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Since 2018...

5,073

families helped

$1,671,785, 306

loan volume

Purchase, refi or real estate investment, we '
make homeownership dreams come true!

our trusigl ‘s VENTURE
loan partner. NV

TITLE SERVICES

Financing the world one loan at a time. venturetitleservices.com
Contact me today.

MAXWELL

Lauren Maxwell

Executive Vice President | NML5331415

lauren@maxwellmortgageloans.com MORTGAGE TEAM
We've moved!

239.596.0500 915 Galleria Ct., 2nd Floor

MaxwellMortgagelLoans.com Naples, FL 34109

CROSSCOUNTRY MORTGAGE, LLC NMLEI0Z9 NMLSTTTOI0E fardnwnimisconsumiraocess argl. Soul
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What Serious Agents Not every title opportunity is built

on the same foundation. Deep

Shou ld Eva luate BefO e local roots, trusted leadership,

Saying Yes to a Title real compliance, and operational

depth matter more than most

Opportunity agents realize.

More agents are being approached with title-related opportunities, and many sound compelling

at first glance. But for serious agents, the real question is not just what is being offered. It is what
kind of company they are aligning their name with, and whether that relationship will strengthen

their brand over time.

1. Built on Real Local Service
The strongest title opportunities are built on a real operating company with deep local roots and
a proven service history, not just a structure designed to sell ownership.

2. Attorney Leadership That Is Truly Involved
There is a meaningful difference between access to legal support and a model built with true at-
torney-owner oversight, accountability, and day-to-day involvement.

3. A Structure Built for Long-Term Trust
Serious agents should care how a model was built, how carefully it was structured, and whether
it was designed for long-term trust, compliance, and confidence rather than quick expansion.

4. A Closing Experience That Reflects Back on the Agent
A closingis not just a final event. It is a multi-week client experience that shapes how buyers and
sellers remember the transaction and the agent behind it.

5. Growth That Protects Quality and Long-Term Value
Not every model grows the same way. The strongest ones are built to protect service, trust, and
long-term value as they expand.

At Florida Property Title, we believe a title relationship should do more than get a file to closing. It
should strengthen client confidence, enhance the agent’s brand, and be built on trusted local
leadership, compliance, and real operational depth.

Joe Taylor
President & Founder

L ]
Serving Southwest Florida with FLORIDA PROPERTY

trusted title service for over 19 years. TITLE

239.691.3369 Estero | Cape Coral
JTaylor@FloridaPropertyTitle.com FloridaPropertyTitle.com

For select agents interested in Florida Property Title’s ownership model, private review available.
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

ATTORNEYS
Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Woods, Weidenmiller,
Michetti & Rudnick, LLP
Michael Michetti

(239) 325-4070

BOOKKEEPING
Medrano & Cail
Jennifer M. Cail
(239) 677-5888

CPA SERVICES
CCG Certified
Public Accountants
Steven Phillips
(239) 992-1973

CUSTOM HOME BUILDERS
Smart Set Builders
Jhonandy Herrera

(833) 285-3377

Tri-Town Construction
Tanda Hogg
(239) 895-2058

HEALTH INSURANCE
SMG

Joe Garcia

(239) 460-5415

HOME INSPECTION
HouseMaster

John Prete

(239) 480-8220
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Joe the Home Pro
Joe Nugent
(239) 216-7892

HOME RENOVATION
Renovation Sells SWFL
George Nahra

(312) 310-0111

HVAC SERVICES
AC Pros

Todd Meady
(239) 747-6549

Rocket Cooling
Daniel Peregrin
(407) 782-8202

INSURANCE

Chapman Insurance Group
Jamin Eastman

(239) 307-0339

Nash Insurance & Associates
Brandon Nash
(239) 770-8521

State Insurance USA, LLC
Blake Chapman
(239) 989-5618

MORTGAGE LENDER
Easy Mortgage LLC
Pamela Fajardo
(239) 333-5431

Guild Mortgage Company
Mike Schwartz
(848) 218-0335

Hartford Funding Ltd
E.J. Gilbride
(631) 445-9807

Lund Financial Group
Josh Lund
(239) 478-5783

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

PHOTOGRAPHY/PORTRAIT
Michelle Reed Photography
(239) 404-8158

PHOTOGRAPHY/REAL ESTATE
ADM Real Estate Photography
and Videography

Earl Gardner

(239) 822-0806

LaCasaTour
Sheryl Moreno
(888) 598-8687

PROPERTY MANAGEMENT
ALL IN Property Management
Dali Mihajlovic

(630) 915-1752

REALTOR ASSOCIATION
Florida Gulf Coast Multiple
Listing Services, Inc.

Sean O’Brien

(239) 936-3537

ROOFING

SCM Roofing
Roberto Santos
(239) 233-0450

TILE/CABINETRY/
FLOORING & DESIGN
Design Works

Marco Tiné
www.floridadesignworks.com

TITLE COMPANY
Coastal United Title
(973) 652-7077

Diligent Management
Group LLC

Joe Taylor

(239) 691-3369

Easy Title and Escrow LLC
Elianne Onoz
(239) 628-0137

FirstSource Title
Valerie Downing
(239) 234-8009

LandSel Title Agency, Inc.
Kelly Craycraft
(614) 226-6751

Paradise Coast Title & Escrow
Sam J. Saad lll
(239) 784-5556

Venture Title Services
Ryan Marrie
(239) 734-2400

E'RE WITH YOU EVERY STEP OF THE WAY

SMART SET REAL ESTATE BROKERS

Our in-house team of licensed real estate brokers finds and acquires
properties on your behalf, to suit your investment priorities.

