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AWA R D - W I N N I N G  L E A D E R

I N  C O A S TA L  B U I L D I N G

We know how important your home is to your 
well-being.  As custom home builders for over forty 
years, we have crafted and restored coastal and 
luxury homes in Rhode Island and throughout New 
England.  Our goal is to create spaces that allow you 
and your family to thrive.

4 FRANK AVE   |   SUITE A1   |   WEST KINGSTON, RI 02892 401.792.9799   |   DAVITTINC.COM
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We want to help our neighbors finance the homes of their dreams. Whether you’re looking to 
make a first-�me home purchase, refinance, or build a new home, our team is ready to help you 
navigate the mortgage process so you can achieve your homeownership goals.

Excep�onal Service & Solu�ons Tailored Just for You
It is our mission to provide clients with excep�onal 
products and services designed to meet their specific 
needs. We empower our mortgage team by providing 
them with the tools, knowledge and support they 
need to help their clients thrive!

All Our Decisions Are Made Locally, Allowing for:
• A faster and more efficient decision-making process
• Expedited credit decisions
• Customized finance solu�ons for your needs

• A wholly-owned subsidiary of 
BayCoast Bank, a reputable 
community bank on the South 
Coast of Massachuse�s and Rhode 
Island

• Large enough to provide 
high-quality products and services 
offered by na�onal providers

• Small enough to deliver a more 
personalized customer experience 
in a community se�ng

• Backed by cu�ng-edge technology 
our clients can trust

Our Commitment is to YOU!

Experience the BayCoast Difference:

Our Mission: About Us:

We’re your friendly neighborhood mortgage experts and we’re ready to help you! 
Let’s have a conversa�on to see what mortgage op�ons may be right for you.

Contact Us Today!
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Together with you, Rhode Island’s elite agents, we have curated this list. These trusted partners represent the absolute best 
in their fields - they’re not just great at what they do, they understand the pace, professionalism, and care that top agents 
like you expect. They proudly support your work, your publication, and the private events that bring our community together. 
Please support them in return—and thank them for helping us celebrate the Rhode Island Real Producers community!

Preferred Partners

AIR QUALITY/MOLD TESTING
Green Home Solutions
Dan Anderson
(401) 871-3335

COUNTERTOPS 
– GRANITE/QUARTZ
Rock Hard Countertops
(508) 982-8674
rockhardcountertops.com

DESIGN & BUILD/REMODEL
Davitt Design Build
401-792-9799
DavittInc.com

EXTERIORS (ROOFING 
& SIDING)
Exact Exteriors
(401) 408-2222
exactexteriorsllc.com

HEAT PUMPS
East Bay Air Systems
(401) 217-3244
eastbayairsystems.com

HOME INSPECTION
HomePro Inspections 
of Rhode Island
Hank Richter
(401) 474-2007
homeprorhodeisland.com

HouseMaster Home Inspection
Paul Miranda
(401) 632-6188
HouseMaster.com

Pillar to Post
Peter Hackett
(508) 345-7339
peterhackett.pillartopost.com

HOME MANAGEMENT
New Era Property Services
(401) 617-9527
www.nepsne.com

HVAC- HEATING & COOLING
Ocean State Air Solutions
(401) 855-1463
oceanstateair.com

MORTGAGE LENDING
Annie Mac Home Mortgage
401-545-0172
annie-mac.com/lo/richbrandariz

MORTGAGE RESIDENTIAL 
LENDING
BayCoast Mortgage
Rob Cinquegrana
(401) 595-9516
baycoastmortgage.com

MORTGAGE/REFINANCE
Ferranti Group of Loan Depot
(401) 216-8301
loandepot.com/branches/
cranston-ri

PAINTING CONTRACTOR
Greg Greene Painting
(401) 742-3777

PHOTO ORGANIZATION
Image Ten
401-373-4016
imageten.com

Molly Robinson Photography
917-860-3673
www.mollyrobinson 
photography.com

ROOFING/SIDING
Rinaldi Roofing
(401) 219-9548
rinaldiroofingri.com

SMART HOME SYSTEMS
AQ Tech
(401) 655-1173
aqtechri.com
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Make your home 
smarter, safer, and more fun.

Visit: www.AQtechRI.com
Call us today at  401-655-1173

Home Theater

Smart TVs & 
Custom Mounting

Whole-Home Audio

Smart Lighting, 
Security & Automation

We specialize in: Professional 
Installation.

Top Brands.

Personalized 
Solutions.

