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RESIDENTIAL & COMMERCIAL RENOVATIONS
NEW HOME CONSTRUCTION

Dominion
 Contracting Group

AS SEEN IN

“There’s opportunity here—you just have to see it. Put a little money into it—
well, the Naples version of “a little money”—and this could sell quickly.”

DCGSWFL.COM

WE TACKLE ANY SIZE JOB FROM SMALL PROJECTS TO MAJOR OVERHAULS.

Is Your Client's Home 
Market
Ready?

239-293-0049

-- High-End Realtors, Rupert and Karen Irby

A renovated home will sell for up to 50% 
more than one that has not been renovated

CONTACT US TODAY FOR A 

FREE
ESTIMATE!

Family owned & operated • Fully licensed & insured • Over 25 years of guaranteed workmanship
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Concierge Travel Services
Competitive Pricing

Locally Owned & Operated

FLY US PRIVATE LLC IS A JET CHARTER BROKER SERVICE IN COMPLIANCE WITH ALL F.A.A. REGULATIONS
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Cover photo courtesy of Michelle Reed Photography.
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This section has been created to give you easier access when searching for a trusted real estate affiliate. 

Take a minute to familiarize yourself with the businesses sponsoring your magazine. These local businesses 

are proud to partner with you and make this magazine possible. Please support these businesses and thank 

them for supporting the REALTOR® community!

ALUMINUM DESIGN 

& FABRICATION

Coastal Aluminum 
Design & Fabrication
Jake Cambria
(239) 595-9459

ATTORNEYS

Boatman Ricci
Ernest A. Ricci, Esq.
(239) 431-0363

Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Law Office of 
Matthew P. Flores
(239) 261-0592

Woods, Weidenmiller, 
Michetti & Rudnick, LLP
Michael Michetti
(239) 325-4070

BOOKKEEPING

Medrano & Cail  
Bookkeeping Professionals
Jennifer Cail
(239) 677-5888

CONSTRUCTION

Northstar Technologies
Kyle McLaughlin
(239) 641-1892

COWORKING FACILITY

Venture X
Kathryn Parker
(239) 326-3455

CUSTOM HOME BUILDERS

Signal House
Paul Widhalm
(239) 319-5173

CUSTOM WINDOWS 

& DOORS

Coastal Custom 
Windows & Doors
Jake Cambria
(239) 595-9459

ELECTRICAL CONTRACTOR

Coharbor Electric
Jacob Anderson
(336) 686-6963

ESTATE CONCIERGE

Luxure Lifestyle
Christine Talaba
(239) 214-3805

ESTATE SALES

Blue Moon Estate 
Sales - Naples
Shereen Ally
(239) 464-0833

FLOORING & TILE

Master Touch Tile & Stone
Chris Torres
(239) 443-8592

GENERAL CONTRACTOR

Becker Custom Builders
Blake Becker
(239) 351-6820

Dominion Contracting Group
Butch Bacon
(239) 293-0049

HOME INSPECTION

HouseMaster
John Prete
(239) 480-8220

Joe the Home Pro
Joe Nugent
(513) 238-4218

Patriot Home Inspections
Nick Brugal
(239) 667-1431

HOME STAGING

Palm Staging and Design
Kim Regenhard
(612) 840-1534

HOME WATCH & 

CONCIERGE SERVICES

Spectrum Concierge
Dave Feightner
(239) 777-6173

INSURANCE

Chapman Insurance Group
Jamin Eastman
(239) 307-0339

OneGroup Insurance
Thomas Wienckoski
(321) 446-4803

Sentry Insurance Advisors
Josh White
(239) 206-0618

INTERIOR DESIGNER

Interiors By SBI
Sheryl Bleustein
(954) 445-0897

MORTGAGE LENDER

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Brittany Moore
(954) 866-7189

MOVING COMPANY

Eagle Moving, LLC
Jake Loveland
(813) 536-9019

PHOTOGRAPHY/PORTRAIT

Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

PHOTOGRAPHY/

REAL ESTATE

LaCasaTour
Sheryl Moreno
(888) 598-8687

PRIVATE JET CHARTER

Fly Us Private
Jake Cambria
(239) 595-9459

PROPERTY MANAGEMENT

ALL IN Property Management
Dali Mihajlovic
(630) 915-1752

ROOFING

Durabilis Roofing
Juan Rizo
(239) 703-3359

Roman Roofing
Norm Dopfer
(239) 458-7663

SCM Roofing
Charles Smith
(813) 551-7645

TITLE COMPANY

First Source Title
Stacey Maczulis
(440) 522-9404

Trinity Title
Jamie Muni
(239) 330-1494

Venture Title Services
Ryan Marrie
(239) 734-2400

VALET SERVICES

5 Star Valet
Joey Rock
(239) 770-1991

WEALTH MANAGEMENT

Morgan Stanley
Stephanie Petrosini
(732) 479-8234

YACHT CHARTERS

Nautical Miles
Justin Perun
(312) 833-1277

Scan to
Learn More

50% REDUCED
BUILD TIME

TERMITE &
MOLD PROOF

250 MPH IMPACT
RESISTANT

CLASS "A"
FIRE RATED

UP TO 60%
ENERGY SAVINGS

Kyle McLaughlin
kyle@northstartgi.com

NORTHSTARTGI.COM |                        Schedule an Exclusive Realtor
Tour to Learn More

239.610.0062
Call or Text

9211 Cockleshell Court, Ste. 14, Bonita Springs, FL 34135

• Complimentary Lot/Land Due Diligence
   Consulting for Realtors & Clients
• Customizable Floor Plans Available, In-house
   Design Team!
• Flexible Payment Schedule or Financing Available
• Zoning and Code Interpretation (We coordinate
   with the County/City for you)
• We Guide Realtors and Clients from Design
   all the way to Occupancy
• 3% Commission Paid To Realtors!

Northstar's Energy Efficient
Custom Homes are a

Slam DunkSlam Dunk
Learn how your clients

can SCORE

major savingsmajor savings
by building a Northstar Home
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FAQFAQ
ABOUT THIS MAGAZINE

Q: WHO RECEIVES THIS MAGAZINE? 

A: The top 500 agents in Naples. We pulled the 
MLS numbers (by volume) from January 1, 2023, to 
December 31, 2023, in the Naples area, cut the list off 
at number 500, and our new 2024 Top 500 distribution 
list was born. This magazine is free exclusively to the 
top 500 agents in the area each year. The minimum 
production level for our group was $9.05 million in 
2023, based on data reported to MLS.

Q: WHAT IS THE PROCESS FOR BEING FEATURED IN 

THIS MAGAZINE? 

A: It’s really simple – every feature you see has first 
been nominated. You can nominate other REALTORS®, 
affiliates, brokers, owners, or even yourself! Office 
leaders can also nominate Realtors. We will consider 
anyone brought to our attention. Because we don’t 
know everyone’s story, we need your help to learn 
about them.

A nomination currently looks like this: You email us at 
swfl@n2co.com with the subject line, “Nomination: 

Naples Real Producers is 
celebrating four years in print 
this month! If you just made 
the 2024 Top 500 producers 
in Naples and are new to 

our publication, you may be wondering what it’s all 
about. “FAQs About This Magazine” answers the most 
commonly asked questions around the country regarding 
the Real Producers platform. My door is always open 
to discuss anything regarding this community — this 
publication is 100 percent designed to be your voice, and 
to connect, elevate the industry, and inspire!

(Name of Nominee),” and explain why you are nom-
inating them to be featured. It could be they have an 
amazing story that needs to be told — perhaps they 
overcame extreme obstacles, they are an exceptional 
leader, have the best customer service, or they give 
back to the community in a big way. The next step is 
an interview with us to ensure it’s a good fit. If it all 
works out, we put the wheels in motion for our writer 
to conduct an interview and for our photographers to 
schedule a photo shoot.

Q: WHAT DOES IT COST A REALTOR®/TEAM TO  

BE FEATURED? 

A: Zero, zilch, zippo, nada, nil. It costs nothing, my 
friends, so nominate away! We are not a “pay-to-play” 
model. We share real stories of Real Producers.

