





WITH LASTING CRAFTSMANSHIP

Pavilions

Porches

Timber-frame

Buildings & Homes GET YOUR F
QUOTE TOD

717.789.4728 | Crickside.com
556 IRON BRIDGE ROAD

Roofing, Siding & Gutters
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TRADES & ROOFING Decks & Pergolas

& much more!

YOUR GO-TO CONTRACTOR FOR CLEAN, CLOSEABLE HOMES

UNWANTED LISTINGS?
Fast Cash Offers for Houses
in Any Condition!

We pay agents full 6%
commissions and relist with
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commissions on all referrals

[=] [=] Unlock the Power

!'!ﬂ of Fast Cash -
Request Your

[=]iaT Offer Now!

717.744.9113
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MAKING A DIFFERENCE

howing Up Matters

Justin Lapiska of Keller Williams Realty shares why volunteering with
Junior Achievement of South Central PA has become a meaningful part of his
life—both as a professional and a parent.

When Justin Lapiska talks about volunteering with teenagers,
it’s clear he doesn’t see himself as a teacher—just someone
who’s willing to show up and support.

“I like helping people figure things out,” he says. “With Junior
Achievement, I'm not there to lecture. I'm part of a group of
volunteers who are just showing kids how to think about the
future. We’re not experts—we’re just people who care.”

Justin has been involved with Junior Achievement of South
Central PA since 2016. He first signed up after seeing an email
calling for local business volunteers at Central Dauphin East
High School. “My mom was a public school teacher, so I've
always had a lot of respect for education,” he says. “When that
email came through, I thought—why not? I grew up seeing how
much of a difference a teacher can make, and this felt like a
way to do something similar in my own way.”
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A Simple Way to Make a Big Impact

Volunteering with Junior Achievement felt natural. “There
were eight different stations, and you’re paired with another
volunteer,” he says. “You guide a group of students through an
activity—like budgeting, career planning, or how to manage a
household expense. You're there to keep the group moving, ask
questions, and let the kids take the lead.”

The experience is structured but relaxed. “Junior Achievement
does a great job preparing you,” Justin says. “They send out
materials ahead of time, a short video to explain what to
expect, and they give volunteers breakfast and lunch. Honestly,
it’s one of the easiest ways to give back—and you’re doing it
with other people from the community, so it’s fun, too.”

Justin has participated in multiple JA programs over the
years. One that stood out involved playing a life-sized version

of The Game of Life. “Students had to make decisions like
going to college or taking a job, renting vs. buying, and then
random things would happen—Iike getting a raise or paying
a surprise bill,” he says. “It was great to see them thinking
through real-world situations.”

While most of his time with JA has been in a group

setting, Justin once chose to volunteer for an in-class
entrepreneurship lesson. That experience was different—and
totally optional. “They asked if I'd be willing to come in and
talk about running a business. I built a simple PowerPoint and
walked them through what it’s like to be self-employed,” he
says. “It was more of a conversation. I asked a lot of questions.
What do you want to do after high school? What do you think
it takes to run a business?”

Justin is clear: volunteering with JA doesn’t mean standing up
in front of a class. Most of the time, it’s station-based, low-
pressure, and done with a team. “You’re not doing it alone, and
you don’t have to be an expert,” he says. “The kids don’t expect
that. They’re just happy you showed up.”

Inside the JA Experience

Junior Achievement of South Central PA brings hands-on,
practical learning into local schools, with programs spanning
from elementary through high school. Volunteers are a big part

of the model, leading sessions that cover topics like personal
finance, job readiness, and entrepreneurship.

Programs like REAL Life for juniors and seniors, or the STEM
Summit for younger high school students, take place during the
school day in gymnasiums and large group spaces. Volunteers
rotate with students through interactive stations, making it easy to
jump in and participate without needing a teaching background.

For Justin, part of what keeps him coming back is how many
familiar faces he sees—not just among the students, but the
volunteers. “There’s usually someone from a bank, a local HVAC
company, other small businesses,” he says. “It’s a cool cross-section
of the community. Everybody’s there for the same reason—to help.”

Some moments stick with him. “One year, a freshman came up
and said she recognized me. I had helped her parents buy and
sell their home,” he says. “These little kids I worked with years
ago are now teenagers making real decisions. It’s wild—and
pretty special.”

He’s even seen a few students take their interest further.
“We’ve had a couple high school interns over the years,” Justin
says. “It’s not common, but if a student shows interest in real
estate, we’ll bring them in to do some front desk work, help
out, and see what it’s all about.”

Why It Matters—At Work and At Home

At home, Justin and his wife Kelly are raising two kids—Parker,
12, and Laney, 9—and he says that having a strong local
community is something he doesn’t take for granted. “We’re
lucky to live in Central PA,” he says. “There’s a real sense of
people looking out for each other, and that includes the next
generation. I think a lot of us want to help—we just need to see
that there’s a spot for us.”

