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#1Loan Originator

iIn Collier County — Units and volume

#23 in the Nation
— Most loans closed

485 families served
$172,727,093 loan volume

\V/

VENTURE

TITLE SERVICES

venturetitleservices.com

Your forever lender.
Financing the world
one loan at a time.

Contact me today.

Lauren Maxwell MAXWELL
Executive Vice President | NMLS331415

lauren@maxwellmortgageloans.com MORTGAGE TEAM
239.596.0500

MaxwellMortgagelLoans.com

CROSSCOUNTRY MORTGAGE, LLC | S illeria Colirt, SUIE 1| Maples



A renovated home will sell for up to 50%
more than one that has not been renovated
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CONTACT US TODAY FOR A
FREE
ESTIMATE!

WE TACKLE ANY SIZE JOB FROM SMALL PROJECTS TO MAJOR OVERHAULS.

AS SEEN IN — - — = = =

GULFSHORE LIFE
“There’s opportunity here—you just have to see it. Put a little money into it— D C G S W F L . C D M

well, the Naples version of “a little money”—and this could sell quickly.”

- High-End Realtors, Rupert and Karen Irby Family owned & operated ¢ Fully licensed & insured ¢ Over 23 years of guaranteed workmanship
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A Concierge Travel Services
T N T—\ _ Competitive Prlcmg
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PRIVATE JET AND HELICO
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727.605.5900’ .




Veteran & Family Owned | Award-Winning Home Designs | Celebrating 30 Years

R.K. Reiman Construction
Rkreiman.com
(239)642-3364
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Preferred Pariners

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

ATTORNEYS
Boatman Ricci
Ernest A. Ricci, Esq.
(239) 431-0363

Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Woods, Weidenmiiller,
Michetti & Rudnick, LLP
Michael Michetti

(239) 325-4070

BOOKKEEPING
Medrano & Cail
Jennifer M. Cail
(239) 677-5888

CONSTRUCTION
Northstar Technologies
Kyle McLaughlin

(239) 641-1892

COWORKING FACILITY
Synergy Suites

Vince Marcantonio
(239) 682-6673

Venture X
Kathryn Parker
(239) 326-3455

CUSTOM HOME BUILDERS

R. K. Reiman Construction Inc.
Bill Reiman

(239) 253-2278

ESTATE CONCIERGE
Luxure Lifestyle
Christine Lord

(239) 214-3805

FLOORING & TILE

Master Touch Tile & Stone
Chris Torres

(239) 443-8592

FLOORING / GRANITE
Granite Garage Floors
Keith Stopko

(941) 233-3712

GENERAL CONTRACTOR
Becker Custom Builders
Blake Becker

(239) 285-7174
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Dominion Contracting Group
Butch Bacon
(239) 293-0049

HANDYMAN

Becker Home Maintenance
Blake Becker

(239) 351-6820

HEALTH INSURANCE
SMG

Joe Garcia

(239) 460-5415

HOME IMPROVEMENT
Design Works

James McKinney

(239) 378-5219

HOME INSPECTION
HouseMaster

John Prete

(239) 480-8220

Joe the Home Pro
Joe Nugent
(513) 238-4218

HOME RENOVATION
Renovation Sells SWFL
George Nahra

(312) 310-01M1

HOME STAGING

Palm Staging and Design
Kim Regenhard

(612) 840-1534

HOME WATCH &
CONCIERGE SERVICES
Spectrum Concierge
Dave Feightner

(239) 777-6173

HVAC SERVICES
Rocket Cooling
Daniel Peregrin
(407) 782-8202

INSURANCE

Chapman Insurance Group
Jamin Eastman

(239) 307-0339

OneGroup Insurance
Thomas Wienckoski
(321) 446-4803

State Insurance USA, LLC
Blake Chapman
(239) 989-5618

TailoredRisk Insurance Advisors

John Paolini
(239) 350-4902

XINSURANCE
Rick J. Lindsey
(801) 304-5510

INTERIOR DESIGNER
Interiors By SBI
Sheryl Bleustein
(954) 445-0897

JUNK REMOVAL
Junk Hauling Naples
Shane Shadis

(239) 293-6721

MORTGAGE LENDER
Central Bank
Heather Call

(239) 287-9075

Fluent Mortgage
Rajin Ramdeholl
(917) 337-7104

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Tyler Moore
(239) 292-4191

Nationwide Mortgage Bankers
Doris Inzone
(239) 376-1480

PAINTING SERVICES
MI Painter

Mariano Bernhardt
(239) 675-8224

PHOTOGRAPHY/PORTRAIT
Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

PHOTOGRAPHY/REAL ESTATE

LaCasaTour
Sheryl Moreno
(888) 598-8687

PRIVATE JET CHARTER
Skyway Aviation

Jake Cambria

(239) 595-9459

PROPERTY MANAGEMENT
ALL IN Property Management
Dali Mihajlovic

(630) 915-1752

REAL ESTATE MARKETING
Luxury List Media Group
Nicole Black

(239) 273-9258

ROOFING

American Legacy Roofs
Nathan Bergum

(239) 450-2804

SCM Roofing
Charles Smith
(813) 551-7645

TITLE COMPANY
Action Title Services
Allie Pelham

(239) 213-6721

Esquire Land Title of Naples
Greisy Rodriguez
(239) 799-7171

FirstSource Title
Stacey Maczulis
(440) 522-9404

Trinity Title
Jamie Muni
(239) 330-1494

Venture Title Services
Ryan Marrie
(239) 734-2400

VALET SERVICES
5 Star Valet

Joey Rock

(239) 770-1991

YACHT CHARTERS
Nautical Miles
Justin Perun

(312) 833-1277

3¢ Central Bank

Angela Hernandez
VP, Mortgage Loan Originator

3701 Tamiami Trail N. Ste 100
Naples

Cell: 786-232-1243
NMLS# 320237

Mortgage
| Mortgag

Heather Call

Mortgage Loan Originator

26811 S Bay Drive Suite 250
Bonita Springs

Cell: 239-287-9075
NMLS# 300172

OUR MORTGAGE PRODUCTS

~  97% LTV Conventional Loans
~ FHA and VA Loans
~ USDA Rural Development Loans

~  Professional Medical Mortgage Loan with
100% Financing, no mortgage insurance

~  Professional Business Mortgage Loan with
100% Financing, no mortgage insurance

—  Portfolio Loans

~ Jumbo and Super Conforming Loans
—  Down Payment Assistance

~ Bridge Loans

—  Construction Loans

-~ Home Equity Loans

Land Loans

~  Fixed and ARM loans

This is not a commitment to lend or extend credit. Applicant subject fo credit and underwriting approval. Not all applicants will be approved for financing.
Receipt of application does not represent an approval for financing or interest rate guarantee. All rates, programs and fees are subject fo underwriting
guidelines and are subject to change without notice. Other restrictions may apply. See bank for details. The Central Trust Bank NMLS #407985.
MEMBER FDIC 238 Madison St, Jefferson City, MO 65101. Copyright Central Bancompany. All rights reserved.

EQUAL HOUSING
LENDER



Meet
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Team

RANITE

GARAGE FLOORS.

EPOXY COATING SYSTEMS

Andrew Regenhard Ellen Buchanan Andrea Hoffman
Owner/Publisher Editor Ad Strategist

Mercedes Mikalaitis Jess Wellar Michelle Reed
Event Coordinator Writer Photographer

Sheryl Moreno Hana Snajdrova Samuel Saum
Photographer Photographer Videographer

remain solely those of the author(s). The paid advertisements contained within the Naples Real Producers magazine are not endorsed or recommended by The N2 Company

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but
or the publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for the business practices of these companies.
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FACEBOOK &

Give Your Clients the Edge They Deserve!
Keith Stopko
239.402.3656

7 =9 INSTAGRAM

PRODUCERS PRODUCERS

granitegaragefloors.com
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Elevating the Art of
Selling Luxury

Where elegance meets warmth,
and every detail tells a story, this is
where buyers connect. At Luxure
Lifestyle, we transform properties
into unforgettable experiences
that captivate and close deals.

Providing peace of mind to successful families, knowing
their coverage was tailored for their individual needs.

