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Your Partner for Residential & Commercial Inspections
WE'RE HERE TO HELP YOU CLOSE THE DEAL FAST!

CHI is the home of FLAT FEE INSPECTIONS. 
The fee is $380 on ALL inspections for homes under 
3,000 square feet. All homes 3,000 + square feet will 
be priced at the normal inspection rate.

Chris Cotten 
Founder & President of 
Cotten Home Inspections Inc.

CottenHomeInspections.com

205.213.1821

205.490.1111  |  621 Montgomery HWY  |  Vestivita Hills
Sun/Mon – Closed | Tues-Friday 7-1PM | Saturday 8-1PM

RollsBakery.com

Order Something 
Yummy for Your 

Next Showing, 

Scan Now!

 A Scrumptious Treat, Hand 
Delivered & Hand Made!

 A Scrumptious Treat, Hand 
Delivered & Hand Made!

 A Scrumptious Treat, Hand 
Delivered & Hand Made!

ALWAYS Remember

A Note Your 
Client Will 

(205) 979-4412 | BirminghamMortgageCompany.com
4500 Valleydale Road, Ste F | NMLS #204149

Andy Gagliano | NMLS #208486

January Mastermind
Wednesday, January 17th, 9:30 - 11:00
“Do Business Right” with Larry Tribble

Larry will help you “Do Business Right” with tips on task and 
attention management. Distraction and interruption derail 

our productivity each and every day, so skillful attention and 
task management is a must for busy professionals. 

You’ll leave with practical information about how to better 
handle your busy tomorrow.

Upcoming Agent Event

For More Information 
and to RSVP,

Scan Our QR Code

Do you often feel overwhelmed putting out 
fires in your business? 
Have you ever forgotten to follow 
up on a prospect call or a service 
order for an upcoming closing?

DISCLAIMER: Any articles included in this publication and/or opinions expressed therein do not necessarily reflect the views of The N2 Company d/b/a Real Producers but 
remain solely those of the author(s). The paid advertisements contained within the magazine are not endorsed or recommended by The N2 Company or the publisher. 
Therefore, neither The N2 Company nor the publisher may be held liable or responsible for business practices of these companies. 

If you are interested in contributing or nominating REALTORS® for certain stories, 
please email us at meredith.jones@realproducersmag.com.
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This section has been created to give you easier access when searching for a trusted real estate affiliate. 

Take a minute to familiarize yourself with the businesses sponsoring your magazine. These local businesses 

are proud to partner with you and make this magazine possible. Please support these businesses and thank 

them for supporting the REALTOR® community!

BAKERY/CATERING/

CLOSING GIFTS

Rolls Bakery
Katie Cornutt
(205) 490-1111
rollsbakery.com/

BANKING & MORTGAGE 

LENDING

SouthPoint Bank The 
Petrusson Mortgage Team
Justin Petrusson
(205) 470-8000
mortgagesbyjustin.com

FOUNDATION REPAIR 

AND WATERPROOFING

AFS
Winn Sanders
(205) 383-7220

HOME & PROPERTY 

INSPECTIONS

Cotten Home Inspections
Chris Cotten
(205) 213-1821
cottenhomeinspections.com

Timberline Inspections
(205) 545-2050
timberlineinspections.com/

Timberline Security Services
Amandalyn Barr
(205) 834-6983
www.timberline
securitysolutions.com

HOME INSPECTION

Ally Property Inspections
Meredith Jones
(205) 790-4291
allypropertyinspections.com

HOME REPAIR  

AND REMODELING

Cahaba Home Services
Crystal Spencer
(205) 721-4489
www.cahaba
homeservices.com/

INSURANCE:  

PROPERTY & CASUALTY

Alfa Insurance -  
The Vail Agency
Jacob Vail
(205) 837-5179
thevailagency.com/

Lambert Agency Insurance
Ashley Lambert
(205) 979-4331
lambertagency.com

LOCKBOXES

Sentrilock
Andrew Sims
(513) 294-8351
www.sentrilock.com/

MORTGAGE BROKER

MortgageRight
(205) 335-4400
birmingham.mortgageright.
com/lincoln-smith/

MORTGAGE LENDERS

Gagliano Mortgage
Andy Gagliano
(205) 236-5667
birmingham
mortgagecompany.com

PEST & TERMITE CONTROL

Local Pest Control
Justin Russell
(205) 675-7147
localpestandmosquito.com

PESTS, TERMITES, TURF 

AND WEED CONTROL

APS
Randy Jinks
(205) 825-8964
alabamaprofessional.com

PHOTOGRAPHY

Brendon Pinola Photography
(205) 607-0031
brendonpinola 
photography.com

PHOTOGRAPHY/PORTRAIT

David Graves Photography
David Graves
(205) 422-8610
davidgravesphotography.
mypixieset.com/

