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When you meet Arianna Gomez, you know it
within minutes — this woman gets things
done. She's the kind of agent who will be
answering calls at 6 a.m. if that's what it
takes to move a deal forward. A bullin a
china shop, sure, but one who moves with
care, heart, and an unstoppable drive to
protect her clients.

Then you meet her mom, Lisa Andre, and it
all makes sense. For more than 30 years,
Lisa has been one of Riverside County's
most trusted Realtors®. Her clients aren't
just loyal — they're fiercely loyal. If Lisa gives
advice, they follow it. That kind of respect
doesn’t happen by accident. It's built over
decades of listening, showing up, and
treating every client like they're the only one.

Lisa Andre & Associates has always been a
family-run, relationship-first business,
serving Riverside, Corona, Norco, Moreno
Valley, Canyon Lake, and beyond. Now, with
Arianna officially in the business, they've
blended two worlds: Lisa's old-school,
relationship-driven approach and Arianna'’s
new-school energy, marketing savvy, and
social media reach.

| love and respect these two women
individually, and they are a dynamic
powerhouse together.

CrossCountry Mortgage, LLC Company NMLS 3029
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My Grandma always said, “If you cook, they will come.” She was right.
Sundays are my reset button. | spend 6-8 hours cooking for the week, planning a full dinner menu
and stocking the kitchen (because teenagers + empty fridge = trouble).

That's how “L&J’s Hangry Kitchen” started—Lara & Jon's weekly menu that goes straight to our
family chat. Al even helps me pick sides and create a farmhouse-style menu, just for fun. This
routine guarantees that, no matter how hectic work gets, I'm at the table each night with my
husband and kids—sharing a home-cooked meal, laughing, and connecting. Cooking is my way of
showing love.
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This WeeK’s Menu

Sunday - Slow-Roasted Forty Clove Garlic
Chicken | Crisp Brussels Sprouts

Monday - Pan-Seared Tilapia with Lemon Herb
Finish | Sweet Roasted Corn Soup

Tuesday - Hearty Homestyle Chili | Tex-Mex
Chopped Salad

Wednesday - Almond-Crusted Chicken |
Roasted Garden Squash

Thursday - Leftover Night

In business, | bring the same )
approach: plan ahead, prepare Friday - PIZZA!
well, and make space for what Lunches - Creamy Egg Salad with Farm-Fresh

matters most.....relationships. Eggs & Dill

891.405.2454 vz |

Lara A. Locke - /

Senior Loan Otficer - Branch Manager
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* Household Cleanouts

* Construction Debris Removal

e Appliance & Furniture Hauling

* Yard Waste & Curbside Pickup

s Same-Day or Next-Day Availability

WHY TOP PRODUCERS TRUST US:

(| Call or Text Us =M 1 I i i
N for a FREE Quote! e e D Prelim Preview, identify and resolve
E (951) 769-6435 g A problems before escrow is open

HAULING @ 950ne Hauling Clear communication throughout every

step of the transaction

Expert handling of complex
transactions and unique property types

PROFESSIONAL SsERVICES,
UNWAVERING INTEGRITY

A Team You Can Trust to Get Your Clients to Closing

Consistent support to help agents close
more deals with confidence
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= Rapid Response times to keep deals

D CORNER moving forward
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25220 Hancock Ave. Suite 350, Murrieta, CA-* corn&%scrow.com d
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Sales & Marketing

Mary Thompson

VP of Business Development

951-236-3369

951-219-0626
Cebecco.Acuno@c’r’r.com

LAGUNA BEACH LAGUNA WOODS MISSION VIEJO TUSTIN BEVERLY HILLS MURRIETA CARLSBAD

“Delivering peace of mind, one closing at a time”
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Meet

The
Team

Mike Maletich Marissa McCutchan Terrina Russell
Owner Publisher Writer

Lauren Bell Mitzie Maletich
Ad Strategist Promo Coordinator

Company d/b/a Real Producers but remain solely those of the author(s). The paid advertisements contained within the Real Producers
magazine are not endorsed or recommended by The N2 Company or the publisher. Therefore, neither The N2 Company nor the

W DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2
publisher may be held liable or responsible for business practices of these companies.

Tile Issues Kill Closings. We Catch Them Before They Stard!

