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REAL ESTATE • DESIGN & ARCHITECTURE • HOSPITALITY • YACHTS

Photography  •  Video  •  Aerials/Drone  •  Floor Plans/360˚ Virtual Tour

High Quality Photography & Visual Media
For Your Luxury Places & Spaces

MAX PUTIER Photographer 401-402-0575
mp@ricimaging.comRicimaging.com
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A RELENTLESS  
DRIVE TO YES:  
ROB CINQUEGRANA’S 
WINNING FORMULA 
FOR MORTGAGE 
SUCCESS

BAYCOAST BANK & MORTGAGE

EDITED BY STUART TITUS 

PHOTOGRAPHY BY MOLLY GOLDMAN

PARTNER SPOTLIGHT

ROB CINQUEGRANA

A Community Bank With Punch 
At the heart of Rob’s success is BayCoast 
Bank & Mortgage, a community bank 
that offers something rare in today’s 
lending world: a genuine commitment 
to personalized service and common-
sense lending. “We pride ourselves 
on finding logical reasons to lend,” 

Rob explains. “Not the generic box-
checking approach. That’s how we 

help real estate agents bring more 
buyers to the closing table.”

Thanks to its dual structure as both 
a bank and a mortgage company, 
BayCoast can offer a broad product 
suite—including portfolio lending 
options —giving agents and buyers the 
flexibility they need in a constantly 
shifting market. “Execution and outside-
the-box capabilities are what set us 
apart,” Rob says. “Our structure is part 
of our secret sauce.”

From Criminal Justice to  
Mortgage Mastery 
Interestingly, Rob didn’t set out to be a 
mortgage expert. A graduate of Rhode 
Island College with a degree in criminal 
justice and a minor in sociology, 
Rob saw himself following a very 
different path—until a family member 
recognized his potential and nudged 
him toward lending.

“They told me good athletes can make 
great loan officers—because they share 
work ethic, repetition, communication 
skills, and ability to solve problems 
under pressure,” Rob recalls. “It clicked 
for me, and here we are almost three 
decades later.”

That athlete’s mentality—grit, 
adaptability, and persistence—has 
become his signature style. The 
challenges? He’s seen plenty, from the 
financial crisis of 2008 to the upheaval 
of the COVID years. Yet Rob weathered 
them all, serving his clients with calm, 
competence, and commitment.

Still Finding the Magic 
After so many years and closings, you 
might think the thrill would wear off. 
But for Rob, that moment never gets 
old. “The hair on my neck still stands up 
when a loan is cleared to close,” he says. 
“It means I just helped someone achieve 
their dream.”

His real estate partners truly value 
that deep emotional connection to the 
homebuying process. In an industry 
where deals are often just transactions, 
Rob brings back the human element. 

Availability is often your 

most critical quality. We 

make sure we’re there for 

agents and their clients 

when it matters most.”

If you’ve been around the block in 
RI Real Estate, chances are the name 
Rob Cinquegrana rings a bell—and 
for good reason. With over 27 years 
in the mortgage business and a track 
record that includes helping more 
than 4,000 families close on homes and 
surpassing $1 billion in funded loans, 
Rob isn’t just a standout in his field; 
he’s the guy you want in your corner 
when deals get tough.

Currently a top producer at BayCoast 
Bank & Mortgage, Rob is widely respected 
by peers and agents alike for his 
dedication, professionalism, and creative 
problem-solving approach. A four-time 
honoree on the Scotsman Guide’s elite list 
of the top 1% mortgage originators in the 
nation (2019–2022), Rob brings a blend 
of elite performance, grounded humility, 
and community-mindedness that sets 
him apart in an industry often driven by 
numbers more than people.



Rhode Island Real Producers • 2120 • September 2025

Real Estate Agents: More Than  
Just Partners 
Rob is quick to credit his success to the 
relationships he’s built—especially with 
top agents. “Availability is often your 
most critical quality,” he says. “We make 
sure we’re there for agents and their 
clients when it matters most.”

