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ADU BUILDER
Symbihom
(510) 930-8900

CUSTOM CABINETRY
All Best Cabinet
(669) 298-1888
abcabinet.shop

ELECTRICIAN

Hunts Electrical

(209) 366-4791
huntselectrical.com
valleywashsystems.com

GENERAL CONTRACTOR
F Alcaraz Construction
Frank Alcaraz

(831) 747-5005
facremodeling.com

HOME & TERMITE
INSPECTION

CalPro Inspection Group
Andrea Quyn

(800) 474-3540

HOME BUILDER
Meritage Homes
(916) 206-1005
meritagehomes.com

YOS
¥, ALENLY

INSURANCE AGENCY
Mark Landis Insurance
Agency

Mark Landis

(408) 910-6225

Sisemore Insurance Agency
Vanessa Sisemore
(925) 899-7926

William Beyer

Insurance Agency
William “Billy” Beyer
(510) 527-4640
agents.farmers.com/ca/
kensington/william-beyer

LISTING PREPARATION
SERVICES

Freemodel

Laura Klein

(650) 740-1228

MORTGAGE

US Bank

(408) 398-2267
mortgage.usbank.com

MOVING COMPANY
Fuller Moving Services
(916) 349-1119
fullermoving.com

them for supporting the REALTOR® community!

Nevarez Moving
Company, LLC

(408) 859-1106
nevarezmovingco.com

ORGANIZING &
UNPACKING

Home Method Co.
(916) 533-3315
homemethodco.com

REAL ESTATE BROKERAGE
BRG Realty Corp

Gregg Bunker

(408) 781-1725
brgrealtycorp.com

SALON & SPA

Jon Edwards Salon & Spa
Ed Pardini

(707) 449-4988
jonedwardssalon
andspa.com/

STAGING

Coco Home

Coco Silver

(650) 714-0637
lovecocohome.com

This section has been created to give you easier access when searching for a trusted real estate affiliate.
Take a minute to familiarize yourself with the businesses sponsoring your magazine. These local businesses

are proud to partner with you and make this magazine possible. Please support these businesses and thank

XO Staging
(408) 561-0585
xostaging.com

TITLE & ESCROW
Chicago Title
Kevin Barrett
(408) 497-3444
Chicagotitle.com

TITLE & ESCROW
COMPANY

First American Title Company
(408) 504-5596

firstam.com

TITLE COMPANY
Cornerstone Title
Suzanne Borg
(408) 601-9708

Lawyers Title Company
(650) 801-3544
Lawyerstitlebayarea.com

VIDEO PRODUCTION

C Sharp Video Productions
Christine Ann Iglesias
(408) 758-8293
csharpvideo.com

" ‘There's a big difference
between HAVING insurance

and BEING insured.

Refer Vanessa & Give Your Clients Peace Of Mind

Vanessa Sisemore

As an agent experienced in Real Estate
transactions, | can help you & your clients with:

4TH OF JULY!

Enjoy the blessings of
freedom and independence!

CONTACT US TODAY!
408.504.5596

l‘ First American Title"

B Finct s, e ¥ s ol et i, 6 g s | WPTH W | WECTT) V60, K F

Luxury and Contemporary
Home Staging that will WOW
your clients and buyers!

freemodel

You make
the sale

Fully managed renovations that help
clients sell for more.

» Evidence of Insurance forms on short notice & timely (el T Fegrest » Bete ﬁ, Laura KlEiﬂ freemadel.com
Sisemore Insurance Agency « Fast, dependable service CALL OR EMAIL TODAY TO [ - ’ pirector of Partnierships
» Broad & tailored coverage options ﬁ e = a
el » Competitive rates & a variety of discounts v : SET AN A PPO INTM EN T ©) - f : (650)740-1228
Vanessa@sisemoreagency.com « Extensive experience & creative policy options FARMERS 408.561.0585 jnfo@Xostaglng.Com 52 _ Iklein@freemodel.com
www.farmersagent.com/vsisemore * Hard to place homes INSURANCE xostaging.com i
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We take a lot of pride in the businesses we partner with. Our partners are highly

recommended referrals from top agents, so you can trust us as a fantastic referral source.

10 - July 2024
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LCOME

TO OUR NEWEST PARTNER!

