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FROM CABINETS TO COUNTERTOPS,

We're Committed to Excellence

DESIGN • CUSTOMIZE • 2 WEEK DELIVERY

1748 Junction Ave. San Jose,CA 95112
669-298-1888 • info@abcabinet.shop

www.abcabinet.shop

Scan here to start your quote today!
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Philip Mills, Agent

Philip Mills
(408) 354-5250
phil.mills.jymk@statefarm.com
www.phil-mills.com
Insurance License #0D41702
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This section has been created to give you easier access when searching for a trusted real estate affiliate. 

Take a minute to familiarize yourself with the businesses sponsoring your magazine. These local businesses 

are proud to partner with you and make this magazine possible. Please support these businesses and thank 

them for supporting the REALTOR® community!

HAND YOUR CLIENT 
THE KEYS TO 
LIFE.BUILT.BETTER.

Over the past 35+ years, Meritage Homes has defined what quality homebuilding means and how 
that translates to a better home for your clients. Every Meritage home comes standard with 

unparalleled energy-efficiency built in, smart home technology and designer-curated interior finishes. 
With ample inventory of quick move-ins, your clients can buy a new home with the features they 

want on a timeline that works for them.

**Important terms and conditions apply.**.  Broker will receive a 3% bonus in connection with purchase agreements for select, quick move-in homes (commencement of construction and selection of options, if applicable, must have already occurred) in Meritage 
Homes’ Northern California area that are  entered into by buyer and accepted by Meritage Homes starting on January 1, 2024 and will close on or before December 31, 2024. Promotion void and will not be honored if the home closing does not occur on or prior to 
December 31, 2024. Must be a licensed real estate agent/broker in the State of California to receive bonus and any other commission and must accompany buyer(s) on first sales office visit. Agents Rock Rewards Program and any details associated therewith 
can be found at http://www.meritagehomes.com/agent. Promotion must be mentioned at time of contract and is not valid on contract re-writes, transfers, or for buyers who have had a previous contract with Meritage Homes entity canceled for any reason. 
Promotion is applicable solely upon closing and buyer’s compliance with all terms and conditions of qualifying contract. Promotion subject to any applicable governmental and lender restrictions, and will be reduced or withdrawn to the extent required by any 
such restrictions. Promotion void where prohibited by law and shall be limited in all events to the specific terms set forth in the binding contract for the specific home. Meritage Homes reserves the right to cancel or change this promotion at any time, without 
prior notice or obligation. Promotion cannot be combined with any other promotion or incentive. Visit www.meritagehomes.com/featuredescriptions for information and disclaimers about energy-efficient features and associated claims. Not an offer or solicitation 
to sell real property. Offers to sell real property may only be made and accepted at the sales center for individual Meritage Homes communities. Meritage Homes®, Setting the standard for energy-efficient homes® and Life. Built. Better.® are registered 
trademarks of Meritage Homes Corporation. ©2024 Meritage Homes Corporation. All rights reserved.

WE RECOGNIZE YOUR EXPERTISE & ACCOLADES | WE RESPECT YOUR CONNECTIONS & INFLUENCE 

As a valued partner, you can receive 3% commission
when your clients purchase any Northern California home.

SACRAMENTO
Scan the code to view 
available quick move-in homes

BAY AREA
Scan the code to view 
available quick move-in homes

for more information visit meritagehomes.com/agents

Call today to schedule your appointment

650-400-8335
www.srjanitorialservice.com

RESIDENTIAL | COMMERCIAL

Janitorial Services

&RS

Clean Today,
Sell Tomorrow
Let us do the dirty work!

Clean Today,
Sell Tomorrow
Let us do the dirty work!

