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When you need a getaway that’s close to home, you need The Club at Kona Kai. Let our private 
members-only club be your home away from home in Southern California. The privileges of 

membership include a private beach, reserved poolside cabanas, fine dining, a luxurious spa, fitness 
center, two waterfront pools, private member events, over 20 fitness classes and so much more.

Schedule a tour and picture
yourself on our serene island.

Jeff Hornick
Club Membership Sales
jhornick@sdkonakai.com

www.resortkonakai.com/private-club | 619-819-8144

Bring Peace
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Jonathan Pagtakhan | CA LH License: 0L93059
jpagtakhan.wfg@gmail.com | (619) 964-2327

wsbcampaign.com/jonathanpagtakhan

30 by 30
Financial Literacy

Campaign
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OUR SERVICES:
• Home Staging
• Expert AirBnB Services
• Furnish Your Rental
• Interior Design
• Remodel and Renovate

YELLOW
ROSE
HOME STAGING

info@yellowrosehomestaging.com

CONTACT US! 858-775-7465

Outshine the Competition on Social
See How Renzi Social Co. Can Redefines Your Social Media.
San Diego Realtors, It's Time to Shine! Elevate your digital presence and outpace 
the competition with the expert touch of Renzi Social Co. We're not just a social 
media management company; we're your gateway to turning online interactions into 
real-world success.

STRESS-FREE POSTING LEADS, NOT JUST LIKES STRATEGIC PLANNING CONTENT PHOTOS DONE FOR YOU

Offering a 
Free social
media Audit 

I believe in empowering businesses with the tools and insights they need to thrive in this 
digital world. That's why I am offering a FREE Social Media Audit, scan the code and 
sign up for your free audit today. 

609-402-1729 renzisocialco@gmail.com

INFUSE system
Coaches Top Producers,
Team Leaders & Executives

TRANSFORMATIONAL BUSINESS DEVELOPMENT COACH

infusesystem.comEXPERIENCE NEXT LEVEL GROWTH – Scan to Book a Call!

Transform your results! Our proven 

SYSTEM mentors you to 4X weekly 

sales and recruiting appointments, while 

boosting closing ratios from 30% to 50%. 

Achieve massive sales growth without 

sacrificing work-life balance.
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This section has been created to give you easier access when searching for a trusted real estate affiliate. 

Take a minute to familiarize yourself with the businesses sponsoring your magazine. These local businesses 

are proud to partner with you and make this magazine possible. Please support these businesses and thank 

them for supporting the REALTOR® community!

MORTGAGE

Desert Coast Home Loans

Stephanie Garmo

(619) 944-9728

MOVING & HAULING

College Hunks Hauling 

Junk & Moving

Eddy Jabbour

(858) 216-4600
www.collegehunks 
haulingjunk.com

NATURAL  

HAZARD DISCLOSURE

“The” Disclosure Report NHD

(619) 921-5527

PHOTOGRAPHY

Elizabeth Ireland Photography

Elizabeth Incrocci

(858) 395-6273
www.elizabethirelandphoto.com

PHOTOGRAPHY & 

VIDEOGRAPHY/REAL ESTATE

Linked Preview

Brandon Pease

(928) 322-6960

PHOTOGRAPHY/VIDEO 

PRODUCTION

SureshotProductions

(858) 880-5626
sureshotsproductions.com

PRINTING, SIGNS, & 

PROMOTIONAL MATERIALS

Sign Setters

David Jaskulke

(951) 216-4451
www.signsetters.com

PROPERTY MANAGEMENT

GoldenWest Management, Inc

Jayson Yoss

(858) 779-0577
www.GoldenWest 
Management.com 

REAL ESTATE ATTORNEY

SoCal Realty Law

Shanna Welsh-Levin

(619) 232-7325
socalrealtylaw.com

REAL ESTATE TRANSACTION 

COORDINATOR

Transaction Processing 

Services, Inc

Angela Ackerman

(602) 573-8756
mytpsinc.com

Transactions Realty 

of San Diego

Veronique Miramontes

(619) 246-7493
www.transactionsrealty.com

RESORT & HOTEL

Kona Kai San Diego Resort

Scott Ostrander

(619) 452-3138
www.resortkonakai.com/
private-club/

SOCIAL MEDIA MARKETING/ 

MANAGEMENT

Renzi Social Co

Amanda Renzi

(609) 402-1729
www.renzisocialco.com

TERMITE & PEST CONTROL

Knight Termite & Pest Control

Kenneth Golaway

(619) 280-2400

TITLE INSURANCE

First American Title

www.firstamericantitle.com

Ticor Title

Tony Santiago

(619) 410-7917
www.ticorsd.com

VIDEOGRAPHY/

PHOTOGRAPHY

Golden Lens Media

Calder Pearce

(619) 861-6202
goldenlensmedia.com

OUR REALTOR 
PARTNER PLEDGE
We Don’t Do Sales…
So You Will NEVER 
“Lose” A Client. 

