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INCREASE PROPERTY VALUE
WITH A FRESH COAT OF PAINT

(574) 622-1143
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No down navment? No problem! Five Michiana Near North
pay . P . Locations to serve you bhest.
With our 100% financing’, your clients

can walk thro Ugh the door to Niles | Granger | Elkhart
homeownership with ease.

St Joseph Edwardsburg

No Down Payment Required
Competitive Rates
Fast & Easy Approval

Refer your clients for a
preapproval today!
VISIT US AT

(800) 645-3732 Ext. 4663 or | NNTG.COM

Mortgage@inovafcu.org
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate

affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

ARCHITECTURAL
DESIGN + BUILD
J & E Properties
(786) 309-1912

BIO HAZARD CLEAN UP
Bio Clean Experts

(574) 521-5909
biocleanexperts.com

BRANDING & ADVERTISING
Envision Design

(574) 303-6788
www.envision3dusa.com

CLEANING SERVICE

Hahn Janitorial

(574) 381-2662
hahnpropertiesmanagement.com

MaidPro
(574) 532-3053
maidpro.com/south-bend

ELECTRICAL CONTRACTOR
McCormick Electrical
Services, Inc.

(574) 332-2113
meservesu.com

FINANCIAL ADVISOR/
FINANCIAL PROFESSIONAL
Jose Velez -

NorthWestern Mutual

(574) 247-6636
NorthWesternMutual.com

FINANCIAL PLANNING
McCourt & Associates

(574) 247-7777
amrepriseadvisors.com/team/
mccourt-associates/

FLOORING

Floor Coverings
International - Michiana
(574) 914-0949
michiana.floorcoverings
international.com

HOME INSPECTION
Aardvark Home Inspectors, Inc
(800) 662-2080

HomeSource Michiana LLC
(574) 273-0889
www.homesourcemichiana.com

House Call Home Inspection
of Northern Indiana
(844) 264-0404

HouseMaster Home Inspection
(574) 215-3520
housemaster.com/
south-bend-elkhart-
home-inspection?cid=LSTL_
HMS000370&utm_
source=gmb&utm_
campaign=local&utm_
medium=organic

HOME ORGANIZATION
Innovative Spaces Inc.
(574) 247-1999
reclaimmyspace.com

INSURANCE AGENCY
Backstrom Insurance Group
(574) 360-8182
backstrominsurancegroup.com

INSURANCE AGENT

Asset Management Insurance
(574) 404-1566
AMIMichiana.com

INSURANCE:

HEALTH / MEDICARE
Andrew Dampeer

Health Markets

(574) 514-6922
healthmarkets.com/ADampeer

JUNK REMOVAL SERVICES
CM The Destroyer
(574) 298-6667

MORTGAGE / LENDER
Amanda Newland Sr
Loan Originator

(574) 320-2765

MORTGAGE LENDER
Annie Mac Home Mortgage
Michelle Miller

(574) 797-0301
Mortgagesbymichelle.org

Everwise Credit Union
(800) 552-4745
EverwiseCU.com

Hallmark Home Mortgage
(574) 229-2029
hallmarkhomemortgage.com

Inova Federal Credit Union
(574) 970-5669
inovafederal.org

Lou Freitas NMLS#1533867
(574) 584-2071
rocketmortgage.com

MOVERS

Elite Haulerz Moving
(269) 240-3518
EliteHaulerz.com

PAINTING CONTRACTOR
Painting Daisies

(574) 361-8714
PaintingDaisies16.com

That 1 Painter
(574) 622-1143
michiana.thatlpainter.com

PHOTOGRAPHY
Building Capture
(269) 998-1312
BuildingCapture.com

Megan Williamson Photography
(574) 261-5704
megwilliamsonphotography.com

Next Door Photos Michiana
(616) 291-8221
michiana.nextdoorphotos.com

SEPTIC INSPECTIONS
& CONSULTING

J B Wagner Septic
(574) 339-9557
jbwagnerseptic.com

McB’s Environmental
Inspections
(574) 930-0518

TITLE & ESCROW
Meridian Title
(317) 966-2270
MeridianTitle.com

TITLE COMPANY
Fidelity National Title
(574) 293-2341
www.indiana.fntic.com

Metropolitian Title
(574) 271-2450
metrotci.com

Michiana Title

(574) 250-7599
michianatitle.com
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Need a Medicare plan that fits your needs?