Molly Robinson Photography

mollyrobinsonphotography.com

Portraits | Events | Architecture

M���nt� �ha� In�����

Meet
The

Team
John Ludes 

Publisher
John.Ludes@N2co.com

401-680-0610

Molly Robinson
Photography

Jamie Harrington
Image Ten Real Estate 

Photographers

Stuart Titus
Editor

Follow us on our social 
channels for the latest 
info on exclusive 
events, newsmakers 
and more!
REALPRODUCERSMAGAZINE.COM/

HOME/RHODE-ISLAND

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 
Company d/b/a Real Producers but remain solely those of the author(s). The paid advertisements contained within the Real Producers 
magazine are not endorsed or recommended by The N2 Company or the publisher. Therefore, neither The N2 Company nor the 
publisher may be held liable or responsible for business practices of these companies.
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LOW INVENTORY DOESN’T LIMIT GREAT AGENTS—IT REVEALS THEM.

The Inventory Paradox
Most agents are exclusively focused on chasing and competing for market listings. Inventory 
may be tight, but opportunity remains abundant for the agents who know how to create it. 

PUBLISHER’S LETTER

If there’s one topic that dominates 
nearly every real estate conversation 
right now, it’s inventory—or more 
specifically, the lack of it.

Across Rhode Island and much of 
the country, housing supply remains 
tight. Sellers are hesitant to give up 
historically low interest rates, buyers 
are competing for fewer options, and 
many agents find themselves navigating 
a market where listings simply aren’t 
appearing at the pace they once did. 
It’s an understandable concern, and it’s 
a reality of the current market cycle.

But when you spend time talking 
with many of the top agents in Rhode 
Island, a different perspective begins 
to emerge. This is because the best 
agents in this business understand 
something important: inventory 
isn’t just found—it’s created.

The most successful professionals 
rarely build their businesses by simply 
waiting for listings to appear. Instead, 
they create opportunity through 
relationships, reputation, and consistent 
engagement with the communities 
they serve. In a market like this, those 
habits become even more valuable.

Many top agents are doubling down 
on the fundamentals that have 
always driven their success. They’re 
reconnecting with past clients and 
reminding homeowners of the equity 
gains they’ve experienced over the 
past several years. They’re having 

thoughtful conversations about life 
changes—growing families, downsizing, 
career moves—that may open the 
door to a potential sale long before 
it becomes public knowledge.

Others are proactively reaching out 
to homeowners in neighborhoods 
where buyer demand remains strong, 
sharing insights about current market 
conditions and the opportunities 
available to sellers (see last month’s 
Publisher’s Letter for more on that). 
Some are coordinating creative solutions 
that help hesitant sellers make their next 
move, whether that means identifying 
off-market properties, working 
through rent-back arrangements, or 
collaborating closely with lenders 
and other partners to structure deals 
that work for everyone involved.

In short, while some in the industry 
focus on the scarcity of listings, the 
most experienced professionals are 
focusing on the creation of opportunity.

This is one of the privileges of 
publishing Rhode Island Real Producers: 
having a front-row seat to the 
professionalism and ingenuity that 
define this community. The agents 
featured in these pages—and the many 
others who make up our growing 
community—have built their businesses 
on relationships that extend far beyond 
a single transaction. They stay connected 
to their clients, they invest in their local 
communities, and they understand that 
the best opportunities in real estate 

often begin with a conversation long 
before a home ever reaches the market.

Markets will always evolve. Interest 
rates will rise and fall, and inventory 
will expand and contract over time. 
But the agents who consistently 
succeed are the ones who recognize 
that their greatest advantage isn’t 
the market itself—it’s the trust and 
relationships they’ve built within it.

And in a market like the one we’re 
experiencing today, that advantage 
has never been more valuable.

With gratitude,

John Ludes

Publisher
Rhode Island Real Producers

John.Ludes@N2co.com
401-680-0610
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Heat Pump Experts. Trusted by Rhode Island Homeowners
— Preferred by Realtors

The state’s only heat pump-exclusive contractor. 
RELIABLE. EFFICIENT. FULLY VETTED.

“Ruarri, Je�, and the crew 
were professional, polite, 
and incredibly clean— 
finishing a full day early. 
The system works great, 
the price was fair, and we’d 
recommend East Bay Air 
Systems to anyone.” 

- Cheryl A. / East Providence

Why Heat Pump-Only? 
We don’t dabble. At East Bay Air Systems, heat 
pumps are our entire business—not an add-on. 
That means cleaner installations, deeper 
knowledge, and a commitment to long-term 
performance. We help your clients tap into 
rebates, boost home value, and lower heating 
bills with every project.  

401.217.3244
www.EastBayAirSystems.com

33 Veterans Memorial Pkwy, 
East Providence, RI

Serving all of 
Rhode Island & 

Southeastern MARATED FIVE-STARS

“East Bay Air Systems 
replaced our old radiator 
system with a heat pump and 
did an excellent job. They 
were responsive, professional, 
and worked with us to design 
the right setup. Highly 
recommended!” 

