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904.595.5300 | KingfishPest.com

PROUD PARTNER OF THE
JACKSONVILLE JAGUARS

KICK OFF THE YEAR WITH 
PEST-FREE LISTINGS!

Limited Time O�er
10% O� Any One-Time Service

904-716-7285 | www.MilestoneTitleSvcs.com

PROVIDING CLOSINGS THROUGHOUT
THE STATE OF FLORIDA

PARTNERSIn Success

12724 GRAN BAY PARKWAY W SUITE 410
JACKSONVILLE FL 32258

OUR JACKSONVILLE TEAM

Leighann Triplett Paul Wagner

At Milestone Title Services, we aim to deliver unparalleled service and customer satisfaction by providing our 
agents and clientele with valuable, innovative solutions and adhering to a customer-centric approach.

Contact us today and ensure YOUR real estate milestone is finalized with precision and professionalism!
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This section has been created to give you easier access when searching for a trusted real estate 
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine. 
These local businesses are proud to partner with you and make this magazine possible. Please 
support these businesses and thank them for supporting the REALTOR® community!

Preferred Partners The Omega
National
Concierge
Level of
Service
Attorneys on staff to help
you with your legal needs

8761 Perimeter Park Blvd., Ste 200
Jacksonville, FL 32216

(904) 456-0858
Amy Williams | Licensed Title Agent | AWilliams@OmegaNationalTitle.com
Justin Fransen | Business Development Manager | JFransen@OmegaNationalTitle.com   

We’ve Got Advice & Answers

HANDYMAN SERVICES
Fix-it Flamingo
(904) 474-1768
fixitflamingo.com

HOME BUILDER
Century Communities
(904) 618-3220
centurycommunities.com

HOME BUYER
Mac Home Development Inc
(904) 887-4015
machomedevelopment.com

HOME IMPROVEMENT
Design Works
(941) 355-2703
www.hskindustries.com/

HOME RENOVATION
Curbio
(844) 944-2629
Curbio.com

HOME WARRANTY
Fidelity National 
Home Warranty
Betty Carter
(904) 716-0819
homewarranty.com

First American Home Warranty
Sierrah Stolte
(904) 718-3685
firstamrealestate.com

INSPECTIONS
LunsPro Inspections
(904) 249-6523
LunsProFlorida.com

River City Home Inspections
(904) 654-4732
rivercityhomeinspect.com

INSURANCE
Kilpatrick Agency Inc: 
Goosehead Insurance
(904) 420-7711
goosehead.com/agents/
carol-kilpatrick/

MORTGAGE / LENDER
Atlantic Trust Mortgage
(904) 338-9356
AtlanticTrustMortgage.com

First Coast Mortgage
(703) 627-1775
FirstCoastMortgageFunding.com

Future Home Loans
(904) 887-7926
future.loans

Mortgages By Linda
(904) 591-3662
mortgagesbylinda.com/

Movement Mortgage
(404) 751-8463
tylertatum.com

North Florida Mortgage Brokers
Timothy Newman
(904) 755-0307
northfloridamortgage 
brokers.com

Regions Bank - MacDonald 
Mortgage Team
Ian MacDonald
(904) 998-4961
regions.com/mlo/ianmacdonald

OUTDOOR LIGHTING
JoyLights
(904) 474-1768
WeBringTheJoy.com

PEST CONTROL SERVICES
Kingfish Pest Control
(904) 595-5300
KingfishPest.com

PRIVATE SCHOOLS
Collage Day School
(904) 900-1439
CollageDaySchool.org

REAL ESTATE PHOTOGRAPHY
The Real Estateographers
(904) 770-5262
therealestateographers.com

RENOVATIONS
Renovation Sells
(904) 655-2411
renovationsells.com/jax

ROOFING & EXTERIORS
Mighty Dog Roofing - 
Jacksonville FLA
(904) 867-7859
mightydogroofing.com

SPORTS TEAMS
Jacksonville Jaguars
(904) 633-3348
Jaguars.com

TITLE COMPANY
Atlantic Coast Title & Escrow
(904) 853-5591
atlanticcoasttitleandescrow.com

Cherry Tile LLC
Angelique “Chrissy” Kirsch
(904) 300-3414
cherrytitle.us

Landmark Title
(904) 367-2525
LandmarkTitle.com

Milestone Title Services
(904) 716-7285
milestonetitlesvcs.com

Omega National Title 
Agency, LLC
(904) 456-0858
Omeganationaltitle.com

Woods, Weidenmiller, 
Michetti & Rudnick, LLP
Josh Rudnick
(239) 325-4070

WEALTH MANAGEMENT
Whitacre Wealth Management
(410) 961-6548
WhitacreWealth 
Management.com
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mortgagesbylinda.com

Linda Garcia
FL NMLS: #387192
JRDB, Inc NMLS: #1057426 

My partner and I recently closed on our first 
home with the help of Mortgages by Linda. 

