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Call or text to partner with our expert inspection team!
9 4 9 - 4 8 1 - 2 5 0 1  |  W W W . C O A S T A L I N S P E C T I O N . U S

Want a partner who
customers describe  as…

FREE QUOTE  |  ONGOING SUPPORT  |  PROFESSIONALLY ACCEPTED REPORTING STANDARDS

PROFESSIONAL

RESPONSIVE

INFORMATIVE

DETAIL ORIENTED

ON-TIME

EASY TO WORK WITH

TOP OF THEIR FIELD

PATIENT

KNOWLEDGEABLE 

THOROUGH
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WANT TO BE FEATURED AS A

OR KNOW SOMEONE WE SHOULD FEATURE?
RISING STAR? 

For more information, to 

nominate, or to request to 

be featured, please email 

ocrealproducers@n2co.com!

5 years or less in the business

At least $10 million in sales in one calendar year

Active on social media

C O N N E C T I N G .  E L E V A T I N G .  I N S P I R I N G . 

S O U T H  O R A N G E  C O U N T Y 

Doing Business with Whom You Know,
Like & Trust. Escrow Is What We Do.

Jenna Dannelley, Assistant Branch Manager/Escrow Officer
Direct: 714.943.0688 Office: 949.720.0110
jdannelley@graniteescrow.com
GraniteEscrow.com
450 Newport Center Dr. Ste 600, Newport Beach CA 92660

 LET’S OPEN
ESCROW TODAY!

Granite Escrow is proud to be one of only a select few escrow companies in the 
country to hold and maintain the American Institute of Certified Public
Accountants (AICPA) SSAE 18 SOC 1 Type 2, SOC 2 Type 2 & SOC 3
Attestation assuring our clients we comply with the highest standards
in data security, availability, processing integrity, confidentiality,
privacy, and financial reporting.

Over 16,000 transactions
for a total of over 

$20 BILLION since 
2020 Companywide.
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DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but 
remain solely those of the author(s). The paid advertisements contained within the South Orange County Real Producers magazine are not endorsed or recommended by The 
N2 Company or the publisher. Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies.

If you are interested in contributing or nominating REALTORS® for certain stories, please email 
us at ocrealproducers@n2co.com.
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This section has been created to give you easier access when searching for a trusted real estate affiliate. 

Take a minute to familiarize yourself with the businesses sponsoring your magazine. These local businesses 

are proud to partner with you and make this magazine possible. Please support these businesses and thank 

them for supporting the REALTOR® community!

