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HMA MORTGAGE

WE WORK HARD TO WIN
YOUR CONFIDENCE & TRUST.

Llose wilh confidencel

Success comes from consistent dedication and excellence.
Our drive to exceed your expectations keeps us moving forward.

Michelle Miller Nichole Pompey
BRANCH MANAGER MORTGAGE LOAN ORIGINATOR
NMLS# 420723 NMLS# 897480

(574) 549-4609 (269) 635-3889

Npompey@HMAmortgage.com
MichelleMillerTeam.com

Let's connect todny!

3 LOCATIONS 210 E. Main Street, Suite 201, Office 3A, Niles, MI, 49120
3700 Lake City Highway, Warsaw, IN 46580 | 515 N. Line St., Suite A, Columbia City, IN 46725

Msmiller@HMAmortgage.com
MichelleMillerTeam.com
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Committed to people.
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A LEADER IN COMMUNITY-
BUILDING EVENTS IN CHICAGO

Billy Breen
Martgage Consultant

billy@anmtig.com
268.431. 5968
ANmtg.com

WE OFFER
* Home Inspections

* Wood-Destroying
Insect Inspections

* Radon Inspections

Schedule today!

844-264-0404 i Scheduling@HouseCallNI.com

© Fidelity National Title

Trusted everywhere,
every day.

Fidelity National Title is recognized for it's
strength and stability. As a subsidiary of Fidelity
National Financial, the company benefits from a
robust financial foundation and a commitment
to excellence that has established us as a leader
in this industry.

Choose Fidelity National Title for
your next real estate ‘trg_la;ﬁ;aation!

o

- o
inell Dickers :
anell Ditkeps

% 574-378-002%9 eyt //

B janell.dickerson@fnf.com

northcentralindiana.fntic.com

HOUSE CEILL

Buyer - Seller - Agent
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This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please

support these businesses and thank them for supporting the REALTOR® community!

ARCHITECTURAL DESIGN + BUILD
J & E Properties
(786) 309-1912

BRANDING & ADVERTISING
Envision Design

(574) 303-6788
www.envision3dusa.com

CLEANING SERVICE

Hahn Janitorial

(574) 381-2662
hahnpropertiesmanagement.com

CONSTRUCTION/RENOVATION
B & E Home Renovations
(574) 933-1827

CUSTOM REMODELING
High Caliber Remodeling
(574) 526-2817

ELECTRICAL CONTRACTOR
McCormick Electrical Services, Inc.
(574) 332-2113

meservesu.com

FINANCIAL COACHING & BOOKKEEPING
Loco Bookkeeping

(574) 300-0434

locobookkeepingllc.com

FINANCIAL PLANNING
McCourt & Associates

(574) 247-7777
amrepriseadvisors.com/team/
mccourt-associates/

FLOORING

Floor Coverings International - Michiana
(574) 914-0949
michiana.floorcoveringsinternational.com

HOME INSPECTION

Aardvark Home Inspectors, Inc
(800) 662-2080
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House Call Home Inspection
of Northern Indiana

(844) 264-0404
HouseCallNl.com

HOME ORGANIZATION
Innovative Spaces Inc.
(574) 247-1999
reclaimmyspace.com

INSURANCE AGENCY
Backstrom Insurance Group
(574) 360-8182
backstrominsurancegroup.com

INSURANCE: HEALTH / MEDICARE
Andrew Dampeer Health Markets
(574) 514-6922
healthmarkets.com/ADampeer

LENDING

Rural 1st

(502) 977-6167
www.rurallst.com/

MOLD REMEDIATION
JC Environmental Inc.
(574) 612-5642
easymoldsolutions.com

MORTGAGE / LENDER

A & N Mortgage Services
(773) 305-7037
ANmtg.com

MORTGAGE LENDER
Everwise Credit Union
(800) 552-4745
EverwiseCU.com

HMA Mortgage

Michelle Miller

(574) 797-0301
Mortgagesbymichelle.org

Inova Federal Credit Union
(574) 970-5669
inovafederal.org

Liz Ramirez Sr Loan Originator
(574) 971-1497
elizabeth.ramirez@cardinalfinancial.com