Meet

The
Team

Choosing the right Medicare
coverage for you can be confusing.

- < e | can help you find a plan that's
Jeff Bliler Sarah Bliler Jess Wellar Megan Williamson rlght for you and your bud get
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Company d/b/a Real Producers but remain solely those of the author(s). The paid advertisements contained within the Real Producers - . . . . . . . .
magazine are not endorsed or recommended by The N2 Company or the publisher. Therefore, neither The N2 Company nor the HealthMarkets Insurance Agency, Inc. is licensed as an insurance agency nationwide except in MA. Not all agents are licensed to sell all products. Service and product availability varies by state.

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2
publisher may be held liable or responsible for business practices of these companies. Sales agents may be compensated based on enroliment. No obligation to enroll. ©2024 HealthMarkets 48789-HM-0724
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FLOOR COVERINGS

SPECIALTY CLEAN UPS PR ”
|" 4 ll'/{' l',é'.’ (3?” oI {

HouseMaster.

Home Inspections. Done Right. Guaranteed.™

a heighborly company
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*RADON TESTING ¢ SPRINKLER SYSTEMS
«WOOD DESTROYING INSECT ®SEPTICINSPECTIONS
INSPECTIONS « MOLD SCREENING
*\WATER TESTING e LEAD PAINT TESTING

@ HALLMARK

o i e L Contact us today! 574-215-3520
54505 26th Street, Suite F | South Bend, IN 46635

574 < 273 o 23 0 O Email: William.kauffman@housemaster.com

TIM PIERSON

2

HouseMaster.com

WWWJ h.a"m.a rk_mm *HouseMaster is a registered trademark of HM Services, LLC. Each HouseMaster Franchise is
an independently owned and operated business. Contact your local franchise for a copy of all =
Hallmark Homp W s LLC KRILSE 53441, This is pol 3 commitrment b lend. Al loans program terms and conditions including, but not limited to the Limited Repair Reimbursement L - -
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Summer is here, and with it comes a renewed sense of energy
and momentum in our Michiana real estate community.

This issue is a celebration of that spirit—highlighting top
producers, sharing inspiring journeys, and spotlighting

the businesses that help make this industry thrive.

We’ve also had some incredible moments together recently
that reminded me just how powerful connection can be.
Our Pickleball Tourney & Happy Hour brought out the
best of both worlds—friendly competition and meaningful
networking. Whether you were smashing serves or

just there to cheer and chat, it was a blast to see our
community come together in such a fun, relaxed way.

McCB’s

EMVIRONMEMNTAL
INSPECTIONS

Over 30 years of educated, high-quality
evaluations for buyers, sellers, and homeowners.

0 t |
A ®

WELL  WATER - SEPTIC

( Iill:ﬂ

WHY INSPECT Because many homes draw
SEPTIC SYSTEMS | drinking water from the same
Ay el SR Y SN site where waste (s disposed!

D. "MecB" McBurnett
Lead Inspector Inspector = T o
Enwirorimental Scientist MNawvy SEAL, Rat -
Purdue Grad Purdue Grad Aﬂgﬁ

requests@mchsinspect.com + 574.930.0518

Shane L. McBurnett
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publisher’s

And if that wasn’t enough, our Happy Hour Open House
at Innovative Spaces was another big win! From tasty
bites at the Junbuggies food truck to exploring a stunning
new showroom and sharing laughs over cornhole

and cocktails, it was a perfect kickoff to summer.

These events are more than just good times—
they’re a reflection of the relationships and
collaboration that define Real Producers.

Here’s to growing, connecting, and celebrating together.