- Jennifer R. / Pawtucket

SERVICES INCLUDE:
Mold Remediation • Air Quality Testing • Home Detox Services

Better Air Environmental Probiotics • Air Duct Cleaning • Odors • And More!

Dan Anderson BA, MBA
Owner Green Home Solutions of R.I.

(401) 871-3335 • dan_a@greenhomesolutions.com
R.I. Contractor Registration #41826 • NADCA Certified

Breathe Better
with Expert
Mold and
Indoor
Air Quality
Services

Safe A�ordable Fast E�ective

ALL ABOUT RHODE ISLAND REAL PRODUCERS

FAQFAQ
Q: Who receives this publication? 

A: This magazine is delivered to the top 300 real 
estate agents in Rhode Island, ranked by sales 
volume. All our Preferred Partners also receive 
both physical and digital copies. With thousands 
of agents in the state, being included in this elite 
group is a true distinction—a testament to your 
hard work, talent, and dedication to excellence.

Q: Do real estate agents have to pay 

for the magazine or events? 

A: No! Both the magazine and our events are 
completely free for top agents. They’re fully funded 
by our Preferred Partners, who support and help 
us celebrate this exceptional community.

Q: What kind of content is featured? 

A: The content is centered around you—the top 
producers in Rhode Island real estate. Each issue 
highlights inspiring personal stories, professional 
milestones, and behind-the-scenes insights into the 
agents and Preferred Partners who lead this market.

We feature:

•	 Top-producing “Local Legends” 
in every cover story 

•	 Rising stars in our “Agent to Watch” feature 
•	 Spotlight Profiles on our Preferred 

Partner businesses 

All agent features are completely merit-based. There’s 
no pay-to-play —we tell authentic stories about real 
people making an impact. We welcome nominations 

and referrals, as we’re always looking to celebrate 
outstanding professionals we may not yet know about.

Q: Who are the Preferred Partners? 

A: Preferred Partners are top professionals across 
a variety of real estate related industries who have 
been personally recommended by the top 300 
agents in Rhode Island. They appear in every issue 
of the magazine, participate in our events, and help 
make this platform possible. These businesses are 
trusted allies of our agent community, and together, 
we’re building a powerful, collaborative network that 
promotes business growth for everyone involved.

Q: Does Real Producers host events? 

A: Absolutely. In addition to the magazine, we host 
private quarterly invite-only events for our top agents 
and Preferred Partners. These exclusive gatherings 
provide opportunities to network, collaborate, share 
ideas, celebrate wins, and grow together as a community.

Event details are shared in the magazine, on 
social media, and through direct outreach—stay 
tuned for our inaugural event this Fall!

Q: How can I recommend a business or feature story? 

A: We’d love to hear from you! Whether you want 
to nominate a fellow agent, highlight an unsung 
hero, or recommend a business that deserves 
recognition as a Preferred Partner, we’re all ears.

Email your suggestions or questions to:
John.Ludes@N2co.com 
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AGENT TO WATCH

community, CO F F E E ,

GOLDEN RULE 
PHILOSOPHY FUELS 
RELATIONSHIPS, 
REFERRALS, AND REAL 
ESTATE SUCCESS.

EDITED BY STUART TITUS 

PHOTOGRAPHY BY JAMIE HARRINGTON

Melanie Quirk’s

If you spend enough time around 
Warwick, chances are you’ll hear the 
name Melanie Rose Quirk come up 
sooner or later. Whether it’s through 
a real estate referral, a conversation 
at a local beach, or a morning stop 
at the neighborhood coffee shop, 
Melanie’s presence is woven into 
the community she serves.

As the team leader of The Anchor Team 
and a newly recognized Agent to Watch 
in Rhode Island Real Producers, Melanie 
has built a career defined by energy, 
authenticity, and an unwavering belief 
that real estate is ultimately about 
people. Over the past two decades, 
that philosophy has helped her build 

an impressive track record: 469 career 
sales and more than $241 million in 
total volume across Rhode Island, 
Massachusetts, and Connecticut. In 
2025 alone, she closed $16 million in 
sales, continuing a long run of accolades 
that includes RE/MAX Platinum Club 
honors from 2018 through 2025, as well 
as Lifetime Achievement, Hall of Fame 
recognition, and years in the 100% Club.

Melanie puts up some impressive 
numbers to be sure, but she’s 
driven by a simple principle she’s 
followed from the very beginning.

“The Golden Rule,” she says. 
“Do unto others as you would 
have them do unto you.”

That mindset shapes every interaction 
she has with clients. While our 
industry often centers on deals, 
Melanie has always focused on 
connections — the kind that last 
far beyond the closing table.

