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TITLE INSURANCE | VIRTUAL CLOSING
LAND ACQUISITION | COMMERCIAL PROPERTIES

Proprietary Programs
Competitive Rates
Retain Servicing

Settlements made simple.
Partner with us for seamless real estate
transactions. ACT NOW!
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: Sean Laffert
wlandis@cmghomeloans.com y

717.581.5810 - Premiersettlements.com

3 locations across south central PA




Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

AIR QUALITY

Advanced Air Quality Services
Dan Luckenbaugh

(717) 755-1218
www.danthemoldguy.com

ATTORNEY/LEGAL SERVICES
Woodburn Law

Brett Woodburn

(717) 614-8990
www.woodburn-law.com

BLINDS

Bloomin Blinds of Harrisburg
Horatio Leal

(717) 461-8718
www.bloominblinds.com/
harrisburg

BUSINESS ASSOCIATION
Home Builders Association
of Metropolitan Hbg

Kristi Walsh

(717) 232-5595
www.harrisburgbuilders.com

BUSINESS COACHING
Workman Success Systems
Verl Workman

(717) 599-0688
www.workmansuccess.com

CLEANING SERVICES
Cleaning Fairy LLC

Nour Gamal

(717) 802-5669
www.cleaningfairypa.com

FINANCIAL SERVICES
Zizzi Investments LLC
Colin Zizzi

(717) 384-5115
Www.zizzi-invest.com

FLOORING, HARDWOOD,
CARPET, TILE, RUGS

Couch Potato Carpet & Flooring
(717) 566-7679

HOME INSPECTION
ALPHA Home Inspection
Kevin Kenny

(717) 574-2133
www.alphainspection.net

HOME WARRANTY

First American Home Warranty
Cheryl Rost

(717) 495-6522

INSURANCE AGENCY
Goosehead Insurance -

The Skundrich Agency

(215) 268-3104
Goosehead.com/joel-skundrich

JUNK REMOVAL

Grade A Haul-Away
Adam Hummel

(717) 571-5430
www.gradeahaulaway.com

LOCKBOX / ACCESS
MANAGEMENT
Instashow+

Matthew Newman

(401) 480-0750
www.instashowplus.com

MORTGAGE LENDER

CMG Home Loans

Wendy Landis

(717) 968-3848
www.cmghomeloans.com/mysite/
wendy-landis

Freedmont Mortgage Group
Jay Delmont
(410) 628-0500

CLARITY IN WEALTH,
GROWTH IN LIFE

Invest in What Matters Most to You

e Investment Management

¢ Financial Planning

¢ Retirement Plan Consulting
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Ideal Mortgage Group
Christopher Fratelli
(717) 712-4739
www.emmloans.com

MOVERS

Geo. W. Weaver & Son, Inc.
Nicole Cook

(717) 774-7835
www.gwwmovingandstorage.com

PAINTING SERVICE

That 1 Painter Central PA
Michael Schmidt

(724) 953-9795
www.thatipainter.com/central-pa

PHOTOGRAPHY/REAL ESTATE
Next Door Photos

Karen Ackley

(717) 903-4088
www.susquehannavalley.
nextdoorphotos.com

PRESSURE WASH/ SOFT WASH
DB360 Soft Wash

Daniel Gross

(717) 691-1712
www.db360softwash.com

Full Blast Pressure Washing
Jason Halteman

(717) 961-5477
www.fullblastpressure
washing.com

REAL ESTATE INVESTMENTS
First Choice Home Buyers
Anthony Lynam

(717) 926-3143
www.firstchoicehomebuyers.com

SOLAR ENERGY

Solarity Energy Solutions

Josh Ranck

(717) 502-2366
www.solarityenergysolutions.com

TITLE SERVICES

Keystone Land Transfer

(717) 731-4200
www.keystonelandtransfer.com

Premier Settlements

Sean Lafferty

(717) 581-5810
www.premiersettlements.com
White Rose Settlement Services
Shonna Cardello

(717) 495-9009
www.wrsettlements.com
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VIDEO MARKETING/BRANDING
Nieri Creative

Ben Guiles

(717) 449-9625
www.niericreative.com

<l .
roccuro\Waching,
o

righter.— Better

-
ol

)P 3 \
. % - o’
v O s e E ﬂV. e i ' o
Ready to Embrace Growth? Le

717.384.5115 Zizzi
)

4 . January 2025

Call.or Te_xf us today! 717_.961. 477. 5
S fullblasfpressurewéshing.c'orri_ a2 :