— Jeff Bliler
Michiana Real Producers

J & E PROPERTIES

Did somebody say
they are looking for
a new home?

Contact me for details today!
Eric Young
(786) 280-4994

REAL &

PRODUCERS
PODCAST [EI&x

Same Brand, New Reach — Tune in for free today

‘A;’Jple Podcasts é Spotify ;Sl;:ﬁiz'on music

Mention this ad & get
10% OFF
through May 31st

Save 10%

Tammy Harper
574-361-8714

PRINTING | cvitce vorton

574-349-3454
Daisicsn.

PaintingDaisies16@Gmail.Com

THE GOLD

=P A DWH i "'E}U—v
"'.._J UJ..:“"'...;LJH" -.—-’a.-‘_\._...‘ o

IN MAGAZINE & AD DESIGN

Take theirs.

OUR RELIABLE STAFF HAS OVER 30+ YEARS
OF LOCAL EXPERIENCE AND CAN EASILY
REMOVE ALL OF YOUR WASTE.

Schedule a haul or clean-out today!

(574) 298-6667

YOUR TRUSTE

HOME LOAN PROFESSIONAL

Whether it's your first home or you're
moving up, we have the loan programs®

and knowledge to enhance your once-in-

a-lifetime experience.

ASK ME ABOUT OUR IMPACT LENDING!

BRAD ELLETT
BRANCH LEADER | NMLS #1634528

F: (574) 315-T010
E: BRAD.ELLETTEMOVEMENT.COM

WWW.LOANGUYBRAD.COM

START TOUR APPLICATIDN HOW
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PARTNER SPOTLIGHT

MCKI

WITH

Much More Than Mortgages

BY JESS WELLAR
PHOTOS BY MEGAN WILLIAMSON PHOTOGRAPHY

hen Jonathan

McKinnies

first entered
the mortgage industry, it
wasn’t because he had a
lifelong dream of analyzing
loan applications. In

fact, the job didn’t seem
like a natural fit at all.

“For me, being in a
100-percent commission
job where you have to be
extroverted often didn’t

10 - June 2025

fit me at first,” Jonathan
admits. “After six months, I
sat down with my manager,
filled with self-doubt. But
he encouraged me, gave me
some tools to grow, and I
stuck it out. 'm glad I did.”

That decision changed
everything. Nineteen years
later, Jonathan is a branch
manager and mortgage loan
originator at Hallmark Home
Mortgage, leading a team that
has built its reputation on
trust, service, and integrity.

Finding His Groove
Born at Camp Lejeune in
North Carolina while his
father was stationed there
as a Marine, Jonathan
spent his childhood in
South Bend, Indiana.

After graduating from
Washington High School, he
went on to earn a business
degree from Indiana
University South Bend).

Real estate had always been
part of Jonathan’s family. His
father owned many rental
properties and several family
members worked in real
estate, but Jonathan initially
didn’t have a clear career
path while finishing college.
Then, a conversation with
his father and uncle led him
to meet with Bruce Wirick,
local Branch Manager, who
offered him his first position
in the mortgage business and
subsequently mentored him.

1T 1

i

“I started in the mortgage
business my senior year
of college,” Jonathan
recalls. “Over time, I
understood the industry
better, gained confidence,
and realized I was right
where I was meant to be.”

A Team Focused

On Integrity and
Communication

Hallmark Home Mortgage
focuses exclusively on
residential mortgage
lending, helping clients with
purchasing or refinancing
primary, vacation, and
investment properties.

While Hallmark’s

flagship office is in Fort
Wayne, Jonathan leads

a team dedicated to

serving homebuyers and
homeowners in the Michiana
area. His team consists of
three loan partners and

10 knowledgeable loan
officers spread across South
Bend, Elkhart, Michigan

City, and Edwardsburg.
Their focus is simple:

issuing pre-approvals that
clients can trust, providing
communication that Realtors
can count on, and excelling
in every detail to ensure

a smooth transaction.