PROPERTY MANAGEMENT

Real Property 
Management Victory
Mary & Bud Ussery
(205) 793-0700
victoryrpm.com

Specialized Property 
Management
Jarrod Cook
(205) 417-1572

ROOFING SERVICES

Higher Roof Solutions
John Willard
(205) 386-0565
higherroofsolutions.com

If you are 
interested in 
contributing 

or nominating 
REALTORS® for 
certain stories, 

please email us at 
meredith.jones@

realproducers

mag.com.
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best efforts, the storm may get the better of 
us for a period of time, but that doesn’t mean 
that we’re a poor sailor. It simply means the 
conditions were challenging.

A disappointing year doesn’t define our 
worth or potential as a REALTOR®, business 
owner or person. Instead, it’s a signal—a 
call to action—to learn, adapt, and come 
back stronger. The most valuable lessons 
are learned not during the good times, but 
during the challenging ones.

Embrace the experience, learn from it, and 
use it to fuel your future successes. Every 
setback is a setup for a comeback. Your resil-
ience and determination will be your greatest 
allies on this journey. Stay confident, stay 
strong, and remember: this too shall pass. 
You’ve got this!

All the Best in the  
New Year,

Meredith Jones
Owner/Publisher

publisher’s note

It is crazy to me that it is already 2024... 2023 
flew by quickly! Birmingham Real Producers 
launched its first magazine in May and we had 
our first event in June. I want to thank all of 
you who have participated and contributed! It’s 
been a pleasure to watch our community come 
together for fun, learning and connection.

Our January magazine is the last issue that will be 
based on the Top 300 for 2023. We have pulled the 
new numbers based on your MLS sales production 
volume from all of 2023 for Jefferson, St. Clair and 
Shelby Counties. Those of you who made the Top 300 
again will continue to get the publication for the next 
12 months, receive a new Birmingham Real Producers 
”2023 Top 300” logo, have access to the events, and 
have the possibility of being featured at no cost to you!

2023 was a challenging year for many of us and 
some of us may not have had the year we expected 
when it started. The thing I’ve learned about the 
world of real estate is that its ups and downs are as 
certain as the sunrise and sunset.

Running a business is akin to navigating a ship 
through turbulent waters. Sometimes, despite our 

2024
Welcome
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BIRMINGHAM REAL PRODUCERS 2024

TOP 300

Our RP vetted businesses have been carefully selected to be a part of this community and have their own badge as well! They have been 
recommended by your peers in the top 300 and are some of Birmingham’s’ most elite businesses. Look for this badge to know that you 

are working with one of the best, recommended by the best! Justin Petrusson, VP – Mortgage Banker
C: 205.470.8000 | MortgagesByJustin.com
jpetrusson@southpoint.bank | NMLS#: 351335

3501 Grandview Parkway, Birmingham

MAKE IT A POINT
to Partner With Birmingham's

Home Loan Expert!

Local Operations • High Level of Expertise
Personalized Service

CALL TODAY!

205.721.4489
5  B R O W N  C I R C L E ,

A L A B A S T E R
CAHABAHOMESERVICES.COM

Want to
CLOSE 
FAST?
Call Your 

Local Home 
Repair Hero!

MINOR FIXES TO 
MAJOR MAKEOVERS, 

WE'VE GOT YOUR 
CLIENT COVERED!

An Inspection 
Your Reputation
& Your Clients
Can Depend On

205.545.2050 | TimberlineInspections.com
@TimberlineInspections

Quality Home Inspection –
Done Right Every Time

Licensed & Insured • BBB A+ Rating • Veteran Owned

WILL YOU BE ON THE LIST?