Hunts Electrical Contracting

huntselectrical.com

Since our inception, we have

been a trusted name in both

commercial and residential elec-

trical contracting. Our journey

began with a commitment to

excellence and a passion for pro-

viding reliable solutions to our

clients. As a team, we wear our
legacy proudly, understanding that each project we undertake
is not just a job — it’s an opportunity to exceed expectations

and build lasting connections.

At Hunt’s Electrical Contracting, we recognize the importance
of trust, especially in an industry where precision and reliabil-
ity matter most. Our seasoned professionals, in collaboration
with our trusted outside partners, bring a wealth of knowledge
to every project. Whether it’s a commercial or a residential
venture, we approach each task with the same unwavering
commitment to quality. We understand the challenges faced
by businesses and homeowners alike, and we strive to be the

partner you can rely on.

SEE HOW HUNT'S ELECTRICAL CAN
POWER YOUR SALES AND LISTINGS

# ELECTRICAL INSTALLATION
& REPAIR

# LIGHTING INSTALLATION
AND REPAIR

# SAFETY INSPECTIONS

HUNTS ELECTRICAL

RACTING

REQUEST

(916) 237-7308

(W) CHICAGO TITLE

Congratulations
4892 Jane Street

Thank you and Congratulations on youwr sales
contiact! To get ouwr prdliminary work starled

Favnbliney Thwouolh evnai mmessaoes
dboul;? ;;h»?ﬁom%s? I

COME |
The ftive of el estate vsi[_‘Here |

[ ] ﬂ Closing Statement 5m
723 Pinewood
Please see the attached closing statement. The .
Buyer will eSign thelr decument. Bul {

CALP

INSPECTION GROUP

YOUR ONE-STOP SHOP FOR
INSPECTIONS & PEST CONTROL

o RESIDENTIAL o PEST
o COMMERCIAL ~ CONTROL
o TERMITE o SEWER

o REPAIRS o MOLD

CALL OUR TEAM TODAY! (800) 474-3540 | CALPROGROUP.COM
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DREAM BIG,
THINK BIG,

ACHIEVE BIG

There is something special happening in the Bay Area, and it’s

. : happening at The Kulda Group with Keller Williams. As the #1 real

estate team in San Mateo, the Kulda Group has carved a niche for

- themselves that goes beyond the traditional boundaries of buying

and selling homes. They dream big for themselves, for each other,
and most importantly, for their clients.




DAGROUP

pl Estate Experience Since 1997

Founded by the dynamic duo of
Juliette and Derek Kulda, this

group has transformed from a
modest operation of two in 2014 to
a powerhouse team of 17 today. An
individual agent since 2003, Juliette
was already a well-established top
producing agent when Derek left his

14 - July 2024

land development and construction

company to join Juliette.

From the get-go, Juliette and Derek
set out to build a team that embodied
the essence of teamwork, community
involvement, and the relentless pur-
suit of client satisfaction, a team that
set a new standard for what it means
to be a top-tier real estate team in the

San Fransisco Bay Area.

Thinking big has since become an
integral part of The Kulda Group’s cul-
ture, deeply ingrained in every aspect
of their operations and mindset. This
ethos encourages team members to
set ambitious goals, envision broader
horizons, and pursue innovative solu-
tions. It’s a philosophy that empowers
the team to dream big, not just for
themselves but also for their clients,
fostering a culture of limitless poten-

tial and continuous improvement.

The strength of The Kulda Group
lies not just in its leadership and

overarching culture but in the unique tal-
ents and dedication of each team member.
Every agent, coordinator, and specialist
within the group brings a wealth of knowl-
edge, passion, and a client-first mentality
that collectively drives the team’s success.
Let’s delve into the stories of the individ-
uals who make The Kulda Group not just
a team, but a family of real estate profes-
sionals committed to making a difference
in the lives of those they serve, starting

with their operations team.

Judy Mateo-Smith: Judy is the Vice
President of Operations for the Kuldo
Group and has been with the team for
nearly six years now. With a 28-year
career in leading business operations
for a global pharmaceutical company,
Judy came to the Kuldo Group looking
to combine her process engineering,
project management, business sys-
tems skills and knowledge, with her
passion for real estate, investing, and
home transformation.