Linda was amazing throughout the whole process. 
She was very knowledgeable in all aspects of our 
home buying process and got us the answers we 
needed. The communication was spot on! She was 
quick to answer the phone or if she wasn’t available 
at that moment, got back to us as soon as she could. 
She was extremely helpful, honest, and available 
through all of our questions. She also made sure to 
get us the absolute best rate that she could. This was 
no easy task with us, as we are both self employed 
and there’s a lot of hoops to jump through, with that. 
But her and her team saw us all the way 
through. Thank you Mortgages by Linda!

Are Your Clients Looking 
for Their Dream Home 
for the New Year? Let’s 

Make It Happen!

20+ Years of
Mortgage Experience!

We Never Charge
An Application Fee!

#TeamMBL 

(904) 591-3662

8833 Perimeter Park Blvd, Suite 403
Jacksonville, FL, 32216

20+

$0

Pre-Approval
Over The Phone in Minutes!

We average 11 Days for CTC
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Meet
The

Team
Kristin and Brian 

Lunsford
Owners/Publishers

Jess Wellar
Writer

Zachary Cohen
Writer

Scott Golmic
Photographer

Michele Jerrell
Operations Manager

Renee Parenteau
Photographer

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 
Company d/b/a Real Producers but remain solely those of the author(s). The paid advertisements contained within the Real Producers 
magazine are not endorsed or recommended by The N2 Company or the publisher. Therefore, neither The N2 Company nor the 
publisher may be held liable or responsible for business practices of these companies.

Have an Idea? 

Want to pitch, 

nominate or 

share a really cool 

story with our 

readers? Scan the 

QR code below to 

share with our 

Publisher.

904.249.6523 • Jax@LunsPro.com • LunsProFlorida.com

BUYERS TRUST US.
REALTORS REFER US.

BUYERS TRUST US.
REALTORS REFER US.

Proud Partner of the
Jacksonville Jaguars

Family-Owned & Operated

Bring Joy to Your Clients with Inspections They Can Trust!
10,000+ Verified A+ Reviews from Satisfied Customers and Realtors
WDO Inspections provided by our sister company, Kingfish Pest Control. 

Free 1-Year
Termite Bond from

Kingfish Pest Control
With Every

HOME INSPECTION
PACKAGE
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Owned and operated by real estate lawyers that have a combined 

100 years of experience, Sentinel Title & Trust o�ers property 

owners, prospective buyers, and real estate professionals the 

services of a traditional title company with the added benefit of 

having knowledgable real estate lawyers on their side.

Real Estate Transactions
Made Simple

904.207.7757  |  sentineltitletrust.com
info@sentineltitletrust.com

Ponte Vedra Beach

Residential & Commercial Closings   •   Title Insurance   •   EscrowA New Year, 
New Opportunities

2025 Real Estate in Northeast Florida

PUBLISHER’S NOTE 

Happy New Year, 
Jacksonville Real Producers 
and Business Partners! 

The 2025 Northeast 
Florida real estate market 
is shaping up to be an 
intriguing landscape, 
blending opportunities 
with challenges as the 
region continues to 
evolve. Jacksonville and 
its surrounding areas are 
poised to remain hotspots 
for growth, thanks to a 
combination of population 
influx, infrastructure 
development, and diverse 
housing needs.

A Booming Population  

Fuels Demand  

Northeast Florida is 
expected to experience 
continued population 

growth in 2025, with 
Jacksonville leading the 
charge as one of the 
fastest-growing cities in the 
country. With its attractive 
cost of living, favorable tax 
climate (and weather!), and 
expanding job market, the 
area is drawing both young 
professionals and retirees. 
This population surge 
bodes well for real estate 
agents, as it ensures steady 
demand across residential, 
commercial, and rental 
markets.

Home Prices and 

Affordability 

Home prices in Northeast 
Florida are projected to rise 
moderately in 2025, though 
at a slower pace than during 
the pandemic-fueled housing 
boom. This stabilization 

offers a more sustainable 
market, but affordability 
remains a concern for 
some buyers. Agents should 
focus on educating clients 
about financing options and 
identifying neighborhoods 
that balance cost and value.

