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#1Loan Originator

iIn Collier County — Units and volume

#23 in the Nation
— Most loans closed

485 families served
$172,727,093 loan volume

\V/

VENTURE

TITLE SERVICES

venturetitleservices.com

Your forever lender.
Financing the world
one loan at a time.

Contact me today.

Lauren Maxwell MAXWELL
Executive Vice President | NMLS331415

lauren@maxwellmortgageloans.com MORTGAGE TEAM
239.596.0500

MaxwellMortgagelLoans.com

CROSSCOUNTRY MORTGAGE, LLC | S illeria Colirt, SUIE 1| Maples



A renovated home will sell for up to 50%
more than one that has not been renovated
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CONTACT US TODAY FOR A
FREE
ESTIMATE!

WE TACKLE ANY SIZE JOB FROM SMALL PROJECTS TO MAJOR OVERHAULS.

AS SEEN IN — - — = = =

GULFSHORE LIFE
“There’s opportunity here—you just have to see it. Put a little money into it— D C G S W F L . C D M

well, the Naples version of “a little money”—and this could sell quickly.”

- High-End Realtors, Rupert and Karen Irby Family owned & operated ¢ Fully licensed & insured ¢ Over 23 years of guaranteed workmanship
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Where Vision Meets
Waterfront Luxury.

Your Clients’ Dream Home Starts
Wirth the Builder Who Delivers Morve.
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'ﬁﬂ’ SCHEDULE A PRIVATE BUILDER TOUR TODAY

R.K. Experience Our Homes. Meet the Team. Feel the Difference
REIMAN

CONSTRLCTION, INC.

R.K. Reiman Construction

Celebrating 30 Years of Excellence
Veteran & Family-Owned | Award-Winning Designsrkreiman.com | (239) 642-336
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TRUTH GUIDED, RELATIONSHIP DRIVEN.

Discover the Power of
_ ! Truth-Driven Advocacy!
S % ] Contact Boatman Ricci Today
i for Unparalleled Legal Guidance
I for All of Your Legal Needs.

1

‘, &h Boatman Ricci

Truth Guided, Relationship DrIveg

Commercial Litigation | Business Litigation
Real Estate Litigation | Construction
Litigation | Trust and Estate Litigation
Civil/Criminal Trials | Estate Planning
Complex Commercial Transactions
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JAMES A. BOATMAN, JR., ESQ.

(239) 330-1494 | BOATMANRICCI.COM | NAPLES | MARCO ISLAND | FORT MYERS | TALLAHASSEE | DESTIN



Preferred Partners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

Medrano & Cail
Jennifer M. Cail
(239) 677-5888

Boatman Ricci
Ernest A. Ricci, Esq.
(239) 431-0363

Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Woods, Weidenmiiller,
Michetti & Rudnick, LLP
Michael Michetti

(239) 325-4070

Synergy Suites
Vince Marcantonio
(239) 682-6673

Venture X
Kathryn Parker
(239) 326-3455

R. K. Reiman Construction Inc.
Bill Reiman
(239) 253-2278

Luxure Lifestyle
Christine Lord
(239) 214-3805

Master Touch Tile & Stone
Chris Torres
(239) 443-8592

Granite Garage Floors
Keith Stopko
(941) 233-3712

Becker Custom Builders
Blake Becker
(239) 285-7174

Dominion Contracting Group

Butch Bacon
(239) 293-0049
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Smiley Graphics & Promotions

Carolyn Castaneda
(239) 405-1527

Becker Home Maintenance
Blake Becker
(239) 351-6820

SMG
Joe Garcia
(239) 460-5415

Design Works
James McKinney
(239) 378-5219

HouseMaster
John Prete
(239) 480-8220

Joe the Home Pro
Joe Nugent
(513) 238-4218

Renovation Sells SWFL
George Nahra
(312) 310-0111

Palm Staging and Design
Kim Regenhard
(612) 840-1534

Spectrum Concierge
Dave Feightner
(239) 777-6173

Rocket Cooling
Daniel Peregrin
(407) 782-8202

Chapman Insurance Group
Jamin Eastman
(239) 307-0339

OneGroup Insurance
Thomas Wienckoski
(321) 446-4803

State Insurance USA, LLC
Blake Chapman
(239) 989-5618

TailoredRisk Insurance Advisors

John Paolini
(239) 350-4902

XINSURANCE
Rick J. Lindsey
(801) 304-5510

The Dapper House
Leticia Uribe
(239) 955-4730

Interiors By SBI
Sheryl Bleustein
(954) 445-0897

Junk Hauling Naples
Shane Shadis
(239) 293-6721

Central Bank
Heather Call
(239) 287-9075

Fluent Mortgage
Rajin Ramdeholl
(917) 337-7104

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Tyler Moore
(239) 292-4191

MI Painter
Mariano Bernhardt
(239) 675-8224

Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

LaCasaTour
Sheryl Moreno
(888) 598-8687

Luxury List Media Group
Nicole Black
(239) 273-9258

Skyway Aviation
Jake Cambria
(239) 595-9459

ALL IN Property Management
Dali Mihajlovic
(630) 915-1752

American Legacy Roofs
Nathan Bergum
(239) 450-2804

SCM Roofing
Charles Smith
(813) 551-7645

Action Title Services
Allie Pelham
(239) 213-6721

Esquire Land Title of Naples
Greisy Rodriguez
(239) 799-7171

FirstSource Title
Stacey Maczulis
(440) 522-9404

Venture Title Services
Ryan Marrie
(239) 734-2400

5 Star Valet
Joey Rock
(239) 770-1991

Nautical Miles
Justin Perun
(312) 833-1277

TRANSFORM
YOUR LISTINGS
INTO A REALM

OF
SOPHISTIGATION

o Full-Service Residential

Remodeling
* In-House Interior Design
o Custom Build-Ins, Luxury
Fireplaces, Feature Walls
plus more!

WHERE STY

' I;
CONNECT TODAY T
CALL OR TEXT (239) 955-4730 MEETS

N
JOSEPH URIBE « CARPENTER/OWNER EI_E J 3
LETICIA URIBE + INTERIOR DESIGNER/OWNER

THEDAPPERHOUSEFL.COM
THEDAPPERHOUSE@YAHOO.COM

n @THEDAPPERHOUSEFLORIDA



Meet
the
Team

Renovation

Sells
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While You Sell'the Dream,
Let Us Bring it to Life

Elevate your client offerings with fast, on-budget renovations. Whether
prepping for market or renovating to stay, we handle design, construction,
and financing for a seamless process.

Andrew Regenhard Ellen Buchanan Andrea Hoffman
Owner/Publisher Editor Ad Strategist

Mercedes Mikalaitis Jess Wellar Michelle Reed
Event Coordinator Writer Photographer

The Smart Way T el
’ to Sell -

Sontagraar oo Sitboarashor Maximize your client’s returns with
turnkey renovations that help homes

remain solely those of the author(s). The paid advertisements contained within the Naples Real Producers magazine are not endorsed or recommended by The N2 Company
or the publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for the business practices of these companies.

m DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but Se" for' mor‘e, faste r.

Profit

AS-IS PRICE RENO. COST SALE PRICE

$775K $46.8K $950K

FACE.BOK INSTAGRAM 1:- O L L OW U S O N

2% FACEBOOK &

v 3 Week Renovation
v Kitchen | Bathroom

s s LINO LAGRAM

PRODUCERS PRODUCERS

George

Your Southwest Florida Renovation Expert

(239) 880-2992 | george@renovationsells.com

14 - June 2025



stacey
MaC

&
LUANN
VIZZONES

FirstSource Title
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GARAGE FLOORS.

EPOXY COATING SYSTEMS

combines a personal . s

touch with technology
to ensure a streamlined
and smooth closing.
Serving SWFL and all

of Florida with national
closing opportunities.

Stacey Mac
staceymac@firstsourcetitle.com
440.522.9404

LuAnn Vizzone
Ivizzone@firstsourcetitle.com

973.652.7077

firstsourcetitle.com

Distinguish Your Listings | Increase Home Value | Impress Discerning Buyers
Fast & Easy Installation | Exclusive Realtor Discounts
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Give Your Clients the Edge They Deserve!
Keith Stopko

239.402.3656

granitegaragefloors.com

FirstSource
Title



PUBLISHER’S NOTE

Dear Real Producers of Naples,

The Boy Scout motto, “Be prepared,” holds a lot

of power—especially in our ever-changing world.
Whether it’s a weather event, a health emergency, or
a financial challenge, readiness gives us stability and
confidence. Preparation helps us respond with clarity
instead of panic and move forward—even when life
throws curveballs.

Being Prepared for Acts of God

Here in Southwest Florida, we also face the added
reality of hurricanes. As we enter the 2025 hurricane
season, it’s worth taking a moment to check

your plans: Do you have backup supplies, a safe
evacuation route, and sufficient coverage?

Naples Real Producers partners with trusted
industry affiliates who support REALTORS® in both
business and life. Last month, we featured Rick
Lindsey and his company, XINSURANCE, which
provides protection for homeowners in high-risk
areas, including flood zones and hurricane-prone
neighborhoods. If you're unsure about your current
coverage or have struggled to find an insurer who
will even take you on, Rick’s a great person to talk to.
Let me know if you’d like an intro.