Q: WHO ARE THE PREFERRED PARTNERS? 

A: Anyone listed as a “preferred partner” in the front 
of the magazine is a part of this community. They will 
have an ad in every issue of the magazine, attend our 
quarterly events, and be a part of our online commu-
nity. We don’t just find these businesses off the street, 
nor do we work with all businesses that approach us. 
One or many of you have recommended every single 
preferred partner you see in this publication. We 
won’t even meet with a business that has not been 
vetted by one of you and “stamped for approval,” in 
a sense. Our goal is to create a powerhouse network, 
not only for the best Realtors in the area, but the best 
affiliates, as well, so we can grow stronger together.

Q: HOW CAN I RECOMMEND A  

PREFERRED PARTNER? 

A: If you have a recommendation for a local business 
that works with top Realtors, please let us know! Send 
an email to me at andrew.regenhard@n2co.com. 

By Andrew Regenhard, 
Publisher

B Y  T H E  N U M B E R S

SALES VOLUME
12.5 BILLION

8,270

TOTAL TRANSACTIONS

3,831
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LISTING SIDE 
TRANSACTIONS

4,
41
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AVERAGE 
SALES VOLUME 
PER AGENT

AVERAGE 
TRANSACTIONS 

PER AGENT

16.5$25 MILLION

*Information is based on residential sales in 2023 in Collier County by the top 500 agents by total sales volume.

HERE’S WHAT NAPLE’S* TOP 500 AGENTS SOLD...

2023

#
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The appropriateness of a particular investment or strategy will depend on an investor"s individual circumstances and objectives. CFP Board owns the marks CFP®, 
CERTIFIED FINANCIAL PLANNERTM, and CFP® (with plaque design) in the US. Morgan Stanley Smith Barney LLC. Member SIPC. CRC 5720056 06/23

Morgan Stanley, its af�liates and Morgan Stanley Financial Advisors do not provide tax or legal advice. Individuals should seek advice based on their particular 
circumstances from an independent tax or legal advisor.

NMLS #1252909 | CA Insurance License #0126537
Office: 239-449-7885 | Cell: 732-479-8234 | stephanie.petrosini@morganstanley.com

Tax-Efficient
Investing.

All Year Long.

When it comes to tax planning, you need to think ahead — not just at tax time, but 365 
days a year. With access to many of the industry’s leading tax management solutions and 

services, Morgan Stanley Financial Advisors can work with you to create a customized 
tax-smart investment plan that helps you keep more of what you earn.

FOLLOW US ON 
FACEBOOK & 
INSTAGRAM@NAPLESREAL

PRODUCERS

@NAPLESREAL

PRODUCERS

FACEBOOK INSTAGRAM 

Zachary Cohen
Writer

Coby Corradino
Videographer

Ellen Buchanan
Editor

Andrew Regenhard
Publisher

M E E T  T H E  N A P L E S  R E A L  P R O D U C E R S  T E A M

Sheryl Moreno
Photographer

Michelle Reed
Photographer

Hana Snajdrova
Photographer

Nominate a REALTOR® you’d like to see featured in this magazine by emailing  

SWFL@n2co.com.

Andrea Hoffman
Ad Strategist
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Glass Railing Systems
Wire Railing Systems

Metal & ADA Railing Systems
Equipment Enclosures

Bahama Shutters
Louvered Panels

Sunshades, Grills
Aluminum and Steel Gates

Pool Cages and Screen Walls
Home Generator Support
Separator & Hoist Beams

Custom Fabrication Services
Structural Welding Services

(239) 788-WELD
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Hats off to the outstanding new Top 500 agents 
who’ve earned their spot in our Naples Real 
Producers community through stellar sales perfor-
mances in 2023. Kudos to all! By now, you should 
have received your 2024 Naples Real Producers 
Top 500 badge in your inbox, a testament to your 
achievements and success!

As we dive into March, it’s a special milestone for 
us here at Naples Real Producers. Four years ago 
this month, we launched our flagship publication, 
SWFL Real Producers. Thanks to our incredible Real 
Producers and preferred partners, we were able to 
create two publications, one dedicated to Naples and 
one to Fort Myers almost two years ago now! We take 
immense pride in both our magazines and our commu-
nity, and eagerly welcome our newest top agents to the 
exclusive events awaiting you throughout the year.

March also marks the end of the first quarter and 
St. Patrick’s Day, a time when I often reflect on the 
concept of “luck” and its connection to success. Can 
we change our luck? Renowned psychologist Richard 
Wiseman, author of “The Luck Factor,” unveils that 
luck isn’t merely chance — it’s deeply connected 
with our thoughts and behaviors, playing a crucial 
role in shaping our fortunes. This month, let’s increase 
our luck by creating and seizing opportunities, 

trusting our intuition, fostering positive expectations, 
and adopting a resilient attitude.

Congratulations once again to our 2024 Top 500 
agents! By now, you should have received your exclu-
sive invitation to our March 14th event. If not, please 
reach out to us for more information. We can’t wait 
to see you there! Looking ahead, we will be holding 
two additional large Real Producers events in May and 
September, and round out 2024 with an exciting end-
of-year gala with sister publication, Fort Myers Real 
Producers, in November. 

For any questions, comments, or suggestions on fea-
ture stories, event locations, or anything related to 
our community, feel free to reach out to me person-
ally. Your input is valued, and I’m here to make your 
Real Producers experience even more exceptional.

Very respectfully yours,

Andrew Regenhard 
Owner/Publisher
Naples Real Producers
239-290-0692
andrew.regenhard@n2co.com

www.swflrp.com

WELCOME,  
NEW TOP AGENTS!

publisher’s note

Elevate
Your Listings with

Becker Custom Builders
Fully Customized Home Builder 

Luxury Design.
Exceptional Quality.
Superior Experience.

Committed to Excellence

The Becker Difference
Founded by husband and wife team, 

Blake and Kristen Becker, Becker 
Custom Builders brings a passion for 

Southwest Florida's beauty to life. 
With a focus on turning houses into 

homes, we prioritize:

Precision in every detail
Lasting client relationships

Exceeding expectations

239-285-7174 | beckercustombuilders.com
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4YEARS 
IN 

PRINT!4
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Stacey
Mac
&
LuAnn
Vizzone
First Source Title
combines a personal
touch with technology
to ensure a streamlined
and smooth closing.
Serving SWFL and all
of Florida with national
closing opportunities.

Stacey Mac
staceymac@firstsourcetitle.com
440.522.9404

LuAnn Vizzone
lvizzone@firstsourcetitle.com
973.652.7077

firstsourcetitle.com

From Contact to Contract

  

LEARN MORE 
ABOUT OUR 

PARTNERSHIP 
OPTIONS

What Sets Us apart ?
Discover the ALL IN Property Management Difference

What You Can Expect When Partnering with us
First Class Customer Service 
Endless Resources Under One Umbrella
Unparalleled Attention To Detail
Responsive, Friendly Interaction with our Team of Professionals 

Complete Design, Furnishing & Staging Services by our In-House Design Team
A Trusted Local Network of Vendors, Contractors & Preferred Partners 

Home Concierge Services - Comprehensive Visits Offered Between Guests 
Stellar Reputation, Effective Marketing Strategies & Proven Results

Setup and Installation of Smart Home Automation Services

In addition to our Core Property Management Services, we also offer:

DALI MIHAJLOVIC
Owner
239-451-3066
dali@allinpmfl.com
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The Science Behind a Powerful Start

Free consultations

Our GAF lifetime roof system includes a 25 year 
workmanship warranty.

Locally owned and operated with 30+ years of 
combined experience.

Veterans, Active Duty Military, First Responders 
and Teachers Discounts.

855-SCM-ROOF
scmroofingfl.com

Licensed Florida Contractor #CCC1331132

SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a 
competitive price, exceptional customer service 
and outstanding quality!

