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with our regular cleaning services. |
We remove debris buildup,
deodorize with our Bio-Enzyme
Technology and improve the
appearance of your turf!

ARTIFIGIAL TURF SERVICES
* Artificial Turf Cleaning & Maintenance

* Artificial Turf Restoration
* Pet Odor Neutralization/Disinfectant & More

* Putting Green Maintenance
619.535.8947 SCAN ME
SBSOLARCLEANINGEGMAIL.COM

MAKE IT A WIN-WIN SOLUTION:

SECURE CASH OFFERS FOR YOUR CLIENT

= Bringing Listings to Life
One Room At ATime

THE MOST TRUSTED NAME IN ESCROW™

YOUR TRUSTED LOCAL
Contact us Today! INVESTOR PARTNER

(928) 322-6960 (619) 603-0915

@RENOVATESANDIEGOLLC

www.QakwoodEscrow.com

linkedpreview.com " ' - A
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Exterior Home Cleaning Services | Commercial & Residential | Solar Panel Cleaning & Bird Proofing
Energy Maximation Solutions

W S

Marcos Delgado
619.5635.8947
SCAN ME www.sbsolarcleaning.com

THE CARVER TEAM

Lenden 4 U

Your trusted
partner and
advocate when
obtaining the best
mortgage loan

for your needs.

Whether you're buying

or selling, refinancing, or
building a home, you need
a specialist who has your
best interest in mind.
Cristen Carver is excited

to offer her extensive
experience and knowledge
to explore your financing.

Veronique
Miramontes

Transaction Coordinator

=

Véronique (Vee) Miramontes

Realtor e Independent Transaction Coordinator CI‘iSten Ca rver

Lender4U - Cristen Carver NMLS #256000
Barrett Financial Group, LLC | Corp NMLS #181106
© 9320 Fuerte Dr Suite 100, La Mesa, CA 91941

® (619) 993-9623 | Fax (800) 385-3630

© ccarver@barrettfinancial.com

Transactions Realty of San Diego
Tel: 619-777-TRSD (8773)
Vee@TransactionsRealty.com
www.TransactionsRealty.com

M-F: 9:00-5:00

DRE # 01235618
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

“CHECK OUT OUR

NEW SPONSORS!”

Barrett Financial Group, LLC
(619) 993-9623
cristencarverlender4U.com

1031 EXCHANGE
apx1031

Jake Schiro
(800) 436-1031
apx1031.com

ATTORNEY - REAL ESTATE/
CONSTRUCTION LAW
Ginder Law Group

Eric Ginder

(760) 294-7736

BUSINESS/

LEADERSHIP COACH
Infuse System Business &
Development Coaching
Maryam Habashi

(702) 338-6011
infusesystem.com

CLEANING SERVICES
Rapido Cleaning Services
Fernando Nielson

(619) 885-8857

EDUCATION

Pacific Southwest
Association of Realtors
(619) 421-7811
www.PSAR.org

ESCROW SERVICES
Foundation Escrow Inc.
Natasha Keitges

(858) 527-5967
FoundationEscrow.com

New Venture Escrow
MetroSouthRP

(619) 948-90M
newventureescrow.com/contact/
chula-vista-branch/

Oakwood Escrow
Brianna Jensen

(858) 217-5264
www.oakwoodescrow.com
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ESTATE SALES & AUCTIONS
Caring Transitions

Shannon Corrigan

(619) 459-3592
www.caringtransitions
sandiego.com

FINANCIAL RESOURCES
World Financial Group/
World System Builder
Jonathan Pagtakhan

(619) 964-2327
www.worldsystembuilder.com/
mypage/jonathanp/

HARD MONEY LENDER
First Security Mortgage
Home Loans, Inc.

Joy Parker

(619) 920-4700

HOME INSPECTION

Morrison Plus Home Inspections
Danielle Wolter

(619) 672-7951

HOME STAGING

Yellow Rose Home Staging
Bess Ouahidi

(858) 775-7465
www.yellowrose
homestaging.com

HOME STAGING DESIGN
Color Home Staging + Design
(619) 859-1935

HOME WARRANTY
Super Home Warranty
Leslie Grillon

(936) 499-6088
www.hellosuper.com

INTERIOR DESIGN/
STAGING/CURATIONS
Modern Unrefined
Design Studio
Stephanie Mulder
(559) 300-4984
mudstudiosd.com