Lou Freitas NMLS#1533867
(574) 584-2071
rocketmortgage.com

MOVERS

Elite Haulerz Moving
(269) 240-3518
EliteHaulerz.com

PAINTING CONTRACTOR
That 1 Painter
(574) 622-1143
michiana.thatlpainter.com

PHOTOGRAPHY

Megan Williamson Photography
(574) 261-5704
megwilliamsonphotography.com

PROPERTY MANAGEMENT
Root Management

(574) 326-4501
thatsroot.com

SEPTIC INSPECTIONS & CONSULTING
J B Wagner Septic

(574) 339-9557

jbwagnerseptic.com

TITLE COMPANY
Fidelity National Title
(574) 293-2341
www.indiana.fntic.com

Meridian Title
(574) 293-3075
MeridianTitle.com

Metropolitan Title
(574) 271-2450
metrotci.com

Michiana Title
(574) 250-7599
michianatitle.com

Need a Medicare plan that fits your needs?

Choosing the right Medicare
coverage for you can be confusing.

| can help you find a plan that's
right for you and your budget.

hr%ae;metsﬁ

Andy Dampeer

Licensed Insurance Agent

(574) 514-6922

adampeer@HealthMarkets.com
HealthMarkets.com/ADampeer

(574) 514-6922

HealthMarkets Insurance Agency, Inc. is licensed as an insurance agency nationwide except in MA. Not all agents are licensed to sell all products. Service and product availability varies by state.
Sales agents may be compensated based on enrollment. No obligation to enroll. ©2024 HealthMarkets 48789-HM-0724
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CREDIT UNIOM

Everyone deserves  ;
a place to call /e
their own.

Elkhart/Goshen | Lu
Elkhart/Goshen | Jose Ortiz |
Granger | Teresa Dahlgren NM
Mishawaka | Van

Plymouth | Salli Div

SW Michigan/South Bend
Warsaw | Brent Clay A
Warsaw | Ric
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Jeff Bliler Sarah Bliler Jess Wellar
Owner/Publisher

Owner/Publisher Senior Editor

Megan Williamson Erica McClellan Jennifer Myers
Photography Photography Photography
N T—
Tl

Steven Beckham

W

Evona Niewiadomska
Marketing and Client Care

Molly Cobane
Videography Ad Manager

DISCLAIMER: The articles and opinions expressed in this publication are those of the respective authors and do not necessarily reflect
the views of The N2 Company d/b/a Real Producers (“N2”). Advertisements appearing in this publication are paid placements and

are not endorsed or recommended by N2. N2 is not responsible for the statements, opinions, or business practices of any authors,
contributors, or advertisers featured herein. Portions of this publication may include content created with the assistance of artificial
intelligence (Al) tools by authors or contributors and may not be independently verified by N2.

TIME TO MAKE YO
DREAM HOME A RE/

EaRURALT*

Closer to What Matters

Construction Léans « Lot Loans « Land Loans s Home Loans..

Grant Prible

Rural 1** Loan Officer
260.285.9661 | MMLS 2169207
Grant.Prible@Rurallst.com

Loans subject to credit approval. Rural 197 is a tradename and Rural 1%, the RollingHills Window icon, Rural Logic, and Claser Lo What Matters
arg gaclusive trademarks of Farm Credit Mid America, NMLS 407249, Rural 1* products are available to consumers within the territories of

participating Farm Credit System Associations. Equal Housing Lender.

Scan to
learn more

. el

Sean Carpenter

Rural 1* Loan Officer

574 .286.5794 | NMLS 427952
Sean.Carpenter@Rurallst.com

O} s
Checkus out on 3
Facebook!

High Caliber Remodel L1C
High Galiber Results!

Home Renovations - Finished Basements - Finished Garages
574-526-2817 - highcaliberremodel@gmail.com

Jon Backstrom B MJI{STHUM

Independent Local Agent
office: 574-360-8182 | cell: 574-360-8334 =y

. . mrhrummﬂmuum
jon@hackstrominsurancegroup.com

Did somebody say
they are looking for
a new home?

Contact me for details today!
Eric Young
(786) 280-4994

L4 = ey

] -
FIGHTING HUMAN TRAFFICKING

WORLDWIDE

n2gives.com
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ISHER’S NOTE

THE BUSINESS of
RELATIONSHIPS

ne of the things I love
most about producing
Michiana Real Producers

is discovering the stories

behind the success. While every
issue highlights impressive
achievements, production
numbers, and professional
milestones, there is almost always
a deeper thread connecting the
people we feature.