At Real Producers, the new year is 
one of the most exciting times in our 
community! The 2024 list of Top Agents 
is being released, and while we are 
excited to see some familiar faces, we 
are looking forward to welcoming all 
the new REALTORS® whose hard work, 
hustle, and dedication to their clients 
have paid off! 

Please look for your 2024 Top Agent 
badge to use however you’d like to show 

that you’ve made it a part of this exclusive 
community of the top 1-2% in real estate!

Missing your badge? Email meredith.
jones@realproducersmag.com.

Using your badge? We’d love to see 
how! Show us how you are spreading the 
news, and you may just find a picture of 
what you shared in the magazine! Social 
media, email signatures, web, listings, 
marketing material... nothing’s off limits!

LAMBERT AGENCY

T H E  P R E F E R R E D  C H O I C E  FO R
H O M E  I N S U R A N C E

Local & Independent Agency | Client Focused | Competitive Rates

YO U R  C L I E N T S  D E S E RV E  T H E  B E ST  S E RV I C E !

205.871.9101
LambertAgency.com

S C A N  FO R  M O R E
I N FO R M AT I O N !
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partner spotlight 
Written by Elizabeth McCabe
Photos by Brendon Pinola Photography Innovation. Ingenuity. These are the cornerstones 

upon which Ally Property Inspections has built its 
reputation, propelling them from a construction-fo-
cused business to a cutting-edge force in the home 
inspection industry. Founded in 2012, Ally Property 
Inspections has not only embraced change but has 
actively sought ways to redefine and elevate the 
home inspection experience.

“We are always making the experience better for 
REALTORS® and their clients,” points out Meredith 
Jones, CEO of Ally Property Inspections. “We 
always look for what they need and how we can do 
things better. I enjoy that. Innovation has been a big 
part of our business.”

Through web-based software, Meredith is able to 
send real estate agents free repair costs and esti-
mates that are generated from AI in Austin, Texas. 
It makes the home inspection process one step 
easier for all parties involved.

“We also have a ton of additional services,” adds 
Meredith. “We offer Matterport inspections, which 
is a terrific investment and enables people to liter-
ally see every inch of the house.” This latest addi-
tion to their growing list of services is invaluable 
for those who may not be local or visit the property 
in person. With 3D comprehensive views of the 
house, nothing is left to chance. If potential issues 
arise, notations can be added to the report. It’s a 
game changer in the home inspection industry.

“It’s all about using technology to your advantage,” 
says Meredith.

A Dedicated Team 

Under the leadership of Meredith, with crucial sup-
port from business partner Allen Warren and her 
husband Bobby McLemore, CFO of Ally Property 
Inspections, the company has continually evolved 
since its inception. Meredith, the face of the busi-
ness, has a unique perspective, having started in the 
construction industry, understanding the needs of 
real estate agents, clients, and inspectors alike.

The heart of Ally Property Inspections lies in 
its dedicated team. With seven inspectors in 
Birmingham and three in their second location 
in Atlanta, the company values inspectors who 
understand the significance of their role. By han-
dling all marketing and scheduling, the company 
allows inspectors to focus solely on their core 
competency—inspections.

From Construction to Inspections -  

A Logical Progression 

“We started Ally Property Inspections in 2012,” 
explains Meredith. While running a construc-
tion business that primarily did insurance repair 
work, it was a logical step to do home inspections. 
“We did thousands of inspections for insurance 
companies in addition to doing repairs,” she says. 
When they were added to the State Farm’s Premier 
Service Program, the company grew exponentially. 
“We averaged 250 restoration jobs a year and 1000 
inspections for insurance companies.”

In 2015, they made Ally Property Inspections their 
primary business. Meredith gained a lot of experi-
ence and expertise from the construction business 
as well as a wealth of knowledge. She learned the 
best practices from the construction industry that 
she implemented at Ally Property Inspections.

“We grew this business the right way with good 
systems early on,” she smiles. When her business 
grew to two locations, she was able to manage it 
with ease. She also employs experts in the field. 
Allen, who has an active license as a homebuilder, 
is an asset to Ally Property Inspections. “He will 
be the general contractor on my own house,” notes 
Meredith, which speaks volumes to his benefit to 
the company and level of expertise.

Exceeding Expectations from Start to Finish!