LISTING SERVICE
Wispr

Lara Gabriele
(512) 638-7486
wispr.homewayz.io

MORTGAGE PROFESSIONAL
New American Funding
Martha Gomez

(760) 594-4727

MOVING & HAULING
College Hunks Hauling
Junk & Moving

Eddy Jabbour

(858) 216-4600
www.collegehunkshauling
junk.com

NATURAL HAZARD
DISCLOSURE

“The” Disclosure Report NHD
(619) 921-5527

PHOTOGRAPHY

Elizabeth Ireland Photography
Elizabeth Incrocci

(858) 395-6273
www.elizabethirelandphoto.com

PHOTOGRAPHY &
VIDEOGRAPHY/REAL ESTATE
Linked Preview

Brandon Pease

(928) 322-6960

PRINTING, SIGNS, &
PROMOTIONAL MATERIALS
Sign Setters

David Jaskulke

(951) 216-4451
www.signsetters.com

PROPERTY MANAGEMENT
GoldenWest Management, Inc
Jayson Yoss

(858) 779-0577
www.GoldenWest
Management.com

REAL ESTATE ATTORNEY
SoCal Realty Law

Shanna Welsh-Levin

(619) 232-7325
socalrealtylaw.com

REAL ESTATE SALES -
RENOVATION DESIGN
Renovate San Diego
Sarah Haliburton

(619) 751-7934
renovatesandiego.com

REAL ESTATE TRANSACTION
COORDINATOR

Transaction Processing
Services, Inc

Angela Ackerman

(602) 573-8756

mytpsinc.com

Transactions Realty

of San Diego

Veronique Miramontes
(619) 246-7493
www.transactionsrealty.com

SOCIAL MEDIA MARKETING/
MANAGEMENT

Renzi Social Co

Amanda Renzi

(609) 402-1729
www.renzisocialco.com

SOLAR PANEL CLEANING
& MAINTENANCE

South Bay Solar Cleaning
Marcos Delgado

(619) 535-8947
www.sbsolarcleaning.com

TERMITE & PEST CONTROL
Knight Termite & Pest Control
Kenneth Golaway

(619) 280-2400

TITLE INSURANCE
First American Title
www.firstamericantitle.com

Ticor Title

Tony Santiago
(619) 410-7917
www.ticorsd.com

TURF CARE

SoCal Turf Cleaning
Marcos Delgado

(619) 535-8947
www.socalturfcleaning.com

VIDEOGRAPHY/
PHOTOGRAPHY
Golden Lens Media
Calder Pearce

(619) 861-6202
goldenlensmedia.com

MARTHA C. GOMEZ

Where Your Dream Home
Meets Trusted Expertise

With an unwavering commitment to clarity and honesty,
Martha empowers her clients to make informed decisions
while ensuring a smooth and stress-free experience.
Through her work, Martha doesn't just facilitate loans- she
builds dreams, creates opportunities, and fosters brighter
futures for families across borders.

Martha C. Gomez
Sr. Loan Consultant
NMLS # 253249

C 760-594-4727

F 619-566-4074

loansbymarthacgomez@gmail.com

newamericCan
FUNDING

Martha.Gomez@nafinc.com | naf.com/MarthaGomez

7676 Hazard Center Drive Suite 400
San Diego CA 92108

Comprehensive commercial cleaning

Key Turnover Cleaning & Sanitation Services
Floor Maintenance (buffing, stripping & waxing)
Post-Event Cleaning & Post-Construction
Window Cleaning

619.885.8857 ( call/text )
rapidocleaningsd@gmail.com

OO @rapidocleaning

TAILORED CLEANING PLANS
100% SATISFACTION & RELIABILITY GUARANTEE

[2S

TRANSACTION PROCESSING

SERVICES, INC

LET US HANDLE
THAT- SO YOU
DON'T HAVE TO!

858.221.0168 | support@mytpsinc.com
www.mytpsinc.com
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—— MENTION THIS AD FOR 25% OFF YOUR FIRST PROJECT —

Maryam Habashi

. Calder Pearce Elizabeth Ireland Brandon Pease
Business Development Coach

Photographer Photographer Photographer
Golden Lens Media Elizabeth Ireland Photography Linked Preview LLC

\‘- Have an Idea?
|
Want to pitch, nominate or
share a really cool story
with our readers? Scan the
QR code to share with our
Publisher.

Photographer

Sureshot Productions

but remain solely those of the author(s). The paid advertisements contained within the magazine are not endorsed or recommended by The N2 Company or the publisher.