We cover:

TailoredRisk Insurance Advisors is an independent agency, @ B onal Watercraft

proudly representing more than 20 respected insurance carriers @ Primary & Secondary Homes
and licensed to serve clients on a national basis.

B Exotic & Collector Cars

TailoredRisk S

. Commercial Properties
Insurance Advisors & Business

WHERE LUXURY MEETS
MARKET-READY PERFECTION

239.350.4906 | TAILOREDRISKIA.COM At Luxure Lifestyle, we design and curate properties into
irresistible, must-have homes. From professional home watch
and bespoke renovations, to meticulous staging and property

management, we ensure every detail reflects sophistication and

elevates your real estate experience. Partner with us to enhance
Scan to Learn More your listings and deliver results your clients will rave about.

Visit our site, and check out new articles that offer
a detailed perspective on the insurance industry.

www.luxurelifestyle.com
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The Heartbeat of Real Producers

Dear REALTORS® and Valued Partners,

At Naples Real Producers, community isn’t just a
word—it’s at the core of our mission. Through our
monthly publication and exclusive events, we strive
to elevate the local real estate industry by fostering
camaraderie, collaboration, and professional growth.
Over the years, we’ve been privileged to witness
top-producing agents and high-caliber affiliates form
lasting friendships, forge powerful partnerships, and
share insights that help strengthen their businesses.

Our publication serves as a platform to highlight these
valuable connections, but our events take it one step
further. Those who have been with Real Producers
from the start know that our gatherings are more than

just a great night out—they’re an opportunity to build
meaningful relationships within the industry. Unlike
markets without a Real Producers presence, Naples
offers consistent opportunities to meet, network, and
put a face to the names behind the transactions.

We kicked off 2025 with an incredible event on
February 27th at the Naples Therapeutic Riding

18 - April 2025

Center. It was fantastic to welcome so many

new faces—agents who achieved top 500 status

in the area thanks to their success in 2024. If you
missed it, don’t worry—this is just the first of many
exciting events this year. Be sure to check out the
event photos in this month’s issue and on our
social media!

As we move through 2025, my door is always open.
Whether you have questions about our publication,
upcoming events, or need a connection to one of our
outstanding preferred partners, I'm here to help.
These partners play a key role in making our events
possible and are eager to serve and collaborate with
more top real estate professionals like you.

Wishing you a successful April!

Andrew Regenhard
Owner/Publisher

Naples Real Producers
239-290-0692
andrew.regenhard@n2co.com
www.swilrp.com

Tailored Coverage

Larger Limits

¥

Negotiated Deductibles

Endorsements

The XINSURANCE Team provided water, fuel,
funds, and support to local communities in
Florida who were devastated from Hurricane
Helene & Hurricane Milton.

To learn more about our efforts visit
www.Xinsurance.com/cares.

Stand Out as the REALTOR® Who Gets Things Done.
Get a Quote for Your High-Risk Clients Today!

Rick J. Lindsey
(801) 304-5510 . xinsurance.com

HOMEOWNERS 11|
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Kim
Regenhard

PALM STAGING AND DESIGN

STAGING. DESIGNING. INSPIRING, ——

STAGING TO
GROW YOUR
BUSINESS

ALL IN

Property Management, LLC.

Southwest Florida | Phone: 239-451-3066 | www.allinpmfl.com

e I e

J—rom @ontact toyContiact

WE'REALLIN

DALI MIHAJLOVIC .
Owner Y-
239-451-3066
dali@allinpmfl.co

What Sets Us apart ?

Discover the ALL IN Property Management Difference

In addition to our Core Property Management Services, we also offer:

Ly Complete Design, Furnishing & Staging Services by our In-House Design Team
Ly A Trusted Local Network of Vendors, Contractors & Preferred Partners
Ly Home Concierge Services - Comprehensive Visits Offered Between Guests
Ly Stellar Reputation, Effective Marketing Strategies & Proven Results
Ly Setup and Installation of Smart Home Automation Services

What You Can Expect When Partnering with us O f.r

First Class Customer Service LEARN MORE =2 '-'.ﬂ.
Endless Resources Under One Umbrella ABOUT OUR Ht 1
Unparalleled Attention To Detail PARTNERSHIP ==L & Ly
Responsive, Friendly Interaction with our Team of Professionals OPTIONS EI



SPECIAL EVENTS
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AT NAPLES THERAPEUTIC RIDING CENTER

PHOTOS BY JAKE MACIOSEK AND JESSICA KOCH

What a fantastic evening! A heartfelt
thank-you to everyone who joined

us for an unforgettable night at the
Naples Therapeutic Riding Center. This
event celebrated the achievements of
Naples’ top agents while providing an
opportunity to build new connections
and strengthen relationships within our
vibrant real estate community.

The relaxed, country-inspired
atmosphere—complete with cowboy
hats and boots—set the perfect tone for

WELL
E TEAKM
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HouseMaster

an evening of great conversations and
networking with the best in the industry.
It was a wonderful way to reflect on past
successes and gear up for another year
of exciting opportunities!

A special thank-you to our
incredible sponsors:

* Headline Sponsor: Lauren Maxwell
of Maxwell Mortgage Team
Catering Sponsor: John Prete of
HouseMaster

REAL PRODUCERS’ 2025 KICKOFF EVENT

T - LR '“F o
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* Entertainment Sponsor: Joe Garcia
of SMG
* High-Top Sponsor: XINSURANCE

Your generous support helps make
these events possible, and we are truly
grateful for your contributions.

We can’t wait to gather again soon—see
you at the next event!

For details on all upcoming Naples Real
Producers events, email us at swfl@n2co.com.
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Home Inspections. Done Right.
Guaranteed Gl

INSPIRING CONFIDENCE IN EVER :~* EBU‘I’ER o %

* Comprehensive Same Day l?e|::n::rtin~;r"~---er s 2 -——

+ Termite, Radon, Mold;4.Pt, Wind Mltlgatmnm

* Phones Answered Evenings & Weekends

« Only Company With A 1 Year Limited ‘X@
CHEC

_El,._la_rﬂntee' Ut UUR
s 'l‘l .':‘;_ .:‘. 5 STA.R EVIEWE

.I_QHIE:PREW@ v\ RECEIVE $25 OFF WITH MENTION OF THIS AD ONLIE
S & r‘ 1.- ---,-. L h.n.._

b {l L -'.. - . I’ ?‘&:_'_' ': Shn

PHOME: 232-430-8220
® WWW.NAPLES.HOUSEMASTER.COM

Yow Health Mallers.

Are You Covered with a
Plan that Works for You?

Dedicated to serving our community by providing
tailored solutions for REALTORS®

JOE GARCIA
239-319-3062
Jgarcia@my-smg.com
Oursmg.com
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W WOODS - WEIDENMILLER
MICHETTI- RUDNICK

Michael Michetti « Joshua Rudnick ¢ James “Jay” Caudill ¢« Samuel Colburn ¢ Brian Cordero

Big Firm Quality,
Small Town Service.

é. A Personal Approach to Real Estate Law

239.325.4070 | lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero

—*—
AMERICAN LEGACY ROOFS

RESIDENTIAL & COMMERCIAL ROOFING SOLUTIONS

Protect Your Home with Quality Roofing Solutions
with American Legacy Roofs

S
\
\
\

™ (239) 451-7241

SERVICES MATERIALS

» Roof Repairs » Concrete = Metal
= Full Reroofs = Clay Tile = Asphalt Shingles

a

® AmericanLegacyRoofs.com
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Renovation .-

Maximizing Home Value with Smart, Cost-Effective Updates

Today’s real estate market presents new
challenges for agents and sellers alike.
Inventory is rising, days on market are
increasing, and buyers are more selective
than ever. In a competitive landscape,
move-in-ready homes continue to

stand out — making cosmetic updates
one of the smartest ways to attract
buyers and maximize sale prices.

Three cost-effective home improvements offer
the biggest return: kitchen updates, bathroom
refreshes, and a fresh coat of paint throughout
the home.

Kitchen Updates That Make an Impact
The kitchen is one of the first places buyers
evaluate, and even minor upgrades can
dramatically enhance a home’s appeal. Sellers

don’t need a full renovation—simple, high-
impact changes go a long way:

* Cabinet Hardware: Swapping outdated
handles and drawer pulls can give a
kitchen a fresh look without a hefty
price tag. Matte black, brushed gold,
or sleek nickel hardware can refresh
cabinets instantly.