ELECTRICIAN

The Electrician
Chris Le
(949) 423-3894

ESCROW SERVICES

Corner Escrow
Katie DiCaprio
(949) 303-0515

Escrow Options Group
Bernadette Kerkes
(714) 348-4718

Glen Oaks Escrow
Hallie Packard
(949) 607-7665

Granite Escrow
Jenna Dannelley
(714) 943-0688

The Escrow Source, Inc.
Michelle Chandler-Rahe
(949) 305-0888

FINANCIAL PLANNER

Edward Jones
Derick Roberts
(574) 327-5334

HOME INSPECTION

Coastal Inspection Services
Tracie Kirkpatrick
(714) 469-9489

Preferred Inspection Services
Jerry Stonger
(949) 234-7125

INSURANCE AGENT

Mundell Insurance Agency
Garrett Mundell
(949) 269-7860

JUNK REMOVAL SERVICES

The Junkluggers of 
Orange County
Joe Sandoval
(949) 632-2123

LISTING  

PREPARATION SERVICES

Freemodel
Mike Hermany
(215) 870-6485

MEDICAL SPA

Complete Care Medical Spa
Allison Gracom
(949) 861-4177

MORTGAGE SERVICES

CrossCountry Mortgage
JJ Mazzo
(877) 237-9694

MortgageOne, Inc.
Christopher Smith
(949) 292-9292

Movement Mortgage
Matt Webb
(949) 742-2868

Qualified Home Loans
Alan Kunski
(714) 397-1349

U.S. Bank
Erica Dose
(949) 355-2851

U.S. Bank
Carlos Zepeda
(714) 420-7233

MOVING COMPANY

Costa Mesa  
Moving Company
David Wilkes
(714) 241-1673

PHOTOGRAPHY  

& VIDEOGRAPHY

Antis Media
Jenny McMasters
(949) 285-6373

WASIO faces
Yaneck Wasiek
(949) 529-0512

PROFESSIONAL 

ORGANIZING

ChoreChicks
Renee and Traci
(949) 441-0330

Coastal Organizing Company
Liz Wann
(949) 482-9476

Sorted Bliss
Priscilla Yocum
(949) 280-6960

SOCIAL MEDIA

LY Media Ventures
Lauren Yek
(949) 981-7959

SOLAR

Sunrun
Matthew Rock
(909) 510-0061

STAGING & HOME DESIGN

HG Interiors
Holly Garcia
(714) 614-1008

Intuitive Design Studio
Andrea Young
(714) 287-5399

TITLE SERVICES

Fidelity National Title
Tina Jent-Fodor
(949) 293-4187

First American Title
Ryan Raphael
(949) 482-9428

Lawyers Title Company
Jeff Tiss
(949) 422-1301

WFG Title
Andrew Walsh
(949) 300-9101

SOLAR PROFESSIONAL
MATTHEW ROCK

SOLAR PROFESSIONAL
MATTHEW ROCK

"MATTHEW WAS VERY PROFESSIONAL,
 AND A PLEASURE TO WORK WITH. WE'VE 

BEEN DEBATING GETTING SOLAR FOR 
YEARS. WE BECOME DISCOURAGED AS WE 

NEVER CAME ACROSS A TRUSTWORTHY 
SOLAR EXPERIENCE.  WE WERE THEN 

REFERRED TO MATTHEW AND ARE NOW 
HAPPY CUSTOMERS! I HIGHLY 

RECOMMEND MATTHEW"
MARIA (HOME OWNER)  

“MATTHEW ROCK IS SO 
WISE, PROFESSIONAL & 

PERSONABLE! 
A+ PLAYER!" 

MICHELE KADER
(SOUTH OC RP OWNER/PUBLISHER)

REVIEWS

$0 ENROLLMENT | INSTALLATION COST
FULL SERVICE INCLUDED
NO LIEN, LEASE, OR LOAN

19+ YEARS
BUSINESS & SALES EXPERIENCE

5+ YEARS
SOLAR SALES MANAGER

TEXT | CALL MATTHEWTEXT | CALL MATTHEW
909.510.0061909.510.0061REFERRALS 

LUNCH
COFFEE

"MATTHEW WAS AMAZING AT WALKING US 
THROUGH THE PROCESS, WHICH LED TO 
US ENROLLING CONFIDENTLY. ANY TIME A 
PROBLEM AROSE, MATTHEW HANDLED IT 
IMMEDIATELY! I COULD NOT RECOMMEND 
HIM ENOUGH TO ANYONE, CONSIDERING 

SOLAR FOR THEIR HOUSE!" 

DERICK ROBERTS (RP PARTNER)

"BEING A REALTOR I WAS NOT EXCITED 
ABOUT SOLAR BASED ON THE STORIES 

AND EXPERIENCES OF MY CLIENTS. I MET 
MATTHEW AND SET UP A MEETING FOR MY 
HUSBAND AND I. WE SIGNED THAT NIGHT. 
MATTHEW HAS A UNIQUE SKILL SET AND 
WAS PROMPT TO ANSWER QUESTIONS 

THROUGHOUT. I CONTINUE TO REFER HIM 
TO MY CLIENTS SINCE THEN."

FRANCES (REALTOR)

SOLAR PPASOLAR PPA
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FOLLOW US ON 
FACEBOOK & 
INSTAGRAM@REAL

PRODUCERS

SOUTHOC 

@SOUTHOCREAL

PRODUCERS 

FACEBOOK INSTAGRAM 

M E E T  T H E

R E A L  P R O D U C E R S  T E A M

S O U T H  O R A N G E  C O U N T Y

Alex Regueiro
Social Media Manager

Yaneck Wasiek 

Photographer

Jenny McMasters 

Photographer

Dave Danielson
Writer

Michele Kader
Owner/Publisher 

949-280-3245
michele.kader@n2co.com

Ilona Porebski
Ad Strategist

Jess Wellar 
Writer

Ellen Buchanan
Editor
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Dear Real Producers of South OC,

As we cross the threshold to 2024, I can’t help but feel the 
excitement that comes with a fresh start! There’s no one I’d 
rather ring in the New Year with than this amazing commu-
nity — a group that continues to embody excellence.

A new year signifies new hopes, new goals, and undoubt-
edly, new challenges. It’s a time to reflect on where you are 
now and set your sights on the future. Here at South OC 
Real Producers, we believe in the power of S.M.A.R.T. goals.

S.M.A.R.T. stands for ‘Specific, Measurable, Achievable, 
Relevant, and Time-Bound’ — five crucial aspects that lend 
focus and flexibility to your aspirations. Specificity, ensuring 
your goal is simple, sensible, and significant. Measurability, 
defining the data that will gauge your success. Achievability, 
ensuring you have the skills and resources needed. 
Relevance, aligning your goal with the bigger picture. Time-
bound, setting a deadline that propels action.

The specificity of S.M.A.R.T. goals makes them more than 
just resolutions; they become actionable plans. What 
will you achieve? What data will measure your success? 

Are you sure you can do this, and does it align with your 
broader objectives? What’s the deadline?