Judy’s talent for streamlining
operations, from implementing
cutting-edge CRM systems to spear-
heading process improvements, has
significantly enhanced the team’s
productivity and service quality.
Enriched by her background as

a longtime investor and licensed
agent, Judy recently launched and
now leads a new division of the busi-
ness, Kulda Property Management.
Her vision for a one-stop-shop real
estate service not only broadens
the Kulda Group’s offerings but also
sets a new benchmark for client
service in the industry.

Recently, Judy has been working
with clients to address the latest
economic trends, showing home-
owners how they can keep their

properties, leverage low interest

rates, and rent them out.

“I am passionate about helping
people build abundant lives,” Judy
shares. “Much of the nation’s wealth
is tied to real estate, and many of’
our clients don’t come from affluent
beginnings. Teaching them how

to build wealth for their families
and communities, to create their
own personal wealth and make an
impact, is deeply rewarding.”




Sarah Prentice: Sarah started with

the Kuldo Group two years ago as an
inside sales agent, generating leads,
nurturing them, and preparing them
with market updates, to be success-
fully handed off to agents. Today she
works as a showing partner for the
team, partnering with agents to show
clients properties. Sarah plans to
continue growing within in the team
and to progress in her career, a career

she never intended to start.

Sarah was more interested in an
events management position when she
started with the Kuldo Group, having
already operated her own business

in hospitality. With young children

at home, she was also looking for a
job that balanced being a mom with
something local in the community

she grew up in. She never anticipated
working her way into an agent role but

is looking forward to it now.
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“Being an inside sales agent was a
wonderful way to gain experience,
build my own pipeline of potential
clients, and learn from experienced
agents. I hope to someday utilize

my fluency in Spanish and French

to serve a traditionally underserved
population and be the go-to agent for
them,” Sarah shares.

Maislinn Helfer: Maislinn is the
marketing and technical wizard
behind the Kulda Group’s success.
With a background in tech start-up
consultancy and a passion for market
forecasting, Maislinn brings a fresh
perspective to the real estate industry.
Her role in marketing, event planning,
and technical integration is vital in
keeping the group at the cutting edge
of the market, ensuring clients receive

the best possible service.

Cosette Lavin: As Juliette and Derek’s
daughter and one of the team’s found-
ing members and lead agents, Cosette
embodies the Kulda Group’s legacy and
forward-thinking ethos. Cosette started
her real estate career straight out of
college in 2015. “I graduated from the
University of Dallas on a Sunday and
started with the Kulda Group that next

Monday,” Cosette emphasizes.

Over the past nine years, Cosette has
grown through many different roles

on the team, from training new agents
to teaching the Quantum Leap course,
instructing agents at all levels how to
establish and achieve big goals for every
aspect of life by focusing on small steps
every day. “I have been able to utilize
this approach and have accomplished so
much in my career, more than I ini-
tially thought possible,” Cosette shares.
Cosette has helped over 100 families
since starting in real estate, while grow-

ing her own family as well.

Sheran Honneyman: With over 20
years in the industry, Sheran’s experi-
ence and passion for real estate shine
through in every interaction. Her jour-
ney, deeply influenced by her mother’s
career as a real estate agent, has been
marked by a commitment to helping
clients achieve their dreams. Licensed in
both Pennsylvania, where she grew up,
and California, Sheran was a solo agent
for 16 years, worked at three different
brokerage and one team before joining
The Kulda Group in 2022.

“My business has flourished with the sup-
port and leverage of the team, allowing
me to spend more time with my clients
and assist approximately 300 families in
achieving their real estate goals,” Sheran
shares. “Real estate is not just a profes-

sion for me—it is my passion.”

Sheran’s passion for helping people
extends to giving back to her community.
Having lived in Half Moon Bay since
1987, she has supported many organiza-
tions and just recently fulfilled a lifelong

dream of organizing drives through

Career Closet, which collects professional clothing

for people in need.

Brittany Avila: Brittany is the newest agent on
the team, having obtained her license and 2022.
Her journey into real estate is fueled by a lifelong
passion for homes and a desire to show her kids
how a woman can enter a new industry, work
hard, and be successful. Brittany has a certain grit
about her, a strong work ethic best exemplified
not just in real estate but in her life at home on

the ranch caring for her animals.