SMART SET REMODELING

Our highly skilled Remodeling Experts know how to renovate
existing investment properties for lucrative sale or rental to benefit
owners like you.

SMARTSET

—BLILDERS —

833-285-3377

smartsetbuilders.com



Know Your Numbers,
D> e Grow Your Future

®

. We're here to clean up the chaos,
Whlle YOU Se” the Dl‘eam, organize the numbers, and help

you actually understand your

Let US Brzng Zt tO LZ]% finances without needing a

finance degree or a

Elevate your client offerings with fast, on-budget renovations. Whether ) :
stress-induced eye twitch.

prepping for market or renovating to stay, we handle design, construction,
and financing for a seamless process.

Why Work With Us?

Female Owned and Operated
Always On-Call & Always On-Time

The Smart Way . —— rrecerescokcei
to Sell > |

Maximize your client’s returns with
turnkey renovations that help homes
sell for more, faster.

Scan to EW Schedule
Your Free Discovery Call

PrOﬁt 1 | and Get ?Ww/%um

AS-IS PRICE RENO. COST 239-677.5888
$775K $46.8K medranoandcail.com

Follow Us ﬂ

v 3 Week Renovation
« Kitchen | Bathroom

- h ._'." Lyl
George fan: *2025

THE OFFICTAL
FTYE

Your Southwest Florida Renovation Expert " Cﬁf:”:"ICE ' ' Mcecdrano & Cail
AWARDS

(239) 880-2992 | george@renovationsells.com
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DISCLAIMER: The articles and opinions expressed in this publication are those of the respective authors and do not necessarily reflect the views of The N2 Company
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Our growth is driven by strong partnerships, consistent
service, and a commitment to doing things the right way.

xury Ho

Discover why home buyers choose us, loan officers are

g p?@) ~1e n . ' M - joining our team, and professionals are partnering with
AT A i Hartford Funding, Ltd.

Reach out and learn how we can
help you succeed!

EJ GILBRIDE

Director of Business Development
NMLS #127515, Mortgage Loan Originator

631.445.9807

REALTORS® your clients expect the best—so do ej@hartfordfundlng'com e b L
we. At State Insurance USA, we specialize in . www.hartfordfunding.com/ej-gilbride
seamless, high-value home coverage designed ﬁ’/‘ﬁ_‘:ﬁ:szgxzgé’fg;fﬁi’é‘;_’sENCE
for SWFL's most prestigious properties. THEIR EXPECTATIONS
v/ TAILORED POLICIES FOR LUXURY HOMES HARTFORD FUNDING, LTD. (NMLS ID #58160 - https://nmlIsconsumeraccess.org) 100 Crossways Park Drive
- BLAKE CHAPMAN West, Suite 302, Woodbury, New York 11797 | 833-238-2280. Hartford Funding, Ltd. is not an agent of or
v/ EXPEDITED QUOTES FOR SMOOTH CLOSINGS stateinstrancal acting on behalf of or at the direction of HUD/FHA/VA/USE}A or the Federal government. Program guidelines &
- are subject to change without notice. Certain restrictions/limitations may apply. This is not intended as an
v/ UNPARALLELED SERVICE FROM A TRUSTED TEAM . 239) 567-9992 offer to extend credit nor a commitment to lend. Refinancing an existing loan may increase total finance
v/ PERSONAL & COMMERCIAL ( ) . EQUAL HOUSING charges over the life of the loan. Licensed in: FL, NJ (Licensed by the New Jersey Department of Banking and

LENDER Insurance), NY (Licensed Mortgage Banker- NYS Department of Financial Services).
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“Our Family

Protecting
Your Family”

Nash Insurance
Specializes In
Helping Realtors

and Mortgage
Brokers with

Their Clients

Home & Flood
Insurance needs. -

- N

¥ w i

* Nash Insurance is a Third Generation Insurance Agency here in Florida.

* We are an Independent Agency that represents most companies in Florida,
including a few that only write business through select agencies.

* We offer same day quote and bind.

* We shop the Insurance market for you.

* Our agents have an average of over 10 years’ experience.

NIA PP

Call Today and let us help
Close Your Deal!

239-333-0888 | Brandon@NashFL.com

From Contact to Contract

WE'RE ALL IN

What You Can Expect
When Partnering with us

Property Management, LLC.
Southwest Florida | Phone: 239-451-3066 | www.allinpmfl.com

Ly First Class Customer Service
Ly Endless Resources Under One Umbrella

Ly Unparalleled Attention To Detail

What Sets Us apart ?