“I’ve always treated people fairly and 
honestly — doing the right thing,” she 
explains. “When you genuinely have 

your clients’ best interests in mind, 
they become customers for life.

The result? A business built largely 
on trust and word of mouth. To 
this day, her sphere of influence 
overwhelmingly serves as her 
number one source of business, with 
referrals consistently coming from 
friends, family, and past clients.
“Treat people right and the 
rest will follow,” she says with 
a smile. “I promise.”

Of course, when your personality 
naturally draws people in, relationship-
building doesn’t feel like a strategy — it 
just feels like life. Around Warwick, 
you get the sense that Melanie is more 
like the unofficial mayor, someone 
who seems to know everyone and 
genuinely cares about the people 
who make the community special.

Her connection to Warwick runs deep, 
and nowhere is that more evident than 
at The Coffee Grinder, the local coffee 
shop she now owns. Long before she 
became a top-producing real estate 
professional, Melanie worked there 

CLOSINGS&
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after high school alongside many of 
her friends. Even then, she knew one 
day she wanted to own a place like it.

“Owning a coffee shop has been a 
dream since I was sixteen,” she says.

Today, that dream has become another 
extension of the community she 
loves. The shop has become a natural 
gathering place — a hub where 
conversations happen, friendships 
grow, and yes, plenty of real estate 
connections are made along the 

way. It’s also a perfect reflection of 
Melanie herself: warm, welcoming, 
and full of positive energy.

And with her seemingly boundless 
energy, Melanie has learned an 
important lesson about growth: 
no one builds a great business 
alone. For much of her career, she 
tried to do everything herself, but 
mentorship helped her realize that true 
scalability comes from surrounding 
yourself with the right people.

“I’m a bit of a control freak,” she 
admits with a laugh. “But I’ve 
learned to start letting go of the 
tasks that aren’t ‘green’ activities.”

That shift has already paid dividends. 
In 2025, Melanie hired a full-time 
client care coordinator to manage 
paperwork and backend operations, 
freeing her to focus more of her time 
on clients and relationships. She also 
brought on a showing agent, Haley Rose 
Catelle, whose journey into real estate 
actually began at The Coffee Grinder.

When Haley interviewed for a job at 
the café years ago, Melanie recognized 
the drive and work ethic that would 
make her successful in the industry 
and planted the seed about pursuing 
a real estate career. Today, Haley 
helps support buyers across The 
Anchor Team’s growing business.

“Just in the first 45 days it’s been 
a life changer,” Melanie says. “I 
can’t wait to see how many more 
families we can help this year.”

Mentorship, in fact, is something 
Melanie believes the industry 
needs more of. She serves on the 
Professional Standards Committee, 
a volunteer role dedicated to 
maintaining ethical practices within 
the REALTOR® community, and she 
believes new agents would benefit 
greatly from a formal apprenticeship 
period early in their careers.

“Real estate can be the wild west for 
new agents,” she says. “Having that 
guidance would help avoid mistakes 
and help more transactions get to the 
closing table.” Even at the top of the 
industry, Melanie believes growth 
never stops. “We should always have 
a mentor and always be evolving.”

For Melanie, success has never been 
defined by production alone. While she’s 
incredibly proud of what she’s built, 
her definition of success runs deeper. 
“Success is being able to take care of 
yourself while helping others and being 
a positive influence,” she says. “It’s not 
something tangible — it’s a feeling.”

That sense of gratitude shows up 
in how she gives back. With every 
transaction, Melanie donates to 
Children’s Miracle Network, and each 
year she contributes to organizations 
including the Leukemia & Lymphoma 
Society, the MS Foundation, the Juvenile 
Arthritis Foundation, the American 
Cancer Society, the ALS Association, and 
numerous local community groups.

When she does carve out a little time 
away from work, you’ll likely find 
her somewhere along Rhode Island’s 
coastline — maybe playing in a doubles 
volleyball tournament in Newport, 
heading out for a Block Island day 
trip, or enjoying the beaches that 
make the Ocean State so special. And 
of course, no perfect day would be 
complete without stopping by The 
Coffee Grinder for a latte and one of 
the shop’s signature breakfast bagels.

Judging by the momentum she’s 
carrying into 2026, it’s safe to say 
the best chapters of Melanie’s 
story are still being written.

We should always 
have a mentor and 

always be evolving.”

REAL ESTATE CAN 
BE THE WILD WEST 
FOR NEW AGENTS. 

