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around 40 franchise opportunities
in a number of different industries.
He went through 10 Discovery Days
before narrowing it down to three
home inspection franchises.

“I found that I really felt comfortable
with home inspections,” he recalled.
“Our home in New York was built in
1824, and over the course of the 20 years
we owned it, I did a lot of construction
on it, a lot of updates and remodeling,
including bringing things up to current
codes. I did everything myself except for
the roof and the foundation. So when

I started doing the training for home
inspections, it just clicked. It was the
right fit because it just came naturally—
and here I am four years later.”

The HomeTeam franchise particularly
appealed to Peter because of their team
concept. The goal is to build an actual
business, with multiple teams doing 300-
500 inspections a year each—a sellable
asset. “Most home inspection franchises
are about you being the home inspector,
but you can’t sell a business when you
are the business,” he pointed out. “The
reality is, I was 52 years old when I
bought into this, and I didn’t get into it
to buy a job. I wanted to buy a business.
I'm the home inspector right now, but
the long-term goal is to have at least
three teams under me, with a licensed
inspector and a support inspector on
each team. Ultimately, I want to run

the business, not be the inspector.”

Peter also found that HomeTeam’s
franchise fees were 3-4% lower than
competitors, and he was impressed
with the value franchisees receive for
their investment. “There are quite a
number of benefits,” he described.

“We get training; we get a business
coach basically at our beck and call;
and we get national advertising.

We’re also the only national franchise
that’s a vendor for both Keller

Williams and Berkshire Hathaway.
That opens some doors for us.”
Working with first-time homebuyers is
his favorite aspect of the job. “A lot of
these young kids just have no idea what
any mechanical thing is,” he said. “Many
of the issues we find during inspection
are just deferred maintenance, but they

have no idea what any of it means. I
have to always tell them to use licensed
contractors to fix things. I also explain
that some of the issues are pretty
simple and inexpensive to take care
of—like replacing a kitchen GFCI outlet
is maybe $20, and cleaning algae off a
roof could add five years to its life.”

With Peter’s background in the
restaurant industry, where attention

to detail is very important, he likes

to say that he brings restaurant-level
customer service to the home inspection
industry. “It’s about that one-on-one
consultation with the clients—buyers

or sellers, depending on whether it’s

a pre-listing or purchase inspection,”

he explained. “After they see this

95-page report with all sorts of
different things on it, I like to just

be able to have that conversation
with them and let them know that
this is normal. A lot of it is just
information, not necessarily defects.”

“I explain what things are and
what they mean,” he continued. “I
like to make the connection with
them that everything on the report
isn’t the end of the world and not
necessarily a reason to walk away
from a deal. I also let them know
that 'm not just there to do the
inspection; 'm there for the next
steps too. 'm there to walk through
all of it with them and their agent
so it’s not such a scary process.”
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HARKER HOME
SOLUTIONS LLC

provides real estate
agents and home
owners with a solution
for all your punch list
items or repair needs.
All repairs are backed
by our “Re-Inspection
Guarantee.”
Responsive initial
contact, quick turn
times, competitive
pricing and photo
repair reports are
guaranteed.
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John Harker | Harker Home Solutions LLC
Jharker@yourhomessolutions.com

423-351-9491
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Eam 3% commission at foundation
completion, not at the end of the build A
SO you dont have to wait to get paid. H

KAREN CORNWELL | KarenCornwell@ARHomes.com | 865-978-0745
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Michelle Ham

(left) and Melissa
Layshot make a
powerhouse duo.
Location: At the pool
of 3930 Jackson
Bend Drive - Donna
Tallent’s listing

MICHE

Berkshire Hathaway
HomeServices,
LAKESIDE REALTY
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here aren’t many

agents with a more

comprehensive
understanding of real estate
than Michelle Ham. Her
journey into the industry
didn’t start with a career
change; it began in her
childhood, quite literally
driving her mom to preview
listings. A broker, her mother
opened a small boutique firm
with friends when Michelle
was just 12—and at 15, on

the day she got her learner’s
permit, Michelle became her
mother’s personal driver.

Armed with a Thomas Guide,
she and her mom navigated
the streets of California.

She remembers when the
MLS was still a physical
book, and most agents did
contracts with carbon copy.
There was no internet, and
the fax machine was the
highest level of technology.

She designed real estate
flyers on the earliest of
Macintosh computers. “Back
then, rendering a photo

was so slow that you had
time to walk away, make a
sandwich, and pour yourself
some iced tea before it was
done,” she said, laughing.

She worked as an escrow
assistant from age 16 to 19
and then moved on to title.
Encouraged by an aunt

who ran a large hospice
organization, she pursued
nursing for a brief time, but
she quickly realized her true
passion was real estate. Even
S0, her nursing experience

TOP 100 PRODUCER

left her with a great joke:
“Don’t worry,” she’ll tell
her clients, “I can show you
property, and if you have a
heart attack when I tell you
the price, I can resuscitate
you and still get the offer
written and submitted

in a timely fashion.”

One of the biggest influences
in her career was her
partnership with Eric
Peterson. They became a
top-producing team in the
Palm Springs market, and
years later, they revived the
Peterson Property Group

in Spokane. A respected
MAPS coach, Eric taught her

@

Call Today to Schedule!
865.340.9581

Spotless Carpets
Equal Happy Clients &
Listing that Shine!
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“Excellent service very professional, on time
and reasonably priced. My carpet looks brand
new | would highly recommend” - Janet R.