CONTACT US TODAY! 858.779.0577 |  GOLDENWESTMANAGEMENT.COM 

Your Neighborhood Property Managers 

We Are Here For All Your Property Management Needs

Rent It Like You Mean It

- We perform thorough, detailed home inspections, with the 
following additional services o�ered:

 - pool inspections, sewer lateral scoping, mold testing

- Drone roof inspections and thermal imaging are included in every 
inspection at no additional cost

- Detailed, comprehensive, narrative style inspection reports 
provided the SAME DAY!

- Customer service is our top priority - we 
go above and beyond in every inspection

America’s premier 
property inspection 

company

Call/text for easy scheduling! 619-672-7951

You Get "MORE" With Morrison!
Tired of sub-par contractors? 

Super only uses 4 & 5
Star Contractors!

Our app is in the palm of your hand! 

Maintenance

Broken
Appliance

Broken
System

Leslie Grillon
936-499-6088
hellosuper.com

leslie@hellosuper.com

“THANK YOU TO OUR 

RENEWING SPONSORS!”

Renovate San Diego

Sarah Haliburton

(619) 751-7934
renovatesandiego.com

1031 EXCHANGE

apx1031

Jake Schiro

(800) 436-1031
apx1031.com

ASSOCIATION  

OF REALTORS®

Pacific Southwest 

Association of Realtors

(619) 421-7811
www.PSAR.org

ATTORNEY - REAL ESTATE/

CONSTRUCTION LAW

Ginder Law Group

Eric Ginder

(760) 294-7736

BUSINESS/ 

LEADERSHIP COACH

Infuse System Business & 

Development Coaching

Maryam Habashi

(702) 338-6011
infusesystem.com

CLEANING SERVICES

Rapido Cleaning Services

Fernando Nielson

(619) 885-8857

CONSULTING SERVICES

Omen Consulting

(818) 807-6223
www.omenconsulting.net

EDUCATION

VAREP

Derek Barksdale

(619) 254-1496
VAREP.net

ESCROW SERVICES

California Preferred Escrow

Martha Garcia

(619) 651-6331
www.californiapreferred 
escrow.com

Foundation Escrow Inc.

Natasha Keitges

(858) 527-5967
FoundationEscrow.com

New Venture Escrow 

MetroSouthRP

(619) 948-9011
newventureescrow.com/
contact/chula-vista-branch/

Oakwood Escrow

Brianna Jensen

(858) 217-5264
www.oakwoodescrow.com

ESTATE SALES & AUCTIONS

Caring Transitions

Shannon Corrigan

(619) 459-3592
www.caringtransitions 
sandiego.com

FINANCIAL RESOURCES

World Financial Group/

World System Builder

Jonathan Pagtakhan

(619) 964-2327
www.worldsystembuilder.
com/mypage/jonathanp/

HARD MONEY LENDER

First Security Mortgage 

Home Loans, Inc.

Joy Parker

(858) 565-4466
www.1stsecurity 
mortgage.com

HOME INSPECTION

Morrison Plus Home 

Inspections

Danielle Wolter

(619) 672-7951

HOME STAGING

Yellow Rose Home Staging

Bess Ouahidi

(858) 775-7465
www.yellowrose 
homestaging.com

HOME WARRANTY

Super Home Warranty

Leslie Grillon

(936) 499-6088
www.hellosuper.com

INTERIOR DESIGN/

STAGING/CURATIONS

Modern Unrefined 

Design Studio

Stephanie Mulder

(559) 300-4984
mudstudiosd.com

LISTING SERVICE

Wispr

Lara Gabriele

(512) 638-7486
wispr.homewayz.io

MEDITATION & REIKI

The Light Within

Dawn Ressel

(415) 971-7465
www.lightwithinheal.com
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Ozzy Meneses
818-807-6223

OmenConsulting.net

Omen Consulting is a strategic
consulting firm committed to

“Mindful Consulting
for Meaningful Results."

Founded and led by Ozzy Meneses, 
AICP, Omen Consulting specializes in 
community engagement, strategic 
planning, and public a�airs, with a 
focus on supporting clients in 
building genuine connections and 
driving positive change. The firm 
partners with communities, 
businesses, and organizations to 
strengthen their outreach, 
storytelling, and strategic impact, 
ensuring their goals align with 
community-centered values.Your Trusted Local

Investor Partner
(619) 603-0915

Make it a win-win solution: 
SECURE CASH OFFERS FOR YOUR CLIENT

@RENOVATESANDIEGOLLC

Contact us Today!
(928) 322-6960

linkedpreview.com

Bringing Listings to Life
One Room At A Time

M E E T  T H E  M E T R O  S O U T H  R E A L  P R O D U C E R S  T E A M

If you are interested in contributing or nominating REALTORS® for certain stories, 
please email cathy.ginder@realproducersmag.com.