Selling homes is STRESSFUL enough, don't let title issues destroy your deal—or your reputation.
How we help:
— We identify title problems early on—avoiding closing delays with proactive and hands-on solutions.
— Offering NOT 1, but 4 National Underwriters for customized title solutions that meet your clients' needs.

Protect your deal. Start your Listing Prelim today!
Experience the KS Team difference—because your client's smooth closing = your success

MONARCH

Bl ARt

KARL KOOSER 5"%% MARYANN SHARP

Title Sales Executive e K ; Title Sales Executive
951-347-7771 [ 1y ur, 909-997-4668

"Whatever you do, work at it with all your heart..." ~ Col. 3:23
31213 Temecula Pkwy, Ste 210 | Temecula, CA 92592

6 - September 2025

Securing Sellers

Lre vour sellers protected after closing?

While buyers and agents have
safeguards, sellers often remain
vulnerable after closing. Protect your
sellers interest after their home sells

MNEW VENTURE
----- ESCRO W —

utation and gain a

by partnering with us
sring your sellers up to $125k in

coverage for disputes or lawsuits.

(onnect wdth ws Loday!

TANIA MARKS

Sro-Account Execulive

619-807-07T11

You Can Trust Me
With Your Referral

| AM DEDICATED TO THE CLIENT EXPERIENCE

PARTNER WITH

& goosehead [t
INSURANCE QUALITY

SERVICE!

I'll Do The
Insurance
Shopping FOR
Your Client

s Phil
a8 Hernandez,

Insurance Agent

Lic# 12689650, 0G43636
714.418.8635 « PHILLHERNANDEZ@GOOSEHEAD.COM

HOME | AUTO | RECREATIONAL VEHICLE | COMMERCIAL

COURTHNEY LOUIS

Vice Presid

tof Sales

AN eV iU e E SO, codT

858-229-9035

———
Modern Woodmen %

FRATERNAL FINANCIAI

Protecting your

SUCCESS

Modern since 1883°®

o

e/

Life insurance, retirement planiifg
financial services and member progfams

IPartner today for a comprehensive financialistrategy

Jacob Campbell, FIC | CA Insurance Lic.: OM41405

909-235-6033 | Reps.ModernWoodmen.org/JCampbell

Modern Woodmen of America
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Mellow Out on
Move-in Day

Our home warranties can baig
great comfort during move-in
madness. With benefits that begin
on Day 1 of coverage, your clients
don't have to worry if a covered
household item breaks.

Contact me for details. |

firstamrealestate.com

8 . September 2025

Your Local Resources

Tracie Bagnoli
High Desert, 5an Bamnandine
County, Corona, Norco, Riverside,
Redlands, and surrcunding areas
thagnoli@firstam.com
909-614-9391

Amanda McMillien Brock
Coachela Valley, Southwost Riverside
and Imparial Counties
amcmillien@firstam.com
251-541-6084

AG CT

JOIN _
AGENTS ROCK
REWARDS

Meritage is turning it up a notch, with exclusive benefits designed to help grow your

business. Inspired by real feedback from agent partners, our enhanced rewards program

features three levels: Golc

AGENTS ROCK

REWARDS

AGENTS ROCK
REWARDS PORTAL

CONVENIENT
LOCK BOX ACCESS

CONTENT
SHARING

LOCAL
PERKS

EDUCATIONAL
OPPORTUMITIES
AND MATERIALS

EXCLUSIVE EARLY
ACCESS

ABILITY TO HOLD
OPEM HOUSES

INVITE-ONLY
INDUSTRY EVENTS

A PLACE IN THE
AGENT FINDER

SELLER'S AGENT
PARTMER FOR LISTINGS

m PLATINUM nmuoun [

By s e ot

A L e R
armiam =

ou hit all the right notes with clients.

Meritage!

, Platinum and Diamond, with benefits at each tier to help

Ukt
Lribaunirs g, ok fur yaa

Search H*.ra‘.ul.'-':ﬂ'. Meritage's
entire inventary wiTh
enhanced search filters,
view !U:l:*.l .'Jerk: and

more - all in one place.