ALLY 
PROPERTY

INSPECTIONS
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Services Beyond the Basics - 

A Comprehensive Approach 

When it comes to home inspections, Ally Property 
Inspections leaves nothing to chance. They are 
committed to providing clients with thorough home 
inspections for new purchases and routine main-
tenance. Certified and trained inspectors utilize 
advanced tools and technology to inspect all accessi-
ble and visible areas of a property. From the interior 
and exterior to heating, cooling, and beyond, Ally’s 
inspection coverage leaves no stone unturned.

Ally Property Inspections goes beyond the traditional 
scope of home inspections. With their two locations, 
they offer a range of services including radon testing, 
mold testing, infrared cameras for thermography 
inspections, sewer scope, termite inspections, and the 
cutting-edge Matterport inspections.

The company’s adaptability shone during the pan-
demic, with a commitment to issuing inspection 
reports on the same day, recognizing the urgency in 
the real estate market. Meredith’s unique viewpoint, 
not being an inspector herself, ensures a consum-
er-centric approach, providing a different perspective 
crucial for meeting diverse client needs.

“I can see the viewpoint of the REALTOR® and the 
client,” she explains. With her objective approach, 
she oversees all aspects of the business, including 
from the consumer side.

Rave Reviews 

The difference is in the details for Meredith and 
her highly qualified team of inspectors. Here are a 
handful of recent rave reviews:

“Lamar was punctual, professional, personable and a 
pleasure to meet. His attention to detail was impres-
sive. He took his time and did a thorough inspection. 
I would definitely use them again.” – K. Lambert

“Eric did a great job on our inspection, and not only 
gave us a thorough report, but also a precise sum-
mary of all of the issues and concerns that our new 
home currently had. A great team that does great 
service!” – A. Hollinhead

“The inspection went very smoothly, and all inter-
actions were friendly, helpful, and professional. 

The inspector took time to show me details of each 
issue and made sure I understood clearly what he 
was describing. I highly recommend.” – C. Payne

Continuous Learning and Improvement - 

Staying on the Cutting Edge 

What sets Ally Property Inspections apart is their 
dedication to continuous learning. Meredith and 
Allen are part of a mastermind group, attending 
intensive sessions nationwide, aiming not just to 
meet industry standards but to surpass them. This 
commitment ensures they stay on the cutting edge, 
always seeking ways to improve and provide the 
best service possible.

Meredith also provides continuing education for 
real estate agents, bridging the understanding gap 
between inspectors and real estate professionals. 
They advocate for comprehensive services and edu-
cate clients about the value of different inspections.

“Over the years, I have been able to show real 
estate professionals with real-life examples of what 
they could be missing by not having a sewer scope 
on new construction,” explains Meredith.

The Ally Advantage 

Ally Property Inspections has transformed from a 
construction-focused business to a dynamic force 
in the home inspection industry. Their commitment 
to innovation, client satisfaction, and continuous 
improvement makes them leaders in the field. Ally 
Property Inspections truly exceeds expectations 
from start to finish!

FOR MORE INFORMATION: 

Ally Property Inspections | 120 19th Street North, 

Suite 2072 | Birmingham, AL 35203 

205-607-0031 | allypropertyinspections.com 

Maximize Your Listings' Appeal,

Minimize Time on Market!

205.907.4095 | BHamHomePhotos.com | BrendonPinolaPhotography.com

Turn Browsers into Buyers – Connect with Us.

NMLS# 351964
NMLS# 2239

LINCOLN
LIKES IT!
Experience:

Food:

Price: $$
All Real Producers should try it!
205.335.4400

Ask me 
about the 
onion dip!
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“I tell my kids to dream big or go home.”

Kulsum was born in Mumbai, India, which is where 
she grew up and did all of her schooling. After getting 
married, she and her husband, Rehim, decided to fol-
low in his brother’s footsteps and immigrate to the US 
for better economic opportunities for their growing 
family. They moved to the US in 1999 and she gave 
birth to her daughter just a couple of months later.

After moving to the US, Kulsum worked with her 
husband, who owns multiple gas stations and 
their attached convenience stores. She was work-
ing in one of the convenience stores but quickly 
realized they would need multiple stores to live 
the life they envisioned.

