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#1 Woman
Loan Originator

at America’s #1 Retail
Mortgage Lender

Since 2018

5,124

families helped

$1,695,306,923

loan volume

,d
;! VENTURE

Ry TITLE SERVICES

Your forever lender. Financing the world one loan at a time. venturetitleservices.com
Contact me today.

Celebrating 8 years making real estate dreams
come true with CrossCountry Mortgage!

MAXWELL

MORTGAGE TEAM

Lauren Maxwell

Executive Vice President | NML5331415
lauren@maxwellmortgageloans.com

We've moved!

2394596-0500 9115 Galleria Ct., 2nd Floor

MaxwellMortgagelLoans.com Naples, FL 34109



A renovated home will sell for up to 50%
more than one that has not been renovated

1'1-1.]'||I |

CONTACT US TODAY FOR A
FREE
ESTIMATE!

WE TACKLE ANY SIZE JOB FROM SMALL PROJECTS TO MAJOR OVERHAULS.

AS SEEN IN — - — = = =

GULFSHORE LIFE
“There’s opportunity here—you just have to see it. Put a little money into it— D C G S W F L . C D M

well, the Naples version of “a little money”—and this could sell quickly.”

- High-End Realtors, Rupert and Karen Irby Family owned & operated ¢ Fully licensed & insured ¢ Over 23 years of guaranteed workmanship
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Let us help your team navigate Florida’'s shifting home insurance market.

Insurance volatilty in Florida is likely to increase, creating
undo friction in the real estate market. We can help!

We provide the education about carriers, their appetite
for various property conditions, and ways to mitigate the
volatility to help streamline home selling and buying.

OneGroup has one of the largest portfolio of carriers to
ensure placement with the proper insurance to com-
plete your transactions.

Let us help reduce the stress and friction in your real
estate deals. Reach out to us today to arrange a lunch
and learn for your team and your clients.

Susan Atkeson

Account Executive and
Branch Manager-Naples
SAtkeson@OneCGroup.com
OneGroup.com/Naples-Florida
C 239-427-200]

6424 Naples Blvd,, Suite 301
Promenade at Naples Center
Naples, FL 34109

Scan the QR code to
download my contact
information.

Ng INsSUrance eExpertise

ONEGROUP



Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

ACCOUNTING

Medrano & Cail
Jennifer M. Cail
(239) 677-5888

ATTORNEYS
Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Law Office of Sam J. Saad Il
Sam J. Saad Il
(239) 784-5556

Woods, Weidenmiiller,
Michetti & Rudnick, LLP
Michael Michetti

(239) 821-6208

COWORKING FACILITY
Venture X

Kathryn Parker

(239) 326-3455

GENERAL CONTRACTOR
Dominion Contracting Group
Butch Bacon

(239) 293-0049

GRAPHIC DESIGN &
PROMOTIONAL PRODUCTS
Smiley Graphics & Promotions
Carolyn Castaneda

(239) 405-1527

HOME IMPROVEMENT
Design Works

James McKinney

(239) 378-5219

HOME INSPECTION
HouseMaster

John Prete

(239) 480-8220

Joe the Home Pro
Joe Nugent
(513) 238-4218

Pillar To Post Home Inspectors

Jesus Pina
(561) 388-0501

10 - April 2026

HOME PREPARATION
SERVICES
HOMEstretch - Naples/
Bonita Springs

Davis Stoner

(239) 235-6487

HOME RENOVATION
Renovation Sells SWFL
George Nahra

(312) 310-0111

HOME STAGING

Palm Staging and Design
Kim Regenhard

(612) 840-1534

HOME WATCH &
CONCIERGE SERVICES
Spectrum Concierge
Dave Feightner

(239) 777-6173

HVAC SERVICES
Rocket Cooling
Daniel Peregrin
(407) 782-8202

INSURANCE

Chapman Insurance Group
Jamin Eastman

(239) 307-0339

Nash Insurance & Associates
Brandon Nash
(239) 770-8521

OneGroup Insurance
Thomas Wienckoski
(321) 446-4803

State Insurance USA, LLC
Blake Chapman
(239) 989-5618

INTERIOR DESIGN /
REMODELING

The Dapper House
Leticia Uribe

(239) 955-4730

INTERIOR DESIGNER
Interiors By SBI
Sheryl Bleustein
(954) 445-0897

JUNK REMOVAL
Junk Hauling Naples
Shane Shadis

(239) 293-6721

MORTGAGE LENDER
Be Your Gift Group
Giovanni Matita
(239) 253-5939

Easy Mortgage LLC
Pamela Fajardo
(239) 333-5431

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Tyler Moore
(239) 292-4191

PAINTING SERVICES
Naples Painter
Mariano Bernhardt
(239) 675-8224

PHOTOGRAPHY/PORTRAIT
Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

PHOTOGRAPHY/REAL ESTATE
LaCasaTour

Sheryl Moreno

(888) 598-8687

Luxury List Media Group
Aaron Black
(239) 273-9417

PRIVATE JET CHARTER
Skyway Aviation

Jake Cambria

(239) 595-9459

PROPERTY MANAGEMENT
ALL IN Property Management
Dali Mihajlovic

(630) 915-1752

ROOFING

American Legacy Roofs
Nathan Bergum

(239) 450-2804

Florida Roofing and Gutters
Marc Devisse
(239) 966-7663

SCM Roofing
Roberto Santos
(239) 233-0450

TITLE COMPANY
Action Title Services
Allie Pelham

(239) 213-6721

Easy Title and Escrow LLC
Elianne Onoz
(239) 628-0137

Esquire Land Title of Naples
Greisy Rodriguez
(239) 799-7171

FirstSource Title
Valerie Downing
(239) 234-8009

Venture Title Services
Ryan Marrie
(239) 734-2400

VALET SERVICES
5 Star Valet

Joey Rock

(239) 770-1991
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NAPLES SHOWROOM

2082 Trade Center Way Naples, FL, 24109
FLORIDADESIGNWORKS.COM
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239.378.5219

YOUR FULL-SERVICE DESTINATION FOR INSPIRFD SPACES

TILE & STONME | MOSAICS | CABINETRY | COUNTEETDF:’*
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REFINED ROOFING

EXCEPTIONAL
RIRIG:ZERINIE S

Meet
the
Team

Andrew Regenhard Ellen Buchanan Geneva Eilertson
Owner/Publisher Editor Ad Strategist

tions, Installations,

ICements

and Win Jacement

Mercedes Mikalaitis Jess Wellar Michelle Reed
Event Coordinator Writer Photographer

floridaroofingandgutters.com

Florida Roofing 239.966.7663

Sheryl Moreno Hana Snajdrova Samuel Saum FROM CONTRACTTO CLO EING WE'VE GOT YOU.
Photographer Photographer Videographer

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but
remain solely those of the author(s). The paid advertisements contained within the Real Producers magazine are not endorsed or recommended by The N2 Company or the
publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies. -ﬁ«-

Because your clients deserve the right partner

FOLLOW US ON o v

FACEBOOK & Hie &iE

INSTAGRAM E'

PRODUCERS PRODUCERS

Easy Title & Escrow LLC

Elianne Onoz
Lic Title Agent & Director of
Business Development

Elianne@Easytitleandescrow.com

Direct: (239) 628-0137
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ABOUT THIS MAGAZINE

BY ANDREW REGENHARD, OWNER/PUBLISHER

Naples Real
RP Producers is
£ celebrating
six years in
print this
month! If you just made
the 2026 Top 500 producers
in Naples and are new to
our publication, you may
be wondering what it’s all
about. “FAQs About This
Magazine” answers the most
commonly asked questions
around the country
regarding the Real Producers
platform. My door is always
open to discuss anything
regarding this community
— this publication is 100
percent designed to be your
voice, and to connect, elevate
the industry, and inspire!

Q: WHO RECEIVES

THIS MAGAZINE?

A: The top 500 agents in
Naples. We pulled the MLS
numbers (by volume) from
January 1, 2025, to December
31, 2025, in the Naples area,
cut the list off at number
500, and our new 2026 Top
500 distribution list was
born. This magazine is free
exclusively to the top 500
agents in the area each year.
This year, the minimum
production level for our
group was $8.85 million in
2025, based on data reported
to MLS.

14 - April 2026

Q: WHAT IS THE PROCESS
FOR BEING FEATURED IN
THIS MAGAZINE?

A: It’s really simple — every
feature you see has first
been nominated. You can
nominate other REALTORS®,
affiliates, brokers, owners,
or even yourself! Office
leaders can also nominate
Realtors. We will consider
anyone brought to our
attention. Because we

don’t know everyone’s
story, we need your help

to learn about them.