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers
Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies.

Your Neighborhood Property Managers
Rent It Like You Mean It

OUR REALTOR
PARTNER PLEDGE
We Don’t Do Sales...

So You Will NEVER

“Lose” A Client. i = ; - | —— GOI.DEN I.ENS MEDIA —

|

GoldenWest = /ey s - seShlal s T EE
MAnNagementine. /. > = - Al = H.“ GET IN . 619-861-6202 b
We Are Here For;/I Your Property Management Needs ‘ll_ TOUCH: . golden lensmedia.com (=]

CONTACT US TODAY! 858.779.0577 | GOLDENWESTMANAGEMENT.COM
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PUBLISHER’S NOTE
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Greetings!

Here we are in March! Spring is very
nearly upon us, and all that it brings!
This month we are celebrating our
cover agent, Sandi Crosby. Sandi and
her team are making a difference

in the South Bay. Sandi loves living
in Imperial Beach, and she and her
team help show others what a great
place it really is. Rita Kurkies is a

10 - March 2025

Rising Star with Keller Williams La
Mesa, and it shows. Her dedication

to clients is admirable, we can’t

wait to see more from this up-and-
coming successful agent! Our partner
spotlight this month is our very own
Transformative Business Coach,
Maryam Habashi. Learn how her early
years helped to shape her into the
powerhouse woman she is today. We
also enjoyed kicking off the year with

i
2

PSAR’s YPN at the Monkey Bar. YPN
keeps getting better and better, we
can’t wait for the next one! Get ready
Real Producers, next stop is Spring!

Cheers!

Cathy Ginder

Publisher
cathy.ginder@n2co.com
858-735-8026

Most Coverage in California

by far:

Arcadia

Burbank

Bay East

Bridge MLS ( Bridge & Delta)
California Desert
Citrus Valley

Coastal Mendocino
Combined Los Angeles Westside
Conejo Simi Moorpark
Contra Costa

Greater Downey

East Valley

Fresno

Glendale

Greater Southern MLS
High Desert
Inglewood

Inland Valleys

Joshua Tree Gateway
Laguna

Madera

SAR

PACIAC SOUTHWES

A

CRMLS

Laklymis Hegonesl WMydliply Ll og Sery

ASSOCIATION OF REALTORS

Malibu

Mariposa County
Merced County
Montebello District
Monterey County
Newport Beach

Morth San Diego County
MNorth San Luis Obispo County
Orange County
Oroville

Pacific Southwest
Pacific West

Palm Springs

Palos Verdes Peninsula
Paradise
Pasadena-Foothills
Pismo Coast

Rancho Southeast

Rim O’ the World

S5an Benito County

San Diego

San Luis Obispo Coastal
San Mateo

Santa Clara

Santa Cruz

Sierra North Valley
Silicon Valley

South Bay

Southland Regional
Southwest Los Angeles
Southwest Riverside County
The Inland Gateway
Tri-Counties

Ventura County Coastal
West San Gabriel Valley

ADDITIONAL SERVICE AREAS

Pursuant to NAR's MLS of Choice policy, some ZIP
codes in these regions are considered part of CRMLS's
service area based on current listing volume. CRMLS
users doing business in these areas must enter listings
into CRMLS, or submit a Seller Exclusion Form

Big Bear - 92315

Big Bear City - 92314 & 92386

California City - 23504 & 93505

Fawnskin - 92333 Mt Baldy - 91758

SERVING SAN DIEGO &
SOUTHWEST RIVERSIDE

sigm

COUNTIES

Ssetcters

REAL ESTATE SIGN PRINTING,
DESIGN, INSTALLATION,
REMOVAL & STORAGE

SignSetters.com &
BestPrintedSigns.com

619-607-9099

@signsetterssocal

F
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INFUSE INSIGHTS

During a Down Market is
When A- Players Eat

BY MARYAM HABASHI- TRANSFORMATIONAL BUSINESS COACH

In every industry, there are A-players
and B-players. The difference between
the two isn’t just skill- It's mindset,
execution, and having the right
systems in place. When the market is
booming, both groups can succeed. But
when things slow down? That’s when
A-players thrive.

A-Players vs. B-Players

In a producer role (sales, client
acquisition, retention):

A-players don’t wait for business to
come to them. They have systems
that keep their pipeline full, and their
clients engaged.

B-players tend to rely on market
conditions rather than a proven
process. When things slow down, so
does their business.