“Predominantly, we come from a business 
background, so we figured it was better to dive 
straight into business instead of beating around 
the bush. We decided to start something and 
figure it out from there.” 

Kulsum decided to start a business called Millionaires 
Collections – an Indian and Pakistani clothing boutique 
- to follow her passion for ethnic garments.

Her Journey Into Real Estate

Kulsum had her eyes on the real estate industry for 
many years before deciding to jump in. She was now 
raising two kids, along with managing her other 
business, so she thought it might be challenging to 
juggle everything at once. Eventually, her kids were 
situated with their lives, and COVID hit, striking the 
perfect opportunity to make the shift.

Kulsum got her real estate license in 2020 and hit 
the ground running. She began working in real estate 
alongside her other business ventures. Real estate was 
a natural fit for her right from the beginning.

“Business is business. Once you have the business 
acumen to run any sort of business it doesn’t take long. 
We’d been in the US for 20 years, so we had a good 
sphere and we’re very active in the community. Once 
people knew I was in real estate they supported me.”

Written by Nick Ingrisani
Photos by David Graves Photography

REALTOR® on the rise

KULSUM
IMMIGRATING FROM INDIA TO A SUCCESSFUL 

LIFE IN ENTREPRENEURSHIP

BUDHWANI
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She relied primarily on word of mouth to grow her 
business, and things snowballed fast. “My business 
picked up fast through word of mouth. One thing 
led to another, and it just took off.” As far as the 
business itself goes, Kulsum highlights the impor-
tance of being a problem solver. Real estate has 
a lot of moving parts to navigate, so her ability to 
think outside the box, be creative in her approach, 
and find solutions that match each client’s individ-
ual needs allowed her to build a strong reputation. 
She also acknowledges all the support she got from 
her Keller Williams office when getting started.

“Our Keller Williams office is always available to 
help us. If I was stuck, there was always someone 
I could rely on. I knew I wanted to succeed in this 
business and was always open to learning.”

Looking into the future, Kulsum likes to dream big. 
She plans to build up a team of 15-20 agents under 
her and continue expanding from there.

Life Outside of Real Estate

When she’s not building her real estate business or 
other ventures, Kulsum loves to travel and spend 
time with her family. She reflects that her husband, 
Rahim, daughter, Alisha, and son, Zaid, are a huge 

part of helping her get to where she is today. She 
also does a lot of community service and thrives 
in helping underprivileged families in the area.

“There are a lot of people here coming from 
India and Pakistan. I like to help them get on 
their feet. I feel that giving to the community is 
really important.”

At the end of the day, success for Kulsum is living 
a grounded and balanced life. She intends on 
not letting any of her success go to her head and 
instead, using the opportunities she’s earned to 
continue to give back and support her community.

PEST-FREE PROPERTIES,Happy Buyers!
205-508-0028  |  LocalPestandMosquito.com

localpestandmosquito@gmail.com

205.258.9203
@TimberlineTactical

TimberlineSecuritySolutions.com

SCAN TO
LEARN MORE
ABOUT OUR

REALTOR
COURSE!

INCREASE YOUR
PERSONAL
SAFTEY

AREC approved 3 CE
Class for Realtors

This Class
Teaches…
· Personal Protection
  & Situational Awareness

· Safely Showing Houses

· Hosting Meetings &
  Interacting in Public

I FEEL THAT 
GIVING TO THE 
COMMUNITY 

IS REALLY 
IMPORTANT.

“ “

D A V I D  G R A V E S  P H O T O G R A P H Y

Headshots Are Personal.
Look & Feel Like YOU.

Portraits that feel Personal & Set You Apart.
Let’s Talk About A Headshot Event

for Your Team!

David was so wonderful to work 
with! He made me feel confident 
and captured the perfect picture. 
Thank you for my new headshot.

– Ashley

“
”

David Graves
205.422.8610 | DavidGravesPhotography.com |       @DavidGraves_
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LEADING 
THE WAY & 

REVOLUTIONIZING 
REAL ESTATE 

WITH FLAT FEE 
BIRMINGHAMagent feature

Written by Elizabeth McCabe
Photos by Brendon Pinola Photography

PATTI HENDERSON
&AMY PEWITT
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Meet Patti Henderson: Excelling in Marketing 

Patti brings a unique perspective to the table. 
Having spent over 35 years in Birmingham, 
Patti’s career began at a small advertising agency 
in Birmingham called Moore & Nelms. She 
soon moved to Southern Progress Corporation, 
where she served as advertising manager for 
Progressive Farmer magazine for close to 5 
years. There, she discovered her love for graphic 
design, which led her to open her own freelance 
graphic design business working for various 
clients around Birmingham.

