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F O R G I N G  A  LU X U RY  R E A L  E S TAT E  L E G ACY: 

In the ever-changing world of real 

estate, few agents endure through 

the decades. Yet, in Austin’s luxury 

market, legends like Kathleen 

Bucher and Eric Copper stand apart. 

Blending their strengths, expertise, 

and businesses, these iconic 

figures have joined forces with 

the up-and-coming Zane Collins 

to form the Bucher Copper Collins 

Real Estate Group. This partnership 

is like strands of a rope, strong on 

their own but unbreakable together, 

ready to face the industry’s future 

changes and challenges.

Both Kathleen Bucher and Eric 
Copper boast renowned careers, 
with accolades such as Elite 25, 
Luxury League, Platinum Top 
50, and commendations from the 
Austin Business Journal. Their 
businesses consistently record 
transactions exceeding $100 
million annually, reflecting their 
expertise and dominance in the 
luxury real estate sector.

The amalgamation of these 
two powerhouses coupled with 
Zane Collins’ emergence as 
the CEO epitomizes a new era. 
Zane, mentored by Kathleen and 

previously serving as the Director 
of Sales for The Bucher Group, 
embodies the evolution from 
mentee to leader. This transfor-
mative merger, supported by 
their affiliation with Austin 
Portfolio Real Estate and 
partnership with prop-tech 
platform PLACE, propels their 
collective business into an era 
of unparalleled excellence. 

Pioneering Tradition and 
Community Connection: 
Kathleen Bucher 

Kathleen Bucher is a seasoned 
real estate professional with over 
three decades of experience in the 
industry, diving into the market in 
1991 when technology was a far 
cry from what it is today. Starting 
in Austin without a network, her 
journey began in an era before 
the internet when face-to-face 
interactions and old-fashioned 
methods of door-knocking and 
open houses were the norm. 
Her dedication quickly paid off, 
securing her first luxury listing 
within a month of starting—an 
impressive waterfront property 
valued at $2.5 million, a rarity at 
the time.

Kathleen’s approach was built 
on genuine connections. Her 
success wasn’t solely about 
transactions but focused on nur-
turing relationships and helping 
clients transition. This philoso-
phy drove her to excel not just 
in the luxury market but across 
all segments of real estate. 
Recognizing the importance 
of balancing work and family, 
Kathleen seamlessly integrated 
her business into her life, partic-
ipating actively in her children’s 
activities while expanding her 
real estate ventures through her 
extensive network.
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Throughout her career, Kathleen’s 
commitment to philanthropy played 
a pivotal role in growing her 
business. Engaging in charitable 
endeavors allowed her to con-
nect with the community and 
foster trust among potential cli-
ents. She intentionally mentored 
Zane, instilling in him the core 
values that defined her success to 
ensure her service and brand would 
withstand the test of time. 

Collaborating with Zane and 
Eric, Kathleen forged a partner-
ship that blends mutual respect, 
similar business philosophies, 
and a shared sense of humor. This 
partnership enables her to expand 
her business and offers a structure 
that gives her more time to spend 
with her family and grandchildren, 
as well as the flexibility to travel. 
“I want to be able to maintain my 
passion for real estate, but I want 
someone who I can trust to run the 
rest of the business seamlessly,” 
says Kathleen. 

The systems provided by her 
partnership with PLACE have also 
allowed Kathleen to gain freedom 
without sacrificing the business. 
Kathleen’s story is not just about 
real estate prowess; it’s a testament 
to building an enduring legacy 
through genuine connections and a 
balanced approach to life and work.

Authenticity, Passion, and 
Business Excellence: Eric Copper 

Eric Copper, a seasoned real estate 
professional with 19 years of indus-
try experience, began his career in 
a boutique firm in Austin, swiftly 
recognizing the need for a com-
prehensive framework to navigate 
the complexities of the business. 
Joining Keller Williams Southwest 

Market Center under the tutelage 
of industry icons like Mary Tennant 
and Gary Keller marked a pivotal 
shift. The educational foundation 
provided by KW equipped Eric with 
the necessary tools, complemented 
by learning from top-tier profes-
sionals within the organization 
during the golden days of the 2000s 
real estate market.