HAVING THAT 
GUIDANCE WOULD 

HELP AVOID MISTAKES 
AND HELP MORE 

TRANSACTIONS GET TO 
THE CLOSING TABLE.
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OUT & ABOUT

FROM OUR WINTER  SOCIAL  EVENT  @ TRACK 15
EVENT PIX PHOTOGRAPHY BY MOLLY ROBINSON 

& JAMIE HARRINGTON
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Your Real Estate Photography Partner

in 2026
Photo | Video | Aerial | Zillow Showcase

www.imageten.com        401.373.4016

Call or Text: 401-632-6188 | Paul.Miranda@HouseMaster.com 
Book 24/7 online at: HouseMaster.com/593

Home Inspections.
Done Right.
Guaranteed.

4 Key Benefits of HouseMaster 
Home Inspections for Real 
Estate Agents
• Professional communication 

creates a smooth transaction.
• An educated buyer has confidence 

in their purchase decision.
• Working with your schedule saves 

you valuable time.
• An exceptional inspection includes 

accurate and current information.

 One Call Does 
It All -

Our team coordinates all 
ancillary inspections

and testing
Inspections 7 days a week. 
Reports within 24 hours. 
90-Day Limited Repair 

Reimbursement Guarantee*

Paul and Lisa Miranda

*Where available. Not all services are offered by every office. Each office is 
independently owned and operated.

Educating Home Buyers is Our Passion! 

HERE'S WHAT THE TOP 300 AGENTS IN
RHODE ISLAND SOLD IN CALENDAR YEAR 2025...

AVERAGE TRANSACTIONS 
PER AGENT 

35.7

AVERAGE SALES VOLUME
PER AGENT

$22,377,934

TOTAL TRANSACTIONS

10,708

SALE VOLUME

$6,713,380,187

BY THE
NUMBERS2025
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PARTNER SPOTLIGHT

How Jason Lopes and Exact Exteriors help agents 
inspire buyer confidence and accelerate deals.

EDITED BY STUART TITUS  

PHOTOGRAPHY BY 

MOLLY ROBINSON

In real estate, first 
impressions are everything. 
Long before buyers walk 
through the front door, 
they form an opinion the 
moment they pull up to 
the curb. The condition 
of the roof, the siding, the 
trim, the entryway—these 
details quietly shape buyer 
confidence and influence 
how a property is perceived.

That’s where Jason Lopes and 
his team at Exact Exteriors 
have built their reputation.

As the owner of Exact 
Exteriors LLC, a Rhode 
Island–based exterior 
renovation and general 
contracting company, Jason 
has made it his mission to 
help agents and homeowners 
transform properties to 
create immediate visual 
impact while strengthening 
the home’s integrity. His 
company specializes in 
roofing, siding, windows, 
doors, exterior carpentry, 
and painting—essentially 
everything that defines a 
property’s curb appeal.

But behind the 
craftsmanship and the 
results is something even 
more important to Jason: the 
people who make it happen.

At Exact Exteriors, Jason 
leads a tight-knit team of 
experienced professionals 
who take tremendous pride 
in reliability, craftsmanship, 
and consistency. While 
the company has earned 
a strong reputation across 
Rhode Island for exterior 
transformations. Inside 
the organization, the 
culture feels less like a 
construction company 
and more like a family.

That culture is intentional. 
“Culture matters,” Jason 
says. “When people respect 
each other, support each 
other, and take pride in their 
work, the results follow.”

That mindset shows up 
on every project the team 
touches. Exact Exteriors 
operates with a shared 
commitment to doing 
things the right way—

delivering dependable 
results and standing firmly 
behind the work they 
perform. For the real estate 
professionals who rely 
on them, that consistency 
creates something 
incredibly valuable: trust.

Jason’s path into 
construction started early. 
His father was also a general 
contractor, and growing 
up around job sites gave 
him an appreciation for 
both the craftsmanship 
and the discipline required 
to build things properly. 
Later, he attended Bryant 
University, where he studied 
Management and Computer 
Information Systems.

That combination—hands-on 
construction experience and 
formal business training—
gave Jason a foundation that 
continues to shape how he 
runs his company today.

Like many successful 
entrepreneurs, Jason’s 
biggest growth challenge 
came when he had to 

CURB
APPEAL
T H AT  C L O S E S
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transition from craftsman 
to business leader.

“The hardest part is shifting 
from being the person doing 
the work to being the person 
building the systems,” Jason 
explains. “There’s trial and 
error along the way, but 
once those systems are 
in place and leadership 
grows within the team, 
that’s when the business 
really starts to scale.”

That focus on systems, 
structure, and long-
term growth led Jason to 
launch Exact Exteriors 
in 2019—his second 
contracting company—
with a clear vision.

Exact Exteriors would 
specialize in exterior 
renovations that help 
homeowners and real 
estate professionals 
dramatically elevate curb 
appeal while strengthening 
the home itself.