Discover the ALL IN Property Management Difference

In addition to our Core Property Management Services,
we also offer:

Ly Responsive, Friendly Interaction with

our Team of Professionals

Ly Complete Design, Furnishing & Staging Services byour In-House Design Team
Ly A Trusted Local Network of Vendors, Contractors & Preferred Partners

Ly Home Concierge Services - Comprehensive Visits Offered Between Guests

Ly Stellar Reputation, Effective Marketing Strategies & Proven Results

Ly Setup and Installation of Smart Home Automation Services

DALI MIHAJLOVIC
Oowner LEARN MORE Do

239-451-3066 ABOUT OUR -y

PARTNERSHIP =
OPTIONS E.-

dali@allinpmfl.com




PUBLISHER’S NOTE

BY ANDREW REGENHARD
Dear Real Producers of Fort Myers,

This July, we celebrate a remarkable
milestone in our nation’s history — 250
years since America’s founding and
the birth of one of the most ambitious
and enduring experiments in self-
governance the world has ever known.

Two and a half centuries ago, 13
courageous colonies united in pursuit
of freedom, self-determination,

and the right to shape their own
future. Together, they stood against
tyranny and laid the foundation for

a constitutional republic built upon
liberty, opportunity, and the belief that
people should have a voice in directing
their own destiny.

From that fragile beginning emerged

a nation that has continued to grow,
evolve, and thrive through generations
of challenge, sacrifice, innovation,

and perseverance. What an incredible
testament to the strength of that vision

16 - July 2026

that, 250 years later, America remains a
beacon of resilience and possibility.

As we gather this month with family,
friends, neighbors, and colleagues,

we honor the brave men and women
whose sacrifices secured the freedoms
we enjoy today. We also celebrate the
extraordinary communities those
freedoms helped make possible —
including the beautiful Southwest
Florida lifestyle so many of us are
fortunate to call home.

Here in Fort Myers, the spirit of
celebration feels especially meaningful
this year. From the parade to the
fireworks and gatherings throughout
our community, this Independence
Day serves as both a reflection on our
shared history and a celebration of the
opportunities still ahead.

At Fort Myers Real Producers, we are
grateful to be part of a community
built on hard work, leadership,

entrepreneurship, and connection —
values deeply woven into the American
story itself.

Happy 250th birthday, America. Here’s
to honoring the past, appreciating the
present, and looking forward to the
future with pride and gratitude.

Very respectfully yours,

Andrew Regenhard
Owner/Publisher

Fort Myers Real Producers
239-290-0692
andrew.regenhard@n2co.com
www.swflrp.com

Tasy Mortgage Lic

At Easy Mortgage LLC, we believe real estate
investing should be smooth and stress-free.

Behind every successful transaction is a team that
works hard so you don't have to. From consultation to
closing, we make your investment journey easy and
rewarding.

Whether you're buying your first, second, or vacation
home, investing in property, or building your next
venture, our dedicated team will be with you every
step of the way. Because your goals matter and our
focus is on you, our clients and their families.
We're not just here to process loans — we're here to
solve problems, deliver real solutions, and help make
the impossible possible.

We offer a full range of loan options, including:

¢ Residential Mortgages (FHA, VA, Conventional, USDA,
Home Equity)

¢ Jumbo Loanse Fixed & ARM Rate Loans
¢ 1-Year Bank Statement Loans

* DSCR (No Income) Loans

* Blanket Mortgages

* Commercial & Construction Loans

e Lot Loans

* Down Payment Assistance

With personalized service, competitive rates, bilingual
support, and fast closings, we make the mortgage
process smooth and stress-free.

Monica Aleman | Licensed Loan Officer
monica @ easymtgs.com
Florida & Texas | NMLS #1787652

“Your lender should make you look like a rockstar
— not a firefighter.”
— The Easy Mortgage Promise

HELPING FAMILIES

ACHIEVE HOMEOWNERSHIP
ISN'T JUST MY
PROFESSION , IT'S MY
PASSION. EVERY KEY
HANDED OUER REPRESENTS
A DREAM FULFILLED, A
FUTURE CREATED,

AND A LIFE CHANGED.

(239) 839-0625
Easy Mortgage LLC is a licensed mortgage brokerage. All loans

WWW. E asyMTGS_com are subject to credit approval. Interest rates and loan programs
are subject to change without notice. This is not a commitment to

EQUAL HOUSING
NMLS 1666459 1=} [ LRSS lend. Terms and conditions apply. Not all applicants will qualify.
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SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a
competitive price, exceptional customer service
and outstanding quality!

o Free consultations
°® Our GAF lifetime roof system includes a 25 year
workmanship warranty.
® Locally owned and operated with 30+ years of
combined experience.
® Veterans, Active Duty Military, First Responders
andTeachers Discounts.
"SCM Roofing was amazing and much faster than the
others | called.. " -Wesley Chapel Homeowner
"Professional. Quick & Easy. Would definitely use again." 855_SCM_ROOF
-Tampa Homeowner scmroofingfl.com
"Very ProfeSS{onal. Knowledgeable guys and zero trash Licensed Florida Contractor #CCC1331132
was left behind!." -Tampa Homeowner

| CLOSE WITH
UXURY» )MES CONFIDENCE

WESRNOE

DESERVE PREMIERE CONSTRUCTIO

NG Frlotide's Dpgted Tlte Lrgutance Componry

e TITLE INSURANCE
« SETTLEMENT & CLOSING SERVICES
- MOBILE & REMOTE CLOSINGS

Remodeling

__ Get Your Free Quote Today
[I\ TRI-TOWN Home Building & COASTAL CoastalUnitedTitle.com

‘@ UNITED 239.518.6370

TITLE SERVICES Title@CoastalUnited.com

CONSTRUCTION o oemege eetoratier

www.Tri-TownConstruction.com
License #: CGC1512714 & CCC1329614 239-895-2058
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Southwest Florida Housing
Market Continues to Show

LONG-TERM STRENGTH
AND STABILITY

The housing market across Southwest
Florida continues to demonstrate resilience
and long-term stability as communities
throughout the Southwest Florida region
move through another active year of real
estate activity.