JUN LEE - SURESHOT 

PRODUCTIONS

Photographer

BRANDON PEASE

LINKED PREVIEW 

LLC

Photographer

ELIZABETH IRELAND 

PHOTOGRAPHY

Photographer 

AMANDA RENZI

Social Media Manager
SHANNA WELSH-

LEVIN, ESQ.

Legal Pointers

CALDER PEARCE

GOLDEN LENS 

MEDIA

Photographer

MARYAM HABASHI 

Business 
Development Coach

CATHY GINDER

Publisher/Owner
ANNIE PETERSEN

Writer
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619-280-2400
knighttermite@gmail .com • sdpestcontrol .net

Serving All  of San Diego County
TRUSTED since 1990!

Don't let termites or pests invade your open house

Termite & Pest Control

Knight

Season’s Greetings!

Here we are at the most wonderful time of the year- 
the holidays! I hope to see many of you at our Holiday 
Social at Novo Brazil in Mission Valley. This month, 
our cover story is Jim O’ Donnell. You might know 
him from the Thursday morning East County pitch for 
PSAR, or maybe you’ve seen him in his red & white VW 
bus! We are also featuring Izzy Cazessus as our Rising 
Star. Izzy incorporates her two businesses, real estate 
and making beef jerky, to help show her daughter how 
rewards can come from hard work, and how it can be 
fun when you enjoy what you do. Our Partner Spotlight 
this month is Joy Parker of First Security Mortgage. 
Joy specializes in hard money, helping those deals that 
can be tricky get done! We also have a great legal article 
from Shanna Welsh-Levin and some fantastic nuggets 
on team building and retention from our own busi-
ness development coach, Maryam Habashi, in Infuse 
Insights. I hope you all have enjoyed reading our maga-
zine the last twelve months, we have certainly enjoyed 
getting to know so many agents and partners too. We 
have a lot planned for next year, more Mastermind 
Clinics, great Socials, and increased content that will be 
fun & interesting. See you in the New Year!

Cheers!

CATHY GINDER-PUBLISHER

cathy.ginder@n2co.com
858-735-8026

publisher’s note 

Joy!Joy!bringing
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American Property Exchange Services, LLC1031 Exchange Services
Contact Us Today to Start the Process! 800-436-1031

3945 Camino Del Rio S, Third Floor San Diego, CA 92108

American Property Exchange (APX 1031) is a 
leading provider of tax-deferred 1031 exchange 
services. Take advantage of a 1031 exchange on 
the sale of your investment property to defer 

capital gains and preserve wealth.

Do You Plan to Execute a 1031 Exchange?

Why NOW is the Time to Build a Winning Team

Recruiting 
Real Estate 

TALENT 
in 2024

By Maryam Habashi- Transformational Business Coach

infuse insights Maryam Habashi, M.Ed. 
Certified Behavior 
Profiling Coach

In today’s competitive real estate 

landscape, recruiting is more than 

filling roles—it’s about building a 

resilient, growth-oriented team. 

As a business coach and former 

headhunter with recruitment 

expertise, I know consistent, 

intentional recruitment is crucial for 

long-term success in any market.

2024 Real Estate Job Market Trends in 

San Diego, CA

•	 Turnover Increase: Licensed realtor 
turnover is up 20%.

•	 Talent Supply & Demand: San Diego 
saw a 12% rise in real estate licenses 
issued in 2023.

•	 Remote Flexibility: Digital tools 
broaden the candidate pool beyond 
San Diego.

Why Now?

•	 Evolving Client Expectations: New 
talent diversifies perspectives, meet-
ing changing client needs.

•	 Tech-Savvy Agents: Younger agents 
bring skills in digital marketing and 
data-driven insights.

•	 Market Resilience: A skilled, 
diverse team ensures readiness for 
market shifts.

•	 Competitive Edge: Actively recruit-
ing agencies benefit from a wider 
talent pool.

The Long-Term Benefits of  

Consistent Recruiting

•	 Proactive Growth: Waiting until 
there’s an urgent need can result in 
reactive hires.

•	 Reduced Turnover: A strong system 
aligns candidates with roles, reduc-
ing costly turnover.

•	 Culture of Excellence: Prioritize 
quality hires, building a high-cali-
ber team.

•	 Diverse Skill Set: Broader back-
grounds enrich the team and 
strengthen client relationships.

My Proven System for  

Effective Recruiting

Drawing from my experience, this 
system helped me consistently recruit 
10 licensed agents monthly, fueling 
growth. Steps include:

1.	Ideal Candidate Profile: Define  
who you’re seeking beyond  
basic qualifications.

2.	Streamlined Interviewing: A struc-
tured but flexible interview process 
allows candidates to stand out.

3.	Successful Onboarding: 
Comprehensive orientation  
with mentorship.

4.	Ongoing Training: Continual learning 
opportunities reinforce skills and 
build confidence.

Pros of Recruiting

•	 Strengthens Brand & Culture
•	 Expands Market Reach & Flexibility
•	 Improves Adaptability

Cons of Not Recruiting Consistently

•	 Turnover Vulnerability
•	 Risk of Burnout
•	 Limited Growth

Build a Lasting Legacy  

Through Recruitment

Strategic recruitment lays the founda-
tion for lasting success. By prioritizing 
recruitment and investing in sys-
tems, agencies become adaptable and 
growth ready.