In the spirit of setting intentions, mark your calendars 
for February 26th for a “What’s Working” master-
mind at Marbella Country Club. We’re thrilled to bring 
another exclusive networking event to the South OC 
Real Producers community! This intimate gathering 
allows top producers to learn from exceptional panel-
ists and each other. Keep an eye on your inbox for your 
exclusive invitation!

Wishing you all the best in 2024. Here’s to another year of 
inspiring, connecting, and elevating our top producers and 
preferred partners!

With gratitude,

Michele Kader 
Owner/Publisher
South OC Real Producers

949-280-3245
michele.kader@n2co.com

publisher’s note

Dream BIG with S.M.A.R.T. 
Goals for Success This Year!

Trusted Escrow
Solutions for Your
Clients Every 
Challenge.
Navigating Through
Any Unforeseen
Obstacle is
Our Strength.

IRVINE

LAGUNA BEACH

LAGUNA NIGUEL

CARLSBAD

MURRIETA

BEVERLY HILLS

LAGUNA WOODS

TUSTIN

Katie DiCaprio
Chief Marketing/

Operations Officer

949.303.0515

Katie@cornerescrow.com

CORNERESCROW.COM

George Delgado
Account Executive

949.668.2447

George@cornerescrow.com
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New Year always means new
opportunities for your clients to

purchase the home they want. Scan
the QR Code to learn more about what
Bridge Loans can do for your clients! 

*Bonus explanation video 

Join us for our 1st Munch &
Mingle of the New Year! Bring in
the year with great people & a
great time! Bring your friends,

colleagues, & clients.

1/11/24 @ Trevor at the Tracks
From 4:30 pm - 6 pm

RSVP Below & secure your 
Free Drink Ticket!

Wishing you a year ahead
filled with growth, success,

and new beginnings! 

 TheSmithGroup is here to
ensure it's your best
production year yet! 
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PROTECTING THE AMERICAN DREAM

WHERE IS SHE NOW? 

Over the past two years since she was featured on the cover of South 
Orange County Real Producers in February 2022, Parisa 
Houshangi, a dedicated real estate professional, has imple-
mented transformative changes in her business. By expanding 
her team with a full-time assistant and a showing agent, she 
reclaimed valuable time previously spent on administrative 
tasks and marketing, enabling her to focus on her clients and 
negotiations. With a shift from 70-hour workweeks to 40-hour ones, 
her productivity soared while allowing for a better work–life balance, 
positively impacting her overall success.

Recognizing the importance of client care and community engagement, 
Parisa has honed her business strategy to focus on client relationships 
and referral-based growth. By hosting regular events, educational 
seminars, and community activities, she has cultivated a devoted client 
base, highlighting the significance of her client database in driving her 
business forward.

A memorable success story in her career involved assisting a disabled 
veteran facing foreclosure. Overcoming challenges such as unexpected 
property damage during a sale, Parisa and her team navigated through 
complexities, ensuring a successful transaction and the veteran’s 
secure relocation. This experience emphasized the importance of prob-
lem solving, positivity, and fair dealings 
between parties, leaving a lasting 
impact on Parisa’s approach.

With the slogan “Your Realtor For 
Life,” Parisa maintains close relation-
ships with her clients, aiming for their 
long-term loyalty. Her short-term 
goal involves expanding her team by 
adding a buyer’s agent to focus more 
on listings, while her long-term ambi-
tion is to acquire five to 10 investment 
properties, facilitating a gradual tran-
sition towards retirement by delegat-
ing responsibilities to her team.

F E B R U A R Y  2 0 2 2  C O V E R  S T O R Y

cover rewind

H O U S H A N G I
Parisa

Photo by 
Navid Studio

Listing Prep | Move In Services | In-Home Organization

selling serenity, selling faster 

Let Priscilla and her Team add 
bliss to your listings! Call today!

949.280.6960
Priscilla@sortedbliss.com

Priscilla Yocum, Owner
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Industry
DEAR GURU: What is the impact on the major 
industry commission lawsuit that NAR and major 
brokerage companies just lost?
Mark Winters, Compass 

DEAR MARK: This is perhaps one of the most 
stunning events ever to happen in the real 
estate industry. For over 100 years, the tradi-
tion of sellers paying the entire commission 
to the listing agent, who in turn, via the MLS, 

agrees to split it with the buyer’s agent, may 
completely change the core system of compen-
sation for buyer’s agents. Within three hours, 
the jury ruled it was “price fixing” and the Feds 
could immediately enforce the fact that buyers 
will now have to pay their agent versus a seller 
sub-agency. Not exactly what the industry needs 
now! The almost $2 billion judgment could eas-
ily triple to $6 billion. The NAR alone is worth 
about $1 billion.

ask the guru

Most of the major firms would have to contribute 
to the remainder of the settlement. If the NAR 
et al. lose the appeal, our entire industry is 
effectively bankrupt. Beyond the looming 
economic industry disaster, consumer and agent 
confusion will be analogous to a comet hitting the 
Earth… Trying to speculate on the consequences 
is wildly unpredictable.