Commercial Real Estate on 

the Rise 

Jacksonville’s growing 
appeal as a business hub 
is driving interest in 
commercial real estate. 
From industrial spaces to 
mixed-use developments, 
opportunities abound for 
agents specializing in this 
sector. The burgeoning tech 
and logistics industries, 
coupled with downtown 
revitalization efforts, are 
key factors contributing to 
this growth.

The Road Ahead 

The 2025 Northeast 
Florida real estate 
market holds promise 
for those ready to 
adapt and innovate. By 
leveraging the region’s 
growth, addressing 
affordability concerns, 
and staying ahead 
of trends, real estate 
professionals can 
position themselves for 
success in an evolving 
marketplace.

See you all soon at 
our next Jax Real 
Producers event and all 
throughout 2025!

BY BRIAN & KRISTIN LUNSFORD
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the Platinum Preferred Installer Status 
with Owens Corning, a status reserved 
for the top tier of contractors who meet 
strict standards for professionalism, 
reliability, and craftsmanship.

“Our attention to detail, obsession 
with project site protection and 
cleanup ensure that workmanship 
is unmatched,” Neil notes. “We also 
provide customers with access to a 
customer portal where they receive 
updates, progress photos, notifications, 
and they can even post questions of 
their own.”

“We find that an informed customer 
who receives regular and informative 
communications is a happy customer,” 
he adds.

PARTNER SPOTLIGHT

business where I could sit in front of my 
customer, shake their hand, and look 
them in the eye. No more Zooms, Skypes, 
or conference calls.”

Elevating Expectations 

Since 2020, the Mighty Dog Roofing 
franchise has grown from a fledgling 
startup to one of the most booming 
businesses in the country, recently 
being ranked #203 out of 500 in 
Entrepreneur Magazine’s list of fastest-
growing franchises.

Neil’s business handles everything 
from roofs and gutters to windows, 
siding, and even skylights. As the only 
nationally-backed roofing/gutters 
franchise in the nation, they also 
have dedicated call representatives, 
advanced drone technology, and expert 
level installers for all shingle, metal and 
tile needs.

But what really sets Mighty Dog 
Roofing apart is their obsession with 
customer satisfaction, starting with 
understanding the unique challenges of 
Northeast Florida’s environment.

“With the elements here in Northeast 
Florida — the humidity and the storms 
— everything ages prematurely and 
insurance is a big issue,” Neil offers. 
“So we’ve developed a maintenance 
program to provide repairs to get more 
life out of the roof.”

Neil’s business philosophy is built 
on four core commitments: Top-Dog 
Communication, On-Time Service, 
Cleanliness, and Integrity. With a team 
of 26 employees, including his son Dylan 
as a project manager and his wife, Kyla, 
managing marketing and customer 
communications, Mighty Dog Roofing is 
a true family affair.

But don’t let the family vibe fool 
you — this is a business that means 
business. Mighty Dog Roofing carries 

Neil Mahoney didn’t just start a roofing 
business three years ago — he set 
out to redefine what homeowners 
should expect from a contractor. As the 
President and Owner of Mighty Dog 
Roofing in Northeast Florida, Neil has 
made it his mission to raise the bar in an 
industry often plagued by low standards.

“During my research, I found that the 
roofing industry is the #1 lowest-rated 
home service business industry,” Neil 
explains. “Roofing contractors don’t 
communicate well, they don’t show up 
on time, they don’t clean up well, and 
there is a severe lack of integrity in 
the industry. Those four shortcomings 
seemed like a huge opportunity for us to 
make a difference.”

A True Entrepreneur 

Born in Texas and raised in Northern 
Illinois, Neil attended the University of 
Louisville, where he played soccer and 
earned degrees in Finance, International 
Business, and Spanish. After college, 
he dabbled in corporate finance roles 
within the healthcare and online travel 
and hospitality industries. Then in 
2007, Neil launched his first business 
in healthcare technology with three 
terrific partners. That business took off, 
teaching Neil valuable lessons about 
customer service and adaptability.

“The customer is always #1, #2, and 
#3 priorities,” Neil emphasizes.

After selling two businesses in the 
healthcare sector and leading a third, 
Neil and his wife Kyla decided it was 
time for a change — a big one. They 
relocated their brood to Florida in 2020, 
leaving behind the tech world to start 
a fresh chapter by putting down roots 
closer to family.