« Painted Cabinets: Instead of replacing
cabinetry, painting in light, neutral tones
like white or soft gray can make a space
feel clean and inviting. This update is
significantly less expensive than new
cabinetry but just as impactful.

* Countertops & Backsplashes: Buyers
often view outdated countertops as an
expensive fix. Replacing laminate with
quartz or adding a stylish backsplash can

modernize the entire space without a
complete remodel.

* Updated Lighting: Pendant lights above
an island or a statement fixture over a
dining space create warmth and character.
Coordinating lighting with cabinet
hardware and faucets enhances the
overall design.

Refreshing Bathrooms for a
Competitive Edge

A well-designed bathroom can be a major
selling point. Buyers look for clean, updated
spaces, and small changes can make a

big difference:

» Fixtures: Upgrading faucets, showerheads,
and vanity hardware adds instant appeal. A
fresh coat of paint on the vanity is another
easy, high-impact update.

* Lighting: Good lighting is essential —
sconces or updated vanity lights can
transform the look and feel of a bathroom.

* Materials: New tile, flooring, or a framed
mirror can elevate a space without
requiring a full remodel.

- — -

REALTORS® your clients e_:xpect the best

for SWFL's most prestigious properties.

v/ TAILORED POLICIES FOR LUXURY HOMES
v/ EXPEDITED QUOTES FOR SMOOTH CLOSI

v/ PERSONAL & COMMERCIAL

we. At State Insurance USA, we specialize in
seamless, high-value home coverage designed

v/ UNPARALLELED SERVICE FROM A TRUSTED TEAM

Whole-Home Updates That Sell

One of the most effective ways to refresh a
home before listing is a neutral, fresh coat

of paint throughout the home. Fresh paint
makes rooms look brighter, larger, and

more inviting. Soft whites, warm beiges,

and light grays appeal to the widest range of
buyers, making it easier for them to visualize
themselves in the space.

Helping Sellers Maximize Value

For real estate agents, guiding clients toward
the right pre-sale updates can mean faster
sales and stronger offers. These simple,
strategic improvements not only enhance

a home’s presentation but also help listings
stand out in a tough market.

With the right partner by your side, sellers
can make impactful changes without the
time and cost of a full renovation. A trusted
renovation expert ensures the process is
smooth, efficient, and tailored to what buyers
are looking for — leading to quicker closings
and better results.

—so do

NGS

George Nahra is the
owner/operator of
Renovation Sells
Southwest Florida,
a turnkey service
that includes design,
construction, and
financing — all

in one. They aim

to simplify the
renovation process
to unlock the full
potential of your
clients’ homes.
239-880-2992
RenovationSells.
com/location/
southwest-florida

ELEVATE YOUR CLIENT EXPERIENCE
WITH INSURANCE THAT MEETS
THEIR EXPECTATIONS

BLAKE CHAPMAN

stateinsuranceusa.com
(239) 567-9992
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Renovations P> Renovation stacey
. . Viele
Simplified

Design. Construction. Financing.

P LUANN
VIZzoNne

FirstSource Title

(1 Tell Us About

Your Home combines a personal
touch with technology
9 Tour to ensure a streamlined
& Estimate and smooth closing.

Serving SWFL and all
of Florida with national

© Renovate Today,

closing opportunities.

Pay Later
Stacey Mac
o EXpe r't DeSig n, staceymac@firstsourcetitle.com
. 440.522.9404
Streamlined
LuAnn Vizzone
Ivizzone@firstsourcetitle.com
a Pr‘oj ect 973.652.7077
LOLWQC l/l firstsourcetitie.com

Chat with Ge()rge

Your Southwest Florida Renovation Expert

F= =] (239) 880-2992

I"E george@renovationsells.com Fi_rstSource
renovationsells.com T|tIe

' "!::lJ *'\\
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SPOTLIGHT

EMPOWERING SMALL BUSINESSES TO SUCCEED

BY ELLEN BUCHANAN ¢ PHOTOS BY LACASATOUR

Jennifer M. Cail, owner and CEO of Medrano & Cail in Facebook groups seeking bookkeeping advice for family
Naples, Florida, specializes in personalized bookkeeping businesses. Having grown up watching her own parents
and accounting services tailored to her clients’ unique manage finances, she understood their challenges and
needs. Passionate about helping small businesses thrive, offered guidance. “I had the experience and thought, ‘Why
she and her team provide hands-on support to build not get certified and use my skills to help people?”

solid financial foundations for growth and success.
She earned industry certifications and, in 2020, launched

Known for her trust-based relationships and expert guidance, Medrano & Cail Bookkeeping Professionals — a name reflecting
Jennifer has earned a strong reputation in the community. As both her maiden and married names. Within six months, she
she expands her services, Medrano & Cail continues to stand had 22 clients, all while working from home. As demand grew,
out as a premier boutique accounting services firm in Naples. she realized she was going to need some help.

Foundations and a Career in Justice

Born in New York to Salvadoran parents,
Jennifer moved to Miami Lakes, Florida, as an
infant. At 19, her family relocated to Naples,
where she has lived ever since. She earned dual
master’s degrees in criminal justice and forensics
with a concentration in behavioral analysis

from Florida Gulf Coast University (FGCU),
leading to a 14-year career in county and federal
law enforcement. Along the way, she met her
husband, Matthew, a deputy with the Lee County
Sheriff’s Department.

Jennifer’s life took a new turn when she became
pregnant with the couple’s son, whom she calls
her “miracle baby.”

“We were told we couldn’t have kids,” she recalls.
“But then I ended up pregnant. Having both of
us in law enforcement wasn’t ideal with a child,
so I retired in January 2020 to be a stay-at-home
mom ... and then the world shut down.”

Switching the Focus

Jennifer’s mother introduced her to book-
keeping at 15 to assist with the family’s
successful construction business. More

than a role model, she was Jennifer’s mentor —
an unwavering force who managed the
company’s finances while working full-time,
going to school, and running the household.

“My mom taught me bookkeeping — QuickBooks
Desktop, TSheets, old-school accounting,” she
says. “I even worked at a bank for three years

to help pay for college, so I've always had that
accounting background.”

While adjusting to life as a stay-at-home
mom, Jennifer noticed many mothers in

Naples Real Producers - 35



Jennifer M. Cail is the owner and CEO of Medrano & Cail, a boutique accounting firm in
Naples, Florida, specializing in services for small businesses.

Building a Vision

Within eight months of launching her
business, Jennifer expanded her team
and secured an office in a coworking
space. Over time, she built a team of

12 contractors and employees serving
clients nationwide, all sharing her vision
of empowering small businesses.

“We’re all about our client relationships
and experience,” Jennifer shares. “And
we have goals that our whole team
aligns with that we use with our clients,
like faith, family, commitment, and
being authentic. We really like to strive
to be an extension of our clients’ in-
house accounting.”

Medrano & Cail offers bookkeeping,
payroll, business consulting, budgeting,
and recently added CPA tax services.
Jennifer intentionally keeps her team
U.S.-based, ensuring clients receive
direct, personal support. Two years ago,
she moved into her current Naples office

36 - April 2025

at 3435 10th Street North, Suite 302, off
Route 41, enhancing accessibility.

“I didn’t want to be that computerized,
remote bookkeeper. I wanted to be
someone you can come in and talk

to in person. And with accounting,
you want to be a little more private,
too, so this office was a very good
move for us,” she explains.

Helping REALTORS® Thrive

With real estate professionals
comprising about 25 percent of her
client base, Jennifer has developed a
strong understanding of their unique
financial needs.

“I'relate a lot to real estate professionals
because they take the same customized,
intimate approach with their clients,”
she explains. “When they need us, we’re
there. Our motto is to respond to every
call and email within 24 hours. That level
of reliability is something real estate

“| RELATE A LOT TO REAL ESTATE
PROFESSIONALS BECAUSE THEY ( ?

TAKE THE SAME CUSTOMIZED,
INTIMATE APPROACH WITH
THEIR CLIENTS. WHEN THEY

NEED US, WE'RE THERE.”

agents understand well, which is why the synergy is great when
we work together.”

