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Your clients are making one of the
biggest investments of their lives. We
help protect it. Whether it's termites
threatening a foundation, mosquitoes
ruining outdoor spaces, or unexpected
pest issues surfacing before closing, we
provide proven, family-safe solutions.

Termite Protection - Chemical-free, preventive
solutions for Northwest Indiana homes.

Mosquito Control - Safe for families, pets, and pollinators
like butterflies.

Investor & Property Management Expertise - Trusted by
real estate professionals.

95+ Years of Integrity & Excellence - We're still
family-owned, unlike the competition.

We are a local resource for your team and clients.
Book a free Lunch & Learn!

We'll equip you with essential pest knowledge

to protect deals and add value to your service.

e CRANKLIN
FranklinPestSolutions.com
PEST SOLUTIONS

]

. 708-279-7600 OR 219-627-5145
Il SABRINAWHAGEINSURANCE.COM
. WWW.ADAMISMYAGENT.COM
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- We are a fully-licensed & insured, with
background checked W-2 employees ready to

serve your clients!

FHUNES

RULING JURK(S: MOVINGS
e

Junk Removal
Full-Service Moving
Move & General Labor
Furniture Installation
Packing

B s 5 B
ATl 219) 281-2993 cronicnth Mckson

Our experts use our caring approach to assist families
during life's transitions. Our services help eliminate
barriers so realtors can do what they do best, sell the
home. Let us help you get the house SOLD.

Everyone deserves a
place to call their own. SR B B 4R

Organizing & Packing Homes ¢ Clean-outs, Donations, Liquidations « Managing Clutter
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Susan Mender A%

Sarah Verpooten

From Classroom to Closings:
The Dynamic Partnership of MVP

Before their real estate careers, Susan Mender
embarked on a rather unconventional path. “I was

an actuary in my first life,” Susan reflects, explaining
her early career in pension consulting. Despite her
proficiency with numbers, a deeper calling for human
connection led her to teaching. “My husband was

like, ‘Wait, we’re going to spend money for you to go
to work to make less?” And I was like, ‘Yes.”” Susan
planned to teach for a decade, but wasn’t ready to
leave Crown Point High School, even after ten years.
Her inspiration to enter real estate came from an
unexpected source: HGTV. “I took the class online, took
the test, passed the test, and then started part-time.”

Sarah, affectionately known as “VP” by her students,
spent 19 years at Lake Central High School,

teaching journalism, photography, broadcast,

and all forms of media. The unique connection
between Sarah and Susan traces back to 2010

when Susan’s daughter became Sarah’s student.
Their bond solidified during a pivotal moment

~al-

on a field trip in Kansas City when Sarah’s student, Susan’s
daughter, experienced a health scare. Sarah quickly took
action, rushing her to the hospital, and Susan immediately
drove to be there. This serious event forged an immediate
and lasting connection between them. “We trauma bonded,”
Sarah laughs, a sentiment Susan echoes as they became

“soul sisters.” This shared experience paired well with

their values and passions for working with young people, a
characteristic that would later define their real estate venture.

After a personal health challenge, Sarah’s full dive into real
estate came in 2021 after a fibromyalgia diagnosis. Witnessing
Sarah’s struggle, Susan affirms, “She had a fever every day.”
Sarah’s doctor advised a change, and she decided to pursue real
estate. Susan, who had been part-time in real estate since 2018,
was already finding success. Seeing Susan’s progress, Sarah
decided to take the leap, quitting teaching at the end of the
school year. “I just went full-time into real estate immediately.”

The name “MVP” emerged organically from Sarah’s
nickname, “VP,” and the initial “M” from Susan’s last
name, Mender. Sarah, a true creative, saw the synergy.
“M, V, P” Sarah recounts. “We spoke it over ourselves,
and that came into fruition, and we became MVPs. Last
year, our team closed $57 million in sales,” Susan said.

This playful yet powerful origin story reflects their
authentic and creative approach to business.

Team MVP grew rapidly to 13 agents and now these MVPs hope
to help even more realtors as a brokerage. However, Sarah
and Susan emphasize that their focus isn’t solely on numbers.

Their teaching backgrounds instilled in them a desire to
empower others. “We’re teachers at heart. We want the people
on our team to grow their business, not ours,” Sarah says.

This commitment to individual growth led them to operate
more like a mini-brokerage from the outset. “We decided we
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didn’t care as
much about
the stats and
notoriety as we

did about actually
helping our people
grow and succeed,”
Sarah explains. Susan
passionately adds, “If we can

teach them how to start and grow their
own businesses, we’re still a team. We
still guide and mentor them and we
can do a good thing through them.”