This month, that thread
is relationships.

Our cover story features Dave
Miller and Stacey Kidder, a
husband-and-wife team whose
success isn’t built on being the
same—it’s built on embracing
their differences. Dave’s steady
determination and negotiating
expertise combined with Stacey’s
creativity and vision have created
a partnership that serves clients
at the highest level while allowing
them to build a life they genuinely
love. Their story is a reminder
that sometimes our greatest
strengths come from recognizing
and appreciating what others
bring to the table.

In our Rising Star feature, Jill
Johnson Lebbin shares a similar
philosophy. Despite being early
in her real estate career, she

has built a thriving business by
focusing on people first. Through
community involvement,
authentic relationships, and a
genuine desire to help others, Jill
has demonstrated that trust and
service remain some of the most
powerful tools in our industry.

You’'ll find that same commitment
to relationships in our Partner
Spotlight with Nicole Read of Root
Management. While property
management often centers

on metrics and performance,
Nicole believes the real
foundation of success is built

on trust, communication, and
transparency. Her approach
highlights something many of

us know to be true: real estate is
ultimately a people business.

Whether you’re helping a

family find their next home,
supporting an investor’s long-term
goals, managing properties, or
mentoring the next generation of
professionals, our work is about
more than transactions. It’s about
the connections we create, the trust
we earn, and the impact we leave
on the communities we serve.

As summer winds down and

the busy season continues, I
encourage you to take a moment
to appreciate the relationships
that have helped shape your own
journey. The clients who became
friends. The mentors who shared
their wisdom. The partners

who helped make your business
stronger. Those relationships are
often the true measure of success.

Thank you for being part of

the Michiana Real Producers
community. We are honored to
share your stories and celebrate the
professionals who continue to raise
the bar throughout our region.

See you next month.

FLOOR COVERINGS

(574) 914-0949

I'm a local Executive Loan Officer
with Rocket Mortgage who can
help with all your home
financing needs.

Call me at 574-370-9196
to begin your home search!

Lou Freitas
Executive Loan Officer
#1533867
@ Rocket Mortgage

MICHIANA

INCREASE PROPERTY VALUE WITH A FRESH COAT OF PAINT

Increase Property Values
Priority Scheduling & Estimating

Free touch-ups after move in/out
Favorable Payment Terms

(574) 622-1143
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e Same-Day Service
e Upfront Pricing

e Quality

Customer Service

e Professionalism

e Preparedness

We are the
most trusted
family-owned

electrical service
company

serving the
Michiana area

since 1999.
Just Call ME!

(574) 332-2113

MCCOURT & ASSOCIATES

A FINANCIAL ADVISORY PRACTICE OF
AMERIPRISE FINANCIAL SERVICES, LLC

¢ Investment Strategies  Saving for Education

3340 Hickory Road

12 - August 2026

* Retirement Income Strategiese Charitable Giving Strategies
e Tax Planning Strategies e Estate Planning Strategies

and confidence.
Mishawaka, Indicnq 46545 f 574-247-7777 I —99

(% CARDINAL | fowerows

MORTCADE TEAM

The Power of Partnership.
The Confidence of Cardinal.

Backed by Cardinal Financial's trusted tools and tech, | bring a persanal touch
to every dieal. Whether it's your first transaction together or your fiftieth,
I'm hetre-to support your business and your clients with experence and care.

Let's build something stronger—together,

Elizabeth Ramirez

SENIOR LOAN ORIGINATOR » NMLS 2320417

Call for a no obligation loan consultation.

574.971.1497

elizabeth ramirez@cardinalfinancial com

cardinalfinancial com/efizabeth ramirez
Lacensed in B4 and M|

Harme Purchase E E
Refinance G
Renovation P
Mew Construction E]

Hesvewsm Momgage Tearm RMLS 65247, 21920 Couney Raad 45, Goshen, IN 46528
Cardiral Firandal Corngaamy, Limited Partnerchip NMLS 66247, Equil Housing Opponunity Lendor.
Vislt NMLS Corsurmer Access webale wwwwnmisconsirmeraciessoeg for regulabony isformabon.

sdlaitional ficersng information cn be found & htfpsitardinallinandal comdicansng

Feel

More Confident
About Your

' E 7 7Ifinancial Future
Bruce McCourt

CFP°®, ChFC®, RICP®
Private Wealth Advisor

I've always believed that financial planning is about
more than numbers. It's about relationships, guiding
people through maijor life transitions with clarity

Ameriprise &,

Finuncial

Not FDIC or NCUA Insured | No Financial Institution Guarantee | May Lose Value
Ameriprise Financial does not offer tax or legal advice. Consult with a tax advisor or attorney. Ameriprise Financial cannot guarantee future financial
It S

results. The intial consultation provides an overview of financial planning concepts. You will not receive written analysis and/or recommendations.
Investment advisory products and services are made available through Ameriprise Financial Services, LLC, a registered investment adviser.

