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Financing the World
One Loan at a ‘Time

Purchase, refi, or real estate investment — let me
help you make your real estate dream come true!

In 2021, | was ranked the #1 woman loan
originator in Florida by Scotsman Guide, having
closed 1,012 loans for more than $330 million

in production.

Stacey “Mac” Maczulis
(440) 522-9404

Ready to get started?
Contact me today!

Lauren Maxwell

Executive Vice President | NMLS331415

lauren@maxwellmortgageloans.com MAXWE LL
VENTURE

MaxwellMortgagelLoans.com
TITLE SERVICES

CROSSCOUNTRY MORTGAGE, LLC H H
9130 Galleria Court, Suite 101 | Naples, FL 34109 | NMLS1770104. For professional real estate use only. Not intended for consumers. Equal Housing Ve ntu retltlese rVICES.Com
Opportunity. All loans subject to underwriting approval. Certain restrictions apply. Call for details. NMLS3029 (www.nmlsconsumeraccess.org).
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FORT MYERS

REAL PRODUCERS.

CONNECTING. ELEVATING. INSPIRING.

!hg Naples, Bonita Springs, Fort Myers and Beyond

WANT TO BE FEATURED AS A

R I s I N G ‘k 5 years or less in the business

PH: 239.325.4070 | www.lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero (Near Bonefish Grill)

Woods, Weidenmiller, Michetti & Rudnick, LLP

a Florida Professional Limited Liability Partnership

* At least $8 million in sales in one calendar year

s I AR ’ * Active on social media

OR KNOW SOMEONE WE e e mee el awflareainrocuceramagom 1
SHOULD FEATURE?

The hiring of a lawyer is an important decision that should not be based solely on advertisements. Before you decide to hire an attorney be
sure to request free written information about qualifications and experience. Rule 4-7.2(d).
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ATTORNEYS

Woods, Weidenmiller,
Michetti & Rudnick, LLP
Michael Michetti

(239) 325-4070

CATERING & EVENTS
Winfield Street Coffee
Breno Donatti

(203) 343-7948

EVENT PRODUCTION
Lightworks Stage
Productions

Skip Johnson

(239) 784-4748

HOME INSPECTION
HouseMaster

PREFERRED PARTNERS

John Prete
(239) 480-8220

HOME WARRANTY
Home-Tech

Donna Raynor
(239) 913-9310

Old Republic
Home Protection
Shannon Livingston
(239) 682-1812

6 - January 2023

INSURANCE
Farmers Insurance
Damon Brist

(239) 994-0248

MORTGAGE LENDER
askARVIN®

Arvin Sahakian

(818) 859-8285

Community Lending
DeAnna Adinolfo Rivera
(239) 878-0107

Equitable Mortgage
Steve Calabrese
(239) 778-6548

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Brittany Moore

(954) 866-7189
moorelendinggroup.com

NRL Mortgage
Giovanni Matita
(239) 253-5939

PAVERS

Master Touch Pavers
Christian Torres
(239) 677-8313

This section has been created to give you easier access when searching for a trusted
real estate affiliate. Take a minute to familiarize yourself with the businesses sponsoring
Rp your magazine. These local businesses are proud to partner with you and make this
magazine possible. Please support these businesses and thank them for supporting the
REALTOR® community!

PHOTOGRAPHY/
PORTRAIT

Michelle Reed Photography
(239) 404-8158

PHOTOGRAPHY/
REAL ESTATE
LaCasaTour
Sheryl Moreno
(888) 598-8687

POOL SERVICES
SWEFL Pool Pros
Chaz Hambling
(239) 872-8186

TITLE COMPANY
LandSel Title Agency, Inc.
Cathy Mann-Seiple

(239) 214-7009

Private Client Title & Escrow
David Ciccarello, Esq.
(239) 672-8898

Venture Title Services
Ryan Marrie
(239) 734-2400

VIRTUAL ASSISTANT
Virtual Real Estate Solutions
Wendy Miller

(716) 548-6986

B Home

WE'VE SEEN A LOT,
SO WE KNOW A LOT.