“I was excited for a change and did 
not want to go back to the software/
tech scene,” Neil offers. “I wanted a 

Exterior Experts That Have You Covered

Neil Mahoney
BY JESS WELLAR • PHOTOS BY THE REAL ESTATEOGRAPHERS

M I G H T Y  D O G  R O O F I N G

“THE CUSTOMER IS ALWAYS 

#1, #2, AND #3 PRIORITIES."
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Neil with his wife, Kyla, son Dylan, daughters 
Finley, Hadley, and Avery.

Relationships First 

For Neil, the most fulfilling part of 
his work isn’t just about fixing roofs 
— it’s about building relationships. 
Whether it’s a small repair or a full roof 
replacement, seeing a job well done and 
a happy customer is what drives him 
and his team.

“Nothing makes us more satisfied than 
hearing our customers tell us that we 
exceeded their expectations,” he affirms.

Neil is also deeply aware of the 
impact that insurance regulations 
are having on the roofing industry, 
particularly in Florida.

“Broadly speaking, insurance 
companies are making it harder and 
harder for homeowners,” he points 
out. “Whether it’s increasing costs or 
requiring customers to replace their 
roof as it approaches 15 years old. We 

see roof age becoming a regular issue in 
most home sale situations.”

“As a result of these changes we have 
taken on much more of an educational 
role both for our customers and for 
our partners,” Neil continues. “There 
are ways to avoid the age or condition 
of a roof from becoming a deal-killer. 
Whether we need to access the status 
of a roof, look for financing options, or 
help customers and partners evaluate 
the various options available to them, 
we are here to help.”

Balancing Work, Family, and Fun 

When Neil isn’t transforming the roofing 
industry, he’s spending quality time with 
his loved ones.

“I have an amazing family including 
my beautiful wife Kyla, son Dylan (21), 
daughter Avery (15), daughter Hadley 

(13), daughter Finley (11), and Rocky, 
our Labradoodle who’s 6 years old,” 
Neil shares.

The Mahoney family can usually be 
found outdoors, whether it’s playing 
sports, hitting the beach, or boating. 
When the weather is nice, you might 
find them on a day trip to St. Augustine 
or Matanzas.

“We love National Park RV trips as 
well,” Neil elaborates with a smile. “We 
take annual trips out west, north, and 
south. The Northeast U.S. is next for us.”

As for the future, Neil’s outlook for 
his business is as sunny as a Florida day. 
He envisions long-term success while 
focusing on exceptional service and 
continuing to assist REALTORS® as an 
extension of their business.

“I want REALTORS® to know we 
value their customers just as much as 
they do,” Neil concludes. “We commonly 
provide inspections, estimates, or any 
input that facilitates the closing of the 
purchase or sale of a property.”

“With clear instruction for our 
REALTOR® partners we can quickly 
turn-around anything needed to help 
with your situation.”

 To experience top-tier 

roofing services, call or text 

Neil Mahoney directly at 904-

600-4840, or visit Mighty 

Dog Roofing’s website 

for more information: 

mightydogroofing.com/

northeast-fl

CONTACT

US!

"THERE ARE WAYS TO AVOID THE 

AGE OR CONDITION OF A ROOF 

FROM BECOMING A DEAL-KILLER."
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904.867.7859
MightyDogRoofing.com /Northeast-FL

Mighty Dog To The Rescue!
Helping Realtors Close the DealHelping Realtors Close the Deal

Realtor Priority Scheduling  |  Free, Non-Intrusive Drone Inspections
Fast, Digitally Delivered Results  |  Quality Repairs and Upgrades

Affordable Financing Available
Annual Maintenance with 5-Year Workmanship Warranty

NEIL AND KYLA MAHONEY

LOCALLY OWNED,
NATIONALLY BACKED



Jacksonville Real Producers • 1918 • January 2025

On October 1, 2024, the new Keller 
Williams St. Johns market center 
officially opened its doors. This 
collaborative effort brings a new Keller 
Williams office — and a new vision — to 
the St. Johns community.

The market center has seven 
owners: Christina Welch, Kelly DeLucia, 
George Pottenkulam, Cole Slate, 
Laura Slate, Cherya Cavanaugh, and 
Tom Cavanaugh. Together, they’ve 
created a mission statement that 
defines their purpose: to prioritize 
community, collaboration, and 
culture and build careers worth 
having, businesses worth owning, 
lives worth living, experiences worth 
giving, and legacies worth leaving.