DIRECT=x

EFFICIENT. EASY,. TOGETHER.

Metropolitan Title is excited to launch
MetroDirect, a digital system designed
for real estate professionals to make
your job easier and closings smoother.

Introducing Your New Hero for

Seamless Closings!

Here's How Your Direct Line to Success Works:

Digital Transaction Information Forms: Stop scanning paperwork! Easily submit
client information using our digital forms with fill-in-the blank and dropdown fields.
It's fast, neater, and more efficient.

Buyer and Seller Information Forms: No more chasing information or signatures
for the Payoff Authorizations. We send digital forms directly to the buyer and seller
to gather the information we need for closing, including the Payoff Authorization!
Agents are no longer the middleman. You get peace of mind, your client gets
privacy, and files close on time.

Your Choice: Prefer your current process? No problem! MetroDirect is
an optional tool. Try it and see how easy closing transactions can be!

Have Questions? Contact us to learn more!

ETROPOLITAN

Deric Torres Julie Miller Lannette Bickel Laura Robbins
dtorres@metrotci.com jumiller@metrotci.com Ibickel@metrotci.com lrobbins@metrotci.com
Marhsall County, 5t. Joseph County Kosciusko County LaPorte County

Elkhart County




PARTNER SPOTLIGHT

Nicole Read’s Passion for Property Management

n the world of real estate

investment, success is often

measured by occupancy rates,
cash flow, and asset appreciation.
But for Nicole Read, Business
Development professional at Root
Management, the true measure of
success comes down to something
much more personal: relationships.

“Property management is more
than just numbers,” Nicole says. “It’s
relationships, trust, and transparency.”

That philosophy has guided her
throughout a career that spans nearly
two decades in the property management
industry. Since entering the field in

2008, Nicole has built a reputation for
helping property owners achieve their
goals while fostering strong connections
with clients, tenants, brokers, and the
communities she serves.

Today, she brings that experience

and passion to Root Management, a
women-owned property management
company based in South Bend that is

PHOTOS BY MEGAN WILLIAMSON PHOTOGRAPHY

quickly becoming a trusted resource for
investors throughout Michiana.

Nicole’s journey into property
management wasn’t something she
stumbled into—it was something she
grew to love.

“I've been in property management
since 2008,” she shares. “I love this
industry. It’s fast-paced and constantly
evolving, so it’s never boring.”

Over the years, she has worked with
several respected local firms, gaining
valuable experience from each
opportunity. Those experiences shaped
her understanding of the industry and
helped develop the leadership approach
she brings to Root Management today.

Her enthusiasm for the business
remains as strong as ever because no
two days are alike. Every property
presents a different challenge, every
owner has unique objectives, and every
market cycle creates new opportunities
to learn and adapt.

That mindset has made Nicole a
valuable partner for investors seeking
professional guidance and strategic
management solutions.

Root Management offers a
comprehensive suite of property
management services throughout
Michiana. From single-family homes
and multi-family communities to
student housing, short-term rentals,
commercial properties, homeowners
associations, and facilities management,
the company oversees a diverse
portfolio designed to meet the needs of
investors at every stage.

With approximately 35 team members,
including property managers,

maintenance professionals, and finance
specialists, Root Management provides a
full-service approach to protecting and
maximizing property investments.

What makes the company particularly
attractive to real estate professionals is
its commitment to partnership.

“We want local brokers to know that
we are here to support them and their
investor clients,” Nicole explains. “We
do not sell real estate. Their clients
remain their clients.”

That commitment creates a unique
opportunity for Realtors who work with
investors. When an investor is ready to
buy another property or sell an existing
asset, Root Management refers them
back to their Realtor partner.