Protecting Health and Wealth

In this month’s issue, we’re excited to highlight Joe
Garcia and SMG (SafeHarbor Management Group).
SMG offers tailored insurance and retirement
solutions for entrepreneurs. For independent
business owners, this kind of product and expert
guidance can be invaluable. Planning now means
fewer surprises later. If you could use a review of
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DINESS

your health insurance or retirement plans, reach out
to Joe—or let me know, and I'll connect you.

Be Ready for Anything

I believe there’s opportunity in every market—good
or bad. You just have to look for it and do some pre-
thinking about, “What would I do if...?” That kind of
mental preparation separates those who merely react
from those who lead.

We’ve seen market ups and downs—and the Great
Recession of 2008-2009 still lingers in memory for
many. But time and again, I've met REALTORS® who
started their careers during that downturn (this
month’s cover story, Sarah Hudgins, for one) and
ended up thriving regardless.

If the unexpected happened—Ilike a housing
slowdown or market shake-up—do you
have a plan? Thinking it through now
means you’ll be ready for anything.

As optimists, we hope for the best; as realists, we
plan for the worst—and as a result, we do the best
we can at all times. Wishing you peace of mind this
season and the kind of preparation that transforms
uncertainty into confidence.

Very respectfully yours,

Andrew Regenhard

Publisher

Naples Real Producers
239-290-0692
andrew.regenhard@n2co.com
www.swflrp.com

This Isn't Your Average Insurance Polié‘yl 3.

Don't Lose Clients Because of

Unmsurable

Tailored Coverage

Larger Limits

¥

Negotiated Deductibles

Endorsements

The XINSURANCE Team provided water, fuel,
funds, and support to local communities in
Florida who were devastated from Hurricane
Helene & Hurricane Milton.

To learn more about our efforts visit
www.Xinsurance.com/cares.

Stand Out as the REALTOR® Who Gets Things Done.
Get a Quote for Your High-Risk Clients Today!

Rick J. Lindsey

(801) 304-5510 . xinsurance.com

HOMEOWNERS 1/

> INSURANCEH
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MASTER T@JCH
TILE & STOR

239-443-85921,*
www.mastertouchinstallations.com

Thursday, August 21, 2025 company, and a celebration of the

5PM-8PM very best in the Naples real estate

Clive Daniel community.

2777 Tamiami Trail North,

Naples, FL 34103 Be sure to check your inbox for your
exclusive invitation and RSVP to reserve

You're invited to an unforgettable your spot.

evening at the stunning Clive Daniel

showroom in Naples! Join us on We can’t wait to celebrate with you

Thursday, August 21st for a relaxed at another extraordinary Real

night of networking, live music, great Producers event!

AND MARK YOUR CALENDAR...

SWFL Real Producers’
SECOND ANNUAL AWARDS GALA
Friday, November 14, 2025
Elite Jets
125 Aviation Drive South, Naples, FL 34104

Dress Code: Formal
Join us for a spectacular evening of elegance on
Friday, November 14, 2025, as we recognize the achievements of

Southwest Florida’s top real estate professionals.

Be sure to save the date—this is one celebration you won’t want to miss!
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Realtors

FROM THE DESK OF THE PRESIDENT

Florida Market Momentum: Inventory, Interest Rates,
and Life Events Continue to Drive Real Estate

BY TIM WEISHEYER, 2025 PRESIDENT OF FLORIDA REALTORS®

There are three things that continue to
impact Florida’s residential real estate
sector: inventory, interest rates, and life
events. As we break down the status

of the market, the future outlook is
probably stronger than some of us think
after the drop in sales during the first
quarter compared to this time last year.

Inventory has finally rebounded in
Florida. Not since 2012 has there been so
much product for our members to sell,
according to Florida Realtors® housing
data. The condo market is now officially
a buyer’s market, and the single-family
home market is close to it as well.
Increased inventory means increased
opportunities for buyers at all levels to
analyze their needs and wants and find
the property that is right for their home.

Although many hoped for a decrease in
interest rates, they are holding steady
between 6 and 7 percent. We know that
a large number of potential buyers are
sitting on the fence with a 2 to 3 percent
interest rate on their current home and
are hesitant to make a move. However,
with more choices out there, buyers are
starting to pop up—it’s just taking a little
longer than what we’ve seen previously.

One of the many benefits of being a
Florida REALTOR® is having access
to comprehensive market data and
our renowned research department.
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Recently, Florida Realtors® chief
economist, Dr. Brad O’Connor, shared,
“When rates do eventually fall, as they
enter the 5 to 6 percent range, it’s likely
that inventory will be absorbed fairly
quickly and prices will start to get bid
upward again. So buyers who wait for
lower rates may still face affordability
challenges from higher prices, and on top
of that, will have less selection available.”
As real estate professionals, our market
knowledge and expertise will be
invaluable to buyers as they seek to make
these important home-buying decisions.

Let’s also remember that even with
higher interest rates and some buyers
sitting on the fence, life goes on: babies
are born, couples get married, job
relocations happen, promotions and pay
increases are earned—and sadly, people
pass away and relationships change.
These factors are life events that trigger
a home sale or a purchase—and Realtors
are always ready to help a family
transition to the next stage in their lives.

According to the National Association
of REALTORS® (NAR), in a two-year
period, there can be as many as seven
million newborn babies, three million
marriages, four million net new jobs,
and 50 million job switches alone.

As Realtors, we have the honor of
supporting Americans as they navigate
all of these, and more, changes in life.

As we move through the summer
selling season, let’s always remember
we do so much more than sell

real estate—we help individuals

and families with their largest
investment, we guide them to
building stability and long-term
financial wellness, and we serve as
cornerstones of our communities.

For more statistical information or
access to Sun Stats—Florida Realtors®'
proprietary tool designed to help
Realtors better understand their
markets and easily use their local data
with their customers—please visit
www.floridarealtors.org.

Tim Weisheyer,
broker-owner of
Dream Builders
Realty and
dbrCommercial
Real Estate Services
in Central Florida,
serves as the

2025 president of
Florida Realtors®.

WOODS - WEIDENMILLER
MICHETTI- RUDNICK

Michael Michetti « Joshua Rudnick « James “Jay” Caudill « Samuel Colburn  Brian Cordero

Big Firm Quality,
Small Town Service.

. A Personal Approach to Real Estate Law

239.325.4070 | lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero

Woods, Weidenmiller, Michetti & Rudnick, LLP a Florida Professional Limited Liability Partnership

The hiring of a lawyer is an
important decision that should
not be based solely on
advertisements. Before you
decide to hire an attorney
be sure to request free
written information about
qualifications and experience.
Rule4-7.2(d).




e

NAUTICAL MILES

PRIVATE CHARTERS « THEMED EXPERIENCES « SPECIAL EVENTS

e yacht charter
or special event. 1

Specializing in:
* Private Sunset Charters
* Themed Special Events
* Docked Experiences _
* Entertaining -

* Celebrations

* Networking Events

— O — ~T——
—-_ﬂ.-aﬁh.. . k=
— ] ﬁ'd-‘:

Life is better on the water.

A dedicated charter specialist will work
with you to plan and coordinate an
unforgettable event. You won't need to do
a thing, just sit back and enjoy the view!

Contact us today to discuss
your next special event.

www.nauticalmilesyachtcharters.com
charters@nauticalmilesyachtcharters.com
941.216.7625

%) Central Bank | Mortgage
gag

Angela Hernandez Heather Call
VP, Mortgage Loan Originator Mortgage Loan Originator
3701 Tamiami Trail N. Ste 100 26811 S Bay Drive Suite 250
Naples Bonita Springs
Cell: 786-232-1243 Cell: 239-287-9075
NMLS# 320237 NMLS# 300172

OUR MORTGAGE PRODUCTS

~  97% LTV Conventional Loans ~ Jumbo and Super Conforming Loans
~  FHA and VA Loans -  Down Payment Assistance
— USDA Rural Development Loans - Bridge Loans
~  Professional Medical Mortgage Loan with ~  Construction Loans
100% Financing, no mortgage insurance ~ Home Equity Loans
~  Professional Business Mortgage Loan with ~ Land Loans

100% Financing, no mortgage insurance - Fixed and ARM loans

—  Portfolio Loans

This is not a commitment fo lend or extend credit. Applicant subject fo credit and underwriting approval. Not all applicants will be approved for financing.
Receipt of application does not represent an approval for financing or interest rate guarantee. All rates, programs and fees are subject to underwriting
guidelines and are subject to change without notice. Other restrictions may apply. See bank for details. The Central Trust Bank NMLS #407985.
MEMBER FDIC 238 Madison St, Jefferson City, MO 65101. Copyright Central Bancompany. All rights reserved. :
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BY JESS WELLAR
PHOTOS BY NEW FRAME PHOTOGRAPHY

A Hard Launch
into Fulfillment

“IN ANY GIVEN MOMENT, YOU HAVE
TWO OPTIONS: STEP FORWARD INTO

GROWTH OR STEP BACK INTO SAFETY.”
— Abraham Maslow

Life rewards those who take chances...

That’s exactly how Devin Sweazy entered real estate five years
ago—there was no dipping her toes in. As the sole provider

and mother of three young children, an expensive marketing
contract signed and her license freshly in hand, Devin launched
herself into real estate with a well-researched business plan
and a firm belief that she was meant for this business.