For agents, Rob is more than a lender—
he’s a strategic partner. By providing 
quick solutions, tailored loan products, 
and clear communication, he helps them 
turn potential buyers into homeowners, 
which makes everyone look good.

Family, Fun, and Giving Back 
Despite his professional 
accomplishments, Rob is a family man 
at heart. He lives in Middletown with 
his fiancée Paula, son Caleb, and their 
two dogs, Ernie and Cody. Together, they 
travel the world, explore new cuisines, 
and dive into all things sports-related. 
“Life is all about family and exploring,” 
he says. “We’ve got homes in different 
places and love immersing ourselves in 
new cultures and great food.”

Giving back is another central part of his 
life. Rob actively supports organizations 
like Middletown Baseball, Newport Boys 
& Girls Club, RI Social Skills Academy, 
and several youth sports leagues in 
the area. “Being a reliable resource in 
my community—that’s how I define 
success,” he says.

A Vision for the Future 
When asked what he’d change about 
the industry, Rob doesn’t hesitate: 
“If we could fix our current low 
inventory issue and stabilize interest 
rate fluctuations, I could help a lot 
more people.” It’s a practical, forward-
thinking mindset that reflects both his 
market expertise and his desire to make 
homeownership more accessible.

In today’s turbulent real estate climate, 
where buyers are nervous and deals 
often teeter on the edge, having someone 
like Rob—calm, competent, and always 
reachable—can make all the difference.

Final Word 
If you’re looking for a lending partner 
who will hustle just as hard as you do—
and maybe even harder—Rob’s your 
guy. After all, success isn’t just about 
closing deals. It’s about clearing the path 
so more people can walk through the 
door of their new home. And Rob’s been 
paving that path for over 27 years.

Life is all about family 

and exploring.”
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A
T H E POW E R OF T WO

Dina Karousos  
& Nicki Lucenti

EDITED BY STUART TITUS  ••  PHOTOGRAPHY BY MAX PUTIER

FEATURE STORY

TOP AGENTS

Aquidneck Island boasts two 
powerhouse women who have 
combined to build a team that 
demonstrates how the sum is greater 
than the parts. Dina Karousos and 
Nicole Lucenti at Gustave White 
Sotheby’s International Realty in 
Newport have worked side-by-side 
for over a decade. With career sales 
totaling over $400 million and a record-
breaking $68 million in 2023 alone, 
they’ve carved out a reputation not just 
for success but for a deeply personal 
and client-centered approach.

Dina and Nicki have held the title 
of the #1 Sales Team in Portsmouth 
for six consecutive years. They’ve 
also been recognized with the 
Five Star Professional Award for 
an impressive 13 years straight 
— a testament to their dedication, 
professionalism, and consistent results. 
But what truly makes their story 
remarkable is not just the numbers. 
It’s the heart behind the hustle.

Rooted in Passion, Driven  
by Purpose 
Dina, who has been licensed for 16 
years, initially pursued a degree in 
psychology. “I’ve always loved people 
and been fascinated with real estate,” 
she says. “With my Psychology degree, 
it was the perfect profession!” Her 
path was lit by the example of a North 

Kingstown agent who helped her and 
her husband buy their first home. “She 
had a beaming smile every time we 
met,” Dina recalls. “I was a young mom 
of four, and couldn’t imagine juggling 
family and a career. But she encouraged 
me, saying, ‘Dina, you can do it!’ And I 
believed her.”

Nicki, meanwhile, grew up with 
a passion and an eye for design & 
building. “My dad was a carpenter and 
built the home I grew up in,” she says. 
“Design and decorating were always 
in my life.” With a background in 
education — a bachelor’s from URI and 
a Master’s in Reading from RIC. It was 
Dina who encouraged her to become 
an agent. “It just felt right….like it was 
always part of who I was.”