In a leadership role (recruiting,
retaining, and building teams):
A-players know that tough markets are
the best time to attract and develop
talent. They focus on systems that drive
consistent performance.

B-players pull back, hoping things

will return to normal instead of

INFUSE system
Coaches Top Producers,
Team Leaders & Executives

implementing scalable systems for
long-term growth.

What Makes an A-Player?

A-players:

Operate with urgency. They don’t react
to the market- they leverage systems to
stay ahead.

Stay solution oriented. Instead of
blaming external factors, they refine
their systems to produce results.

Think long-term. They know the

work they put in now, using the right
systems, will compound over time.

Why A-Players Might Struggle
Even top performers face challenges:
Isolation: They may feel like they’re
carrying the weight alone while
others hesitate.

Burnout: Without the right systems,
pushing harder can lead to exhaustion.
Over-reliance on past success: Even
A-players must evolve their systems to
stay ahead.

Overspending or underspending: Some
over invest without a clear strategy,
while others cut costs in the wrong

TRANSFORMATIONAL BUSINESS DEVELOPMENT COACH

Transform your results! Our proven

Maryam Habashi, M.Ed.
Certified Behavior Profiling Coach

areas, stalling growth. A-players adjust
their spending wisely, ensuring their
investments align with their systems.

That’s why being part of the right
conversations is critical

Join Our Weekly Virtual

Executive Roundtable!

INFUSE System is designed to help
A-players stay at the top. Scan the
QR code to connect with top
producers and leaders navigating
the same challenges. Here’s why
you should attend:

Learn real-time strategies and systems
that work in today’s market.

Network with top-tier professionals
who think like you.

Stay ahead of the curve with expert
insights you won’t find anywhere else.
A-players don’t wait. They build
systems and take action. See you at

the Roundtable!

Maryam Habashi, M.Ed.Founder-
INFUSE system

Do You Plan to Execute a 1031 Exchange

American Property Exchange (APX 1031) is a
leading provider of tax-deferred 1031 exchange
services. Take advantage of a 1031 exchange on

the sale of your investment property to defer
capital gains and preserve wealth.

A P X pURE!

SYSTEM mentors you to 4X weekly

sales and recruiting appointments, while
boosting closing ratios from 30% to 50%.
Achi i L th without c c -

CHIeNe Massive saies growin withod American Property Exchange Services, LLC1031 Exchange Services

sacrificing work-life balance.

EXPERIENCE NEXT LEVEL GROWTH - Scan to Book a Call! infusesystem.com

12 - March 2025
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RISING STAR

Kurkies

CARING FOR CLIENTS

PHOTOS BY
BRANDON
PEASE- LINKED
PREVIEW, LLC

When did you start your
career in real estate?

I am in my third year in the

real estate industry. In my first
two years in the business, I was
honored to receive Rookie of

the Year awards for both KW La
Mesa and the KW SoCal Regional
Award, reflecting my dedication
to excellence and client success.
In 2024, I was proud to be

one of just 10 statewide C.A.R.
members selected as a Rising
Star, a testament to my impact in
the industry. I also rank among
the top 10% of agents in San
Diego, earning the prestigious
PSAR R.E.A.L. Award in both
2023 and 2024. Additionally,
I'hold a special certificate

from the County of San Diego,
recognizing my contributions to
the community—a distinction that
motivates me to continue making
a positive impact.

What did you do before you
became a realtor?

Before becoming an agent,

I spent over 20 years in the
telecommunications field

What are you passionate
about right now in
your business?

My passion for real estate is
fueled by a mix of personal
satisfaction, professional
challenges, and the impact I'm
able to help clients achieve their
real estate goals, whether it’s
finding their dream home or
securing a great deal on a sale,
it is incredibly rewarding. for
me. Seeing the joy and relief on
my clients’ faces is a significant
motivator and one I have not
experienced in other professions.

What has been the

most rewarding part of

your business?

Ultimately, what drives me is
knowing that 'm making a real
difference in my client’s life and
helping them achieve their real
estate goals.

What was your biggest
challenge as a realtor?

My biggest challenge as a realtor is
Handling Emotional Transactions.
Real estate is deeply personal

for clients, and navigating their
emotions—whether excitement,
anxiety, or disappointment—
requires patience and empathy

What’s your favorite part of
being a realtor?