Michiana Real Producers - 15



Rather than competing for business,
the company focuses on helping both
investors and agents succeed over the
long term.

Helping Investors Reach Their Goals
Ask Nicole what she finds most
rewarding about her work, and her

answer comes quickly.

“Stabilizing properties for our clients and
helping them meet their goals,” she says.

16 - August 2026

Whether an investor is focused on
leasing up a newly acquired property,
maximizing returns during a short-
term hold, or building long-term wealth
through real estate ownership, Nicole
and the Root Management team take the
time to understand the owner’s vision.

“Every asset has a different purpose,”
she explains. “We work hard to
understand what our clients want and
then create a strategy to help them
achieve it.”

Equally important is the resident
experience. Nicole believes successful
property management benefits everyone
involved—not just property owners.

“Making sure every tenant is in the right
space at the right price point for their
success is incredibly important,” she says.

By focusing on both owner and
tenant satisfaction, Root Management
creates stronger communities and
healthier investments.

Like many industries, property
management has undergone significant
changes during Nicole’s career. The most
transformative shift has been technology.

“Technology has been the biggest driver
of change in property management,” she
says. “Processes that were once manual,
like rent collection, maintenance
requests, and owner reporting, are now
handled through integrated software
platforms and automation.”

These innovations have improved
efficiency, communication, and
transparency for both owners
and residents.

Looking ahead, Nicole expects
technology and artificial intelligence

to continue reshaping the industry.
However, she believes there is one thing
technology can never replace.

“The core of our business will always be
relationships, communication, and trust.”

It is that balance between innovation
and human connection that continues
to guide both Nicole and the Root
Management team.

Beyond her professional
accomplishments, Nicole has
consistently demonstrated a
commitment to serving her community.

She has volunteered with St. Margaret’s
House in South Bend, helping support
women and children facing economic
hardship. She has also worked with

Technolog).f

has been the biggest
driver of change

in

»

-\

Junior Achievement, teaching middle
school students about business
principles and financial literacy.

Her dedication to community
involvement even led her to run for
public office in Elkhart.

“I believe strongly in being actively
involved in the communities we serve
and helping shape their future,” she says.

Her leadership and service have
not gone unnoticed. Nicole was
honored as an IREM Candidate of
the Year for two consecutive years
and was also featured in Vibrant
Communities for her professional
and community contributions.

While Nicole is passionate about
her career, family remains at the
center of her life.

She and her husband recently
celebrated 25 years of marriage and
share a love for hiking and outdoor
adventure. Together, they have traveled
extensively in search of the country’s
most beautiful trails.

When she’s not exploring nature, Nicole
enjoys reading, gardening, cooking,
and spending quality time with her
children. Whether she’s thrifting with
her daughter, hosting family dinners,
or enjoying conversation and music
around a backyard fire with her son, she
treasures opportunities to connect with
the people she loves.
®s Those same values—connection,
.-. authenticity, and care—
are evident in the way
she approaches her
professional life.

At Root Management, Nicole
is proud to be part of a
women-owned company that

S is committed to protecting
. investments, creating positive

o resident experiences, and

* strengthening the communities

where people live, work, and play.

For investors, Realtors, and property
owners throughout Michiana, that
commitment is making
a lasting impact—one
CONTACT | relationship at a time. ®

us!

For More Information

Business Development | Root
Management

Phone: 574-397-5467
Website: www.thatsroot.com

Root Management is
headquartered in South Bend
and provides professional
property management services
throughout Michiana, including
single-family homes, multi-
family communities, commercial
properties, HOAs, student
housing, short-term rentals, and
facilities management.
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WHEN YOU THINK OF CLIENT OR PROMOTIONAL GIFTS,

WHAT DO YOU ENVISION?

CHECK OUT
OURWEBSITE |

FOR GREAT SERVICE...

We have over 3,000 Google reviews with a 4.9-star rating!

"Jeff was thorough and respectful and went through every detail.”

"Allen truly went above and beyond, taking the time to
thoroughly inspect every detail and explain his findings in
a clear, easy-to-understand way."”

Savvy businesses know it's all
about who many you reach -
not how many.

Our niche publications, exclusive
events, and targeted digital
marketing get your brand in front
of ideal clients affordably.

Let's talk!
RP Reach out to the publisher
of this magazine today.