The consumer and the media, as usual, think real 
estate agents make gazillions of dollars doing next 
to nothing. We live this lavish lifestyle as portrayed 
on reality TV shows. Of course, reality TV is one 
of the best oxymorons ever invented. We must 
give credit to the founder of that term. Got to love 
Hollywood! Look at the NAR stats on 1.6 million 
Realtors: The average agent income is between 
$40,000 to $60,000 per year … and I believe that’s 
before expenses. If you look at net income, a real 
estate agent might be better off financially by flip-
ping burgers at In-N-Out.

So who wins? Supposedly, the consumer. What’s 
the reality if the judgment sticks? First-time buyers 
get hurt the most. They barely have enough money 
saved for a down payment and closing costs … and 
now, they have to pay the agent’s commission on 
top of that.

In my humble opinion, this is perhaps one of the 
dumbest ideas this Guru has ever seen in my 
multidecade career. Granted, there may be a more 
innovative solution; but this paradigm shift, if 
implemented, would combine the worst of natural 
disasters: Think earthquake-creating tsunamis, 
Category 5 hurricanes with tornadoes, and the larg-
est wildfire known to mankind. Perhaps the movie 
“Sharknado” could be our theme.

I am not trying to be an alarmist; however, it’s my 
job as a real estate reporter to call it as I see it. 

The term “buyer’s agent” would fade away while 
dominant listing agents would be the beneficiaries. 
If this scenario plays out, it seems likely they would 
double-end more sales as well.

The current market is already frozen due to interest 
rates jumping from 3 percent to 8 percent in only 
24 months. For example, the average O.C. home 
is worth about $1 million. With a healthy down 
payment of 20 percent and a loan of $800,000 
these days, payment on that home has increased 
by $3,333 per month! And that’s not even counting 
property taxes, HOAs, and the next possible crisis, 
homeowner insurance.

Needless to say, buyer affordability is at a four- 
decade low. Welcome to the new market. It’s not 
returning to what it was anytime soon. Obviously, 
inventory is scarce and will likely remain that 
way for three years or more. Why? Homeowners 
refinanced to 3 percent mortgages. Why would 
they sell? In fact, they could buy another home and 
rent the existing one for positive cash flow in many 
cases. Thus, even lower inventory.

Regardless of the appeal outcome or current chaos, 
together we will survive. The only thing certain 
about certainty is uncertainty. Take a few spa days. 
Love the family and friends. This too will pass.

In conclusion, I’m thinking about In-N-Out for a 
late breakfast. Remember: Attitude is job number 
one. Fake it until you make it! We are all in the 
same boat. May your holidays be blessed.

Please contact me with your questions about  
the industry. I am always happy to share my 
unvarnished truths.

Have a real estate question? Email me at Phil@

RealEstateGuru.com or visit RealEstateGuru.com.

The Guru has more than four decades of experience listing and selling 

homes in South Orange County. As a licensed real estate broker, Phil 

majored in real estate at San Diego State University and is also an expert 

in mortgage, title, escrow, appraisal, and negotiations. 

Calamity?
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CHRISTOPHER & HALLIE
YOUR ESCROW PARTNERS

Glen Oaks Escrow – Laguna Niguel  |  www.glenoaksescrow.com
949-625-6751   |  28202 Cabot Rd. Suite 205 Laguna Niguel, CA 92677

Christopher Arce-Dale 
Branch Manager 

Cell: 714-906-7131 
CDale@glenoaksescrow.com

∙ 20,000 career-closed transactions

∙ $8,000,000,000 in career-closed residential real estate

∙ Highest and Most-Rated Escrow Team in California

∙ Over 400 5-Star reviews on Yelp

∙ 16 Exclusive Concierge Services

Hallie Packard 
Business Development 

Cell: 949-607-7665 
HPackard@glenoaksescrow.com

When it comes to your open escrow, our exclusive Weekly Escrow 
Update is the ultimate checklist designed to help all parties stay on 
track. It’s a proactive approach that highlights the current status of all 
documents, reports, and outstanding items. Our exclusive Weekly 
Escrow Update reports keep you and your clients up to date on the 
progress of your open escrow! No more wondering if Escrow has 
received or sent items - we keep you posted every step of the way, 
automatically, on every transaction!

COSTA MESA MOVING

714.241.1673
CostaMesaMoving.com
info@costamesamoving.com
2614 S Oak St, Santa Ana, CA 92707

Scan for
your client's

complimentary
quote today!
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Leave the Heavy Lifting to Us!
MOVING IS

Let’s make a
plan with:

 714.543.9632
derick.roberts@edwardjones.com
EdwardJones.com/Derick-Roberts

Derick Roberts, Financial Advisor

FDIC
Insurance 
Solutions

We always have your back!
Smooth Sailing or Storms

Individual Accounts up to $5M

Joint Account limit $10M

Money Market Account starting 
5.4% - Pays interest monthly 

and one-day settlement

1 year CD’s at least 5.4%
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When you have a passion for what you do, it shows. Those who know and work with Debra 
Douglass see evidence of that in the way she commits herself to helping others reach their goals. 
As a REALTOR® with Bullock Russell Real Estate Services, Debra enjoys the process of finding the 
right solution for each client.

