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Jana Caudill Beyond the Sale: The Vision and Generosity of a Real Estate Innovator
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“What you think about, you bring about. What you
focus on expands.”

For Jana Caudill, these words aren’t just a personal
mantra — they’re the foundation of a career built
on vision, grit, and innovation as she celebrates
her 30th year in real estate in November of 2025.

As a real estate innovator, Caudill has navigated the
industry’s unpredictable tides with an unwavering
focus on growth and excellence. Her success,
however, began long before she sold her first home,
taking root on her family’s Holstein dairy farm in
Central Indiana. As the oldest of four, she learned
the lessons of entrepreneurship and the meaning
of a formidable work ethic directly from her
parents. “The work on the farm was never-ending,”

Jana recalls, explaining how she learned that mastery

is the result of consistent effort, high standards, and
excellence in whatever you set out to do. This principle
was cemented at just 10 years old when she raised a cow,
Betty, that was crowned the All-American Calf — a global
triumph that set the stage for a career defined by an
unwavering pursuit of excellence.

Initially, Jana was drawn to real estate by the promise

of freedom and an entrepreneurial spirit. However, her
dream was momentarily sidetracked by a mentor who
cautioned her that young Realtors couldn’t make it. Taking
this advice, she continued her career in insurance, a role
that unknowingly shaped her into the leader she would
become. She honed her skills in negotiation and learned
how to recruit and identify talent — lessons that would
later set her apart in the real estate world.
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Seeing her unhappiness with her demanding job, her
husband Dennis, whom she met at Purdue University,
encouraged her to “pick a career that you’re going to
be happy with.” Armed with determination, Jana left
behind her secure salary and company car and took a
leap of faith into real estate.

Jana came to the Northwest Indiana market without
a built-in network; she had to hustle and get creative.
A forward-thinker from the start, Jana realized early
on that she couldn’t do everything alone. She built

a team of specialists and brought in administrative
support in her first year — an anomaly in the
industry at that time. Her strategy was not to follow
trends but to create them. She sought out the best

in the industry, including aligning herself with Star
Power, a real estate training organization that put
Jana in the room with national industry leaders
before she even had her license. This learning-based
approach and visionary mindset were keys to her
rapid success. She attributes her resilience to a
positive, faith-based mindset, honed by overcoming
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adversity in her life. As Melissa Knipper, her
Executive Assistant, observes, “In every situation,
positive or negative, Jana finds opportunity.”

Jana’s early years in real estate left a lasting mark
on the region. She represented Hawk Development
when White Hawk was just a vision. Before the
Arnold Palmer golf course was designed and before
the clubhouse was built, she worked out of a trailer
at the entrance of White Hawk Drive. From that
makeshift office, she sold lots, recruited builders

for the very first Parade of Homes on Mondavi
Court in 1998, and helped shape the future of the
development. She represented McFarland Homes
for projects on Easy Street and Woodshop in Hawks
Landing, and even helped design and market the
original White Hawk Country Club logo. Looking
back, she recalls those years with pride, knowing she
helped plant the seeds of what would become one of
the area’s premier developments.

Jana’s real estate journey led her and her husband to
establish the first Keller Williams franchise in the state
of Indiana, where she served as the Mid-American
Regional Director while simultaneously running her
top-ranked real estate team — not only in Northwest
Indiana, but within the entire Keller Williams
franchise. This period solidified her understanding of
leverage, allowing her team to thrive.

After building a highly successful team and
brokerage of 110 agents through the Keller Williams
franchise, Jana made the bold move to transition to
an independent Broker-Owner of Redkey Realty.

In 2014, she expanded into the Southwest Florida
market. Jana’s love of Naples came from visiting her
grandparents there when she was younger. She and
her family established a second home where she and
her team now proudly serve the Florida lifestyle in
Naples, Marco Island, Bonita Springs, and Ft. Myers.
Working and living in two states, Jana felt it was time
for a shift. That shift was the “gift” of eXp Realty.