A nomination currently
looks like this: You email us
at swfl@n2co.com with the
subject line, “Nomination:
(Name of Nominee),”

and explain why you are
nominating them to be
featured. It could be they
have an amazing story that
needs to be told — perhaps
they overcame extreme
obstacles, they are an
exceptional leader, have
the best customer service,
or they give back to the
community in a big way. The
next step is an interview
with us to ensure it’s a good
fit. If it all works out, we
put the wheels in motion
for our writer to conduct
an interview and for our
photographers to schedule a
photo shoot.

Q: WHAT DOES IT COST

A REALTOR®/TEAM TO

BE FEATURED?

A: Zero, zilch, zippo, nada,
nil. It costs nothing, my
friends, so nominate away!
We are not a pay-to-play
model. We share real stories
of Real Producers.

Q: WHO ARE THE
PREFERRED PARTNERS?
A: Anyone listed as a
“Preferred Partner” in the
front of the magazine is

a part of this community.
They will have an ad in
every issue of the magazine,
attend our quarterly events,
and be a part of our online
community. We don’t just
find these businesses off the
street, nor do we work with
all businesses that approach

T AR |
T V]

us. One or many of you have
recommended every single
preferred partner you see in
this publication. We won’t
even meet with a business
that has not been vetted by
one of you and “stamped for
approval,” in a sense. Our
goal is to create a powerhouse
network, not only for the best
Realtors in the area, but the
best affiliates, as well, so we
can grow stronger together.

Q: HOW CAN |
RECOMMEND A
PREFERRED PARTNER?
A:If you have a
recommendation for a local
business that works with
top Realtors, please let us
know! Send an email to me
at andrew.regenhard@
n2co.com.

WHERE

FUN MEETS
FOLLOW-THROUGH.
WE DO WHAT WE SAY,

EVERY
STEP OF
" THE WAY.

BE YOUR GIFT

*EWERED BY

NEW AMERICAN FUNDING

Scan to Say E +F E
=)

GIOVANNI MATITA VIRI MARTINEZ

NMLS#447645 NMLS#1790517
giovanni@beyourgiftgroup.com viri@beyourgiftgroup.com Yes to Fun, T
239.253.5939 239.537.5485 S LE e
> [E]§5E
@M. Fiw

NMLS ID#6606

ESQUIRE LAND TITLE
OF NAPLES

Where Naples’
TOP AGENTS

Close with Confidence

Because your reputation is on
the line at the closing table.

Boutique title service built to protect
your reputation and your clients.

Guided by Faith. Built on Trust. Closing with Excellence.

PARTNER WITH US FOR YOUR NEXT CLOSING.
S EXPERIENCE THE GREISY DIFFERENCE.

! Greisy Rodriguez,
y ¥ Licensed Title Agent - Partner

Irina PreII-SWLing, Attorney greisy@esquirelandtitle.com
239.799.7171

Naples Real Producers - 15



PUBLISHER’S NOTE

The Foundation of Our Platform sy anorew recennarp

Dear Real Producers of Naples,

Those of you who have been with us
for years know that community is at
the very heart of what we do here at
Real Producers.

Our platform is built on—and
sustained by—the top 500 producing
Realtors in Collier County who make
up this exceptional community. This
monthly publication is delivered
exclusively to these top-ranked real
estate professionals with a simple but
powerful purpose: to connect, inspire,
and elevate the industry. By sharing
the stories and insights of leading Real
Producers, we hope to highlight the
dedication, leadership, and innovation
that continue to shape our local real
estate landscape.

Our quarterly networking events are
another meaningful way we bring
this community together. Invitations
16 - April 2026

to these gatherings are reserved
exclusively for members of the Top 500
and our trusted preferred partners,
creating a space where relationships
grow and ideas are shared. Our recent
event on March 26th at 7]7 Sky Lounge
was a wonderful example of that
connection in action. If you weren’t
able to join us this time, we hope to see
you at our upcoming summer event—
details will be shared soon.

Thank you for being part of and
continually strengthening this
community. Your professionalism,
leadership, and commitment to
excellence are what make Naples Real
Producers so special.

As always, my door is open. If you
know an outstanding Realtor we
should feature in the magazine, would
like to recommend a trusted vendor
who could benefit from being part of
this publication, or need a referral to

one of our carefully vetted preferred
partners, please don’t hesitate to reach

out. I would love to hear from you.

Here’s to the continued success of this
remarkable community.

Very respectfully yours,

Owner/Publisher
Naples Real Producers
239-290-0692
andrew.regenhard@n2co.com
www.swflrp.com

WOODS - WEIDENMILLER
MICHETTI- RUDNICK

Michael Michetti « Joshua Rudnick ¢ James “Jay” Caudill ¢« Samuel Colburn ¢ Brian Cordero

Big Firm Quality,
Small Town Service.

é. A Personal Approach to Real Estate Law

239.325.4070 | lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero

Woods, Weidenmiller, Michetti & Rudnick, LLP a Florida Professional Limited Liability Partnership

The hiring of a lawyer is an
important decision that should
not be based solely on
advertisements. Before you
decide to hire an attorney
be sure to request free
written information about
qualifications and experience.
Rule4-7.2(d).



Home Inspections. Done Right.
Guaranteed

= Comprehensive Same Day Reportmg .

&
*» Termite, Radon, Mold, 4 Pt, Wind Mltlgatmnm

* Phones Answered Evenings & Weekends
« Only Company With A 1 Year Limited *& ) & &
‘Guarantee CHECKIOUT-OUR. o
e SR L S o %) S STAR REVIEWS
JEHr:: :PRETIIE‘EEI- L ELEEFEW_E szs.oFFIw_.'l_'H MENTION OF THIS AD ONLIVE

T

PHOME: 232-430-8220
® WWW.NAPLES.HOUSEMASTER.COM

’ VIDEO | PHOTOS | MARKETING
O Lalusdfour com
REAL ESTATE SERVICES

CREATIVE CONTENT

WE LIVE & BREATH REAL ESTATE MARKETING TO GROW YOUR BUSINESS

THE ONLY TOUR PROVIDER IN SW FLORIDA LACASATOUR.COM | 888.598.8687
THAT PROMOTES AGENTS & THEIR LISTINGS INFO@LACASATOUR.COM
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PALM STAGING AND DESIGN

STAGING. DESIGNING. INSPIRING.

STAGING TO
GROW YOUR
BUSINESS

Partner Today

and Let Our Proven
Success Drive Your
Next Sale

(612) 840-1534
palmstaginganddesign.com

Kim
Regenhard

L




HEALTH & WELLNESS

Peak

Performance

Requires

BY CARLENE MARIE

hen was the last time you
truly unplugged? Not
answered emails from
a different zip code. Not taken calls
poolside. Not “worked lightly.” But
stepped away long enough for your
body to exhale and your mind to stop
scanning for the next demand?

Author and researcher Alex Soojung
Kim Pang, who studies high performers
and deliberate rest, writes, “Rest is not
a reward. It is a requirement for doing
our best work.” His research reveals
that many of the most accomplished
leaders structure recovery with the
same seriousness as their work. They
understand something counterintuitive.
Peak performance depends on
intentional disengagement.

In real estate, stepping away can feel
risky. Momentum feels fragile. Clients
expect access. Opportunities move
quickly. There is a quiet belief that if you
slow down, you fall behind. Biology tells
a different story.

When stress remains elevated for

too long, cortisol stays high and the
nervous system operates in constant
activation. Over time, thinking narrows.
Emotional regulation weakens. Patience
shortens. Creativity drops. Decision
making becomes reactive instead of
strategic. You may still be producing,
but you are no longer operating at your
highest level.

Recent research published in Frontiers
in Psychology found that slow, paced
breathing significantly improves heart
rate variability, one of the strongest
markers of resilience and adaptability.
Higher heart rate variability is
associated with better executive
function, stronger emotional control,
and faster recovery under pressure.

Translation for this industry: a regulated
nervous system negotiates better. Leads
better. Closes better.

One executive I coached resisted taking
a true vacation for years. Top producer.
Highly respected. Always available. He
believed stepping away would signal
weakness and cost him business. When
exhaustion began affecting his focus and
patience, we reframed rest as strategy
rather than indulgence.

He committed to 10 days fully

offline. No email. No client calls. No
monitoring. The first few days were
uncomfortable. He felt restless, almost
guilty. By day five, his sleep deepened.
By day seven, his thinking expanded.
When he returned, he closed two
complex negotiations with a level

of composure and creativity that
surprised even him. He did not lose
momentum. He regained clarity.