“This setup allowed me to become a stay-and-
work-at-home-mom for my three boys, all of whom 
were adopted,” she shared. In an unsuccessful 
quest to find appropriate books to read 
to them at an early age, she ended 
up writing her own children’s 
book about adoption, pub-
lished in 1999 by Golden 
Books called A Blessing 
From Above, which is 
still in circulation today.

When her youngest son 
entered kindergarten, 
she became a school bus 
driver to help with family 
insurance, which she still 
maintains. But as her children 
got older, she was itching to get 
back into writing and graphic design, 
which led her to start 280 Living, a small 
community newspaper still in existence today.

Along her life’s path, Patti discovered a passion for 
real estate, which stemmed from selling several of 
their own homes in various moves. “We sold all of 
our homes by owner in an effort to save money,” she 
explains. “Had there been a flat fee company around 
at the time, we would have definitely used them!” 
When a friend suggested she look into real estate, 
she took her advice to heart. She decided to get her 
real estate license, became an agent, and is now an 
associate broker. She couldn’t be happier and more 
settled. “All the arrows kept pointing me in this 

direction! This crazy career path pulls together all my 
skills: my advertising and marketing degree, my love 
for decorating and home remodeling, my love of family 
and home, and my desire to save money.”

Her journey into real estate led her to Amy, 
forming a partnership based on complementary 
skills and shared values. The Flat Fee Real Estate 
Birmingham brokerage, under Patti’s marketing 
prowess and Amy’s appraisal background, has 
grown significantly since its inception in 2016. Patti 
emphasizes their commitment to providing full ser-
vice while passing the savings to sellers.

”We don’t keep a lot of overhead because we pass on 
that savings to our sellers. Our commitment to customer 

service and professionalism has earned us a 
ton of five-star reviews,” Patti proudly 

declares. The brokerage, character-
ized by a strong online presence, 

embraces technology to con-
nect with buyers and stream-
line the real estate process.

Difference Makers 

“We really like to take 
care of our clients and 

help them as well as their 
families,” says Amy. “Think 

about what you could do as 
a seller by saving money. That 

$11,500 could go to a child’s educa-
tion or something in their new home.” 

Every dollar makes a difference for growing 
families or for downsizers to help with retirement.

As people pinch pennies with inflation, Flat Fee 
Real Estate Birmingham has become sought after 
in the local market. With their innovative approach 
and unwavering commitment to helping their cli-
ents, Amy and Patti are making a difference, one 
home at a time.

As Flat Fee Real Estate Birmingham continues  
to grow, Amy Pewitt and Patti Henderson are 
redefining the real estate experience, proving that 
innovation and client-centric models can thrive in 
an ever-changing market. With their unique blend 
of skills and passion for saving clients money, they 
are indeed making waves in Birmingham’s real 
estate landscape.

“ We’re here to put a dent in the 
universe. Otherwise, why else even 
be here? ” – Steve Jobs 

Innovation is key in the ever-evolving landscape 
of real estate, where staying ahead of the curve is 
essential for success. That’s where Amy Pewitt and 
Patti Henderson, the dynamic duo behind Flat Fee 
Real Estate Birmingham, are making a difference 
for their clients by redefining the traditional real 
estate model. With a unique approach that com-
bines Amy’s background as a certified real property 
appraiser and Patti’s marketing expertise, they are 
making waves on the Birmingham real estate scene.

Meet Amy: Former Nurse Turned  

Real Estate Agent 

Amy’s path into real estate was 
unique, stemming from a 
background in nursing. 
Her meticulous atten-
tion to detail, honed in 
the NICU, seamlessly 
transferred into her 
real estate career. In 
2000, she was ready to 
take on another chal-
lenge involving her love 
of homes and numbers. 
Her appraiser certification, 
which took 2 years, required 
an in-depth analysis of 500 
homes and provides her with unpar-
alleled knowledge of the Birmingham area, 
instilling confidence in her clients.