Jennifer and her team specialize in maximizing tax
deductions and uncovering financial benefits agents
may overlook. She’s well-versed in the Millionaire
Real Estate Agent (MREA) model, providing strategic
financial guidance aligned with brokerage training.

“There are many legal deductions that agents often
overlook but could benefit from,” she notes. “Some of our
clients follow the MREA model, and we’re very familiar
with the strategies brokerages teach their agents on

the financial side. We’re accepting new clients and are
happy to work with anyone from Real Producers.”

Family, Faith, and Service

“Family is huge to me,” Jennifer shares. She and Matthew
have been married 12 years and live on a 10-acre family
compound in Golden Gate Estates. Her parents and brother
reside on one half, while she, Matthew, and their 6-year-old
son, Jaxon, enjoy their own space on the other.

“We love the peacefulness of country living,” she says. “It’s nice
to be away from the noise, just relaxing on the property. Out
here, you can actually see the stars.”

Their home is lively, shared with dogs, cats, and chickens —
Jennifer even sells fresh eggs on the side. “I joke that 'm an egg
dealer,” she laughs.

As a family, they love adventure, from riding side-by-sides

to traveling. They frequently visit their house in El Salvador,
enjoying Central America’s stunning beaches. Closer to home,
their days revolve around Jaxon’s sports — currently basketball
and jiu-jitsu. Jennifer also enjoys time with her entrepreneurial
women friends, a good book, or a relaxing spa day.

Faith and service are also central to Jennifer’s life. Her family
has attended Naples Church since moving to the area, and she is
passionate about giving back to the community in the best way
she knows how — with her expertise and time. She volunteers
as a SCORE subject matter expert in accounting and serves as
treasurer for Biz Kids, HR Collier, and Night to Shine, as well

as the Women’s Council of Realtors Naples on the Gulf for the
past two years. A graduate of FGCU’s 2024 SWFL Leadership
Institute and Leadership SWFL’s 2023 program, and a member
of the Entrepreneurs’ Organization’s Accelerator program,
Jennifer also serves on the Collier Resource Center and Hispanic
Business Council committees, as well as the Women in Business
Committee for the Fort Myers Chamber of Commerce.

“Ilove to give back to the community,” she says. “I serve on
several boards and dedicate a lot of my time to helping others.
Giving back is something I truly enjoy and make a priority in
my life.”

Looking Ahead

As their son grows older, Jennifer and Matthew look forward
to resuming overseas travel, especially returning to Italy — a
place close to Jennifer’s heart. She also aspires to teach at FGCU
in the future. Professionally, Jennifer plans to expand her team
and introduce CFO services next year. Helping clients and their
businesses succeed brings her immense fulfillment, and by
relieving clients of financial management burdens, she enables
them to enjoy a better quality of life.

“What I enjoy most is helping people focus on growing their
business and elevating their success without the stress of
managing their finances. By taking the burden of worrying
about money or accounting work off their shoulders, they’re
able to spend their free time on what they need to — and that’s
their family,” she says.

To learn how Medrano & Cail can support your business,

visit www.medranoandcail.com. To schedule a meeting

with Jennifer, call or text 239-677-5888. Don’t miss out on
valuable tax insights — sign up for her newsletter by emailing
Jjennifer@medranoandcail.com.

Medrano « Cail
BOOKKEEFPING PROFESSIONALS "‘&\’
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BY JESS WELLAR

isa Lagergren never
expected to be a florist.
And she certainly never

imagined herself as a REALTOR®.

But her entrepreneurial spirit,
creativity, and vast network have
made her a powerhouse in both
industries — first as the owner
of a successful flower shop, and
now as a rising luxury agent at
John R. Wood Properties |
Christie’s International Real
Estate in Naples.

Lisa’s path to real estate also

speaks to the power of suggestion.

It was one of those pivotal,
unexpected conversations that
changed everything.

“My mother-in-law, who lives
with us during the winters from
Sweden, said to me one night, ‘I
can see you being a Realtor and
selling homes in Naples,” Lisa
recalls. “That comment really
struck me.”

That small remark planted a
seed that Lisa couldn’t ignore.
Two weeks later, she was
enrolled in real estate school,
ready to take on her next
entrepreneurial challenge.

Solid Foundation

As the owner of The Flower
Spot in Naples for a decade, Lisa
built a reputation for excellence,
attention to detail, and — most

importantly — customer service.

“Little did I know that owning
a flower shop would give

me such a strong network of
people who already knew,
liked, and trusted me,” Lisa
says. “That gave me a huge
advantage when starting out.”

Lisa passed her real estate
exam in early 2020 just before
COVID-19 shut everything
down. She used the unexpected
downtime to dive into training

Photo by LaCasaTour

and research. By the time
open houses resumed, Lisa
was prepared.

“I' had a mentor that helped me
through my first few transactions,
and I soaked up every piece

of knowledge like a sponge,”

she explains. “I also had an

open mind and a ‘fail forward’
mentality while remembering not
to be hard on myself.”

Her early deals weren’t
exactly small, either. But with
confidence and guidance,

she successfully got her early
clients to the closing table.

“I dove right into the luxury
market,” Lisa recalls. “I actually
received a cold lead and sold a
$3 million condo on the beach as
one of my first sales. I just tried
to project confidence, and if I
didn’t have the answer, I would
say I'd get right back to them.”
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For Lisa, her second career is
about more than just a padded
bank account and status — it’s
about crafting a life that aligns
with her goals and values.

“I became a real estate agent
to provide more for my
family than the flower shop
could and to create my ‘life
by design,” she explains.

Her husband, Henrik, was a
private jet pilot for a sovereign
overseas client, meaning he was
gone for weeks at a time. Raising
their young son, Miles, solo every
other month was difficult, and

Lisa knew she wanted a career
~== S that gave her the ability to
i == __‘__""'__ provide for her family while also
———

being present.

“I'was never the ‘stay-at-home
mom’ type — I'love to work,” she
emphasizes. “Real estate fits the
mold perfectly for me.”

Over the past five years, Lisa has
become a force in the Naples
luxury market. In 2024 alone,

[ dove
right into
the luxury
market.

Photos by LacasaTour
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Lisa Lagergren is a luxury agent with John R. Wood Properties | Christie’s International Real Estate. (Photo by LaCasaTour)

she closed $19 million across

26 transactions. Her reputation

for responsiveness, attention to
detail, and a strategic Certified
Luxury Home Marketing Specialist
designation make her stand out.

“I just had a new client tell
me today that 'm ‘ultra-
responsive’ when it comes to
text messages, phone calls, or
emails,” Lisa smiles. “That is
definitely my ‘superpower’
in setting myself apart.”

Lisa moves quickly, too, a trait she
attributes to her Northeast roots.

“I'm originally a Jersey Girl from
up north, and I work fast-paced,”
she laughs. “I enjoy getting things
done quickly and efficiently. My
clients know they can count on
me to be on top of things.”

And her creative drive —honed
during her years as a florist —
still plays a huge role in her real
estate business.

“What do you give a client who
already has everything?” she
muses. “For my luxury buyers,

I will gift them a private chef
for six people so they can create
wonderful memories in their
new home. It’s about those
thoughtful touches.”

Beyond the office, Lisa and her
loved ones are deeply involved
in their community at St. Agnes
Catholic Church.

“My dad has been the head usher
of our 9 a.m. Mass for years,”
Lisa shares. “My son has followed
in his footsteps as the youngest

junior usher in the church, and I
am a Eucharistic minister.”

Lisa adds that her faith
profoundly influences her
attitude and outlook: “I come
from a grateful standpoint every
morning,” she affirms. “I am
always counting my blessings.

If something doesn’t work out, I
believe it wasn’t meant to be.”

When she’s not working or
serving her church, Lisa loves
spending time with her family.
And, of course, there’s Isla, the
family’s golden retriever, who is
always by her side.

“The boys love to go offshore
fishing with my dad — three
generations of fishermen in our
family,” she beams. “We love
being on the boat and the water,
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hosting friends for bonfires
and pool days, and going to
Everblades hockey games.”