BY ZACHARY COHEN 

PHOTOS BY RENEE PARENTEAU

TOP PRODUCERS

After decades of building 
relationships and successfully serving 
the North St. Johns County area, 
Slate Real Estate, Welch Team, and 
Cavanaugh & Co. have joined forces 
to create a groundbreaking real estate 
brokerage that sets a new standard in 
the community. Drawing on experience, 
market knowledge, and a shared vision, 
they have laid the foundation for a 
dynamic Keller Williams market center. 
This new office is designed to empower 
new and seasoned real estate agents, 
providing the tools, resources, and 
culture necessary for success.

“We separately realized that North St. 
Johns County had a void in not having 
the presence of a KW office,” Cherya 
explains. “Christina and her team were 
already present here and wanted to 
open an office. I was present here with 
a different brokerage and wanted to 
open a Keller Williams office. We were 
both at a convention in Austin, Texas 
at the Keller Williams headquarters, 
and we started talking. It all started 
with a simple lunch. What felt like a 

chance meeting turned out to be divine 
intervention. The opportunity to share 
ideas and a conversation sparked 
something incredible: the decision to 
join forces and create a brand new 
Keller Williams office in St. Johns 
County. That was less than two years 

ago and, now, here we are, bringing that 
vision to life.”

The partnership between Slate, 
Welch, and Cavanaugh is a testament to 
the power of shared vision, dedication, 
and innovation in transforming the 
real estate landscape of St. Johns 

KELLER 
WILLIAMS 
ST JOHNSThriveWhere Entrepreneurs
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County. Their collaboration to build a 
groundbreaking brokerage wasn’t just 
about creating a new office — it was 
about creating a culture and foundation 
where agents can thrive. At the core of 
their success is a handpicked leadership 
team, intricately aligned with their 
vision and values. This team has been 
specifically tailored to foster growth, 
provide unparalleled support, and 
empower agents to reach new heights.

The ownership team recognizes that 
the heart of a successful brokerage lies 
in its ability to cultivate community, 
culture, and collaboration. By combining 
their experience and passion with a 
leadership team that embodies their 
mission, they’ve created Keller Williams 
St. Johns as a dynamic, agent-focused 
brokerage poised to lead the way in 
Northeast Florida real estate.

Coming Together 

The collaboration between each of  
the seven owners is a perfectly  
aligned match.

“We have always wanted to create 
opportunities not only with clients but 
also with other agents in the brokerage 
and other agents in the community. We 
truly believe that iron sharpens iron. 
We want to be surrounded by people 
who want to keep growing and learn,” 
Christina shares.

“I’m big on everything happening 
for a reason — God’s plan — and it 
was good timing for us,” Cole chimes 
in. “Laura and I were just having a 
baby, and I was given an opportunity 
to join the ownership team. It was 
a sign. I was previously running 
an independent brokerage. After 
praying about it and thinking about 
it for a few months, we joined the 
effort. I’m back into sales while Laura 

manages our listings and has more 
time to be home with our family.”

Kelly and George have been leaders 
on the Welch Team, which has 25 
members, for over a decade. Cherya and 
Tom run The Cavanaugh Team, which 
has 10 members and has been together 
for over a decade, too. Cole and Laura 
work their business side by side.

“Our growth has been driven by the 
strength of our reputation and the deep 
experience our ownership group brings 
to the table,” Christina explains. “As 
proven leaders in the industry, we’ve 
consistently given back to our market 
and demonstrated what success looks 
like. Agents are drawn to work with us 
because they see our track record of 
success — not just individually, but in 
helping others achieve the same. It’s a 
natural fit for those who want to align 
with a brokerage that knows how to 
elevate careers.”

A Vision for Growth 

Culture and community lie at the center 
of everything the Keller Williams St. 
Johns team does. Giving back is essential 
to their mission, whether serving agents 
and clients or donating to local charities 
and organizations.

“We want to align our growth with 
our community,” Christina says. “One 
of our key metrics is hosting quarterly 
charity events to give back.”

“In addition, the bigger vision is  
truly providing a dynamic and 
profound environment for real estate 
agents to thrive,” Cherya adds. “There 
are over 10,000 agents in Northeast 
Florida, and it’s easy to get your 
license and start a business. We want 
to provide profound leadership and 
create quality agents in our area. What 
separates us from other brokerages 
is our experience level… We’ve 
experienced it all first hand.”