Recent data from the Royal Palm Coast Realtor Association
and Florida Gulf Coast MLS highlights a market that has
steadily evolved over the past several years while continuing
to generate strong buyer activity, consistent home values, and
sustained consumer confidence.

The region’s housing market has maintained strong and
consistent activity over the past several years. Florida Gulf
Coast MLS data shows total sales volume exceeded $7.3 billion
in 2023 and remained above $6.5 billion annually through
2025. Closed sales activity also stayed steady during that span,
averaging roughly 15,000 transactions per year, while new
listings consistently remained near or above 27,000 annually.

Recent RPCRA market data shows single-family home closed
sales are up 9.2% year-over-year and more than 11% year-to-
date, while condo and townhouse sales have increased more
than 26% year-over-year and 27% year-to-date. Pending sales
activity has also continued climbing, signaling strong buyer
engagement entering the spring and summer market season.

Home values across the region have remained stable

as well. The median sales price for single-family homes
currently sits at $375,000, while condo and townhouse
median prices are holding at $250,000. At the same time,
homes are continuing to sell at more than 92% of the
original list price in the single-family market, reflecting
continued demand for well-priced properties.

The evolution of the market over time has created a healthier
and more sustainable environment for both buyers and sellers.
Inventory conditions have improved compared to the highly
competitive market seen several years ago, giving buyers more

20 - July 2026

choices and additional flexibility while still supporting strong
property values for homeowners. The result is a market that
continues moving at an active pace while offering greater
stability and balance across many price points.

Historical market trends also show consistent activity
throughout the RPCRA service area, particularly in high-
demand communities such as Cape Coral and Fort Myers,
which continue to lead the region in overall sales activity.
Demand has remained especially strong in mid-range price
categories, highlighting continued accessibility and interest
from both local and relocating buyers.

Southwest Florida’s appeal continues to be one of the market’s
strongest drivers. Communities throughout Lee and Hendry
counties remain attractive destinations for retirees, families,
remote workers, and second-home buyers seeking waterfront
living, year-round outdoor lifestyles, business growth, and
long-term value.

Economic development throughout the region has also
continued to support housing demand. Healthcare expansion,
commercial investment, infrastructure improvements, and
new business growth across Southwest Florida continue
contributing to the area’s momentum and desirability.

As 2026 continues, the Southwest Florida housing market
remains well-positioned for continued stability and sustainable
growth. While the pace of the market has evolved over the past
several years, the long-term demand for homes throughout

the Southwest Florida region continues to reinforce the area’s
strength, resilience, and enduring appeal.

This data was sourced from Florida Gulf Coast MLS in early

) RPCRA
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\Iu WOODS - WEIDENMILLER
R | MICHETTI- RUDNICK

Big Firm Quality,
Small Town Service.

. A Personal Approach to Real Estate Law

Closing Attorneys Serving All of Southwest Florida,
including Naples, Bonita Springs, Fort Myers and Beyond

239.325.4070 | lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero

Woods, Weidenmiller, Michetti & Rudnick, LLP a Florida Professional Limited Liability Partnership

The hiring of a lawyer is an
important decision that should
not be based solely on
advertisements. Before you
decide to hire an attorney
be sure to request free
written information about
qualifications and experience.
Rule4-7.2(d).

[LUND

FINANCIALI

OMNE SOURCE. COUNTLESS SOLUTIONS

LENDING SINCE 2001

SEE THE VALUE?
BUY I'T YOURSELF

FUND YOUR OWN PROJECT/FLIP

* 10% DOWN AT CLOSING
* 100% RENOVATION FINANCING

e NO TAX RETURNS, INCOME
VERIFICATION, BANK
STATEMENTS, APPRAISAL, OR
EXPERIENCE REQUIRED

CLOSE IN YOUR LLC NAME

SINGLE-FAMILY, TOWNHOUSE,
CONDO, & 2-UNIT PROPERTIES

660+ CREDIT SCORE

12-MONTH TERM

NMLS 387408



RISING STAR

STAYING TRUE TO HERSELF AS SHE SOARS

BY JESS
WELLAR
PHOTOS BY
LACASATO

“I want to honor
the gifts that

I have been given
by God by showing
up consistently,
working hard, and
doing right by the
people I serve.”

That’s the standard Samantha Haringa
holds herself to as a REALTOR®, and

it shows. Now with Coastal Edge Real
Estate in Bonita Springs, Samantha’s
quickly building momentum in a way
that feels both intentional and authentic,
firmly grounded in her values while her
business skyrockets.

Where It All Began

Raised in central Massachusetts,
Samantha grew up in a family
where entrepreneurship wasn’t
just encouraged, it was the norm.
That influence, especially from her
grandmother, helped shape the
independent spirit that would later
define her career.

“My grandmother played a big role in
giving me this confidence,” Samantha
reflects. “Any silly idea I ever had as a
gir], she would make me letterhead and

business cards and encourage me to go
for it!”