ADU BUILDER

Symbihom
(510) 930-8900

CLEANING SERVICES 

– COMMERCIAL

S&R Janitorial
Sonia Romero
(650) 400-8335
srjanitorialservices.com

CUSTOM CABINETRY

All Best Cabinet
(669) 298-1888
www.abcabinet.shop

GENERAL CONTRACTOR

F Alcaraz Construction
Frank Alcaraz
(831) 747-5005
facremodeling.com

HOME & TERMITE 

INSPECTION

CalPro Inspection Group
Andrea Quyn
(800) 474-3540

HOME BUILDER

Meritage Homes
(916) 206-1005
meritagehomes.com

INSURANCE AGENCY

Mark Landis Insurance 
Agency
Mark Landis
(408) 910-6225

Philip Mills, State Farm/
Mills Mortgage Brokerage
Philip Mills
(408) 781-5023
phil-mills.com

Sisemore Insurance Agency
Vanessa Sisemore
(925) 899-7926

William Beyer 
Insurance Agency
William “Billy” Beyer
(510) 527-4640
agents.farmers.com/ca/
kensington/william-beyer

LISTING PREPARATION 

SERVICES

Freemodel
Laura Klein
(650) 740-1228
lklein@freemodel.com 

MORTGAGE

Guaranteed Rate
Mohamed Tawy
(619) 599-5643

US Bank
(408) 398-2267
mortgage.usbank.com

MOVING COMPANY

Fuller Moving Services
(916) 349-1119
fullermoving.com

Nevarez Moving Company
(408) 859-1106
www.nevarezmovingco.com

ORGANIZING & 

UNPACKING

Home Method Co.
(916) 533-3315
homemethodco.com

REAL ESTATE BROKERAGE

BRG Realty Corp
Gregg Bunker
(408) 781-1725
brgrealtycorp.com

SALON & SPA

Jon Edwards Salon & Spa
Ed Pardini
(707) 449-4988
jonedwardssalon
andspa.com/

STAGING

Coco Home
Coco Silver
(650) 714-0637
lovecocohome.com

XO Staging
(408) 561-0585
www.xostaging.com

TITLE & ESCROW

Chicago Title
Kevin Barrett
(408) 497-3444
Chicagotitle.com

TITLE & ESCROW 

COMPANY

First American Title Company
(408) 504-5596
firstam.com

TITLE COMPANY

Cornerstone Title
Suzanne Borg
(408) 601-9708

Lawyers Title Company
(650) 801-3544
Lawyerstitlebayarea.com

Stewart Title of California
Jules Bell
(408) 507-4711

VIDEO PRODUCTION

C Sharp Video Productions
Christine Ann Iglesias
(408) 758-8293
csharpvideo.com
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SPECIALIZING IN FULL SERVICE CONCIERGE MOVES
Scan here to see what

our clients have to say!

California's Premier Home Organizing Company

Serving the Silicon Valley Region
     @homemethodco  •  916.234.3975 Referral Bonuses Paid

CALL OR EMAIL TODAY TO
SET AN APPOINTMENT 

408.561.0585 info@Xostaging.com
xostaging.com

Luxury and Contemporary
Home Staging that will WOW

your clients and buyers!

Residential/Commercial Title and Escrow Services®

®
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We take a lot of pride in the businesses we partner with. Our partners are highly 
recommended referrals from top agents, so you can trust us as a fantastic referral source.

WELCOMEWELCOME
TO OUR NEWEST PARTNERS!

welcome mat

Meritage Homes 
meritagehomes.com 
Morgan Sterling

We believe that every family deserves to live better, smarter and healthier. It’s why 
we’re setting the new standard in home construction & design and leading the way in 
energy-efficient homes. Whether this is your first home or your sixth, it’s important to 
know you have a partner in your corner; someone with the expertise to know what it 
takes to build to the standard you need and expect. 

Supporting communities through giving is a cornerstone of our business and a belief 
that guides us. Building on a long tradition, we continue to shape stronger communities 
and neighborhoods across the country.

XO Staging 
xostaging.com
Shelly Hagen

My passion for design and home staging has been a journey that began in 2014 when I 
started staging homes for our Airbnb business. What started as a practical endeavor 
quickly blossomed into a profound love for transforming spaces. Over the years, I’ve 
dedicated myself to honing my craft, seamlessly transitioning into staging homes for 
sale. There’s a certain magic in the process of curating every detail to evoke emotion 
and captivate potential buyers. For me, design isn’t just a job; it’s a calling that allows 
me to share my love for creating captivating environments with others.