Jonathan emphasizes that
his team does not just
originate mortgages, but
truly serves families. He also
believes that the mindset

__,.-j B,

of teamwork and support

is essential, knowing that
true success comes from
collaboration. When Realtors
and industry partners refer
clients to his team, they

take that responsibility
seriously and strive to make
their partners look good.

“When we issue a solid
pre-approval, we know
commissions are on the
line. Communication and
trust are everything,”
Jonathan emphasizes.

There’s little doubt
technology has changed

the mortgage industry in
many ways, but Jonathan
believes that the human
element is more important
than ever. Hallmark Home
Mortgage offers an in-house

app, hybrid closings, and
mortgage coach software
to streamline the process,
but Jonathan stresses

that technology is only a
tool. What truly sets his
team apart from national
lenders is their deep
investment in the families
of the local community.

“We want to be great at

the basics,” he explains.
“Even with the advent of
new tech and Al, you would
think you don’t need the
human element anymore,
but that is simply not true.”

Guided By Integrity

The mortgage industry
has changed significantly
since Jonathan first started
in 2006. He’s witnessed

the impact of the 2008

financial crisis, major
regulatory changes, and
the rise of new technology.
Through it all, one thing
has remained constant: his
commitment to integrity.

“My top values are
excellence, loyalty, integrity,
and faithfulness,” Jonathan
affirms. “The idea of working
for a company that still

does things the right way

is important to me.”

That’s one of the reasons he’s
remained with Hallmark
Home Mortgage for so long.

“Are we perfect? No. Every
company has things they can
improve upon,” he states.
“But if the company is doing
the right things, it makes me
proud to say I work there.”

Over the years, Jonathan has
been approached with offers
from other companies, but
his decision to stay put has
never been about the money:.

“I'wouldn’t leave just for

a paycheck,” he adds.

“But if a company ever
compromised excellence,
integrity and high values,
that’s when I’'d walk away.”

Faith And Family First
Jonathan’s faith plays a
major role in his approach
to both business and life. He
serves in a leadership role
at Christ Temple Apostolic
Church in South Bend,
where he and his wife,
Sara, have run the church’s
food pantry for years.

“You can’t compartmentalize
your life,” he says. “Church
isn’t just in my Sunday box
— it’s my Monday through
Saturday box and spills over
into all areas of my life,
informing every decision.
Serving God and serving
others is the most important
aspect of why 'm here.”

Outside of work and
ministry, Jonathan is a
devoted husband and father.
He and Sara have been
married for 17 wonderful
years and stay busy raising
three children: Nathan,

16, Brian, 13, and Mya, 9.
Jonathan readily points out
his family is his greatest
motivation, and he considers
himself blessed to have

a career that allows him

“I started in the mortgage business my senior year of college. Over time, I understood the

industry better, gained confidence, and realized I was right where I was meant to be.”

Michiana Real Producers - 11



to serve his community
while providing for them.

Jonathan and his team are
also heavily involved in local
nonprofit efforts throughout
the year. They volunteer
regularly and organize an
annual summer cookout
fundraiser, which has
benefited Saint Margaret’s
House in recent years.

For their next event, the
team will be participating

in a volunteer event with
Cultivate Food Rescue.

“When we use our influence
to serve our community at

a higher level, it takes our
focus off the transactional
requirements and brings
greater purpose to our
work,” he concludes.
“We’re serving families

in our community.”

If you’re looking for a
trusted mortgage partner,
Jonathan McKinnies

and his Hallmark Home
Mortgage team are ready
to help. Call Jonathan

or any of the amazing
Hallmark loan officers
today at 574-229-2029,
or learn more at www.
mckinniesteam.com.

“My top values are
excellence, loyalty,
integrity, and faithfulness.
The idea of working for
a company that still does
things the right way is
important to me.”

) 4
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We understand your needs and deliver
the right tools to elevate your listings.