“I love the thrill of the hunt while getting to know my clients and what they’re looking for in a 
home,” Debra smiles. “It all begins with being a good listener and asking the right questions.”

T h e  T h r i l l  o f  I t  A l l

By Dave Danielson
Photos by Jenny McMasters

agent spotlight

DOUGLASS
Debra
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A NEW ADVENTURE 

Prior to becoming a Realtor, Debra managed an 
investment property LLC and was actively involved 
in identifying properties and using other agents to 
conduct 1031 exchanges. With that type of expe-
rience, she made the decision to obtain her real 
estate license in 2013.

“It was a natural progression from helping inves-
tors purchase rental properties to guiding family 
and friends purchasing their primary homes,”  
she reflects.

And as Debra readily points out, there’s a special 
feeling she gets in this type of competitive environ-
ment when her client gets an offer accepted.

“Real estate can be very emotional, as well as 
stressful,” she adds. “But handing my clients the 
keys after closing and having everyone leave the 
table happy is very rewarding.”

ORGANIC GROWTH 

About three years ago, Debra’s life pivoted in a 
variety of ways. She had just survived a battle 
with breast cancer, pivoted through some personal 
changes, and realized her children were largely 
independent. 

“After some soul searching into what the next half 
of my life would look like, I decided to jump into 
selling residential full-time and never looked back,” 
she asserts.

Since then, the growth for Debra has been organic. She 
gives a lot of credit to her team.

“I feel very fortunate to work as Flo Bullock’s and John 
Russell’s buyer’s agent,” she notes. “Working with two 
agents I admire tremendously and selling where I live in 
Coto De Caza is a dream come true.”

WHAT MATTERS MOST 

Away from work, Debra’s world is enriched by her family, 
including her 20-year-old daughter, Paige, who is a junior 
at Tulane University, and her 17-year-old son, Spencer, who 
is a Tesoro High School junior and football player. She also 
feels fortunate to have her extended family nearby; at one 
time Debra had 16 family members living within a three-
mile radius of her.

In her free time, Debra enjoys giving back to her community as 
a board member of the Education for the Children Foundation; 
she is also the former president of the MOMS Club of Coto de 
Caza, and an HOA District delegate. In 2022, she worked to 
develop and sponsor a community-wide document-shredding 
event held twice a year.

Debra is also an avid lover of the outdoors and pur-
sues league tennis, hiking, golf and traveling whenever 

presented the opportunity. An avid runner throughout her 
adult life, Debra has taken part in over 30 half-marathons.

GENUINE CARE AND PROFESSIONALISM 

Honesty, positivity and kindness are three foundational ele-
ments in Debra’s personality … along with her trademark, infec-
tious laugh. She also prides herself on giving her clients the full 
story, with complete transparency in each stage of the process.

With her characteristic positive nature, Debra aims to lift oth-
ers toward their dreams, as well. “As a breast cancer survivor, 
I often get asked for advice. I tell people that everything will 
be okay; focus on your family, stay positive, and know that we 
have so much of our lives ahead of us,” Debra emphasizes. “I 
believe challenges make us stronger.”

Looking ahead, the thrill in what Debra does each day is 
unlikely to wane any time soon. She continues to seek out 
new, imaginative ways of making real estate dreams come true 
for those around her.

“I am very grateful that my business has really progressed, 
and it has exceeded my expectations,” she concludes. “Right 
now, with our low inventory, it is about getting creative and 
talking with agents … finding properties that are off-market or 
coming soon. It’s challenging and exciting.”

Debra’s son, Spencer, is a junior on the Tesoro High School football team.

Real estate can be  

very emotional, as well  

as stressful. But handing  

my clients the keys after 

closing and having everyone 

leave the table happy  

is very rewarding.

Debra Douglass is a Realtor with Bullock Russell Real Estate Services.
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E X C E P T I O N A L
H O M E  S T A G I N G
D E S I G N E D  T O  S E L L
Our extensive staging expertise, buyer-focused design,
quick turnaround time, designer-curated furnishings,
and fast installation translate into powerful results that
reduce time properties spend on the market
& encourage offers.

ANDREA
YOUNG
Owner/Lead Designer
714.287.5399
TheIntuitiveDesignStudio.com 

SCAN FOR A QUOTE
REQUEST HERE
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Superheroes come in many forms, and 
Kathleen Monroe is living proof that they 
don’t just exist within the pages of comic 
books. As the broker-owner of Luxury 
Coastal Realty, Kathleen transcends the 
role of REALTOR® as someone her clients 
can confide in and trust wholeheartedly.