MANY
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GET MY FREE ESTIMATE
5 ) =y sy Michiana Showroom - 51401 Bittersweet Road, Granger, IN
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COVER STORY
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STACEY KIDD
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BY JESS WELLAR ¢ PHOTOS BY VELVET & STONE MEDIA

ome partnerships work because two people are remarkably similar. Dave
Miller and Stacey Kidder would argue the opposite. After many years
working side-by-side in real estate, they’ve discovered that their greatest
strength comes from bringing entirely different talents to the table.

Today, the husband-and-wife team
has built a business that blends
Dave’s relentless work ethic and
nationally recognized production
with Stacey’s creativity and eye for
design. Together, they closed $14.1
million across 47 transactions

last year while serving clients
throughout Indiana, Michigan,
and Florida. Yet ask either of them
what has made the partnership
successful, and the answer has
less to do with numbers than it
does with balance.

“We love working together as
spouses. We compliment each
other really well, which feels
important,” Stacey explains. “I
also think we are opposite sides
of the same coin.”

Different Roads Converge
Long before they tied the knot,
both Dave and Stacey found their
way into real estate through very
different circumstances.

Born and raised in Elkhart,
Dave attended Purdue
University to study horticulture
before launching a series of
entrepreneurial ventures. He
operated a retail kiosk for half

a dozen years, and later owned
a nightclub and bar for several
more, experiences that taught
him valuable lessons. Eventually,
however, he realized it was time
for another change.

“The night club wasn’t going
anywhere so I got out of

that business and I needed
employment, but there weren’t a
lot of jobs out there that matched
my personality,” Dave recalls.

“One of my older sisters had
gotten her real estate license,
so I thought that sounded like
something I could also do and
went full-time in the business.”

What began as a necessary
career pivot evolved into an
extraordinary career. More than
35 years later, Dave has been
ranked the number one agent
nationally within the Berkshire
Hathaway HomeServices
network twice and has finished
in the top 10 more than 10 times
among a field of over 60,000
agents. Remarkably, he achieved
it all as a self-taught professional
who simply refused to quit.

A Goshen native, Stacey
entered the business shortly
after high school when an
unexpected opportunity arose
while working as personal

assistant to former-Realtor-
turned-politician Wes Culver.

“Wes had plenty of applications
coming in since he ran a
high-producing team,” Stacey
remembers. “But he offered to
send me to real estate school so I
got my license in 2005 and went
all-in on his team.”

The business immediately felt

like a natural fit. Stacey loved the
housing market, appreciated the
flexibility, and quickly discovered
she enjoyed helping people
navigate important decisions.
Along the way, Wes became an
important mentor but another
guiding influence would soon play
an even bigger role in her life.

A Perfect Balance
Ironically, the partnership that
would eventually define both




their personal and professional
lives began because of
foreclosures. During the housing
crisis, both Dave and Stacey

were working with bank-owned
properties, a niche that relatively
few agents specialized in at the
time. Looking for guidance, Stacey
reached out to Dave with a few
questions. What started as a
professional conversation quickly
turned into something more.

“We ended up talking on the phone
all night and soon started dating...
Very romantic background story, I
know!” Stacey laughs.

Nearly two decades later, their
complementary strengths
continue to shape the way they
serve clients.

“Dave’s the sales person and

the even keel workhorse who

is licensed in Indiana and
Michigan,” Stacey elaborates.

“He is also the scariest negotiator
I have ever witnessed! He’s not
afraid to push back on people and
remains calm and quiet, which
can be very effective.”

Dave sees Stacey’s contributions
as equally important. While

he focuses on execution, she
constantly looks for ways to
maximize efficiency and bring
fresh ideas to the table.

Never one to rest on her laurels,
Stacey is licensed in Indiana while
simultaneously running her own
Florida brokerage, House of Miller
Coastal. She’s also pursuing her
Bachelor of Fine Arts degree in
Interior Design online through
Rocky Mountain College of Design
in Colorado, and recently launched
House of Miller Designs, her
growing interior design business.

“Stacey is the creative one, very
warm and funny, and much more
eloquent than me,” Dave adds.

“I just state the facts. I definitely
married up!”

Together, their shared appreciation
for architecture and properties
helps the business feel less like
work and more like something they
genuinely enjoy. More importantly,
they both value the relationships
that have emerged along the way.
Over the years, many clients have
become close friends, something
they both consider one of the

most rewarding aspects of

their profession.