The Essentials includes: 3 UG FrAgTR

% Real Estate Photography

Professionally Edited Interior and Exterior Images

% A Full-Feature Floor Plan

Fixed Furniture, Room Dimensions, Interactive Floor Plan

% Marketing Enhancements
Listing Website, Flyer/Brochure, Branding,
Blue Sky Replacement, Day to Dusk Twilight Photo

When you think of client or promotional gifts,
what do you ENVISION?

SWEET HOME

CHECK OUT
OUR WEBSITE

Annie is the heart of our Mishawaka marketing team, serving Northern
Indiana and Southwestern Michigan. With a strong sales background and
genuine passion, she builds lasting connections. Rooted in faith and
family, Annie lives in Granger with her husband and children. She finds joy
coaching her daughter's basketball team, cheering on her sons, biking,
and walking their beloved chihuahua, Bentley.
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© Fidelity National Title

Let’s Grow Together
this Spring!

ELEVATE YOUR TRANSACTIONS
FIND PROSPECTS
REAL ESTATE'S #1 CLOSING COST APP
MEASURABLE MARKETING

. L
Contact me today to learn more about the = &
amazing tools we have to offer r‘ﬁu. :

™

F

. 574-378-0029
B janell.dickersan@fnf.com

narthcentralindiana.fntic.com

EPIC GARAGES

PRETTY CONCRETE
SEXY CLOSETS

574-247-1999
ReclaimMySpace.com
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574-213-5689
574-532-3053

ASSET MANAGEMENT INSURANCE

ASSET MANAGEMENT
INSURANCE

Our goal is
simple. We help
you or your
clients obtain the
most affordable,
proper insurance, !
without sacrificing Hebly Rodriguez

Agent/Owner
coverages. (574) 401-8500

tG)

HOME  AUTO BUSINESS LIFE

AMIMichiana.com | amimichiana@gmail.com
1251 N Eddy St.Suite 200South Bend, IN. 46617

Turn Up the Hﬂf

on Your Success!

Summer’s here—the season of high energy, big moves, and hot opportunities. While the
competition is sweating it out trying to win deals, you’ll be cool, confident, and crushing it.
Why? Because you’ve got the right mortgage partner in your corner.

HERE’S HOW WE CAN HEAT UP YOUR BUSINESS:

My, 5
-8< $2,500 Borrower Grants: Give your buyers 0= Buy Now, Sell Later Program: Help your client
the boost they need to seal the deal. secure their dream home without the pressure

A, of selling their current one first.
@< Cash Offers That Crush Competitive Bids:

Make your clients the ones who get the
“Congratulations!” call.

= % 1% Down Program: Get your buyers into their
dream home with just 1% down, leaving more
cash in their pockets — and making YOU look

:: :: Platinum Pre-Approval Program: Stand out like the hero in their eyes.

with lightning-fast approvals that give you and
your buyers the edge.

Whether it’s conventional, VA, FHA, or jumbo loans, I've got the
tools and expertise to help you deliver more for your clients—and
grow your business in the process.

Let’s make this your hottest summer yet. Ready to team up and take your business to the next level?
Let’s talk!

Michelle Miller

Branch Manager

NMLS# 420723

Phone: 574-797-0301

Cell: 574-549-4609
msmiller@annie-mac.com
www.mortgagesbymichelle.org

ANNIE MAC | MICHELLE

HOME MORTGAGE ”.I.ERTEAM

CM¥

CERTIFIED MORTGAGE ADVISOR™

*WINNER *

AnnieMac Home Mortgage, 3700 Lake City Highway, Warsaw, IN 46580. NMLS #338923. American Neighborhood Mortgage Acceptance Company LLC (dba AnnieMac Home Mortgage, OVM with AnnieMac Home Mortgage,