Comrherical_.l' Industrial | Residential

S 717.430.0210
P

South Central PA Real Producers - 5



Meet
The
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Coach Fino Cherie Bartels Krystal Shearer Josette Plank
Owner/Publisher Executive Assistant Event Coordinator Publishing Assistant
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Marena Johnson Mark and Karen Ackley Ben Guiles of Nieri Corey Jerry
Ad Strategist Photography Team Lead Creative Ambassador

Next Door Photos - Event Photographer/ i _ i
Susquehanna Valley Videographer ) N I E R I ) c

CREATIVE ™ check out our studio in New Kingstown PA!

SOCIAL MEDIA CONTENT VIDEOGRAPHY - PODCASTING REAL ESTATE PHOTOGRAPHY

CALL OR TEXT TODAY! 717.790.1712 | NieriCreative.com | @niericreativerealestate
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Top Real Producers Know:
A spotless home sells quicker.
Let our team be your
secret weapon.

Time is money. I'll save your clients both.

[ work with 30+ insurance carriers to find your clients the
right home and car coverage at the best price.

Tara Davis
Ths pohces borkars, arohviacls, sendoe angd ranoer [rowers, nlarkr Ambassador

bt one N clberts. ks ot Joel Skundrich | Licensed Agent
' o - Goosehead.com/joel-skundrich

DISCLAIMER: Any articles included in this publication and/ (215) 268-3104

Tha H H g loxm ool 0 my or opinions expressed therein do not necessarily reflect the
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solely those of the author(s). The paid advertisements

contained within the Real Producers magazine are not
s esh e e endorsed or recommended by The N2 Company or the
publisher. Therefore, neither The N2 Company nor the
publisher may be held liable or responsible for business
practices of these companies.

Book Your Hassle-Free Cleaning in
Just 60 Seconds

Nicholas Feagly. wsw

PROLD MEMEER CF THE HER

METROPOLTAN HARRSBUAG

Or, call or text 717-802-5669
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Celebrating Real Estate
— Excellence in 202! ’ !

BY COACH, FINO

k
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Welcome to the first issue of 2025! As we embrace
the new year, 'm reminded of the incredible talent,
resilience, and commitment of our real estate
community. This month’s magazine reflects the
passion and drive that define South Central PA’s top
agents and partners.

In this issue, we spotlight Beth Ann Bradshaw and
Brittany Garner of Life Changes Realty Group. Their
inspiring journey, anchored in their Pay It Forward
program, is a testament to the power of blending
business success with meaningful community impact.
Youw’ll also get to know Drue Richmond and Dave
Hooke, leaders of the Dave Hooke Team at Keller
Williams of Central PA, whose leadership and service-
driven mission have transformed lives both on and
off the market.

We’re thrilled to feature Nour Gamal, founder
of Cleaning Fairy, in our Partner Spotlight. Nour’s
dedication to excellence and community involvement
has made Cleaning Fairy a trusted name for real
estate professionals and beyond.

Last November, we had the pleasure of hosting
our Changes & Opportunities Mastermind

at Spooky Nook. Phil Gerdes delivered an
unforgettable session on navigating market
shifts, inspiring attendees with actionable
strategies to seize opportunities. It was a
morning of professional growth, networking, and
celebrating the achievements of our featured
agents and partners.

As always, thank you to our incredible
partners and sponsors who make South Central
PA Real Producers possible. Your support and
collaboration elevate this magazine and the entire
real estate community.

As we step into 2025, I encourage you to reflect
on your goals and the impact you want to make.
This year holds limitless potential for growth and
connection. Thank you for being an integral part
of this community—your dedication is what makes
South Central PA Real Producers thrive.

Cheers to a successful and fulfilling year ahead!

Warm regards,
Coach Fino
South Central PA Real Producers

BLEOMIN BLINDS

Call us for a free consultation

- Custom, Quality Window Coverings
- Motorized & Compatible with
Home Automation Platforms
- Style, Privacy, Energy Efficient
- Outdoor: Retractable Screens & Awnings

LOCALLY OWNED AND OPERATED

MRS, 717-461-8718

bloominblinds.com/harrisburg
harrisburg@bloominblinds.com
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i finandisl group inc

MOBILE HOMES: WE'VE GOT YOU COVERED!