S 3 e

On the horizon, Lisa has big
plans for her business. Her long-
term goals include strengthening
her reputation as a go-to luxury
expert in Naples, breaking

sales records in exclusive
communities like Bay Colony
and Olde Naples, and building
her own investment portfolio.

“Ilove that there are so many
avenues to explore in real estate,”
she says. “My business coach is
always pushing me to form a
team, but I don’t feel it’s the right
time for me. I'll never say never,
though. And I do want to get my
broker’s license down the road to L N ey i
add that extra level of knowledge | Lmﬁﬂ‘ ;t‘?t,h,l i ,?% ({:‘l ] [@] R-ll '

for my clients as well.” DLW O
y RK Reil

iman Homes  /
At the heart of it all, Lisa < <
remains focused on what —
matters most — family, faith,
and making sure every client

feels like her top priority.

“You can be one of the big names
in the luxury Naples market if you

set your mind to it and never give
up,” she concludes.
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HEALTH & WELLNESS

he most successful don’t

just react to the market —

they rise above it. Markets
shift, clients hesitate, and external
challenges will always exist. But the
true differentiator? How you manage
yourself in those moments.

If you’ve felt off your game lately —
frustrated by buyer indecision, slowed
deals, or competition edging in — it’s
not because you’re lacking skills, drive,

or talent. The market isn’t stopping you.

Your internal state is. As Tony Robbins
says, “Emotion is created by motion.
The way you move determines the way
you feel.” This isn’t just motivation, it’s
neuroscience. The fastest way to shift
how you’re showing up is to change
your physiology, mindset, and strategy
— intentionally.

With increased inventory, rising
insurance costs, and hesitant buyers,

some are feeling the pressure. But
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The State
Story, Strat

FORMULA
SUCCE

BY CARLENE MARIE

success isn’t about waiting for the market * Control Your Breath: Slow, deep
to change — it’s about mastering yourself breathing signals your nervous
in it. That’s why the most effective way to system to shift from stress to clarity.
regain momentum is through a three- * Interrupt the Loop: If frustration
step process that works in any market, creeps in, break the pattern —
any season, and any challenge utilizing change your environment, listen to
the State — Story — Strategy Formula. music, get outside.
It’s a favorite coaching tool and proven e Fuel Your Brain: Hydration, quality
approach to transformation. nutrition, and movement aren’t

just “health tips” — they’re peak
Step 1. Shift Your State So Your performance tools.
Energy Shapes Your Success
Ever notice how some days you
walk into a listing appointment and
own the room — confident, focused,
magnetic? And other days, you feel
stuck, second-guessing everything?
That’s “state” in action. Your physical
and emotional energy dictate how
you show up and perform.

Success isn’t about grinding harder —
it’s about training yourself to operate
from a state of clarity and confidence,
no matter what’s happening around you.

Step 2. Reframe Your Story —

The Market Is What You Make of It

If your internal dialogue is feeding

doubt, your actions will follow suit.

* “The market is slowing — buyers
aren’t moving.”

» “This is taking too long — maybe I'm
missing something.”

How to Shift Your State in Minutes:

* Move with Power: Stand up, stretch,
walk with energy. Posture alone
increases confidence.

* “Competition is everywhere — how
am I supposed to stand out?”

Challenge the story. The most
successful don’t wait for external
conditions to shift — they shift
how they see the conditions.

Reframing in Action:

* Instead of “Buyers are hesitant,”
try “Buyers need confidence. I can
educate them on why the right time
is now.”

* Instead of “The market is uncertain,”

try “I adapt and thrive in any market.

My edge is in how I pivot.”

* Instead of “There’s too much
competition,” try “No one brings my
unique expertise and presence to the
table. I own my space.”

When you shift your story, you shift
how you show up — and that changes
everything.

Step 3: Align Your Strategy —
Execute with Precision

When your state is strong and your story
is empowering, your strategy naturally
becomes sharper. Instead of reacting,
you move with intention.

How to Execute Aligned Strategy:

* Pause Before Acting: Top performers
don’t rush — they assess. Take a
breath, recalibrate, and then move.

* Focus on Relationships Over
Transactions: Trust is the ultimate
leverage in this market. Build it.

* Be Adaptable: If one approach isn’t
working, shift it. The best in the
business don’t force old strategies —
they refine and evolve.

e Stay Informed and Invest in
Growth: Market knowledge,

coaching, and industry events keep
you ahead of the game.

Success isn’t found in the
perfect strategy — it’s found
in executing the right strategy
from the right state of mind.

Master This, Master Everything

The real estate market will always
fluctuate. Your ability to master yourself
in any environment is what separates
you from the rest.

The highest performers don’t
control the market — but they
control how they show up in it. And
that makes all the difference.

Carlene Marie is a Certified Master Mindpower Coach and
Certified Health, Wellness & Life Coach. She specializes

in private and group coaching, keynotes, workshops and
publications helping high performers cultivate mental toughness
and emotional resilience. With extensive expertise in unlocking
human potential, Carlene Marie’s programs empower and guide
toward lasting change for optimal success in every area of life.
CarleneMarie.com | 513.383.5647
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PARTNER SPOTLIGHT

UNIQUE
EXPERIENCES
ON THE
WATER

I
BY ELLEN BUCHANAN

PHOTOS BY NEW FRAME
PHOTOGRAPHY
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Nautical Miles, founded by Justin B.
Perun in January 2024, is redefining
luxury yachting in Southwest Florida.
The company specializes in exclusive
yacht charters, offering customized
experiences along Florida’s Gulf
Coast, from Tampa to Marco Island,
with a primary focus on Naples.

In its first year, Nautical Miles gained
attention with its flagship three-hour sunset
charter, offering guests a way to explore
the beauty of Florida’s coastline aboard

a luxury yacht. Whether it’s a peaceful
evening on the water or a special event,
Justin’s team offers a top-tier experience
designed to be memorable and stress-free.
“We offer more than just a charter,” Justin
says. “We offer an experience.”

USTIN B. PERUN

Beyond sunset cruises, the yachts host
corporate events, family gatherings,
and unique ticketed experiences, like
in April 2024 with a Masters viewing
party, where guests hit biodegradable
golf balls off the back of an 84-foot yacht
while enjoying food and beverages
inspired from the tournament, and the
chance to win a replica Masters green
jacket. Transforming simple charters
into unforgettable moments has been
key to the company’s success.

A Cut Above

Unlike other yacht charters in the region,
Nautical Miles stands out with its fleet
and all-inclusive service. They handle
everything from captain and crew to food

and drinks, ensuring a seamless experience.

“When guests book with us, they
don’t think about a thing other
than just completing any legal
documentation and a food and
beverage preference sheet,” Justin
explains. This hassle-free approach
appeals to clients seeking a
turnkey luxury experience.

Charting His Course

Justin grew up in Connecticut
before pursuing higher

education at Methodist College

in Fayetteville, North Carolina,
where he majored in business
administration and minored in
finance. During his time at college,
he also developed a passion for
golf, eventually becoming a Class A
golf professional with the PGA, a
credential he still holds today.

After college, Justin took a job in
Chicago working for the Crown
family and stayed in the city

for nearly 18 years. His time in
Chicago was marked by working
for several startups in technology
and finance, eventually leading
him to start his own financial
firm in 2008. “I've been an
entrepreneur since 2008 and have
had six or seven startups of my
own since then,” Justin shares.

A New Venture

Family inspired Justin’s move from
Chicago to Naples. “My father had
his own business and was looking
to retire,” he recalls. “One of his
close college friends had a home
here in Naples. He told me I should
come down here and check it out.”

After visiting, Justin purchased
property in 2017 and relocated his
family in 2019.

In 2022, a yacht charter during a
friend’s anniversary celebration
sparked his passion for the
maritime industry. “We chartered
ayacht and had a great time,”
Justin says. “I've always loved
being on the water, and the
experience helped me realize
I'wanted to create something
unique in the industry.”

Recognizing a gap in the market,
he launched Nautical Miles to offer
all-inclusive luxury yacht charters
at an accessible price. “This is the
first time I’ve done a service-based
business, and it’s so fulfilling,” he



WE OFFER AN EXPERIENCE."

Justin Perun founded Nautical Miles, a luxury yacht charter service, in January 2024.

shares. “It’s about providing
people with an experience they’ll
cherish forever.”