Leading the Southwest Market 
Center during the Great Recession, 
Eric navigated challenging times, 
ensuring the company’s profit-
ability. Transitioning back to his 
entrepreneurial roots in 2011, Eric 
focused on rebuilding his business. 
Passionate about the arts, he chan-
neled his energy into supporting 
fine arts organizations, fostering 
connections within the community, 
and making a significant impact on 
the luxury market. “I am a believer 
that the foundation of a great com-
munity is the fine arts,” says Eric. 
His involvement in the arts allowed 
him to connect with influential 
individuals, facilitating organic 
connections that grew his business.

Eric’s success story isn’t just 
about transactions; it’s about 
authenticity and genuine passion. 
His commitment to providing 
exceptional service and valuable 

insights to his clients, especially 
in the luxury market, has been 

a cornerstone. Leveraging his 
expertise, Eric expanded his 
business by building a team 
and fostering an environment 
centered on excellence and 
authentic connections. 

His recent expansion into the UK 
real estate market is a testament 
to his drive for new challenges 
and opportunities, grounded in his 
belief in the simplicity of the real 
estate business when approached 
with authenticity and dedication to 
one’s craft. Eric says this partner-
ship will help supercharge and 
expedite his vision for the future. 
“I believe together we are going to 
grow together exponentially at a 
much faster pace than I could on 
my own,” says Eric.

From Sign Runner to CEO: 
Zane Collins 

Zane began in real estate during 
his first semester at the University 
of Texas at Austin. In need of 
financial support for his educa-
tion, he stumbled on a job posting 
for a sign installer at a local real 
estate firm. Although initially not 
the top choice, Zane’s determina-
tion led him to this role, starting 
his journey in the industry in 
2010. Balancing coursework for 
his degree from the McCombs 
School of Business with hands-on 
experience, Zane gradually tran-
sitioned into an operational role 
within the company. 

He witnessed the intricacies of 
generating leads and the inner 
workings of the real estate market, 
particularly in the early 2010s 
during the recovery phase from 
the Great Recession. Kathleen 

I  WA N T  T O  B E  A B L E  T O  M A I N TA I N  M Y  PA S S I O N  F O R  R E A L 

E S TAT E ,  B U T  I  WA N T  S O M E O N E  W H O  I  C A N  T R U S T  T O  R U N 

T H E  R E S T  O F  T H E  B U S I N E S S  S E A M L E S S LY.  -  K AT H L E E N
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saw Zane’s potential and offered him 
increasing responsibilities in both 
operations and sales.

Having supported himself through 
college and having felt the tension 
from tight finances, he was deter-
mined to create a life of financial 
stability and success. “I graduated 
school and it was time to make a 
decision: Do I want to use my degree 
to make $35,000 a year and likely have 
to go to graduate school, or stay in real 
estate and start as Kathleen’s buyer’s 
agent despite lacking financial stability 
in a commission-based role?” Zane’s 
years of lead generation for Kathleen 
fostered a natural transition into a buy-
er’s agent position.

Zane’s exposure to the industry’s 
transient nature and the struggles of 
retaining agents underscored his drive 
to make a difference in other’s lives in 
the same way that Kathleen had for 
him. The daunting task of building and 
growing a team amid market shifts 
and limited infrastructure emphasized 
the challenges of agent retention. 
His resilience through it laid the 
groundwork for invaluable learning 
experiences in team management and 
market navigation.

The turning point in Zane’s career 
arrived during the team’s partner-
ship with PLACE in 2020. This 
period marked a paradigm shift, 
as infrastructure and mentorship 
transformed agent retention rates 
positively. The power of partner-
ships and the pivotal role of trust and 
process became evident, propelling 
the team’s success to new heights. 
Despite market shifts and structural 

changes, Zane’s commitment to 
nurturing and supporting agents to 
improve productivity and provide 
long-term career paths remains 
a constant in his ever-evolving 
journey in real estate. 

Partnership: A Strategic Alliance 
Defining the Future 

Their partnership isn’t merely 
about merging businesses; it’s a 
strategic response to an evolving 
industry landscape. 