B Life B Business

£9™ FARMERS

INSURANCE

Irrirance wiclerwe il len By Farmers Inudssce Exchangs and othes alfiliated Insurance companie. Life Enursnde i s by Tarmess New
‘Weerld Ll Insurancn Compasy, 3130 TR A SE, Sie. 300, Bellevas, WA 98005, Exch irdered bus sobe Srancial regponaibsliny for is own
LTI, Yisit farmers com lora complete list of companies. Mot all insurers are authonized inall states. Kot aff products, coverages, and
dcounls ang available i o Sabes. See agent for details.

DAMON BRIST AGENCY | 239.202.2933

9861 BERNWOOD PLACEDRSTE 165

Comprehensive Same Day Repnrting"""-:__

i
Termite, Radon, Mold, 4 Pt, Wind Mitigation \
R
Phones Answered Evenings & Weekends
* Only Company With A 1 Year Limited *

Guarantee

CHECK'OUT-OUR.
5 STAR REVIEWS

. 3 RECEIVE 525 OFF WITH MENTION OF THIS AD ONL {IE

HouseMaster.

PHOMNE: 239-430-8220
WWW.NAPLES.HOUSEMASTER.COM
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MEET THE

FORT MYERS

REAL PRODUCERS TEAM

e
Andrew Regenhard Elizabeth Wilkie Ellen Buchanan
Publisher Administrative Assistant Editor

Zachary Cohen Coby Corradino Michelle Reed Sheryl Moreno
Writer Videographer Photographer Photographer

Nominate a REALTOR® you’d like to see featured in this magazine by emailing SWFL@n2co.com. =8 ’ T ey P‘T S‘emn_‘g S "'}, [/,
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Dear Fort Myers Real Producers and valued partners,

Happy New Year! I hope your holidays have been happy
and healthy, full of family, friends, laughter and good times.

2023 is a new year, with new ideas, new goals and a fresh
slate of opportunities... As we launch into the new year,
many of us are busy making resolutions and setting goals,
both personally and professionally. As business owners and
REALTORS®, we are accustomed to setting short-term,
quarterly, and yearly goals for ourselves, our teams, and
our businesses. What I have personally found so vital is
having good habits and routines in order to successfully
hit my goals. With the market showing signs of significant
changes yet again ... a positive mindset, along with main-
taining good health and establishing good habits that stick,
will set us up for success in navigating whatever 2023 may

throw at us.

In our November issue, our health and wellness expert
Carlene Murray, with Board30 Naples, shared the concept
of “habit stacking” — essentially, adding a new habit onto
your existing habits to boost the chances you’ll success-
fully adopt it into your regular routine. An example might
be adding listening to a podcast, like 7%e RP Experience,
that you’ve been meaning to get to, to your existing drive

to work or daily walk. Professionally, new habits might

10 - January 2023

include incorporating weekly, quarterly or annual goal reviews

into existing planning time or team meetings.

Here at Real Producers, some of our plans for 2023 are to continue
to connect this amazing community so that we can draw strength
and inspiration from each other, continue to share solid information
and best practices, and get together to blow off steam with some of
the most inspiring people we know! As always, we welcome your
feedback as we look to improve our platform, offer fresh and valuable
content in our monthly publication, and find ways to make our quar-

terly events even more enjoyable and impactful for you.

Wishing you all a very happy New
Year and continued success in 2023.
We look forward to seeing you at
our big Fort Myers Real
Producers launch party on
January 19th or at one of our

other events in the new year!
Very respectfully yours,

Andrew Regenhard
Owner/Publisher

Fort Myers Real Producers
239-290-0692
andrew.regenhard@n2co.com

Stay on Top of Your Game in 2023

Virtual Real Estate Solutions — All the Assistance Without the Overhead

ed in this business real fast to chase
relationships, not dollars, the rest will come.
People worry too much about paying
someone like yourself a fee to handle it all
and don't look at the time they spend. We
are a story of this as we have had much
success in less than 3 years. We love you
and you are the reason we keep growin

VIRTUAL REAL ESTATE and keep our sanity!