After pursuing cosmetology, building
loyal clientele, and eventually managing
a spa and salon, Samantha stepped away
from the workforce to focus on raising
her children, homeschooling them for
over a decade. That season of life, while
centered on family, also reinforced her
ability to stay organized and deeply
invested in the people she cared for most.

When real estate eventually came
into the picture, though, it wasn’t a
random pivot.

“My husband and I had moved around
several times and bought and sold half a
dozen homes and the process always felt
clunky to me,” Samantha admits with

a chuckle. “T often felt like I was doing
what my agent should have been doing.”

Fort Myers Real Producers - 25
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Samantha Haringa is an agent with Coastal Edge Real Estate.
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That firsthand experience, combined
with her natural inclination to help
others, ultimately led her to step into the
business herself nearly three years ago.

All In, Faster Than Expected

What began as a plan to “dabble” in real
estate while continuing to homeschool
quickly took on a life of its own.
Samantha closed her first deal in late
2023 with the intention of balancing
both worlds, but it didn’t take long for
her to realize the opportunity in front
of her required something more as her
pipeline boomed.

Samantha initially joined a national
brokerage but took ownership of her
growth early on. She immersed herself
in learning, asked plenty of questions,
and soon made a strategic decision to
realign herself with Coastal Edge Real
Estate, a boutique brokerage.

“I quickly realized that I needed to
brand myself in this business as a
hardworking, ethical, genuine person,”
she explains. “And I pivoted to a
brokerage where I could have more say
and control in how I marketed myself.”

That clarity of direction has paid off. In
a relatively short period of time, she has
built a business fueled by consistency,
strong relationships, and more recently,
a growing presence on social media that
allows clients to connect with her in a
more personal way.

I

66

I'mvery INTENTIONAL

in how I run my business.”

Last year alone, Samantha closed 18
transactions for nearly $10.9 million

in sales volume — totals she’s already
blown past in early 2026 — while
snagging The Inspired Top Women in
Real Estate for Lee County Award from a
local title company as well.

But what sets Samantha apart isn’t just
how quickly her business has taken off,
it’s how deliberately she has built it.

“Im very intentional in how I run my
business,” Samantha emphasizes. “I'm
hands-on, I genuinely care about my
clients, and I focus on doing things the
right way — even when it takes more
time or effort.”

That ethos shows up in the small

details that many agents overlook,

often checking in after closing, helping
clients settle into a new space, and being
present during moments that matter.

“My clients thank me for being so patient
and knowing that our relationship has

just started, the closing is not goodbye,”
she shares. “Many of them are still busy
relocating after the sale so I am the one
to go check on things for them, help
organize as needed, and even go close the
shutters if a hurricane is coming.”

“Having relocated to Florida myself five
years ago, I know how overwhelming
and scary it can be,” she continues, “and
I can relate with my clients on how
much support is actually needed.”

It’s a helpful approach rooted in long-
term thinking, where relationships

are nurtured over time and trust is
earned through consistency. Even in
more challenging situations, Samantha
remains steady with her eye on the
finish line. “A consistent challenge in
this business is managing negotiations
when emotions and expectations don’t
always line up between all parties,” she
points out. “I've learned that success
comes down to clear communication,
staying level-headed, and focusing on
solutions rather than problems.”
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Growing with Purpose

Outside of real estate, Samantha’s life
remains deeply anchored in her family.
She and her husband Matthew, who is
preparing to step away from his career in
banking to support her growing business,
have been married for 19 years and

are raising their two children, Brayden
(15) and Skyla (12), alongside their mini
goldendoodle, Sailor.

“My family is a big part of what drives
me, as well as a sense of greater
purpose,” Samantha shares. “I have

a strong faith background and I truly
believe God puts the right people in front
of you at the right time.”
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I’m focused on
continuing to grow

in a way that’s both
purposeful and aligned

WITH MY VALUES.”

Whether they’re traveling together

or simply enjoying time on the water,
Samantha’s focus remains on creating
meaningful experiences and staying
connected with her loved ones. The
Haringas latest obsession? Cruising.

“We did our very first cruise last year
with Disney and fell in love, then did two
more cruises after that!” she grins. “But

I also enjoy reading a good book — if it’s
an easy read — and baking in my spare
time at home.”

Eyeing a bright future, Samantha
continues to look ahead with the same
principles that have guided her this far.

“I'm focused on continuing to grow in

a way that’s both purposeful and
aligned with my values,” she concludes.
“I want to use the gifts I've been given
from God to build a business that
allows me to serve others and make a
lasting impact.” ¥

MEET
MIKE

SCHWARTZ

Mike is a great guy who actually cares about his clients. He knows
how to get the right loan for YOU! Highly recommended. He also
knows about the programs in Florida that you may qualify for. He
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for you. Love working with him! He helps make the dream happen!
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m O r t g a g e OFFICE: 239.970.6624

mortgagemikeflorida.com
OWN WHAT MATTERS NMLS 230779

Guild Mortgage Company; Equal Housing Opportunity; Company NMLS #3274 (www.nmlsconsumeraccess.org). For more licensing information,
please visit www.guildmortgage.com/licensing. Guild Mortgage is not affiliated with SWFL Real Producers or any other featured company.

LET'S CONNECT TODAY!
Mike Schwartz




Yowr Health Mallers.

Are You Covered with a
Plan that Works for You?