A vacation is not only about escape. It is
about nervous system repair. It allows
cortisol to settle, heart rate variability
to rebound, and the brain to integrate
information without constant input.
Insight often surfaces in spaciousness,
not urgency. Strategy strengthens when
the mind has room to breathe.

High performance is not built on
endless activation. It is built on rhythm.
Intensity followed by recovery. Effort
followed by restoration. Push and pause
working together. If longevity in this
industry matters, stepping away is not
optional. It is intelligent. It is protective.
It is strategic.

The market will always move. The
question is whether you will return
to it depleted or restored. Rest is not a
reward. It is a requirement for doing
your best work.

Carlene Marie is a Certified Master Mindpower Coach and Certified
Health, Wellness & Life Coach. She specializes in private and group
coaching, keynotes, workshops and publications helping high
performers cultivate mental toughness and emotional resilience.
With extensive expertise in unlocking human potential, Carlene
Marie’s programs empower and guide toward lasting change for
optimal success in every area of life.

CarleneMarie.com | 513.383.5647
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YOUR LISTINGS
Easy Mortgage LiC INTO A REALM

let Easy Mortgage LLG Vour HBME, gEPHISTIGATIUN

At Easy Mortgage LLC, we believe real estate investing o Full-Service Residential
should be smooth and stress-free. )

Remodeling
Behind every successful transaction is a team that works ’ « In-House Interior Design

hard so you don't have to. From consultation to closing, we
make your investment journey easy and rewarding.

o Custom Build-Ins, Luxury

o

Whether you're buying your first, second, or vacation WIt r ant Fireplaces, Feature Walls

home, investing in property, or building your next venture, [

our dedicated team will be with you every step of the way. plus more: I

Because your goals matter and our focus is on you, our

clients and their families. We're not just here to process ey

loans — we're here to solve problems, deliver real CONNECT TODAY

solutions, and help make the impossible possible. CALL OR -I-EX-I- (239) 955_4730
N N

. . . @ JOSEPH URIBE - CARPENTER/OWNER EI_E J
We offer a full range of loan options, including: LETICIA URIBE « INTERIOR DESIGNER/OWNER U

¢ Residential Mortgages (FHA, VA, Conventional, USDA,
Home Equity)

¢ Jumbo Loanse Fixed & ARM Rate Loans
¢ 1-Year Bank Statement Loans
* DSCR (No Income) Loans

* Blanket Mortgages

e Commercial & Construction Loans
¢ Lot Loans

* Down Payment Assistance

With personalized service, competitive rates, bilingual
support, and fast closings, we make the mortgage
process smooth and stress-free.

Offices in Cape Coral & Lehigh Acres | Serving All of South Florida
Bryant Camara | Loan Officerl NMLS 1894916
Bryant@EasyMTGS.com

2225 First St, Suite 201 | Fort Myers, FL 33901

4850 Tamiami Trail N, Suite 301 | Naples, FL 34103

Easy Mortgage LLC — Focused on Families, Driven by Solutions.

THEDAPPERHOUSEFL.COM
THEDAPPERHOUSE@YAHOO.COM

“Your lender should make you look like a rockstar (239) 413-0160 _
Easy Mortgage LLC is a licensed mortgage brokerage. All loans

— not a fire fighter.” WWW. EasyMTGS_com are subject to credit approval. Interest rates and loan programs

i are subject to change without notice. This is not a commitment to n . @THEDAPPERHOUSEFLOR|DA
— The Easy Morl‘gage Promise NMLS 1666459 @E‘%“H‘S‘E’E lend. Terms and conditions apply. Not all applicants will qualify. .




No one is going to beat Kristin Stroh at Southwest Florida
neighborhood trivia. Kristin’s knowledge comes from years
of being embedded in the market, watching developments
rise from dirt, building relationships long before a deal was
ever on the table, and understanding the subtle differences

between one Naples enclave and the next.

“I've been selling in Naples for over 22 years, and
that longevity has given me not only deep market
knowledge, but also an extensive network and
understanding of how each community really lives,
not just how it looks on paper,” she explains.

A Front Row Seat

Originally from Buffalo, New York — “Go Bills!!!”
she proudly adds — Kristin studied advertising at
the University of Tennessee before briefly working
in New York City. A visit to a friend at Ocean Reef
Club in Key Largo changed everything. She stayed
for eight years, bartending, building lifelong
friendships, and working as an assistant to the
owner of a real estate company there. That’s where
her love for real estate began.

She saw the business from behind the curtain first:
how agents built relationships, structured deals, and
created flexibility in their careers. That perspective
stuck and she obtained her license in 2000.

After moving to Naples in 2004, she spent nearly
a decade at the Naples Daily News in advertising
sales, working exclusively with real estate agents,
builders, and developers. It was a masterclass in
market evolution.

“I'really learned so much about the local
communities during that time because

there were so many communities suddenly
being built then in Southwest Florida,” she
explains. “I got a front row seat to the new
developments taking place and their nuances.”

During that same time, she also assisted
G. O. Thornhill, who left a lasting impression on
her career.

“I only worked with G.O. for a year, but he has turned
into such a mentor for me,” she acknowledges. “We
still have a great connection to this day, and I am very
thankful to him for everything he has done for me.”

She later worked in marketing at Clive Daniel

as a real estate liaison, adding another layer of
relationships in the interior design world. So when
mid-2020 arrived and the market took off, she knew
it was time to go all in.

“I figured it was now or never!” she grins.

Naples Real Producers - 25



Stronger Together

No Sales Tactics Even seasoned agents hit rough patches, and for

Today, Kristin is a solo agent at The Agency Naples, Kristin, 2024 brought a period of uncertainty as the

though she occasionally partners with her longtime market slowed and momentum shifted.

friend Christy Mangan. Last year, she closed $26

million in volume, including several notable luxury “After many successful years in real estate, I began

transactions, a reflection of years of groundwork thinking carefully about what the next chapter might

finally compounding. But numbers aren’t what look like for the first time if I couldn’t find a way to

define her approach. revitalize my business.”

“Clients often tell me I have a unique ability to listen The turning point wasn’t a marketing campaign

closely to what they want and guide them toward the or a sudden surge in listings, though. It was

right decision without pressure,” Kristin says. “I see company culture.

myself less as a salesperson and more as a trusted

advisor helping them navigate one of the biggest Kristin had joined The Agency three years ago, and

financial and lifestyle decisions they’ll make.” during that challenging season, the collaborative
spirit of the brokerage made all the difference.

That distinction matters. She isn’t interested in Colleagues brought her into meaningful luxury

pushing someone into a neighborhood that doesn’t fit opportunities, including a co-list on Marco Island

their lifestyle simply because it’s trending. She wants that resulted in the highest-priced sale there in

them to land where they belong and doesn’t pressure. 2024, and another significant buyer opportunity in

Aqualane Shores.

Much of her business now comes from repeat clients
and referrals, something she considers the ultimate
compliment. She also recently made a deliberate
decision to invest in professional social media and
marketing support, treating her digital presence

as an extension of her business rather than an
afterthought. And the results are already starting to
pay dividends.

“I have people calling me that found me online,” she
elaborates. “People around town now tell me they’ve
seen my videos — I feel like a local celebrity!”

A A A

Clients often tell

me I have a unique

ability to listen
closely to what

“In more than two decades in this business,

T had never experienced a company where

agents genuinely support each other and

share opportunities the way they do here!” she
acknowledges. “I couldn’t be more grateful and
appreciative. It’s truly a collaborative environment.”

they want and

guide them toward

the right decision

withoutMW&

That support reinforced what she already believed:
this business is built on relationships. Not just with
clients, but within your own professional circle.
Shortly after that season of doubt, her business
rebounded and 2025 became her strongest year yet.

26 - April 2026 Naples Real Producers - 27



I couldn’t be more grateful & appreciative.

It’s truly a collaborative W/Mm%m ,

Beyond the Deal

Kristin relishes the lifestyle Southwest Florida offers
when she’s not helping clients. She enjoys golfing
when she can and spends time with a tight-knit group
of friends in Naples and the Keys. Travel is high on
her list, especially adventures with her longtime
travel buddy from Ocean Reef Club. A recent trip to
the Canadian Rockies tops her list of their favorite
roadtrips. She also looks forward to the occasional
Vegas or Hard Rock Casino getaway to try her luck.

Eyeing the future of her business, she’s focused on
thoughtful growth while she continues to build her
brand. Expanding her presence in the Naples luxury
market — particularly Olde Naples — is part of that
vision, along with a personal dream of eventually
owning a home there herself one day.

And as for longevity in the business? She’s certainly
not going anywhere.

