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Real Results, Real Balance: 
The Coaching Advantage
By Verl Workman

Every real estate agent and broker often find themselves at a crossroads, seeking to enhance their business 
while striving for a semblance of work-life balance. This is where Workman Success Systems steps in, o�ering 
coaching that transcends conventional training by providing personalized strategies, accountability, and a focus 
on team building that has proven transformative for many professionals.

Take Michelle Terry, for example, whose story is a testament to the power of coaching. Overwhelmed by 
success yet exhausted by the lack of systems, Michelle's engagement with WSS led to a staggering 257% 
growth in income within three years. Similarly, Patty Speakman harnessed WSS's coaching to transition from a 
successful solo agent to a balanced business owner, breaking the seven-figure barrier while reclaiming time for 
herself and her family.

Nick Painz's experience further illustrates the impact of WSS coaching. By focusing on team development and 
e�cient business practices, Nick not only saved 500 hours of work but also increased his personal income by 
over $200K, all without showing a single house in six months. Brooke Sines, too, embraced the WSS approach, 
growing her monthly transactions by 400% and leading two teams across di�erent states, all while enjoying her 
nights and weekends at home.

WSS coaching is not just about business growth; it's about life enhancement. Lindsey Vaughn's story is a 
shining example, as she went from tirelessly working over 90 hours a week to achieving a work schedule that 
allowed for family dinners and vacations, thanks to the WSS ABCs lead management system. Shaun Ashley, 
leading a high-performing team, found balance and the ability to focus on his children, attributing his team's 
thriving nature to the robust coaching he received.

These stories are a mere glimpse into the profound changes WSS coaching can bring. It's not merely about 
increasing transactions or 
income; it's about creating a 
sustainable business model 
that a�ords real estate 
professionals the freedom to 
live the life they desire. With 
WSS, success is not just 
measured in numbers but in 
the quality of life and the joy 
of impactful work.

Still looking for a place to 
start? Scan the QR code in the 
ad and fill out the “Find My 
Fit” assessment. 

PROTECT YOUR 
INVESTMENT

Washing one house, one 
neighborhood and one 
community at a time

717.691.1712
CONTACT US!

Kevin and Linda Kenny

Partner with Con�dence: 
Unveiling the Hidden 

Secrets of Homes

Why Choose Us?
Certi�ed & Professional

Detailed Reports
Competitive Pricing

Family-Owned Business

Schedule Your Home Inspection 
Today and Secure Peace of Mind!
 717.914.1600  |  alphainspection.net

Secure Closings, Simplif ied Transactions –
Your Trusted Title &
Settlement Partner

Annette Myers 
717-731-4200 • keystonelandtransfer.com
3421 Market St. Camp Hill, PA 
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BARSHINGER
NATHAN

eXp Realty
PHOTOS BY NEXT 

DOOR PHOTOS | 

MIRIAM SMITH

RISING STAR

Nathan Barshinger’s journey to becoming 
a top-producing realtor in South Central 
PA is nothing short of remarkable. Born 
and raised in West York, Nathan started 
his career as a blacksmith and welder. 
After discovering a passion for investing 
and finances, Nathan realized he could 
combine these interests with a real estate 
career. He earned his license at just 19 
years old, completed his coursework in 
record time, and hit the ground running 
with the help of Tom Ferry coaching. 
Now, three years later, Nathan has not 
only built a thriving business but also 
an impressive portfolio of investment 
properties—all by the age of 22.

In this Q&A, Nathan shares insights 
into his journey, the challenges he’s 
overcome, and his vision for the future.

Coach Fino: How did you get started in 
real estate?

Nathan: I started out as a welder for 
Johnson Controls Navy Systems, but I 

always knew I didn’t want to stay in 
that field. I got interested in real estate 
investing and spent hours listening to 
podcasts like Bigger Pockets —probably 
500 episodes! I realized I needed 
capital to invest, so I decided to get 
my real estate license. I completed the 
coursework in two weeks, hired a coach, 
and took off from there.

Coach Fino: What role did coaching 
play in your success?

Nathan: Huge. I’m with Tom Ferry 
coaching and listened to experts like 
Brandon Mulrennan and Ricky Carruth. 
They taught me how to get clients, keep 
clients, and build relationships. Coming 
from welding, I wasn’t used to talking to 
people for a living, so this was a big leap. 
Coaching helped me develop the skills I 
needed to succeed.