The Little Things

For all of the accolades and years
of experience, the feedback Dave
and Stacey receive from clients
often comes down to something
surprisingly simple.

“Our clients are always impressed
because Dave actually answers
his phone every single time,”
Stacey remarks. “That is the
number one comment we get.”

“..Which isn’t great for Stacey!”
Dave quips.

Still, that commitment to
accessibility reflects a larger
philosophy they both share. In
an industry where relationships

matter, being present matters.
Answering the call, responding to
questions, and being available when
clients need guidance are habits that
have helped sustain their business.

When asked what advice they
would offer aspiring agents,
Stacey doesn’t hesitate.

“Answer your phone and find

a mentor,” she suggests. “Real
estate agents who’ve been in the
business a long time have a lot of
knowledge to give that you cannot
learn in a classroom.”

Life By Design

Dave and Stacey have been
together for 19 years now and
married for a dozen. Beyond their
work, the couple keep on their
toes raising four-year-old twins
Atlas and Aria.

“Our kids!” Stacey says when
asked about her favorite way

to spend time away from work.
“Toddlers are time consuming, in
the best way possible.”

These days, much of their free
time is spent enjoying life on
Simonton Lake or traveling to
their second home on North
Captiva Island, a remote barrier
island off Florida’s Gulf Coast
accessible only by ferry or

private plane. They also own
several Airbnb properties, which
provides another outlet for their
shared interest in homes, design,
and renovation.

In his precious spare time,

Dave maintains an impressive
collection of tropical plants, while
Stacey channels her creativity
into remodeling projects and
studying for her interior design
degree. She is also busy preparing
to publish her first fiction novel,
Winterborn: The Letters, a
lifelong dream she’ll see realized
in early 2027.

Looking ahead, both Realtors
remain open to growing their
team thoughtfully some day while
continuing to expand their various
ventures. But for now, they feel
remarkably fortunate about where
life has taken them thus far.

“In terms of our personal dreams,
we feel like we are there, really,”
Stacey concludes. “Flexible
schedules that allow us to have
slow mornings with our kids,
evenings off to put them in bed
every night, and we love to travel.”

“We are so lucky and just feel
like we wouldn’t be living this
lifestyle without our success in
real estate.” ¥
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RISING STAR

BUILDING
SUCCESS ONE
RELATIONSHIP
AT A TIME

PHOTOS BY VELVET &
STONE MEDIA

Some people
discover their career
path through careful

planning. For Jill
Johnson Lebbin,
it started with

a dollhouse.

Long before she ever
considered becoming a real
estate professional, Jill spent
hours rearranging miniature
furniture, creating new room
designs, and imagining the
stories of the families who
lived within those tiny walls.
Looking back now, it’s easy to
see the early signs of a

future career.

“My interest in real estate
started long before I ever
considered it as a profession,”
Jill says. “Iloved thinking
about how a home could be

NSON

used and how it impacted the
people living there.”

Today, that childhood
fascination has evolved into

a thriving real estate career.
Although she has been in

the industry for less than

five years, Jill has quickly
established herself as a trusted
advisor, community leader,
and rising star within the
Michiana real estate market.

For Jill, real estate is about
far more than contracts and
closings. It’s about helping
people navigate some of life’s
most significant transitions.

“What began as creative
play evolved into a genuine
love for helping people

find a place to call home,”
she says. “I find so much
fulfillment in helping clients
envision the possibilities a
home can offer and achieve
their real estate goals.”

Like many successful
agents, Jill’s early years

in the business came with
important lessons. One
experience in particular left
a lasting impact.

Her very first listing was
a beautiful vacant lake
property in Granger. The
home attracted plenty of
attention and generated
steady showing activity,
yet weeks passed without
an offer. Feedback from
prospective buyers
consistently centered

on one issue: the home’s
mix of flooring materials
throughout the house.

As a new agent, Jill knew
identifying the concern was
only part of the challenge.

“I quickly learned that
finding solutions is what
creates results,” she recalls.

Seeking guidance, she turned
to her brokerage’s training
team. The recommendation
was simple but powerful:
stage the home.

The transformation was
immediate. Professional
staging helped buyers focus
on the property’s strengths
and imagine themselves living
there. Shortly afterward,
multiple offers followed.

“That experience taught me
that success isn’t always
about changing the property
itself,” Jill says. “Sometimes
it’s about helping buyers see
its full potential.”