AMERICAN BUILD CABINET 
abcabinet.shop

ABCabinet works with leading contractors and architects to create functional beauty 
in commercial spaces. In addition to precise cabinets, countertops, panels, and trim, 
we work hard to communicate proactively with our contractor partners. ABCabinet 
is proud to be able to carry out our production processes in California. We build and 
install commercial and residential cabinets locally. We live here, we work here, and we 
care about our country and our people.

(408) 859-1106
nevarezmovingco.com | info@nevarezmovingco.com

1. Most Preferred by Family & Friends
2. FREE Estimates No Obligation
3. NO Hidden Fees
4. Family Owned and Operated
5. 5-Star Moving Company on Google and Yelp
6. Courteous Quality Trained Professional Movers
7. NO Extra Charge On Weekends
8. Licensed and Insured
9. Guaranteed On-Time Arrival
10. Professional Uniformed Movers

Top 10 Reasons Why You Should
Choose Nevarez Moving Company

Orlando and Ada Nevarez 
Owners/Founders

SCAN HERE 
FOR A FREE 

QUOTE!
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Jennie’s journey in real estate 
is a captivating narrative of 
perseverance, innovation, and 
a deep-rooted commitment 
to personal and professional 
growth. Born into an immigrant 
family from China in the 
bustling streets of Brooklyn, 
New York, Jennie inherited her 
parents’ unwavering work ethic 
and determination to succeed. 
Her career goal was to help 
them retire early, which she 
achieved before she turned 29. 

After pursuing her education at USC 
in Los Angeles, Jennie ventured into 
the tech industry, working at Oracle 
for several years. However, she soon 
realized the corporate ladder offered 
limited opportunities for personal 
fulfillment and financial growth. She 
sought another path that gave her 
more autonomy and allowed her to 
hold the reins to her success.

One day she joined a free 2-hour 
class on real estate, flipping houses, 
and investing, which opened her eyes 
to the possibilities in the industry. 
Inspired by influential works like 
“Rich Dad Poor Dad” and driven by 
a desire to create wealth through 
property ownership, Jennie immersed 
herself in self-education, devouring 
podcasts, books, and online resources 
on real estate investment strategies.

At the age of 23, while still working at 
Oracle, Jennie made her first foray into 
real estate by purchasing her first prop-
erty. Leveraging innovative financing 
methods and rental income, she quickly 
built equity and expanded her portfolio, 
acquiring additional rental properties 
across different markets.

“I realized that I wanted to do this 
full-time and commit to helping oth-
ers do it too. I got my license in 2017 
and jumped into real estate full-time 
as an agent and investor.” 

Jennie experienced a quick rise 
to success in the industry, selling 
over 26 homes in her first year and 
winning the 30 Under 30 National 
Association of REALTORS® Award 
and Keller Williams Rookie of the 
Year Award.

When asked about the most important 
traits for success in real estate, Jennie 
emphasizes the significance of genuine 
care and unwavering dedication. By 
cultivating authentic relationships 
with her clients and going above and 
beyond to meet their needs, Jennie 
distinguishes herself as a trusted advi-
sor and advocate. Her commitment 
to continuous learning and personal 
growth, coupled with her hands-on 
experience as a real estate investor, 
enables Jennie to offer invaluable 
insights and guidance to her clients 
and team members alike.

“The main thing is that we constantly 
show that we care. I get to know 
people, write handwritten cards for 
their birthdays/anniversaries, and JE

N
N

IE
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invite them to fun events for their families – 
like laser tag night for VIP clients. We host a 
vision board night, hypnotherapy sessions, 
sound bowl healings, etc., just doing unique 
events that are fun and help empower people.” 