"SCM Roofing was amazing and much faster than the 
  others I called.. " -Wesley Chapel Homeowner

"Professional. Quick & Easy. Would definitely use again." 
  -Tampa Homeowner

"Very Professional. Knowledgeable guys and zero trash 
  was left behind!." -Tampa Homeowner

This can lead to difficulties falling asleep at night 
and feeling groggy in the morning. By prioritizing 
natural light over screens first thing, you’re setting 
yourself up for better sleep quality and improved 
mood throughout the day.

This second morning hack is also a game changer: 
Can you delay your cup of joe too? You might be 
reaching for that coffee mug as soon as you rise, 
however, holding off for just 45 minutes will truly 
set you up to be more focused. Why? During sleep, 
our brains build up the neurotransmitter adenosine, 
which makes us feel groggy upon waking. It takes 
about 45 minutes for adenosine levels to naturally 
decrease, allowing us to feel more alert. When we 
jump straight to caffeine, we mask the grogginess 
temporarily — but it’s still there, leading to that 
second or even third cup later in the day.

By delaying the timing of your coffee intake, you’re 
giving your brain the chance to clear adenosine natu-
rally, leading to improved focus, clarity, and sustained 

energy throughout your day. You might find that you 
won’t even need to reach for that second cup!

These two seemingly small “morning hacks’’ 
can have a great impact on your performance. 
Tomorrow morning when you wake, remember 
to embrace “sky over screens” and try holding off 
on that java for a brighter, more energized start. 
Master your morning and you’ll master your day!

Carlene Murray is a Mindpower 
Coach specializing in helping 
individuals cultivate mental 

toughness and emotional 
resilience. With extensive expertise 

in unlocking human potential, Carlene empowers 
and guides individuals toward their fullest potential, 
ensuring lasting positive change for their optimal 
well-being and desired success!
CarleneMurray.com | 513-383-5647

2
Simple 
Morning 
Hacks

2
By Carlene Murray

health & wellness

As high performers, your days are no doubt filled 
with challenges and opportunities that demand 
your peak focus and mood. That’s why starting 
your day off right is crucial!

Would you believe that it all begins with the easy 
act of stepping outside into the light of a new morn-
ing? Think “sky before screens.” Coined by Dr. Amy 
Shah, she advises this simple, yet powerful morn-
ing ritual. Our bodies are wired to soak in natural 
sunlight before anything else. So even if it’s just for 
two to 10 minutes, immediately upon waking, take 
a step outside and let the sun’s rays awaken your 
senses to positively impact your alertness, focus, 
and performance throughout the day.

It may be difficult, but resist the temptation 
to check your phone or dive into work emails. 
Instead, head straight outdoors to greet the day. 
Even on cloudy days, natural light penetrates the 
clouds, providing a crucial dose of brightness 
that signals to your body it’s time to wake up. 
This exposure to natural light helps regulate your 
body’s internal clock, known as the circadian 
rhythm, which influences your sleep–wake cycle, 
mood, and overall well-being.

In contrast, starting your day with screens can 
disrupt this natural process. The blue light emitted 
by screens can interfere with your body’s produc-
tion of melatonin, a hormone that regulates sleep. 
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By Zachary Cohen  |  Photos by LaCasaTour

featured agent

Karen Stabile began her career as 

a REALTOR® in the winter of 2021, 

but her experience in real estate 

dates back much further. Karen and 

her husband, Michael, have been 

investing in real estate for decades, 

beginning during their time living in 

Boston, Massachusetts.

“We are active buyers of land, and builders and
flippers,” Karen explains. “I’ve built several 
homes, and we’ve owned numerous properties 
in New England, Tennessee, and Florida.”

Alongside her role managing her investment 
properties, Karen built a long career in 

publishing and advertising. She and her 
husband launched their first publish-
ing business in 1989 and became the 
largest independent community Yellow 

Pages publisher in the country, with 
over 250 titles. In the early days, 

Karen spearheaded the company’s 
sales efforts. As the company 

grew, she became part of the 
executive team. All told, she 
spent over 25 years in pub-
lishing, touching every corner 
of the company’s services, 

from graphics and promotions 
to sales and customer service.

In 2000, Karen and her family 
relocated from Boston to Naples, 
trading frigid New England 
winters for year-round sunshine. 

STABILE

F R O M  I N V E S T O R 

T O  T O P  A G E N T
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She and her husband moved the publishing company’s 
headquarters to Naples, Florida, and expanded their 
titles in the Sunshine State before selling the company 
six years later.

“Moving to Naples was the best decision we ever 
made, even though we kept our New England roots and 
traveled up in the summer. We loved it in Naples — no 
more dressing our kids in snowsuits. It’s easy living 
here,” Karen smiles.

Meanwhile, Karen continued to grow the real estate 
investment business, expanding deeper into the 
Nashville, Boston, and Naples markets.

BECOMING A REALTOR® 

By 2020, much had shifted in Karen’s life. Her young-
est child had just graduated from Naples High School, 
and she was ready for a new professional adventure. 
She began her real estate career the following year.

While Karen was a new Realtor, 
she was anything but new to the 
real estate business. Her experience 
allowed her to grow rapidly, ascend-
ing to become a top agent.

“Naturally, I’ve always loved real 
estate,” she says. “It’s been a great 
move for me. I’m very blessed.”

Karen closed over $30 million as an indi-
vidual agent through 2023. The changing 
landscape of Naples, where many buyers 
are now coming from New England, has 
been a boon to her business.

“Naples is changing. We didn’t 
have that Boston, New England, 
Connecticut, or New York clientele 
moving here years ago, but we do now. 
Being an agent with Douglas Elliman, 
not only are they a well-respected 
agency, they have a big footprint here, 
which has been a great help to me. We 
used to have a lot of Midwesterners 
settling in Naples, but it’s different 
now. I can relate to the clientele coming 
in and buying,” Karen explains.

Karen prides herself on providing 
concierge-level service. Her primary 
goal is to educate her clients and offer 
them the information they need to 
make the most suitable decision. She’s 
ready to help out-of-state buyers find 
their footing in a new city by providing 
recommendations for anything from a 
contractor to a dentist.

“I pass along all the knowledge I’ve 
gained being in business, raising four 
kids, and being super involved here in 
the community,” she says.

THE FUTURE IS BRIGHT 

Much of the last 30 years of Karen’s life 
has been devoted to raising her four 
children, Andrea, Michael, Vanessa, and 
Colby. Now, with an empty nest, she’s 

able to focus more on her business, 
friendships, and philanthropic 
efforts. Karen enjoys entertaining 
friends and family, exploring Naples’ 
downtown, and traveling. She’s also 
passionate about supporting her 
community through the fundraising 
event One of Them Nights.

M Y  G O A L  I S  T O  TA K E 

M Y  E X P E R I E N C E  I N 

L I F E  &  B U S I N E S S 

&  T R A N S L AT E 

T H AT  I N T O  M Y 

R E A L  E S T A T E 

P R A C T I C E .

“We bring Nashville to Naples. It’s a 
wonderful evening with country star 
Lee Brice, who performs an inti-
mate acoustic show to raise money 
for children’s organizations like 
Operation Underground Railroad, 
Path 2 Freedom, and Pace Center for 
Girls Collier,” Karen explains. “This 

Karen Stabile is a 
Realtor with Douglas 
Elliman Real Estate.
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event was brainstormed 
one day while my 
daughter, Vanessa, Lee’s 
wife, Sara Brice, and I 
were strolling along 5th 
Avenue in Naples. We 
are so excited for the 
upcoming One of Them 
Nights 2024.”

Looking ahead, Karen 
has big hopes, person-
ally and professionally. 
She plans to use her 
newfound freedom to 
travel more and explore 
her dormant love for 
painting. Professionally, 
she aspires to continue 
growing her business.

IF  ALL AGENTS INVOLVED 

HAVE A COMMON GOAL TO DO 

WHAT’S BEST FOR THE REAL 

ESTATE TRANSACTION AND 

WORK TOGETHER WITHOUT 

COMPROMIS ING THE CL IENT,  

I T  W I L L  R E S U L T 

I N  A  S U C C E S S F U L 

T R A N S A C T I O N .