James Hunter, Realtor - MVP Realty

\X/e offer

a network of

local Realtors, Brokers
and Unlicensed
Assistants, all of whom
have active, hands-on
real estate experience.

Scan to Check Our
Plans and Pricing

Wendy Miller



RECAP OF EPISODES 48-51

EPISODE 48
JESS MORRIS

e

Experien®e
PODCAST

In each episode of 7%e RP Experience podcast,
we are excited to feature a top REALTOR® or

a valued industry partner for engaging, infor-

[ R

Listen in the morning while you get ready for
your day, in the car while driving to and from

appointments, or after work while unwinding

mative, and entertaining segments on topics of from your busy day.

interest to Real Producers in our community.

12 - January 2023

Catch new episodes of 7he RP Experience on

YouTube and Spotify every Wednesday!

Check us out on YouTube and Spotify!
S 8]

To learn more or to inquire about being a guest on The RP Experience,
email andrew.regenhard@n2co.com.

Top producer Jess Morris, with
Marzucco Real Estate, grew up in
Florida and has a wealth of knowledge
about real estate. Jess shares that when
she was growing up, her dad owned a
mining company and would buy large,
500-plus acre properties and how she
became interested in real estate in the
process. At age 10, she had her mind

set on purchasing her first property.
Her dad told her however much money
she raised, he would match it, and she
eventually found and purchased her first
property at 12 years old.

In this episode, Jess explains that

she predominantly sells real estate

EPISODE 49

TAYLOR CANADA

Born and raised in Naples, top pro-
ducer Taylor Canada’s real estate
journey began when he was just a child.
Taylor has been involved in his family’s
home building and real estate compa-
nies since the 1970s, with his family
highly involved in the area’s develop-
ment. Taylor explains he didn’t enjoy
the 9-5 office job, had started a wood
staining business, and found himself
getting more interested in the the idea
of entering real estate. He obtained his
license in 2013 and started putting it to
use in late 2014/early 2015, with a first
sale in 2015.

Taylor describes how anyone can farm

a certain area and grow their business.

in Golden Gate Estates, a spacious
and private area. Land goes from 1.4
acres to some as big as 50 acres. She
says many people prefer to live in
this area so they don’t have to deal
with an HOA. People build what-
ever they prefer here and can own
livestock. Jess gives the listeners
the perspective of the price range

in Golden Gate Estates and points
out what people should be cautious
of when deciding to buy. In her free
time, Jess loves the outdoors and
enjoys spending time with her hus-

band and two children.

He explains how important it is to be
an expert on a given area by asking
questions, studying the comps, and
getting open houses in the area, as
well as being honest and truthful
when people ask questions. Taylor
says he wakes up every day with

the mindset of thinking he is unem-
ployed, explaining that this business
mindset helps him to not become
complacent and stay motivated to
continue working his hardest to
generate business. Taylor is married
with two children (and had one on
the way as of this writing, in late
November 2022), and enjoys golfing,

boating, and dining out.

Andrew Regenhard (left) and Jess Morris.

Taylor Canada (left) and Andrew Regenhard

Fort Myers Real Producers - 13



[ttt NOT YOUR TYPICAL

EPISODE 50
MARK RILEY

Top producer Mark Riley, CEO of Lux was young. He learned a lot about the
International Properties, received his Ohio business by attending meetings, and at
broker’s license in 1979 and moved to Naples  the age of 14, his mother helped him
in 2013, opening his own firm in 2014. He buy his first property. Mark explains
is currently focused on luxury properties that he originally wanted to be a pedi-
in Naples and Sarasota, and also runs Lux atrician and that he “fell in love” with
Home Design International, an interior the pediatric ward, volunteering at a
design business. children’s hospital throughout high

school. Mark talks about always having
In this episode, Mark shares that his mother ~ had an entepreneurial spirit and how

was a real estate icon in Ohio and he would he started and sold a landscaping busi-
go to listing appointments with her when he ness at a young age. Mark Riley (left) and Andrew Regenhard