This platform has allowed Jana to stay innovative,
mentor others, and support her team seamlessly
across Northwest Indiana and Southwest Florida.
Joining eXp became a natural evolution of her journey
— a way to equip her team with the best tools while
building a legacy of helping others achieve their
dreams. For Jana, making the move seven years

ago was not just another business decision; it was a
turning point that aligned with her core values.
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She describes eXp as offering a stronger “value
proposition” and the place where she intends to
finish her career. With its collaborative, agent-owned
model and global reach, eXp provides more than

just a brokerage; it creates opportunities for growth,
passive income, and long-term security. That kind of
model is rare in the industry and perfectly reflects
her vision of building people, not just a business.

She embodies the belief that true victory lies not in
personal gain but in empowering others to succeed
— a belief reflected in her role as an Advisory Council
Member of the eXp Luxury division. Recognizing

the need for a dedicated luxury platform within

eXp, Jana played a pivotal role in its adoption and
development, ensuring agents had the resources to
better serve clients in this specialized market.

Despite the competitive nature of the real estate
industry, Jana focuses on collaboration and giving
back. She shuns envy and competition, believing
that behind every successful person is a lot of hard
work and effort. For her, it’s not about keeping score
with others, but with herself — or as she puts it,
“God created me, and blessed me. In my life, God

is the only one that I'm keeping score with, nobody
else.” That mindset is why Jana loves teaching and
mentoring others. She’s always open to sharing what
she’s learned and welcomes conversations with
anyone who wants to grow, learn, or simply explore
what’s possible in their own real estate journey.
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Her commitment to community is evident in the Crown
Point Neighbors Helping Neighbors group, a 501(c)(3)
she founded during COVID that has grown to nearly
40,000 members. This group supports individuals in
need and charitable organizations within the region,
including St. Jude House, Community Care Network, and
Phil’s Friends, while even offering her team’s moving
truck when needed.

With 31 years of marriage, four boys — Cory, Crayton,
Chase, and Connor — and two grandchildren, Sloane
and Zane, Jana maintains a vibrant personal life. She
enjoys Pilates, golf, and spending time on the water
with friends and family. She remains a force of nature,
driven by her passion for results and her love of
helping others. As Melissa Knipper says, “Jana has a
contagious energy and mindset.”

Jana’s core beliefs are evident in her learning-

based approach, solution-oriented mindset, and the
understanding that true victory lies not in personal gain,
but in helping others achieve their dreams. She proves
that vision and a giving heart are the ultimate keys to

a successful and meaningful career. Her story can be
summed up by a Winston Churchill quote framed in her
office: “I like things to happen, and if they don’t happen, I
like to make them happen.” Through the Caudill Crew, Jana
now opens the door for others who want to learn more
about her mentoring, leadership, and the opportunities
available with eXp. You can explore more about her
journey and vision at www.janacaudillcrew.com.

HOME INSPECTIONS

| had an excellent experience with this inspection
company! Their professionalism, attention to detail,
and thoroughness gave me complete confidence in Ad d - P f M ~ d

my home purchase. The report they provided was very I “ g e a c e o I “

detailed yet easy to navigate, making it simple to
understand every aspect of the inspection. The

inspector was knowledgeable and punctual. | would
highly recommend their services to anyone needing a

T0 YOUR HOME BUYING EXPERIENCE

% % % % % 200 5-Star Google Reviews!

reliable inspection, and I'll definitely be using them
again for future purchases.
Top-notch service from start to finish!

219-309-7142 | Colt@ContrerasHomelnspections.com
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Radon Testing & Mitigation
Indoor Air Quality Testing & Solutions
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YOU CAN COUNT ON US TO HELP YOU GET
YOUR DREAM HOME! OUR FRIENDLY SERVICE
AND EDUCATED TEAM GUIDE OUR CLIENTS TO
A SMOOTH CLOSING
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-FHA Loan
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-USDA
-VA
-First time homebuyer grants
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Superior Residential & Commercial Inspections
WDI Inspections, Radon Testing, Water Testing, Mold Testing, & More!
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