Let’s Connect to Discuss Your Recruiting 
Goals and Custom Systems for Quality 
Candidate Attraction and Onboarding.
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Meet Ozzy Meneses, 

Founder & CEO of 

Tranqui Foundation at 

our Holiday Social!

The Tranqui Foundation, a San Diego-based 
501(c)(3) nonprofit organization, is dedicated 
to creating a better quality of life by harnessing 
wellness through dance. Specializing in Salsa and 
Bachata dancing, the Tranqui Foundation offers a 
range of classes, events, fundraisers, workshops, 
community wellness programs, and employee 
wellness programs designed to promote phys-
ical, emotional, mental, and social well-being. 
Through inclusive classes and events, Tranqui 
encourages individuals to explore self-expression, 
build community connections, and experience 
the impactful benefits of mindful movement. 
Tranqui’s mission is to bring accessible wellness 
programs to communities throughout San Diego.
www.TranquiFoundation.org

Harnessing Wellness Through Dance
TRANQUI FOUNDATION

Serving East County, South San Diego,
Poway & Del Mar.

“My escrow team at
California Preferred is

AMAZING!
-L. Morgan

Paige Jenkins
(858) 449-1096

Paige@cpemetro.com

Martha Garcia
(619) 651-6331
martha@californiapreferred.com

”

”

CALIFORNIA 
PREFERRED ESCROW: 

Your trustworthy partner for a smooth 
transaction. Contact us today to connect 

you with one of our Escrow teams.

December 3, 2024

5:00 - 7:30 pm

Novo Brazil

Mission Valley

Come kick off the Holiday season with us at Novo Brazil in Mission Valley! 
We will have delicious food & drink, music, great networking with the top 

agents and the best businesses in San Diego. Plus, a special performance 
from the Tranqui Foundation specializing in Salsa & Bachata dancing! 

Join us on the dance floor, and if you don’t already know how, Tranqui will 
teach you some new moves! We will also have Toys for Tots in attendance, 
so please bring an unwrapped gift for a local child in need this Christmas. 

S A V E  T H E  D AT E

M E T R O  S O U T H

Holiday SocialHoliday Social
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When did you start your career in 

real estate? 
I started my career four years ago 
when I decided the medical field 
was no longer working for the 
changes that were happening in my 
life, especially after my mother-
in-law lost her battle with ovarian 
cancer. I am grateful for the ten 
years I spent in the medical field, 
which taught me to listen to the 
needs of my patients and develop 
a strong bedside manner. Now, I 
use those skills in my real estate 
career to connect with my clients 
and win them over with my charm. 
I truly become like family with all 
my clients.

What did you do before you 

became a realtor? 

My first job was selling candy bars, 
and I’ve been in sales ever since! I 
consistently won competitions for 
selling the most skincare products 
and closing on procedures. I believe 
my experience in the medical field 
really prepared me for real estate. 
Both fields share similarities: in 
dermatology, women would come in 
to look and feel better and gain con-
fidence. In real estate, people seek 
the opportunity to build wealth and 
enhance their confidence.

What are you passionate about 

right now in your business? 

I’m passionate about securing 
the best deals and terms for my 
clients. I call myself an eXpert 
negotiator (since I’m with eXp 

Realty) and love highlighting my 
clients’ wins on social media. Being 
able to say I got an offer accepted 
$233,000 below the original list 
price, along with seller credits, 
truly excites me. Seeing my clients 
light up when I share the good 
news is the best part! I even love 
to prank them on the accepted 
offer calls by saying, “I have bad 
news—I can’t take you to see 
homes anymore… we got our offer 

C A Z E S S U SC A Z E S S U S
rising star

Selling 

Homes & 

Jerky While 

Enjoying 

Every Minute
Photos By Elizabeth 
Ireland Photography

accepted!” It’s such a rewarding 
feeling, even with the ups and 
downs of this career.

What has been the most rewarding 

part of your business? 

The most rewarding part has been 
incorporating my daughter into 
my work and my second business. 
She gets to see me work hard to 
provide her with the lifestyle she 
deserves while learning the impor-
tance of dedication. She often joins 
me on showings and helps with 
open houses. I call her my lucky 
charm because every time she’s 
with me, I seem to get good luck—
like having offers accepted or 
homes sold. I also feel blessed that 
she can stay home with me while I 
work on my second business, Bizzy 
Jerky. She proudly tells everyone 
at school that her mommy makes 
the best beef jerky and helps me 
sell it. My jerky has even helped 
us secure offers, and clients often 
choose to work with me because 
they love my story. Who doesn’t 
love jerky? I also gift a bag of jerky 
to the listing agent as my business 
card they love it! Unless they are 
vegan, then they give it to friend or 
family member.