Family First A Division of AnnieMac Home Mortgage, homecomings Mortgage & Equity A Division of AnnieMac Home Mortgage) is not affiliated with the U.S. Department of Veteran’s Affairs, the U.S. Department of Housing and

s Urban Development, the U.S. Department of Agriculture or any other Federal Government Agency. This is a business-to-business communication directed only to professionals employed in the residential mortgage industry

and their commercial associates. It is not intended for distribution to consumers or the general public. It is not an “advertisement” as defined in Section 1026.2(a)(2) of the Truth-in-Lending Act. Information contained herein is subject

to change without notice. ©AnnieMac Home Mortgage. All rights reserved. « ‘Cash Offer’ and ‘Buy Now, Sell Later’ and ‘Cash Bridge’ programs are fulfilled by AnnieMac Private Equity Cash2Keys (Cash2Keys), an affiliate of AnnieMac

Home Mortgage (AnnieMac). Cash2Keys is not a financial institution and does not originate or issue loan commitments. You must be pre-approved by Cash2Keys for the Cash Offer program’s income and collateral requirements. Once

approved, the offer and purchase will be in the name of Cash2Keys. You must then purchase the home from Cash2Keys within 180 days. You are required to pay all transfer taxes associated with the purchase of the home. Visit anmac.
me/cash for terms and conditions on Cash Offer. For complete licensing information, please visit: www.annie-mac.com/page/licensing.



BY JESS WELLAR
PHOTOS BY MEGAN
WILLIAMSON
PHOTOGRAPHY

Former employers

always asked me
why | didn’t open my own
business,” Karen Schneider
begins. “But now that |
have, the sky’s the limit.”

With more than 40 years of
construction site experience
under her belt, Karen didn’t just
enter the real estate space, she
carved out her own niche. Today,
she’s the proud broker-owner of
Artisan Realty Group, a boutique
brokerage she launched in 2019
to exclusively represent custom
builder Kline Custom Homes.

Whether she’s overseeing the
sale of a spec home or guiding

a buyer through their dream
build, Karen brings the kind of
hands-on, construction-savvy
expertise you simply can’t teach.

Karen started in real estate

in 1985 and obtained her
Michigan license in 1987. But
even before she held a license,
she was already on job sites.
After graduating from Michigan
State University with a degree
in business and marketing, she
landed a marketing director role
at a credit union. That lasted
only a short time though as
Karen’s career path unfolded.

What began as a part-time leasing
job while she considered grad
school turned into a fruitful

30+ year career in property
management. She climbed the
ladder quickly: from leasing
consultant to district manager to
property management director,
eventually overseeing massive
multifamily developments
throughout Southeast Michigan.

“I became known as a ‘Lease-

Up Specialist,” Karen explains,
“and I would be sent to new
apartment communities under
construction to set up operations,
hire staff, and fill up the
properties, as well as function as
liaison between the developer
and their general contractor.”

It wasn’t just the business of
building that she immersed
herself in either. Karen worked
alongside an architect for
nearly 20 years, learning the
intricacies of renovations, lead
paint, asbestos, and all things
in between. She even met her
husband Matt — now her go-to
construction consultant—on a
job site nearly four decades ago.

“We talk shop at home all
the time!” she admits with a
laugh. “Matt educates me daily,
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as does the wonderful team
at Kline Custom Homes.”

When Karen and her husband
moved to Indiana in 2012, she
obtained her Indiana license and
began working for a prominent
developer who also owned a real
estate brokerage. Through that
role, she eventually met Larry
Kline of Kline Custom Homes and
was immediately impressed.

“I then decided to open my

own brokerage to exclusively
represent this custom builder,”
she notes. “We partner on the sale
of up to 40 newly built homes a
year, both specs and custom.”

Karen’s brokerage name,
Artisan Realty Group, isn’t
just flashy branding either.

It’s an intentional reflection
of how she views her craft.

“An artisan is a craftsperson
who produces high quality, often
in limited quantities, with high
attention to detail,” she notes.
And with about $21 million

in sales last year, including
custom build contracts, it’s clear
her blueprint is working.

While most agents wait

30 days for a deal to close,
Karen’s transactions typically
take five to six months; and
that’s just fine with her.

“I really form relationships
with buyers,” she smiles. “I'm
constantly tweaking my listings
and photos. I know my listings
down to the bare bones — they
really are a living organism!”