“I'love it!” Kristin asserts. “I enjoy knowing the
communities and talking to people — especially
the ones that aren’t from here — about which
neighborhood they’ll fit in, as each one offers
different amenities and price points. That, to me, is
the fun part!”
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N Renovation
#7 Sells .

While You Sell'the Dream,
Let Us Bring it to Life

Elevate your client offerings with fast, on-budget renovations. Whether
prepping for market or renovating to stay, we handle design, construction,
and financing for a seamless process.

The Smart Way
to Sell >

Maximize your client’s returns with
turnkey renovations that help homes
sell for more, faster.

$128K
Profit

AS-IS PRICE RENO. COST SALE PRICE

$775K $46.8K $950K

v 3 Week Renovation
v Kitchen | Bathroom

George

Your Southwest Florida Renovation Expert

(239) 880-2992 | george@renovationsells.com




ALL IN

Property Management, LLC.
Southwest Florida | Phone: 239-451-3066 | www.allinpmfl.com

From Contact to Contract

WE'RE ALL IN

FirstSource
Title | FLoriDA

WE PUT YOU FIRST, IT'S IN QUR TITLE.

&/ Specialists in large, complex commercial

transactions, including multi-state and
multi-property deals across the U.S.

Best Practices compliant with enhanced
regulatory, IT, and cybersecurity
standards that meet and exceed lender
and underwriter expectations.

J Dedicated settlement department

handling closing coordination, funds
management, and post-closing matters.

Advanced technology including
e-recording, secure online banking,
centralized wire room, and robust
wire fraud prevention.

J National title services with direct
licensing in 16 states, serving
leading law firms, developers, banks,
equity firms, and lenders nationwide.

Over 150 years of combined team
experience across paralegals and
production management.

In-house legal counsel providing support
for underwriting, complex title issues, and
transaction guidance.

& Partnering with Closinglock to
provide enhanced security for every
transaction, protecting sensitive
information, securing wire transfers,
and helping prevent fraud for a

What You Can Expect

When Partnering with us smooth, secure closing experience.
First Class Customer Service | Endless Resources Under One Umbrella
Unparalleled Attention To Detail | Responsive, Friendly Interaction with our Team of Professionals

What Sets Us apart ? /ﬂ’

Discover the ALL IN Property Management Difference _f

In addition to our Core Property Management Services, |

we also offer: s

Ly Complete Design, Furnishing & Staging Services byour In-House Design Team E

Ly A Trusted Local Network of Vendors, Contractors & Preferred Partners | * g J

Ly Home Concierge Services - Comprehensive Visits Offered Between Guests t ]-

Ly stellar Reputation, Effective Marketing Strategies & Proven Results D1 ‘d

Ly Setup and Installation of Smart Home Automation Services L.. . :i ta)

DALI MIHAJLOVIC

owner LEARN MORE T - /ﬂ\
ABOUT OUR 4 - Lol — | U
239-451-3066 PARTNERSHIP i j 1020 8™ AVENUE, UNIT 4, NAPLES, FL 34102

dali@allinpmfl.com opTions [E];: : THE TOWN FAMILY OF COMPANIES OFFICE: 239-291-9381

FIRSTSOURCETITLEFL.COM




COACH’S CORNER

PRESENCE.

The Three Ingredients That Make Anything Possible
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PREPARATION.

BY MICHAEL DILL

Preparation. Presence. Belief.
You combine those three, and you
can accomplish almost anything.

Let me tell you a story.

On January 24th, Alex Honnold climbed
Taipei 101, one of the tallest skyscrapers
in the world. No ropes. No harness. No
safety net. Live on television. If he falls,
he dies. Most people’s first reaction is
simple: “He’s crazy.”

But is he crazy? Or does he simply
have a dream bigger than his fear?
What separates someone like that
from the rest of us is not insanity. It is
mastery in three areas: Preparation,
Presence, Belief. And those three
principles apply directly to your
business and your life.

Preparation: The Work No One Sees
Alex Honnold is 40 years old. He started
climbing at 10. That is 30 years of
repetition. Thirty years of training his
body. Thirty years of building calluses,
strength, coordination, endurance.

He trains his fingertips. He does
hundreds of reps of the same
movements. But the real work is not just
physical. It is mental.

He has climbed those buildings in his
mind repeatedly before ever touching
them. Every grip. Every shift in weight.
Every move is rehearsed mentally
before it becomes reality physical. That
is preparation.

Let me give you a simpler example.
When my son was young, he used to
imitate his favorite pitcher in the house

BELIEF.

constantly. Every day, he practiced the
motion. One day, the coach unexpectedly
put him on the mound. First real

pitch ever in a game. He was calm. He
performed. Why?

Because physically it was his first time.
Mentally it was not.

The same is true for you. As a
business owner:
* Do you prepare for client meetings?
* Do yourehearse tough conversations?
* Do you study your numbers?
* Do you work on your
leadership skills?

Or do you just show up and hope
it works?

Preparation removes panic.
Preparation builds confidence.
Preparation earns results.

Presence: The Secret

to Performance

When you are climbing a building
without ropes, you cannot afford
distraction. You cannot think about
yesterday. You cannot think about
next week. You cannot think about
what someone posted online. You must
be present. Total focus. Right here,
right now.

Presence is the secret ingredient most
leaders lack.

You sit in a meeting, but your mind is

on email. You’re home with your family
but thinking about tomorrow’s problem.
You're pitching a client, but distracted by
what might go wrong.

Presence is power. When you are
fully present:

* You listen better.

* You make sharper decisions.

* You lead with clarity.

* You eliminate noise.

Most people get hurt metaphorically in
the last five minutes of the climb. Why?
Because they relax. They assume they
have it won. Their guard drops. The
same happens in business. You get close
to the goal and lose focus. You think it is
already done. You stop paying attention.

Presence prevents that. Presence keeps
you sharp until the job is complete.

Belief: The Filter That
Changes Everything
Impossible.

Lowercase impossible is something
I'have never done. Uppercase
IMPOSSIBLE is something no one has
ever done.

How often do you talk yourself out of
something because you have never done
it? Or because no one in your circle has
done it?

Belief is not blind optimism. It is
confidence built on preparation.

Alex Honnold is not fearless. He admits
the presence of fear. However, he uses
fear as fuel. Fear sharpens him. Fear
forces him into presence. Fear reminds
him to respect the climb.

The difference is belief. Belief says:
* “ILhave done the work.”

* “Ihave trained.”

* “Tam ready.”

* “I can execute.”

As an entrepreneur, if you have
prepared, if you have done the reps,
if you are focused, then belief is not
arrogance. It is earned.

What Does This Mean For You?
You may not be climbing skyscrapers.
But you are climbing something.

* Scaling a business

* Launching a new product

* Hiring a team

* Closing a big client

 Fixing a broken culture

* Pushing through a tough season

The formula does not change. Prepare
relentlessly. Be fully present. Believe in
the work you have done.

When Alex stood at the top of that
building, it looked effortless. He was
taking selfies. Calm. Relaxed. Why?

Because the real battle was already won
long before he ever left the ground.
The same can be true for you.

Coach Michael

Dill is an award-
winning, certified
business coach,
global speaker, and
published author.
He is a proud
ActionCOACH
franchise partner, as
well as the president
of Power & Ice
Wealth Creation, a
strategic leadership
company. Michael
brings more than 40
years of business
and entrepreneurial
experience to

his leadership,

team training, and
mentoring practice.
To learn more, call
954-675-9536 or
visit BusinessCoach
MichaelDill.com.

Presence is the secret ingredient most leaders lack.
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iXceptionalfPamntiing Services

|®SE1®
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ELEVATE YOUR LISTINGS WITH
LUXURY MARKETING

. Twilight Photography + Video | Signature Flash Photography | Media Memberships

MODERN REAL ESTATE + BRAND MEDIA MARKETING

Book Now and Let Us Help
You Take Your Listings +
Brand to the Next Level

@000

LIST ] aaronsiac

MEDIA GROUP 239-273-9417 | luxurylistmediagroup.com

EUXU RY
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“Our Family

Protecting
Your Family”

Nash Insurance
Specializes In
Helping Realtors
and Mortgage
Brokers with
Their Clients
Home & Flood ':,

Insurance needs. ,,é‘é
i 15
) - Sy

* Nash Insurance is a Third Generation Insurance Agency here in Florida.

* We are an Independent Agency that represents most companies in Florida,
including a few that only write business through select agencies.

* We offer same day quote and bind.

* We shop the Insurance market for you.

* Our agents have an average of over 10 years’ experience.