What was your biggest challenge 

as a realtor? 

My biggest challenge has been find-
ing balance. It’s tough to manage 
my schedule as a full-time mom, 
full-time realtor, and full-time 
jerky chef—plus all the household 
responsibilities! I’m learning to 
stick to my time blocks and orga-
nize my schedule to avoid over-
working myself. I never wanted to 
become a workaholic, and I don’t 
want my daughter to ask why I’m 
always working. To help with this, 
I make it a point to spend one on 
one time with her, taking care of 
older horses near our home: that’s 
my therapy. I’ve always had a 
fascination with horses, and now 

I Z Z Y

I get to share that love with her. 
She’s now been in horseback riding 
classes for two months now and we 
love that bonding time every week.

What’s your favorite part of being  

a realtor? 

I’d have to say it’s exploring beau-
tiful, unique, and even some of 

the worst homes! There’s always 
something new, so it never gets 
boring. But the best part is hand-
ing over keys to my clients and 
allowing my daughter to see that 
success; it shows her that home-
ownership is possible, and she too 
can achieve this success!
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Comprehensive commercial cleaning 
Key Turnover Cleaning & Sanitation Services 
Floor Maintenance (buffing, stripping & waxing)
Post-Event Cleaning & Post-Construction
Window Cleaning 
 

 

  

TAILORED CLEANING PLANS 
100% SATISFACTION & RELIABILITY GUARANTEE

  

   


          

Client: Wispr
Size: 1/2

Location: Standard

In Closing, is there anything else 

you would like to say? 

I think just how I’m passionate 
about my jerky and how I can 
incorporate it with my real estate 
career that I’m also passionate 
about. Both businesses started 
at the same time, after my moth-
er-in-law passed. She lit a fire in 
me to stay strong like she did and 
never give up. Two weeks after she 
passed, I created my jerky busi-
ness, started a website and began 
selling. Then I got my real estate 
license and have been doing both 
ever since. Thank you so much for 
featuring me and allowing me to 
share my story. My full jerky slogan 
is “Bizzy Jerky for the Bizzy Body”, 
and I now go by Izzy the jerky real-
tor on my Instagram handle. 

How does Real Estate fit into your 

dreams and goals? 

Real estate allows me to control my 
schedule, which is essential for my 
dreams and goals. I can go on field 
trips with my daughter or take her 
to Disneyland. I want her to under-
stand that mommy works hard 
to provide everything she wants, 
but she also needs to work for it. I 
involve her in my jerky orders and 
bring her to open houses to charm 
guests into buying. She even helps 
give tours! When she was in kinder-
garten the teacher asked her what 
she wanted to do when she grows 
up and she said, sell houses like my 
mommy! I know I’m doing some-
thing right when she brought that 
work sheet home to me, she’s going 
to be far better than me because 
she’s learning so young.

What are your hobbies and inter-

ests outside of Real Estate? 
I love to play tennis even though 
I have not made time for it lately. 
What has been a wonderful time is 
watching my daughter during her 
horseback riding lessons. We have 
learned how to care for a horse by 
learning how to groom, clean the 

hooves and saddle her up. We do this 
once a week and I love it because I’ve 
always wanted to own a horse. 

Define success 

Even though I’ve been in real 
estate for four years, I didn’t feel 
truly content until recently. I now 
feel confident and believe I’m an 
eXpert in my field. This has been 
my best year, and it’s all thanks to 
my mentor and his partner, Paul 
and Eddie, whom I call my fathers. 
They’ve given me tough love, 
didn’t hold my hand, and shared 
hard truths, which pushed me to 
put on my big girl pants and get it 
done! They’ve truly skyrocketed 
my career, revamping my social 
media and giving me guidance on 
how to attract my ideal clients. I’m 
deeply grateful for them. With this 
newfound passion for enhancing 
my Instagram, I’ve been able to 
connect with people across the 
country. I’ve closed several deals 
out of state through eXp referral 
partners, and many people looking 
to relocate to or from San Diego 
have reached out for my guidance 
because I advertise that I can help 
you even out of state!

because every time she’s with me, I seem to get good 

luck—like having offers accepted or homes sold.

I CALL HER MY LUCKY CHARM 
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Do landlords in California need to know the differ-
ence between relocation assistance, cash-for-keys, 
and lease buyout agreements? They all sound like 
the same thing. Does anyone know when relocation 
assistance is required and when is it optional? Does 
the City of San Diego tenant protection law use the 
term “buyout agreement” to mean something totally 
different than the meaning given by many attorneys? 
Can we just stick to the good ol’ “cash for keys” that 
we’re familiar with? When did it get so complicated?