Today, the team focuses on provid-
ing concierge services, leveraging 
robust marketing and technology 
tools, and becoming advisors with 
hyperlocal expertise and a global 
outlook. Eric underscores the 
importance of aligning with PLACE, 
a broker-agnostic services and 
technology platform that powers 
agent recruiting, productivity, and 
operations, as well as provides 
enterprise-level back-end support, 
so the team can adapt to changing 
consumer needs and provide the 
highest level of service possible. 
“Backed and advised by Goldman 

Sachs and led by executives with deep 
experience from some of the world’s 

top corporations, PLACE provides 
me with insights and reach that I 
cannot find through a brokerage or 
on my own,” says Eric.

Zane emphasizes the value of 
partnerships fostering opportu-

nities for burgeoning real estate 
talent and the level of support the 
collective team can provide. Their 
combined expertise spans diverse 
real estate domains—residential, 
luxury, land, development, and inves-
tor relations—providing compre-
hensive solutions for clients seeking 
generational wealth and personal 
fulfillment. However, their collective 
wisdom isn’t solely beneficial to cli-
ents; it nurtures growth opportuni-
ties for professionals seeking to align 
with this thriving enterprise. 

For Kathleen, this partnership 
signifies the culmination of efforts 
in fostering growth ecosystems. 
Her journey with PLACE has been 
transformative, solving critical issues 
around attracting and retaining top 
producers. Creating pathways for 
Zane to assume a leadership role 
exemplifies the legacy she envi-
sioned—a testament to her dedication 
and commitment to fostering talent.

In a market that demands resilience 
and adaptability, the Bucher Copper 
Collins Real Estate Group emerges as 
a beacon of unwavering commitment 
to client success and professional 
growth. Their legacy isn’t confined to 
closing deals; it’s about nurturing talent, 
fostering partnerships, and shaping the 
future of luxury real estate in Austin. 
As they pave the way forward, their 
aim remains clear: to continue thriving, 
setting new benchmarks, and creating 
a legacy that transcends transactions—
it’s about building lasting relationships 
and opportunities for all.

I  BEL IEVE TOGETHER WE ARE GOING TO GROW 

TOGETHER EXPONENTIALLY AT A  MUCH FASTER 

PACE THAN I  COULD ON MY OWN.  -ER IC
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A  J O U R N E Y  O F  S U C C E S S  &  D E D I C A T I O N 

I N  A U S T I N  R E A L  E S T A T E

VIKTORIIA

A decade ago, Viktoriia Jones embarked on a remarkable journey that has propelled her 
to the forefront of the real estate industry in Austin, Texas. Originally from St. Petersburg, 

Russia, Viktoriia’s narrative is one marked by determination, resilience, and a profound 
commitment to the real estate market.

Written by Elizabeth McCabe

real producer 

JONES

Relocating to Texas proved pivotal for Viktoriia’s 
career in real estate, a decision influenced by her 
husband’s deep familial roots in Austin. With a 
diverse background in economics, business, hotel 
and hospitality, as well as 
event planning, Viktoriia 
discovered her true 
calling in the dynamic 
realm of real estate. 
Her husband’s family, 
entrenched in Texas for 
generations with exten-
sive land holdings, fur-
ther fueled her passion.

Entering the real estate 
arena seven and a half 
years ago, Viktoriia, 
armed with a Bachelor 
of Arts degree in 
Tourism and Hotel 
Management and a suc-
cessful career in event 
planning, seamlessly 
transitioned her skills to 
the real estate domain.

INTERNATIONAL RECOGNITION 

Viktoriia’s client base extends internationally, 
encompassing patrons from Ukraine and Russia 

and other parts of the 
world, with an impressive 
80 percent of her business 
originating from referrals. 
She adeptly facilitates prop-
erty acquisitions, including 
some conducted through 
online transactions.