Today, the company has 
become known as a true 

one-stop shop for exterior 
transformations. From 
roofing and siding to 
trim, porches, windows, 
entry doors, painting, and 
structural carpentry, Jason’s 
team manages the entire 
scope of work through 
one organized system.

But Jason is quick to point 
out that the company’s role 
goes beyond construction.

“Exact Exteriors is a curb 
appeal and exterior value 
partner,” he explains. “We 
help agents strategically 
improve properties, protect 
transactions, and increase 
buyer confidence.”

For real estate professionals 
preparing homes for 
the market, that kind of 
partnership can make a 
meaningful difference.

In many cases, exterior 
improvements are one of 
the most efficient ways 
to dramatically improve 
how buyers perceive a 
home. Unlike many interior 

renovations, exterior 
projects typically move 
faster, involve fewer trades, 
and avoid disrupting the 
living spaces inside the 
property. At the same 
time, they can significantly 
elevate a home’s appearance 
while delivering a strong 
return on investment.

Still, Jason often encounters 
a common misconception 
about contractors during 
the real estate process. 
“There’s a belief that 
contractors slow down 
deals,” he says. “The right 
contractor actually protects 
and accelerates them.”

By providing fast property 
evaluations, clearly 
defined scopes of work, 
and structured solutions, 
Exact Exteriors helps agents 
identify concerns early, 
eliminate surprises, and 
keep transactions moving 
forward with confidence.

What also sets the company 
apart is its comprehensive 
approach. Rather than 
operating as a single-

trade contractor, Exact 
Exteriors functions as a 
full general contractor 
with a specialized focus on 
exterior improvements.

The company holds 
certifications with several 
of the industry’s most 
respected manufacturers, 
including GAF, James Hardie, 
and Andersen Windows 
and Doors. Jason and his 
team complete ongoing 
manufacturer training 
each year to stay current 
on installation standards, 
evolving building science, 
and product innovations.

That expertise allows 
the team to educate both 
homeowners and agents 
about the materials 
being installed and the 
long-term value those 
improvements provide.

Every GAF roofing system 
installed by Exact Exteriors 
is registered and backed by 
a 50-year manufacturer’s 
warranty that can be 
transferred to a future 

homeowner. The company 
also registers every James 
Hardie and Andersen project 
it completes, ensuring future 
warranty claims remain 
simple and seamless.

Jason summarizes the 
philosophy simply. “Our goal 
is long-term reliability—
not short-term fixes.”

For agents who partner with 
Exact Exteriors, the benefits 
tend to appear quickly. 
Jason says the impact 
often shows up as cleaner 
inspections, fewer last-
minute surprises, stronger 
listing presentations, and 
buyers who feel confident 
moving forward.

“The mission is simple,” he 
says with a smile. “Make 
the agent look good and 
protect their reputation.”

It’s a philosophy founded 
in Jason’s deep respect for 
the professionals he works 
alongside. In his view, 
the agents building the 
strongest brands in today’s 
market share one key trait.

“They build infrastructure,” 
Jason says. “They invest in 
strong vendor relationships, 
reliable systems, and a 
network of professionals 
who elevate the service 
they provide.”

Ultimately, Jason believes 
the strongest partnerships 
are built on one simple 
principle: consistency. “A 
trusted partner delivers 
exactly what they promise,” 
he says. “When an agent 
refers Exact Exteriors, there 
should be zero hesitation.”

Outside of work, Jason 
values time with family 
and friends just as much 
as he values building 
his business. He enjoys 
spending time on the golf 
course with his son, his 
identical twin brother, and 
close friends. When winter 
arrives, you’ll often find 
him snowboarding in North 
Conway, New Hampshire. 

If he weren’t running 
Exact Exteriors, Jason says 
he would likely dedicate 
his time to a nonprofit 
focused on helping people 
tackle home repair punch 
lists—particularly elderly 
homeowners, veterans, 
widows, and single parents.

“A lot of people feel 
overwhelmed by small 
projects around their 
home,” he explains. “With 
the right tools and skills, 
many of those tasks can 
be handled quickly and 
make a real difference.”

For Rhode Island’s top real 
estate professionals—and 
the homeowners they 
represent—that’s exactly 
the kind of partner who 
helps great transactions 
come together.

The mission 
is simple. 
Make the 

agent look 
good and 

protect their 
reputation.
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C O M P O U N D I N G 
C O N S I S T E N C Y

T here’s a certain 
presence Joseph 
Fitzpatrick brings 

into a room—confident but 
never loud, competitive but 
never careless. As Team 
Leader of The Fitzpatrick 
Team and Broker/Owner 
of RE/MAX Results, Joe has 
built a career that feels both 
formidable and remarkably 
grounded. Licensed since 
1997, he cut his teeth at 
Prudential Prime Properties 
before launching a 25-year 
run with RE/MAX that has 
earned him Hall of Fame 
(2006), Lifetime Achievement 
(2015), and most recently, 
Circle of Legends (2023)—the 
highest honor in the brand. 
His individual production 
has averaged north of $30M 
annually, while his team 
consistently eclipses $100M.