DONNA RAYNOR

Originally from Greenwich, Connecticut, She explains how she works

Naples preferred partner Donna Raynor is with Realtors and customers and

Home-Tech’s service warranty specialist describes the service agreements

and home warranty representative for all she sells, which include all major We la ug h until the tears stream down our faces,

of Collier and Lee County. She works with appliances. Donna discusses the a nd we prOVid ) tissu es When those tears aren't Shed over
new clients and helps REALTORS® from major issues with certain appli- humorous matters

Fort Myers to Marco Island. Donna had been  ances here in Florida, including ice =

visiting Naples since the 1980s, when her machines and air conditioners. She

in-laws moved down from Long Island, New says she thoroughly enjoys educat- \‘ Scan to Find Out How Partnerlng

York. She made the move to Estero in 2003 ing her customers about HVACs and

With Us Gives Back to The Commumlv ?:'z

with her husband and two sons and worked their maintenance. Donna shares

as a school teacher in Lee County. what makes Home-Tech so special C O M M U N |TY LE N DI N G
and why she ended up purchasing Community Lending Powered by Lower, LLC

In this episode, Donna talks about her their services when she initially

experience in sales and the pride she feels interviewed for her position.

Community Lending

ona Raynor (left) and Andrew Regenhard M Powered by Lower, LLC
Ask us about: Commauni] f l Office: (239) 333-4684

info@communitylendingfl.com
o Caves
‘ha VIETL T O IN 8191 College Pkwy, Suite 203

FOR HEROES A Lending Hand Fort Myers, FL 33919

Special Mortgage Benefits for our Community Heroes O o) . C te NMLS 1124061
J) i) #CommunityCares orporate [:]
n u O . y Branch NMLS 2385908 SR

working for a company like Home-Tech.

14 - January 2023



HANTIRRE e i
NRL Mortguge.

N WS a0

What we do is important, but what
defines us is how we do it. We strive to
earn your business for life by doing things
right and doing them well.

N sl |

Yiri Martinez
Loan Originator
Ph: 239-537-5485

Yir. martinezEnrimorigoge. com

Licensed Loan Processar

Ph:603-809-9474
Alexondro kingEnrlmorigage com

LIFE IS BETTER
WHEN YOU ARE
SWIMMING

AN\

- SWFLPoolPros.com @
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SAY g‘s’ TO THE fM%’-"f WITH A _
Home Service Warranty

Home Tech has been my "go to" company . \%'
for over 5 years not only for myself but for
all of my clients. They offer all types of
warranties to fit everyone's need for . ‘

their type of home or condo.

' | recommend them because they ’ §
are very professional, prompt on 4"\

their appointments and their pricing
is competitive. They are a local company
which makes them very desirable.
| have worked with Donna Raynor for many
years now and she is always following up
with me and our clients to make sure their

needs are met by their team of experts
to their complete satisfaction!

Thank you Home Tech and Donna!

- Elise Starr, The Starr Family Team ?

Employee
% Owned

472 Home TecH

Service That Works

e Local and Employee Owned

* We NEVER Use Subcontractors
* Same Day Emergency Service

» Perfect Closing Gift

Donna Raynor

Home Warranty Consultant

239.913.9310

AIR CONDITIONING « APPLIANCES » PLUMBING * ELECTRICAL



P» leader of the month

MARCUS
RR

By Zachary Cohen
Growing up in Fort Myers, Marcus Larrea was surrounded ~ “I grew up in the pharmacy, working with my dad in the summer-
by the family business. Both his parents were pharmacists;  time. I would always try to find things to help out with,” Marcus
his father owned a community pharmacy, and his mom recalls. “I didn’t know at the time, but I was learning a lot from
was the pharmacy manager at a local hospital. my dad about how to run a business, how to treat employees,

Photo by LaCasaTour eoe

Photo by LaCasaTour
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OUR APPROACH
IS SIMPLE.