“I’m extremely excited 
about the future with 
our newly launched 
team, The Stabile Group 
at Douglas Elliman. I’m 
focused on expansion 
and growth,” Karen says.

“With some impressive 
and talented team mem-
bers, we will be able to 
add depth, knowledge, 
and experience when 
servicing our clients. 

“My goal is to take my 
experience in life and 
business and translate 
that into my real estate 
practice.”

Connect Today to Partner  •  239-330-1495  •  trinitytitlefla.com

Your Complete Solution from Contract to Closing

Trinity Title

Empowering
Transactions,
Elevating Investments

Karen Stabile and her family 
moved to Naples from Boston in 
2000 and love the Florida lifestyle.
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Florida’s Premier Law Firm focused on Real Estate Transactions,
Estate Planning, and Estate Administration.

2022

SETTING THE STANDARD FOR LEGAL EXCELLENCE IN REAL ESTATE
With Other 
Closing 
Agents

Don't Try Your 

LUCK

BRINGING LIGHT TO A DARK WORLD

Experienced, Licensed, and Insured for Electrical Installation,
Repair, and Maintenance in Southwest Florida.

“Our mission is to provide high quality electrical work, on time, with 
integrity. Our purpose is to empower and lift up our employees, 

customers, partners, and fellow community members.”
JACOB ANDERSON | CEO | MAJOR, US AIR FORCE, SEP.

(239) 362-2502 • coharborelectric.com • EC#13004475

VETERAN OWNED + 
OPERATED

RESIDENTIAL +
COMMERCIAL
ELECTRICIANS

License #: CCC1332292

REPUTABLE.
RELIABLE.
RESULTS.

PROVEN 10 STEP PROCESS

FAMILY OWNED BUSINESS • NO SUBCONTRACTORS
LICENSED, BONDED, INSURED • 5% SENIOR DISCOUNT

EMERGENCY SERVICES AVAILABLE

DURABILISROOFING.COM • CALL (239) 347-9207
12801 Commerce Lakes Dr. Ste 29,  Fort Myers, FL 33912

“Work quality was excellent. All contacts with personnel was exceptional. 
From inspection to completing  repairs in the rainy season, all was executed 
professionally and timely. ”

-Ann M. - Fort Myers, FL

“I would have no problem having hiring them back should I purchase another 
house. Thank you Durabilis for the time, care and work you did on my home.”

-Patrick D - Cape Coral, Florida

“Everybody on the Durabilis team is amazing.  Erica and Victor will keep you up 
to date and address any concerns right away.”

-Jerome A. - Naples, Florida

Need Financing? We’ve got you covered!
Financial Calculator online for your convienance.

Roof Replacement
Roof Repair

Roof Maintenance Tile 
Roof Rejuvenation
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A  N E W  S TA N D A R D  I N
H O M E  S E R V I C E S

 Providing a great service experience encompassing Estate Management,
Home Watch, Project Management and Concierge Services since 2013

 Licensed |  Insured  |  Bonded
Estate Management | Home Watch

Concierge Services

(239) 777- 6173  |  spectrumconcierge.com  |  info@spectrumconcierge.com

a part of? Have you created 
the systems within your 
business that have it run syn-
ergistically? Understand that 
SYSTEM stands for Saving 
Yourself Stress, Time, 
Energy and Money. 

Have you created prudent 
operating procedures to deliver 
structure for your organiza-
tion and team to adhere to, as 
opposed to them asking you 
questions while you explain to 
them how to do it?

And speaking of the team, do 
you have the proper onboard-
ing process? Do you use 
position agreements when 
you hire people? Do you do 
the review process so you’re 

proactively letting them know 
the expectations of where 
they can shine up to get better 
over the next 90 or 180 days? 
This should all be in place.

Minding your own business 
means forgetting everything 
else that’s going on outside 
of the four walls of your 
organization — good or bad. 
You can’t control that, but 
you can control everything 
within your business, and 
that’s exactly what you need 
to work on.

So whenever you think of 
that common phrase, ‘Mind 
your own business,’ as an 
entrepreneur or leader, take 
it to heart! 

OWN 
BUSINESS

MIND 
YOUR

By Michael Dill

coaching corner

I remember as a child, whether I 
was butting into my brother’s or 
sister’s life, or another student’s 
affairs at school, my parent or my 
teacher would always say, “Mind 
your own business.”

We were all children once, and 
I’m sure everyone reading this 
can relate to that phrase at some 
point in time! However, now that 
I actually own a business, ‘Mind 
your own business’ has taken on 
an entirely different, more literal 
meaning. Our job as business 
owners and CEOs is to mind 
everything within the four walls 
of our business or organization to 
make sure it’s running synergisti-
cally. Let’s take a moment and go 
through a brief checklist.

The first element of mind-
ing everything within the 
four walls of our business or 
organization to make sure 
it’s running synergistically is 
‘mastery.’ Mastery consists of 
four components: Time, Money, 
Delivery, and Destination.

•	 Time. Are you effectively mas-
tering your time, where you’re 
intentionally spending your time 
and effort where you’re going to 
get the best result?

•	 Money. Are you effectively 
managing your numbers, 
where you’re reading and 
reporting your balance sheet, 
your P&L, and your cash flow 
analysis so you can have the 
numbers work for you versus 

looking at a spreadsheet and 
getting all confused?

•	 Delivery. Is your delivery pro-
cess in delivering your goods 
and services to your clients on 
the up and up?

•	 Destination. Have you mas-
tered the destination of 
exactly where you want to go 
with your organization?

This is all about minding your 
own business. 

Secondly, have you created a 
niche and uniqueness for your 
organization to stand out com-
pared to your competitors? Have 
you created a culture of your 
organization and a brand that 
people recognize and want to be 

Coach Michael Dill is an 

awardwinning, certified 

business coach, global speaker, 

and published author. He 

is a proud ActionCOACH 

franchise partner, as well as 

the president of Power & Ice 

Wealth Creation, a strategic 

leadership company. Michael 

brings more than 40 years of 

business and entrepreneurial 

experience to his leadership, 

team training, and mentoring 

practice. To learn more, visit 

BusinessCoachMichaelDill.com. 

OWN 
BUSINESS
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venturex.com     239-300-9601     4850 Tamiami Trail North, Suite 301     Naples, FL 34103

Venture X is a luxury co-working 
o�ce space located in Naples, 

Florida. Not only does Venture X 
o�er flexible memberships for 
individuals and teams, but the 

facility doubles as a stunning event 
space.

With options for hosting up to 150 
people, the space can be 

customized to suit various event 
types with versatile layouts.

The environment is a seamless 
blend of modern and comfortable, 
fostering a sense of intimacy for 

smaller events, holiday parties and 
family celebrations, as well as a 

professional and engaging setting 
for networking events, executive 

meetings and gatherings. 

For more information 
please contact 

KATHRYN PARKER
Director of Sales at Venture X 

kathryn.parker@venturex.com

239-326-3455

SCAN TO
EASILY
BOOK YOUR
TOUR

Specializing in helping clients who are 
buying homes valued over $750,000

If your client is buying a home valued $750,000 or greater, trust Sentry Insurance 
Advisors to get them to the closing table on time. As an independent agent we 
proudly represent more than 20 highly respected insurance
carriers, and have capabilities to serve them on a national basis.

239.350.4906
SENTRYIA.COM

• Yacht & Personal Watercraft • Primary & Secondary Homes 
• Exotic & Collector Cars • Art & Jewelry • Commercial Properties & Business

Customized Solutions
Personalized Service

IN CASE YOU MISSED IT!
Scan to check out
Josh White’s interview
with Andrew Regenhard
and Bill Earl
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The Future Is NowKYLE partner spotlight
By Zachary Cohen
Photos by LaCasaTour

Northstar Technologies is not your average home builder.

Florida is well known for its often devastating hurricane 
seasons. While Southwest Florida had escaped the brunt 
of major storms for many years, their luck ran out with 
Hurricane Ian in 2022. As the area recovers from storm 
damage, some of the more forward-thinking builders are 
taking on the problem of long-term housing sustainability.