Most landlords and property managers like to handle 
these tenant negotiations and agreements on their 
own. But when should an attorney get involved? If you 
want to be on the lookout for pitfalls, read on.

When we say, “cash for keys”, we usually mean the 
old school type of cash for keys agreement. This is 
an informal negotiation resulting in an agreed move-
out date, an amount of money that will be paid on 
the move-out date, and a final meeting to exchange 
the money for the keys to the property. This kind of 
agreement can be effective in its unwritten simplic-
ity. If the tenant is not ready to turn over the keys on 
the agreed date, they won’t get the money, and they 
might have to fight an eviction instead. These agree-
ments are pretty effective.

Should an old school cash-for-keys agreement be 
in writing? It could be helpful if the tenant does not 
move out on the agreed date. The agreement can 
be used in lieu of other eviction notices to support 
the immediate filing of an eviction. The written 
agreement can have additional terms relating to 
the tenant’s obligation to leave the property in good 
condition, and it may provide the landlord with an 

opportunity to inspect the property prior to deliv-
ering the cash. If the property is not delivered in 
satisfactory condition, the written agreement may 
support the landlord’s right to withhold the cash, 
renegotiate the amount, or pursue the tenant in 
court. The written agreement can also address how 
the tenant’s security deposit will be handled.

Here is a note regarding security deposits: It is always 
recommended that the condition of the property 
and the security deposit be assessed after the tenant 
moves out, when the landlord has a chance to do 
a thorough inspection and determine the cost of 
repairs. Doing a property inspection with the tenant 
in tow, and before all of their personal belongings are 
removed, may result in missed details, mistakes, and 
losses to the landlord.

The term “relocation assistance” is used in the 
California Tenant Protection Act, and other tenant 
protection laws, as an amount of money that is 
required to be paid to a tenant in order to terminate 
a tenancy. If the landlord issues a 30-day or 60-day 
notice to terminate a tenancy, they may be required 
by law to provide the tenant with a certain amount of 
relocation assistance in the amount of one-, two-, or 
three-months’ rent equivalent.

While relocation assistance seems very similar to 
cash-for-keys, the result is different. Relocation assis-
tance is usually presented to the tenant in the form of 
a notice to terminate the tenancy and paid in the form 
of a rent waiver for the last month or months of rent, 
or it is paid by cash or check prior to the final move-
out date. Problems arise when the tenant receives the 
benefit of the relocation assistance, and still does not 

A R E N ’ T  T H E Y  A L L  T H E  S A M E  T H I N G ?

Relocation 
Assistance, 
Lease Buyouts, 
& Cash for Keys
By Shanna Welsh-Levin, Esq.
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move out. In these cases, the law says that the tenant 
owes the landlord compensation for the relocation 
assistance and holdover rent. But this leaves the 
landlord holding the bag, potentially still having to 
pursue an eviction and judgment in order to remove 
the tenant and try to collect compensation later on. 
Unfortunately, this is how the law is written. It’s not 
convenient for landlords.

Then we have “buyout agreements”. Generally, law-
yers think of a lease buyout agreement as a transac-
tion in which a tenant has an unexpired lease term; for 
instance, they are six months into a one-year lease. 
Then the landlord needs to terminate the lease early 
but does not have the legal right to do so. The landlord 
may offer to buy the tenant out of the lease with a 
cash incentive equivalent to the value of the unexpired 
term, the difference between the cost of the unexpired 
term and the cost of rent for another similar property, 
plus moving expenses and any other amounts the par-
ties agree to. This traditional buyout agreement is an 
open negotiation in which the parties figure out what 
it will take to get the tenant to move out. The terms 
are not usually dictated by law, and it can be executed 
similar to a cash-for-keys agreement, with payment 
to be made upon confirmation that the tenant has 
removed their belongings from the premises.

A new definition of “buyout agreement” was coined 
by a local law created in the City of San Diego. In its 
latest tenant protection ordinance, the city requires 
many landlords to provide an initial “buyout disclo-
sure” prior to negotiating with the tenant, and then 
use specific language in a written “buyout agreement. 
The landlord cannot offer an amount that is less than 
what the tenant would be entitled to as relocation 
assistance under the same law. This law uses the 
terms “relocation assistance” and “buyout agreement” 
to mean two different things. 

Seriously, can we make this any more complicated? 
Certainly, local officials and legislators will continue 
to think of ways to make real estate investors regret 
their decision to go into business providing housing to 
the workforce. Why? Because housing is in demand 
and lawmakers believe that it levels the playing field. 
Deterring landlords from removing tenants from 
properties might keep rents more stable. One sup-
posed reason for a landlord to move a tenant out is so 
they can charge higher rent to a new tenant.