We provide full
support to all team
members.

and how to develop culture. I learned more from my dad

than anyone. He’s my mentor and my best friend.”

Marcus always had an entrepreneurial spirit, just like
his dad. He started his first business — an eBay store-
front selling toys — in eighth grade. While studying
business management at Florida Gulf Coast University,
Marcus completed a business plan for an idea that would

eventually become a thriving company.

“While I was at Florida Gulf Coast, my dad had just sold
a division of his pharmacy to a national company. They
were making this product called gold fiducial markers —
little gold markers that are implanted into patients with
cancer that undergo radiation. They were selling it as a
prescription, which made it a hold-up,” Marcus explains.
“We took that product, wrote a business plan, and
turned it into reality by getting FDA approval to turn
this product into a medical device that we started selling

to hospitals and surgery centers.”

In 2009, Marcus founded Stellar Medical, a company he

still owns today.

For the Love of People

By 2016, Stellar Medical was still successful, and
Marcus was dating his now fiancée, Sarah. Sarah began
studying to become a REALTOR®, and Marcus decided

to follow suit.

“I thought I'd dabble in it,” Marcus reflects, “but what I
thought would be a hobby right off the bat turned into

much more.”

Marcus found that not only was he successful at real estate,
but he loved it. Real estate provided him with the connec-
tion he lacked while working full-time at Stellar Medical.

“At Stellar Medical, we do a lot of good for people, but I
didn’t get to see the customer satisfaction or the patients
getting better. We are in a lab and an office. I'm a super
social person and always have been, so real estate fills a big

need for me. I love to be around people,” Marcus reflects.

Marcus capitalized on his entrepreneurial background,
drive, and love for connection. His real estate business
took off from the get-go.

“Being around people did it for me. It was fun for me
then, and it’s fun for me today. It lit a fire in me that was

missing at Stellar Medical.”

66

BEING AROUND PEOPLE
DID IT FOR ME.

It was fun for me then, and it's
fun for me today.

Fort Myers Real Producers - 21



Palm Paradise Real Estate

Just two years after launching his real
estate career, Marcus took his team
independent, founding Palm Paradise
Real Estate along with business part-
ner Aaron Parvey. His fiancée, Sarah,
joined him, and is now the brokerage’s

top-producing agent.

Palm Paradise is a team-based broker-
age with three offices and 56 agents.
Marcus has largely stepped back from
production, focusing instead on busi-
ness operations, expanding the team,

coaching, and education.

The brokerage’s early results are
impressive. They closed $68 million
in 2020, $164 million in 2021, and, at
the time of this writing in late summer
2022, were tracking to close well over
$200 million by year end. In 2021,
Real Trends recognized Palm Paradise
as the number one megateam in Fort
Myers for both volume and transac-
tions, the number 11 team in Florida
for transactions, and the number 18
team in Florida for volume. Zillow
recognized the team as the first in the
country to reach a 100 percent cus-

tomer satisfaction score.

“Our approach is simple,” Marcus says,
“We provide full support to all team
members — transaction coordinators,
an in-house marketing team, a director
of operations, and a sales manager. We
provide tons of coaching with some of
the nation’s best, and we have a strong

spirit of volunteerism and culture.”

Growth on All Fronts

Alongside his thriving real estate
business, Marcus continues to run
Stellar Medical. His life beyond work
is full too; he and Sarah have a 1-year-

old daughter, Sophie.

“Every night, I make sure I have two

to three hours with them. When I get

home, it’s family time. We enjoy our

evenings together and get back at it

22 - January 2023

- Marcus Larrea and-HisEs
fiancée, Sarah, with =
* their daughter, Soph

>

work-wise after Sophie goes down,”

Marcus smiles.

Marcus is thriving, both personally
and professionally. Yet, if there’s any-
thing his entrepreneurial background
has taught him, it’s to not let off the
gas. As he looks ahead, he’s keenly
focused on taking an already success-
ful Palm Paradise Real Estate team to

the next level.