“Residential construction in storm-prone areas is 
a vicious cycle. We build things up, a storm rolls in 
and destroys everything, and then we build things up 
the same exact way again with very little improve-
ments,” Northstar Technologies’ Kyle McLaughlin 
explains. “Frankly, home building is an archaic industry. 
Technology has advanced so much, and it’s time for con-
struction to advance too. There is a better way for new 
homes to be built.”

MCLAUGHLIN
KYLE

NORTHSTAR TECHNOLOGIES

Kyle McLaughlin (left) with his partner 
and mentor, CEO Paul Inglese (right)
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Kyle and his team at Northstar 
Technologies have taken the challenge of 
creating higher-quality builds head-on. 
And so far, the results have been impres-
sive. Northstar Technologies has 12 local 
residential projects under construction 
and another 18 residential and commercial 
projects scheduled to begin in Q4 of 2023 
and early 2024 — with the capacity to do 
much more.

Northstar Technologies is replacing tra-
ditional building materials like wood and 
concrete with a highly advanced composite 
material manufactured right here in Bonita 
Springs. And while the composite material 
is new to the Southwest Florida market, it’s 
well-tested in the industry. Kyle is confident 
he’s welcoming in a new era of homebuilding.

SUPERIOR CONSTRUCTION 

Building a home with composite materials 
is a new idea for many clients, but the mate-
rial has been around for over half a century.

“I invite people to understand what 
the system actually is,” Kyle offers. 
“We didn’t invent FRP (fiber-rein-
forced polymer), the composite we 
use, but we did pioneer its use in the 
residential and commercial building 
industry. It’s been around for 50 or 
60 years.”

Northstar Technologies has spent 
more than $1 million to put 
its product through engineer-
ing reviews, rigorous testing, 
and quality assurance. It’s 
been fully adopted in the 
Florida building code and far 
exceeds the necessary limits 
for impact rating, mold, fire 
rating, termites, and water 
permeability. Northstar 
Technologies also offers a 
25-year structural warranty, 
something Kyle doubts will 
ever need to be invoked.

As of this year, Northstar 
Technologies also owns two 
patents on its building sys-
tem, with two others pend-
ing, along with many other 
innovations, such as robotic 
manufacturing (currently in 
research and development).

“The hurricane brought a lot of 
awareness of how things are built. 
People were ripping out drywall, 
renting dehumidifiers to dry their 
block walls, and dealing with rot 
and molded wood. You don’t have 
to worry about those things with 
our system. When it happens again, 
you’re that much better positioned 
not to replace your house. From 
a natural-disaster standpoint, it’s 
great,” Kyle affirms. “On top of that, 
insurance companies consider us 
superior construction… It’s that much 
less likely to burn down, flood, or be 
affected by termites, and that’s huge.

“From an energy standpoint, we are 
the most efficient building system 
in the marketplace. Everything is 
manufactured here in our facility. We 
deliver pre-assembled walls, decking, 
and sheathing on a flatbed, shipped to 
the job site, and erected in just a few 
days. We’ve erected a 3,000-square-
foot home shell in two days.”

BUILT ON RESILIENCE 

Kyle’s personal story is just 
as impressive as Northstar 

Technologies’ is. Originally from 
Santiago, Chile, Kyle moved to Naples 
with his mother in 2000 with very 
little understanding of American 
culture and its language. He comes 
from a challenging upbringing, and 
the adversity he faced has shaped 
him into the man he is today. Kyle’s 
obstacles have helped him develop a 
never-give-up mindset.

“The lesson learned was never give 
up. No matter how hard things get, 
keep on working hard. I’ve overcome 
some incredible challenges in my life, 
and I am no different or special than 
anyone else,” he offers.

Kyle’s professional background includes 
10 years as a real estate broker (a role 
he still holds). He joined his mentor 
and partner, Paul Inglese (CEO), at 
Northstar Technologies in 2021, right 
as the company was getting off the 
ground. Now, he’s leading the charge for 
a new era of home building as the Chief 
Sales Officer for the company.

“Being in real estate for as long as I 
have now, seeing the faults in con-

struction, the things that get 
brushed under the rug — that 
has been extremely enlighten-
ing. So when this opportunity 
came to fruition, it made a lot 
of sense. I want to change the 
future of construction. I want 
to be involved in something 
that can genuinely change the 
process,” Kyle shares.

“My legacy is to do something 
special in this life, like chang-
ing the way homes are built for 
the better. This is the way of 
the future.”

For more information, 

visit NorthstarTGI.com. 

Kyle McLaughlin is Chief Sales 
Officer of Northstar Technologies, 
a company poised to take 
construction into the future with 
high-tech building materials.
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JAMES A. BOATMAN, JR., ESQ.

ERNEST A. RICCI, ESQ.

TRUTH GUIDED,  RELATIONSHIP DRIVEN.
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(239) 330-1494  |  boatmanricci.com  |  Naples | Marco Island | Fort Myers | Tallahassee | Destin
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Moving is often considered one of life’s most 
stressful events, and with good reason. The sheer 
logistics, amount of items to move, and the dis-
ruption of routines can create a perfect storm of 
anxiety. However, achieving a stress-free move is 
not only important, but entirely obtainable with the 
right approach.

By acknowledging the challenges and proactively 
addressing them ahead of time, REALTORS® 
can help pave the way for a smooth transition 
for clients. A stress-free move sets the tone for 
a positive start in a new environment, creating a 
sense of excitement and opportunity rather than 
the feeling of being overwhelmed. With careful 

planning, expert guidance, and a commitment to 
staying organized, the daunting task of moving can 
be manageable … and even rewarding!

1. Start Early and Get Organized 
Clients should begin the decluttering and 
packing process well in advance to pro-
vide the luxury of time. Categorize items, 
label boxes, and create a detailed inven-
tory to streamline the moving-day chaos.

Encourage your clients to assess their belongings 
early on, sorting through items to determine what 
to keep, donate, or discard. Categorizing pos-
sessions into well-defined groups simplifies the 

By Christine Lord

pro tips

packing process, ensuring that similar items end up 
together, easing the unpacking phase later on.
Clear and concise labels on boxes not only reduce 
moving-day chaos but also facilitate a smooth tran-
sition when settling into the new home.
Lastly, the creation of a detailed inventory acts as 
a roadmap, guiding both homeowners and moving 
professionals on what’s inside each box. This orga-
nized planning not only helps keep track of items, 
but also contributes to a more organized and stress-
free moving experience overall.

2. Customized Moving Plans 
Moving is not a one-size-fits-all situation. Tailoring 
the moving plan to clients’ needs is crucial. They 
should conduct a thorough assessment of their 
requirements, considering factors such as the size 
of their household, specific items owned, and any 
unique circumstances. A personalized approach 
ensures that the moving process is designed to their 
lifestyle and preferences.

Implementing a color-coded system for boxes 
and furniture placement is a visual strategy that 
pays off during both the packing and unpack-
ing phases. Assign specific colors to different 
rooms or categories, making it easy for movers 
to identify where each box belongs. This not only 
streamlines the moving-day chaos but also sim-
plifies the unpacking process.

3. Maximize Efficiency with  
Professional Assistance 
Collaborating with reliable moving companies and 
home management companies like Luxure Lifestyle 
is a game changer. By bringing in experts, clients 
have an experienced team to help keep things orga-
nized and deal with any issues that may arise. This 
not only reduces the burden on the homeowner but 
also significantly increases overall efficiency.

4. Purge Before Packing 
Moving provides the perfect opportunity for a 
fresh start by donating items no longer needed. 

Moreover, by purging unnecessary items before 
packing, it not only lightens the load but also cre-
ates a more organized and intentional living space 
in your client’s new home.

5. Create a Moving-Day Essentials Kit 
Encourage your clients to pack a designated box 
with essential items for the first day in their new 
home! This Moving-Day Essentials Kit should 
include toiletries, a change of clothes, important 
documents, and basic kitchen supplies such as trash 
bags and paper towels. Having these necessities 
easily accessible ensures a comfortable first night 
without the stress of rummaging through numerous 
boxes, allowing them to settle in smoothly.