Brittany’s early fascination with the housing
market began at just 11 years old. Wanting to
find a home for her mom after her parents’
divorced, Brittany scoured the newspaper every
day, circling listings that they could go see

over the weekend. When she finally found

what she thought was the perfect house,
Brittany convinced her mom to go see it, and
went through the whole process of buying

it with her. She’s been following the market

ever since.

While Brittany believed she would
work in real estate one day, she
wanted to wait until she started

a family. Since her young-

est child entered school,

Brittany has helped 34

families into homes, the

same way she helped her

mother—tenaciously
scouring the MLS for
the perfect match.




“I love sitting down with a client, understanding what
they’re looking for, and checking the MLS multiple
times a day for that perfect home that checks all their

boxes,” Brittany shares.

Brittany credits much of her success to the endless
support she receives from her team, not just her fellow
agents and support staff, but the digital platform they
partner with—PLACE. PLACE includes a large data-
base of leads for inside sales agents to cultivate and
pass off to agents, allowing new agents like Brittany to

find quick success.

PLACE acts as the technological and operational
backbone for the Kulda Group, offering an all-in-
one CRM solution that eliminates the need for
multiple platforms. It also simplifies marketing
efforts by automating the creation of promotional
materials, and provides vital business opera-
tions such as HR, legal compliance, financial
management, and even health insurance
and retirement plans for agents. This
multifaceted support system empowers
the Kulda Group to focus on their core
mission of delivering exceptional real
estate services while fostering a culture
of innovation, collaboration, and growth

within their team.

As the team looks
ahead, the collec-
tive ambition of
The Kulda Group

is not just to main-

tain their status as
industry leaders
but to redefine the
essence of real estate
service and commu-
nity engagement. With
their diverse talents,

innovative approaches,

\ and deep-rooted val-
\ ues, their journey ahead
j is bright, fueled by the
spirit of collaboration

? * and a relentless pursuit
- ]
- of excellence that defines
every facet of their work. It
will be exciting to see where

they go from here.
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Christine Ann Iglesias | CEO & Founder, C Sharp Video

Author of The Upcoming Book: Video Branding For Real Estate Agents:
A Step By Step Guide Leveraging 52 Videos

EGG C. BUNKER

gregg@greggbunker.com
DRE #01988314

| (408) 781-1725 .
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REALTY COR

RESIDENTIAL | COMMERCIAL
BUYING OR SELLING YOUR HOME?

Over 200 agents are ready to help you!
BRGrealtyCorp.com \IiIVCE QEEE?LIJ_IIQZEI\II(\%E

Make more money on every sale
* Owner Occupied - Landlord < Construction < Vacant ¢ Rehab

when you join BRG Realty -
including NO COMMISSION SPLIT
and just $995 fee per

e 17 : I Mark Landis
transaction (including E & O)! Yo Locar ot f;‘i

License # 0G95230

1900 Camden Ave, San Jose CA 95124 S 650-366-8274 (Office) FARMERS

408-910-6225 (Mobile)

408.558.3636 ° brgrea |tyCO rp.Com mlandis@farmersagent.com INSURANCE

BRG DRE#: 02075330
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AND FULLER MOVING SERVICES

A FULLER KIND OF MOVING EXPERIENCE

Fuller Moving Services is not your typ-
ical moving company. As a full-service
mover affiliated with North American
Van Lines, the company, led by owner
Nathan Fuller, provides a wide array of
services — from packing to storage to
local, long-distance, and international
moving. They even have a large ware-
house where, in September, real estate
professionals will be able to witness the
comprehensive capabilities of Fuller

Moving Services firsthand.

“We’re hosting an upcoming Real
Producers event at our Rocklin location

for the Sacramento Real Producers group,”

Nathan exclaims. “We look forward to
showcasing some of the qualities that
has brought us this far as a company —
our warm hospitality, customer service,
and commitment to going above and

beyond for our clients.”

Helping people through the chal-
lenges of moving has been Nathan’s
focus from the very beginning. The
essence of moving was instilled into
him at a young age. Having lived in
five different states and nine different
cities by the time he graduated from
high school, Nathan was practically

born into moving.