Our growth has been driven 

by the strength of our 

reputation and the deep 

experience our ownership 

group brings to the table.” 
- Christina Welch
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WIN MORE multiple-o�er
situations by partnering with

North Florida Mortgage Brokers

Tim Newman
President/ MLO • 904-755-0307

tim@nflmortgagebrokers.com
www.northfloridamortgagebrokers.com

NMLS: 1115753 • Company NMLS: 2091907
      @n�mortgagebrokers         @n�mortgagebrokers 

ARE YOU WRITING 
CONTRACTS FOR

21 DAY CLOSINGS?

Now O�ering New Construction Financing

REALTOR
PARTNERS:

HOME 
INSPECTION 
SERVICES 
MADE EASY
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WeBringTheJoy.com  |  JoyLights@WeBringTheJoy.com  |  904.474.1768

Install Permanent 
Lighting Today 

Install Permanent 
Lighting Today 

Kristin & Brian Lunsford
FAMILY OWNED AND OPERATED

HIT THE BULLSEYE
Integrity-Driven Wealth Management

• RETIREMENT PLANNING

• INSURANCE PLANNING

• BUSINESS PLANNING

• LEGACY PLANNING 
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Ben Whitacre, CLU, ChFC
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END-OF-YEAR CELEBRATION! 
JAGUARS STADIUM

PHOTOS BY SCOTT GOLMIC, THE REAL ESTATEOGRAPHERS

EVENT RECAP
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WE’RE ATTORNEYS DEDICATED TO YOUR SUCCESS

1525-B The Greens Way Jacksonville Beach  |  (904) 853-5591

actitle.com   | 
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Mortgages That Meanmore
Tyler Tatum
Branch Leader
NMLS 791352

TylerTatum.com
404.751.8463

As an Impact Lender Movement 
Mortgage donates nearly half of its 
profits to charity, our mortgages 
truly do mean MORE.

Movement Mortgage, LLC. NMLS 39179

Carlos Wilcox
Area Leader

NMLS 740525
904.253.0940

Do you have a customer 
         with a problem home that won't sell?

• We buy distressed properties as-is, with no repairs required.
• We pay ALL of your sellers' closing costs.
• No inspections or appraisals are required.
• We can close on ANY timeline.

CALL YOUR LOCAL DISTRESSED HOME BUYER TODAY!

Cindy Browning
(904) 887-4015

Cindy@MacHomeDevelopment.com

BEFORE AFTER

WE PAY YOUR 
COMMISSION!

AND THE 
BEST PART? 

THANK YOU 
TO OUR END-

OF-YEAR PARTY 
SPONSORS! 

PLATINUM 
SPONSOR

GOLD 
SPONSORS

SUPPORTING 
SPONSORS
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“I was supposed to start my flight 
instructor role in the fall of 2021, 
but by October, I was having second 
guesses,” recalls Mercedes St. 
George. As a Commercial Pilot and 
Certified Flight Instructor, Mercedes 
had always envisioned a career in 
aviation. But a twist of fate, and 
a growing passion for real estate, 
would point her in a new direction.

Switching Gears 

Born and raised in Northern Virginia, 
Mercedes grew up with a love 
for flying and travel, earning her 
degree in Aviation Management and 
Flight Operations from Jacksonville 
University’s Davis College of Business. By 
the time she graduated in May 2021, she 
was a Commercial Pilot and Certified 
Flight Instructor in need of the required 
1,000 hours necessary to further her 
aviation career.

But that summer while she waited 
for her flight instructor role to 
begin, a chance encounter 
led her into the world of 
real estate.

“During a double 
date with my now-
fiancé, his friend 
mentioned an 
opportunity to 
work at YellowBird 
Home Buyers, the 
number one investor 
in flipping houses 
in Northeast Florida 
at the time,” Mercedes 
remembers. “I had always 
had an interest in real estate, so 
I decided to take a part-time position 
answering the phones and setting 
appointments for the acquisitions agents 
at YellowBird just for the summer.”

That decision would prove to be life-
changing. When October rolled around, 
Mercedes’ heart wasn’t into leaving for 
flight school; she just couldn’t shake 
the feeling that real estate was her true 
passion and had the potential to offer 
something much greater.

Still Flying High
BY JESS WELLAR 

PHOTOS BY THE REAL ESTATEOGRAPHERS

RISING STAR

“So, I decided 
to give real estate 

one year,” she explains. “If I 
failed, at least I could go back to 
flight school with no regrets.”

Needless to say, Mercedes certainly 
didn’t fail. In fact, she thrived. By 
February 2022, she had earned her 
real estate license, becoming a “triple 
threat” while purchasing 80 houses for 
YellowBird in her rookie year, netting 
the company over $3 million in profit.

“That year confirmed that I had made 
the right decision,” she smiles. “I never 
second-guessed my choice to leave 
aviation after that.”