“My clients call me ‘Mama Bear’ and their ‘Real 
Estate Angel,’” Kathleen notes with a smile. 
“Helping people transition in life is more than the 
mechanics of selling a home; it’s being there for 
them, mentally and emotionally, being the calm 
in the chaos… Going above and beyond is a matter 
of course.” 

TOP TALENT 

Before embarking on her real estate career, 
Kathleen was a powerhouse in the modeling and 
talent industry. She owned and managed the largest 
model and talent agency in Orange County, repre-
senting over 500 models and talents.

Kathleen’s success in this field was no accident; it 
was built on a foundation of strong relationships, 
efficient marketing, skilled negotiation, and rigor-
ous contract oversight. She believes the values and 
experiences from her agency played a pivotal role 
in her transition to real estate, as did her exposure 
to the business from a young age.

“I chose to proudly follow in my father’s footsteps,” 
Kathleen shares. “Growing up watching my dad as 
a successful Realtor and then studying for his bro-
ker’s license, seeing his drive and how he handled 
his business with the utmost integrity and client 
care was a big influence; he was exuberant and 
everyone loved him.

“Prior to losing my dad, I told him to renew his bro-
ker’s license and he said, ‘No, I am passing the torch 
to you.’ I lost my dad shortly after, and when I got 
my broker’s license populated online with the DRE, 
it was certified on the anniversary of his death.  
I took this as a sign.”

TRAILBLAZING A LEGACY 

In 2005, Kathleen went all in on real estate, and her 
ascent was nothing short of meteoric.

“I won Rookie of the Year in six months when I 
started at C21, so I was asked to speak at the Hyatt 
that year and address 800 new agents to explain 
what I was doing to be so successful so fast,” 
Kathleen recalls. “I told them to be fearless, enthu-
siastic, offer something of added value, and provide 
legendary service. Be there for your clients in the 
tough times.

KATHLEEN
M O N R O E

T H E  B E S T  S H O U L D E R  T O  L E A N  O N

agent spotlight By Jess Wellar  |  Photos by Jenny McMasters
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ON THE HORIZON 

Kathleen’s pivot from a thriving talent and 
model agency in Orange County to becom-
ing a top Realtor showcases the heart of a 
true entrepreneur. Luxury Coastal Realty 
is a boutique brokerage that she methodi-
cally started rolling out during the pandemic. 
(Leonardo DiCaprio came to her $7 million 
listing in Emerald Bay and said it was the 
best view of all the homes he had seen.)

To those aspiring to join the ranks, Kathleen 
offers plenty of sage advice after almost two 
decades in the industry.

“Don’t make excuses — be honorable, and do what 
you say you are going to do,” she concludes. “Lead 
with confidence and enthusiasm and leave your 
ego at home. But most importantly, be transparent 
and be honest. And never, ever disappoint a client. 
Always strive to provide legendary service, which 
is what clients know when they go with Monroe.”

“No one wants a fair-weather friend, and no one wants 
a fair-weather Realtor,” Kathleen adds, as she was there 
for her clients in the last housing recession helping 
them stay in their homes.

Yet, it’s not just the numbers that define Kathleen’s 
legacy. Over the years, she has amassed a collection 
of prestigious awards that demonstrate her real estate 
prowess, including the Five-Star Real Estate Agent for 
Orange County for a remarkable 15 years, Centurion 
recognition, and a listing in the American Institute’s 
10 Best for the past five years. She has sold over 600 
homes since then, closing $28.7 million in sales with 25 
successful transactions in the last fiscal year alone.

ALWAYS CLIENT-FOCUSED 

Kathleen notes the rewarding part of her work is 
her ability to tackle the most complicated real estate 

transactions and find solutions even when faced 
with insurmountable odds. Her clients benefit 
from her going-the-extra-mile approach, which 
includes free staging to transform homes into 
showcase properties, raising their perceived 
value and ensuring sellers get the highest possi-
ble price.

“The money comes when your heart is in the 
right place to help others,” she points out. “I 
recently had an elderly client, who has no family 
and was nervous about getting her driver’s 
license renewed. I took the time to help her 
study with 300 test questions and answers, and 
I suggested she get her eyes tested with my eye 
doctor. She got new glasses so she could go to 
the DMV to pre-test the eye chart. She passed 
her test with flying colors. She was so grateful 
that I would take the time to help her personally, 
but it’s never just about selling.”

OUTSIDE OF WORK 

Beyond assisting clients, Kathleen treasures 
moments spent with family and friends. As a 
mother, she shares a strong bond with her daugh-
ter, Chelsea, who is a highly successful fashion 
designer.