Jennie leads a dynamic all-women team of 
agents at Zen Coast Homes, characterized by 
their emphasis on continued education, mind-
fulness, and empowerment. Her team sits 
together every morning on Zoom for daily 
meditation and breathwork sessions, which 
creates a supportive and nurturing environ-
ment that helps everyone thrive –– person-
ally and professionally. Their motto? Unlock 
potential to live a dream life.

“Having done my own self-improvement prac-
tices and many coaching programs, I realized 
that a lot of people are focused on achieve-
ments and awards. In studying successful 
people, I saw a lot of them have meditation in 
their daily practices. I realized that it was key 
to success to bring it in. We’re always pouring 
into other people’s cups and going through 
the roller coaster of emotions with clients on 
a day-to-day basis. So by focusing within and 
filling our own cup first, we’re able to give 
back and do more.” 

Jennie is also the founder alongside her hus-
band, Calvin Chin, of Zen Coast University, 
aimed at empowering aspiring investors 
nationwide to navigate the complexities 
of real estate investing and achieve finan-
cial independence. With over 400 students 
enrolled across the country, Jennie and 
Calvin’s impact extends far beyond simple 
real estate transactions. They help people 
gain control of their financial future and live 
out their dreams.

Looking ahead, Jennie plans to create trans-
formative experiences for people through 
her newly acquired retreat center in Oahu, 
Hawaii. Her ultimate goal is to own a private 
island that offers healing and education to 
people to unlock their highest potential and 
heal themselves. Through her relentless pur-
suit of excellence and commitment to serving 
others, Jennie has not only achieved remark-
able real estate success but has also inspired 
countless people to dream big and pursue 
their passions. 

Scan here to get
Framework Plus Bonuses when
you pre-order my book!
Christine Ann Iglesias | CEO & Founder, C Sharp Video
Author of The Upcoming Book: Video Branding For Real Estate Agents: 
A Step By Step Guide Leveraging 52 Videos

Wondering how you want to attract the right prospects?
Wasting time during sales calls?
Is video making too hard? 

At C Sharp, my team and I make video creating easy and 
powerful. Benefits of our videos are to…

• Be Top-of-Mind and Nurture Your Network
• Get Faster Conversion Rates
• Make Deeper Connections

Text me your name at (408) 886-9476
and mention “Real Producers". I’ll get in touch with you!
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Paving the New Frontier of Marketing

AND C SHARP VIDEO 
PRODUCTIONS

partner spotlight
By Chris Menezes
Photos by Nicole Sepulveda Photography

The marketplace is rapidly changing. 
Customer’s attention spans are shrinking. Video 
has transcended being a critical tool in the modern 

business arsenal and has emerged as the cen-
terpiece of a new powerful marketing strategy 
— the most captivating medium to engage audi-
ences and authentically convey a brand’s story. 
At the forefront of this change is Christine Ann 
Iglesias and C Sharp Video Productions.

“C Sharp clients benefit from shortened 
sales cycles with videos and email 

nurturing campaigns,” Christine 
emphasizes. “This approach of 
video plus social media offers 
clients a profitable advantage. 
The rise of short form videos in 
2018 meets the need of potential 
customers preferring to watch a 
video before deciding to buy.”

Christine goes on to explain 
that because of the popular-
ity of platforms like TikTok, 
Instagram & Facebook Reels, 
and YouTube, video content 
now accounts for 80% of all 
internet traffic today. As a 
result, video platforms have 
become one of the best ways 
to build your brand faster and 
keep your leads warm.

Social media is one of the 
most effective ways to get in 
front of people and cultivate 
leads. However, combining 

both social media and video 
effectively requires creativity, 

consistency, and, most impor-
tantly, the right key strategy. 

That’s where Christine and C 
Sharp can help.

these videos with C Sharp brand mes-
saging experts and strategically place 
the videos so that your business can 
be strongly branded with your ideal 
prospect. This assortment of videos is 
called The Video Bank by C Sharp.

“The Video Bank is just as important 
as revamping your website. Without 
a new way of marketing, your website 
won’t be found,” Christine says.