Dean Peal,

OWNER
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the gravity of what you’'re
helping people with—for
each buyer and seller, this is
a big, big deal, so fiercely
protect your clients.”
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the systems and mindset
necessary for high-level

success, and she still
coaches with him today.

“Eric and I are very similar
people,” she described. “We
do a ton of business out of
chaos, because we can just

handle a lot. My desk will
look like an absolute bomb
went off, but don’t touch
it, because I know that the
contract I need is on the
right-hand side, about four
sheets down, tilted slightly
to the left at a 45-degree
angle—and he’s the same

way. I've got a voodoo doll
at home trying to make
sure he moves here t0o.”

Michelle’s parents are
responsible for her move
to Tennessee. They built a
home in Tellico Village in
2014, and Michelle and her

husband, Jeff, fell in love
with the area. “Jeff works
3-6 months at a time on an
oil tanker, and then he’s
home for 2-4 months,” she
explained. “He’d always
visit my parents when he
wasn’t working, and during
one visit, he bought a lot

o HomeTeam
INSPECTION SERVICE

Experience the
HomeTeam Difference

Ef Inspections scheduled within 48 hours.

Same-day or 24-hour report delivery.

coordinate all ancillary inspections and testing.

A TEAM of professional inspectors on
each inspection, saving you valuable time
(90-minute average inspection).

E’ One Call Does It All® - Qur team is there to

HomeTeam of Knoxville
(865) 381-2525
knoxville@hometeam.com

hometeam.com/knoxville

Owner: Peter Howes

REAL ESTATE
BOOKKEEPING

Know Your Numbers to
Grow Your Numbers

SUMMER DOVE

Fimancial clarity
is the difference between
runming a business that surdwves

and a business that thrives.

At Summer Dove Bookkeeping.
we give Realtors the confidence
and peace of mind that comes
with clean, accurate bookkeeping
=0 you can scale your sales
without the stress.

LET'S CHAT

@ Bk 0 Decowvary Coil of sur Website
www.summerdovebookkeeping.com
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for us! On another visit, he
got my dad’s CAD program
so he could start designing
our house on the ship when
he went back to work. We
moved here in 2017.”

Now with Berkshire
Hathaway HomeServices
Lakeside Realty, Michelle’s
real estate business
continues to flourish in
East Tennessee. In fact, she
recently partnered with
agent Melissa Layshot, a

fellow California transplant.

“It was outside my comfort
zone at first,” Michelle
admitted, “but it’s been

a blast. She pushes me

to do things I need to do,
like more advertising.”

In advice to other agents,
Michelle said: “Find a
mentor who has a robust
level of success and lives a

66 Vhraryic.

happen

just outside
your comfort
zone.”

life you admire. Be humble,
and don’t be afraid to ask
questions. Also, understand
the gravity of what you’re
helping people with—for
each buyer and seller,

this is a big, big deal,

so fiercely protect your
clients. Figure out their
‘why’ and support it.”

When asked what she’s
most proud of, Michelle,

an only child, talked about
her parents and their

pride in her. “My dad is

an entrepreneur, and he’s
very proud of the fact that
I am scared on a daily basis
when I try and grow my
business, but I do it anyway,”
she said. “A few years ago,
he told my husband and
me that we have become
the leaders of the family
because of who we are and
the success we’ve achieved.
I am so proud that I've
actually earned that place
in my parents’ accolades.”

Michelle summed up her
success mindset like this:
“Magic happens just outside
your comfort zone. Every
time I've stepped out, I have
succeeded. It may not have

been exactly what I expected,

but when I took the risk,
there was always a reward.
When you constantly do
something and it has a good
result, it becomes a more
natural thing to do—and
even though it’s scary,

you just keep doing it.

(Cm THE FRITTS TEAM

CRGEEL‘.CN.IHTR\" MORTGAGE"

“OUR FAMILY
COMMITMENT IS

'R '\
LAURA FRITTS
Vice President of Lending Knoxville, TN
Mortgage Loan Officer | NMLS #156622
Mobile: 865.712.1278
Laura.fritts@ccm.com

CrossCountry Mortgage, LLC (NMLS 3029) doing business as American Eagle
Mortgage, The Palmetto Mortgage Group, and Veterans Lending Group.

LET US PUT OUR

"CROWNING TOUCH?”
ON YOUR NEXT CLOSING.

865.539.4910 | crowntitleknox.com
Franklin Square | 9700 Kingston Pike | Ste 6
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/A AMERICAN

FOUNDATION & WATERPROOFING

WE HELP REAL
PRODUCERS
GET TO THE
CLOSING TABLE!

What you get: .
FREE expedited inspections ’f ’ ‘ i
F
FREE detailed estimates . ; ! :
Expedited project scheduling }" t
Option to pay for project from ~‘ ‘: ; | '

escrow

6 & 12 month same-as-cash
financing available ¢

Freely transferable, no hassle i
warranties "
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LOCAL FAMILY OWNED & OPERATED

American Foundation & Waterproofing has been proud to serve the East Tennessee
real estate community for more than 16 years. We have a dedicated team of
inspectors, headed up by David McMahan that work exclusively with real estate
professionals, and they understand the real estate transaction process, along with
the deadlines you face.
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CALL NOW! The night way.
865-448-7510 The American way.

americanfw.com/about/realestate
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