Call us today for more information.
‘Must have permanent foundation. Not available on leased land.

Sales Hitr?:;; fﬂgg 144429 .{3 FREE D MO NT
jacton@ireedmont com BB MORTGAGE® GROUP

adivision of radius financial group ine

“ www. freedmont.com/johnacton

REAL

PRODUCERS

PHFFIRING COMYEREATIONI WITH
TOPAEAL ESTATE AGINTS

witn st REMINGTON RAMSEY

Same Brand, New Reach — Tune in for free today

Listen on

Listen on . .
Apple Podcasts SLSZENON @ Spotify amazon music
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GEO W. WEAVER

LOCAL & LONG- -DISTANCE * « COMMERCIA

Make Us Part of Your Service!

Add Value to
Every Sale

with a Trusted
Moving Partner

L & RESIDENTIAL SENIOR MOVING * STORAGE

YORK

e

HARRISBURG |

A & SON

k MOVING&STOR‘AGE

717.774.7838 GWWMovmgAndStoragecom
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WOODBURN LAW,

-

Safeguarding
Your Real Estate
Ventures, Seamlessly

EXPERIENCED | DEDICATED | TRUSTWORTHY

e

Brett Woodburn -

717.614.8990
Woodburn-law.com

4409 N. Front Street, Harrisburg
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Ul \ Call Today for a Clutter
— Free Listing!

s (717) 571-5430 )
i gradeahaulaway.com

Dressing for Success: Tailoring
Your 2025 Real Estate
Business with Expert Coaching

By Verl Workman

Embarking on a real estate business venture is much like stepping into the world of high
fashion with a personal stylist at your side. Imagine having someone who knows the ins and
outs of the industry, someone who can take a look at your unique qualities and tailor a
strategy that's as bespoke as a custom suit. That's what it's like to have a coach in the real
estate business, and that's the kind of top-notch guidance you get with Workman Success
Systems.

Think about it — a personal stylist doesn't just pick out clothes; they create an image, a brand
that speaks without words. In real estate, your business is your brand, and it needs to
communicate your values, your expertise, and your commitment to excellence. A coach is
there to help you select the 'garments' of your business wardrobe — from lead generation to
closing deals — ensuring that each piece complements the other and represents the best of
who you are in the marketplace.

Now, | know what you might be thinking: "Verl, I'm not sure what my next step should be."
That's where we come in. Just like a stylist who knows just the right tie to go with that shirt, at
Workman Success Systems, we've got the know-how to help you figure out your next move.
By visiting Workmansuccess.com/coaching/find-my-fit, you're taking the first step towards a
business that not only looks good but feels good — because it's built on solid principles and
proven strategies. The assessment and consultation is free, the value is priceless.

In the fashion world, trends come and go, but style is eternal. The same goes for real estate.
With Workman Success e —

Systems, you're not just - =
/ 4 : Revolutionize Your Real

keeping up with the

trends; you're setting Business with Workman
them. You're not just

building a business; v
you're crafting a legacy.

So, let's get you suited up

for success, with a
coaching program that's
tailored just for you, and
take your real estate

business to the runway of
high achievement.

Scan the QR code for a FREE

demo or consultation and discovef®
4 how WorkmanAl can take your #
business to the next level!

-
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PARTNER SPOTLIGHT

Cleaning Fairy

Nour Gamal and her team provide
tailored cleaning services for real

estate and beyond.

PHOTOS BY KELLY JOHNSON PHOTOGRAPHY

Nour Gamal, the founder and CEO of
Cleaning Fairy, LLC, exemplifies the
perfect blend of business expertise,
community commitment, and
dedication to customer satisfaction.

A graduate of Cairo University with
a degree in Business Administration,
Nour built a strong foundation in
management, customer service,
finance, marketing, recruiting, and
operations. Leveraging this background,
she transformed Cleaning Fairy into
a trusted name for comprehensive
cleaning services in Mechanicsburg,
Harrisburg, and surrounding areas,
offering residential, commercial, and
government contracting.

“I've always believed that success is
rooted in hard work and giving back,”
Nour says. “With Cleaning Fairy, my goal
is to support not just our clients but the
community that we cherish.”