IS KEY TO SUCCESS

My favorite part of being a realtor
is the opportunity to make a

real difference in people’s lives.
Whether I'm helping someone
find their dream home or guiding
them through the process of
selling, the ability to facilitate
such an important life decision is
incredibly rewarding. I love the
challenge of each transaction—no
two are ever the same, and there’s
always something new to learn

or a creative solution to find. But
what truly makes it special for me
is seeing my clients’ happiness
when they finally reach their real
estate goals. The joy and relief
they feel after a successful sale

or purchase is the most satisfying
part of my job.

How does Real Estate fit into
your dreams and goals?

All Tknow so far is that real estate
fits into my dreams and goals in
the perspective of learning how
to push myself to work every
day. No one else is going to drag
you out of bed to go out and look
for clients or even just follow up
with the list of the open house
attendees that you just did last
weekend. Basically, that practice
of pushing yourself to grow this
business is a practice that could

Metro South San Diego Real Producers - 15



be implemented in whatever it is
in life whether that’s working on
your physical health, wealth or
even your spiritual health.

What are your hobbies

and interests outside of

Real Estate?

I'love biking. It’s my favorite way
to unwind, recharge, and take
away the stress.

Tell us about your family

I'm a proud wife and mother.
My husband and I have two
wonderful children—a son in
college and a daughter in high
school. Family is my top priority
and the foundation of my
motivation and dedication.

L€

ULTIMATELY, WHAT
DRIVES ME IS
KNOWING THAT

g # I'M MAKING A REAL

Define success

Success as a realtor is not just
about closing deals, but about
building lasting relationships,
delivering exceptional value
to clients, and continuously .
growing within the industry. It’s

about helping people achieve

their real estate goals—whether 3 DIFFERENCE IN MY
that’s finding their dream home, L - —
securing a profitable sale, or . CLIENT’S LIFE AND
making sound investments. A

successful realtor consistently HELPING THEM

exceeds client expectations,
earns their trust, and is known
for professionalism, market
knowledge, and integrity.

ACHIEVE THEIR REAL
ESTATE GOALS.

———
* In closing I just want to say ”
how deeply honored I am

to receive the Rising Star
Award. This recognition
means so much to me, not
just because of the success
I've experienced, but because
of the incredible clients

and colleagues who have
supported me along the way.
I've always believed that

real estate is about more

than just transactions—

it’s about building trust,
understanding people’s needs,
and helping them make
life-changing decisions.

|




Partner with San Diego's

top staging experts and experience
the difference captivating spaces
make in selling faster and smarter.

Transforming Listings into

At COLOR Staging, we don't just stage homes—we create
stories that buyers want to step into.

The Results Our Clients See

v/Homes sell faster

v/ Sell for more

v Capture more online attention

Why Choose COLOR Staging?
v/ Easy, seamless experience
v/ Unique, memorable designs H e | el = |
v Transforms spaces for eye-catching, ot ) Book a fr_ee -
click-worthy images . ks | consulGation

Goday! ==

COLORHomeStaging.com
619-859-1935
colorhomestaging@gmail.com

~ | First American Title"

Blaine Basler.

We are thrilled to welcome Blaine Basler to First American Title and Team Central

San Diego. Blaine is committed to providing customized solutions that ensure a seamless
and dependable experience for every client.

By leveraging the power of three, we anticipate enhancing the level of personalized
attention that you have come to expect from our team. Contact us today

TEAM CENTRAL SAN DIEGO
Samantha Belzer 619.916.8565, Nichel Ince 61%9.890.0143,
and Blaine Basler 619.249.4111

TeamCentralSDfirstam.com | TeamCentralSanDiego.com

OUTSHINE THE GOMPETITION ON SQCIAL

See How Renzi Social Co. Can Redefines Your Social Media.

San Diego Realtors, It's Time to Shine! Elevate your digital presence and outpace
the competition with the expert touch of Renzi Social Co. We're not just a social
media management company; we're your gateway to turning online interactions into
real-world success.

STRESS-FREE POSTING LEADS, NOT JUST LIKES STRATEGIC PLANNING CONTENT PHOTOS DONE FOR YOU

OFFERING A | believe in empowering businesses with the tools and insights they need to thrive in this
FREE SOCIAL  digital world. That's why | am offering a FREE Social Media Audit, scan the code and

MEDIA AUDIT  sign up for your free audit today.