FUN FACT

Marcus graduated from the
University of Florida with an
MBA in 2018. At one point, he
was running Stellar Medical,
studying for his MBA, and
launching Palm Paradise Real
Estate at the same time.

g e e
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Time for a move?

Change is what we do.

Estero Cape Coral

A Better Lending Experience

Dependable Preapprovals Exceptional Transparency

Reliable On-Time Closings Superior Customer Service

L

Excellent Communication + A Wide Range Of Products

MOORELENDINGGROUP.COM /' 239-319-2579

Stormy Wilder John Moore Tom Paxson Jeannette Farr

Brittany Moore Tyler Moore

Pre el Manager Producing Branch Managar Sales ! Loan Officer Miariet Leadar Branch Managor Procucing Branch Manager



partner spotlight

By Zachary Cohen
Photos by LaCasaTour
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Orerlo

LaCasaTour

Climbing
the
Mountain

I love what I do — the art, the design, and
architecture of a home — the décor that
brings individuality to each home that my
team and I have the privilege to photograph.

“There is always a bright reason to smile, to work,

to laugh — even in the hardest times.”

Sheryl Moreno’s life began in Nicaragua, where
she was born and raised. At 10 years old, she
took an arduous journey to the U.S., crossing the
border illegally with her mother. It was a danger-
ous trip many attempt; Sheryl was lucky enough
to make it.

“My brother, Derick, and my dad got visas to
enter the country, but they denied it to my mom
and me,” Sheryl explains. “I went through cross-
ing the river, hiding from the helicopter. I still
remember the sound, running from tree to tree in

the desert. I remember that moment very vividly.”

Sheryl eventually landed in Miami, where her
family regrouped and began to rebuild their lives.
In the years since, Sheryl has used her personal
journey to fuel the fire of gratitude and success.
She’s found the motivation to be a better person

every single day.

“I love this country because it has given me the

opportunity to work. I never wanted anything for

Fort Myers Real Producers - 25




The LaCasaTour team

free. I come from a third-world coun-
try where people want to work and
be somebody, but we can’t do that,”
Sheryl reflects. “The fact that I came
from nothing, I have used that fuel as
motivation to be better. The opportu-

nities here are limitless.”

A New Lifestyle

Sheryl spent the rest of her childhood
in Miami before moving to Orlando as
an adult. At 18, she opened her first
business, a flooring company. Still a
teenager, she employed 35 contractors,
learning how to install flooring and
how to be a business owner. It was a

time of tremendous growth in her life.

Then, the recession of 2008 hit.
Sheryl, like many others, was hum-
bled. Her company folded, and she
had to go back to the drawing board.

26 - January 2023

In the following years, Sheryl began
exploring her artistic side through
makeup artistry and photography. She
met her husband, Edward, and the
couple moved to Houston, where she

built a thriving photography business.

And then, tragedy struck. On the
plane back from their wedding,
Sheryl’s husband had a stroke. The
airplane turned around and landed
at the nearest airport, hoping to save
him. Unfortunately, he passed away,
leaving Sheryl as a single mom to

their young son, Jadoni.

Sheryl was once again forced to pick
up the pieces of her life. She had
been through challenges before, but
this one, in particular, shook her.
She moved back to Florida to be

closer to her family.

LL

Where I stand today,
I'm extremely grateful
for what God has
allowed me. I'm so
appreciative and
humbled that I'm able
to be here. I’'m just

grateful for life.

The Moreno family

“I came to Cape Coral and started again. I'm so used to climb-

ing the mountain,” she says.

LaCasaTour is Born
In Florida, Sheryl’s brother, Derick, built a website and laid the

groundwork for a new photography business. Sheryl’s likeability,

photography skills, and perseverance helped the business gain
further traction.

“I did not ask him. He did it out of the kindness of his
heart, and I joined almost nine months later. It was his

idea,” Sheryl reflects.

Today, LaCasaTour is one of Southwest Florida’s most repu-
table real estate photography brands. Sheryl now has a team
of 10, allowing the company to shoot 15 to 25 homes daily.