12 - January 2025

Tailored Cleaning Services for Real
Estate Needs

Cleaning Fairy has become an essential
partner for real estate professionals
seeking reliable cleaning services
tailored to the fast-paced demands of
property preparation. Services include
deep cleaning, move-in/move-out
cleaning, and regular maintenance
services, ensuring that every home’s
best features are highlighted.

“Our move-out/in cleaning services
are especially popular with real estate
agents,” Nour says. “We know that first
impressions are pivotal when selling
or renting a property, and our team
ensures each space is immaculate and
perfectly presented.”

Cleaning Fairy’s flexible scheduling
and user-friendly online platform make
it easy for clients to access pricing and
arrange cleanings quickly.

This seamless process has garnered
appreciation from busy professionals, in-
cluding real estate agents needing homes
to be market-ready without delays.

A Mission Built on Trust

and Excellence

Cleaning Fairy is more than just
a cleaning service—it’s a trusted
community partner.

The company’s mission is to assist
busy professionals in maintaining clean,
stress-free spaces, providing clients with
peace of mind and the ability to focus on
what matters most.

“Each team member undergoes
rigorous training to uphold the highest
standards of professionalism and
precision,” Nour says. “Real estate
professionals trust us to care for their
clients’ properties, and we honor that
trust with every project we undertake.”

Founded in 2017 and officially
established in 2021, Cleaning Fairy is
a woman-owned, local small business
that has gained certification under
the Commonwealth of Pennsylvania’s
Department of General Services. This
milestone positions the company for
continued growth, including securing
government contracts and expanding its
reach within the community.

From Humble Beginnings to a

Thriving Business

Nour’s career journey began with an
early understanding of business through
her family’s endeavors. Her family
owned a restaurant in Egypt, and her
father’s work in exporting products

and services overseas instilled in her
the importance of precision, resilience,
and an appreciation for both small local
businesses and a global perspective.

Nour’s career includes working
with a management group that
managed hotels in Hurghada, Egypt,
for four years, where she gained
extensive experience in housekeeping
and maintaining luxury hotel room
standards. She also spent two years in
Thailand, exporting restaurant materials
to Australia.

Nour’s dream was to build her own
business, and she chose to pursue that
goal in the United States. After hearing
about Pennsylvania’s reputation as a
safe and secure place to raise children,
she decided to settle there.

In 2014, Nour moved to the United
States, accompanied only by her
young daughter. Starting anew was
challenging, but Nour’s determination
paved the way. The principles she
learned from her parents—dedication,
hard work, and financial stewardship—
remain integral to the operations of
Cleaning Fairy.

Nour’s commitment extends beyond
her business. She is passionate about
health, personal development, and
empowering women. Currently enrolled
in a women’s fitness program, Nour
aspires to promote wellness and support
women in all aspects of life.

“I believe in staying active,
maintaining health, and continuously
striving for personal growth,” she says.

Commitment to Community Involvement
Community involvement is a

to community efforts and
for sharing in her vision

fundamental aspect of Cleaning of service.
Fairy’s identity, and Nour has actively
participated in and supported various Looking Ahead

local initiatives.

As a member of the Kiwanis Club
Greater Westshore, she is dedicated
to helping young individuals develop
leadership skills and become
future leaders. Nour also devotes
time to supporting local nonprofit
organizations. Cleaning Fairy proudly
supports Holy Family Radio Station, a
local Christian station, as well as the
West Shore Theatre.

“Small businesses thrive in
communities that thrive, so giving back
is a priority for us,” Nour says.

She is particularly grateful to her
team for enabling her to devote time

As Cleaning Fairy continues
to grow, Nour remains
focused on nurturing the
relationships she’s built,
especially within the real
estate sector.

“At the end of the day,
we’re here to make life
easier for our clients,”
Nour says. “Whether it’s
preparing a home for
sale or simply ensuring
a living space is clean
and comfortable, we’re
proud to contribute to our
clients’ success.”

South Central PA Real Producers - 13



AGENTS ON FIRE

Brittany Garner
& Beth Ann Bradshaw

Life Changes Realty Group

PHOTOS BY NEXT DOOR PHOTOS | MIRIAM SMITH

Beth Ann Bradshaw and Brittany Garner, affectionately known
as the “2 B’s,” are the dynamic duo leading Life Changes

Realty Group in Lancaster County. With a shared vision

rooted in giving back to the community, they’ve built a team
that seamlessly blends professional expertise with a heartfelt
mission. Through their innovative Pay It Forward program,
they’ve made an indelible impact on countless nonprofits while
helping clients navigate one of life’s biggest decisions: buying
or selling a home. Their story is one of passion, partnership,
and purpose, embodying what it means to make a difference
both in and out of the office.