Dedicated to serving our community by providing
tailored solutions for REALTORS®
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CHAPMAN
INSURANCE
GROUP

BY JESS WELLAR
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THE PEOPLE BEHIND THE PROTECTION

ver the past 16 years, Brian Chapman Jr. has grown

Chapman Insurance Group from a single office in Port

Charlotte into one of Florida’s largest independent
insurance agencies, with six locations and more than 100
insurance professionals serving clients across the state. Along
the way, the company has become especially well known
throughout Southwest Florida for its expertise in coastal
property insurance, flood coverage, and helping Realtors
navigate an increasingly complex insurance landscape.

“We believe insurance should be more than just a transaction.
It should be education, advocacy, and long-term protection,”
Brian explains. “Chapman Insurance Group also focuses
heavily on relationships and communication because in
today’s Florida market, insurance can truly make or break a
real estate transaction.”

Forging His Own Path

A lifelong Southwest Florida resident raised in Fort Myers,
Brian originally expected to follow a more traditional route
into the insurance industry through State Farm, where his
father worked as an agent. After graduating from Florida Gulf
Coast University with a business management background, he
joined his father in the business and quickly gained firsthand
experience in the industry.

Over the next several years, however, Brian began to recognize
gaps in how insurance was being approached, particularly in a
coastal market such as SWFL.
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“Many people viewed insurance as transactional, but I
saw how important it becomes during major life events,
hurricanes, flood claims, home purchases, and business
disruptions,” Brian recalls.

The biggest turning point came in 2008 after his wife
Julie suffered a serious back injury while they were at
their family lake house. During the months spent caring
for her and reevaluating priorities, Brian began thinking
differently about both his life and his business.

“I was scared to death to open my own business,” he
admits. “But my wife really supported me when I didn’t
know if we would make it. She allowed me that freedom
and the grace to work those long nights while she
continued to work as a nurse practitioner, which she still
practices today.”

The following year, he launched Chapman Insurance Group
with a relationship-driven approach that still defines the
company today.

The Core Values Behind The Growth

As Chapman Insurance Group has expanded across
Florida, Brian has remained intentional about preserving
the culture and values that helped build the business
from the beginning. At the center of the company are five
core values: A Can-Do Attitude, Fun, Our People, Results,
and 100%/100%.
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Our goal is

to become

A TRUSTED
RESOURCE TO
REALTORS,
not just another
vendor in the
process.”

E ‘ II
For Brian, those values are not simply words displayed

on a wall. They actively shape how the team operates,
communicates, and supports one another every day.

“We give 100 percent 100 percent of the time,” Brian explains.
“It’s a mentality, a mindset and an approach that can be heard
and seen.”

That philosophy extends into the company’s internal
culture as well, where leadership works hard to create
an environment focused on growth, accountability, and
positivity. Quarterly evaluations even include reflection
around those core values to help team members continue
improving personally and professionally.

At the same time, Brian believes maintaining a fun, energetic
atmosphere is equally important in an industry that can often
feel stressful.

“Fun is one of our core values that’s always questioned,” he
says with a laugh. “It’s really just a unique environment where
in the moments in between the chaos you’ll hear a lot of
laughter in our offices.”

“We also look for fun people since we’re going to be spending
a lot of time together,” he continues. “Everyone has clarity on
why we’re here and works hard while having everyone’s back.”

A Resource Realtors Can Rely On

That combination of culture and expertise has allowed
Chapman Insurance Group to thrive while continuing to
embrace innovation. Brian also understands how critical
insurance has become within the real estate process itself.
Flood zones, older roofs, condo regulations, and carrier
restrictions can all create unexpected complications if buyers
and agents are not properly prepared upfront.

That’s why Chapman Insurance Group approaches each
transaction with a strong emphasis on education, accessibility,
and proactive communication.

“Our goal is to become a trusted resource to
Realtors, not just another vendor in the process,”
Brian emphasizes. “We work hard to educate agents
upfront so there are fewer surprises at closing.”

As an independent agency, the company also offers flexibility
many buyers and agents may not realize exists within today’s
insurance market. Rather than being limited to one carrier or
product line, the team works across a broad network of top-
rated providers to help clients find coverage solutions that best
fit their needs.

Brian and his team have also focused heavily on reducing
turnaround times and simplifying the quoting process

itself. The company is currently developing tools designed
specifically to help Realtors quickly obtain insurance estimates
while showing homes, eliminating much of the traditional
back-and-forth that can slow transactions down.

“Our team approaches each transaction with a Can-Do
Attitude and a commitment to giving 100% effort to help
solve problems and keep deals moving forward whenever
possible,” Brian affirms.

Beyond Insurance

Outside of work, Brian’s life revolves around Julie, and their
five blessings, all close in age: Cade (16), Ellie (15), Ty (13),
Addie (12), and Oaklie, (11). Between various sports schedules,
boating, travel, and church life, the Chapman household stays
busy, but Brian notes making intentional memories together
remains a priority.

The family enjoys annual ski trips out west along with spring
break travel, including a recent trip to the U.S. Virgin Islands.
Brian also spends much of his free time mentoring other
business owners and working on technology and innovation
projects within the insurance space.

Giving back remains equally important to both Brian and the
company itself. Chapman Insurance Group regularly supports
local organizations, schools, charities, and educational
initiatives focused on helping homeowners and communities
better understand coastal risk and property protection.