Preferred Partners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

BUILDER
Meritage Homes
(619) 246-1420

CLOSING GIFTS

Cut Above Gifts

Andy Burton

(951) 334-5301
www.cutabovegifts.com

ESCROW SERVICES
Corner Escrow

Lisa DeWitt

(951) 312-2073

New Venture Escrow
Tania Marks

(619) 807-0711
NewVentureEscrow.com

Arbor One Escrow
Lucy Encarnacion
714-227-0159

FINANCIAL ADVISOR/
FINANCIAL
PROFESSIONAL
Modern Woodmen
(714) 325-7355

FLOORING
Langdon Floorcovering
(951) 375-9025

HOME INSPECTION
Cannon Inspection
Services

(619) 823-4133

T.H.l. Inspections
(562) 665-9229

HOME WARRANTY
First American
Home Warranty
(951) 541-6086

Old Republic
Home Protection
(951) 966-8883

INSURANCE
Goosehead Insurance
- Phil Hernandez

(714) 418-8635

JUNK REMOVAL
& HAULING
950ne Hauling
(951) 764-6435

MORTGAGE

Locke Your Loan

Lara Locke

(951) 405-2454
www.lockeyourloan.com

Rural 1st
(502) 536-3955

MM stewart

TITLE

latching gate.

Safe Summers
Start at Home

Top Pool Safety Tips for Families —
from Your Friends at Stewart Title

Just like pool safety, title insurance protects what matters
most. Before summer heats up, review these top tips:

Top 5 Pool Safety Tips for Families:

@ Install a pool fence - at least 4 feet tall with a self-

@ Never leave kids unattended, even for a moment.
@ Teach swimming & water safety early.
Keep safety gear & floatation devices poolside.

@ Establish family pool rules — and enforce them!

RWM Home Loans
(909) 709-1396

NHD

Instant NHD
323-206-5900
www.instantnhd.com

ORGANIZER
NEAT Method
(951) 243-4746

SOLAR

Shaw Energy
Consulting LLC
(951) 942-8431

TITLE COMPANY
Chicago Title
Lavonne Benyola
(951)453-7380

Patti MacGregor
(951)852-9545

Mary Thompson
(951)236-3369

Monarch Title Company
The KS Team

MaryAnn Sharp
909-997-4668

Karl Kooser
951-347-7771

Stewart Title of California
Julie Putjenter
951-764-1757

Eric Willis
951-764-1736

st Ilke pool fences and floaties protect your
family, title insurance protects your home from

hidden risks like unpaid taxes, unknown heirs,

LENDING
— TEAM —

POWERED BY RWM HOME LOANS

We're the Team You Can CountOn

Adriana Avila
951-801-8236

Emily Hudson
951-741-2925

Melissa Figueroa
951-508-7772

Ron Gomez
909-709-1396

Danny Coronado
951-966-4921

Expert Lending. Exceptional Service. Every Time.

Reliable & Responsive Communication - Certified Pre-Approvals for Guaranteed Closings
Seamless Partnership Experience - Higher Closing Rate

or past ownership disputes. : HOME LOANS

LET'S GET STARTED TODAY!

With Stewart Title, you get:
) Proactive prelim reviews

Keep Your Clients Safe, Smart & Protected — This Summer & Beyond
Contact The Willis Team at Stewart Title

Eric Willis Stewart Title of California, Inc.
Inland Empire Divisi .
S i mignenarcom () 4181Katela S0 St 550 ¥ Friendly, fast answers
oy @i © Trusted support in every season 858-794-2155 | RWMLoans.com/Riverside
® julie.putj .com illi t.com

Company NMLS: 79445 Company DRE: 01174642 | 7177 Brockton Ave Suite 225, Riverside ‘@“
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WRITTEN BY
TERRINA RUSSELL
PHOTOGRAPHY
BY MARISSA
MCCUTCHAN

Kris

COVER STORY

HANSEN

It wasn’t a lifelong dream
or a strategic plan that
led Kris Hansen to real
estate, it was resilience.

When the market crashed in
2008, Kris found himself at a
crossroads. After 12 years as
Vice President at Weekend
Warrior Trailers, overseeing
1,800 employees, the sudden
downturn cost him his job and
changed the trajectory of his
life. Rather than slow down, Kris
cashed in everything he owned
and dove headfirst into the real
estate market, buying, flipping,
and remodeling homes purchased
at trustee sale auctions.