Those numbers are elite. 
But the engine behind them 
is surprisingly simple. “The 
single most effective strategy 
is super boring,” Joe says 
with a grin. “It’s showing up.”

For an audience of top 
producers, that answer 
lands differently. Because 
you know it’s true.

Joe’s philosophy is built on a 
conviction that consistency 
will outperform intensity 
over time. No heroic sprints. 
No emotional swings. Just 
disciplined execution. Time 
blocking isn’t a suggestion 
inside his world—it’s a rule. 
Prospecting gets one focused 
hour a day, five days a week, 
distraction-free. Calendar 
respected. CRM updated. 
Pipeline constantly filled.

He believes most agents 
don’t fail from lack of 
opportunity; they fail 
from lack of repetition.

Nowhere is that more 
evident than in how his 
team works its sphere 

of influence (SOI). The 
Fitzpatrick Team connects 
with clients at least once 
every 30 days—by phone, 
text, video, handwritten 
note, meal, or event 
invitation. It’s intentional, 
tracked, and expected. The 
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result? An overwhelming 
share of their business flows 
directly from relationships 
they’ve nurtured for years.

Joe doesn’t talk about 
“balancing” short-term 
transactions with long-term 
relationships. In his mind, 
that framing misses the 

point. The relationship is the 
strategy. Trust and mutual 
respect are the strategy. The 
transactions simply follow. 
He’s quick to remind his 
agents that one commission 
check is rarely the finish 
line—it’s the opening chapter 
of a five-, six-, or seven-
transaction relationship.

That long-game mindset has 
shaped the way he’s built his 
team and brokerage. Growth, 
he says, must be intentional. 
Recruiting matters because 
direction matters. RE/MAX 
Results was built by top 
producers for top producers, 
and the expectation is clear: 
align with the culture, 

produce at a high level, and 
put clients first—every time.

Retention, though, is 
where the real leadership 
shows. Joe is present. He 
listens. When challenges 
surface, he leans in instead 
of stepping back. He 
wants agents who aren’t 
just passing through, but 
planting roots. The culture 
is deliberate, consistent, and 
protective of its standards.

That same intentionality 
shows up in how he 
redesigned his own role. 
Early on, Joe made a list of 
the 25 things he did daily as 
an agent. He hired experts 
for the things he wasn’t 
strong at—paperwork, 
financial management, 
systems implementation. 
Then he created a second list 
of things he was good at but 
didn’t enjoy, and delegated 
those as well.. Over time, he 
narrowed his focus to what 
he does best: listing homes, 
negotiating hard, guiding 
clients through pivotal 
decisions, and closing deals.

He operates in his zone 
of high competency—
and he expects his 
team to do the same.

Part of Joe’s steadiness traces 
back to his roots. Raised 
in Ireland as one of five 
siblings, he attended an all-
Irish-speaking (Gaelic) school 
until he was 16. Moving to 
America meant adapting 
quickly, but the foundation 
he grew up with—family, 
humility, resilience—
never left. His guiding 
principle is equal parts 
charming and powerful: 
he acts as if his Granny is 
watching. If he wouldn’t 
say it or do it in front of 
her, he won’t do it at all.

It’s a disarmingly simple 
filter in an industry that 
can sometimes reward 
shortcuts. For Joe, advising 
a client to take the path 
that is clearly in their best 
interest—even when it costs 
him in the short term—isn’t 
noble; it’s necessary. That’s 
how you build reputations 
that last decades.

His brand has grown 
the same way—through 
authentic presence. You’ll 
see him at youth soccer 
games, local fundraisers, 
and charity events. His team 
invests heavily in Instagram, 
backed by an in-house 
marketing department 
that protects the brand 
and keeps content sharp, 
relevant, and engaging. 
They also leverage RE/MAX’s 
robust technology and 
marketing tools, ensuring 
they stay ahead without 
losing their local identity.

One of the most talked-about 
examples of Joe’s marketing 
instincts dates back to 2014. 
At a Newport Rugby match 
at Fort Adams, he spotted 
a tight-knit crowd of 150 to 
200 young professionals. 
Instead of a banner or tent 
sponsorship, he invested 
$6,000 in 100 Newport Rugby 
jackets with his logo stitched 
boldly on the back. Critics 
called it a gamble. Within 
two years, he had closed 
11 transactions with rugby 
members—and the jackets 
still circulate around town 
today. It wasn’t flashy. It 
was strategic, community-
driven, and patient.