Justin began with a 42-foot yacht
in Naples, laying the groundwork
for a company that now boasts

6 team members and a diverse
fleet ranging from 42 to 120

feet, with vessels stationed in
Naples, Marco Island, Fort Myers,
and Tampa. The rapid fleet
expansion was fueled by Justin’s
ability to network effectively.
“The growth of our fleet has

been a direct result of building
strong relationships within the
community and our ability to
offer a unique value proposition,”
he affirms.

Securing Connections
Nautical Miles has built strong
ties within the local real

estate community through its
partnership with Real Producers
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magazine. “Our relationship with
Real Producers has given me the
opportunity to connect with top
REALTORS® to showcase how
Nautical Miles can elevate their
business,” Justin says.

The company sponsors key Real
Producers events and offers
exclusive charters monthly

for featured agents, partners,
and their guests. He also gifted
a group charter to winners of
the magazine’s awards gala last
November. “These charters are
a great way for me to not only
connect with industry leaders but
also offer them an unforgettable

experience on the water,” he says.

Business frequently unfolds
onboard, as Justin has observed.
“It’s incredible how often
business gets done on the
water,” he remarks. “People

are more relaxed and open,

and we’ve seen it lead to real
business opportunities.

“We want agents, brokers, and
partners to see the yachts as

a valuable tool for conducting
business,” Justin says, “whether
as a space to entertain existing
clients, as a unique client gift,
or a way to gather people in

a dedicated space to foster
connections that help grow and
benefit their businesses.”

Anchored in Family

Outside of work, Justin still enjoys
playing golf. He has a fulfilling
family life with his wife, Jackie;
their two sons, Davis (5) and
Carter (3); and their bichon poo
puppy, Teddy. His father, who
lives nearby, plays an active role
in the family, spending quality
time with his grandchildren.
“Family is important,” Justin
says. “For me, any free time I

have, I try to dedicate to my
family, making experiences
and special moments.”

Justin is also dedicated to giving
back to the community. Nautical
Miles supports the Freedom
Waters Foundation, which serves
veterans and children with
special needs through therapeutic
boating experiences. Additionally,
Justin and his family are actively
involved in the school community
at Seacrest Country Day School,
where the children are enrolled.

On the Horizon

Looking ahead, Justin remains
steadfast in his commitment to
upholding the high standards
of service that have defined
Nautical Miles and is eager

to continue delighting guests
with exceptional, one-of-a-kind
yachting experiences.

“What is really fulfilling is being
able to provide an experience, as
we call it,” Justin explains. “We
don’t view this as a charter... It’s a
charter experience.

“One of the most fulfilling parts
of this business is seeing people
come off the boat and say, ‘That
was unforgettable.” It’s in those
moments where people truly
realize what an unparalleled
experience on the water can be.”

For more information about
Nautical Miles or to book a luxury
private or group yacht charter,
call 941-216-7625 or visit them at
NauticalMilesYachtCharters.com.
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PRIVATE CHARTERS « THEMED EXPERIENCES « SPECIAL EVENTS

Experience luxury on the water with a
Nautical Miles private yacht charter

or special event.

Specializing in:

* Private Sunset Charters
* Themed Special Events
* Docked Experiences

* Entertaining

* Celebrations

* Networking Events

A dedicated charter specialist will work
with you to plan and coordinate an
unforgettable event. You won't need to do
a thing, just sit back and enjoy the view!

Contact us today to discuss
your next special event.

www.nhauticalmilesyachtcharters.com
charters@nauticalmilesyachtcharters.com
941.216.7625
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As we step into April, we reflect on the true meaning of Good Friday and Easter—a
time of renewal, hope, and unwavering faith. Just as these sacred days remind us
of sacrifice and new beginnings, we at Esquire Land Title of Naples remain
dedicated to serving with integrity, commitment, and care.

As a boutique title company, we understand that every real estate transaction is
more than just a deal—it's a new chapter, a fresh start, and a foundation for the
future. Guided by Faith, Built on Trust, and Committed to Closing with
Excellence, we stand by our real estate partners and their clients, ensuring a
closing experience that is smooth, stress-free, and filled with confidence.

This season, as we celebrate renewal and the blessings that surround us, we invite
you to partner with a team that values honesty, service, and lasting
relationships. Let’s build something meaningful—together.

PARTNER TODAY!

Irina Prell-Spearing, Attorney
irina@esquirelandtitle.com

Greisy Rodriguez,
Vice President - Partner
Esquire Land Title of Naples
greisy@esquirelandtitle.com

239.799.7171 / il_

\ esquirelandtitle.com iI'
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COACH’S CORNER

BY MICHAEL DILL

I was recently sitting down with a
group, where we were conducting a
mastermind. We participated in an
exercise of eight-pointed questions. As
we were going through this exercise, I
found myself answering these questions
very quickly. Fortunately, as a coach
for over 13 years, I have done plenty of
exercises to get extremely intentional
about what serves me, and where to
spend my time, energy, effort, and
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SAVES

money. It was easy for me to quickly go
through these questions and answer
them because I have tremendous clarity.

When I was done, I put my pen down,
went to the restroom, and came back,
and I saw that the rest of the group was
taking a lot of time brainstorming on
answering these questions. It came to me
that it's because they haven’t necessarily
done the work I've done as a coach to

create extreme clarity and most likely
haven’t been asked these questions
before. This displayed that they were
searching for clarity on what serves
them, which took a lot of extra time
versus what it took me. This scenario
made me realize that clarity saves time.

When you’re intentional about what to
say yes to and what to say no to, that
saves time. There are a lot of people

who say yes to anything that is asked of
them, then they begrudge it. Why? They
want to be liked. They don’t want to let
people down. They want to be a team
player. So they say yes, put too much on
their plate, and become overwhelmed.
When you get clear on who to surround
yourself with, you know exactly who
and what serves you, who shares
valuable wisdom, and who lifts you.
You're saving time by generating those
relationships and not hanging with the
people who don’t build you up.

Create clarity on where your business

is going, what it looks like in 5 years,

10 years, and 15 years, and get clear on
the culture of the organization so youw’ll
know exactly what type of employee fits
your culture to represent your brand.
All these decisions save time, however,
it’s because you’re extremely clear on
where to spend your time, energy, effort,
and money. Think about your business
and life. If you’re not crystal clear on
everything you want, you’re going to
waste time belaboring your options.

You're not going to be able to make an
immediate decision simply because you
lack clarity.

If you wish to create more clarity, I have
a few exercises you can partake of, if
you wish. One is Contrast/Clarity. I love
the exercise. I use it for anyone before
working in my organization. I use it

for identifying my type of clients, and
anyone I deal with. Contrast represents
what I don’t want, and clarity represents
exactly what I do want. When you go
through this exercise, whether it’s on

a marketing person, a sales assistant, a
client, whoever or whatever it may be,
you get clear on exactly what you don’t
want and exactly what you do. This
creates clarity and saves time because
when the right or wrong person shows
up, you’ll know it because you’re crystal
clear on what or who you’re looking for.

Remember, clarity saves time. If you
have a challenge with time, create
clarity on where to spend your time and
your time will get better.

Coach Michael

Dill is an award-
winning, certified
business coach,
global speaker, and
published author.
He is a proud
ActionCOACH
franchise partner, as
well as the president
of Power & Ice
Wealth Creation, a
strategic leadership
company. Michael
brings more than 40
years of business
and entrepreneurial
experience to

his leadership,

team training, and
mentoring practice.
To learn more, call
954-675-9536 or
visit BusinessCoach
MichaelDill.com.

Request an
Appointment!

KEEP YOUR LISTINGS HOT
YOUR BUYERS COOL

E/ 16 Point Maintenance Check

G-i - "
A ‘ E/ We arrive in hours not days
. |:|/ Trusted Service Technicians

ROCKET
COOLING

239.694.4849
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CUSTOM BUILDERS — . s
Your Listings with
Becker Custom Builders

Fully Customized Home Builder

Let us help your team navigate Florida’'s shifting home insurance market.

Insurance volatilty in Florida is likely to increase, creating Scan the QR code to
undo friction in the real estate market. We can help! download my contact

We provide the education about carriers, their appetite information.
for various property conditions, and ways to mitigate the
volatility to help streamline home selling and buying.