6. Set Up Functional Spaces First 
Focus on arranging functional spaces such as the 
kitchen and bedroom first. This approach ensures 
that basic needs are met from the outset, pro-
viding a sense of normalcy and ease during the 
move-in process.

7. Technology and Utility Preparedness 
Clients should plan ahead for utilities and tech-
nology installation. Ensure that electricity, water, 
and internet services are ready to go from day one. 
This proactive approach eliminates potential delays 
and inconveniences, allowing homeowners to enjoy 
the full functionality of their new home from the 
moment they arrive.

Moving to a new dream home is both exciting and 
stressful, but with these easy tips you can help set 
the stage for a not-so-stressful move-in experi-
ence for clients. Granted, things are almost always 
guaranteed to go wrong — but when you’re ahead 
of the game and prepared for those moments, they 
become a lot less stressful.

If you have a client who is overwhelmed by the 
thought of even starting the move process, there 
are expert companies to help them from step one, 
like Luxure Lifestyle out of Naples.

Following a successful career in the legal industry, Christine Lord brought her eye 

for detail out of the courtroom and into her clients’ homes. Christine is a member 

of the National Association of Productivity & Organizing and certified in Ethics 

for Professional Organizers & Productivity Specialists, Fundamental Organizing & 

Productivity Skills, and Fundamental Organizing & Productivity Principles. 

77Tips for a

A Stress-
Free Move 
Is Possible

Seamless Move-In 
Experience!
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The hiring of a lawyer is an 
important decision that should 
not be based solely on 
advertisements. Before  you 
decide to hire an attorney 
be sure to request free 
written information about 
qualifications and experience. 

Rule4-7.2(d). 

 

A Personal Approach to Real Estate Law

Closing Attorneys Serving All of Southwest Florida,

including Naples, Bonita Springs, Fort Myers and Beyond

239.325.4070  |  lawfirmnaples.com

Michael Michetti • Joshua Rudnick • James “Jay” Caudill • Samuel Colburn

Big Firm Quality,
Small Town Service.

Michael Michetti • Joshua Rudnick • James “Jay” Caudill • Samuel Colburn • Brian Cordero

Woods, Weidenmiller, Michetti & Rudnick, LLP a Florida Professional Limited Liability Partnership

Elevate Your
Image

WITH

Michelle Reed
P H O T O G R A P H Y

Reserve Your Session Today
239.404.8158

michellereedphoto@me.com

michellereedphotography.com

FAMILY  PORTRAITS  |  PROFESSIONAL PORTRAITS |  COMMERCIAL  PHOTOGRAPHY

WHEN YOU PARTNER WITH US YOUR 
CLIENTS ARE TREATED LIKE FAMILY

Brittany Moore
Regional Branch Manager

NMLS # 824215
239.292.4194

BMoore@moorelend.com

Tyler Moore
Producing Branch Manager

NMLS#: 1408486
239-292-4191

TMoore@Moorelend.com

MOORE
THAN A TRANSACTION

M O O R E L E N D I N G G R O U P . C O M
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THE HOMETOWN REALTOR®

STUART

MILLERMILLER

By Zachary Cohen
Photos by LaCasaTour

featured agent

In an area with so many transplants, Stuart Miller has been a staple in Naples 
real estate for over 30 years. Born and raised in Naples, Stuart and his family 
have been a part of the growth of Southwest Florida for decades. His mother 
is a Fort Myers native, and his father was the principal of WilsonMiller, a 
planning, design, and surveying firm that helped shape Naples into the sought-
after destination it has become.

“We would determine environmental constraints, areas that 
need to be preserved or enhanced, and what would be the 
best place to design the features, homes, etc. My father and 
his partners and team helped design county parks, schools, 
roads, and communities, and preserved and enhanced tens 
of thousands of acres of preserved land,” Stuart explains. 
“Being around that work was a big part of my childhood.”

Stuart also had the gift of growing up in a quieter version 
of Naples than today. He recalls riding horses on the beach, 
enjoying bonfires with friends and family, and swimming 
along shores now flanked by seawalls and condos.

“We took some of that for granted, but looking back, it 
was an incredible childhood. Boating, fishing, diving, 
water skiing, sailing, windsurfing, family picnics, and 
beach days — it was magical,” Stuart continues.

THE ROAD TO REAL ESTATE 
Stuart felt called to follow in his father’s footsteps and 
take part in the design of areas to live, work, play, and 
protect in his hometown. He considered a career in real 
estate early on and even interviewed with the owner of 
Park Shore at 20 years old.
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“He said, ‘Come back when you have 
a few wrinkles and some gray hairs,’” 
Stuart reflects with a smile. 

Stuart earned a bachelor’s degree 
from Auburn University’s school of 
architecture and building science. 
After working for a commercial 
contractor in Texas for two years, he 
returned to Naples, where he worked 
for a builder, then a developer. He 
later joined his father and friends at 
WilsonMiller as an environmental 
planning consultant. 

In 2000, Stuart became a member of 
the American Institute of Certified 
Planners. His planning, project 
management, entitlement permitting, 
and environmental consulting career 
spanned two decades.

“After WilsonMiller was purchased 
and there was not as much work 
during the recession in Southwest 
Florida, they began encouraging 
me to go outside Naples to follow 
different projects. But Naples was 
my home, and I didn’t want to leave,” 
Stuart says.

Resolved to stay close to home, 
Stuart turned toward residential 
real estate. He joined John R. Wood 
Properties in 2013, beginning the 
second act of his career. 

BUILT ON EXPERIENCE 
Today, Stuart is a top agent at John R. Wood 
Properties; he closed over $15 million in 2022 as a 
solo agent with the support of a transaction coordi-
nator and an assistant.

“If you call or need help, I will be there. Customers 
want that. They want their agent to be the one that 
serves them throughout the entire process,” Stuart 
explains. “I am responsive, experienced, and I enjoy 
what I’m doing. I value the time educating custom-
ers and their friends.”

Stuart relies on his hometown 
roots and local knowledge to 
deliver best-in-class service. He 
has strong relationships with 
local vendors and has repre-
sented some of the area’s most 
well-respected builders and 
attorneys as they purchased 
and sold personal homes.

“I keep it to the basics,” Stuart 
continues. “I’m honest, straight-
forward, and I am who I am. I’m 
not a pushy salesperson. I listen 
to my customers and guide 
them to reach their goals.”

Stuart is proud of his success 
as a REALTOR®, but he’s most 
proud of how many people 
he’s served through the years. 
Serving his community is at the 
top of his list of priorities.

“I love being here. We live in a 
beautiful place with so much 
preserved land. I’m thankful I 
was able to partake in helping, 
preserving, and enhancing tens 
of thousands of acres of land 
for preservation purposes. But 
most importantly, I want to 
serve others well. 

Stuart Miller is a top agent with 
John R. Wood Properties.

I love being here. We live in a beautiful 

place with so much preserved land. 

I’m thankful I was able to partake in 

helping, preserving, and enhancing 

tens of thousands of acres of land 

for preservation purposes. But most 

importantly, I want to serve others well. 
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Why Partner
with Us?

Nick Brugal
(239) 826-5866
patriotinspect.com
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10+ Years Trust in Naples

Detailed Insights Page by Page

 LEO | FIRE |  MILITARY DISCOUNTS

I try to live by Matthew 22:37–39: ‘Love the Lord your God 
with all your heart and with all your soul and with all your 
mind. This is the first and greatest commandment. And the 
second is like it: Love your neighbor as yourself.’”

BEYOND REAL ESTATE 
Stuart and his wife, Stephanie, raised their four children, 
Moriah (27), Michaela (24), Wesley (22), and Yates (20), in 

Naples. When he’s not working, you’ll find Stuart  
fishing, sailing, or playing pickleball. He recently part-
nered with a friend to complete the Everglades Challenge, 
an unsupported, expedition-style adventure race from  
St. Petersburg to Key Largo. “It’s one of the toughest small 
sailboat races in the world. We did it in a 17-foot wooden 
sailboat and completed the race in under three days. We 
finished first in our class.”