NI A NASH INSURANCE

Call Today and let us help
Close Your Deal!

239-333-0888 | Brandon@NashFL.com



BY JESS WELLAR ¢ PHOTOS BY LACASATOUR

“The ‘why’ became personal
when my dad was transitioning
his parents into senior care,
from across the country,”

Davis Stoner begins. “I grew

up in New Jersey and my
grandparents were in Texas — |
saw how overwhelming it was
to get a home ready fo sell.”

That experience planted

a seed that would later
become a career. Today,
Davis is the franchise
owner of HOMEstretch

in Southwest Florida, a
national home-preparation
company built specifically
to solve one of real estate’s
most common pain points:
getting a home market-
ready ASAP, professionally,
and without chaos.
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Launched locally in March of
2025, HOMEstretch partners
directly with REALTORS® to
handle the entire pre-listing
process, allowing agents and
sellers to focus on strategy
instead of scrambling to
coordinate vendors.

Purpose-Driven Business
Raised in New Jersey and
educated at St. Joseph’s
University in Philadelphia,
Davis graduated from
business school and spent
seven years in medical
device sales across New
Jersey and New York City.
That background sharpened
his skills in relationship-
building, consultative selling,
and problem-solving, all of
which translate directly into
his current role. He also built

a small portfolio of rental
properties in Pennsylvania.

“When my wife and I
decided to move to Florida,
it felt like the right time

to make a pivot into
business ownership,” he
explains. “I'd been working
toward that goal for

years, and HOMEstretch
aligned perfectly with

my interest in real estate
and value creation.”

The emotional connection,
however, came from
watching his family struggle
through a long-distance
transition. “It took months,
it was stressful, and my dad
still couldn’t get everything
done,” Davis recalls. “If a
company like HOMEstretch

had existed back then, it
would have been a few
phone calls and a three-
week timeline instead of
months of juggling vendors
and logistics.”

That personal experience
now fuels his passion

for helping families and
agents simplify the process
— especially during
emotionally charged
transitions like downsizing,
relocation, or estate sales.

A Smarter Way to Get
Homes Market-Ready
HOMEstretch operates as
a single point of contact
for all cosmetic pre-listing
needs. From painting and
flooring to home clear-
outs, deep cleaning, and




light landscaping, the
company manages the
entire scope so homes can
list faster, show better,
and sell with less friction.

“Our goal is to turn our
business name into a

verb,” Davis smiles. “When
someone says, ‘We need to
HOMEstretch this home,” that
means stretching the value
of the property before it hits
the market.”

Rather than over-improving,
the focus is on high-
impact, high-ROI updates
that resonate with today’s
buyers: “In most cases, a
fresh, neutral coat of paint,
updated flooring, and a
deep clean can completely
change how a home feels,”
he notes. “Buyers walk in
and feel confidence — and
that matters.”

As a national franchise
founded in 2019,
HOMEstretch has refined
its process across markets,
and the Southwest

Florida territory covers
everything from Fort Myers
to Marco Island. Davis

is actively preparing to
scale with the addition of
a business development
representative as demand
continues to grow.

A REALTOR’S® First Call
From day one, HOMEstretch
was designed with

agents in mind.

“HOMEstretch was built
specifically for Realtors,”
Davis emphasizes. “We’re
another tool in your toolbelt
to help you win listings and
get homes sold faster.”

By acting as a single
coordinator, the company
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eliminates the
need for agents
or sellers to
manage multiple
vendors, invoices,
and schedules.

That efficiency is
especially valuable in
today’s shifting market.
With more inventory and
increasingly selective
buyers, presentation has
become non-negotiable.
HOMEstretch’s model
allows agents to offer
solutions instead of
obstacles, particularly
when a home feels dated
or deferred maintenance
threatens momentum.

“Realtors can just focus on
the transaction,” he adds.
“We focus on getting the
home listing-ready fast,
professionally, and with
clear communication.”

Growth Mode

The most rewarding part
of the business, for Davis,
is seeing tangible results
during stressful transitions.

HOMEstretch
was built
specifically for
Realtors.”

?éﬂ'
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Davis Stoner is the franchise owner of HOMEstretch-Naples/Bonita Springs.

“Selling a home can be one
of the most overwhelming
experiences a family goes
through,” he points out.
“What’s fulfilling is seeing
a home finally sell after the
right updates are made.”

In Southwest Florida, that
often includes inherited
properties or homes owned
by out-of-state sellers: “We
come in, handle the updates
and logistics, and help the
home sell faster and for

a stronger outcome than
listing as-is,” he explains.
“Speed and expertise make
all the difference.”

“With more inventory

and more options, buyers
can be pickier, and homes
that feel dated or have
deferred maintenance often
get passed over.” Davis
concludes. “I expect our

business will continue to
grow significantly, year over
year, for the next few years.”

“Our model streamlines
pre-listing projects so agents
can focus on selling, not
managing updates.”

In a competitive Naples
market, that kind of support
makes all the difference.

To learn more about how
HOMEstretch can help
get listings market-ready
faster and with less stress,
contact Davis Stoner at
239-235-6487.

HE ME

stretch
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Trusted Partnerin / @
Home Preparation N 1 .

Reduce stress for your clients
Quickly get homes market-ready
Financing options available
Design & color support

Free consultations

Meet the Owner

— You work weekends.
| E m Sam works weekends.
Real estate doesn’t follow a 9-5. Deals move nights,

ay @@E Smiley Graphics & Promotions weekends, and whenever your clients need answers.
— We’re so much more than a print shop!

That is why Sam Saad is there—24/7/365—by call, text,

Fast Turnaround

Durable, Full-Color Signs We're a proud partner with oremail.
Custom Riders & Open House Kits Prime Post, for all your sign
installation needs . . .
I E— . ' ! Because responsiveness isn't optional.

PR[ME T_O “SWI It's how agents win.

Carolyn Castaneda
carolyn@smileygp.com

A AT K
‘ ()!ié_\l‘L 239.298.4691 e —
404-376-243] smileygp.com -
l SAMJSAADII | ' 2}
9 0 REAL ESTATE | BUSINESS | LITIGATION Title & Escrow

Quick. Accurate. Closings.

Call or text Sam directly at 239-784-5556 or visit SaadLegal.com or ParadiseCoastTitle.com
Proudly serving Naples, Marco Island, Bonita Springs, Estero, Fort Myers and Cape Coral

Printing | Wraps | Signs | Shirts | Engraving
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CommercialRoadmapAcademy.com

James Hunter isn’t just teaching a
course or offering another course
to purchase; he’s redefining

how residential real estate
professionals approach a different
realm of opportunity. The
Commercial Roadmap Academy is
a systematically designed online
program that helps residential
REALTORS® understand,
evaluate, underwrite and pursue
commercial real estate (CRE) deals
with confidence, clarity, and a
practical playbook. It is a course
that teaches the pros, cons, risk
and reward, and how to mitigate
liability. His vision came as he saw
alarge gap from residential to
commercial and how residential
agents did not really understand
all the liabilities associated with
commerecial over residential deals.

What sets The Commercial
Roadmap Academy apart is its

emphasis on actionable, business-building skills
tailored to today’s CRE market. The program starts
with a solid foundation—demystifying commercial
terminology, market drivers, and financing
mechanisms—so agents move from “I think this could
work” to “Here’s the plan, here are the numbers, here
are the next steps.” It then builds toward hands-on
capability: how to identify opportunities, qualify
leads, perform quick but reliable CRE analyses, and
structure transactions that work for both buyers and
sellers, and being able to have better discussions
around commercial real estate.

For residential Realtors, the bridge to CRE isn’t
about abandoning what they know; it’s about
understanding how to layer in commercial real
estate that expands service offerings and revenue
potential. The Academy teaches a knowledge

to agents to understand different property

type fundamentals (office, retail, multi-family,
industrial, and mixed-use), zoning and entitlements
basics, cap rates and yield calculations, and risk
management considerations. Importantly, the
program emphasizes the practical realities of

CRE negotiations, client communication, how to
underwrite deals, liability and deal timelines—areas
where residential agents often encounter friction

or confusion when venturing
into commercial deals.