High Stakes

Devin got licensed at the tail end of 2019, just months before
the world shut down with COVID. But global pandemic or not,
she didn’t hold back: “I never worked under anyone, and sold
$19.5 million my rookie year,” she shares.

And that’s not a brag; it’s the genuine result of relentless
planning and real skin in the game.

“I studied for my license at night after putting the kids to bed,”
she recalls. “I didn’t tell anyone what I was doing, and I also
committed to a $40,000 advertising contract before I had even
closed my first deal.”

At that point, she had already been out of work for over a year,
and as the sole breadwinner for her daughters, the risk was
massive—but so was the confidence in herself. “When I decide
I'm going to do something, I am all in. I am wildly dedicated,

I stay focused, and you better believe I'm going to accomplish
my goal.”

And she has. In 2024 alone, Devin closed 16 transactions
totaling $24 million, including a career highlight: recording
Marco Island’s highest-priced single-family home sale at a
staggering $11.375 million.

Door Knocking to Record Closings

Born and raised in Chicago, Devin grew up immersed in the
Midwest values of hard work and resilience. Her grandfather
owned a family restaurant, her dad served as assistant chief
of the fire department and later retired to “work harder” with
farm life, Devin quips.

Devin went on to earn a scholarship to Indiana University,
where she completed her bachelor’s degree with a focus in
finance. “I'm a numbers person,” she offers. “I love looking at
data and trends to help support my recommendations.”

Before moving to Marco Island in 2013, Devin worked in both
Yellow Pages advertising and the medical device industry,
building up a successful 16-year career in sales. “I received
extensive training, knocked on doors, and took a lot of no’s to
get to a yes,” she chuckles. “It still helps me negotiate without
fear to this day.”

LY
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Devin Sweazy is a REALTOR® with Premier Sotheby's International Real Estate.

The true turning point came one memorable day while she was
in her kitchen with her oldest daughter.

“Jaidyn was 10 at the time, and we were talking with some
neighbors about a house. I was rattling off details about comps
and the street itself, and she looked at me and asked, ‘Mom,
why aren’t you a REALTOR®?”

That pointed question turned out to be a lightbulb moment.
“My brain went into overdrive,” Devin remembers. “And when
I get a vision, I just know... And then I hard-core strategize and

put together a plan.”

Her plan has certainly worked. Devin has been named to

“When I take on a listing, it is a full scope of service
presentation. I schedule and manage all projects to ease the
burden,” she emphasizes. “This is a transient market, and it’s
nice that clients don’t have to worry about a thing.”

Moreover, the network she’s curated over the last dozen years
since arriving in Southwest Florida is second to none. There is
no concept of “island time” for the contractors Devin works with.

“My network is filled with skilled professionals who show up,
do quality work, and take pride in it,” she states. “My customers
benefit from those relationships, whether they’re local or
snowbirds who won’t be coming back for a while.”

Add in her full-time videographer, editor, and transaction
coordinator, and you’ve got the infrastructure of a high-end
team, run by someone who knows how to lead.

“It took a while to find my people,” she acknowledges
gratefully. “But I feel so fortunate. I have a great admin staff
that I strongly believe in.”

videography team. They’ve endlessly sat through car
rides listening to negotiations.”

Even her youngest, Vivian, gets in on the action.

“Vivian is my wild child, exploding with personality.

She also thinks she’s the star of my marketing videos

and truly believes she’ll be famous from them,” Devin
laughs. “She is all in for video production days!”

Athletics play a big role in the Sweazy household. Jaidyn and
Stella have spent their entire education in Collier County and
are thriving at Lely High School while taking full advantage of
the school’s athletic programs.

Devin Sweazy Group has been a proud sponsor of Lely’s cross

Sotheby’s coveted Club 1744, honoring the top 100 Premier |:|m i “\ . \ Blessed by “Girl Mom” Status country, volleyball, basketball, and beach volleyball programs.

Sotheby’s agents in Florida and North Carolina—not once, but Al I' '|:|| '.'-,'.:I, \\_ ﬁ' Beyond her busy career, Devin’s world revolves around her As a mom and business owner, Devin values the important

twice, in 2021 and 2024. I||| .';"":l‘ I Illllllllf::l\ E‘. ! three daughters: Jaidyn (now 16), Stella (14), and Vivian (8). life lessons that come from childhood sports and is passionate
I iy '-:!'. I ll';';-‘*'%‘{h; : about supporting her girls and their teammates.

A Network That Delivers

Devin’s most valuable business assets are also her most
impressive: an extensive, reliable network, stellar support staff,
and the top value she provides as a result.

28 - June 2025

“Success is knowing that my daughters get to not only watch
me be a Boss Babe, they get to be a part of my business,” she
smiles. “They’ve helped stuff envelopes, hang door hangers,

and record me for social media before I could invest in a

When they’re not all working side by side at home or busy
with school and sports, the girls are packing their bags to
explore with their mom. “Travel, travel, travel. I believe in a

Naples Real Producers - 29



worldly education,” Devin notes. “We’ll be heading to Italy this
summer, and I can’t wait!”

Fearless and Grateful

Devin doesn’t shy away from the truth. Her entry into real
estate was born from hardship: leaving behind an abusive
situation, quitting her corporate job without a back-up plan,
and making the decision to protect her children at all costs.

“I'was living in a nightmare, and my maternal instincts knew
I'had to protect my children,” she shares. “It was Jaidyn who
opened my eyes to an opportunity and even saw my passion
before I did. That was my moment.”

Her next chapter may include building a small boutique team,
but it will never come at the expense of her prime focus: family
and customer service.

“I do not take this opportunity for granted,” Devin concludes. “I
have the true honor of living my dream, pursuing my passion,
and providing a safe home and future for my children—and I
get to do that each day with my clients’ trust.”

Let us help your team navigate Florida’'s shifting home insurance market.

Insurance volatilty in Florida is likely to increase, creating
undo friction in the real estate market. We can help!

Scan the QR code to
download my contact

We provide the education about carriers, their appetite information.
for various property conditions, and ways to mitigate the
volatility to help streamline home selling and buying.

OneGroup has one of the largest portfolio of carriers to
ensure placement with the proper insurance to com-
plete your transactions.

Let us help reduce the stress and friction in your real
estate deals. Reach out to us today to arrange a lunch
and learn for your team and your clients.

“WHEN | DECIDE

Susan Atkeson _ ==

Account Executive and r 4 ‘_P"_?.’r_. N

I’'M GOING TO Branch Manager-Naples '».{k ¥ 1
SAtkeson@COneGroup.com —__~

DO SOMETHING ) OneGroup.com/Naples-Florida %

C 239-427-200]

2
1 AM ALL IN s 6424 Naples Blvd., Suite 301

— Devin Sweazy Promenade at Naples Center A World of Risk Manage
o NEIPIES, FL 34102 ind insurance Expertise
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REALTORS® your clients expect the best—so do
we. At State Insurance USA, we specialize in
seamless, high-value home coverage designed
for SWFL's most prestigious properties.

v/ TAILORED POLICIES FOR LUXURY HOMES

v/ EXPEDITED QUOTES FOR SMOOTH CLOSINGS

v/ UNPARALLELED SERVICE FROM A TRUSTED TEAM
v/ PERSONAL & COMMERCIAL

ELEVATE YOUR CLIENT EXPERIENCE
WITH INSURANCE THAT MEETS
THEIR EXPECTATIONS

BLAKE CHAPMAN

stateinsuranceusa.com
(239) 567-9992

with Pﬁon Ze(
CuttingiBoards

Smiley Graphics & Promotions
We’'re so much more than a print shop!

We're a proud partner with
Prime Post, for all your sign
installation needs

PRIME ["OST

Carolyn Castaneda
carolyn@smileygp.com
239.298.4691
smileygp.com
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STAGING. IGNING. INSPIRING.

STAGING TO
GROW YOUR
BUSINESS

Kim
Regenhard

Partner Today and Let Our Proven Success Drive Your Next Sale
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BY CARLENE MARIE

Because strategy can’t thrive in a
cluttered mind.

As we know, summer in
Southwest Florida has its own
rhythm. The heat slows the
pace a bit. The market shifts.
Schedules get shuffled. And
whether you’re catching your
breath between closings or
pushing to achieve new goals,
this time of year invites a
different kind of focus.

As a Mindpower Coach working
with high performers, I've seen
how easy it is to keep sprinting—
physically present, but mentally
overwhelmed. Behind the
polished branding and packed
calendars, there’s often quiet
fatigue, lingering self-doubt, or
the pressure to keep proving
yourself—even when you’re
already delivering.

But here’s what I remind my
clients: Success isn’t just about
what you’re doing. It’s 100 percent
about how you’re thinking.

Your thoughts shape your
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clarity. Your clarity fuels your
confidence. And your confidence
is what your clients feel—and
that energy is what creates
connection, trust, momentum
and your very success.

If you're serious about showing
up sharp, grounded, and strong
this season—it starts in the mind.

Here are three common thought
patterns I coach high achievers
through—and the mindset
strategies that can help you shift
them for good.

1. “I should be further along
by now.”

This thought shows up in even
the most accomplished. It sounds
like drive, but it’s usually rooted
in quiet self-judgment. When
this pattern plays on repeat,
your brain enters a stress loop—
pulling you into urgency and
pulling you away from presence.