BE PREPARED, BE PROACTIVE, AND HAVE THE  
ATTITUDE THAT YOU WANT TO HELP PEOPLE,  
NOT SELL PEOPLE. THE RELATIONSHIPS YOU  

DEVELOP ORGANICALLY PROVIDE OPPORTUNITIES.
—STUART MILLER 
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SMART 
strategies

TRUSTED
advice

PRACTICAL
solutions

The Law O�ce of Matthew P. Flores is a full-service real 
estate law firm serving all of Southwest Florida.

Our team is committed to assisting buyers and sellers with the purchase and sale 
of residential and commercial real property. We work side-by-side with our 

clients from contract to close.

MATTHEW P. FLORES, ESQ.
matt@naplesbaylaw.com | 239-261-0592
1333 Third Avenue S, Suite 505, Naples, Florida 34102 | 
naplesbaylaw.com | @naplesbaylaw

Successfully Serving 
REALTORS® in Naples

Success looks like you
HEADSHOTS

PERSONAL BRANDING

$100
Credit Towards Your Photo Collection Purchase

239.200.9099
newframephotography.com

New Frame Photography

(239) 285-6894 | eaglemoving.com
Locally Owned & Operated | Local & Long Distance Moves

Moving & Packing Services | We also sell and deliver boxes!

SCAN TO SCHEDULE

SWFL'S CLEAN CUT MOVERSSWFL'S CLEAN CUT MOVERS
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NABOR Contract 

legal hotline
By Brian A. Cordero, Esq.

Brian A. Cordero is an associate at Woods, Weidenmiller, Michetti, & Rudnick, where he focuses on 
commercial and residential real property transactions, business asset transactions, corporate and 

commercial lending, and landlord/tenant leasing. Prior to joining the firm, Brian served as a Judge 
Advocate in the United States Marine Corps, focusing on criminal defense and was an instructor at 
the Naval Justice School. Originally from New York, Brian graduated cum laude from the University 

at Albany, where he received his bachelors in history and criminal justice. In 2017, he graduated from 
Ave Maria School of Law, where he earned his Juris Doctor.

Refresher on Filling Out the 

NABOR Contract 
With the start of the new year, now is 
as good a time as any for a high level 
overview on completing the NABOR 
Sales Contract. This is the contract 
most typically utilized in Collier 
County and is broken down into eight 
numbered paragraphs, along with 
Standards A–T. When completing this 
contract, it is important to start with 
the correct information for the parties. 

First, you want to ensure that the name 
or entity written into the seller side of 
the contract matches the current deed 
and accurately reflects the owner of the 
property. A quick search of the county’s 
public records website can confirm who 
holds title to the property. For proper-
ties held by a corporate entity (i.e., LLC, 
corporation, etc.), you should confirm the 
name and authorized signer of the entity 
by searching Sunbiz and requesting from 
the seller a copy of the entity’s corporate 
organization documents. Remember, if 
the property is held by a trust, it’s the 
trustee of the trust who is the seller. 

With the seller properly identified 
and written into the contract, don’t 
forget about the buyer. The same 
checks should be completed on the 
buyer’s name, but under Standard 
A.2, the buyer has the ability to assign 
the contract and can decide how they 
would like to take title as the closing 
process advances. Remember that an 
Assignment of Contract has to be pro-
vided to the seller at least 15 days prior 
to closing. Once the correct parties 
are written in, you can move on to the 
property itself. 

The first 20 lines of the NABOR con-
tract define the property in question 
to include the personal property items 
that are to accompany the sale (items 
such as appliances, pool equipment, 
etc.). Those 20 lines must be confirmed 
with your seller to ensure those items 
exist. REALTORS® should be lining 
out any items that will not be conveyed 
with the property while including any 
items not listed. This section can often 

lead to disagreements between the 
parties over what is or is not included 
in the sale. The best solution (when 
possible) is to include an inventory list, 
accurately describing those items to 
be included. Once you have accurately 
described the personal property to 
accompany the sale and filled in the 
legal description of the property, it’s 
time to look at the purchase price. 

The purchase price, broken down in 
paragraph 1, must be filled out accu-
rately. You may have to break out that 
calculator and ensure that the final 
balance adds up, especially when a 
mortgage is included. With deposits, 
consider if the due date makes sense. 
Should you have them due on the same 
date as the execution of the contract? 
Or give the buyer a few days to get their 
money together? Once you have the 
price locked in, look to paragraph 2 to 
see how long you should give the other 
side to consider the offer.

For an offer, the default time for 
expiration is two days. When filling 
out this section, consider when the 
offer is being submitted. The effec-
tive date of the contract is effective 
and binding on the parties once the 
last person signs or initials (this is 
different than FR/BAR), which can 
affect the time periods involved in 
your transaction. 

Obviously, one of the most import-
ant dates in a transaction is the 
closing date (paragraph 3). A date 
should be agreed upon that works 
for all parties and considers all 
facets of the deal. Is there a lender 
involved? Is the buyer’s purchase 
contingent on selling their current 
home? Do you actually think the 
closing agent can close this deal 
in two weeks? For most deals, 
allowing a minimum of 30 days for 
closing is best practice. You should 
always consider the buyer’s form 
of payment, as identified in para-
graph 4, when selecting a closing 
date. Remember, the closing date 
is a time-of-the-essence provision, 
making that date a material term of 
the contract.

Financing contingencies and inspec-
tion periods are those items that 
all parties hope go well. Realtors 
should confirm with their buyers 
whether they have secured financ-
ing, which becomes even more 
important if the transaction is 
structured as a “cash” deal. From 
a buyer’s perspective, one should 
make sure the contract includes 
enough time for them to inspect 
the home (i.e., do not have a 10-day 
inspection period if you know it 
will take longer than that to have an 

inspection completed). From a 
seller’s perspective, if completing 
a Seller’s Property Disclosure, 
the seller needs to make sure 
that they are providing all of the 
applicable and required disclo-
sures which may be asked. Also, 
make sure to save enough time 
to get estoppels if a homeowner 
association or condominium 
association exists.

Homeowner association and 
condominium association dis-
closures must be provided to the 
buyer as soon as possible and 
should be delivered and exe-
cuted at the time the contract 
is signed. Make sure to confirm 
with the seller if the property is 
subject to multiple associations, 
as disclosures must be provided 
for each association. In addition 
to disclosures, this contract can 
be expanded further with 23 
potential addenda that are paired 
with checkboxes on page 11. 
Those addenda cover everything 
from appraisal contingencies, 
post-closing occupancy, seller 
financing, and survey inspec-
tions. Be sure when drafting your 
contract to review this section 
for any addenda which may 
apply to your specific deal. Many 
of these addenda are triggered by 
selections made in other sections 
of the contract. Always perform 
a final review to make sure 
you have included all required 
addenda. Failure to provide the 
necessary disclosures can pro-
vide the buyer with the right to 
rescind the contract and possibly 
terminate at the last minute. 

In addition to the proper disclosures, 
when selecting a contract, consider 
whether the “As Is” contract or the 
standard contract is most appropri-
ate. With the As-Is contract, once 
the inspection/due diligence period 
has lapsed, the buyer has accepted 
the property in its current condition. 
Without any amendment signed by 
the seller to address any inspection 
items or open permits, the seller has 
no obligation to address these issues 
under an As-Is contract. With the 
standard contract, the buyer will have 
time to conduct an inspection (default 
is 15 days from the date of execution) 
and then has five days to deliver an 
inspection report, along with their 
election of remedies for those items 
they want repaired. Seller then has 10 
days to respond. If the seller does not 
agree to those remedies, the buyer can 
terminate within five days of the sell-
er’s response. It is important to discuss 
with your client which contract makes 
the most sense for the property they 
are trying to buy.