“I am so passionate about my work that I guess you 
could call me a proverbial workaholic … I love what 
I do and I am okay with that,” Kathleen laughs. 
“I traveled extensively when I had my modeling 
agency, but I still enjoy small trips. I LOVE living 
in Orange County; it’s not just a resort destination, 
but the best place to hang my hat.”

Kathleen’s philanthropic side is just as impres-
sive: She’s dedicated countless hours to help 
people stay in their homes when faced with 
financial difficulties or predatory lending  
practices. Her “Save the House” campaign 
isn’t just a motto; it’s a crusade. Whether it’s 
through her professional expertise or personal 
assistance, Kathleen goes to great lengths to 
ensure her clients get a loan modification to 
stay in their home.

“My purpose in this life is to make a difference in 
other people’s lives,” she affirms.

The money comes when 
your heart is in the right 
place to help others.

Kathleen Monroe is the broker-owner of Luxury Coastal Realty.
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Kaylyn Floryan relishes any opportunity to help her cli-
ents and her team. As broker and founder of The Floryan 
Group at Legacy 15, Kaylyn has made her mark as a South 
Orange County real estate powerhouse over the last 
decade with a heart devoted to service and a close-knit 
team that shares her values.

C U R A T I N G  E X C E L L E N C E

KAYLYN
cover story

By Jess Wellar 
Photos by WASIO faces

FLORYAN
I love  

serving — 
my heart 
overflows 

with service 
every day.

“Nothing gives me greater joy than helping people achieve 
their goals, make great investments, create memories, and 
guide them through life-changing events,” Kaylyn explains.  
“I have the honor to connect with people on a deeper level for 
a short amount of time during what’s often one of the most 
important financial decisions of their lives, and I love using 
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that opportunity to make a positive impact, and 
often become lifelong friends in the process.”

An Early Start 

Born and raised in Mission Viejo and Rancho Santa 
Margarita, Kaylyn ventured into real estate at an 
early age. By working as a marketing manager for a 
brokerage when she turned 16, Kaylyn learned the 
intricacies of the real estate industry.

”I was blessed with an amazing mentor in the 
industry: Meredith Lancona, who hired me as her 
marketing coordinator and took me under her 
wing,” Kaylyn shares. “I was able to quickly grasp 
the real estate industry by being immersed in an 
amazing office culture and never looked back.

“Knowing firsthand the importance of a strong start 
as a new agent has led me to the mentorship of new 
agents on my own, in order to help provide some-
one else the same opportunity I had.”

Kaylyn obtained her real estate license and began 
selling part-time in 2013 while still attending 

The Floryan Group (from left to right: Lynette Knight, Analia Ornelas, Kaylyn Floryan, Rachel Rudesill; not pictured: Jocelyn Doumani)

college; she graduated from CSUF College of Business and 
Economics with a degree in finance and originally planned to pur-
sue a different career other than real estate after finishing school.

“When I first got my license, I thought I’d sell real estate to get 
through college,” she reflects. “Then, the more time I spent in 
the industry, I realized there’s no other career I’d imagine myself 
doing. I built my business while still in school and got my broker’s 
license in 2017. Though obtaining my finance degree didn’t directly 

bolster my real estate career, it did help me learn how to run a 
team and gave me insight into business operations.

“Education has always been important to me,” Kaylyn contin-
ues. “And by having my broker’s license — the highest form 
of education I can receive as an agent — it shows that I am 
willing to go the extra mile and has given me grounding in the 
legal aspects of the real estate business.”

Game Changers 

In 2021, Kaylyn founded The Floryan Group, a testament to 
her vision for a handcrafted, elite real estate team. Selecting 
each member carefully based on her standards of excellence, 
the team of five reflects a commitment to making a positive 
impact in South Orange County.

”My team is continuingly perfecting their craft by developing 
and harnessing a deep market knowledge, ensuring our cli-
ents make informed and optimal real estate decisions while 
having a seamless experience.” Kaylyn proudly states.

“We also embrace a collaborative culture and are incredibly 
supportive of the team’s collective success; we lead with 
honesty and integrity and pride ourselves on a culture of 
excellence,” she adds. “It’s a tight-knit group; however, we’re 

always looking to expand our team with the right per-
son who aligns with our work ethic and mission.”

In addition to starting her team, social media has 
been an absolute game changer for Kaylyn, allowing 
her to connect with past, present, and future clients 
on a personal and professional level. Her approach to 
Instagram and other platforms has not only doubled 
her business every year but has also fostered a genu-
ine connection with her audience.

”I’m not afraid to put myself out there on social media. 
People want to know the real you — behind the scenes 
and behind the curtain. Authenticity builds trust. 
Trust builds relationships. It’s that simple.”