Christine first started C Sharp in 
2008 to assist business owners with 
these important video services. She 
believed that creating designed videos 
on an ongoing basis was key to reach-
ing a wider audience online.

She filmed her clients covering var-
ious topics, providing tips and guid-
ance, and answering questions, much 
like what is seen on TikTok today, 
only she utilized YouTube as the go-to 
platform. Clients successfully used 
these videos to attract more visitors 
to their websites.

Christine’s business made a strong 
transformation when a key client, Dr. 
Renee, approached her for a series of 
strategic videos to boost her family 
practice’s marketing efforts. Dr. Renee 
pitched an idea — a more strategic 
approach, involving filming videos in 
batches, pairing them with engaging 
blogs, and repurposing the content.

“The results were truly mind-blow-
ing,” Christine recalls. “The remark-
able growth of business led Dr. Renee 
to staff up her practice to support its 
rapid expansion.”

Inspired by this success, Christine 
and C Sharp took this concept to a 

CHRISTINE 
ANN IGLESIAS

C Sharp Video Productions specializes in 
crafting high-leverage videos for the real 
estate and professional services markets, 
serving over 600 businesses to date. C 
Sharp has a unique offer called the Video 
Branding Online™ Program (VBO) that 
differentiates itself from other video pro-
duction companies.

“When a client signs up for the VBO 
Program, we create an entire year’s worth of 
video messages that aligns with their brand 
and achieves higher conversions and faster 
sales. We do this through a structured pro-
cess,” Christine explains.

By spending just one weekend with 
Christine and her film crew, you can film 
your VBO library for an entire year. This 
leads to greater consistency in the look 
and feel of your business, uniting your 
visual brand identity. Finally, once the vid-
eos are edited and completed, the C Sharp 
team strategically places these videos, 
attracting more eyes to your business.

C Sharp’s video messages are geared 
towards getting more referrals from your 
existing clientele. Reflecting on all the 
interviews Christine has conducted with 
real estate agents over the years, she notes, 
“Most of you tell me that 80% of your 
business is from your existing network as 
referrals. With this, C Sharp recommends 
that your video messages cater to this 
important audience. For example, the video 
stories can be of your clients and how you 
were able to help them — your clients’ 
stories and how they achieved their goals 
with you will help attract similar business. 
For videos to be truly effective however, the 
marketing processes must be structured 
and automated accordingly.”

That’s why Christine founded the Video 
Branding Online™ Program — to create 

whole new level. Over the last decade 
of serving businesses nationally, 
Christine has designed an approach 
that saves time and strongly maxi-
mizes the reach of videos, boosting 
sales for her clients.

Christine’s favorite part about her 
business is being able to meet so many 
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people, learn their unique stories, and effectively convey 
them through video, to not only help boost their business 
but to also help the people who see the videos online. 

“When I meet a successful person, I know and under-
stand that there may have been some challenges and 
achievements in their life that made them who they are. 
There is always an interesting story to every success. 
These stories are a beacon to help other people, when 
shared,” Christine notes.

In addition to helping her clients, Christine takes joy in 
building and growing her own team. She firmly believes 
that entrepreneurship involves building a team, nur-
turing teammates to become leaders in their respective 
specialties and showcasing a track record of success.

“I get excited to see my teammates grow and hone their 
skills alongside me,” Christine Ann emphasizes. “That is 
a significant part of why I enjoy what I do. I enjoy seeing 
the C Sharp crew members leverage their strengths and 
contribute to our collective success.”

In addition to her business, Christine Ann Iglesias is the 
author of the upcoming book, Video Branding for Real 
Estate Agents: A Step-By-Step Guide Leveraging 52 vid-
eos. The book helps real estate agents develop the Video 
Bank filled with brand messages that are evergreen.

“The true cost of not doing video correctly leads to 
missed opportunities and lost revenue,” Christine 
emphasizes. “The adoption of modern marketing meth-
ods is critical. You don’t want to lose business in the 
next year or two to your competition who are already 
using video to attract your prospects.”