Finally, remember the forms and 
addendums for NABOR contracts 
should not be swapped for FR/BAR 
or other Realtor board’s forms. Do 
not hesitate to consult with local real 
estate attorneys in order to ensure 
your contract is correctly filled out, 
matches your client’s wishes and, of 
course, doesn’t violate the law.

NABOR

101
Sales Contract
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(612) 840-1534 | palmstaginganddesign.com

Partner Today and Let Our Proven Success Drive Your Next Sale

STAGING TO GROW YOUR BUSINESS

Kim
Regenhard

239-216-7892 | joethehomepro.com

Scheduling Just Got Easier
Call or Text to Book Your Client's Inspection

Now Offering Drone Inspections

All Reports Provided

Within 2 Hours
of Completion

�
Exclusive Real 

Producers Offer

ALL GENERAL
INSPECTIONS

$50 OFF

Dedicated to
Giving Your Clients

PEACE
OF MIND
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Although she was born and raised in Gahanna, 
Ohio, Amanda Erwin has resided in Florida 
since 1993 and Naples since 1999. Over the 
past 25-plus years, she’s fallen in love with 
the lifestyle, the people, and the archi-
tecture of Southwest Florida. Naples 
has become home for Amanda, and 
she has become an integrated 
part of the community.

THE ROAD HOME 

Amanda left Ohio’s gray, 
cold weather for the Florida 
sunshine in 1993, first land-
ing in Juno Beach. What 
started as a short adven-
ture quickly turned into a 
permanent move.

Amanda was fortunate 
enough to live on a little 
peninsula called Ocean Reef in 
Key Largo from 1996 until she 
relocated to Naples in 1999, which 
she lovingly refers to as her happy 
place. Amanda began her professional 
journey in Florida, working for a large 
architectural firm in Palm Beach; in 2000, 
she moved into general real estate sales.

The Renovation Junkie

Amanda
ERWIN

By Zachary Cohen

cover story

Photo by Michelle Reed
Photo by Michelle Reed
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Aside from a short stint in Arizona from 
2007 to 2010, during which she worked 
as a property manager and concierge for a 
luxury destination club, Amanda has called 
Naples home since. The company Amanda 
worked for in Arizona, like so many others, 
ultimately went underwater, sunk by the 
rising tides of the Great Recession. So in 
2010, she returned to Naples to resume her 
sales career in one of the most trying times 
in economic history. With the tenacity and 
perseverance that has made her one of 
Southwest Florida’s top agents, Amanda 
found a way when many agents couldn’t.

“I came back to Florida because I really 
missed Naples. This was home,” Amanda 
reflects. “I had to rebuild my business 
amid the recession. I just worked really, 
really hard, and I seized every opportunity 
that presented itself and wouldn’t take 
no for an answer. I dug my heels in and 
plowed through.”

MARRYING THE OLD WITH THE NEW 

Today, Amanda is one of Naples’ top 
 luxury agents.

“I specialize in luxury real estate in old 
Naples and the surrounding areas. My 
favorite thing to do is high-end renova-
tions. I’ve done some really cool projects, 
but my favorite of them all was a historical 
home formerly owned by the first president 
of the Bank of Naples.”

Designing and renovating homes is 
Amanda’s passion. Her creations have been 
featured in the coveted Naples Garden Club 
House & Garden Tour.

“The home on Gulf Shore that was fea-
tured in the Naples Garden Club is a huge 
honor as they only choose four homes 
in Old Naples a year,” Amanda explains. 
“I did the design and renovation — both 
exterior and interior — and all furnishings 
as well. I will only do a project if I love the 
home, not just to make money. It has to be 
a special property.”

I am known for my strong desire to 
build people up and be a service to 
others — that’s kind of my thing.

Amanda Erwin, a top producer with John 
R. Wood Properties, with her French 

bulldogs, Cute E. Smalz and Sun E. Joy 
(Photos by Michelle Reed)

Photo by Jeremy James
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FOR THE LOVE 
OF NAPLES 

Along with her 
passion for Old 
Naples his-
tory, Amanda 
has a fondness 
for serving older 
adults. She has 
volunteered with the 
Society of St. Vincent 
De Paul for 20 years as a 
Meals on Wheels deliverer.

“I am known for my strong desire to build people 
up and be a service to others — that’s kind of my 
thing,” Amanda says proudly.

Outside work, you’ll find Amanda playing compet-
itive tennis, volunteering at her favorite charities, 
sailing, negotiating jewelry deals for friends and 
family, and spending time with her two French 
bulldogs, Cute E. Smalz and Sun E. Joy.

Naples continues to 
be her happy place 
and home. While 
Amanda cherishes 
the quiet luxury 
and rich history 
of Old Naples, her 

greatest passion is 
being on the courts 

playing tennis. In fact, 
this past spring, she 

made it to the finals in the 
city tournament. She can be 

found most mornings at her club, 
Naples Bay Club, or at Cambier Park.

“I have always had a huge affinity to Naples because 
of its strong sense of community. I love the peo-
ple more than anything, especially how kind and 
generous they are,” Amanda shares. “This past 
year, I have been working on a pet project of short 
human-interest videos called, I Love Naples, focus-
ing on sharing some unique elements, special places, 
and wonderful history of why Naples is one of the 
most desirable places to live in the world.”

FUN FACT 
Amanda Erwin recently flew a 1953  

Piper Cub after interviewing the 
Young Eagles and Civil Air Patrol, two 

organizations representing the next 
generation of aviation professionals. 
By staying involved with the aviation 
world, Amanda is honoring her father, 

a former Navy jet mechanic who shared 
his endearment for airplanes. “I am a 

huge aviation fan,” Amanda says.

Photo by Jeremy James with 
InTroubleZone Productions
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you ask. we deliver.

TRUSTED TRADES 

  are valuable vendors who know how to serve the 

needs of REALTORS®. You may not require their 

services for every transaction, but when the need 

arises, you’re grateful for them. This group of vendors 

is critical to your business. Most importantly, these 

Trusted Trades will get the job done and make you 

look awesome to your clients!

TRUSTED 

Home Maintenance

Reputation
Guarantee

Let Our Solid Reputation
Be Your Guarantee

beckerhomemaintenance.com
239.351.6820

Handyman
Painting
Flooring

Cabinetry

Closets
Screen Repair

Pressure Washing
And More!

Aluminum Design and Fabrication

10
YEARS

EXPERIENCE

Contact Us Today for
Fabrication Services
and Custom Fabrication

239.788.WELD
CoastalAluminum.com
3855 Davis Blvd
Naples, FL 34104

Inspiring conversations
with the nation’s 
top real estate agents.

Same Brand, New Reach – Tune in for free today

Do you have a vendor you would 
like to refer? Please reach out to 

Andrew Regenhard at  
andrew.regenhard@n2co.com
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Elevate your client services  
with the industry-leading  
estate sale company. We  
get homes market-ready 
in just one week.

FREE CONSULTATIONS | SAFE PROCESSES | EFFECTIVE RESULTS

Our hassle-free estate sales help clients feel good about letting go.

bluemoonestatesales.com/naples-ft-myers  |  239-464-0833

Shereen Ally

Exclusive Membership Club
Customized Yachting

Experiences
Breathtaking Destinations

Private Fleet
Bespoke Services

Y O U R  B R O K E R A G E
Where Luxury, Exclusivity, and

Distinction Set You Apart!

Justin Perun
312.833.1277 · membership@nautimiles.com

Experience the Extraordinary
Secure Your Membership Before This

Exclusive Opportunity Sails Away 
Limited Memberships Available

Elevate
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My passion is supporting businesses 
by giving my clients more time to 
focus on doing what they love most 
and providing key advice to help 
achieve business growth.

Jennifer M. Cail

Scan to Easily 
Schedule Your 
Free Discovery 
Call and Get 
Personalized Advice

239.677.5888
medranoandcail.com
Follow Us

Why Work With Us?
Female Owned and Operated
Always On-Call & Always On-Time
White-Glove Bookkeeping Support
Nosotros Hablamos Español

Making Decisions
Based on Your
Bank Account?
Connect Today to Find Out
Why That is a Bad Idea