609-402-1729 renzisocialco@gmail.com

t‘
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PHOTOGRAPHY
PORTRAIT | FAMILY | EVENT | PROPERTY

WWW. ELIZABETHIRELANDPHOTO.COM

(A58) 395-6273

BOOKINGRELIZADETHIRELANDPHOTO.COM

30 by 30
Financial Literacy
Campaign

First
Security
Mortgage

Real Estate Loans & Trust Deed Investments
Since 1972

Equity Based Real Estate Loans
Hard Money Loans Made Easy
Purchase / Refinance / Cash Out

Broker Associate
DRE:01829323
NMLS:2223041
Cell: 619-920-4700

joy@1stsecuritymortgage.com

Jonathan Pagtakhan | CA LH License: 0L93059
jpagtakhan.wfg@gmail.com | (619) 964-2327
wsbcampaign.com/jonathanpagtakhan
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BY ANNIE PETERSEN ¢ PHOTOS BY CALDER PEARCE - GOLDEN LENS MEDIA

“If there is a problem, | have a solution,” says

Maryam Habashi, a transformational business

development coach specializing in creating

systems that drive measurable results. “Whether

you’re new, stuck, struggling, or just getting by,

my tailored methodologies empower clients to

build consistency and achieve lasting growth-

personally, professionally, and financially.”

20 - March 2025

With nearly three decades of experience
in sales and leadership, Maryam has
mastered what it takes to increase
production, build high-performing
teams, and scale businesses. She has
coached countless top producers,

team leaders, and executives, helping
them create predictable, repeatable
success. Her INFUSE System Coaching
Program doesn’t just teach strategies—it
guarantees a structured, results-driven
approach that transforms businesses
from the inside out.

As a transformational business coach
with a background and resume that

sets her apart from other sales experts,
Maryam is a force. Some might say
Maryam’s drive comes from her early
experiences growing up in Iran during
the Iran-Iraq War before transitioning to
life in the U.S.

“You hear the choppers; you hear the
bombing. Your lights get cut off. You’re
doing homework by candlelight, forced
to wear a cover-up as a child—even if
you didn’t understand why or want to,”
she recalls.

That war, one of the longest conflicts of
the 20th century, instilled resilience in
Maryam. But it was moving to the U.S.
that taught her the power of opportunity
and mindset.

“Learning a new culture, a new
language, and then seeing your single
mother—an MBA graduate—struggle
because she couldn’t speak English nor
knew where to start. We didn’t even
have $60 for groceries some weeks. Yet
she had a winning mindset: ‘I want to
know what the American Dream is. We
will live that American Dream.”

That tenacity became the foundation
of Maryam’s own success, starting as a
top-producing sales agent and working
her way up to CEO, earning her first
million dollars by age 42, and ultimately
launching INFUSE System to help
others do the same- wiser, faster, and
stronger, with minimal setbacks.

Now, with her company INFUSE
System she begins with mindset and
behavior first, using DISC assessments
to help professionals understand their

How Resilience
and SYSTEMS
Help Create
- Real Estate
Powerhouses




| love teaching people
how to compete with
themselves and not worry
about other people.”

workstyle preferences, how they might
interact with others, and learn. She uses
the data from these assessments to help
people maximize their sales potential by
learning key systems she says they can
use for the rest of their life.

It’s not only an assessment, though. It’s
about being someone willing to say the
bold thing because she cares enough

22 - March 2025

about someone else’s success and it can
be a double-edged sword, sometimes. Her
directness, she says, is something people
may not want to hear or aren’t ready to
hear and if it makes an impact or creates
a shift, then she’s serving her purpose.

“I love teaching people how to compete
with themselves and not worry about
other people,” she said.

It might be that’s the winning mindset

- and a tenacious spirit — she saw in
her mom -who went on to become a

multi-millionaire with the top property

management company in the San
Francisco Bay Area. It may also be the
mindset she adopted for herself that
led to bringing home a million dollars
a year by the time she was 42 in a
journey from solo producer to CEO to

Learn more about INFUSE
System at infusesystem.com

the world of entrepreneurship with her
own company.

It only begins with a mindset, or
motivation, says Maryam. It’s just
enough to get you started, and it’s

not what will sustain your vision

and goals into tangible results. That’s
where systems, and INFUSE System,
specifically, come in. These are

systems around recruiting, production,
marketing, approach, retention, scaling
and more - systems that allow top
producers to remain at the top, to grow
their leadership, and for leaders to grow
their teams.