The advantage to negotiating cash for keys, or a buy-
out agreement, instead of issuing a notice to terminate 
the tenancy and paying relocation assistance, is that 

the terms of the negotiated agreements are more 
flexible. Attorneys might throw in other provisions 
when negotiating a move-out agreement or buyout 
agreement, such as a release of claims, a hold harm-
less agreement, specifics relating to repairs that the 
tenant must do prior to moving out, opportunities for 
the landlord to enter the premises in order to inspect 
or make repairs.

When discussing options with landlords, it is always 
important to review the possibility of a negotiated 
move-out agreement or buyout agreement, and to 
make sure that the negotiation and final agreement 
are in compliance with State and local laws. Since 
these laws are always changing, it is wise for a land-
lord or property manager to retain competent legal 
counsel who is familiar with local laws and who stays 
up to date.

So. Cal. Realty Law, APC, is always helping 
landlords stay in compliance with new laws, old 
laws, and everything in between. Find more 
information on our social media, newsletter  
email list, and monthly webinars. Just go to  
www.socalrealtylaw.com to sign up!
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Simply Joy.

No pun intended, and it is the simplest way to 
summarize Joy Parker and the work she does as 
a hard money lender at First Security Mortgage. 
One might go as far to say that joy may be the very 
essence of the experience a real estate agent or 
client has when they work with Joy.

In the field of real estate sine 2004, she is a 
leader in the industry serving both as a broker 
and as hard money lender. She is also the incom-
ing President-Elect for the Women’s Council of 
Realtors for San Diego County.

“I have the opportunity to work with both real-
tors to help their clients, but I also have had the 
opportunity to work with a client directly, which is 
very rewarding,” said Joy. “They’re very grateful. 

I’ve had more than one client at the end of the 
transaction thank me, and then say, ‘you know I 
am still going to call you every day.’”

It’s no wonder someone might want to keep 
the connection after working with Joy in the 
process of getting a loan. The work she does 
alongside her son, Wes, is all about solving puz-
zles for the people who might have a hard time 
putting together all the pieces.

“People don’t generally come to me if it’s easy 
peasy,” she said. “There is some reason why they 
cannot get a traditional loan, and then I come in 
and make it happen.”

Making things happen is truly what hard money is 
all about, since it’s about making loans possible for 
those who, for some reason, don’t qualify for a tra-
ditional loan. Sometimes, it isn’t the individual who 

does not qualify for the loan – but the home itself.

And for that reason, every scenario is looked at dif-
ferently and to provide the best possible outcome 
to the client. Sometimes, it’s a last resort scenario.

“It gives realtors an opportunity to help their 
clients get into the home they want,” she said. 
Sometimes the situations involve divorce, where 

By Annie Petersen
Photos by Brandon Pease- Linked Preview, LLC
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Joy 
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one party needs to buy the other out, so Joy and her 
team pull money out of the home through equity 
to do that. Another common scenario where hard 
money may be useful is when there is a death in a 
family and children are looking to buy each other 
out so that one child can keep the home.

As Joy describes her process, there’s a phrase that 
is almost on repeat and it’s all about being there to 
help. She really wants people to know she genu-
inely cares about clients and the experience they 
get to have.

This is especially relevant in a post-COVID shut 
down world when people may have lost their job, 
their business sold down, or they got behind on 
their house payments and now things are picking 
back up, they are making money again but still need 
to get caught up. Joy says that because someone 
may have had some late payments, a typical lender 
won’t help, and First Security Mortgage will.

While reflecting on clients who say they still want 
to call every day, Joy says it’s something she brings 
to the table: “I feel like I have the gift of listening 
and being able to calm them down and let them 
know that you know what, we’ve got a solution. 
Everything’s going to be okay. We’re going to get 
you what you need.”

It really is that simple.

•	 If you are a realtor with a certain scenario, your 
client can put 30% down, and for some reason do 
not qualify for a traditional loan, contact Joy.

•	 Provide the details of the scenario and within an 
hour, typically, she will know whether she can do 
the loan.

•	 If she can do a loan, she will create a proposal of 
the exact terms.

If she doesn’t answer right away, she might be tak-
ing in the sunrise during a morning hike up Cowles 
Mountain or visiting her daughter, son-in-law, and 
grandchildren in Costa Rica.

Otherwise, she says, “I’m always willing to take 
their call.”

I ’ M  A L W A Y S 

W I L L I N G  T O  T A K E 

T H E I R  C A L L .
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J I M  O ’  D O N N E L L  A N D  H I S 

B U S  O F  F U N  &  P O S S I B I L I T Y
By Annie Petersen  |  Photos by Calder Pearce - Golden Lens Media

Succeed
Driven to

“I am remembering red  
blood cells,” Jim said upon  
this reflection.

This children’s book had the 
ability of educating children, or 
inspiring interest about a topic 
that might otherwise seem scary 
and unfamiliar. Like Ms. Frizzle, 
Jim has this unique ability of 
being crystal clear on the results 
he can help people achieve while 
giving them the opportunity 
to be heard, seen, and perhaps 
laugh a little.