More than Numbers 

For Kaylyn, success is ultimately defined by the feeling 
derived from helping clients achieve their dreams. “I 
find fulfillment in every aspect of what I do and how 
I help my clients,” she explains. “It’s not just about 
closing day; it’s about navigating all of the complexities 
of a transaction on behalf of my clients and making the 
process feel effortless.”
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Regardless, Kaylyn’s impressive stats 
speak for themselves. She racked up 
$31.7 million in sales in 2022 on 24 
transactions, and, at the time of this 
writing, is on pace to far exceed that 
total by the end of 2023. A consistent 
top performer at her brokerage, Kaylyn 
has received multiple diamond awards 
but says her most cherished prize is 
receiving a referral from her clients for a 
job well done.

A Promising Future 

Beyond real estate, Kaylyn has been 
happily married for five years to her 
husband, John, and she greatly acknowl-
edges and appreciates her husband’s 
support in her business endeavors. The 
couple enjoys exploring other countries 
and cultures together, with trips to 
Israel, France, and Spain in the past year 
alone, with future plans to grow their 
family. A five-pound shih tzu named 
Fabio also adds joy and playfulness to 
Kaylyn’s life. “Fabio is a ball of love 
and energy! He has quite the following 
on Instagram. I promise I am not that 
crazy dog mom, though,” Kaylyn laughs, 
“but he does enjoy his playdates and his 
birthday parties.”

As for the future, Kaylyn envisions 
expanding The Floryan Group and con-
tinuing to build an incredible community 
in South OC and in her local neighbor-
hood in San Juan Capistrano. For new 
agents looking to prove themselves in 
what can be a tough business, Kaylyn 
offers some terrific parting advice from 
her own experience.

“Linking up with a mentor will jump-start 
your career … but not just any mentor,” 
Kaylyn points out. “Find the right person 
to show you the ropes. Becoming a top 
producer does not happen overnight; but 
with the right guidance, patience, and 
discipline, you’ll be well on your way.” Kaylyn Floryan is team 

lead of The Floryan Group 
at Legacy 15.

Providing Quality Home Inspections
Throughout Southern California

Licensed General Contractor since 1998
Member - OCAR Orange County Association of Realtors
Member of both ASHI and InterNACHI

10% OFF
for Active Duty

Military &
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Over 10 years in home
inspection experience

PreferredInspects.com

Call Today To Schedule An Inspection
(714)323-1345 or (949)234-7125
jerry@preferredinspects.com

Now offering in-house sewer
line inspections!

Priority Booking 
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Were you, your broker or the team featured in an 
issue of Real Producers? Want a copy of your arti-
cle or full magazines that you were featured in?

REPRINTS! 

What the heck is a reprint? A reprint is a four- or 
eight-page, magazine-quality-grade paper with 
your full article and photos and you on the cover 
of the publication.
 
WHY DO I NEED THOSE?  

These reprints are a professional marketing tool that 
can help brand you, your team and/or your business.

•	 Use on listing appointments.
•	 Send out to friends and family. 
•	 Send to clients with your holiday greetings.
•	 Brokers can use as recruiting tools for capturing 

new talent. 
•	 Use when farming your favorite neighborhood. 

WHAT IF I CHANGED COMPANIES OR NEED SOMETHING 

CORRECTED IN MY ARTICLE? 

No worries! We can make any changes needed. We 
send you a proof, you approve, and then they are 
sent to you via FedEx.
 

WHO CAN BUY THESE?  

The REALTOR® that was featured, the broker, 
our partner or family. Anyone who wants to 
promote you.
 
HOW DO I ORDER? 

Email our reprints manager at 
ocrealproducers@n2co.com 

ME MORE!
PRINT

Want a copy of your article or full 
magazines that you were featured in?

Were you, your broker, or the team 
featured in an issue of Real Producers? 
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Bringing Experience & Education
To Serve You

Assistant Vice President
949.293.4187 cell
tina@tina4title.com
fidelityoc.com/tina4title

TINA JENT-FODOR

Residential
Commercial
Vacant Land

YOUR TRUSTED PARTNER 
FOR YOUR CLIENTS' 
INSURANCE NEEDS

GARRETT MUNDELL, AGENT
949.243.5088

2340 S. EL CAMINO REAL STE. 1, SAN CLEMENTE, CA 92672

“Liz and her team were amazing! The organization is
beautiful and clearly labeled so my family can keep up

with the system. Look forward to working with her
again. Loved our experience and highly recommend!”

- JULIANA B.

Coastal Organizing Company 
exists to help you find peace in your 

space by creating a stress-free, 
organized environment.

HOME ORGANIZING
MOVES & RELOCATIONS
BUSINESS ORGANIZING

949.482.9476
WWW.COASTALORGANIZINGCOMPANY.COM
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Andrew Walsh • VP of Sales & Marketing
949.300.9101 • awalsh@wfgtitle.com

wfgtitle.com/Andrew-Walsh/

Scan Here to Connect with 
Geo Farming Specialist 
Andrew Walsh
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