Growth doesn’t always look like
more. Sometimes it looks like
deeper roots.

Try this: Instead of asking, "Why
am I not further along?” ask,
”What is this season preparing
me for?” That single reframe
activates your brain’s prefrontal
cortex, restoring perspective

and allowing you to lead from
strategy—nuot stress.

2. “If  don’t do it, it won’t get
done right.”

This one is common among
high performers—and I've lived
it myself. It feels responsible,
but it’s often rooted in

control. And when this belief
drives you, your nervous
system never fully resets.

Neuroscience tells us that chronic
over-functioning keeps the brain
in survival mode. When you start
to release the grip—even just a
little—you begin building trust
pathways in the brain. That’s
when leadership deepens.

Try this: Pick one task to delegate
or simplify. Notice what comes
up—and remind yourself: letting
go is not failure. It’s growth. It’s

JOHN PRETE" ' )

capacity. It’s making space for the
next level of you.

3. “It’s just a slow market.”
This one seems harmless—but
language shapes your brain’s
filter system. When you
repeatedly label the market as
“slow,” your Reticular Activating
System (RAS) looks for proof to
back that up—and guess what? It
will find it.

In my coaching practice, I use
the Mindpower Certainty Meter
to help clients check in—not
just on what they believe, but

also on how they’re carrying it.
Because buyers and sellers don’t
just respond to your information.
They respond to your energy.

Try this: Ask yourself,
”Where is the opportunity
others aren’t seeing yet?”
This question activates a
different part of your brain—
the part wired for solutions,
creativity, and leadership.

This season, your edge won’t
come from pushing harder. It will
come from thinking more clearly.
When your thoughts are aligned,

your presence becomes magnetic.
When your energy is grounded,
your leadership expands.

Let this be the season you pause,
reflect, and reconnect with the
strength that’s already within you.
You don’t need to chase more to
be enough. You need to lead from
alignment, not urgency. As Tony
Robbins says, “Where focus goes,
energy flows.”

This summer, anchor your focus.
Honor your growth. Trust the
power of your mind—and let that
lead everything else.

Carlene Marie is a Certified Master Mindpower Coach and Certified Health, Wellness & Life
Coach. She specializes in private and group coaching, keynotes, workshops and publications
helping high performers cultivate mental toughness and emotional resilience. With extensive
expertise in unlocking human potential, Carlene Marie’s programs empower and guide toward
lasting change for optimal success in every area of life.
CarleneMarie.com | 513.383.5647
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BECKER

CUSTOM BUILDERS

Your Listings with
Becker Custom Builders

Fully Customized Home Builder

S

Interior Painting - Commercial
New Construction - Epoxy Flooring

Office@MarcoPainter.com = 239.675.8224

Opening Doors. Honoring Fathers. Celebrating Home.

This June, we celebrate homeownership—a cornerstone of the American dream—and the fathers, grandfathers, and father
figures who lead, protect, and provide with strength and heart.

At Esquire Land Title of Naples, we believe every closing marks the beginning of something greater: a place to grow, to
belong, and to build legacy.

As a boutique title company, we're proud to help real estate professionals guide their clients home—one meaningful closing
at a time.

The Becker Différénce

"By wisdom a house is built, and through understanding it is established.” — Proverbs 24:3

Guided by Faith, Built on Trust, and Committed to Closing with Excellence, we're here to ensure every transaction is handled
with care, precision, and purpose.

Partner with us today and give your clients the confidence and clarity they deserve on the journey to homeownership.

Luxury Design.

Exceptional Quality.
Superior Experience.

ESQUIRE LAND TITLE
OF NAPLES

RESIDENTIAL SETTLEMENT SERVICES

PARTNER TODAY! , :
Irina Prell-Spearing, | Greisy Rodriguez, A ; .. CO m m ’ t‘ted to Exce Ile n Ce

Attorney Licensed Title Agent - Partner
irina@esquirelandtitle.com | greisy@esquirelandtitie.com

| | | beckercustombuilders.com
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Real estate professionals face unique challenges with health
insurance and retirement planning. Joe Garcia, founder of
SafeHarbor Management Group (SMG), recognized this gap
early. When he launched SMG in 2004, his first initiative was to
find a practical insurance solution for a large group of RE/MAX
Realty professionals in Michigan.

“We discovered that many RE/MAX agents needed to secure
their own insurance, but there weren’t many viable options,”
Joe explains. “Because they were self-employed and didn’t have
employees, there weren’t many carriers who wanted to offer
insurance products to them. So we partnered with a company
out of Illinois and brought a product to the table specifically for
people who were self-employed. We went back to the RE/MAX
group and said, ‘We can do this for all your agents looking for
insurance at a very good premium.”

That early success helped define the mission of SMG: providing
tailored health insurance and financial solutions for self-
employed professionals.

Getting into the Protection Business

At just 29, Joe founded his full-service insurance and financial
services agency. His drive to protect others’ assets was deeply
personal, rooted in his own childhood.

When Joe was 12, his mother passed away from cancer, leaving
his father to raise three children alone. The financial and
emotional toll was immense.

“I got into the insurance business because I saw firsthand what
can happen when a family isn’t protected,” Joe explains. “After
losing my mom, I watched my dad struggle as a single parent.

Financially, it could have been different if he had believed in
insurance—he might've been able to afford the help he needed.
Instead, at 12 years old, I found myself helping raise my
younger siblings.”

That early hardship became a defining moment in Joe’s
life—and the foundation for his career. “I never forgot that
experience,” he says. “It’s one of the main reasons I got into the
protection business. Nothing’s guaranteed in life. But at least
with insurance, we have some guarantees. That’s what drives
me—always looking to help and protect others.”

The Journey from Michigan to Southwest Florida

Joe grew up in Lansing, Michigan, where he played football
and basketball in high school. After graduation, he enlisted in
the U.S. Navy for eight years, then returned to Michigan to earn
his undergraduate degree from Western Michigan University
and, later, his MBA from Michigan State University.

Directly out of college, Joe launched his professional career
as an underwriter for homeowners and auto insurance

at Foremost Insurance Group in Grand Rapids before
transitioning to sales, becoming an independent Medicare
agent under the guidance of a close friend and mentor.

He played a key role in growing that business, expanding
operations into 16 states. After several successful years, Joe
knew it was time to build something of his own. In 2004, he
founded SMG—a company grounded in the discipline, values,
and drive he’d carried with him all his life.

As for his move to Florida, Joe says with a grin, “That was the
easy part. I hated winter. As I got older, I kept complaining

about how cold it was all the time. We started visiting Florida,
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Joe Garcia is the owner of SMG, a niche health insurance products and
retirement solutions company.

Joe with his wife, Jessica, and their golden, Disney.
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and I just love the sunshine. We came down here as
snowbirds while I worked remotely. And last year, we
decided to move here full-time.”

SMG: A One-Stop Shop for Health Insurance and
Retirement Strategies

Headquartered in Michigan, SMG now operates in 17 states,
with offices in Michigan, Texas, and Bonita Springs, Florida.
The company employs 16 people and maintains strong ties
to Michigan, with Joe traveling back several times a month.

Originally focused on guiding individuals aging into
Medicare, SMG soon expanded its services as it became clear
that many clients needed more comprehensive support.

“We found that there were a number of services that these
folks still needed—including retirement strategies to make
sure their income was locked in and insurance for spouses
who were younger than they were. So we started doing
individual health insurance under the age of 65, and that
all started to snowball into doing other insurance for niche
specialties,” Joe explains.

Today, SMG offers a broad range of insurance and financial
planning services designed for the self-employed, pre-
retirees, and those navigating significant life transitions.
This includes individual health plans for those under 65, as
well as Medicare guidance for those eligible.

One of its core products is “America’s Choice,” a health
insurance option that leverages national networks such
as PHCS and Blue Cross Blue Shield of Nebraska. “The
product is good for any self-employed person that’s 1099,”
Joe asserts.

SMG also places a strong focus on retirement planning. The
firm assists clients with evaluating Social Security timing,
building guaranteed income strategies, and protecting assets
in the event of long-term care needs. “We’re having these
talks with clients in their 40s and 50s, too, while they’re still
healthy and have more planning options available,” Joe says.

What distinguishes SMG, according to Joe, is its
independence and fiduciary commitment. The firm has
Series 65- and 66-licensed fiduciaries on staff—including

Joe—who are legally obligated to prioritize clients’ interests.

And because SMG is not tied to any one insurance carrier,
the team has the flexibility to find the best fit for each
client’s needs.

Life Outside the Office

Joe and his wife, Jessica, have two grown children: Alex,
who recently completed the police academy in South
Carolina, and Megan, a licensed barber who is finishing her
college degree in Michigan. Sharing the couple’s Florida
home is their golden retriever, Disney.

»

Recently, Joe has been focused on a longtime passion—
aviation—and is close to completing his pilot’s license.

A shared interest for the Garcias is golf. Jessica has become a
competitive player, having won several championships within
their West Bay community in Estero. The couple is also active
in the neighborhood’s charitable work, contributing their time
and energy to the West Bay Community Charitable Foundation,
which supports nonprofit organizations in Lee County.

Joe and Jessica also enjoy traveling, but with their recent home
remodel complete, Joe says they’re ready to “slow down, just
relax, and enjoy the sun this summer.”