This seasoned real property appraiser easily 
obtained her real estate agent license and entered 
the real estate sales arena in 2008 – a challeng-
ing time marked by the market crash. Witnessing 
the hardships faced by many during this period, 
Amy recognized the need for a more efficient and 
cost-effective approach to real estate.

“I thought there had to be a better way to do real 
estate,” she comments. “It took a lot of research 
and looking at real estate in different states, includ-
ing Colorado; Washington, D.C.; Charleston, South 
Carolina; Atlanta, Georgia; and California.” All had 
flat-fee approaches, saving their clients valuable 
money in the process.

Inspired by their successful models, Amy particu-
larly drew inspiration from a brokerage in Atlanta, 
Georgia, for its outstanding business model. “The 
organization of her brokerage was just incredible,” 
she raves. “At this point, I had already obtained my 
broker’s license and then founded the company. 
That’s how it came about.”

”We are a full-service company – from pre-listing 
to the closing table. We negotiate contract offers, 
advice on inspection repair reports, and everything 
else one would expect from an agency. In doing 
so, we still offer a flat fee. The online technology 
that began in the 2000s allows it.” Amy explains. 
This innovative business model aims to address 
the concerns raised in recent class action lawsuits 

against brokerages in multiple states, 
emphasizing transparency and 

client education.

The Flat Fee Real Estate 
Birmingham approach 
has proven successful, 
with an average savings 
of over $11,500 for each 
listing. Amy is passion-
ate about helping clients 

preserve their home 
equity, drawing from the 

lessons learned during the 
market crash of 2008.

She comments, “If you think about 
the companies that went out of business, 

such as Blockbuster and Sears, they didn’t change 
with the times.” That’s when Amy decided to be a 
woman of action, taking a proactive approach. “You 
have to change with the times. I think this industry 
is poised and ready for change.”

Amy is not alone in her approach but feels fortu-
nate to work with Patti Henderson, a real estate 
expert who honed her skills in marketing before 
arriving on the real estate scene. “Patti is an inte-
gral part of the company and wonderful to work 
with,” smiles Amy.

Amy Pewitt

Patti Henderson
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event recap

It was a “packed house” for the 
Birmingham Real Producers Mingle 
& Jingle Holiday Social, held 
November 30th from 9 am to 11 am.

Rolls Bakery hosted and sponsored 
the event and guests were treated 
to an assortment of tasty goodies, 
like cinnamon rolls, Sister Sue’s 
little piggies, peppermint bark, and 
ham, swiss and provolone rolls.

Thank you to everyone who came 
out for the event, and thank you to 
Rolls Bakery for hosting us!

MINGLE & JINGLE 
HOLIDAY SOCIAL

Birmingham Real  P roducers

Photos by David Graves
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Written by Zachary Cohen
Photos by Brendon 
Pinola Photography

cover story

BELCHER
Dana

Putting People First

Before she launched her real estate career, 
Dana Belcher spent 11 years working in 
the public school system as an occupa-
tional therapist. Dana spent her days 

traveling between nine different schools, assisting 
children in gaining the physical tools they needed to 
live a healthy, productive life.

During this time, Dana began to take an interest 
in real estate. She and her husband, Jason, had 
purchased and remodeled a home, and Dana began 
to dream of life as a builder. She got her builder’s 
license and then her REALTOR® license. 

“I got my REALTOR® and builder’s licenses in 2006, 
and then started working in real estate evenings 
and weekends,” Dana reflects. “I saw I enjoyed the 
challenge of it. I especially enjoyed the people I was 
meeting… I loved the personal connection.”

Dana, however, was hesitant to leave her full-time 
occupational therapy job. She had good benefits, 
was tenured, and her family relied on her salary. 

In 2007, a momentous life change shifted the course 
of Dana’s life. She and Jason adopted their son, 
Caleb, a special needs child with cerebral palsy. 
That led Dana to take a medical leave of absence 
from her full-time job. Meanwhile, she continued 
working part-time in real estate.

A one-year sabbatical from occupational therapy 
turned into three years; by then, her real estate 
business had earned its wings. She was thriving 
in real estate and never went back to occupa-
tional therapy. 