C Sharp’s video marketing solutions are tailored for 
your business to stay ahead of the curve and achieve 
tangible results.

Leverage the power of better messaging and video 
storytelling so that you can get to the next level in your 
business using video presence.

Contact Christine by texting your name to 408-886-9476, 
mention “Real Producers “ for immediate attention.

Visit C Sharp at csharpvideo.com.

925-899-7926

Vanessa@sisemoreagency.com

www.farmersagent.com/vsisemore

There's a big di�erence 
between HAVING insurance 
and BEING insured.

Refer Vanessa & Give Your Clients Peace Of Mind

Vanessa Sisemore
Sisemore Insurance Agency

As an agent experienced in Real Estate
transactions, I can help you & your clients with:
• Evidence of Insurance forms on short notice & timely
• Fast, dependable service
• Broad & tailored coverage options
• Competitive rates & a variety of discounts
• Extensive experience & creative policy options
• Hard to place homes

RESIDENTIAL
COMMERCIAL
TERMITE
REPAIRS
PEST CONTROL
SOLAR
SEWER
MOLD

CALL OUR TEAM TODAY!
(800) 474-3540 
CALPROGROUP.COM

YOUR 
ONE-STOP SHOP 

FOR
INSPECTIONS

AND
PEST CONTROL

YOUR 
ONE-STOP SHOP 

FOR
INSPECTIONS

AND
PEST CONTROL
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ELRABADI 
RESILIENT RESULTS

AwneAwne 

By Dave Danielson
Photos by Ashley Maxwell Photography

profile

The challenges that arise with each transac-
tion can’t be predicted, but they can be over-
come, with the right guidance and support.

The kind of experience and expertise that 
you lend to your clients’ cause each day.

Awne Elrabadi has that same sense of 
commitment for those he serves.

VISIONARY VALUES 

As visionary and Elrabadi Team 
REALTOR® with eXp Realty, Awne 
achieves results through resilience for 
others around him.

“There are so many rewarding aspects 
of real estate. For me, it’s about putting 
the client first and achieving their goals,” 
Awne says.

“It’s not the easiest job. It comes with 
challenges. I think the most important vir-
tue is simplifying clients’ complex needs 
through simple processes and always 
putting their best interests first.”

RISING ABOVE 

Awne earned his real estate license in 
2004. After a time, he changed paths, 
opening a telecom business with his 
brother. In 2017, he 
dove back into real 
estate, making it his 
full-time career.

However, he faced 
another big hurdle. Just 
a week after signing the 
paperwork for his office 
space, he was in a seri-
ous accident that left 
him coping with severe 
concussion symp-
toms, including harsh 
headaches that made 
working on his computer painful.

In time, his symptoms improved and 
by 2018 he invested himself fully. 
Again, he faced the challenges of 
starting his real estate business. In 

fact, from June 2018 through the first 
few months of 2019 he continued 
working diligently without recording 
a single transaction.

Yet his resilience 
was remarkable.

“During that time, I 
focused on defining my 
success in two columns. 
The first column was the 
things I could control … 
building relationships, 
partnering and creating 
a reputation of trust and 
persistence. The other 
column was in terms of 
results and closings,” he 

remembers. “Overall, my efforts were 
110% but my results were zero sales.”

GAINING GROUND 
Awne reached out to other people in 
the business who he respected.

ELRABADI 
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today? Homes are selling in a few days on 
an all-cash basis. Some people don’t know 
that properties are on or off the market,” 
Awne says.

“Opportunity comes in the blink of an 
eye. I think it’s very important to know 
the inventory on and off market, know 
the activity of the inventory and know 
the clients well enough to compel them 
to be prepared to write an offer or view 
a property the first few hours it is on 
the market.”

Awne’s all-in mentality and full commit-
ment are a big part of his success story.

“My father passed away in 2018. Aside 
from really having that extra fire to make 
Pops proud, it gave me a heightened level 

of pushing to the limit when things got 
tough. I was able to grow from that and 
really put everything on the line. I really 
feel that was part of the success … going 
through something but giving everyone 
your all.”