What started as survival quickly
became something more. “The
freedom and flexibility this career
offered was life-changing,” Kris
says. “But I also realized this job
doesn’t take days off. It’s 24/7/365.”
And that’s exactly how he
operates. Kris built his business,
Kris Hansen Real Estate, affiliated
with Coldwell Banker, on
availability, hustle, and an instinct
for seeing what others might miss.

His work ethic, magnetic
personality, and hunger for the
next challenge are what clients
notice right away. Whether it’s

a first-time home buyer or a
seasoned investor, Kris shows up.
Always. “I don’t miss calls. I don’t
turn down opportunities. I know
every angle of this business from

the ground up, new builds to flips,
to long-term investment holds.”

He’s the kind of agent who doesn’t
just sell homes, he understands
how they’re built. His hands-

on experience in construction,
remodeling, and investment
properties gives him an edge that
many agents can’t offer. That
full-spectrum knowledge helps
clients not only buy and sell

but truly see the potential in a
property, and avoid costly pitfalls.

Today, Kris’s life is a blend of
relentless professional drive
and a deeply rooted love for his
family. When he’s not closing
deals, he’s often found on the
lake in Havasu with his wife
Shelby, adult children McKenna
and Kai, and his grandson Remi.
The Hansens split their time
between Southern California
and Lake Havasu, where
they’re currently building spec
homes, and even their personal
dream home, in the new
Havasu Riviera community.

Shelby, who manages Kris’s social
media, describes her husband’s
brand perfectly: “Authentic.

What you see is what you get.

He’s usually in boardshorts and

a T-shirt. He’s honest, aggressive
when it matters, and he genuinely
loves the relationships he builds
with clients. When others

can’t or won’t, Kris will.”

His approach to business
is as straightforward as his

wardrobe: show up, do the work,
treat people right. He doesn’t
rely on cold calls or flashy

ads. His business is fueled by
word of mouth, repeat clients,
and referrals, a testament

to the trust he’s earned.

In five years, Kris sees himself
doubling his current production.
But don’t expect him to change
much. He’s not big on giving
advice because, as he says
with a smile, “What I do works
for me, and not everyone
else.” His keys to success are
simple: be available, know
your stuff, and treat every deal
like it’s the most important
one you’ve ever handled.

And at the end of the day? It’s
not just about the properties. It’s
about people. That’s what keeps
Kris passionate, every client,
every challenge, every chance to
make someone’s dream happen.

It’s people like Kris who keep real
estate thriving, not just through
transactions, but through trust.
When you are dealing with one
of the biggest financial decisions
of someone’s life, it’s never just a
job. It’s a buyer’s hopes, dreams,
and future wrapped up in one
address. Kris understands that.
He treats every client’s journey
like it matters, because to him,

it does. That authenticity, drive,
and deep respect for what’s at
stake are exactly what makes
Kris Hansen more than just

an agent. He’s a hope dealer.

Inland Empire Real Producers - 13
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“Authentic.

What you see is what you get. He’s usually in boardshorts and a T-shirt.
He’s honest, aggressive when it matters, and he genuinely loves the
relationships he builds with clients. When others can’t or won’t, Kris will.”
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Why Top Agents Choose

72\ ARBOR ONE |
ESCROW /

4
I SMOOTH CLOSINGS. TRUSTED PARTMNERS. l LOCAL EXPERTS. UNMATCHED SERVICE.
In a fast-moving market, top Southern Qur proactive team knows SoCal real
California agents rely on Arbor One Escrow for a estate—and how to keep you in control,
seamless, stress-free closing experience. every step of the way.
I ESCROW, ELEVATED l ROOTED IN INTEGRITY
We dorit just process paperwork—we Every file earns our full
anticipate issues, communicate early, and keep attention. Your trust drives
your deals moving. everything we do.

"Agents, buyers, and sellers, | strongly recommend Arbor One Escrow. This escrow company provides outstanding
professional service. They always go the extra mile for agents and clients. | can always count on them for anything.
It is so amazing to receive this type of personal service, regardless of how busy they are. It is a pleasure to work

with Arbor One Escrow!”
- Claudia Macias
REALTOR®

MEET THE TEAM THAT EXCEEDS EXPECTATIONS

Lucy Madison Claudia Felicia Amanda
ENCARNACION KANNING RODRIGUEZ GALARZE TANIGUCHI

Sales Director Branch Manager Branch Manager Branch Manager Branch Manager
Chino Corona Rancho Cucamonga Riverside