“I ultimately decided to leave my job to take care 
of Caleb and do real estate in 2010. Even though I 
miss working with the kids, that was one of the best 
choices I’ve made,” Dana shares.

Building the Business 

As Dana’s real estate sales career took off, she 
let go of her dreams to become a builder. She 
discovered that working with people was where 
her passion lay.

“I liked meeting people who had a need, and I 
enjoyed the challenge of turning a roadblock into a 
yes. Real estate taught me a lot I didn’t know about 
myself,” Dana explains.

Dana built her business in the depths of the Great 
Recession. As the economy rose, so did her busi-
ness. As they say, rising tides lift all boats. 

Fast forward to the present, and Dana has become 
one of Birmingham’s top REALTORS®. She enjoys 
setting and achieving goals for herself, but the peo-
ple part of the business has captured her heart. 

I liked meeting 
people who had a 

need, and I enjoyed 
the challenge of 

turning a roadblock 
into a yes. Real 

estate taught 
me a lot I didn't 

know about 
myself
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DO YOU KNOW WHY TOP 
PRODUCING REALTORS LOVE 

WORKING WITH WINN SANDERS?
Partner With Birmingham’s Foundation

& Waterproofing Specialists

C: 205.864.1075
winn.sanders@afsrepair.com 
AFSRepair.com

Partner With Me and I’ll Help Get Your Client to the Closing Table
Lower Utility Bills Attract Buyers
Green Properties Sell
Help your Property Pass Inspections Quicker with a Partner who 
Knows the Building and Foundation Code
Knowledgeable Real Estate Agents Attract More Clients and Gain 
More Referrals

Winn Sanders
Certified Field Inspector
USMC Veteran

Call me for crawl space or foundation repairs!

HigherRoofSolutions.com | 205.386.0565
john@higherroofsolutions.com

RAISING THE STANDARD
OF ROOFING EXCELLENCE

Quality Your Client Can Depend On!
Roof Repairs, Replacements & Inspections

John Willard, Owner

Pressure WashingFREE
with every new install

Relationship Focused • Professional & Trustworthy
30+ Years Experience • Exceptional Service

Scan to learn more 
about our Realtor 
Referral Program!

Bud & Mary Ussery
205.793.0700 • VictoryRPM.com
4625 Valleydale Rd, Birmingham

Your Partner in 
Property Management!

“I see it as a service industry, not a sales 
industry. I am always looking to provide 
better service to my clients,” she says. 
“I’m down to earth, persistent for my 
clients, and trustworthy. They know I’m 
a straight shooter, and I will always tell 
people how I see it. And clients know 
that I care. People aren’t a transaction or 
a number to me.”

Dana’s results have been impressive, too. 
The past two years have been the best 
of her career, capped in 2023, a year in 
which she’s tracking to close over 65 
transactions for over $20 million as a 
solo agent with RE/MAX on Main.

Leaving a Legacy 

Outside work, you’ll find Dana 
spending time with her husband, 
Jason, and son, Caleb, who is now 
16. Caleb still requires a lot of care; 
he has regular specialist appoint-
ments and attends the Burkett 
School, a school dedicated to serv-
ing disabled children ages 5 to 21 
(Jason is the school’s principal). 

Dana also enjoys being a part of 
small groups at her church and 
giving to the Children’s Miracle 
Network Hospitals, a non-
profit that supports children’s 
hospitals. She even dreams of 
one day founding a charity or 
non-profit of her own.

“The legacy that I want to 
leave is that my faith and my 
people are first in my life. 
Business and material 
things are lower 
down on the list. 
My relationship 
with God is first, 
then comes my 
relationships with 
the amazing people in my life. I love 
my real estate career, and I work hard at 
it, but life is all about the people for me.”

205.767.8821
jarrod@specialized247.com

 Specialized247.com
2320 Highland Ave. S. | Suite 175 | Birmingham
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or email them to
meredith.jones@realproducersmag.com

Use our QR code to send
your list of most trusted

partners to us



Meals

House Cleaning

Lawn Maintenance

Financial Assistance 

Scan to support families facing 
their toughest battles.

205.218.0093 | WingsOfHopePediatricFoundation.org

Our families are able to 
focus on embracing time 
and creating memories 
through our support of:

Helping Families with Terminally Ill 
Children Make Every Moment Count