The lesson became a
cornerstone of her approach to
real estate—creative problem-
solving, strategic marketing,
and always looking for ways to
serve her clients better.

While many agents focus
heavily on lead generation
tactics, Jill has built her
business on something much
more traditional: relationships.

Her philosophy is
straightforward. Deliver

exceptional service, earn trust,
and allow word-of-mouth
referrals to grow naturally.

“I truly believe real estate is
a people business first,” she
says. “Everything else follows
from that foundation.”

That mindset extends well
beyond her real estate
career. Having lived in
the community nearly
her entire life—apart

from her years attending
Purdue University—Jill
has developed deep roots
throughout the region.

Community involvement has
become one of the defining
characteristics of her success.

Most recently, she completed
a three-year term as
President of the Penn-
Harris-Madison Education
Foundation and continues
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serving on its board. The
experience allowed her to
collaborate with local leaders
and support educational
opportunities for students
throughout the district.

She also volunteers regularly
through her brokerage’s
partnership with Cultivate
Food Rescue, helping support
families across the region.

Faith plays an important

role in Jills life as well. As a
member of St. Pius X Catholic
Church, she values the
relationships and sense of
community that have enriched
both her personal and
professional life.

Her commitment to service
doesn’t stop at the Indiana
state line. Licensed in
Michigan as well, Jill has
expanded her involvement
through the Edwardsburg
Chamber of Commerce,
seeking opportunities to
contribute to another growing
community she serves.
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Ultimately, her growing
client base reflects the

same values she brings to
every aspect of her life:
authenticity, consistency, and
genuine care for others.

“People know when you’re
truly invested in your
community,” Jill says. “When
they see that commitment,
they naturally think of you
when it’s time to buy or sell.”

Despite her rapid success,
Jill remains committed to
continuous growth. She
regularly attends trainings,
educational events, and
brokerage workshops

to stay informed about
market trends, negotiation
strategies, contracts, and
emerging technologies.

“I genuinely enjoy
learning,” she says.

“Real estate is constantly
evolving, and continuing to
grow professionally keeps
me motivated.”

That dedication has

already earned significant
recognition. Jill has been
named Rookie of the Year and
has achieved rankings within
the top 11 percent and top 6
percent of agents throughout
the Berkshire Hathaway
HomeServices network—
impressive accomplishments
for someone still early

in her career.

Yet when asked about her
proudest moments, Jill
doesn’t point to awards or
production numbers.

Instead, she reflects on the
relationships she’s built
along the way.

“Real estate is never just
about the house,” she says.
“It’s about the people, their

goals, and the transitions
they’re experiencing.”

Whether she’s helping
first-time buyers purchase
their dream home, assisting
growing families who need

more space, or guiding sellers

through emotional moves,
Jill finds fulfillment in being
a trusted advocate during
important life moments.

The support she’s received
from mentors has also
played a critical role in

her success. She credits

her sister-in-law, Chanda
Johnson of Indianapolis, for
providing valuable guidance
and encouragement
throughout her career.

Within her brokerage,
Managing Broker Stephanie
Weldy and Director of Training
and Education Scott Klein

have also been influential
mentors, helping her navigate
challenges and continue
developing professionally.

“I feel very blessed to be
surrounded by people who
are willing to share their
knowledge and support my
growth,” Jill says.

As for balance, Jill
recognizes that real

estate can be demanding.
Fortunately, she has built a
career that naturally aligns
with her personal values
and relationships.
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WHEN THEY SEE
THAT COMMITMENT,

THEY NATURALLY
THINK OF YOU

WHEN IT’S TIME TO
BUY OR SELL.”

Many of her clients are also
friends, neighbors, and
community connections,
creating an authentic
overlap between work

and life. Even so,

she understands the
importance of stepping
back when needed and
making time for family and
personal priorities.

“It ebbs and flows,” she says.
“When things get especially
busy, I make a conscious
effort to reset and focus on
what matters most.”

With her dedication to
service, passion for lifelong
learning, and unwavering
commitment to her
community, it’s clear that Jill
Johnson Lebbin’s success is
only beginning. Her journey
serves as a reminder that
the strongest real estate
careers aren’t built solely on
transactions—they’re built
on relationships, trust, and a
genuine desire to help others
find a place to call home.
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