TO INQUIRE ABOUT ARBOR ONE ESCROW SERVICES, CONTACT US TODAY.
714.227.0159 | lucy@arboroneescrow.com | www.arboroneescrow.com

12 Department
only - DFPI# 96

CALIFORNIA AGENTS
ARE SWITCHING TO

{ ) )IlNSTANT

Natural Hazard Disclosure & Tenant Flood Reports

With Real-Time CA Hazard Maps

In real estate, speed matters. Order in seconds, from Stay protected with
Instant NHD delivers fully anywhere. Perfect when disclosures you—and your
compliant Natural Hazard balancing open houses, clients—can trust.

Disclosure reports in closings, and everything in
minutes—no delays, no between.
hassle.

To inquire about Instant NHD
or order a report, contact us today.

323.206.5900
support@instantnhd.com
www.instantnhd.com




PREFERRED PARTNER SPOTLIGHT

At just 16 years old, most
teens are juggling school,
part-time jobs, and maybe
thinking about their next
step. But for Kai Hansen,
the next step was already in
motion. Now the Owner &
Operator of 950NE Hauling,
Hansen didn’t wait for an
opportunity, he created it.

What makes Kai different
in an industry filled with
weekend warriors and
unreliable operators is how
early, and how seriously,
he took the business. While
his peers were navigating
high school, Kai was
building a brand based

on hustle, trust, and an
unwavering commitment
to doing the job right.

“I've always been hands-on,”
he says. “Starting 950NE
Hauling gave me a way to

earn money, stay active and
build something from the
ground up.” That drive is
more than talk, his calendar
books up weeks in advance,
a direct result of consistent
referrals and a growing

fan base of repeat clients.

Where others may specialize
in “junk,” Kai hauls it all -
furniture, debris, appliances,
yard waste, construction
leftovers, and more. But

it’s not just the hauling

that sets him apart. It’s

the standard. “I don’t cut
corners,” he says. “I show
up, communicate, and get
the job done right. People
know they can count on me.”

That reputation, reliable,
hardworking, and real, has
turned 950NE Hauling into
more than a junk removal
company. It’s a trusted

service for homeowners,
real estate agents, and
property managers looking
for someone who doesn’t
just show up but follows
through. And as his business
grows, so do his ambitions.
In five years, Kai sees himself
expanding into multiple
cities, adding trucks, and
even investing in real estate
to support his operations.

Kai’s approach is strategic,
but it’s also deeply personal.
Raised in an entrepreneurial
family (his dad is Top 25
agent Kris Hansen), he
learned early what it means
to earn trust, manage

time wisely, and run a
business with integrity.

“Helping with my family’s
businesses gave me a head
start,” he explains. “It taught
me how to stay organized,

WRITTEN BY TERRINA RUSSELL
PHOTOGRAPHY BY MARISSA MCCUTCHAN

HAULING KAl HANSEN

communicate, and hustle,
all things that helped me
launch my own company.”

It’s no surprise that clients
feel a genuine connection
with him. He’s not just there
to haul something away, he’s
showing up with purpose
and pride. His brand is

built on human connection
just as much as it is on
physical labor. “Treating
people right matters,”

Kai says. “Customers
remember that. And they
tell other people, too.”

And that word-of-mouth has
been powerful. Kai keeps a
steady stream of business
coming through Facebook,
Instagram (@95onehauling),
and community referrals.
His straightforward,

honest approach is a

breath of fresh air in an
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DON’'T CUT CORNERS.
COMMUNICATE, AND GET THE JOB DONE RIGHT.
PEOPLE KNOW THEY CAN COUNT ON ME.”

SHOW UP,

industry where reliability
isn’t always a given.

He’s also quietly generous
with his time, often helping
people in the community
who need it most. From
local cleanup efforts to
lending a hand to those who
can’t afford full services,
Kai believes in doing good
whenever he can. “It always
feels good to help someone
out,” he says. “I've done jobs
where I knew the person

Kai with his dad, Kris Hansen, Top 25 realtor and September Cover.

needed the help more than
I needed the paycheck.”

Outside of work, Kai’s
passion shifts from hauling
trucks to horsepower. A
self-professed car enthusiast,
he spends his downtime
modifying vehicles, attending
car shows, and enjoying time
on the water. “Boating and
traveling give me balance,”
he says. “And of course,
spending time with my
family keeps me grounded.”