Karen’s commitment to her
clients has earned her high praise
from peers and professionals
alike. She was named Associate
of the Year by the Home Builders
Association of St. Joseph Valley

in both 2019 and 2020, and
received their prestigious
President’s Award in 2020.

“Associate of the Year awards
are especially meaningful to
me,” she adds, “because it’s
voted on by all the Builder
and Associate Members.”

But Karen isn’t just winning
awards; she’s also helping

lead the future of the industry.
She currently serves on the
South Bend Association of
REALTORS® Board of Directors
and is President-Elect of the
MLS Board of Directors.

“There’s so much enthusiasm with
our new CEO Meghann Redding
at the helm,” she shares. “So many
great programs and opportunities
to collaborate are in the works.”
Before that, Karen also served

on the board for the HBA of St.
Joseph Valley, including chairing
their Builder Showcase.

Karen was born and raised in
Grand Rapids, where her dad, a
classic DIY’er, passed down the
basics of home maintenance

to his eager daughter.

“Summers often found me
next to him installing a lawn
irrigation system or building a
shed,” she recalls with a smile.

She and Matt have now been
married 36 years and are
proud parents of their adult
son, Kevin, his wife, Kendall,
and their two young daughters,
Kinsley and Kaylee.

“Being a grandparent is such a
joy and I cherish the time I get to
spend with them,” Karen beams.

“Spoiling my grandchildren
is my favorite thing to do!”

When she’s not on a job site,
Karen and Matt love getting
away to Lake Michigan or
their annual Florida retreat.
“Toes in the sand—that’s
our idea of a vacation,”

she elaborates. They also work
together on personal renovation
projects, investing in properties
they lovingly “Schneiderize.”
Karen also enjoys her annual
getaways with a close-knit
group of girlfriends she’s
known since childhood.

Karen has always been a student
of the game, and now she’s
paying her hard-won knowledge
forward. “I have agents from
other brokerages who frequently
turn to me for ideas as a result
of my experience with new
construction,” she smiles. “I've
had so many great mentors

over the years, so if I can help
someone take the short way to

a solution instead of bumbling
along, I will certainly do my best.”

She’s also not slowing down
anytime soon. Though the thought
of building a retirement home
near Lake Michigan lingers

at the top of her bucket list,
Karen’s focus is still squarely on
the clients she serves and the
homes she helps bring to life.

“I absolutely love what I do,”
she emphasizes. “I was meant
to sell new construction and
am honored to represent such
a quality custom builder.”

And as for that “luck” people
keep talking about? “The harder
I work, the luckier I get,” Karen
quips. “That’s always in the
back of my mind when 'm
standing on a construction

site, it’s 10 below zero, and

my teeth are chattering as I'm
talking to a potential buyer.”

I absolutely love what 1
do. I was meant to sell
new construction and am
honored to represent such
a quality custom builder.”
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RISING STAR

ROOTED IN REAL ESTATE:

Heather Merrill's Journey from Childhood Inspiration to Industry Recognition

For Heather Merrill, real estate isn’t
just a profession—it’s a legacy. Long
before she ever held a license or
signed her first listing agreement,
Heather was immersed in the world
of property development, home
showings, and neighborhood creation.

“My journey into real estate began
long before I ever considered it
a career,” Heather says. “It was
simply a part of my childhood.”

Growing up, she watched her family
transform open plots of land into
thriving subdivisions. Her father
owned rental properties, and she
absorbed the value of ownership
and property management from

an early age. But it was her
grandmother—a devoted realtor—
who made the biggest impression.

“She’d take me to her listing
appointments and open houses,”
Heather recalls. “I was her unofficial
photographer, snapping pictures

of homes for her marketing. I

loved the energy of it all.”

Those early experiences planted
the seeds of a passion that would
eventually become a full-blown career.

From Newcomer to Name-to-Know
Heather officially launched her real
estate career in 2021, but like many
new agents, she quickly realized

that breaking into the business

came with its share of challenges.