Looking Ahead

As Joe and Jessica settle into their new home, Joe focuses

on SMG’s future and opportunities to better serve clients,
especially top REALTORS®. In particular, Joe wants real estate
professionals to know that SMG is fully equipped to assist with
their health care needs.

“Sometimes, people get complacent and think, ‘Well, that’s
just how much insurance costs,” Joe says. “But that’s not
necessarily true. There may be better options out there, and I
would encourage them to explore those.”

As always, for Joe, the most satisfying aspect of his work is
helping others safeguard what they’ve worked to achieve.

“The most fulfilling part is the ability to help people protect
what they’ve worked so hard to have,” he says. “Whether it’s
their health or their wealth, for me, it’s about protecting it and
getting them set with the best life plan possible.”
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To learn more about SMG’s benefits and
retirement solutions, visit them online at
www.oursmg.com. Call Joe Garcia at
239-319-3062 for a review of your current
health care plan, email JGarcia@my-smg.com,
or scan the QR code to schedule a meeting.
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Plan that Works for You?
RESIDENTIAL & COMMERCIAL ROOFING SOLUTIONS

Protect Your Home with Quality Roofing Solutions
with American Legacy Roofs

''''' SERVICES MATERIALS

NIYY 5 . * N = Roof Repairs = Concrete = Metal
I{..r.: , b M - Full Reroofs = Clay Tile = Asphalt Shingles

Dedicated to serving our community by providing
tailored solutions for REALTORS®

JOE GARCIA
239-319-3062
Jgarcia@my-smg.com
Oursmg.com

UNFORGETTABLE LUXURY
VALET PARKING

Five Star Walet specializes in providing

luxury valet parking management sclutions

that seamlessly integrate our personalized

service experience wit

N YO guUests

et us assist you with providing an

unforgettable first impression

king for carear opportunities?

® (239) 451-7241 @ AmericanLegacyRoofs.com
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team, and a more streamlined business.
“What actions do I need to take to get
this?” However, most importantly, “Who
do I need to be?” “Who do I need to grow
into as a leader, as a person, and as a
communicator, to take that action, to get
what I want?”

Don’t set yourself up for failure and say,
“Well, I will be the person when I get this.
When I have this, then I can be and do.”
No. “I commit to being who I need to be
to take action to get me clear on what
needs to happen for me to get everything
I'want in this world because I know the

only way I will get that is by growing into
the person who deserves it.”

Remember, God has a plan for you. He’s
just expecting you to do the work to
receive His plan, and His plan is for you
to become the person you need to be
and to take the action you need to take
to receive His plan (what you want).

Set yourself up for success. Learn,
grow, educate, take yourself out
of your comfort zone, and become
the person you need to be to

get yourself what you want.

Coach Michael Dill is an award-winning, certified business coach,
global speaker, and published author. He is a proud ActionCOACH
franchise partner, as well as the president of Power & Ice Wealth
Creation, a strategic leadership company. Michael brings more
than 40 years of business and entrepreneurial experience to his
leadership, team training, and mentoring practice. To learn more,
call 954-675-9536 or visit BusinessCoachMichaelDill.com.

BY MICHAEL DILL
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Be x Do = Have. “Have” is what you
want, “Do” represents the action

you take, and “Be” represents who

you need to be to take the action to

get you what you want. However,
unfortunately, there’s a flip-side default
factor. If we are not in the zone—
getting clear on what works for us, how
we need to show up, and conditioning
ourselves for wealth, abundance, and
prosperity, our default factor slides to
what we don’t have. Because of this
some people go by the theory of

Have + Do = Be. What does that mean?

Unfortunately, some think “When I have
this, I will do this, and I will be more
confident.” Or “I will be the person I
need to be and will grow when I have
more wealth.” “When I am rich, I'll be
able to take vacations, and I will be

a person who enjoys myself more.”
“When I have the car I always wanted,
then I'll be able to drive around and be
happy and confident.”

Why would you think this way? It
doesn’t serve you happily and healthily.
Don’t set yourself up with rules that this
or that has to happen before you can
take action and be the person you want
to be. It doesn’t work that way.

What would happen if you talked,
thought, and asked questions like this:
“Who do I need to be to be happy with
myself—to be confident, to have fun,

to be the leader, to spread energy,
abundance and information, to take

the action I need to take to empower
my team, grow my company, and build
my relationship with my spouse and
children so I can have wealth and be
happy every day?” Great question. When
you become the person you need to be,
you’ll take the proper action to get what
you want.

Now, let’s work backward. Let’s say you
want more wealth. Let’s say you want a
more organized, aligned, and efficient

NEW
ERAME

HEADSHOTS
PERSONAL BRANDING

7o Book Your Session
Visit newframephotography.com

239.200.9099
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Don’t Lie

Are You Listening to
What Yours Are Saying?

INFINITE POSSIBILITIES. ONE SOURCE."

WINDOWS & DOORS | PERGOLAS & VERANDAS | OUTDOOR KITCHENS My passion is supporting

EXTERIOR E LE M E NTS i busine§ses by giving my c.lients

more time to focus on doing
what they love most and
providing key advice to help
achieve business growth.

Why Work With Us?

Female Owned and Operated
Always On-Call & Always On-Time
White-Glove Bookkeeping Support

Nosotros Hablamos Espanol

Scan to Ay
Schedule Your
Free Discovery
Call and Get
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FLORIDADESIGNWORKS.COM
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Felipe Miranda has only been in real
estate a little over four years, but he’s
quickly climbing the ranks with serious
focus. With an impressive volume of
sales recorded last year, Felipe’s career
pivot from the auto industry seemed like
a natural fit with a business firmly built
on rock-solid values: hard work with

no excuses, plenty of integrity, and a
positive growth mindset.

Switching Gears

Originally from Brasilia, Brazil, Felipe
moved to the U.S. as a young teenager
when his father came to pursue

his doctorate at Clark University in
Worcester, Massachusetts. Felipe spent
nearly two decades living in New
England and recalls striking out on his
own at the tender age of 17.

After attending college and deciding
computer programming was not for
him, Felipe immersed himself in the
auto industry for the next dozen or

so years, off and on. He began as a
service advisor in Massachusetts and
worked his way up to service manager.

A classically trained musician, he also
dabbled in local studio recording projects
as a keyboardist for several years.

After moving to Florida in 2014 with his
soon-to-be wife to escape the cold and
start fresh, Felipe worked at a small,
independent auto shop while pondering
his next move.

Eventually, he launched an auto
appraisal company while studying for
his real estate license. He obtained
his license at the end of 2020 and
somehow held onto both careers

for two years—working around

the clock—until he decided it was
time to go all in and launch a real
estate team with a colleague.

“It was scary,” Felipe admits, “but I knew
I had the skills necessary to succeed.

“I was always very interested in real
estate and looked at all options, such

as investment, wholesale, and sales,”
he continues. “When COVID started in
early 2020, I realized my auto appraisal
business was going to be affected, so

I worked diligently towards getting

my real estate license. It was the best
decision I ever made!”

Building a Dream Team

Today, Felipe co-leads the Miranda &
Procopio Group, a top-producing team
at Royal Shell Real Estate, alongside
partner Frank Procopio. The two
formed their team in 2023 after working
together at their previous brokerage,
realizing their skill sets complemented
each other perfectly.

“We have two VAs, one transaction
coordinator, and three other agents
selling actively,” Felipe shares. “We’re
very listing-heavy and looking to grow,
too, but we want agents who are willing

As I learned in the auto world,
the pyramid approach applies to
the real estate world as well. If
you do all your homework on
the base level, you have it easier
as you go up the pyramid in the

process to closing day.”

— .
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Felipe Miranda co-leads the
Miranda & Procopio Group at
Royal Shell Real Estate.

-
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to show up, hold open houses, and take
on any price point because we work
them all—from luxury to mobile homes.
The systems are in place, but the work
ethic is a must.”

That hustle helped Felipe close 36
transactions last year alone, while his
team achieved $30 million to $40 million
in sales volume. Felipe’s strength lies in
the fundamentals.

“I ask a lot of questions until I really
understand how I can help,” he says. “I
try not to assume anything. I follow up, I
respond immediately, and I act fast.”

Having spent years in high-pressure
customer service and sales roles,
Felipe knows that the magic is

in the details, and that showing
respect to clients, regardless of
their budget, is non-negotiable.

“Clients, especially here in Southwest
Florida, are very smart,” he emphasizes.
“I don’t talk down to them. I inform them
with facts and data and let them make
their decision. My opinion is irrelevant
unless it’s requested by my client.”

He also believes that mindset matters
just as much as market knowledge.
“Whether you think you can or think
you can’t, you’re right,” he recites.
“Having experienced financial hardships
throughout my life keeps me motivated. I
don’t care how hard I have to work; I will
do it so I can always move forward.”

Felipe also credits his former broker at
Domain Realty, Adam Ruud, as an early
mentor who helped guide him through
the chaos of entering the real estate
world during the COVID frenzy: “All the
training and classes are irrelevant when
you start in this business,” Felipe points
out. “When the rubber meets the road,
Adam was always there for me.”

Family Fun

Felipe and his wife, Sacha, recently
celebrated their 11th wedding
anniversary and stay quite busy raising
two wonderful children: Arjen (9) and
Zelia (7).