That’s exactly what JA offers: a clear, easy way to give a few
hours and make a real difference. “If you’re looking for a

way to give back, I'd say start here,” Justin says. “The kids are
awesome, the program is well-run, and youw’ll walk out of there
feeling good about what you did.”

LEARN MORE
Junior Achievement of South Central PA
WwWw.jascpa.org
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The is in the Follow Up o
5 Proven Strategies to Convert More Leads into Income SHERRI I OHNSON

By Sherri Johnson, CEO | Founder « Sherri Johnson Coaching & Consulting B o DOKIWRE. = RNV

Real estate is a contact sport. Success happens when you are face-to-face or voice-to-voice with potential buyers
and sellers every day. Yet most agents lack a systematic follow-up plan—and that’s where deals are lost.

Here's the truth: 80% of sales happen after the 5th contact, but nearly half of all agents give up after the first. That
means most agents are leaving money—and future clients—on the table. Opportunities aren’t lost; they simply go to
someone else.

The key is having a repeatable system that nurtures prospects over time. Not every lead is ready today, and that's
okay. You need business not just this month, but 6, 12, even 18 months from now. When you consistently follow up, add
value, and build relationships, you create predictable income.

Here are 5 proven strategies to strengthen your follow-up and convert more leads into income:

Great agents lead the conversation by asking smart questions that uncover both needs and timelines. A simple,
“Where do you want to live and when do you want to be there?” tells you everything you need to guide the process.

Differentiate yourself with insights that create urgency or save your clients time and money. Saying,
; C “It may actually be in your best financial interest to move sooner—here’s why..” positions you as an expert and earns

) NIER = ,
CREATIVE * check out our studio in New Kingstown PA! trust.

Appointments equal income. Set a goal of 4 listing appointments every week and be relentless about achieving it. The

SOCIAL MEDIA CONTENT VIDEOGRAPHY PODCASTING REAL ESTATE PHOTOGRAPHY difference between average and top producers is intentionality.

CALL OR TEXT TODAY! 717.790.1712 | NieriCreative.com | @niericreativerealestate

Forget the “three strikes and you're out” rule. It often takes 5 touches or more before a lead converts. A consistent,
respectful follow-up strategy is how you win.

Not all leads are ready today. You need A, B, and C-level leads in your system—ranging from now to two years out.

' Follow up until they're ready. A “not right now” is never a “no.”

: g ] = I once followed up with an open house lead twice a month for 11 months before they called me. When they did, they

o ik g ‘ said: “Sherri Johnson, we know 12 REALTORS®, and we want you to sell our home. You were the only one who followed up
| consistently. "That lead turned into multiple sales.

LAND TRANSFER LLC. This is why the fortune is in the follow-up. When you have a system, you stop leaving money on the table and start
- converting more opportunities into listings, closings, and income. Copyright © Sherri Johnson

Secure Closings, Simplified Transactions -

Your Trusted Title & - R e

Settlement Partner B£AB y T[I [:ﬂN !IEH I
MORE LEADS?

Hire Sherri Johnson Coaching and change your life. Set up your
Complimentary Strategy Call (a $600 value) and learn how our agents
are making an additional $150K+ per year with my proven systems.

| 2
| | v KEYSTONE
l

Scan the QR code for a Free
Goldmine Pipeline Ebook!

Annette Myers

717-731-4200 e keystonelandtransfer.com
3421 Market St. Camp Hill, PA

Scan the QR code for a FREE
Strategy Call with Sherri Johnson.
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FAQ

All About
Real
Producers
of South
Central PA

Real Producers magazine
started in Indianapolis in
2015 and is now in over
120 markets across the
nation and continues

to spread rapidly.

Q: WHO RECEIVES REAL
PRODUCERS’ MAGAZINES?

A: The top 500+ producing real estate
agents in Dauphin, York, Lancaster,
Lebanon, Perry, Cumberland, Franklin
and Adams Counties.

Q: WHAT IS THE GOAL OF

THE PROGRAM?

A: To connect, elevate and inspire our
entire industry. We are better together.
We can create change when we surround
ourselves with other successful, like-
minded people. We as people grow. Our
businesses grow. Our impact on the
community grows. Real Producers is the
platform that brings together.

We take the top 500 real estate agents
and RP-vetted businesses in every
market, and we build an exclusive
community around that group. We share
their stories, successes, market trends,
and upcoming events — really, anything
that will connect, inform and inspire, we
put in our monthly publication.

Q: DOES REAL PRODUCERS
HAVE EVENTS?

A: Yes! In fact, in-person celebration
and collaboration are essential to
building REAL RELATIONSHIPS with
Real Producers. We will have specific
networking, learning and community
events throughout the year.
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Q: WHAT IS THE PROCESS FOR
BEING FEATURED IN

THIS MAGAZINE?

A: It’s really simple. You have to be on
the top 500 list, and we take nominations
seriously. You can nominate other real
estate agents, businesses, brokers,
owners or even yourself! Office leaders
can also nominate real estate agents.
We will consider anyone brought to our
attention who is in the top 500 because
we don’t know everyone’s story, so we
need your help to learn about them.

