the 
property, not damaging it.”

“Everyone thinks I’m lucky,” says Dan Gross. “And it’s not 
anything to do with luck—it’s hard work and perseverance.”

DB360 
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Home Inspections | WDI Inspections | Water Testing | Radon Testing

WHEN EVERY
DETAIL
MATTERS, 
SO DOES
YOUR
INSPECTOR.

ADLER
HOME INSPECTIONS

Your next closing starts here.
Call us today!

David C. Heintzelman, Owner
717-480-3357 | adlerhi.com

R O O F I N G  |  S I D I N G  |  G U T T E R S

License # PA132149 | Discounts for Veterans & First Responders 

Roofing That 
Won’t Hold Up 
Your Closing

$150
ROOF

CERTIFICATIONS
with quick turnaround times!

Make roofing the easiest part
of your transaction!

(610) 621-9244
FirstChoiceRoof.net |         

UNWANTED L IST INGS?
Fast Cash Offers for Houses

in Any Condition!

Locally Owned & Operated

717.744.9113
firstchoicehomebuyers.com | 2040 Good Hope Rd. Enola

Unlock the
Power of
Fast Cash -
Request Your
Offer Now!

We pay agents full 6% 
commissions and relist with
you after flip. Minimum 5K 

commissions on all referrals

717-460-0300
MakingMovesPA.com

MOVING HARRISBURG

ONE BOX AT A TIME
Delivering five-star move-in vibes, every time!
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CALL OR TEXT TODAY! 717.790.1712  |  N i e r i C r e a t i v e . c o m  |       @ n i e r i c r e a t i v e r e a l e s t a t e

Your full-service solution for real estate media.

Check out our studio in New Kingstown PA!

From Walkthroughs to
Mic Drops—We Elevate Real Estate.

REAL ESTATE PHOTOGRAPHYVIDEOGRAPHYSocial Media Content PODCASTING
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“Where you start does not determine 
where you end up,” says Sherry Lease. 
“That’s something I carry into every 
client conversation, because it comes 
from my own life. I’ve been through a 
lot early on, and it really shaped how I 
show up for people.”

Today, Lease is a top-producing agent 
with House Broker Realty, closing 75 
transactions and more than $20 million 
in volume in a single year, entirely as a 
solo agent. Her business is steady, built 
on both referrals and a strong social 
media presence, and grounded in trust. 

PHOTOS BY NEXT DOOR PHOTOS | MIRIAM SMITH

TOP AGENT

But the foundation behind it is anything 
but typical.

Lease grew up in the York and Adams 
County area and has spent the last 
16 years in Spring Grove. She’s been 
licensed since the end of 2015, but her 
journey into real estate came after years 
of figuring things out in real time, often 
while raising three kids and navigating 
major life challenges.

Real Lessons, Real Results
Lease’s story starts well before real 
estate. On her own at 16 and a mother 

by 18, she learned quickly how to adapt, 
work, and push forward without a clear 
roadmap. She often credits becoming 
a young mother not as a setback, but 
as her greatest motivation. Her early 
career was shaped by necessity, taking 
on roles like waitressing, bartending, 
banking, and advertising sales, all with 
one priority in mind: being present for 
her children.

“I didn’t have a traditional path,” she 
says. “Everything I did was built around 
my kids. At the time, I wasn’t thinking 
about building a career. I was just trying 

to make it work and be there for them. 
But looking back, all of that shaped me. 
It taught me how to handle pressure, 
how to navigate uncertainty, and how to 
figure things out when there isn’t a clear 
answer. Those weren’t things I learned 
in a classroom, but they’re exactly what 
I use every day in real estate.”

The turning point came through a 
property preservation business she ran 
with her ex-husband. Working closely 
with a real estate agent exposed her to 
the industry in a practical, behind-the-
scenes way, and with encouragement 
from that agent—who recognized her 
potential—she made the decision to 
finally take the leap and get licensed.

Encouraged to take that next step, she 
set a personal deadline to establish 
her career before her youngest child 
reached kindergarten.

“It was the best thing I could have done,” 
she says. Already building her real 
estate career, she later faced another 
defining chapter—navigating a difficult 
divorce while raising three kids, during 
which she was often met with doubt and 
others’ limited expectations of what she 
could become. Instead of accepting that 
narrative, she rewrote it. 

A Business Built on Trust
Early in her career, Lease leaned into 
complexity. She worked with first-
time buyers, challenging transactions, 
and situations that required extra 
time and patience.

“I took the deals that weren’t easy,” she 
says. “The ones that were complicated, 
or where people didn’t really know if it 
was even possible. I just wanted to find 
a way to make it work for them. A lot of 
those were first-time buyers, and they 
needed someone who was willing to be 
patient and figure things out with them. 
Over time, those people stuck with me. 
They came back, they referred me, and 
that’s really how my business was built.”

Now, the majority of Lease’s business 
comes from referrals and repeat clients, 
complemented by a strong social media 
presence that continues to expand her 

reach and attract new opportunities. 
It’s a direct reflection of how she built 
it: one relationship at a time, often in 
moments when clients needed more 
than just a transaction.