14 - January 2025

Q: WHO ARE THE “2 B’S,” AND HOW LONG HAVE YOU BEEN
WITH LIFE CHANGES REALTY GROUP?
Brittany Garner: 'm Brittany Garner, and I've been with Life
Changes for almost 10 years.

Beth Ann Bradshaw: I'm Beth Ann Bradshaw, and I've been
here for six years. We’re known as the “2 B’s” because of our
names, and we love that it makes us memorable to clients!

Q: BRITTANY, WHAT BROUGHT YOU INTO REAL ESTATE?
Brittany: My original career goal was working with kids with
disabilities. Since fourth grade, I have been drawn to help




others. I pursued a degree in social work with a gerontology
minor and thought I'd work in nonprofits or education. After
graduating, I faced the reality of low-paying positions and
needing to support my family.

Both my mom and my husband suggested real estate on
the same day, and while I initially thought they were crazy,
my mom convinced me to meet with a friend in the field. That
conversation changed everything. I realized real estate could
give me the opportunity to help people in a meaningful way,
without the burnout common in social work. I got licensed and
sold my first house two weeks later.

Q: BETH ANN, WHAT’S YOUR “ORIGIN STORY” IN
REAL ESTATE?
Beth Ann: I originally came to Pennsylvania to pursue teaching
and taught second grade for eight years in a low-income school
district. I loved the relationships I built with my students, but I
eventually burned out and decided to step away.

During that transition, I reached out to Brittany, who had
helped my husband and me buy a home. I asked if she needed

16 - January 2025
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an assistant, and her response was, “I don’t need an assistant,
but I'd love a business partner.” That opened the door to real
estate, and I haven’t looked back. I still get to help people, but
in a completely different way, and I've been able to apply my
skills in organization and processes to our team.

Q: LIFE CHANGES IS KNOWN FOR ITS PAY IT FORWARD
PROGRAM. CAN YOU SHARE MORE ABOUT THAT?

Beth Ann: It’s the heart of what we do. Through Pay It Forward,
we donate 10% of our commissions to a nonprofit chosen by
our clients. Over the past 11 years, we’ve supported more than
450 nonprofits and donated $860,000. It’s an incredible way to
give back while making our clients feel deeply involved in the
process.

Brittany: What I love most is how personal it is. For
example, one of my clients was in a wheelchair and wanted
their donation to go to Dance Wheels, an organization that
teaches adaptive dancing. It was a cause I had never heard
of, but it meant the world to them. Stories like that make this
mission so rewarding.

Q: BRITTANY, YOU PURCHASED LIFE CHANGES

REALTY GROUP TWO YEARS AGO. WHAT MADE YOU

TAKE THAT STEP?

Brittany: I always admired Life Changes for its community-
focused mission. When the founder, Naomi Fredlund,
unexpectedly approached me about succession, I didn’t
hesitate. I wanted to preserve what made this company special,
especially our Pay It Forward program. It’s been a dream come
true to lead this company and keep its values intact while
expanding our reach.

Q: BETH ANN, HOW DO YOU CONTRIBUTE TO THE TEAM’S
GROWTH AND MISSION?

Beth Ann: My focus is on processes and operations. While
Brittany is more outward-facing, I love working behind the
scenes to ensure everything runs smoothly for our agents and
clients. It’s about creating systems that align with our mission
and make things simple for everyone involved.

Q: WHAT’S NEXT FOR LIFE CHANGES REALTY GROUP?
Brittany: From a team perspective, it’s business

as usual—supporting each other while maintaining a healthy
work-life balance. From a company perspective, we’re
expanding. We recently opened an office in Bel Air, Maryland,

and hope to grow up and down the East Coast.
If we can donate nearly $1 million in Lancaster County alone, I
can’t imagine what we could accomplish on a
larger scale.

Beth Ann: And personally, I'm looking forward to
welcoming a baby girl in February! It'll be a big change for me,
but I know Brittany and the team will have my back.