A Natural Talent 

Mercedes’ hard work and 
determination have led to remarkable 
growth over the past several years. 
After her time at YellowBird, she co-
founded The Flight Group with her 
colleague, Jannah Jordan, at Keller 

ST. GEORGE
MercedesMercedes
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Williams, becoming a powerhouse 
team performing at an extremely 
high-level. Last year, The Flight Group 
sold $40 million and completed over 
140 transactions while being named 
the #7 team in Northeast Florida by the 
Jacksonville Business Journal.

After she and Jannah decided to shift 
their respective focuses, Mercedes has 
since transitioned to Real Brokerage and 
her solo career is truly taking off. At her 
current pace, she’s projected to close out 
2024 at around $14 million — nearly 
doubling her volume from last year.

Mercedes credits much of her 
success to the strong relationships she’s 
built in the industry, especially when 
she first started in investments before 
pivoting to retail.

“This is a relationship-based 
business,” she explains. “I was lucky 

enough to start my career in real estate 
specifically on the investment side, 
which taught me the grind and grit 
needed to be successful. It also allowed 
me to build strong relationships with 
local investors.”

When asked what sets her apart 
from other REALTORS®, Mercedes 
points to her devotion to maintaining 
these relationships and her relentless 
work ethic.

“The most influential predictor of 
how well a REALTOR® will do is how 
they maintain their relationships,”  
she emphasizes.

Mentorship has also played a 
significant role in Mercedes’  
rapid growth.

“Patrick Flynn, the owner of Flight 
Builders and former President of 
YellowBird, has been a key mentor for 

me,” she acknowledges. “He taught me 
sales, how to negotiate, run numbers, 
and even manage wealth. We still meet 
weekly for new construction meetings, 
and monthly to discuss business and 
personal goals and growth.”

Beyond Business 

Outside the office, Mercedes enjoys a 
life filled with travel and adventure. 
She resides in Atlantic Beach with her 
fiancé, Thomas, who is a first officer for 
Southwest Airlines, and their two fur 
babies, Aspen and Athena.

The couple loves venturing out into 
nature, often taking their dogs to local 
parks or spending time at the beach.

“We also enjoy flying General 
Aviation aircraft around the Southeast 
on long weekends,” she adds. They’ve 
flown to destinations like Key West, 

Charleston, and Chattanooga, combining 
their love for flying with their passion 
for exploring new places.

Mercedes’ love for travel runs deep. 
Her mother has worked for United 
Airlines for 42 years and counting,  
so Mercedes has been fortunate to 
enjoy the perk of flying standby to  
see the world.

“I’ve visited all 50 states and close to 
30 countries,” she notes. “Last year, we 
went to France and Italy; most recently, 
I got engaged in Hawaii and we have 
Japan coming up next.”

As Mercedes looks toward the future, 
her goals are clear.

“I want to continue increasing my 
retail sales volume each year and 
keep doing five to ten investment flips 
annually,” she says. “I also found great 
satisfaction in renovating and designing 
my Airbnb, so I’d love to do more 
projects where I’m in control from start 
to finish.”

Reflecting on her surprising pivot 
from aviation to real estate, Mercedes 
has zero regrets.

“I’m so glad I took the leap,” she 
concludes. “Real estate has given me 
the opportunity to build something 
meaningful while still staying connected 
to the things I love — flying, travel, and 
building relationships.”

I’m so glad I took the leap. 
Real estate has given me the opportunity 
to build something meaningful while still 
staying connected to the things I love — 
flying, travel, and building relationships.”
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QUESTION OF THE MONTH

Jonathan Daugherty 

Future Home Realty 
My goal this next year professionally is to 
focus on being better at communicating 
with my past clients. I have tried so hard 
to keep up with the new ones. In reflecting 
on this question I realized that a lot of 
my business this year has been returning 
clients or referrals from past clients. 
Personally, I want to finish building a 
home for my parents and work less so I 
can spend more time with my family. 

Ian MacDonald 

Regions Bank - MacDonald Mortgage Team 
Professionally, I am looking to selectively 
add a few new key relationships with top 
producing real estate agents along with 
a few select home builders to continue 
my support of the real estate market 
in Northeast Florida. Personally, our 
youngest will be headed off to college in 
2025 and we will explore the life of empty 
nesters. Hopefully, this includes more 
travel for Erin and me!

Donielle Wagner 

Coldwell Banker Vanguard Realty 
Build Passive Income: Purchase or 
invest in at least one rental property 
to begin achieving my goal of owning 
multiple rental properties. Strengthen 
Work-Life Balance: Dedicate time to 
family, including celebrating milestones 
like Cooper’s senior year and spending 
quality time with our grandchildren.