Looking ahead, Brian sees tremendous opportunity despite the
uncertainty many people currently feel surrounding Florida’s
insurance market. As technology continues evolving and the
state adapts to industry changes, he believes agencies that
combine expertise with genuine relationships will continue to
distinguish themselves.

“Our team is passionate about helping Florida continue to
grow and thrive for generations to come,” Brian concludes.
“This community has given a lot to me and my family, and I'm
grateful to be able to contribute back through business and
community involvement.” ¥

Brian Chapman Jr.

is the founder and

owner of Chapman
Insurance Group.

or call 239-205-2012.
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To learn more about Chapman Insurance Group or
schedule an appointment, visit www.cigflorida.com

CHAPIVIAN
INSURANCE

GROUP
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highlights your personal brand and legitimizes
you as an agent worth profiling

If you've been featured in Real Producers and
want to make the most of your story, reach out to
the publisher of this magazine for a Promo.
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You work weekends.
Sam works weekends.

Real estate doesn’t follow a 9-5. Deals move nights,
weekends, and whenever your clients need answers.
That is why Sam Saad is there—24/7/365—by call, text,
or email.

Because responsiveness isn't optional.
It's how agents win.
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REAL ESTATE | BUSINESS | LITIGATION Title & Escrow
Quick. Accurate. Closings.

Call or text Sam directly at 239-784-5556 or visit SaadLegal.com or ParadiseCoastTitle.com
Proudly serving Naples, Marco Island, Bonita Springs, Estero, Fort Myers and Cape Coral



The Perfect

Balance

BY JESS WELLAR
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“Erin and | have known each other for 23 years... When she first got into real estate,
she was working with another client that | had worked with previously so it felt like

we were sort of competing!” Jessica Nolan recalls with a laugh.

“I joked that we should just
partner up since I knew I
couldn’t physically do any
more business by myself;
and we haven’t looked back,
it was the best decision I've
ever made in my career.”

What started as a
lighthearted comment turned
into one of the most powerful
partnerships in Southwest
Florida real estate. Today, as
co-owners of the Old Florida
Dream Team powered by

the Harlan Group at Keller
Williams Fort Myers and

the Islands, Jessica and Erin
have built something far
bigger than a business — it’s
a mission-driven operation
rooted in local impact.

Better Together

A second-generation
REALTOR® raised in
Southwest Florida, Jessica’s
career choice seemed almost
inevitable. After getting her
start in 1996 in Tallahassee,
she expanded her
experience into mortgages
and eventually returned

to sales, where she spent
years refining her craft
alongside her father, “Boots”
Weathers, a successful
broker in Lee County. Her
ability to connect with
people and her relentless
hustle quickly became the
backbone of her success.

“I can talk to pretty much
anyone and am not afraid
to bust my butt and work
for things,” Jessica notes. “I
also love that every day is

different; I am not built for
the same schedule the same
way, day in and day out.”

Erin took a more academic
route, earning her bachelor’s
degree from the University
of Toledo, went on to receive
her Master’s in Educational
Leadership from Nova
Southeastern University,

and ultimately completed
her Ph.D. in Organizational
Leadership from Barry
University. Over the course of
a 25-year career in education,
she served as a teacher,
professor, dean, and vice
president of academic affairs.

But she found herself at a
crossroads during a difficult
season in her personal life.

A tumultuous divorce and
growing dissatisfaction with
the direction of education led
her to make a bold pivot after
she obtained her real estate
license in late 2015 to list

her own house.

Getting licensed
quickly turned into
something much
bigger, fueled in
part by a loving
nudge from

Erin’ s mother, a
wonderful mentor
who joined their
team before retiring.

“My mom, Judy Shaw,

was in real estate for over

40 years and encouraged me
to use my license to explore
opportunities in real estate,”
Erin acknowledges gratefully.

Numbers Speak

for Themselves

Since officially partnering

in 2018, Jessica and Erin

have created one of the most
productive and respected
teams in their market,
balancing each other out with
practicality and vision.

Last year alone, they closed
$66 million across 156 units,
consistently ranking as the
top group in volume and GCI
within their market center
for the past five years. Their
growth has been steady and
intentional, with each year
building on the last.

Yet for them, the numbers
are simply a byproduct of

how they do business, not the
goal itself.

“We answer the phone,”
Jessica says frankly. “And we
are a database team, we build
our business on longstanding
relationships and take pride in
those relationships.”

That philosophy has translated
into a business where more
than 80 percent of their

clients come from referrals

or repeat relationships.

“We take great pride in not
just selling, but in getting
to know who we work
with and including them
in our family of clients and
friends,” Erin elaborates.

Photo by Michelle Reed
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Erin Harrel (left) and Jessica Nolan (right) are co-owners of the Old Florida Dream Team powered
by the Harlan Group at Keller Williams Fort Myers and the Islands. (Photos by Michelle Reed)

Their dynamic as partners
is a big part of that success.
Jessica thrives in operations,
systems, and execution,
while Erin focuses on vision,
growth, and expansion.

“Erin is always looking at
what’s coming ahead for us
and I'm a checklist kind of
girl,” Jessica grins.

“Jessica has a heart of
gold and works harder
than anyone I know,”
Erin adds. “She is so
incredibly meticulous
with everything, and that
helps balance me out.”