Q: WHAT KEEPS YOU PASSIONATE ABOUT REAL ESTATE?
Brittany: For me, it’s the relationships. Real estate allows me to
help people with one of the most important decisions of their
lives. It’s about so much more than buying or selling—it’s being
part of their story.

Beth Ann: I agree. I love knowing we’re making a
difference, not just for our clients but also for the community.
Every home sold is an opportunity to give back, and that’s
incredibly fulfilling.

Beth Ann Bradshaw and Brittany Garner have built
Life Changes Realty Group on a foundation of service and
community impact. Through their Pay It Forward program
and dedication to their clients, they demonstrate how real
estate can create meaningful change. With growth ahead and a
focus on making a difference, the “2 B’s” remain committed to
helping clients and giving back.

YOUR IAQ

WHAT ARE YOU BREATHING?

Providing
CLEANER,
SAFER,

* HEALTHIER

Indoor
/'  Environments

ADVANCED AIR
QUALITY SERVICES

&> Air Purification Units

Z> Air Quality Testing

£ Mold Testing

&> Surface Protection Products

DanTheMoldGuy.com
717.755.1218
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Scan For Your
Free Trial Today

- - - Your Local Resource NEXT
Big HVAC Refrigeran Cheryl Rost DOOR
Changes Are Here . == 43 e Biode PHOTOS

cdrost@firstam.com

Did you know the EPA is mandating a change (Il T : SUSQUEHANNA
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in refrigerant for newly built systems starting
_ a0 — r———
in 20257 Rest assured that our home Wafranty

N R A SUSQUEHANNA VALLEY
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Publish listings faster with Next Door Photos

POWERING
1 AR SOI L - QUICK LEAD TIMES
» EASY ONLINE BOOKING
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EVERY HOME! 7

* RELIABLE NEXT DAY TURN AROUND

PHOTOGRAPHY, FLOOR PLANS, VIDEOGRAPHY,
3D TOURS, AERIALS, WEBSITES

BOOK TODAY!
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SOLARITY _ CONTACT ME TODAY!
ENERGY SOLUTIOMNS 29 / KM

717-502-2366 | JOSH.RANCK@SOLARITYES.COM

MARK & KAREN ACKLEY,

717.448.2838 |



SPECIAL FEATURE

Insights and
Connections at the
Real Producers
Mastermind

Phil Gerdes leads South Central PA’s
top agents in a dynamic session on
growth and opportunity.

PHOTOS BY NIERI CREATIVE

Real Producers of South Central PA hosted another
engaging and insightful event on November 13 at
Spooky Nook in Manheim, PA. The mastermind session,
featuring Phil Gerdes, a top agent, team leader, and
associate broker, brought together leading professionals
in the real estate industry to discuss timely topics
affecting both realtors and business owners.

Phil Gerdes captivated the audience with actionable
insights, emphasizing strategies for navigating
change and maximizing opportunities in a shifting
market. Attendees also celebrated featured agents
and partners highlighted in recent Real Producers
issues. The atmosphere was vibrant as local real estate
leaders mingled, exchanged ideas, and enjoyed a light
continental breakfast.

This event was a perfect blend of professional
development and networking, leaving attendees
with valuable tools and connections to thrive in their
businesses. It was another outstanding success for Real
Producers, showcasing the collaborative and innovative
spirit of South Central PA’s real estate community.

20 - January 2025 South Central PA Real Producers - 21



TOP AGENTS

The Dave Hooke Team

Dave Hookes-
Drue Richmond

Keller Williams of Central PA

22 . January 2025
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or Dave Hooke, real estate is more
than a career; it’s a legacy that spans
three generations.

“I grew up in Carlisle, Pennsylvania,
born and raised,” Dave says. “My dad started
in real estate in 1959, my grandfather,
in 1943. My grandmother was one of the
first female licensed real estate agents in
Cumberland County.”

After graduating from Penn State with a
degree in economics, Dave initially resisted
a career in real estate and instead worked in
the insurance industry. A personal investment
in real estate revealed his true passion.

“Irealized I was much more excited about
real estate than insurance,” Dave recalls. “I got
my license, started from the ground up, and
spent my first summer staring at the phone,
wondering why it wasn’t ringing.”

Despite his slow start, Dave built a
successful career. By 2012, he was a top-
producing agent, juggling roles as a broker,
property manager, and salesperson. But the
pressure mounted. “I was wearing too many
hats, burning out, and realizing that I couldn’t
keep this pace without sacrificing my family,
faith, and health,” he admits.