Beyond technical know-

how, The Commercial

Roadmap Academy centers

on mindset and positioning.
Learners discover how

to position themselves as
trusted CRE advisors to their
residential clients, expanding
opportunities without losing
core relationships. The program
also covers client acquisition
strategies and referral networks,
helping agents transition from

reliable stream of deals. The
online course consists of 11
Modules, 41 video lessons,
recorded underwriting of all
asset classes, a test at the end
of each module, a tool box, and
vault of forms, stats, updates,
and a final test at the end. You
must test 70% or better on all
tests or you can not go to the
next module. Once purchased,
there will be a live Q&A later on
that will be set up for an hour
for all members and you are

in a community of all others so
we can help one another learn

] aff‘es Hunter SCAN THE QR CODE
brings a BELOW FOR MORE!

practitioner’s
perspective to the
classroom. With
deep experience
and 18 years of
commercial lending —N ] —
prior to real estate,

he translates complex CRE

concepts into approachable,

replicable steps. His philosophy

centers on clarity, efficiency,

and ethical deal-making,

ensuring agents can deliver

value to clients while building

occasional CRE inquiries to a together and do deals. sustainable business growth.

James Hunter is an accomplished real estate professional, ex-banking executive, educator
focused on helping residential Realtors expand into commercial real estate. Through The
Commercial Roadmap Academy, he offers a practical, results-driven framework designed to
demystify CRE and equip agents with the tools, templates, and mindset to identify, analyze,

and close or have the knowledge to talk to people and refer commercial opportunities. James is
passionate about ethical practice, clear communication, and building lasting client relationships.

Serving Southwest Florida since 1988

‘ Seamless Title & Escrow Solutions

Your Discerning Clients Deserve Flawless Closings
Allie Pelham, Owner
actiontitlenaples.com © 239.262.22

MENTS | SUPERIOR COMMUNICATION
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GOODWIN LAV, P.A.
Real Estate * Probate * Wills & Trusts

GET TITLE COMPANY RATES

Serving Florida with offices in Naples and Palm Beach
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| GOODWIN LAW, PA
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Partner With Us for All
Your Client's Transactions
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Martindale-Hubbell

A PREEMINENT"
gleglr'(l}a!e?f:arIHighelstnLevel 2023

AMPION
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UNFORGETTABLE LUXURY
VALET PARKING

Five Star Valet specializes in providing
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*

AMERICAN LEGACY ROOFS

RESIDENTIAL & COMMERCIAL ROOFING SOLUTIONS

Protect Your Home with Quality Roofing Solutions
with American Legacy Roofs
----- SERVICES MATERIALS

MY - Roof Repairs » Concrete = Metal
M - Full Reroofs = Clay Tile = Asphalt Shingles

:

______

™ (239) 451-7241 @ AmericanLegacyRoofs.com



PARTNER SPOTLIGHT

PILLAR TO POST
HOME INSPECTORS

“The biggest shift we’ve seen is that home inspections
are no longer just about identifying issues — they’re
about communicating clarity and supporting better
decisions,” Andrea Pina points out.

“Today’s buyers and sellers are more informed than ever,
and they expect inspections to be easy to understand, visually
clear, and delivered quickly. That has pushed our profession
to evolve from technical reporting into a more consultative,
client-experience-driven role.”

That new reality sits at the heart of the Pina Team with Pillar
To Post Home Inspectors, a fast-growing, family-owned
inspection business serving Southwest Florida from Port
Charlotte to Marco Island. Led by Andrea and her husband,
Jesus Pina, the company blends cutting-edge technology with a
deeply personal approach built on long-term relationships with
both clients and REALTORS®.

A Strong Foundation

Andrea and Jesus’s story starts long before Pillar To Post
entered the picture. High school sweethearts who met in Royal
Palm Beach more than a decade ago, the couple relocated to
Naples in 2020 after Jesus pursued a business partnership
involving a gas station and express car wash operation.

“Jesus has always been someone who builds things with
intention,” Andrea explains. “When we decided to transition
into home inspections, it wasn’t about starting a company — it
was about creating something sustainable that aligned with
our values and our future as a family.”

Jesus, originally from Venezuela, spent nearly a
decade working as a certified mechanic in express

car washes and partnering in gas station operations.
That background sharpened his eye for systems,
safety, and mechanical integrity — skills that now
translate directly into leading inspections and training
a growing team of certified, bilingual inspectors.

Andrea’s professional path brought a different, but equally
powerful, foundation. Born in Colombia and raised in Royal
Palm Beach, she earned a Bachelor’s Degree in Business
Marketing from Florida Atlantic University and spent

more than a decade in banking, including four years as a
relationship banking officer at a wealth management bank.

“My time in banking taught me that trust, consistency,
and communication are everything,” Andrea says. “That
mindset shapes how we show up for Realtors and clients
every single day.”
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Jesus and Andrea Pina lead the Pina Team at Pillar To Post Home Inspectors.

An Elevated Experience

While Andrea serves as the voice and marketing director of
the business, Jesus anchors with inspection execution, bringing
years of hands-on experience, business savvy, and precision

to the field. Together, they’ve built a company that treats
inspections not as a checkbox in a transaction, but as a pivotal
moment where confidence is built through clarity.

As part of the national Pillar To Post franchise founded in
1994, the Pina Team delivers comprehensive residential and
small commerecial inspections, but their execution is anything
but ordinary.

“Our reporting is designed to remove confusion,” Andrea
explains. “Every inspection includes interactive visuals,
estimated repair costs, floor plans, and a digital home manual
so clients can actually understand what they’re buying.”

Each inspection is delivered within one to two hours
through a seamless, tech-forward experience that includes
360-degree tours, concierge services, and same-day digital
reports. The goal is simple: eliminate friction and empower
better conversations.
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“We didn’t just

We buil¢ the

a legacy.

“At the heart of what we do is people,” Andrea adds. “We
walk hand-in-hand with our clients from scheduling to
closing so no one feels overwhelmed or unsure.”

That people-first approach extends internally as well. Jesus
leads inspector training with an emphasis on certification,
professionalism, and treating each property with care and
respect. With a team of four — two inspectors, a marketing
specialist, and an office booking expert — the company

is already preparing to hire additional inspectors and
marketing support as demand continues to rise.

REALTOR®-Centered Business Model

The Pina Team is intentional about one thing above all else:
protecting Realtor relationships. That consistency has earned
the Pina Team a five-star rating on Google and their Pillar To
Post business page, along with strong word-of-mouth growth
across Southwest Florida.

“When Realtors refer a client to us, they’re trusting

us with their reputation,” Andrea says. “We take that
responsibility seriously and show up as a true extension of
their brand.”

build a business.

foundation of

Online booking, fast turnaround times, and a full menu of
services — including sewer scopes, wind mitigation and 4-point
inspections, mold and air quality testing, water quality testing,
pool and spa inspections, radon testing, and WDO inspections
— allow agents to streamline transactions without juggling
multiple vendors.

“Our role isn’t to slow deals down or create unnecessary
alarm,” Andrea emphasizes. “It’s to bring clarity and
confidence into the process so everyone can move
forward informed.”

Growing Family and What’s Ahead

As Andrea and Jesus prepare to welcome their first child this
June, a baby boy named Atlas, the meaning behind their work
has deepened.

“We didn’t just build a business,” Andrea reflects. “We built the
foundation of a legacy.”

Outside of work, the couple prioritizes time at the beach, quiet
evenings at home, and travel — a shared passion that has taken
them around the world, with Madeira, Portugal, holding a
special place in their hearts.

Giving back is equally important. Through Pillar To Post’s Pillar
of Hope initiative, the Pina Team donates to breast cancer
awareness with every inspection and was recognized in 2025
by their franchise for their contributions to the cause.

Looking ahead, the Pinas see continued growth fueled by rising
expectations and a return to balance in the Florida market.

“As transactions become more complex, inspectors who
prioritize communication, professionalism, and consistency
will matter more than ever,” Andrea concludes. “We’re excited
for what’s ahead and committed to growing the right way —
with integrity, clarity, and relationships at the center.”

To schedule an inspection or learn more about working
with the Pina Team, visit www.pinateam.pillartopost.com,
or give them a call at 239-427-4888.

W i
| I PILLARTOPOST"

HOME INSPECTORS
THE PINA TEAM
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Top producers don’t rely on luck.

THEY RELY ON
PRECISION.

When your name is on the line, every detail matters.

That’s why the agents who lead the market choose an
inspection partner built for clarity, speed, and confidence.

What sets us apart:

= Comprehensive 360° inspection experience

= Clear, visual reports delivered within 1-2 hours after inspection.
= Repair estimates that help reduce renegotiations

= A white-glove experience your clients remember

Confident closings are built — not hoped for.

/\ THE PINA TEAM Ei‘i"
| l PILLARTOPOST" Fipie

il = '-‘ [
HOME INSPECTORS = 'JII-‘ 1
Book A Home Inspection | 239-427-4888 E

ERAME
Fliotogiaphy

HEADSHOTS
PERSONAL BRANDING

10 Book Your Session

Visit newframephotography.com

239.200.9099
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Spring Into Success —
We Keep Your Books in Bloom.

l\/.\y. passion is supportlng businesses by Scan to 2
giving my clients more time to focus on

doing what they love most and providing key
advice to help achieve business growth.