Even with decades of 
experience, Joe hasn’t 
become immune to setbacks. 
He just handles them 
differently. When a deal falls 
apart, or the market tightens, 

he gives himself five minutes 
alone to feel the frustration—
then he resets. He refuses 
to let a bad moment hijack 
the day. Because the 
pipeline is consistently full, 
built on daily discipline 
and SOI engagement, 
temporary slowdowns 
never define the year.

Looking ahead, he sees 
opportunity. As buyers gain 
more leverage over the 
next 12 to 24 months, he’s 
not overhauling his model. 
He’s doubling down on 

fundamentals. The same 
habits that built his career—
time blocking, relationship 
building, consistent 
prospecting—are the ones 
that will carry it forward.

For someone with Hall 
of Fame credentials and 
Circle of Legends status, 
Joe’s definition of success is 
refreshingly human. If you 
wake up excited about your 
work, come home excited 
about your family, and 
don’t carry daily financial 
anxiety, that’s success.

FOR RHODE 
ISLAND’S TOP 
PRODUCERS, 

JOSEPH 
FITZPATRICK 
ISN’T JUST A 

HIGH-VOLUME 
NAME ON A 

LEADERBOARD. 
HE’S PROOF 
THAT ELITE 

PERFORMANCE 
DOESN’T 
REQUIRE 

CONSTANT 
REINVENTION. 
IT REQUIRES 
STANDARDS. 
DISCIPLINE. 
INTEGRITY. 

AND THE 
STAMINA TO 

KEEP DOING THE 
SIMPLE THINGS 
EXCEPTIONALLY 
WELL—LONG 

AFTER THE 
SPOTLIGHT 
FINDS YOU.
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RINALDI BROTHERS
ROOFING  |  SIDING  |  DECKING

Elevate your real estate offerings—one exceptional relationship at a time.
Contact us at: 401.617.9527 • www.nepsne.com

Luxury Home Management & 
White-Glove Housekeeping 
Under One Roof
At New Era Property Services we 
identify all services required to protect 
and maintain luxury homes (dryer vent 
cleaning, septic maintenance, snow 
removal, generator & HVAC services, 
etc.). As the homeowners single point 
of contact, we manage, schedule and 
pay all vendors. Our white-glove 
housekeeping service provides expert 
cleaning, bed making, laundry, errands, 
organizing, meal prep, pet walking 
and more.

Their asset (and your future 
relationship) is not only being 
protected but also managed with 
precision, discretion, and unmatched 
attention to detail.

Help your clients experience peace of 
mind before ever taking that first step 
into their new home. 

Standard with every
Home Inspection:  

PTP360*

Interactive 360°
Visual Inspection
Summary

 

PTPEstimates 
Powered by BOSSCAT

Cost estimate
for Inspection
Summary items 

 

Also included with Premium
and Prestige Packages: 
PTPFloorPlan
An accurate
floor plan of the
entire home

PTPHomeManual 

The digital owner’s
manual for the home 

*Where available. Not all services are o�ered
by every o�ce. Each o�ce is independently

owned and operated.

Get a
Preview
Here 

 

The Ultimate Home 
 Inspection ExperienceSM

Pillar To Post Home Inspection Packages include even more
exclusive and innovative features than ever. These new services

deliver speed, ease and convenience, getting you to closings
faster, saving you time and delighting your clients. 

PETER HACKETT
peter.hackett@pillartopost.com 

401.354.2853

LICENSED IN RI,  MA, & CT

|        Fast Turnaround



9151 Currency St.
Irving, TX 75063

Your Partner in Pre-Sale (and post sale) Exterior Renovations
SERVING ALL RHODE ISLAND & SOUTHERN MASSACHUSETTS

Check out our
100+ 5-star
Google Reviews

Y O U R  C L I E N T S  A R E  I N  G O O D  H A N D S .
Call Jason at (401) 408-2222 for a free pre-sale consult

exactexteriorsllc.com

At Exact Exteriors, we specialize in transforming homes to maximize curb appeal and sale value—fast. From roofing, siding, and windows to 
doors, carpentry, and painting, our licensed and insured crews deliver high-quality work with clean job sites and reliable timelines.

We work closely with top agents and homeowners to prioritize high-impact improvements that get listings sold. Whether your clients
need minor touch-ups or full exterior overhauls, we’re here to help you close faster and for more.

ROOFING SIDING WINDOWS

Certified roofing & siding systems with transferable warranties        Realtor-friendly scheduling & priority availability

Trusted by homeowners, HOAs & property investors        Fast turnarounds. Beautiful results.