The Strength of Two 
Dina & Nicki will tell you, “Two can 
do the work of three.” It’s a mantra 
they repeat often, not just because 
it’s catchy, but because it reflects how 
they operate. “We divide and conquer 
each day,” says Dina. “And we work to 
connect with each client weekly. That 
personal attention sets us apart from 
larger teams.”

Nicki agrees, adding that their 
partnership is grounded in trust and 
communication. “Two people can make 
a huge impact when they’re in sync. 
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Our clients always know one of us is available — and 
they love that.”

Their teamwork also extends beyond their client list. 
“We’ve built strong relationships with other agents 
across Rhode Island,” Dina explains. “Whether it’s 
getting questions answered or looking for an off-
market property for a buyer, our communication and 
camaraderie make a difference.”

People First, Always 
At the core of their work is a simple but powerful 
philosophy: client satisfaction is the true measure 
of success. “Our business is built almost entirely on 
referrals,” says Dina. “That’s the biggest compliment we 
can receive — when a client trusts us enough to refer us 
to a friend or family member.”

That people-first mentality shows in every phase of their 
work. Nicki finds deep satisfaction in helping clients prepare 
their homes for sale. “I love helping people simplify their 
homes when they go to market,” she says. “They often say 
they feel less stressed. It’s freeing for them.”

For Dina, the emotional connections stand out most. 
“This has been a huge year for first-time buyers. Their 
excitement — and yes, sometimes nervousness — is so 
special. Being by their side, guiding them, it’s what makes 
this job so fulfilling.”

Real estate is far from predictable, and Dina and Nicki 
know that better than most. “Every home is its own 
market,” Dina says. “Even in a busy season, we’re 
constantly asking: how can we find the perfect home for 
this buyer? How can we market this unique property in a 
new way?”

Low inventory remains a challenge, particularly in Rhode 
Island’s hot housing market. “It’s tough when demand 

I  LOV E H E L PI NG PEOPL E SI M PL I F Y 
T H E I R HOM E S W H E N T H EY G O 

TO M A R K ET.”

W E’V E BU I LT 
ST RONG 

R E LAT IONSH I PS 
W I T H OT H E R 

AGE N T S AC ROS S 
R HODE ISLA N D.”
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RINALDI BROTHERS
ROOFING  |  SIDING  |  DECKING

outpaces supply,” Nicki admits. “But we’re 
problem-solvers. We keep pushing until we 
find a solution.”

Balance, Family, and Looking Ahead 
Despite their demanding careers, both 
women are deeply rooted in family life. 
Nicki has been married for 27 years, with 
two college-aged children and a beloved 
black lab named Brody. Dina and her 
husband have raised four children on 
Aquidneck Island, and now enjoy having 
their grown children nearby.

“Early on, I was given a piece of advice 
that’s stayed with me,” Dina says. “Treat 
every important personal moment — from a 
child’s sports game to a family dinner — as 
a booked appointment. Don’t miss out. And 
we’ve lived by that.”

Outside of work, their interests continue 
to reflect their professional passions. Nicki 
enjoys decorating, exercising, and spending 
time with loved ones, while Dina and her 
husband love to travel, are self-professed 

foodies, and even own a restaurant, the local 
favorite Blue Plate Diner in Middletown.

Advice for the Next Generation 
When asked what advice they’d offer aspiring real 
estate professionals, both women are quick to 
emphasize the importance of character.

“Be honest and responsive,” says Nicki. “That’s 
what clients remember.”

Dina adds, “And never forget your own life 
in the process. Schedule it. Protect it. That 
balance makes you better at everything.”

A Story Still Being Written 
With a track record like theirs, it would be easy to 
assume that Dina and Nicki have peaked, but speak 
with them for even a few minutes and it’s clear that 
they have no intention of slowing down or resting 
on laurels. Their energy, warmth, and passion for 
real estate are as strong as ever.

“People ask how we do it,” says Dina. “The truth? We 
love what we do. We love our clients. And we love 
working together.”

T WO CA N D O T H E 
WOR K OF T H R E E.”
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