We cannot guarantee a feature, but we
encourage you to meet with one of our
team members, support Real Producers
and attend our private events to
increase your chances.

Q: WHAT DOES IT COST A

REAL ESTATE AGENT/TEAM TO

BE FEATURED?

A: Zero, zilch, zippo, nada, nil. It costs
nothing, my friends, so nominate away!
We are not a pay-to-play model. We
share real stories of Real Producers.

Q: WHO ARE THE RP-

VETTED BUSINESSES?

A: They are the best businesses in South
Central PA in their category, and you can
find them listed in our index! We don’t
just find these businesses off the street,
nor do we work with all businesses

that approach us. Many of the top
agents have recommended every single
business you see in this publication. We
won’t even meet with a business that
has not been vetted by one of you and
“stamped for approval,” in a sense. Our
team will further vet every business to
make sure they are a good fit and bring
value to our community. Our goal is to
create a powerhouse network, not only
for the best real estate agents in the area
but the best businesses so we can grow
stronger together.

Q: HOW CAN | RECOMMEND

A BUSINESS?

A: If you want to recommend a business
that works with top real estate agents,
please email or message us!

Email: Coach.Fino@n2co.com

THAT 1 PAINTER

Sell Ready
Services

Readltor Guarantees

« Complete make-ready/punch list handyman services

+ Free touch-up after move-in/move-out

* Free accent wall for new homeowners with full interior pre-sale

» 3-year transferable warranty

* Photo reimbursements with deposit or use of preferred photographer

» Escrow painting cost until closing

Expert Painting Services Backed by a 3-Year Warranty.

717.631.1006 | THATIPAINTER.COM/CENTRAL-PA

INTERIOR & EXTERIOR PAINTING « CARPENTRY +« POPCORN CEILING REMOVAL + INSTALLATION SERVICES AND MORE!




Because Mortgage Shopping
SHOULD BE DONE FOR YOU

As a mortgage broker, | shop a wide network of lenders to find
the loan that best fits your buyer — not the other way around.
Instead of pushing one product, | focus on finding the right
solution for every unique situation. That

means more options, better rates, and

more deals closed for you.

stay humble
work hard

]"l' [\ llhj

USDA, FHA, & VA Loans
Self-Employed Loan Options
Realtor Education & Loan Strategy

717.860.0505

A 2] i = - .
W%’M’ /%”(f”f// 7 ! " melissa@marveloans.com | marveloans.com P W
Senior Loan Originator i

SUSQUEHANNA VALLEY
REAL ESTATE PHOTOGRAPHY
AND MORE

Publish listings faster with Next Door Photos

NMLS# 1915797

The A-Team

OF JUNK REMOVAL

~] Why choose Soft Wash?

Use of

v ££ | can’t say enough

about the quick h h
response and work : =
from this,.company. | V| % 5
am a property 9 ;
manager and they AR

have done several ; I
jobs for me along :
with personal. Highly
recommend!! Very
responsibly priced.”

CHRISTY MOOTZ

Products,
environmentally,
friendly.

Cleans &
sanitizes any
outside surface,
removing algae,
moss, lichen.

Results last
4-6x longer
than pressure
washing!

* QUICK LEAD TIMES
* EASY ONLINE BOOKING

* RELIABLE NEXT DAY TURN AROUND

SIDING * DECKS \
Free written quotes
Same-day service ~

é=u§ BRICK * ROOFS
Zero headaches e

2 pe3br
-:}-ﬁ Ay g
cap— ‘

PHOTOGRAPHY, FLOOR PLANS, VIDEOGRAPHY,
3D TOURS, AERIALS, WEBSITES

BOOK TODAY!

: JGRADE(D, ) |
CONTACT US! . At = Ay -

717y 571-5430 ) | :
7176911712 | db360wash.com i gradeahaulaway.com

MARK & KAREN ACKLEY,

717.448.2838 |
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A PRODUCT OF

THE N2 COMPANY

9151 Currency St.
Irving, TX 75063

N r
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SETTLEMENT SERVICES, INC.

r

" YOUR NEXT
SMOOTH
SETTLEMENT
STARTS HERE!

WE PROVIDE MORE
THAN SETTLEMENTS,

We Elevite Reputations.

Your clients trust you. Every settlement reflects that confidence. At White Rose, we deliver clear communication,
trusted expertise, and seamless service — so you shine at the settlement table.

A TRUSTED NAME IN TITLE AND SETTLEMENT SINCE 1996.

Shonna S. Cardello Melanie Caputo
PRESIDENT DIRECTOR OF MARKETING

717.846.8882 | WRSettlements.com | 1441 East Market St. York, PA, 17403

Real Estate Settlements and Title Management | Serving Pennsylvania and Maryland | Secure Online Portal
Remote Online Signing and Notarization | Residential and Commercial Title Services