Congratulations to Awne for making a 
tangible impact for those around him with 
his tireless and selfless sense of service 
and desire to provide the highest level of 
service … truly delivering resilient results.

“I asked people if they wouldn’t 
mind taking me under their wing 
or working with me as an informal 
mentor. At the time I was with 
Century 21 and I connected with 
Sam Abid who was very success-
ful. He told me I needed to be in a 
brokerage that would move as fast 
as I was and support my vision,” 
he remembers.

“My goal was to build a one-on-one 
relationship to solve their problems 
in real estate. A lot of that didn’t 
translate to sales, but it translated 
into trust and being a great resource 
in San Jose. Sam referred me to a 
brokerage in Willow Glen where I 
was able to see immediate return 
on investment. I had three sales 
and then I knew I wanted to make 
a change in brokerage. I got seven 
deals in one month in 2019.”

That sense of dedication and 
unwavering effort has paid off for 
Awne. He has steadily built through 
time. And, in 2023, he recorded $53 
million in sales volume (along with 
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other off-market deals). In turn, he 
increased his sales volume by 40% 
compared to 2022. He ranked as the 
number one agent in San Jose for 
the year, the number four agent in 
California and the number 16 agent 
nationwide among eXp Agents.

“Early in 2023 I decided to double 
down on my client base, working with 
a small, diverse group of buyers and 
investors and matching them up with 
the right opportunities,” Awne says. 
“I’m extremely happy that I shut out 
all the noise of last year and was able 
to experience those results.”

HIGHER PURPOSE 
Family is at the heart of life for Awne. 
He treasures time with his daughter, 
including supporting her through her 
activities and sports and spending 
valuable one-on-one time with her.

In his free time, Awne has a passion 
for reading, exercise, and basketball. 
He also makes walking a big part of 
his routine.

“I like to walk three 
miles a day. It clears 
my mind and allows 
me to truly focus on 
the business at hand 
and in maintaining 
relationships,” he 
explains. “A clear 
mind is key to deal-
ing with the needs of 
this business.”

As he reflects on 
his own growth in 
the business, Awne 
offers helpful advice 
for others who are 
getting their own 
start in real estate.

“First, it’s vital to 
know your client and 
the product. Do your 
homework. What is 
the activity happen-
ing in the market 
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F I N D I N G  W A Y S  T O  A M A Z E

MICHAEL

Michael Galli’s success in real estate can be 
encapsulated in two words: ‘Delighting clients.’ 
This mantra, inspired by Warren Buffet’s guiding 
principle, ‘Delight your customers,’ has been a core 
ethos for Michael long before he ventured into real 
estate, and now serves as the central pillar for The 
Galli Team.

This commitment to superior service was instilled 
into Michael in college, while serving tables at a 
Four Seasons Hotel in southern California. “That 
job was an absolute game-changer in terms of 
striving for excellence in every way and at all 
times, shaping my personal business philosophy,” 
Michael shares.

Michael was studying Japanese in college and plan-
ning to enter an international business program. 
However, after a couple guests at the hotel offered 
him a position at a Wall Street firm, he decided to 
take it.

Michael worked in financial services for four 
years. Although he did well, becoming a top pro-
ducer nationwide within his first year, he didn’t 
like being behind a desk all day or having much 
control over his clients’ financial outcome, and 
thus, overall experience.

“I could set up a portfolio, but I didn’t have control 
over how it performed; whereas in real estate I 
have a ton of control over how I prep, manage and 
market listings and negotiations,” Michael explains.

GALLI

co
ve

r s
to

ry
B

y 
C

hr
is

 M
en

ez
es

Ph
ot

os
 a

nd
 C

ov
er

 P
ho

to
 b

y 
N

ic
ol

e 
Se

pu
lv

ed
a 

Ph
ot

og
ra

ph
y



Silicon Valley Real Producers • 2726 • May 2024 @realproducers realproducersmag.com

Looking for a change, Michael sold his book of business, and 
moved up to the Bay Area to spend some time with his father 
and help him renovate his house. Michael always had a love 
for architecture and home design. Growing up in Delaware, 
he spent hours as a kid rearranging and decorating his room. 