That brings us to a caution for some

in the real estate industry: in it for the
money. One transaction could bring

in ten-grand, but it’s sustaining the
transactions where some realtors need

support. Here’s how Maryam lays it out
this way.

“To have transactions every month and
growing year-to-year, you must have
systems in place and that starts with:

1. What is your approach?

2. What is your behavior?

3. What is your communication?
4. What do you do?

What I'm going to bring to the table

is why you should do it and how you
should do it, so we leave no stone
unturned when it comes to the entire
sales process and leadership process.”

To get started with Maryam, join

her for her weekly on Tuesdays at
10:00 AM PST for a Business Executive
Roundtable Zoom call.
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IS JUST GETTING

STARTED:

How This Upstart Agent Built a
Powerhouse Team in Record Time

BY JOSEPH COTTLE
PHOTOS BY BRANDON PEASE- LINKED PREVIEW, LLC
GROUP PHOTO BY CARLOS HERRERA

andi wants everyone
to know just exactly
what she’s trying
to do in the San Diego real
estate market.

“We are in a part of San
Diego that I think is often
overlooked,” she explains,
“and there is so much that
is growing and evolving
where we have our roots
that I want people to see. It’s
the beauty of the South Bay
area, specifically Imperial
Beach, Coronado, Chula
Vista, and the areas where
we conduct most of our
business. I don’t want people
to write them off, and when

it comes to me personally, I
want to see this community
elevated, and I believe that

can start with us.”

She means it. Before real
estate, Sandi worked

as a store manager and
community director for
Lululemon, a company that
builds its brand by building
a community of enthusiasts
around its brick-and-
mortar stores. “This whole
thing that we’re doing now
is about the betterment

of our community and

the development of the
people who choose to align
themselves with us. It’s
beyond the real estate. It’s
about helping agents be the
best that they can be for the

people that they are serving.

Because it’s a challenging
job to have, knowing how to
handle people in a specific
way to meet each and every
one of their needs.”

“Our goal
[ ]
is to sell

100 homes
this year.”

————
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Even from their very first
transaction as a company,
helping people get better
educated on taking the steps
to purchase property and
aiding sellers in netting

the most they can for their
investments are concepts
that are fundamental to the
identity of Sandi and The
Crosby Home Team.

“The most insane house
I’'ve ever sold was a sad
situation,” Sandi recalls.
“One of the owners had
gotten into drugs and was
being taken advantage of
by other people. We ended
up getting them $720,000
for a tear down which left
him and his ex-wife with

a good chunk of money to
restart their lives. I think in
moments like that, it wasn’t
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pretty, but I know that we
went above and beyond in
ways and thought differently
about doing things than the
average person would do.”

Perhaps what’s most
remarkable about Sandi and
The Crosby Home Team is

“"We are

a part of

Diego that

I think is often
_.overl

their quick ascent into the
real estate stratosphere.
The team began full-time
business in 2021 with just
Sandi and her husband
Dane. “We grew from four
in October of 2023 to 12

in 2024. We grew from $4
Million in 2021 to producing

just over $29 Million in
2024. We’ve been on a great
growth trajectory over the

last three years,” Sandi says.

And they have no plans to
stop anytime soon. “Our
goal is to sell 100 homes this
year,” Sandi says.

“We sold 42 last year. I really
am excited to be on that road
to 100. I still am new at this,
and all of my foundational
pieces are just coming
together, so I see the next
couple of years being focused
on refinement and my team’s
personal growth.”

Does she ever not work?
That’s always a question
when it comes to realtors
with her kind of hustle.
The answer is, of course.
“Dane and I love to travel.
We got to go on our first
real vacation in three years
in November—we went
to Europe for two weeks,
which was rejuvenating
after a few years of some
really hard work. Time
with family is also super
important to me, and

we love just spending
time at home with our
dogs, family, and close
friends. Having downtime
where we’re not mentally
preoccupied is so precious.”

Sandi and The Crosby Team
are just getting started with
their work in San Diego, so
the city can expect to see a
lot more of their work and
community events in the
years to come.

“My Instagram says that I
am a community curator,”
she notes, “and that’s what

I hope to be known for—
being a positive community
presence in our town. I want
our beautiful new office to
be a space where people

can come get all forms of
education, whether real
estate or not real estate
related. So, whether it’s trust
seminars, how to build an
ADU, or how to best utilize
home equity, I want to help
people not be afraid to just
come in and ask questions.”



REAL ESTATE DONE YOUR WAY!