These experiences have provided
Nathan an intimate knowledge of his
clients’ needs, coating everything he
does with empathy. “It is very import-
ant we understand our customers’
needs,” Nathan emphasizes. “Without
experiencing moving ourselves, it
would be more difficult to do that.”

Raised in humble beginnings, Nathan
learned the value of hard work early
on as well. Starting at 11 years old,

his early jobs ranged from delivering
newspapers in sub-zero temperatures
to shoveling snow, mowing lawns, and

even digging up worms to sell

Silicon Valley Real Producers - 21



to a bait shop for five cents each.

These experiences instilled in him

a strong work ethic and a keen
understanding of what it takes to
succeed, lessons that he carried

into his professional life.

Knowing he wanted to own his
own business one day from a
high school age, Nathan spent

10 years in the moving industry
before striking out on his own.
Starting as a transportation
dispatcher in 1994, he went into
sales in 1996, and then purchased
a local moving company in 2004.
With clear vision from the begin-
ning, Nathan steadily grew the
modest business into the thriving

company it is today.

“A lot of our success has to do
with customer retention and
being honest with customers;
that’s our reputation,” Nathan
explains. “We are not only good
quality, but we do what we say,
and that matters to people giving
our name out for referrals, and

we get a lot of referral business.”

22 - July 2024

Understanding the unique challenges each
client faces is at the core of Fuller Moving
Services. Nathan and his team thrive on
solving complex problems, especially
under tight deadlines.

“We never say NO to a customer,” Nathan
asserts. “I almost get a smile on my face
when a customer presents us with a tough
situation, as I know there is always a way
to get things done. I think REALTORS®
realize this pretty quickly when they call
us too — whether they need help getting a
client out of a house that day or whatever

it may be.”

This can-do attitude is further reflected in
the company’s exclusive service offerings,
like exclusive use of a truck anywhere in
the 48 states which will guarantee a single

date of delivery no matter where it goes.

“We find that some customers do not want
to wait around for a standard delivery
window, which can be up to 7-14 days
depending on where in the country they
are headed,” Nathan explains. “This helps
them avoid having to pay for extended

hotel stays waiting for their belongings.

Nathan prides himself on the honest,

high-quality service his company offers

and ensures that quality never dimin-
ishes. Every team member at Fuller

Moving Services is personally vetted

by Nathan to ensure they embody

the company’s values of trustworthi-
ness and honesty. This meticulous
approach to hiring guarantees that all
employees not only meet the compa-
ny’s high standards but also mirror

Nathan’s dedication to integrity.

Nathan credits his wife

for shaping him into the

man he is today. “My wife

makes me a better, stron- ‘=
ger version of myself,” he -
emphasizes. “She strives

to help me and even MOVING SERVICES

g =

Nathan and his wife met in high school and mar-
ried shortly after graduation. A family man at
heart, Nathan cherishes the flexibility his role as
a business owner provided him over the years,
allowing him to be present for his kids when it
mattered most, having never missed an after-

noon game or trip out of town.

A grandfather now, Nathan loves spending as
much time with his family (especially grand-
kids) as time and distance permits. He also
enjoys fly-fishing, playing or watching pretty
much any sport, and any

excuse for a family vacation.

To get Nathan and Fuller
Moving Services on your next

move, give them a call at 916-

makes up for my faults.

I love her now more than I did at 19.
Without her I would not be all of who
I am today.”

erican.
W MOVING SERVICES

349-1119 or check them out

online at fullermoving.com.

HOWIHNG SERVICES
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ENISE

Laugesen

The Laugesen Team

FAILURE IS NEVER AN OPTION

B |
5

While it is okay to make mistakes and stumble
along the way, those missteps soon become
failures when one refuses to get back up and
continue pushing forward. Rough patches come
about in all aspects of life, but it is up to us to

learn from those patches and power through.

As stated by Denise Laugesen of The Laugesen
Team with Keller Williams Peninsula Estates,
“Failure is not an option. I keep pushing on
until I get it right, whatever that is!”