OneGroup has one of the largest portfolio of carriers to
i ensure placement with the proper insurance to com-
> plete your transactions.

Let us help reduce the stress and friction in your real
LUXU r DeSI n estate deals. Reach out to us today to arrange a lunch
y g . and learn for your team and your clients.

Exceptional Quality.
Superior Experience.

Susan Atkeson

Account Executive and
Branch Manager-Naples
SAtkeson@OneGroup.com

. neGroup. /Naples-Florid T
Committed to Excellence deiienilaadiog ONEG ROUP
6424 Naples Blvd,, Suite 301

| beckercustombuilders.com Promenade at Naples Cente




FEATURED AGENT

MARC
HERNANDEZ

MR.
MARC(O)
ISLAND

BY JESS WELLAR

PHOTOS BY NEW FRAME PHOTOGRAPHY

Marc Hernandez never

had to learn Naples while
studying a map. A true local
with deep roots on Marco
Island, Marc’s knowledge of
the vacation home market
comes from a lifetime

of living and breathing
Southwest Florida real estate
and development.

“My grandfather, Mario
Lamendola, was an architect
here — and is my biggest
inspiration for the man I am
today,” Marc shares proudly.
“He taught me what hard
work means. Believe in the
relationship you have, take
the time to ask questions,
and listen twice as much as
you speak.”

Those lessons have paid
off in spades. Today, Marc

is a leading luxury agent
with Compass, specializing
in high-end vacation

homes and full-service
property management for
seasonal homeowners. In
his partnership with Hans
Haedelt, they closed nearly
$35 million in sales across 24
transactions in 2024, all while
delivering a personalized
client experience.

A Natural Fit

Marc grew up watching

his grandfather design
commercial and residential
developments across Naples,
including notable projects
like Isles of Capri’s Tarpon
Village and several Catholic
churches. Though Marc
never officially worked

for his grandfather, the
time spent visiting job

sites and observing the
intricacies of construction
laid a foundation that
would later profoundly
influence his career.

“Whether it was running
around the family office
or visiting job sites, the
passion for local real
estate and development
started in childhood for
me,” Marc recalls.

That experience gave Marc

a unique perspective when
transitioning into residential
real estate. Unlike many
agents, he understood the
process from the ground up;
he also knew the bones of a
home, the development side
of new construction, and how
to anticipate clients’ concerns
before they even asked.

Leaping Into Luxury

Late in 2017, Marc took

the leap into residential
sales. His transition was
smooth, thanks in part to

his mentorship under Hans
and his extensive knowledge
of the local market. He and
Hans moved to Compass five
years ago from their own
brokerage on Marco Island
with zero regrets.

“Hans has been a big mentor,
and our partnership is based
on a mutual respect for the
client. But our Compass
support team deserves a lot
of praise, too, and our broker
is fantastic.”

From day one, Marc was
drawn to luxury vacation
homes, a niche that felt like
a natural fit. Naples and
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Marc Hernandez is a luxury real estate agent with Compass.

Marco Island are full of
seasonal residents who need
more than just an agent —
they need full-service boots
on the ground.

“Our team has created a
customer experience like no
other,” Marc explains. “We
are hands-on and have in-
house services that provide
support and convenience
to our homeowners —
sales, rentals, property
management, home watch,
vendor referrals. We’re a
one-stop shop, which takes
a lot of worry away from
seasonal residents.”

But what truly sets Marc’s
team apart isn’t just the
services — it’s the consistency.

“Our success is in our
follow-up,” he continues. “If
someone isn’t looking to buy
for two years, we call them in
two years — not before. Our
value is in the people, not the
transaction. My grandfather
taught me that too.”
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66

OUR TEAM
HAS CREATED
A CUSTOMER
EXPERIENCE

LIKE NO
OTHER.

’

That philosophy has earned
Marc recognition from
Realtor.com and Homes.com
as one of the top lead
converters two years in a
row, proving that success
isn’t just about flashy
marketing — it’s about
genuine connections.

Top Priorities

As a third-generation Naples
native, Marc’s career is about
more than just business —
it’s a family legacy. And

his loved ones are at the
heart of everything Marc
does. His wife, Kaitlin, and

66

MY FAITH,
MY
GORGEOUS
WIFE, AND
MY SON
KEEP ME
GROUNDED.

’

son, Mario (named after
his grandfather), are his
greatest motivation.

“I am a family man,” Marc

says proudly. “My faith, my
gorgeous wife, and my son

keep me grounded.”

The same way Marc used
to visit job sites with his
grandfather, he now
takes Mario along for the
ride, hoping to pass down
those same values of
hard work while building
solid relationships.

When he’s not working,
Marc is an avid Boston
sports fan, catching as many
Celtics, Patriots, Red Sox,
or Bruins games as he can.
And though his work often

Marc Hernandez's son, Mario, is
named after Marc's grandfather, a
successful local architect whose
legacy inspired Marc to pursue a
career in real estate.




A third-generation Naples native, Marc Hernandez has strong ties
to the community.

or Realtor.com — so the
average buyer is savvy to
the market.

“My short-term goal is

to capitalize on that by
improving the customer
experience,” he continues,
“streamlining the process,
making it easier for
clients, and continuing

to deliver top-tier service
in a luxury market.”
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Long-term, Marc is big

on expanding the team’s
reach further east while
maintaining the white-glove

service that made him one of

the top agents in 2024.

“My motivation for becoming

an agent was — and still

is — to make a difference
in people’s lives,” Marc
concludes thoughtfully. “In
small ways or big ones.”

MY MOTIVATION FOR
BECOMING AN AGENT
WAS — AND STILL IS — TO
MAKE A DIFFERENCE IN
PEOPLE’S LIVES.

FLUENT
MORTGAGE

Seamless Transactions, Satisfied Clients, Choose The Mortgage Bank

v  Unparalleled Communication
v’ Streamlined Service
v Faster Closings

v  More Solutions

Contact Us Today!

877.7.FLUENT

myfmloan.com

Florida Offices

Naples Office
4851 Tamiami Trail North
Office 218, Naples, FL 34103

Melbourne Office
6905 N Wickham Road
Suite 402, Melbourne, FL 32940

SCAN TO
DOWNLOAD
OUR APP

Orlando Office
7380 W Sand Lake Road
Suite 500, Orlando, FL 32819

Fluent Mortgage is a d/b/a of Meadowbrook Financial Mortgage Bankers Corp. Certain restrictions apply. For qualified borrowers. All borrowers subject to
credit and underwriting approval. Legall Vieadowbrook Financial Mortgage Bankers Corp. NMLS #177308 (www.nmisconsumeraccess.
org). 1600 Stewart Ave, Suite 701, Westbury, NY 11590. 800.959.8892.
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SHAY
TRAS

BY JESS WELLAR « PHOTOS BY MICHELLE REED

“My dad jokes with me dlll
the time that | act retired,
but it only seems that way
because | love where |
live and what | do,” Shay
Trask chuckles. “Life’s a lot
more enjoyable when you
love where you live and
what you do. And now |
get to sell that lifestyle to
other people.”

For Shay, a real estate agent

at Gulf Coast International
Properties, life in Naples is more
than just a place to call home. Still
embracing the Naples lifestyle
since Real Producers last caught
up with him a few years ago,
Shay has firmly settled into his
local groove while retaining his
Midwestern values.

Now one of Naples' top 100
REALTORS® out of over 9,000,
Shay remains laser-focused
on helping families by always
maintaining his integrity and
signature brand of radical
honesty. “Trust Trask” is
something he hopes people
regularly say.

A Natural Fit

Growing up in Iowa, Shay was
fully immersed in the world of
real estate from an early age. His
father designed and built houses,
and Shay worked for the family
business throughout his youth,
starting with tweaking floor plans
at just 6 years old.

“Selling real estate was a natural
fit,” he explains. “It flowed

with everything I was already
doing. I knew the planning

and construction side well, so
continuing my focus to the end-
user was a natural next step.”

After transferring from the
University of Tampa, Shay
earned his bachelor’s degree in
real estate from the University
of Northern Iowa. The program,
which included coursework

in finance, marketing,
accounting, management and
entrepreneurship, provided him
with a well-rounded foundation
for his real estate career.