“I love what I do — the art, the design, and architecture of

a home — the décor that brings individuality to each home
that my team and I have the privilege to photograph. Artis a
talent we are born with, and it continues growing daily with
hands-on experiences. We could not be where we are today

without the help of my amazing team,” Sheryl says.

Sheryl takes a friendly but professional
approach to the business. While on-site,
she’ll often create a few TikToks of the home

to help her agent partners with marketing.

Living in Gratitude
Sheryl is in a more positive place in her personal life, too.

Her two sons, Jadoni and Jace, are now 12 and 6, and she’s

remarried to her husband, Rey. Most of her family is still in
Nicaragua, so she’s often sending financial assistance back
home. Her family is her primary driver; they are the reason

she does everything she does.

“I'm so grateful my brother Derick and I get to share the
fruits of our labor with our loved ones, the reason we do
everything for,” Sheryl says. “Where I stand today, 'm
extremely grateful for what God has allowed me. I'm so
appreciative and humbled that I'm able to be here. I'm just
grateful for life. I think we take life for granted. The major-
ity of us forget how blessed we are, especially here in the
United States. There is always a bright reason to smile, to
work, to laugh — even in the hardest times. I'm happy that

I'm alive each day, as simple as that sounds.”

LaCasaTour is one of Southwest
Florida’s leading real estate

f photography companies. For more
a&mﬁw‘“ information, visit www.LaCasaTour.com.

Sheryl Moreno ~a
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BREAKFAST - LUNCH - COFFEE - CATERING

WINFIELD IS A
COMMUNITY

GATHERING COFFEE
SHOP WITH "R
NEW LOCATIONS |
NAPLES FL! BRING
THIS AD IN AND
RECEIVE A FREE
ICED COFFEE OR
DRIP COFFEE

UNTIL 1/31/23
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STEVE CALABRESE Loan Offlcer
Certified V.A. Loan Specialist
239-778-6548 | stevec(@eqfin.com
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— = Team Eder Denny Grimes (left) with

his daughter, Morgan Grimes (center)
and Tony Erpenbeck (right)
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By Zachary Cohen | Photos by Michelle Reed Photography

DENNY GRIMES &

TEAM

40 YEARS OF SUCCESS

DENNY GRIMES & TEAM HAS BEEN ONE OF SOUTHWEST FLORIDA'S
MOST PRODUCTIVE AND REPUTABLE REAL ESTATE BRANDS FOR
DECADES. DENNY BEGAN HIS REAL ESTATE CAREER IN 1983 AND

STARTED HIS REAL ESTATE TEAM IN THE EARLY ‘90S, WELL BEFORE A
TEAM MODEL WAS THE INDUSTRY NORM.




OUR SECRET SAUCE IS OUR

POTENTIAL.

In recent years, Denny has stepped
back from production, assuming
more of a leadership role while a new
generation of agents take control of
production. Two of those agents are
his daughter, Morgan Grimes, and
second-generation REALTOR® Tony
Erpenbeck, who have become the

team’s listing specialists.

We sat down with Denny, Morgan,
and Tony to hear more about what
makes Denny Grimes & Team’s suc-

cess so enduring.

Beginnings: Denny Grimes
“Back when I started, there were no
teams, and I was one of the first to start

with that model here in Southwest
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R EVERYONE TO REACH

Florida,” Denny reflects. “At that
time, Southwest Florida was smaller
than small. We never got the bleeding
edge of ideas. They were happening in
bigger markets, and I'd go to con-
ferences where people were talking
about growing a team. People were
even talking about getting a buyer’s
agent. That was cutting edge, and I

was excited about the idea.”

Denny built his real estate business
on follow-up, customer service, and
high integrity. When he started his
team in the early ‘90s, he stressed the

same values.

“Words like integrity get thrown

around, but I'm always asking the

question, ‘What can we add to our
systems to provide a higher level of
service?’ For example, we bought a
moving truck, offer a free black car ser-
vice, and we have a series of events to
give back to clients and families, among
other things.”