“One of the biggest hurdles was earning
credibility without years of experience,”
she explains. “It was intimidating
competing against seasoned agents,

and there were definitely moments

of self-doubt—especially when deals
didn’t go through or leads went cold.”

PHOTOS BY MEGAN WILLIAMSON PHOTOGRAPHY

But Heather didn’t let setbacks define
her. Instead, she doubled down on
what she could control: education,
mentorship, and exceptional client care.

“I focused on growing my knowledge,
finding mentors, and going above and
beyond for every client—whether it was
a $100K deal or a $1 million one,” she
says. “Consistency, professionalism, and
hard work—that’s what bridges the gap.”

Building a Business on Relationships
For Heather, real estate success

isn’t just about market savvy or
negotiation skills—it’s about people.

“One of the most effective strategies I've
found is building genuine relationships,”
she says. “People want to work with
someone they trust, someone who
listens and communicates clearly.”

She leans into social media,
community involvement, and a
strong referral network to stay top
of mind—and to keep growing.

“When it comes to closing deals, I
always stay prepared with creative
solutions,” she adds. “Being proactive,
organized, and responsive helps

me move negotiations forward

and make sure my clients feel
confident every step of the way.”

Rising Through Recognition

In just a few short years, Heather’s
impact hasn’t gone unnoticed.
Since launching her career,

she has consistently ranked

as a top-producing agent.

+ 2022: Multi-Million Dollar Club

* 2023: International Sterling Society

* 2024: Recognized by Best of
BusinessRate as a top agent in Goshen

* 2025: Chairman’s Club

These accolades reflect not just
performance, but a reputation
for excellence in service,
professionalism, and results.

“I'm proud of every deal I've closed,”
Heather says. “Each one has its
own story and its own win.”

The Power of Connection
Networking and mentorship have been
critical parts of Heather’s journey.

“Real estate is about relationships just
as much as it is about property,” she
says. “I've worked hard to build a strong
network of professionals—lenders,
inspectors, contractors, fellow agents—
who help me serve my clients better.”

Heather credits community involvement
and a consistent social media presence
for opening new doors and keeping her
business thriving. “These connections
have turned into referrals, partnerships,
and lifelong friendships,” she says. “I
wouldn’t be where I am without them.”

Michiana Real Producers - 23



“Real estate is about

relationships just as much .

as it is about property.

I’"'VE WORKED HARD

TO BUILD A STRONG
NETWORK OF
PROFESSIONALS —enders,
inspectors, contractors, fellow
agents—who help me serve my
clients better.”

N Wt

Staying Driven and

Growing Forward

In such a high-pressure, ever-
evolving industry, staying motivated
is no easy task. But Heather thrives
on forward momentum.

“I'm driven by clear goals and the
joy of watching progress unfold,”
she says. “I surround myself with
positive, like-minded professionals
who keep me inspired.”

For Heather, ongoing learning is

a non-negotiable. Whether she’s
exploring new marketing tools or
sharpening her negotiation skills,
she’s committed to constant growth.

“And when things get tough,” she
says, “I remind myself why I started.
There truly is no better feeling

than helping people through such

a meaningful life transition.”

Intentional Living in a Busy Life
Balancing the demands of real estate
with personal life isn’t easy, but
Heather has found her rhythm.

“Real estate doesn’t come with
regular hours,” she says. “You
have to be available on weekends,
answer calls after hours—it can
be all-consuming if you let it.”

That’s why Heather has learned to
draw clear lines between work and
personal time. “I create structure,
carve out time for family, and treat
self-care like an appointment,” she
explains. “When I'm with my clients,
I give 100%. And when I'm off the
clock, I do the same for my family.”

Heather Merrill’s journey proves

that real estate isn’t just about selling
homes—it’s about building relationships,
staying resilient, and showing up with
heart. From her earliest days tagging
along on listing appointments to earning
top-tier awards, she’s built a business
grounded in passion, service, and grit.

As she continues to grow her impact in
the Michiana market, one thing is clear:
Heather Merrill is just getting started.
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