Coach Fino: How did your perspective 
on real estate change after getting into 
the business?

Nathan: I went into it knowing it would 
be tough because I heard so many 
people say this is one of the hardest 
industries out there. That mindset 
helped me push through challenges, like 
almost going broke when I first started. 
I went back to basics—cold calling every 
day, creating a budget, and focusing on 
what truly mattered.

BARSHINGER
NATHAN
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Providing 
CLEANER, 
SAFER, 
HEALTHIER 
Indoor 
Environments

DanTheMoldGuy.com
717.755.1218

Air Purification Units

Air Quality Testing 

Mold Testing 

Surface Protection Products

FOR ALL 
YOUR IAQ 
NEEDS

WHAT ARE YOU BREATHING?

Coach Fino: As one of the youngest 
agents in the top 500, do you feel your 
age impacts your approach?

Nathan: Definitely. I’ve been told my 
persistence is on another level. I’m 
aggressive when it comes to going after 
opportunities, and I’m always looking 
for feedback to improve. People say I 
stay calm under pressure and focus on 
being a dealmaker. I think my energy 
and drive set me apart.

Coach Fino: What’s been your approach 
to building your investment portfolio?

Nathan: I bought my first property— 
a three-unit building—when I was 20. 
I fixed up one unit, rented it out, and 
stabilized it. Now I own five buildings 
with 12 units total, and it’s all cash-
flowing well. Real estate investing  
has given me a long-term vision for  
my career.

Coach Fino: You got married recently. 
How has real estate impacted your 
personal life?

Nathan: My wife and I have been 
together for over six years, so she 
knew what she was getting into when 
I started in real estate. I make Sundays 
our time—no appointments, just 
intentional time together. That balance 
keeps us grounded.

Coach Fino: Do you have any hobbies 
outside of work?

Nathan: I love riding my Harley, 
longboarding, and working out.  
Those are my ways to decompress  
and recharge.

Coach Fino: What’s next for you?

Nathan: Honestly, I’m still figuring 
that out. I hit a lot of my goals early, so 
I’m reevaluating. In 10 years, I hope to 
have a team that runs itself and maybe 
expand my investments. For now, I’m 
focusing on growth and seeing where 
the journey takes me.

Coach Fino: How do you give back to 
the community?

Nathan: I’m active in my church, Praise 
Community, and serve on the building 
council. I support several ministries and 
try to contribute where I can. Giving 
back is important to me.

Coach Fino: What’s your take on where 
the real estate industry is headed?

Nathan: I think the recent wholesaler 
laws are a step in the right 
direction. They’ll help weed out the 
shady operators and create more 
opportunities for people with integrity 
to thrive. The market will always have 
challenges, but those who stick to 
their values and adapt will succeed.

IN 10 YEARS, I HOPE 

TO HAVE A TEAM THAT 

RUNS ITSELF AND MAYBE 

EXPAND MY INVESTMENTS. 

FOR NOW, I’M FOCUSING 

ON GROWTH AND 

SEEING WHERE THE 

JOURNEY TAKES ME.
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Expert Painting Services Backed by a 3-Year Warranty.

INTERIOR & EXTERIOR PAINTING  •  CARPENTRY  •  POPCORN CEILING REMOVAL  •  INSTALLATION SERVICES AND MORE!

717.631.1006  |  THAT1PAINTER.COM/CENTRAL-PA

Sell Ready
Services

• Complete make-ready/punch list handyman services

• Free touch-up after move-in/move-out

• Free accent wall for new homeowners with full interior pre-sale

• 3-year transferable warranty

• Photo reimbursements with deposit or use of preferred photographer

• Escrow painting cost until closing

Realtor Guarantees



9151 Currency St.
Irving, TX 75063

SUBMIT 
YOUR
REQUEST 
ONLINE!

Shonna S. Cardello
PRESIDENT

Melanie Caputo
DIRECTOR OF MARKETING

717.846.8882  |  Packages@wrsettlements.com  |  1441 East Market St. York, PA, 17403

PROTECTING YOUR INVESTMENT, EFFORTLESS CLOSINGS - LOCALLY OWNED & OPERATED SINCE 1996

Real Estate Settlements and Title Management | Serving Pennsylvania and Maryland | Secure Online Portal
Remote Online Signing and Notarization | Residential and Commercial Title Services