They strive to create an atmosphere
where everyone feels comfortable
being themselves. “I just don’t want

to build an atmosphere where people
feel like they have to put on a show,”
Sarah explains. This genuine approach
extends to their client interactions.
“It’s a service industry; it’s not a sales
industry,” Susan emphatically states.
Sarah agrees, “We work really hard to
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make people feel comfortable, and we
help them with whatever their goal is.”

At the heart of MVP’s operations are
their core values: integrity, service,
and community. Sarah’s expertise in
creating systems, honed over 19 years
in education, has been invaluable.
Susan playfully recounts a team-
building exercise from Sarah’s teaching
days, highlighting their innovative
and practical approach to cultivating
collaboration. Both are incredibly
creative and energetic, infusing
humor into their marketing, from
pun-filled pop-by gifts to quirky social
media videos. “We just try to take
something that can be stressful for
people and make it fun,” Susan says.

Family is paramount to both Sarah
and Susan. Susan has been married
to her husband, Rich, for 33 years,
and they have three children and

two grandchildren. Sarah has been
married to her husband, Dustin, for
21 years and they have two children,
Miles and Drew. Both husbands were
incredibly supportive of their career
shifts and are their top encouragers.

MVP actively supports local high
schools, teacher appreciation, and
mission trips in their community,
embodying and demonstrating
their commitment to empowering
students through internships

and various programs.

As “two teachers with high
expectations,” they are dedicated

to training others for success. The
“right agent” for their brokerage is
someone “who’s hardworking, does
what they love, is excited about
building business, stays anchored in
gratitude, and embraces creativity,
authenticity and community.”

They believe in the “build it and
they will come” model, believing
that the right agents will make
their way to them. They recount
the serendipitous discovery of their
Crown Point office space. After

a frustrating search, they found

a “for rent by owner” sign on a
building Sarah had admired. It was
a sign, literally, that things would
fall into place. This unwavering
faith, combined with their
dedication and unique approach,
continues to drive Listing Leaders
MVPs forward, building successful
careers and a legacy of authenticity,
service, and genuine connection.
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* Agents: stop afaulty HVAC system f";

“WE DECIDED WE DIDN’'T CARE AS MUCH
ABOUT THE STATS AND NOTORIETY

AS WE DID ABOUT ACTUALLY HELPING
OUR PEOPLE GROW AND SUCCEED.”

# ~ from FREEZING yourdeal'

. No Payment Until
Closing!
® Competitive Pricing for
Your Clients!

e Earnas$100 Referral
Bonus for Every
Furnace or A/C

Replacement!

lff’ 4
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r GRADY'’S
NORTH = ALL SEASON

LANDSCAPEJE DESIGN, i

Two Northwest Indiana Near North
Locations to serve you best.

Valparaiso Merrillville
308 E Lincolnway 4101 E 90th Dr, Ste C
Valparaiso, IN 46383 Merrillville, IN 46410

(219) 203-4086 (219) 755-0100

i ‘
" patios& | "
fire pits!

VISIT US AT
NNTG.COM

TROY GRADY
219-670-7513

tgradylandscape@gmail.com
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TWO GREAT BUSINESSES, SAME GREAT OWNERS!

ROSEBUD

— STEAKHQUSE—

CHICAGO | MUNSTER =

Radon Testing & Mitigati s PAL— '” ) 312-397-1000 219-266-0050
adon Testing & Mitigation uperior Residential & Commercial Inspections
Indoor Air Quality Testing & Solutions WDI Inspections, Radon Testing, Water Testing, Mold Testing, & More! W:;IEE)I;LSG ’ S%E;I;ZI;QKE

Ja—_ .. P e
%RADI\I | B PILLARTOPOST (=]

& ENVIRONMENTAL h - HOME INSPECTORS

o

MUNSTER

291-266-2213
> B
1
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mf]}um Partner with
CrossCountry Mortgage, LLC!

We have been in the

industry for over 29 years! wn 5 g
You can count on us to 2 :
help you get your dream ] 1 ' ' ;i - L

home! Our friendly service 1 apta G e > .,hm’{

and educated team guide I\_—___-J "f * e "“M - *\'
our clients to a smooth ,r*"'" m‘,:h... Rk

Al CCM ‘ LIBERTYVILLE | CROWN POINT
P l P d t 847-773-4234 219-265-6768
opuilar Froaucts e .
I Freddie Mac Borrower Smart Access coppolillos.com [El L el
Contact us TOda‘y’ Good Neighbor Next Door &

FHA 203(k) Rehabilitation
Buy Now Refi Later!
Fannie Mae 2-4 Unit 5% Down

@ CCMHomelending.com

TeamWendy@CCM.com
e 219-750-9591
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A PRODUCT OF

THE N2 COMPANY

9151 Currency St.
Irving, TX 75063

ORINC Ken Erow | 219-916-4777

SERVING ALL OF NW INDIANA SINCE 1995