@wigprN ETWORK

BUILT BY AGENTS FOR AGENTS, WISPR EMPOWERS YOU TO STAY AT THE HEART
OF REAL ESTATE WITH NEXT-GEN TOOLS & POWERFUL NETWORKING.

Quigpr CONNECT

TR G e T TR Engage with industry stake holders in an elite
agent-only network. Uncover opportunities from

fl:rther 4 ]ulnlr;g th; ct.]r;u.ersahnn ?nd unlisted properties and discreet buyers. Control
elevating your brand with just a_WISPT. | 1, o, wigprto and who will_wigprback.

C L 0 S GET AHEAD, STAY INFORMED, AND CLOSE MORE TRANSACTIONS BEFORE THEY
HIT THE MLS. CAPTURE CLIENT SHARE ON YOUR OWN TERMS.

FORMORE  WISPRNETWORK.COM
INFORMATION:SALES@WISPRNETWORK.COM
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Empowering Realtors
Securing Sellers

Lre yunr sellers protected after closing?

+ Residentials
+ Short-Term Rentals
 Airbnbs / Vacation Rentals
« Home Staging

» Lobbies / Offices

B oo %E?

8 | 510.316.9856 '
Bt B ss0.300.4084 O},
‘t_ ] design@mudstudiosd.com

28 - March 2025

-r:*..’ “.e.m x
619-280-2400

knighttermite@gmail.com
Serving All of San Diego County

TRUSTED since 1990!

Termite & Pest Control

MOVING, JUNK REMOVAL,
GENERAL LABOR, DONATION PICKUP
SELL HOMES AL PR Sbe

FASTER $29 OFF

With College Hunks
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Poway & Del Mar.

e sdpestcontrol.net

The Disclosure Report for

REAL PRODUCERS
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AROUND TOWN

METRO SOUTH SAN DIEGO

REAL PRODUCERS

Pacific Southwest

Association of Realtors
YPN NEW YEAR KICK-OFF

PHOTOS BY DON ANDERSON - INSIGHT
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Yellow Rose

HOME STAGING
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YELLOW OUR SERVICES:

* Home Staging

ROSE . Expert AirBnB Services

e Furnish Your Rental
HOME STAGING * Interior Design

* Remodel and Renovate

CONTACT US! 858-775-7465

info@yellowrosehomestaging.com
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swelsh@socalrealtylaw.com | ‘-;'j_fﬁ

Protecting Real Estate Investors and Real Estate Professionals

Experience Our
Webinar Series
For Landlords

socalrealtylaw.com :
0 Bl

(619)332-1609 E%,&* ﬂ,}w

SUPER

Home Warranty. Reinvented.

Brok
Ap;%a?::e >
{@} Broken >
&

System

@& Maintenance >

Leslie Grillon

936-499-6088

hellosuper.com
leslie@hellosuper.com
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- We perform thorough, detailed home inspections, with the
following additional services offered:

- pool inspections, sewer lateral scoping, mold testing

- Drone roof inspections and thermal imaging are included in every
inspection at no additional cost

- Detailed, comprehensive, narrative style inspection reports
provided the SAME DAY!

- Customer service is our top priority - we
go above and beyond in every inspection

pluse

MorrisO)n

Property Inspections

America’s premier
property inspection
company

Call/text for easy scheduling! 619-672-7951

fif) TICOR TITLE

YOUR ELITE TITLE TEAM

RESIDENTIAL - COMMERCIAL + PURCHASE - REFINANCE

With over 90 years of combined experience in the title industry, we have

the knowledge and exp

“CARING IS OUR

) need in a business partner.

COMPEIITIVE EDGE”

COREENA MULLOY

Sales Executive

(619) 567-9277

Coreena Mulloy@ricortite.com

TONY SANTIAGO

SANDRA BANTEIR

JOSE MELARA

Senior Sales Executive Sales Executive Senjor Sales Executive
(6194107917 {619) 890.5553 (619) 495.7605
Tony.Santiago@ticortitle.com Sandra.Banteir@ticortitle.com Jose.Melara@ticortitle.com



A PRODUCT OF

THE N2 COMPANY

9151 Currency St.
Irving, TX 75063

The REAL ESTATE MARKET
is changing; do you have a
risk management program for

your real estate business?

If not, call me, let's talk!

ERIC GINDER, ESQ

Ginder Law Group
eginder@ginderlaw.com

760-294-7736-office
619-743-5341-mobile