Together, they’ve created

a team culture rooted in
accountability, support, and
high standards, one where
success is shared and growth
is intentional.

40 - July 2026

“We push each other to

be better and be the best
for our team, our families,
and our community,” Erin
adds. “We complement each
other so well while always
focusing on what’s working
and expanding.”

More Than Business
While their production is
impressive, what truly sets
Jessica and Erin apart is how
deeply they invest in their
community. From supporting
organizations like Community
Cooperative, CROW, Blessing
in a Backpack, Children’s
Advocacy, and the Cancer
Center, to founding the
Harlan Group Foundation,
their impact extends far
beyond the closing table.

The foundation itself focuses
on supporting middle and
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high school
students

who are

homeless

or in foster

care, a cause

that is deeply
personal. Erin,

who has personally
fostered more than
two dozen children,
continues to mentor many
of them long after they’ve
aged out of the system.

“Itis an honor that they
still come to me with their
life’s biggest decisions,”
she shares. “What a
privilege to know you have
had such an incredible
impact on their lives.”

Their passion for community
also extends into creative
spaces. Erin founded one

of the largest boating
communities in Southwest
Florida, SWFL Boaters, which
has grown to over 55,000
members and serves as both
aresource and a connection
point for locals and out-of-
area folks looking to move to
the area.

For both women,
philanthropy isn’t something
separate from their business
— it’'s woven into it.

“We’re always looking for
the right fit that wants to
give back to our community
while working hard,” Jessica
emphasizes. “We can teach
anybody real estate, but

we can’t teach how to be a
community steward.”

Life Beyond the Business
For all they’ve accomplished
professionally, both Jessica
and Erin are quick to point
to the lives they’ve built
outside of real estate as their
true foundation.

Jessica and her husband
John have been married for
27 years, and their family
remains at the center of
everything she does. Their
daughter Maggie is a real
estate litigation attorney in
Tampa, while their son Jack
has followed in her footsteps
and now runs their team’s
Tampa operations. At home,
their two golden retrievers,
Luca and Bo, round out their
household.

T

Left to right: Marketing Director Maggie Harrel, Judy Shaw, Erin Harrel.

“| also love that every day is different;
| am not built for the same schedule the
same way, day in and day out.”

When she’s not working,
Jessica finds her reset in the
kitchen or near the water.
Cooking — something her
mother taught her — has
become a creative outlet,
often paired with a glass

of wine, while time spent
boating or at the beach
offers a chance to slow down
and recharge.

Erin’s life outside of real
estate is equally full: A
mother of three grown,
biological children — Jude,
Riley, and Maggie — her
extended family of foster
children stretches far beyond
traditional definitions.

When she does carve
out time for herself, Erin
gravitates toward the
water, as well, whether
boating, traveling, or simply
spending time with family
and friends outdoors. From
trips to Greece and Italy to
boating across to Bimini
with her kids, she embraces
experiences that bring
both connection and
perspective. Next
up? The Keys
this summer
and Ireland
next May.

Three
generations of
Realtors (Left to
right: Boots [Dad],
Jessica, Jack [son]).
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Stronger Through It All
Over the past decade,
both Jessica and Erin
have faced more than
their share of challenges:
health battles, personal
loss, family struggles, and
life-altering moments that
could have easily derailed
their momentum.

Instead, those experiences
reshaped their perspective
and strengthened
their partnership.

“Faith and a lot of grit
carried us through,”

Jessica shares. Erin nods in
agreement before adding,
“We are a partnership so
when Jess dropped off to
take care of her husband
after his stroke, the team
stepped up... And when I
collapsed from diverticulitis
and was out for a month, it
was the same. Jessica picked
up the ball and ran.”
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Through it all, they’ve shown
up for each other, not just as
business partners, but as true
support systems. Moreover,
those difficult experiences
have shifted their outlook in
meaningful ways, bringing a
deeper appreciation for time,
relationships, and the lives
they’ve built.

“I will continue to wake up grateful
every day for all that | have
accomplished and all that | have the
opportunity to accomplish.”

“In seven years, I have
completely changed; I have
a more positive outlook on
life, realizing work is not
ajob —it’s a dream come
true,” Jessica reflects.

Looking ahead, both women
remain focused on dynamic
growth on all fronts while

continuing to pour into their
beloved SWFL communities.

“I will continue to

wake up grateful every
day for all that I have
accomplished and all that
I have the opportunity

to accomplish,” Erin
concludes thoughtfully.
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Specialists in large, complex commercial
transactions, including multi-state and
multi-property deals across the U.S.
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regulatory, IT, and cybersecurity
standards that meet and exceed lender
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J Dedicated settlement department
handling closing coordination, funds

management, and post-closing matters.

& Advanced technology including
e-recording, secure online banking,
centralized wire room, and robust
wire fraud prevention.

J National title services with direct
licensing in 16 states, serving
leading law firms, developers, banks,

equity firms, and lenders nationwide.

& Partnering with Closinglock to
provide enhanced security for every
transaction, protecting sensitive

information, securing wire transfers,

and helping prevent fraud for a

smooth, secure closing experience.

FIRSTSOURCETITLEFL.COM

1020 8™ AVENUE, UNIT 4, NAPLES, FL 34102
OFFICE: 239-291-9381
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