Acknowledging the guid-
ance of influential coaches 
such as Brian Buffini and 
Tom Ferry, Viktoriia set 
ambitious goals, ultimately 
achieving the coveted 
position of the top real-
tor at her brokerage for 
two consecutive years. 
In 2021, she assumed the 
role of a national speaker, 
adding another accolade 
to her burgeoning list of 
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Austin Lakeway
2501 Ranch Road 620 South, Suite 250 

Lakeway, Texas 78734

Austin Northwest
6850 Austin Center Boulevard, Suite 127

Austin, Texas 78731

Austin South
1801 S. Mopac Expressway, Suite 250

Austin, Texas 78746

Cedar Park
715 Discovery Boulevard, Suite 205

Cedar Park, Texas 78613

Georgetown
800 S. Austin Avenue, Suite E

Georgetown, Texas 78626

Horseshoe Bay
9714 Fm 2147, Suite 107

Horseshoe Bay, Texas 78657

Lockhart
203 South Main Street
Lockhart, Texas 78644

Round Rock
2300 Greenhill Drive Bldg. 10-Suite 1000

Round Rock, Texas 78664

Round Rock Downtown
211 W. Main Street

Round Rock, Texas 78664

San Marcos
1913 Dutton, Suite 308
San Marcos, Tx 78666

Westlake
3801 Bee Caves Rd., Suite 110

Austin, Texas 78746

The Largest Independent Title 
Company in the United States

www.ctot.com

Brandon Sparks
NMLS #273376
P: 512.796.4569
bsparks@axenmortgage.com
www.AXENmortgage.com
AXEN Mortgage
Corporate NMLS # 1660690
AZMB # 0944059

AXEN Mortgage is an
Equal Housing Lender

Home ownership made easy.
Choose Nautilus Lending Group for the best rates, a wide 

variety of loan products, exceptional service, and the peace 
of mind that comes with 20 years of local experience.  

Contact us today to get started on your journey towards 
owning the home of your dreams.

achievements, all while maintaining a delicate bal-
ance between her professional and personal life.

DIVERSE INTERESTS 

Beyond her professional endeavors, Viktoriia 
engages in her passion for tennis, participating in 
various clubs and enjoying doubles matches. Her 
travels with her husband, Matthew Johns, contrib-
ute to her adventurous spirit.

A RESPECTED REALTOR® 

Reflecting on her accomplishments, Viktoriia has 
amassed an impressive volume of $1 million in com-
missions over the last two years, with $850,000 in 

gross commissions the previous year. Recently 
transitioning to @properties Christie’s 

International Real Estate, Viktoriia aims to 
enhance the level of resources and service 
she provides, leveraging the international 
presence of the organization.

Viktoriia’s success is rooted in her 
integrity, professionalism, and sense 
of responsibility. Her communication 
skills, founded on trust and dedi-
cation, foster lasting connections 
with clients who often become 
lifelong friends. Actively engaged 
in the community, Viktoriia stays 
abreast of market opportunities, 
augmenting her ability to serve 
clients effectively.

Viktoriia Jones not only stands 
as a highly accomplished 
REALTOR® but also as a 
compassionate and helpful 
individual. Her journey 
exemplifies the transfor-
mative power of hard 
work, dedication, and an 
unwavering passion for 
one’s craft in achieving 
unparalleled success in 
the fiercely competitive 

world of real estate.
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AUSTIN REDDIN
13740 Research Blvd Building E, Suite 1 Austin, TX
Business Phone: (512) 502-5444
Cell Phone: (936) 900-5636  •  Fax: (512) 366-9832
Website: www.LoansbyProdigy.com
Email: Austin@LoansbyProdigy.com

FROM START TO FINISH, AUSTIN’S TOP 
PRODUCERS & CLIENTS ARE IN GREAT HANDS.

TRY A MORTGAGE BROKER TODAY! 
LOW WHOLESALE RATES & FEES, EXTENSIVE 
LENDING OPTIONS WITH QUICK CLOSINGS 
AND FIVE STAR CUSTOMER SERVICE.

NMLS #1196854. All rights reserved. This is not an o�er to enter into an agreement. Not all customers will qualify. Information, rates and programs are subject to change without notice. 
All products are subject to credit and property approval. Other restrictions and limitations may apply. Equal Housing Lender.

Inspiring conversations
with the nation’s 
top real estate agents.

Same Brand, New Reach – Tune in for free today

podcast.realproducersmag.com