I TRY NOT TO
ASSUME ANYTHING.
I follow up, 1 respond
immediately, and I act fast.”

b bR B

= R p—




“We enjoy doing basic family things
together such as cooking, watching a
movie, swimming, going to the beach,”
Felipe smiles. “My son loves to travel, so
we’ve taken a lot of little trips. He saw

snow for the first time on a ski trip last I T AKE MY

year. My daughter loves horses and is

already an impressive little rider.” C ARE E R S E RI O U S LY,
Aicovering sreat spors 1o eat, hough but I don’t take myself
too seriously.”

FLUENT
MORTGAGE

Nosh in Naples Bay is a favorite.

Outside of work, you'll often find Felipe Seamless Transactions, Satisfied Clients, Choose The Mortgage Bank

decompressing at the gym or seated — Fe llpC M imnda
behind his piano.

“Music saved me when I was a kid,” he

shares. “I started playing piano at age 9.
It was my escape.” Though he no longer
performs professionally, he still plays at
home for the sake of his “mental sanity.”

v  Unparalleled Communication

Always Leveling Up « Stl‘edmlined serVice

Felipe is currently studying for his
broker’s license and recently completed
his first fix-and-flip project. He has no
plans on letting up, and he’s also open to
trying different business ventures.

v Faster Closings

v  More Solutions

“I'm very much into dreaming big—
and I certainly have sales goals—but
I really focus on my day-to-day and
what I can control,” he elaborates.

Contact Us Today!

877.7. FLUENT

myfmloan.com

Felipe lives by an “abundance
mentality,” helping others grow
even as he levels up. Despite his
accomplishments, he stays grounded
in gratitude and his faith, regularly
attending a local Baptist church.

“Whenever I am feeling down or going
through a rough patch, I remind myself
that I am still on the right path—and
things could always be worse,” he

Florida Offices

points out. That resilient mindset is Naples Office Melbourne Office
thine Felipe will continue to brin 4851 Tamiami Trail North 6905 N Wickham Road SCANTO
something relp g Office 218, Naples, FL 34103 Suite 402, Melbourne, FL 32940

to every transaction.

orlando Office DOWNLOAD ,_-E e

-
“Pm very positive and mentally strong,” : ;i?t(e) \évogcgﬂ(;?gi RF?%%S]EB OUR APP @ £53
he concludes. “I take my career seriously, : ’

but I don’t take myself too seriously.” . Fluent Mortgage is a d/b/a of Meadowbrook Financial Mortgage Bankers Corp. Certain restrictions apply. For qualified borrowers. All borrowers subject to
credit and underwriting approval. Legal ©2024 Meadowbrook Financial Mortgage Bankers Corp. NMLS #177308 (www.nmisconsumeraccess. @ » A’
-

org). 1600 Stewart Ave, Suite 701, Westbury, NY 11590. 800.959.8892.
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Elevate Your
Image

WITH

Michelle Reed

PHOTOGRAPMHY

Keserve %W gamlrwﬁ;{a/j
239.404.8158

michellereedphoto@me.com
michellereedphotography.com
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: Seamless Title
R ep or ts SO S | & Escrow Solutions
They’ll Beat.the Kids | ~ '
Out.ofiSchool. <

. ) Your Discerning Cliénts Deserve Flawless Closings
Serving Southwest Florida g\me Pelham, Owner I

: since 1988 actiontitledaples.com™® 239.262.2200
4-Point

Inspections * . All Reports Provided within

- ) - 2 HOURS OF ONE SINGLE POINT OF CONTACT | FULL SERVICE ON EVERY TRANSACTION
$175 < ,./ COMPLETION TIMELY AND ACCURATE TITLE COMMITMENTS | SUPERIOR COMMUNICATION
KNOWLEDGEABLE AND PROFESSIONAL STAFF | CONTRACT UPLOAD CAPABILITY OR DROP OFF

joethehomepro.com
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DELIVERING OUT-OF THIS- WORLD

HVAC SERVICES

BY ELLEN
BUCHANAN
PHOTOS BY

LACASATOUR

t’s all too common to run into

frustrations when dealing

with contractors. From missed
appointments and shifting price
quotes to unfinished work and
poor communication, the list of
headaches for homeowners can
feel endless. After experiencing
these issues firsthand
themselves, Daniel Peregrin
and Tad Walgreen—co-owners
of Rocket Cooling, a growing
and highly reputable HVAC
services company—decided to do
something about it.

“Daniel and I founded this
company on being tired of the
experiences we were having with
contractors in our homes,” Tad
shares. “We thought, ‘There’s got
to be a better way.”

Founded in 2018, Rocket Cooling
has quickly distinguished itself
through a commitment to trust,
transparency, rapid response
times, top-quality service, and
advanced technology to enhance
the customer experience. Rocket
Cooling also offers maintenance
memberships, 24/7 service,

and helps homeowners access
financing when needed.

Meet the Founders

Daniel Peregrin and Tad
Walgreen were college classmates
at Rollins College outside of
Orlando, where Daniel studied
economics and Tad pursued a
degree in international business.

Originally from Arkansas, Daniel
moved to Fort Myers, Florida,

12 years ago and worked as a
certified building contractor. Tad,
a Lake Forest, Illinois, native,
spent much of his youth visiting
Stuart, Florida, and permanently
relocated there in 2018. Before
teaming up with Daniel, Tad
built a successful career as

a headhunter specializing in
C-suite executive searches for
major corporations.

From Vision to Venture:
Launching Rocket Cooling
Daniel had been running his
own construction business,
specializing in high-end
remodeling and commercial
projects across Hendry and Lee

Counties, when an upbeat HVAC
subcontractor named Jon Johnson
stepped onto Daniel’s job site. At
the time, Daniel was in the thick
of a six-month project with a
difficult client, and Jon’s positive
energy stood out. The idea he
planted ultimately changed
Daniel’s career—and soon after,
Tad’s as well.

“When Jon walked onto the job
site that day, he was genuinely
excited about HVAC,” Daniel
recalls. “I asked him why, and he
told me that you’re able to walk
into a customer’s house when
they’re hot and make their day
when you leave a cooling a/c
system. Happy customers make
for a great business to be in.

The concept didn’t take much
convincing. So we started growing
the business together, and he’s
been a big part of our success.”

Jon now serves as Rocket
Cooling’s general manager, and
both Daniel and Tad credit him as
integral to the company’s growth.
“He’s been in the business a long
time,” says Tad, “and while Daniel
and I focus on the business and
tech side, we’ve learned a ton
from him. His integrity and depth
of experience allowed us to thrive
right from the start.”

“Regarding the name Rocket
Cooling, we wanted something
that people could recognize at a
distance,” Tad continues. “So we
chose a blue rocket—symbolizing
speed—which ties in with our
mission to be fast with service
and rapid in solving problems.”

Daniel adds with a smile, “Our
slogan, which appears on our
vans and our website, is ‘Our
service is out of this world.”

Raising the Bar in

HVAC Services

Rocket Cooling provides
comprehensive residential
and commercial services,
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including sales, new
installations, system repairs,
and maintenance of heating
and air conditioning systems.
What truly sets the company
apart from their competition
is how quickly they respond.

“Most HVAC companies take days
or weeks,” Tad explains. “Our goal
is to get to you in hours. We’re fast,
we’re transparent, and we get the
job done right the first time.”

Headquartered in LaBelle,
Florida, Rocket Cooling has
grown rapidly into a major HVAC
player with a strong presence

on both coasts of South Florida.
With offices in LaBelle, Lehigh
Acres, Stuart, and three locations
throughout the Florida Keys, the
company now employs nearly 100
highly trained professionals.

“We don’t just say we have great
service,” Daniel says. “We are
committed to doing what’s right
for the customer, and it shows
through our customer reviews—
something the team is very proud
of at Rocket Cooling.”

Tech-Forward and
Customer-Focused

Daniel and Tad have taken a
modern approach, combining
old-school values with cutting-
edge technology. They offer a
user-friendly customer portal
where clients can view service
history, billing, and upcoming
appointments. Rocket Cooling
technicians also document
each visit with detailed photos,
giving customers a clear, visual
understanding of any issues.
Customers can even track their
technician’s arrival in real time
via GPS.

Despite the tech-forward
approach, Rocket Cooling stays
grounded in local knowledge.
“When you call us, the dispatcher
on the other end is someone
local—someone who knows

your area. That’s one part of the
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Daniel Peregrin founded Rocket Cooling in 2018.

customer experience we’ll never
bend on,” Tad emphasizes.

The company also offers two
maintenance membership
plans and schedules the visits so
customers don’t have to worry
about keeping track.

“We don’t just maintain the unit—
we sanitize the ductwork too,”
Daniel points out. “We started
doing it during COVID, but it just
makes sense. It helps keeps the air
in the house clean and fresh.”

Membership also includes
discounts on repairs and access
to Rocket Cooling’s online filter
store, which delivers filters
directly to customers.

Financing is another area where
Rocket Cooling goes the extra mile.
“We work with multiple lenders

to offer instant credit financing,
including some great no-interest
options,” Daniel explains.

Life Outside the Business
Daniel and his wife, Elizabeth,
have three energetic boys—Luke
(7), Matthew (5), and John (3). The
family also includes Lulu, a gentle
10-year-old Savannah cat who’s
especially great with the kids.
Much of their free time is spent
outdoors, whether boating or
casting lines with the boys.