As real estate professionals
know, curb appeal and

clean spaces make all the
difference in a sale. Having

a go-to hauling partner who
is responsive, professional,
and thorough can elevate a
client’s experience, and that’s
where 950NE Hauling comes
in. Whether it’s prepping

a property for listing or
clearing out after a sale, Kai
makes it easier for agents
and homeowners to focus

on what matters most.

At the end of the day,
Kai Hansen isn’t just
building a business, he’s
building a reputation.
One truckload at a time.

“’'M PROUD

OF HOW FAR
I’'VE COME AND
THANKFUL FOR
THE SUPPORT,”
HE SAYS. “WE’RE
JUST GETTING
STARTED.”
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: ’ Two exclusive platforms for agents and homeowners: LAND LDAN

* Using the Agent Toolbox, real estate professionals can track .
i o R IVEIHERESE coverage and manage their home waranty ransaclions When you find a piece of land that speaks to you, you want to
quickly and sasily. s SO , . ; :
start enjoying it as soon as possible. Financing for a bare land
loan isn't easy to find but as the leader in rural lending, we've
got you covered. We'll work to find a term and down payment

* Through the Homeowner Central portal, homeowners can
view coverage details and place service requests 24/7,

Simplify your life with Old Republic Home Protection—your

N trusted home warranty provider, that are right for you. Regardless of if it's open land, timbered >
o BB land, or a combination of both, we'll help you secure a loan so a -
i i Plumbing S A e - / you can start enjoying your dream.

Contactus today voschadile FomAop , ] Contact us loday RarD G Speak to one of our rural lending experts today.
your home inspection. BY Gy o e Visit Rurallst.com or call 1-844-GO-RURAL to get started.

Pople Willping Ploplt

Protecting Your Clients' Investment,
One Inspection at a Time

FLOORCOYV

. Jeff Mendez
* From Homes To High-Rises, . i e % .
We've Got You Covered. Hardwood Senior Rural 1* Loz
* Luxury Plank 909.827.2560

* Certified Inspectors, X '
Unmatched Quality * Laminate L | PN '
 Thorough Inspections & *Carpet == |7 e N Jeff-Mendez @RS
Same-Day Reports * Tile ’ AV Y -

Eric Fuller
Senior Rural 1* Loan Officer

o 951 833.9132 ”
ﬁ NMLS 1614688
: Eric.Fuller@Rurallst.com

st
| SERVING ALL OF SOUTHERN CALIFORNIA - INLAND EMPIRE MOB“‘E SHOWROOM p—— - - g R U RA L 1

- SAN DIEGO + ORANGE COUNTY - COACHELLA VALLEY Cl ;
oser to What Matters Construction Loan » Land Loan » Lot Loan « Home Loan
. . LANGDONFLOORS.COM " |
Close with Confidence Today! -
Call or Text Cannon Inspectlon Services nick@langdonfloors_com * ,:f v Loars subject to oredit approval, Rural 1%* 15 a trademarne and Rural 1#, the Rolling Hills Window icon, and Closar o Wikak Mattors am exclush tradermarks of
619-823-4133 * Homelnspection.Today y - E Farm Credit Mid America. NMLS 407248, Rural 1" products are available to consumers within the territories of participating Farm Credit System Associations
Tony@Homelnspection.Today 951.588.3882 Equal Housing Lender .
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TEAM LEADER

- .'--I1 --_'L- = . - - o . I ‘- 1 . g .
— ~ | =8 : = poa— | f — . From his earliest days in the
M ’ = b e ¢ { - industry, Joe understood that
l y T4 ¥ | (Fa ' = real estate is deeply personal.
: oy .
- = ] “You’re helping people with

1 : e one of the biggest moments of
Realty MaStel'S - — i iy — - _ their lives,” he reflects. That
AN DR RRER 1 et : e - understanding has shaped every
: : m i e 28 s o Lol step of his career, grounding him

in a leadership style centered on
purpose, humility, and impact.
Before joining Realty Masters &
Associates (RMA), Joe served as
Director of Education at Real,

where he led the creation of
Joe Wog oman Real Academy. Over his tenure,

doesn’t ju st build the company grew from around

850 agents to over 14,000 and
brokerages, he became a publicly traded

international brokerage. While
the numbers were impressive,
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builds environments

where people feel
seen, supported,
and equipped to
thrive. His work
isn’t about chasing

numbers or climbing
ranks; it’s about
crafting a space
where real estate
professionals can
grow into their full
potential. With nearly 30 years of experience
and a heart rooted in servant leadership, Joe’s
mission has always been clear: show up for
people, invest in their success, and never lose
sight of the human side of the business.