Schedule Your

Free Discovery
Call and Get

Why Work With Us? ’?’Zﬁeﬁ/%@m

e
Female Owned and Operated 4 s.,f”if*'ﬁé:"
Always On-Call & Always On-Time ®) iy iy

White-Glove Bookkeeping Support 239 677.5888

medranoandcail.com

ﬁ@ Follow Us

Nosotros Hablamos Espafol

Mcdrano & Cail

AWARDS



FEATURED AGENT

Smilgius

PRECISION
AND DRIVE
UNLEASHED

BY JESS WELLAR
{HOTOS BY LACASATOUR

-

“I tell my children all the
time, even now, ‘If you
put your name on it, it

should be your absolute

best. It’s a reﬂection of

you to shine,”” Shawna
Smilgius shares. “That
trutch is beneficial to my
clients because they tell
me I always go above

and beyond.”

That mindset isn’t something Shawna
conveniently turns on when she
walks into a listing appointment;

it’s how she lives. After nearly three
decades immersed in every corner

of the real estate world, Shawna
stepped into 2025 as a full-time sales
agent with RE/MAX Alliance Group
on Marco Island — and it’s safe to

say she didn’t ease into it quietly.

No Stranger to the Business
Shawna was born and raised in Chicago
and entered real estate in 1996, initially
working for a developer before being
recruited to a condo conversion project
where she quickly became the number
one sales agent on a team of four. From
there, she moved through nearly every
operational lane the industry offers: a
mortgage brokerage, a title company

as a contract closer, and eventually
property management.

But the pivot that shaped her
leadership most was purchasing and
running Pace Realty Group, Inc., where
she served as managing broker for

20 years. She oversaw more than 300
units, two associations, and a staff

of 10 — all while continuing to sell
residential homes and apartment
buildings. Sales, however, was never
her sole focus.

Then came a season that
required precision, discipline, and
plenty of gumption.

“One of the greatest challenges I faced
was navigating a major life and business
transition,” Shawna recalls. Selling her
family’s property management company,
nine investment properties — including
family assets — and their primary
residence within six months to relocate
to Florida in 2024 was no small feat.
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Shawna Smilgius is with RE/MAX
Alliance Group on Marco Island.

“It required careful planning,
disciplined execution, and the ability
to manage complex decisions under
pressure,” she elaborates.

That experience sharpened her strategy
and reinforced something she already
believed: preparation and precision are
non-negotiable.

When she joined RE/MAX Alliance
Group in January 2025, she was ready
to focus solely on sales. The result? Over
$21.3 million on 11 transactions in her
first year, a Top Producer of the Month
nod her second month at the office, and
a brokerage-created “Hustle Award”
recognizing her relentless work ethic.

Natural Calling

Interestingly, Shawna didn’t set out

to build a 30-year real estate career.
The spark came unexpectedly at an
Easter dinner in 1995 when she was in
her early 20s trying to figure out the
direction of her life.

“You should get into real estate, you

would be so good at that,” her Aunt
Florence suggested.
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IT FEELS LIKE I'M

HAVING FUN AND

| ENJOY IT SO MUCH

PEOPLE HAVE TO STOP

ME FROM WORKING!”

That was it. A few weeks later, Shawna
enrolled in class and, as she puts it, the
rest is history.

Today, there’s a sense of joy in how she
talks about her work: not in a glossy
way, but in a genuinely energized one.
“It feels like ’'m having fun and I enjoy
it so much people have to stop me from
working!” she says. Open houses seven
days a week? She’s in.

What she loves most isn’t just closing
deals. It’s the challenge of listening
carefully, diagnosing what someone
truly needs, and crafting a path forward.
After spending years running operations
and managing assets, she now gets to
channel all that experience into guiding
buyers and sellers with clarity.

No Excuses, Just Standards

Ask Shawna what sets her apart and
she won’t launch into her marketing
strategy. She’ll talk about her
exceptional drive for excellence.

“I'm determined. I don’t turn off my
phone at 5 o’ clock and clock out because
I know I'm on the heels of something and
that is incredibly rewarding,” she offers.

Her approach is deeply customized.
There’s no ‘template listing plan’ in her
world. Each client receives a tailored
plan backed by market analytics,
thoughtful positioning, and clear
communication from start to finish.

She also learned long ago, especially
during her time in title and brokerage
management, that loose ends cost people
money and stress. She’s not only hands-
on, she’s exceptionally thorough.

“Success is building a business rooted

in trust, consistency, and service, where
clients feel confident referring me to
others because they know I deliver
results with integrity, strategy, and care,”
Shawna notes.

It’s that winning combination, high
standards paired with warmth, that
defines her brand. Excellence, to her, is
simply doing what you said you would
do, consistently.
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IT IS TRULY WHAT |
LOVE TO DO AND |
WAS MEANT TO DO IT.”

On the Home Front

At home, Shawna is just as intentional.
She and her husband Joe have been
together 28 years and married for 24.
They’ve raised four children — Spencer
(35), Samantha (34), and 19-year-old
identical twins Lauren and Sophia.

She jokes she’s trying to convince the
twins to join her on the back end of the
business someday, but still “TBD.”

Their home is lively and loud, thanks in
part to Stella the miniature schnauzer,
Jasper the goldendoodle, and two chatty
cats, Noelle and Fettuccine Alfredo
(who only hears his full name when
he’s in trouble).

Outside the office, the beach and nature
trails call. Their entire family loves the
Botanical Garden, observing native
wildlife, as well as having an enduring
fascination with collecting unique rocks.
Shawna herself fishes, collects shells,
studies her Bible, and reads plenty of
motivational and self-development
books while focused on constant growth.

“I am a big fan of streamlining things
and believe in working smarter not
harder,” she states. “I enjoy learning
new things. I'm always trying to grow as
a human and be better at what I do.”

After relocating to Southwest Florida,
Shawna quickly found a church she
loves, Christ Community Naples,
where she serves regularly and attends
Monday night Bible study. Service
extends beyond Sunday too; each

year, the entire family volunteers for
Residents’ Beach cleanup.

And while many may talk about
retirement as a distant goal, Shawna
doesn’t hesitate. For her, real estate isn’t
a chapter. It’s the lane she was built to
run, and she’s clearly just getting started.

“No way, I'll never retire,” she
says with conviction. “I only wish
I had started as a REALTOR® 30
years ago! It is truly what I love
to do and I was meant to do it.”

KEEP YOUR LISTINGS HOT
YOUR BUYERS COOL

e X | : \/ 16 Point Maintenance Check ROCKET
- ﬂ = Mﬂ“ ‘ |:|/ We arrive in hours not days COOLING

t [ Trusted Service Technicians 239.694.4849

MOORE

THAN A TRANSACTION

d A| WHEN YOU PARTNER WITH US YOUR
i CLIENTS ARE TREATED LIKE FAMILY

BrlttanyMoore MOORELENDINGGROUP.COM TylerMoore
Regional Branch Manager Producing Branch Manager
NMLS # 824215 = NMLS#: 1408486
239.292.4194 239-292-4191

BMoore@moorelend.com TMoore@Moorelend.com
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Elevate Your
Image

WITH

Michelle Reed

PHOTOGRAPHY

Keserve Jour Gessiow Today
239.404.8158

michellereedphoto@me.com

michellereedphotography.com

239.500.JUNK (5865)
junkhaulingnaples.com
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Savvy businesses know it's all

about who many you reach — not how many.
Our niche publications, exclusive events, and
targeted digital marketing get your brand in
front of ideal clients affordably.

Let's talk!

Reach out to the publisher

of this magazine today. m REAL PRODUCERS

STATE INSURANGE
Usa
G5t e

e TearmL Prolecting Your Dreain.

REALTORS® your clients expect the best—so do
we. At State Insurance USA, we specialize in
seamless, high-value home coverage designed
for SWFL's most prestigious properties.

v/ TAILORED POLICIES FOR LUXURY HOMES

v/ EXPEDITED QUOTES FOR SMOOTH CLOSINGS

v/ UNPARALLELED SERVICE FROM A TRUSTED TEAM
v/ PERSONAL & COMMERCIAL

ELEVATE YOUR CLIENT EXPERIENCE
WITH INSURANCE THAT MEETS
THEIR EXPECTATIONS

BLAKE CHAPMAN

stateinsuranceusa.com
(239) 837-5055

Get a home

1nspect10n ' ! '

General Inspection

*good for homes less
than 2,000 sq ft All Reports Provided within

2 HOURS OF
COMPLETION

239-216-7892
joethehomepro.com
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No Shortcuts
to Success

BY JESS WELLAR
PHOTOS BY MICHELLE REED

“MyThotivation comes from
remembering where I started and the
challenges I’'ve overcome,” Michael
Dorobanti begins. “Witnessing the fall
of communism and the struggle for
independence taught me that nothing
in life is guaranteed — you have to
work for it and take control of your
own destiny.”