Tad is a devoted dog dad to
Rocky—a doodle named in
honor of Rocket Cooling—and

Tad Walgreen co-founded Rocket Cooling with Daniel.

enjoys time with his extended
family in Stuart. He never
misses a chance to get out on the
boat and is an avid pickleball
player, regularly hitting the
court for fun and charity.

Both Daniel and Tad share a
strong commitment to giving
back to the community, often
sponsoring youth sports and
supporting causes close to
their hearts. Rocket Cooling
proudly supports the Mark
Garwood Foundation and
the PACE Center for Girls,
among others.

On the Horizon

Rocket Cooling is on a steady
trajectory of continued growth,
with a strong focus on exceeding
customer expectations,
delivering value, and further

refining internal systems and
training programs.

“Improving the customer
experience is always our number
one goal,” Tad shares. “We also
want to create a company with a
state-of-the-art training program
for people who want to launch
their careers with us.”

Daniel and Tad want their
Realtor partners to know

they can count on Rocket
Cooling for responsive, high-
quality service—and that the
technicians meeting their
clients will represent them with
professionalism and care.

Rooted in a shared vision of
integrity and elevated service,
Rocket Cooling is more than a
business for Daniel and Tad—it’s a

way to serve people in a tangible,
meaningful way.

“It’s fantastic to do business
with people who are so happy
you’re able to install a new unit
or repair theirs and restore
conditioned air to their space,”
Daniel says.

“Everybody needs air
conditioning... It’s a joy to bring
that service to people.”

For more information

about Rocket Cooling’s
comprehensive HVAC
services and solutions,

call or text 239-970-6664, or
visit www.rocketcooling.com.

ROCKET COOLING

Haoting: Condng - venting - Refrigerotion
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Customized Solutions

KEEP YOUR LISTINGS HOT Personalized Service
YOUR BUYERS COOL =

;
Al
zﬁ‘fﬁ Appointment!

-
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'l A i , 2 E/ 16 Point Maintenance Check ROCKET
7 —‘ﬂ = A [ we arrive in hours not days COOLING

[ Trusted Service Technicians 239.694.4849

ELEVATE YOUR LISTINGS WITH
LUXURY MARKETING

Providing peace of mind to successful families, knowing
Twilight Photography + Video | Signature Flash Photography | Media Memberships

their coverage was tailored for their individual needs. We cover:

TailoredRisk Insurance Advisors is an independent agency, @ B e0nal Watercraft

proudly representing more than 20 respected insurance carriers @ Primary & Secondary Homes
and licensed to serve clients on a national basis.

(B Exotic & Collector Cars

. . A Art & Jewel
TailoredRisk -

. Commercial Properties
Insurance Advisors 2 Business

MODERN REAL ESTATE + BRAND MEDIA MARKETING 239.350.4906 | TAILOREDRISKIA.COM

Book Now and Let Us Help

LUXURY e
LIST @@®O0O0O00

MEDIA GROUP 239-273-9258 | luxurylistmediagroup.com
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= Scan to Learn More
E Visit our site, and check out new articles that offer

ol a detailed perspective on the insurance industry.
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Shooting for
the Stars
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BY ELLEN BUCHANAN
ichigan native

M Sarah Hudgins
comes from a

real estate family, so it’s

no surprise she found her

calling in the industry. Now

based in Naples, Florida,

she has spent the past 16

years making her mark

as a standout solo agent—

earning the respect of clients

and fellow REALTORS®

alike through her integrity,
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professionalism, and track
record of success.

A Luxury Property Specialist
with William Raveis Real
Estate, Sarah enjoys the
independence to shape her
own path: the freedom to

be there for her children,
the flexibility to manage her
time, and the opportunity to
earn without limits. But what
drives her just as much are
the meaningful relationships

she builds with the people
she serves.

Snowbird Child in The
Sunshine State

Sarah grew up in East
Lansing, Michigan,

but considers herself a
“snowbird child.” Her
parents brought her to
Naples each winter until fifth
grade. By then, though, the
constant transitions became
challenging, and her parents
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Photo by Michelle Reed

decided to stay in Michigan
year-round so she could
complete the school year in
one place.

Back in Michigan, Sarah
got her first taste of real
estate through her family’s
business. Her parents own
a student rental property
business around Michigan
State University, and Sarah
was hands-on from a
young age.

Photo by Michelle Reed



“I worked behind the desk,
answered phones, handled
customers, and was cleaning
and painting student rentals
starting in the summer of
seventh grade—with all of my
friends as my dad’s crew,” she
recalls with a laugh.

Sarah went on to attend
Michigan State University
herself, earning a degree in
communication arts. In 2005,
she returned to her childhood
second home of Naples for a
post-college internship—and
never left. “I always wanted
to move back,” she says. “I
was called away from the
cold and the snow.”

Sarah’s first professional
role in Naples was in
marketing with Gates
McVey Builders,

a commercial
construction firm.
After a few years

in the office, she
began craving

a career with

more flexibility,
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Top performer Sarah Hudgins is a Luxury Property Specialist with
William Raveis Real Estate. (Photos by Michelle Reed)

variety, and financial
upside.

“Sitting in an office job with a
salary made me start looking
at other options. Iloved the
idea that real estate could
give me more flexibility
when I eventually became

a mom. Plus, I liked the
variety—always something
new to see—and the chance
to earn without limits. I'm
not really a person who likes
having a ceiling,” she says.

In 2009, Sarah earned her
real estate license and began
building the career she was
meant for.

A Real Estate Career
Takes Flight

“The most difficult thing is
the decision to act, the rest is

merely tenacity.” This quote
by Amelia Earhart is one

of Sarah’s favorites—and a
fitting reflection of her path
in real estate. Her tenacity
has clearly paid off: in 2024,
Sarah closed 17 transactions
totaling $38.5 million in sales
volume. She was recognized
as a Top Sales Associate for
Volume company-wide at
William Raveis and earned
the title of being a Top
Producer in Volume at the
brokerage for the entire State
of Florida.

For 2025, Sarah doesn’t have
a specific target; just to equal
or surpass last year’s success.
“T’ll just keep shooting for the
stars,” she says with a smile.

True to her Midwestern
upbringing, Sarah doesn’t

often boast about her
success, but she recognizes
what sets her apart.

“I'm honest, dedicated,
empathetic, and personable.
I'm also just a real person,”
she says. “I'm professional,
and I pride myself on
educating my customers

so they can make the best
decision for their family and
lifestyle. ’'m not a pusher;
I'm a problem solver.”

Some highlights of Sarah’s
recent career have been

her key role as a member

of the development team

and exclusive listing agent
for Stella Naples—a 10-unit
luxury development—

and director of sales

and marketing for The
Huxley Naples, another
exquisite boutique luxury
development, both located in
the heart of Olde Naples. All
but one of the developer units
at Stella Naples have sold, and
she’s now handling her first
resale in the building. Sarah’s
dynamic new development

Photos by Michelle Reed

background extends

beyond sales to essential
business development
strategies, including
branding, marketing strategy,
and broker engagement—
areas of expertise that
helped her shape each
development’s public
presence and buyer appeal.

Yet for Sarah, the most
rewarding part of her work
goes beyond the developments
and transactions. It’s about

the people.

“My clients end up becoming
my friends,” she says. “I'm
not a transactional person. I
see my job as an extension of
myself, and I take every deal
purely personally. That’s how
my business has been built—
on great relationships and
trust. Then those clients send
their friends and family my
way when they’re moving here
or buying or selling a home.”

Sarah has built countless
relationships through

real estate, but the most
significant one began

with a simple referral to a
commercial agent helping
arestaurant find space on
Fifth Avenue—an agent who
would later become her
husband, Jon.

A Full Life
Sarah and Jon were married
in December 2023 and

have five children between
them—Sarah’s son Max (13)
and daughter Katerina (12),
and Jon’s three children:
Presley (16), Emery (15), and
Johnny Mac (12). Both of
Sarah’s children are athletes:
Max is a pitcher for the
Burn Collier travel baseball
team and also plays golf
and tennis, and Katerina
plays travel volleyball for
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Sarah Hudgins and her husband, Jon, were married in December 2023.

USA South. Both Max and
Katerina golf on their middle
school team.

Sarah and Jon’s blended
family stays active, enjoying
beach outings and plenty of
pickleball matches together.
Rounding out the crew are
their two Maltipoo “COVID
puppies,” Teddy and Reggie.

When they have the chance
to travel, the whole family
often heads to northern
Michigan in the summer,
where both Jon’s and Sarah’s
parents have homes. There,
they enjoy hiking, swimming
in the lake, going on canoe
trips, and making bonfires.

In her personal downtime,
Sarah enjoys fitness training—
something she’s done for

over a decade at her friend
Laura’s gym, Bella Diva
Wellness—working out twice
a week with a close-knit group
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of women. She also loves
cooking whenever she gets
the chance. “Ilove to cook.
I'm always in the kitchen,”
she says. “And my daughter
Kat really loves to cook with

me too. We're always making
some kind of new creation we

found on Pinterest.”

Onward and Upward
With a thriving business,
a full house, and a
strong foundation,
Sarah shows no signs
of slowing down.
Looking ahead, she
remains committed

to continued
professional growth
while making time

for meaningful family
experiences.