WRITTEN BY TERRINA RUSSELL

it was the culture he cultivated
that meant the most to him.

“We created a space where
agents felt empowered to

share ideas, collaborate, and
grow together,” he says. That
experience sharpened Joe’s
insight into what agents truly
need to succeed, and it continues
to influence how he leads today.

Joe’s approach is rooted in

deep listening. Over the years,
he’s had conversations with
thousands of agents, from brand-
new licensees to top-producing
mega-team leaders, about their
struggles, their goals, and what
they wish existed in their corner
of the industry. “I've paid close
attention to the patterns,” he
explains. “Agents want the
freedom to grow their business
their way. They want meaningful
support, tools that help them
deliver exceptional service,

and opportunities to connect,
collaborate, and level up.”

For Joe, creating that kind

of environment isn’t just
a strategy, it’s a calling.
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There wasn’t one single moment
that confirmed he was in the
right career; rather, it’s been

a series of moments, each
affirming his purpose. “When I
see someone succeed because
of something I helped create

- a training, a better system,
even just a conversation - that’s
when I know I'm right where
I'm supposed to be,” he says.

After stepping down from his
previous role, Joe gave himself
time to reflect on his next move.

He wasn’t chasing a title, he was
looking for alignment. “Who
you partner with matters,” he
says. “When I met with the
leadership at RMA, it wasn’t
about filling a role. It was about
building something meaningful
together.” That shared vision
brought him to Realty Masters
& Associates, one of the fastest-
growing independent brokerages
in the Inland Empire.

With a strong foundation already
in place, including a 100%
commission, flat-fee model, Joe
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saw an opportunity to elevate the Preferred Part """L\.?ﬂ - e
agent experience even further. e 5 "ﬁﬁii“l:; = "
Since joining in January, he’s .. E "":- .-l
launched a series of initiatives
designed to make a tangible
impact in agents’ day-to-day
work: a 7-day Broker Support
Hotline, capped transaction
fees (with reduced caps for
teams), a referral program,
and virtual masterminds
focused on lead generation,
business development,

T R P and contract training.
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Looking ahead, Joe’s just getting
started. “We’re preparing to
roll out a centralized agent
portal, an Al-powered CRM and
website bundle, and exclusive
listing enhancements like
Zillow Showcase listings at

no cost to agents,” he says.

His vision for RMA is bold but
grounded: “I already see RMA
as the most agent-focused,
value-driven, culture-first
brokerage in California,” he
says. “We’re well on that path,

and I'm excited to keep building
alongside this incredible team.”

Joe credits his success to
preparation, execution, and

the ability to adapt. But he also
believes the most successful
people are the ones who stay
open and humble. “The agents
I've seen thrive are the ones
who keep learning, stay curious,
and don’t give up,” he says.

Outside the office, Joe recharges
through swimming, weight
training, and days spent near
the water. But above all, he
finds strength and perspective
through his wife, Pamela, a
fellow industry veteran. “She’s
helped me navigate every
transition with grace,” he says.
“Her humor, her support, her
strength, it’s all a big part of why
I'm able to lead the way I do.”

Joe Wogoman isn’t in the business
of real estate for the accolades

or the spotlight. He’s in it for

the people - for their growth,
their wins, and their futures.
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9151 Currency St.
Irving, TX 75063

THE BEST IN REAL ESTATE - LIVE
CONFERENCE IN DALLAS
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TRANSFORMING YOUR CLIENTS'
NEW HOUSE INTO A HOME

bri van lierop

OWNER, NEAT INLAND EMPIRE
& DESERT COMMUNITIES
951.243.4746
neatmethod.com

our home organizing services our move and relocation services

Bathrooms | Closets | Kitchens | Nurseries | Offices Pre-move prep | Manage logistics | Unpack & organize

Pantries | Playrooms | And everything in between... Create customized solutions | Ensure every detail is complete