For Michael, his real estate career

didn’t begin with opportunity, it began
with perspective shaped in a country

on the brink of revolution. Today, as a
longtime top producer with Compass
Real Estate in Olde Naples, Michael has
built a remarkable 32-year career that
spans both New York City and Southwest
Florida, closing more than $70 million in
sales last year alone.

FORGED IN FREEDOM

Michael grew up in Romania during one
of the most turbulent periods in modern
European history. On December 21,
1989, the Romanian Revolution began,

bringing an end to more than 40 years
of communist dictatorship and placing
the country on a path toward freedom
and recovery.

Just months later, while on his way to
take his final diploma exam, Michael
found himself in the middle of violent
protests in Bucharest — an experience
that would change the course of his
life forever.

“I saw blood in the streets,” Michael
remembers. “From that day on, I
vowed that I would never again live
under the control of another person or
allow anyone else to dictate the course
of my life.”

After graduating from the University
of Construction in Bucharest in 1990,
earning a degree in construction
engineering, along with a Master’s
Degree in Civil Engineering, Michael
made the bold decision to leave
everything familiar behind and move

to the United States alone in pursuit of
opportunity and freedom.

The rigorous academic training
sharpened his analytical thinking and
problem-solving abilities, skills that
would later become the foundation of
his business success.

“The early years in the U.S. were
challenging,” he admits.

With his civil engineering background,
Michael began working in New York City
for a construction company, building
and renovating high-end properties.

It was during this time that he quickly
recognized an opportunity that would
ultimately shape his future.

Recognizing that real estate offered a
unique path to combine his construction
expertise with his entrepreneurial drive,
Michael transitioned into the industry.
His background in engineering and
construction quickly set him apart. He
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understood buildings not just from a
sales perspective, but from the ground
up: how they were designed, built, and
how true value is created in a property.

Over time, Michael built a reputation
for delivering results, advising clients
with precision, and identifying
opportunities others often overlook. His
ability to evaluate construction quality,
renovation potential, and long-term
value became a major advantage for
buyers and sellers alike.

“I started working with Realtors and I
have always been a natural sales person,”
he explains. “Once I earned my real
estate license in 1994, I poured all my
energy into creating my own business.”

GAINED THE HARD WAY

Michael launched his real estate career in
New York City in 1994 and immediately
committed himself fully to the profession.
But the transition wasn’t effortless.

“It was a natural fit with my
personality, but the amount of work
I had to put in the first two years was
incredible,” he affirms. “Of course,

I knew construction, but selling the
package is a lot more difficult.”

Still, persistence became his greatest
advantage. Without a mentor or safety
net, Michael relied on relentless effort
to refine his craft. That determination
ultimately paid off.

“Ilearned from my mistakes and made
it the hard way,” Michael shares. “And
I'm proud to say I've batted a thousand
since I began; any listing I've ever had,
I've managed to sell.”

After nearly a decade building his
business in NYC, Michael and his wife
made the decision to relocate to Naples
in 2002 to raise their family in a more
relaxed environment. The move offered
a better quality of life, but it also meant
rebuilding his network in a new market.
True to form, Michael approached

the challenge the same way he had
approached every obstacle before: with
persistence. Over time, his reputation
followed suit.
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“I keep my clients engaged and
updated on the market by staying in
touch as well,” he continues. “The
average seller in Naples sells every
seven to 10 years, so I need to remind
them I’'m here for them.”

That hands-on approach allows
him to stay deeply connected to
each client’s experience, something
he believes is essential in a
competitive market like Naples.

“I don’t take a lot of listings either,”
Michael adds. “I am selective

with my sellers and want them to
enjoy the process thoroughly.”

By focusing on quality over quantity,
Michael has built a referral-driven
business sustained by long-term
relationships and repeat clients.

FAMILY AND FUTURE OUTLOOK
Behind Michael’s tireless work ethic
stands his greatest joy and motivator:
happily married to Martine since
1998, together they’ve raised two
accomplished children who reflect the
same drive as their father.

Their son, Michael, graduated from

the University of Florida with a degree
in industrial engineering, while their
daughter, Isabella, is currently pursuing
alaw degree.

Michael Dorobanti is with Compass in Olde Naples.

PRECISION AND PERSPECTIVE

What distinguishes Michael’s business approach today is a
combination of technical expertise and personal accountability.
He prides himself on being disciplined, noticing the details, and
treating clients’ goals as if they were his own.

Moreover, years spent studying structural systems and
construction mechanics have trained him to analyze properties
from a different vantage point than many agents.

“My background in engineering and problem-solving allows
me to think strategically, anticipate challenges, and deliver
creative solutions that others might overlook,” he offers.

Equally important is his commitment to personal service: “I
always pick up my phone and clients get me directly,” he points
out. “I don’t have an assistant or a teammate.”
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“Family has always been the foundation
behind my drive, integrity, and long-
term perspective in both life and
business,” Michael smiles.

When work allows, Michael and
Martine soak up the SWFL lifestyle
that first drew them to Naples more
than two decades ago: “We enjoy
playing tennis together and spending
time at the beach,” Michael elaborates.
“And living in Pelican Bay, it’s one

of the best developments that put
Naples on the map! We’re also fond of
mingling at the clubhouse.”

Additionally, Michael supports local
organizations including the STARability
Foundation and the Golisano Children’s
Museum, believing strongly in giving
back to the community that has
supported his career.

And despite decades of success, Michael
remains motivated by the same
principles that first brought him to
America: independence, growth, and
the constant pursuit of improvement.

“I still enjoy the business because I
learn from every deal I have,” he states.
“Even after over 30 years of gaining
knowledge, it’s never boring — I am
constantly adapting to the market, that
is the key.”

And the ethos guiding his work remains
as clear today as it was when he
started. “Freedom is nothing else but

a chance to be better,” he concludes
with his favorite quote. “It’s a constant
reminder to keep striving, improving,
and pushing forward.”
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WHERE HOME WATCH I

SPECTRUM
CONCIERGE

A New Standard in Home Services

.' v-x] Dedicated Single Vehicle Management--
Estate Management =4 Point of Contact Services

Handyman _ After-Hours Prqgctﬂanagement Con |erge
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SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a
competitive price, exceptional customer service
and outstanding quality!

[ ) Free consultations
° Our GAF lifetime roof system includes a 25 year
workmanship warranty.
® Locally owned and operated with 30+ years of
combined experience.
‘ ‘ ° Veterans, Active Duty Military, First Responders
andTeachers Discounts.
"SCM Roofing was amazing and much faster than the
others | called.. " -Wesley Chapel Homeowner
"Professional. Quick & Easy. Would definitely use again." 855-SCM-ROOF
-Tampa Homeowner scmroofingfl.com
"Very Profess{ona/. Knowledgeable guys and zero trash Licensed Florida Contractor #CCC1331132
was left behind!." -Tampa Homeowner
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HOST YOUR EVENT AT

VENTURE X
<

Venture X is a luxury co-working
office space, located in the heart of
Naples, FL. The beautifully designed

space doubles as the perfect
location for your celebrations! With
floor to ceiling glass windows and an
open floor plan, Venture X welcomes
you and your guests with soft
seating, live plants, and natural light
that flows throughout the entire
event space.

Fully furnished with large sectional
couch seating, and family styled
tables. Fitting up to 130-people,

Venture X is a flexible space fit for

baby showers, bridal parties,
rehearsal dinners, holiday events,
professional networking gatherings
and more.

We look forward to your seeing your
special memories come to life here
at Venture X!

PLEASE REACH OUT FOR FUTHER
PRICING AND SCHEDULING DETAILS

NAPLES.FL@QVENTUREX.COM
239.326.3455
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INSURANCE
DHAT DOES.

DISCOVER A PARTNERSHIP Wl:lEitE
TRUST AND REAL PROTECTION
COLLIDE FOR YOUR CLIENTS,

CHAPIVIAN
INSURANCE

HOME | FLOOD AND PRIVATE FLOOD | INVESTMENT PROPERTIES

DISCOVER THE CIG
DIFFERENCE: RESET YOUR
INSURANCEEXPERIENCE!
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