Tobin Bossola 

Coldwell Banker Vanguard Realty 
My goal for next year is to improve on 
this year’s performance professionally. 

Personally, I to want to see some great 
live music and take at least 3 vacations 
with my family!

Sonny Downey 

United Real Estate Gallery 
My goal in 2025 is to eliminate negativity 
and distancing myself from energy-
draining individuals who refuse to take 
responsibility for their actions, perpetually 
focus on the negatives, and harbor a 
victim mentality. Avoiding anyone that 
chooses to engage in gossip and criticize 
people rather than discussing ideas. 
Always remembering, a better life isn’t a 
destination; it’s a choice, a way of living.

Christina Swyers 

Prime Living Properties 
I would like to close 20 homes at $500k 
and up price range, $10M+ volume, 
expand my team in Florida with 1 agent, 
add another investment property to my 
portfolio, and network like crazy to make 
and build new relationships!

Tina Priest 

Hover Girl Properties 
My goal is to be intentional in making 
time for my family and friends. It can be 
so easy to get caught up in the chaos that 
can come with work and life in general. 
I want to stop and take the time to be 
grateful for the people God has put in 
my life.

Christine Herron 

Herron Real Estate 
Our goals are to open up our 
new Ponte Vedra office, which 
will feature a coffee shop.

Cara Potter 

Future Home Loans 
In 2025, I’m setting out to be bold and 
purposeful in everything I do. My goal is 
to expand my reach as a mortgage broker 
by building genuine connections with new 
real estate agents and creating meaningful 
relationships that help us grow together. I 
also want to focus on providing personalized, 
thoughtful solutions for my clients to make 
them feel confident and excited about their 
home-buying or refinancing journey.

Nikki-Lyn Holm 

The Coastal Home Group 
I want to see @Stageology our new company 
thrive and pay off all first year debts. I 
would love to see my The Coastal Home 
Group grow with perhaps 1 or 2 more 
agents that fit the family vibe.

Sara Gentry 

REAL Brokerage 
My goal for 2025 is to get my systems 
and processes in place to balance more 
intentional family time. I also would 
like to volunteer and give back more to 

my community and organizations I’m 
passionate about.

Tyler Tatum, 

Movement Mortgage 
First goal is to max out our company’s 
employee charitable donation match 
in 2025. We match each employees 
donation dollar for dollar up to $25k per 
employee, pretty wild. Second goal is to 
get four Graceworks grants awarded to 
Jacksonville area non-profits in 2025. 
Our company awards $10,000 checks to 
employee nominated non-profits. Third 
goal is to help 10 of my loan officers to 
reach Movement Mortgage Presidents 
Club in 2025, increasing each of their 
total annual production to $25 million+. 
Attending church in person as a family 
3 times a month, having 4 family 
vacations and purchasing an investment 
property are some personal goals of 
mine. Spiritually I’d love to help one 
more person come to know Jesus Christ 
as their Lord and Savior in 2025. Plan an 
international trip for my wife and I’s 40th 
birthday celebration by the end of Q1.

What are 
your goals 
for the 
new year?

THE SKY’S THE

Carol Kilpatrick | License #A140903
904.420.7711 Ext 2 | Carol.Kilpatrick@goosehead.com

Secure the Right Policy for Every Home—Let’s Work Together!

50+ Carriers
for Every
Unique Home
and Situation

Transforming Homes,
Impressing Clients

904.474.1768
FixItFlamingo.com

Painting | Tile Repair | Flooring Repair
Pressure Washing | Gutter Maintenance and more!

Brian & Kristin Lunsford
Family Owned & Operated
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904.604.7587

DISASTER
RESTORATION
SERVICES

FIREFIRE

WATERWATER

MOLDMOLD

STORMSTORM

REPAIRSREPAIRS

6370 US-1 #5
St. Augustine, FL 32095

ERX247.com
904-877-4ERX(4379)

SEPTEMBER 29 & 30, 2025
LOEWS ARLINGTON HOTEL & CONVENTION CENTER

Join real estate leaders and the top 5% of agents from across the country for a two-day experience 

packed with industry insights, cutting-edge strategies, and powerful networking 

opportunities designed to help you succeed in the ever-evolving real estate market.

SPONSORSHIP OPPORTUNITIES AVAILABLE

SAVE THE DATE FOR



9151 Currency St.
Irving, TX 75063

Visit us at our
New Location! 

11363-200 San Jose Blvd
Jacksonville