WITH CHARACTER AND CHARM

Denise was born in San Fransisco and has lived
in Burlington and Hillsborough most of her life.
She was first introduced to real estate at a very
young age as she would frequently drag her
mom to every possible open house in search of
anew home. She explains that while living in an
Eichler home as a child — despite her modern
love for them — she did not like Eichlers as

a child. “I wanted a home with character and

charm... crazy right? Now I love Eichlers!”
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At 22, she and her then-husband pur-
chased their first home. Denise quickly
remodeled it, sold it, and moved on

to the next. She boasts that she has
sold over 40 of her own homes in this
way throughout her career — many of
those houses being ones that she built

from the ground up.

Denise shares that the most pivotal
moment in her life was when she
realized that she would unfortunately
need to end her seven-year marriage.
She explains that the decision gave
her the inspiration and confidence to
take a risk and make a change in her
lifestyle and career. In hindsight, she
can easily say that this was one of the
best things she has done in her life.

“I immediately got my real estate

license and jumped into the business.
I realized early on that real estate is a
24/17 lifestyle. It was key to provide a

nice lifestyle for my family.”
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“I have always been driven and a self-
starter and that mindset is essential
for my real estate business. I have
always wanted to control my suc-
cesses and my real estate lifestyle

provides that for me.”

STILL GOING ABOVE AND BEYOND
Many, many things that can be con-
sidered “fulfilling” when working in
real estate, and Denise as well as the
rest of The Laugesen Team recognize
this well. “First and foremost are the
relationships you develop. Not only
with your clients, but your other real
estate associates, lenders, title officers,
contractors, marketing vendors, and
on and on. Many of those connections

are dear friends of mine today.”

In addition to relationships, Denise
adds that “the art of the deal” is also
one of the most fulfilling parts of
their work. “Finding out from our

clients what they are looking for,”

she describes. “It could be a
sales price for their home
or buying a dream home
and being able to make
that happen. The level of
excitement and happi-
ness our clients feel
after we make their
dreams come true is
so satisfying, it’s like
a drug and we want

to create that with

every transaction.”

She further explains
that she continues to
knock on doors to this
day despite her 30
years in the business.
“If our clients like a
home, we will reach
out to the homeowner
and let them know we
have a buyer either by

knocking on the door or

by sending a letter,” she elabo-
rates. “We know many agents
send letters that are looking
for listings, but we are really
looking to sell that specific
home. We include the buyer’s
names and photos, so we
will be taken more seriously
with homeowners.” Denise
explains that she and The
Laugesen Team have sold
and listed many homes this
way regardless of the magni-
tude of the sale.

Provided the seller approves
it, they like to prep most of
their listings. With Denise’s
building and design back-
ground, they are able to create
a home that speaks to a large
community of buyers. “We sell a
lifestyle when you purchase our
listings. We work with some of the
best photographers who capture the
best lighting and best features of our
homes. We have an amazing stag-
ing partner who knows our taste and

works well with our team.”

The Laugesen Team is all about giving
their clients the best. Stacy LaRosa, who
joined The Laugesen Team three years
ago, brings a strong background in mort-
gages to the table. Cortney Laugesen,
Denise’s daughter, has been Denise’s
business partner since 2009, and she has
strong marketing and negotiating skills
that she brings to the team.

As a general summary of how Denise and
the rest of The Laugesen Team run their

business: “Giving is Getting in this world.”

BLESSED

For Denise, family is not just important,
family is everything. “I am a mom to two
amazing kids: Cortney, who has been my
business partner since 2009, and my son
Matthew, who is working in a startup in
San Francisco.” She currently lives in
Hillsborough with her two dogs.

“We are very blessed. Real estate and

family are my life. When anyone asks me

about a future in real estate and what
that looks like, I remind them: it is not

a career, it is a lifestyle.”

It is no surprise that Denise
Laugesen and the rest of The
Laugesen Team have found immense
success in their business. By pushing
forward through every challenge,

they will never know failure.

“I am beyond blessed and I know and
appreciate that, and I am reminded
every day how lucky I am. I have

an amazing supportive family, I

LL

GIVING IS GETTING

IN THIS WORLD.

have quality clients, and many have
become my friends. I love real estate.
Every side of a transaction, every step
involved in creating successful trans-
actions, and most of all, my team —
they are in the trenches with me and
give it their all. I get up every day and
I am excited to make things happen,

that is my success.”

Website: www.thelaugesenteam.com
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