This summer, Sarah and
Jon are planning a belated
honeymoon, hoping to slip
away to Italy’s picturesque
Amalfi Coast.

=

Jon, Sarah, Katerina, and Max

On the business front, Sarah

is developing a new website
focused on the latest in Naples-
area construction and market
insights. She’s also laying

the groundwork to expand
her business by bringing on
additional agents to work with
her in the near future.

As she continues to

evolve both personally
and professionally, Sarah
remains grounded in the
principles that have fueled

Sarah Hudgins' blended family, from left: Emery, Johnny Mac, Presley,

her success—connection,
community, and genuine care
for the people she serves.

“I'm passionate about

real estate, and I treat my

customers like my family,”

she concludes. “I want to

help everyone who dreams

of living here to get the best

of Naples. We’re so lucky

to be here, and I just feel

so blessed and fortunate to

have the opportunity to have

this great career in such an
amazing place.”

Ettortless Living,

Exclusively Yours

Elevating the Art of

Selling Luxury

WHERE LUXURY MEETS

MARKET-READY PERFECTION

At Luxure Lifestyle, we design and curate properties into
irresistible, must-have homes. From professional home watch
and bespoke renovations, to meticulous staging and property

management, we ensure every detail reflects sophistication and
elevates your real estate experience. Partner with us to enhance
your listings and deliver results your clients will rave about.

5
CJE www.luxurelifestyle.com

Where elegance meets warmth,

and every detail tells a story, this is
where buyers connect. At Luxure
Lifestyle, we transform properties

into unforgettable experiences
that captivate and close deals.



YOU ASK. WE DELIVER.

More Trusted Trades

Trusted Trades are valuable vendors who know how to serve the needs of REALTORS®.
You may not require their services for every transaction, but when the need arises, you’re
grateful for them. This group of vendors is critical to your business. Most importantly, these
additional Trusted Trades will get the job done and make you look awesome to your clients!

Home Maintenance Junk Removal

Lt Our Solid Reputation
BECKER qm?ﬁ s WE HAUL lT:

Handyman Closets
Painting Screen Repair

F|U!][i|][] F[ESSH[EWﬂShIﬂg — HURRICANE PREPARATION CLEAN UP
Cabinetry And More! B . L S e

239.500.JUNK (5865)
junkhaulingnaples.com

heckerhumemaintenanne.num < f:.-.
¢

JUNK REMOVAL | ESTATE CLEANOUTS | DEMOLITION SERVICES
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REAL PRODUCERS PROUDLY SUPPORTS THESE IMPACT MAKERS
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DESIGNED FOR PROFESSIONALS

AMPLE PARKING INCLUDING COVERED

BALCONIES FOR ENJOYMENT & CALL PRIVAGY

CONFERENCE ROOM FEATURING PRIVACY GLASS
ATTHE PUSH OF A BUTTON

MAIL SERVIGE WITH PROFESSIONAL MAILING ADDRESS
PRIVATE, SHARED AND OPEN WORK SPACES

HIGHEST SPEED INTERNET

FREE COFFEE, TEA & FILTERED WATER

MODERN SOPHISTICATED LOBBY WITH GAFE AREA
HERMAN MILLER OFFICE FURNITURE THROUGHOUT
PROFESSIONAL GRADE OFFICE EQUIPMENT/PRINTERS, ETC.

SEGURE 24-HOUR ACCESS

NYNENGY SUITEN

ELEVEN TEN

00000000000

Schedule a Tour Today!
synergysuites.com | 239.261.1824
INfo@syneraysuites.com

1110 Pine Ridge Rd, Suite 201 | Naples, F
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CREATIVE CONTENT TO GROW YOUR BUSINESS
WE LIVE & BREATH REAL ESTATE MARKETING
THE ONLY TOUR PROVIDER IN SW LACASATOUR.COM | 888.598.8687

FLORIDA THAT PROMOTES AGENTS & INFO@LACASATOUR.COM

THEIR LISTINGS

SAVE THE DATE FOR

SEPTEMBER 29 & 30, 2025

LOEWS ARLINGTON HOTEL & CONVENTION CENTER

Join real estate leaders and the top 5% of agents from across the country for a two-day experience

packed with industry insights, cutting-edge strategies, and powerful networking

opportunities designed to help you succeed in the ever-evolving real estate market.

SPONSORSHIP OPPORTUNITIES AVAILABLE
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GOODWIN LAW, P.A. GET TITLE COMPANY RATES
Real Estate * Probate * Wills & Trusts & EXPERT GUIDANCE

Serving Florida with offices in Naples and Palm Beach

GOODWIN LAW, Fa

Partner With Us for All
Your Client's Transactions

Florida's Premier Law Firm focused on Real Estate Transactions, Estate Planning, and Estate Administration. E IFIE

_» Martindale-Hubbell &
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MOORE

THAN A TRANSACTION

’ A| WHEN YOU PARTNER WITH US YOUR
4 CLIENTS ARE TREATED LIKE FAMILY

BrlttanyMoore MOORELENDINGGROUP.COM TylerMoore

Regional Branch Manager Producing Branch Manager
NMLS # 824215 = NMLS#: 1408486
239.292.4194 239-292-4191

BMoore@moorelend.com TMoore@Moorelend.com

MOORE
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DISCOVER THE PERFECT SPACE AT VENTURE X NAPLES

Your Premier Co-Working & Event Venue in Southwest Florida

WHY VENTURE X NAPLES?

Versatile Event Space: Perfect for hosting up to 150
guests in a stylish, contemporary setting.

Flexible Layouts: Customize the space to suit your
event’s unigue needs, from corporate meetings to social
celebrations.

Top-Notch Amenities: High-speed internet, AV
equipment, and a fully-equipped kitchen ideal for catering.

Professional Atmosphere: A modern and inspiring
environment that enhances any event, whether business or
personal.

Host Anything, Anytime:

Corporate Events & Meetings

Weddings, Baby Showers & Social Celebrations
Intimate Gatherings & Private Parties
Professional Study Groups & Seminars

Book Your Event at Venture X Naples and enjoy
a space that brings your vision to life.

Why settle for less when you can have it all?
Experience the best of coworking and event hosting at
Venture X Naples.

Contact us today to schedule a tour or
book your next event!

Reach out to Kathryn Parker, Director of Sales, at
239.326.3455 or kathryn.parker@venturex.com

WE LOOK FORWARD TO WORKING WITH YOU!

venturex.com ¢ 239-300-9601 ¢ 4850 Tamiami Trail North, Suite 301 ¢ Naples, FL 34103

HERE'HOME WATCH S

SPECTRUM

CONCIERGE

A New Standard in Home Services

Home \Alﬂth & Y Dedicated Single Vehicle Management-—
Estate Management Point of Contact Serwces

Hantgmln A - PrOJ t nagement i
Servi OF v al '.;__ nse &, mersmht*n)'-‘
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239 777. 6173 | WWW. SPECTRUMCONCIERGE COM | INFO@SPECTRUMCONCIERE COM
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ESIVMIROOFING
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SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a
competitive price, exceptional customer service
and outstanding quality!

[ ) Free consultations
° Our GAF lifetime roof system includes a 25 year
workmanship warranty.
® Locally owned and operated with 30+ years of
combined experience.
‘ ‘ ® Veterans, Active Duty Military, First Responders
andTeachers Discounts.
"SCM Roofing was amazing and much faster than the
others | called.. " -Wesley Chapel Homeowner
"Professional. Quick & Easy. Would definitely use again." 855-SCM-ROOF
-Tampa Homeowner scmroofingfl.com
"Very Profess:_'onal. Knowledgeable guys and zero trash Licensed Florida Contractor #CCC1331132
was left behind!." -Tampa Homeowner
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ALL IN

Property Management, LLC.

Southwest Florida | Phone: 239-451-3066 | www.allinpmfl.com
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DALI MIHAJLOVIC
Owner |
239-451-3066 /
dali@allinpmfl.com

What Sets Us apart ?

Discover the ALL IN Property Management Difference

In addition to our Core Property Management Services, we also offer:

Ly Complete Design, Furnishing & Staging Services by our In-House Design Team
Ly A Trusted Local Network of Vendors, Contractors & Preferred Partners
Ly Home Concierge Services - Comprehensive Visits Offered Between Guests
Ly Stellar Reputation, Effective Marketing Strategies & Proven Results

Ly Setup and Installation of Smart Home Automation Services

What You Can Expect When Partnering with us

First Class Customer Service
Endless Resources Under One Umbrella

Unparalleled Attention To Detail
Responsive, Friendly Interaction with our Team of Professionals
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HOME | FLOOD AND PRIVATE FLOOD | INVESTMENT PROPERTIES

LEFT TO RIGHT: BRIAN CHAPMAN, JANESSA WEILAND, CALEB CHAPMAN

THE AGENCY
THAT DOES.

DISCOVER A'PARTNERSHIP WHERE
TRUST AND REAL PROTECTION =
COLLIDE FOR YOUR CLIENTS.
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S+
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OFSERVING SWFL

DISCOVER THE CIG

DIFFERENCE: RESET YOUR
INSURANCE EXPERIENCE!
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THE N2 COMPANY
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Irving, TX 75063
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