Her structure remains intentionally 
simple. Lease operates as a solo agent, 
recently bringing on an assistant 
to help manage the backend of her 
growing volume. While many agents 
scale through teams, she has chosen a 
different path. “I like being hands-on,” 
she says. “I don’t really have a desire to 
build a big team.”

That decision hasn’t limited her 
production. With 75 closings in a 
year and a nearly even split between 

buyers and sellers, her business is both 
balanced and efficient. It also allows her 
to stay closely connected to every client 
she serves.

“When someone feels like something 
isn’t possible, I don’t see it that way,” 
she says. “Buying or selling is usually 
happening during a big life moment—
there’s stress, there’s uncertainty. I 
understand that, and I try to help people 
find a path forward because I’ve been 
through those kinds of seasons myself.”

Lease also credits the support system 
around her for helping her grow, 
including her broker, Tiffany Bullaj, 
whom she describes as a key part of her 
development and continued success.

Standing OutFrom Starting Over to

How SHERRY LEASE 
turned life experience 
into a 75-transaction, 
relationship-driven 
business
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Outside of real estate, Lease’s world 
still revolves around her family. Her 
three children, now teenagers, keep her 
schedule full with sports and activities, 
from wrestling to four-wheeler racing. 
When she can, she escapes to the beach, 
where she owns a condo and spends 
time recharging.

That balance between work and life has 
evolved over time. For years, she felt like 
she had something to prove. Now, that 
mindset has shifted.

“I worked a lot because I felt like I had 
to prove something,” she says. “But I’ve 
proven it.”

In an industry that is constantly 
changing, Lease keeps her focus narrow 
and intentional. She does not spend 
time worrying about things outside 
her control, whether it is market shifts, 
technology, or broader industry debates.

“I just focus on what I’m doing every 
day and taking care of my clients,” 
she says. “And for newer agents, I 
always say, you’re not going to learn 
this in a classroom. You learn by 
being out there, asking questions, and 
surrounding yourself with people who 
can help you grow.”

It’s the same approach she took when 
she started, attending events, meeting 
other professionals, and gradually 
building a network from scratch.

Lease’s career is proof that there is no 
single path to success in real estate. Her 
business was not inherited, engineered, 
or accelerated through shortcuts. It was 
built through persistence, relationships, 
and a refusal to accept limitations 
placed on her.

“I’m incredibly grateful,” she says. 
“Grateful for my clients, for the people 
who trust me, and for the opportunity 
to wake up every day and do what 
I love—helping people make their 
dreams come true.”

“Everything I’ve built has been for my 
kids,” she says. “And it’s shown me that 
where you start really doesn’t define 
where you can go.” 

Buying or selling is usually 
happening during a big 

life moment—there’s 
stress, there’s uncertainty. 

I understand that, and 
I try to help people find 
a path forward because 
I’ve been through those 

kinds of seasons myself.”

info@montgomerydesignbuild.com
(717) 471-2081
www.montgomerydesignbuild.com
Contractor Registration PA173798

YOUR HOME DESERVES
A RENOVATIONPA173798

 Realtors, Lenders, and Homeowners deserve a professional contractor 
that understands loan programs, paperwork processes, and provides 

excellent communication.

Our Renovation Services Include: 
FULL-SERVICE REMODELING | ROOM ADDITIONS | KITCHENS | BATHROOMS | FLOORING 

ROOFING | SIDING | WINDOWS | DOORS | AND MORE...

We also offer Custom Built Homes in
South Central PA on your lot!

Meet Your Local 
South-Central PA Contractor 
& Owner 

JOHN EVANS
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Scan here for a quick,
personalized quote.

You help them buy it.
We help them protect it.

AUTO | HOME | CONDO | BUSINESS 
BOAT | MOTORCYCLE | LIFE | HEALTH | PET & MORE

Outstanding coverage packed
with value from America's
#1 home insurer!

(717) 249-1582

Dan Collison
STATE FARM® INSURANCE AGENT 

CoveringPA.com

ALPHA EYES,
Alpha Assurance.

Kevin 
and
Linda 
Kenny

Know before
you close.
Book your
inspection
today!
717.914.1600 | alphainspection.net

Over 30 years of experience
13 offices in Central PA

717.901.8342
GuardianClosings.com

Liz.Rivera@RealogyTitle.com

Local Know-How.
Statewide Success.

You Deserve a Closing That Feels Easy.

Liz Rivera
Bilingual Title Agent

• Residential
• Commercial
• REO Services
• Virtual Close
   Platform



9151 Currency St.
Irving, TX 75063

YOUR NEXT
SMOOTH

SETTLEMENT
STARTS HERE!

Shonna S. Cardello
PRESIDENT

Melanie Caputo
DIRECTOR OF MARKETING

717.846.8882  |  WRSettlements.com  |  1441 East Market St. York, PA, 17403

Real Estate Settlements and Title Management | Serving Pennsylvania and Maryland | Secure Online Portal
Remote Online Signing and Notarization | Residential and Commercial Title Services

Your clients trust you. Every settlement reflects that confidence. At White Rose, we deliver clear communication, 
trusted expertise, and seamless service — so you shine at the settlement table.

We Elevate Reputations.
A TRUSTED NAME IN TITLE AND SETTLEMENT SINCE 1996.

WE PROVIDE MORE
THAN SETTLEMENTS,