This realization coincided with
transformative trips to Haiti, where he
encountered individuals who, despite
material scarcity, lived with deep fulfillment
through faith and relationships. “On the
plane ride home, I knew I needed to shift
my priorities,” Dave says. “I had placed my
self-worth on what I did and what people
thought of me. I decided to find ministry in
my vocation instead of running from it.”

This epiphany led to a pivotal shift.

Hooke restructured his business to focus on
empowering others. He hired Drue Richmond,
who eventually transitioned into the CEO role,
freeing Hooke to focus on broader leadership
and philanthropic initiatives.

A New Vision

Drue Richmond’s own journey to real
estate leadership was unconventional.
Before entering the industry, she worked
in various roles that required exceptional
organizational skills and the ability to
manage people effectively.

Drue joined Dave’s team in 2013 as a
Buyer’s Agent to serve the purchasing needs
of buyers. “I started my real estate career
in a new town, beginning from scratch and

figuring out how to build a successful business
without a clear roadmap,” she says. “When I
met Dave, I quickly connected with his vision
to build a business centered on people rather
than profits.”

As the business grew, so did Richmond’s
responsibilities and aspirations. Her focus on
developing others soon became a hallmark of
her leadership style.

“Dave encouraged me to take on more
leadership roles,” she says. “By 2018, I was
leading the day-to-day operations, and our
transition was official. Dave stepped back, and
I stepped up.”

Today, Drue oversees daily operations and
a leadership team that supports the agency’s
agents and clients.

For both leaders, the transition wasn’t
just about operational changes; it was about
redefining the company’s purpose. Hooke
established a nonprofit arm to support local
families, tying the company’s success to its
ability to give back. “The more homes we
sell, the more families we can help,” he says.
“That’s what motivates us every day.”

Building a Culture of Care

Under Drue’s leadership, the agency
focuses on creating opportunities for agents
and staff.

“We want our team to have access to
the resources and support I didn’t have
when I started,” Dave says. This includes
administrative support, showing assistants,
and clear career growth paths.

Drue adds, “Our goal is to enrich lives, not
just sell homes. We want our team to thrive
personally and professionally, and we want
our community to benefit from our success.”

Their efforts haven’t gone unnoticed. The
agency has earned accolades for its innovative
approach to real estate and community
service. But for Hooke and Richmond, the real
reward lies in the lives they’ve impacted.

“I often say it’s not about me anymore,”
Dave says. “It’s about helping others succeed,
both in their careers and in their lives.”

Leadership as Service
Both Dave and Drue see their roles as leaders
through the lens of service.

“Leadership isn’t about control or credit,”
Dave says. “It’s about empowering others
to do their best work and find fulfillment in
what they do.”
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Drue agrees. “Being a leader means
showing up for your team, listening to their
needs, and helping them grow. It’s about
making decisions that align with our values,
even when they’re tough.”

Today, Dave’s involvement in the business
is minimal—just 90 minutes a month in
meetings with Richmond. “Drue and the
leadership team handle everything,” he says.
“My role is to support them and focus on our
broader mission.”

That mission includes Project Lamplight,
the nonprofit arm of the agency. Project
Lamplight provides assistance to families in
need, offering resources and support for those
navigating difficult circumstances.

“It’s become a cornerstone of what we
do,” Drue says. “We’ve been able to support
countless families in our community, and it’s a
reminder that our success is tied to something
bigger than ourselves.”

Looking Ahead

As they reflect on their journey, both leaders
are proud of how far they’ve come—and
excited for what’s next.

“WE HAVE A RESPONSIBILITY
TO KEEP GROWING AND
GIVING. THAT’S WHAT
LEADERSHIP IS ALL ABOUT.”

N

Looking to the future, the team has their
sights set on expanding to other markets
outside of South Central PA.

“We plan to replicate what we’ve created
in Carlisle, bringing our value proposition to
agents who are looking for what we offer but
aren’t geographically close to us,” Drue explains.

From a legacy rooted in real estate to a
mission grounded in service, Dave and Drue
demonstrate how leadership and purpose-
driven work can create lasting impact—a
reminder of the enduring value of investing
in others.

“We have a responsibility to keep
growing and giving,” Drue says. “That’s what
leadership is all about.”
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