Or they might just remember 
“The Partridge Family.”

“People love the bus,” he said. 
“They talk about it. Driving the 
bus around brings happiness 
to people, and same with me. If 
I pull up to an appointment in 

the bus, it just starts a different 
conversation. They have sto-
ries about relatives, and their 
grandma, taking them out the 
beach. You know, it just makes 
people happy.”

There is more to Jim O’Donnell 
than the bus that brings a smile 
to people and that is his profes-
sional experience of being in a very 
people-based career. He brings 
to the table nearly 25 years as a 
human resources executive for J.P. 
Morgan Chase, a role that meant 
navigating situations involving 
different people, listening from a 
neutral place, and a willingness to 
have uncommon, often uncomfort-
able conversations.

He’s always enjoyed real estate, 
though. Even while working in 
his former career, he had his 

own real estate investments in 
Southern California and Hawaii. 
Jim also worked with nonprofits 
across the United States focused 
on home ownership and commu-
nity revitalization.

“I got to see at the highest-level 
what states and cities were doing, 
and then I got to see it at the 
homeowner level, people going 
through programs, programs that 
put home ownership in the hands 
of the people within their neigh-
borhood,” Jim said. “It’s not just 
about the home. Home ownership 
just does tremendous things to 
neighborhoods and communities.”

These days, Jim works primarily 
with established homeowners 
downsizing or upsizing for one 
reason or another and enjoys every 
minute of it and on his terms.

Spend an hour with Jim O’Donnell and his 1965 Volkswagen bus and one might have flashbacks to the 

children’s book character “Ms. Frizzle” and her own magic school bus. In one of the book’s, the red-haired 

teacher ends up inside a human body and the class gets to explore everything about the body’s systems.
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“I know my worth,” he said about 
when he schedules client appoint-
ments. It’s about knowing the differ-
ence between a real emergency and a 
made-up emergency and honoring his 
time and energy for the benefit of the 
people he serves.
Creating and honoring a schedule 
that works for him allows Jim to be 
operating from a success mindset 
while communicating the information 
of utmost importance to his clients.

“I understand how important this 
transaction is, and I pay attention to 
the details,” said Jim. “I know when 
to escalate things and when to take 
on the stress. I just tell my clients, ‘I 
got this, and you will know when I 
am concerned about something, and I 
will share it with you.”

Borrowing from his experience in 
human resources, Jim says there 
is very little that cannot be fixed or 
addressed with communication and 
transparency. He’s aware that his 
clients may have up to ten different 
options within a mile radius and it’s 
important to him to provide full-time 
service with full communication.

And that’s just who he is. He’s the 
person someone in the Mt. Helix 
and La Mesa part of town might 

bump into while running 
errands, or because they see 
him at church, or got involved 
in the PTA. Real estate just 

comes up naturally.

YOU KNOW, 

IT JUST MAKES 
PEOPLE HAPPY.
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Jim described a referral he got 
from someone involved in the PTA 
and it came from someone he had 
not had much interaction with and 
there were other real estate agents 
involved in that PTA.

He recalls this woman saying, “Jim, 
you get things done. In all these meet-
ings, you got stuff done, you move 
things along, regardless of whether it 
is easy or not. I wanted my brother to 
have that same experience.”

It’s this dedication, as well as an innate 
combination of drive and a winning 
mindset that creates his success, and 
then, the success for his clients.

Come for the bus. 

Stay for buying that perfect home.

And the entire time, experience 
a front row seat of a masterclass 
of living a prosperous life. In his 
own words:

“When I buy a lottery ticket, I hon-
estly believe every time I am winning. 
I don’t go into it, oh, what the heck. I 
enter the lottery, and I am waiting for 
them to call my number. Do they call 
all the time? Never. They do occa-
sionally. But that is my mindset. If 
you are going to do something, do it.”

Because…

“I believe you get one shot at this life, 
so take it all in, enjoy as much as you 
can. Be good at what you do, make 
your clients your priority, and good 
things will happen for everyone.”

IF YOU ARE GOING 

TO DO SOMETHING, 

DO IT.

Véronique (Vee) Miramontes
Realtor  •  Independent Transaction Coordinator

Transactions Realty of San Diego
Tel: 619-777-TRSD (8773)
Vee@TransactionsRealty.com
www.TransactionsRealty.com
M-F: 9:00-5:00
DRE # 01235618

Joy Parker
Broker Associate
DRE:01829323
NMLS:2223041
Cell: 619-920-4700
joy@1stsecuritymortgage.com
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Metro South Partner Social Media Day

Let’s Get Reel!
Photography by Elizabeth Ireland Photography

around town
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The REAL ESTATE MARKET 
is changing; do you have a 

risk management program for 
your real estate business? 
If not, call me, let's talk!

 R e a l  E s tat e  L a w  -  R i s k  M a n a g e m e n t  -  C o n s t r u c t i o n  D e f e c t