“I love homes,” Michael emphasizes. “I can show homes to 
buyers for 10 straight hours and go home and watch House 
Hunters! I also love the process of renovating and preparing 
homes for market. I never get tired of the ‘before and after 
photos.’ I really love people and love connecting with them 
about something so important.”

While Michael intended to stay in the Bay Area for only a 
short period of time, he fell in love with the area and ended 
up starting a successful personal training business. Many 
of Michael’s clients were top producing real estate agents, 
which is where he began to learn about the industry.

With a degree in interior design, Michael’s wife started a 
home staging business, and together, they grew the com-
pany to be one of the largest home staging businesses in 
the United States. Michael even started an online directory, 
homestaging.com (pre-Google), where he sold advertising 
space to stagers nationwide. After having their second child, 
however, they decided to sell their business.

Although Michael considered getting his real estate license 
at the time, he didn’t want to compete with so many of his 
past REALTOR® clients. So, he decided to use his financial 
services background and go into mortgages instead. After a 
year of doing mortgages, he knew in his heart that he wanted 
to be where all his excitement and passion for industry really 
lied — working directly with buyers and sellers.

“I saw an opportunity for me to serve buyers and sellers with 
a premium level of service and complete integrity,” he says.

While real estate was really the perfect fit for Michael, start-
ing his business from scratch at age 47 with two kids under 
two years old and a ton of expenses wasn’t easy.

“It was scary,” Michael recalls. “My first open house, I had 
zero people come in. At the end of the day, I was choking 
back tears, picking up yard signs. But I knew I could do this 
job and do it well. I knew buyers wanted an honest opinion, 
not a salesperson, and I knew I could fix up these houses 
with my background and my eye. I just knew it.” 

Michael built his business all by referral and became a 
Wall Journal top 200 agent for seven years in a row. As his 
business began to grow beyond what an assistant could help 
with, Michael began to systematically bring in different peo-
ple to help with different roles. The Galli Team has grown 
organically into a team of 12 today.

I KNEW BUYERS WANTED 

AN HONEST OPINION, 

NOT A SALESPERSON, AND 

I KNEW I COULD FIX UP 

THESE HOUSES WITH MY 

BACKGROUND AND MY EYE. 

I JUST KNEW IT.
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“I’m so fortunate to have this team,” Michael says. 
“Everyone is so unified, hardworking, and filled 
with excitement and passion for what they do — 
it’s extraordinary. It’s the thing I’m most proud 
of. I get up every day thinking this is the coolest 
thing I’ve ever done. While we have a variety of 
backgrounds and education levels, we all share this 
clear prioritization of clients and their needs.”

Harnessing the spirit of the Warren Buffet quote, 
Michael often tells his team to “Look for ways to 

amaze.” “Our approach comes from a culture of 
high-touch service,” Michael emphasizes. “It’s all 
about integrity, quality, hard work and putting 
the clients first. We have to anticipate their 
needs and surpass their expectations. I believe 

our team does that at an exceptional level, and 
it all stems from the culture we created. And 
our culture is not a minor thing — we live it and 

breathe it every day, in all we do.”

Looking into the future, Michael 
plans to continually grow his 
team, expanding into other 
offices through expansion 
teams, and eventually into 

property management 
and even construction. 
Right now, however, he is 
focusing on building out 

the systems that will not 
only maintain their culture of 

service but will be able to scale 
it to a level the industry has 

never seen before.

Outside of real estate, Michael 
still enjoys fitness — weightlift-
ing, martial arts, hill runs, and 
yoga. He also loves playing the 
piano, spending time with his 
partner, two kids, one pup, and 
close circle of friends.

As Michael continues to build his 
business, drawing on his passion 
for service, love of homes, mind 

for business, and eye for design, 
there is no doubt he will continue 
to find ways to amaze us all. 
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