After graduation, Shay quickly got
his feet wet working under Amy
Wienands, a top Iowa Realtor for
many years.

“Amy was a huge mentor to me,”
he acknowledges. “With her lead
source and guidance, I sold a few
houses my first week, then it was
off to the races! She taught me
the value of always doing the
right thing — even if it meant
losing the commission check —
by thinking long term in this
business while always protecting
our reputation.”
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out. “I want to be everyone’s
first call for anything real estate
related. I even have other
Realtors who call me to discuss
what’s going on. It’s humbling
to be such a trusted source.”

“I also often hear from clients
that they appreciate my quick
communication,” he continues. “I
try to respond to an email or text
within minutes, if not seconds.
But my big connection with most
of my clients is a love of cars.”

For newer agents looking to make
their mark in the business, Shay’s
advice is simple: find a mentor
and learn from the best.

("

¥ “The learning curve can be
greatly decreased when you work
with someone who’s already

successful and doing things the

right way,” he notes. “Get as much
experience as you can under your
belt early on and always do the
right thing. Integrity is everything
in this business.”

Embracing the Lifestyle

The Sunshine State first captured
Shay’s heart in 2013 during his
freshman year of college. A friend
invited him to visit, knowing his
passion for cars, boating, and real
estate, and it was love at first sight
for Shay and the Naples lifestyle.

“I went back to Iowa to finish my
real estate degree, but I knew
I'wanted to call Naples home

one day,” he smiles. That day
came in 2018 when Shay made
Naples his permanent home.
Now, he fully embraces the SWFL
lifestyle, attending car events,
going boating, and frequently

Shay Trask is a top producer with Gulf Coast International Properties.

That valuable lesson carried
over when Shay moved to Naples
and decided to join Gulf Coast
International Properties, where
he found another tremendous
mentor in Tim Savage.

“Tim runs the brokerage with

the same values I learned

early in my career from Amy,”
Shay elaborates. “He and our
COO, Vicki Tracy, have been
instrumental in keeping my
career on an upward trajectory.

I can’t say enough about our
brokerage; some of my colleagues
are the best in the industry, and
rubbing shoulders with them
daily has been a game changer for
my success.”

Trust and Transparency

Ask Shay what sets him apart, and
he doesn’t mince words: “I don’t
sugarcoat things to tell people
what they want to hear,” he says
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candidly. “If a house is overpriced
or needs repairs to sell, I'll tell
you ... even if you don’t want

to hear it. My clients deserve
honesty, even when it’s hard.”

Over the course of his career,
Shay has helped hundreds of
families buy or sell homes since
2013, building a solid reputation
as a trusted expert in Naples’
luxury market, especially near the
water. He’s also become known
for his lightning-fast response
times, deep knowledge of new
construction, and his soft spot for
fun cars and modern architecture.

“I'm constantly driving around,
exploring roads near the water
in Naples and keeping tabs on
new projects started or what
house has been taken down. It’s
important to me to stay ahead
of the curve so I can deliver the
best service possible,” he points
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throughout the area.

At 34 years old, Shay is living a
life he once dreamed of. “I always
joked about wanting to retire by
35,” he says. “What I meant was
that I wanted to be living a life I
love. And I'm there. 'm so happy
doing what I love, in a place I
love, with people I love.”

Nationwide

Mortgage Bankers In¢

Looking ahead, Shay is focused
on continuing to grow his
business while maintaining a
healthy work-life balance. He
feels fortunate that it’s been
fairly smooth sailing to grow
his business because he’s so
passionate about service.

“I'have a boat that I need to use
more often, though,” he laughs.
“I've also been exploring different
parts of Europe in the off season;
I'm really looking forward to
visiting Italy again later this year.

“Work-wise, though, it’s all about
balancing concierge-style service -
.
[
i

for my clients and making the
experience great for them while
keeping their best interest as my
top priority. At the end of the day,
I just want to keep helping people
while enjoying the ride.”

Shay Trask grew up in lowa, where his father was a builder,
sparking his love for the real estate industry.

THE DAY, | JUST il ) | AR , 53 /W Wﬁﬁé"éﬂ

WANT TO KEEP

eSS - "ARS S . (e e

TH [

YOUR TRUSTED MORTGAGE PARTNER

[ ]
Doris INZoNe BUSINESS DEVELOPMENT MANAGER

239-376-1480 | dinzone@nmbnow.com | nmbnow.com
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YOU ASK. WE DELIVER.

More Trusted Trades £
ESIMVMIROOFING
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Trusted Trades are valuable vendors who know how to serve the needs of REALTORS®.
You may not require their services for every transaction, but when the need arises, you’re
grateful for them. This group of vendors is critical to your business. Most importantly, these
additional Trusted Trades will get the job done and make you look awesome to your clients!

SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a
competitive price, exceptional customer service
and outstanding quality!

Home Maintenance Junk Removal ®  Freo consultations
N " ® Our GAF lifetime roof system includes a 25 year
lgl nlll'snlld ﬂ,‘JJJiﬂi]U” workmanship warranty.
_ WE HAUL IT ALL! _
/"7_ ) ® Locally owned and operated with 30+ years of
J.I.” o combined experience.
Veterans, Active Duty Military, First Responders
Hg".dyl!“a" s ﬂlﬂs;ts : ® and Teachers Discounts.
ainan Green nepair ' i B ) )
» b JUNK REMOVAL | ESTATE GLEANOUTS | DEMOLITION SERVICES Sl L Ol ) e e I BT i
Flooring © Pressure Washing HURRICANE PREPARATION CLEAN UP others I called.. " -Wesley Chapel Homeowner
cﬂhiﬂﬂt[y And More! o "Professional. Quick & Easy. Would definitely use again." 855_SCM'ROOF
7 -Tampa Homeowner scmroofingfl.com
hﬂckﬂrhﬂmﬂmamteﬂa"ﬂe.ﬂum - . 239500JUNK (5865) "Very Professional. Knowledgeable guys and zero trash Licensed Florida Contractor #CCC1331132
junkhaulingnaples.com was left behind!.” -Tampa Homeowner
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DISCOVER THE PERFECT SPACE AT VENTURE X NAPLES

Your Premier Co-Working & Event Venue in Southwest Florida

¢ VENTURE X

THE FUTURE OF WORKSPACE

Looking for the ideal venue to host your next event?
Venture X Naples offers a sophisticated, flexible space that
transitions seamlessly from a dynamic coworking
environment to an elegant event venue. Whether you’re
planning a corporate gathering, an intimate family
gathering such as a baby shower, or a professional study
session, Venture X has you covered.

WHY VENTURE X NAPLES?

Versatile Event Space: Perfect for hosting up to 150
guests in a stylish, contemporary setting.

Flexible Layouts: Customize the space to suit your
event’s unigque needs, from corporate meetings to social
celebrations.

Top-Notch Amenities: High-speed internet, AV
equipment, and a fully-equipped kitchen ideal for catering.

Professional Atmosphere: A modern and inspiring
environment that enhances any event, whether business or
personal.

Host Anything, Anytime:

Corporate Events & Meetings

Weddings, Baby Showers & Social Celebrations
Intimate Gatherings & Private Parties
Professional Study Groups & Seminars

Book Your Event at Venture X Naples and enjoy
a space that brings your vision to life.

Why settle for less when you can have it all?
Experience the best of coworking and event hosting at
Venture X Naples.

Contact us today to schedule a tour or
book your next event!

Reach out to Kathryn Parker, Director of Sales, at
239.326.3455 or kathryn.parker@venturex.com

WE LOOK FORWARD TO WORKING WITH YOU!

venturex.com ¢ 239-300-9601 ¢ 4850 Tamiami Trail North, Suite 301 ¢ Naples, FL 34103

HEADSHOTS
PERSONAL BRANDING

10 Book Your Session
Visit newframephotography.com

239.200.9099

Dl

UNFORGETTABLE LUXURY
VALET PARKING

Five Star Valet specializes
luxury valet parking management sclutions
that seamlessly integrate our personalized
service experience with your guests

15 @ssist you with providing an

rgettable first impression

carear opportunities?
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