Denny has always valued production and
growth. As a leader, his primary goal is
to help his agents achieve their potential.

He’s a passionate trainer and educator.

“Our secret sauce is our system

for everyone to reach their highest
potential,” Tony explains. “Whether
that’s to sell 10 or 300 homes a year,
the team will show you how to do it

and hold you accountable.”

Meet Tony Erpenbeck
Tony began his real estate career in 2011, follow-
ing in the footsteps of his mother, one of Stock

Development’s top agents.

“She’s a rock star,” Tony beams. “I always knew I'd
go into real estate.”

Tony graduated from the University of Florida in
2009, at the bottom of the real estate market crash.
Two years later, his mom began encouraging him to
join her in real estate, as she saw the market turn-
ing. That’s when she introduced him to Denny.

Tony began as a buyer’s agent and became a listing
partner a few years later. He closed 75 transactions
for $33 million in 2021.

Over the years, Tony’s passion for the business has
remained strong. His purpose has become more
defined, as he and his wife, Paige, now have two
young daughters, Lorelai (6) and Charlotte (3).

“When I got into the business, it started out about
making money... That drove me in the beginning.
But for me now, it’s all about my family and my kids
and providing for them,” Tony says.

Meet Morgan Grimes

Morgan was raised around the real estate business,
watching her father, Denny, thrive in real estate.
For most of her upbringing, she had no intention of
getting into real estate, but that changed when she
reached adulthood.

Morgan began her real estate career in 2012. After
struggling to build her business in a down market,
she turned toward the restaurant business to find
her footing financially. In 2015, she returned to real
estate full-time.

Over the past eight years, Morgan has solidified her
role as one of the area’s top agents.

“Things have been amazing since,” she smiles.
“After finding some success, it was a relief to know
I made the right decision. I'm glad I joined my dad

in the business.”

Today, Morgan is one of Denny Grimes & Team’s
listing specialists. In 2021, she closed an impres-
sive 109 homes for $36 million.



40 Years

and Counting

Denny Grimes & Team
have been leading the
way for Southwest
Florida real estate
teams since the early
1990s, and they don’t
intend to slow down.
In 2021, the group of
11 agents closed just
shy of 400 homes for
$130 million.

“The team is relatively
tight-knit, family
atmosphere, not com-
petitive. We're like a
professional family,”
Denny says. “And now,
anew generation of
leaders are here with

Morgan and Tony.”

As Denny, Tony, and
Morgan look ahead,

they plan to continue
to serve their clients

and communities.

“I’ve seen real estate
evolve from no assis-
tants and no teams
to a lot of teams in
the marketplace. I've
seen a lot in the last
40 years,” Denny
says. “And now, I get
my satisfaction by
watching other peo-
ple — other agents
on my team — win
the awards and get

the recognition.”

T
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THE TEAM IS 'R%TIVELY TIGHT-KNIT, FAMILY
ATMOSPHERE,__L‘;{OT COMPETITIVE. WE'RE LIKE A¢
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PREFESSIONAL FAMILY.

Newer agents like Tony Erpenbeck (left) and Morgan Grimes
(center) have begun to take over production, allowing Denny
Grimes (right) to move more into a leadership role.

Private Client
Tl + (zerscr

“We started the business from a different place than many title
companies... We didn't have antiquated service standards or bad habits
— we started from scratch and had to ﬁgure out the most efficient way

to do closings as such a small team. We value communication and
wanted to be the change that the industry deserved.”

9732 Commerce Center Ct., Suite B, Fort Myers, FL 33908 | (239) 672-8898 | Team@PrivateClientTitle.com



home matters

By Shauna Osborne

‘: OLD REPUBLIC HOME PROTECTION
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Be a super star
to your clients! © 5

Offer home warranty coverage from
Old Republic Home Protection.

« NEW! Appliance Limit Upgrade option -
doubles the coverage limit per covered appliance

= Mo age limit on covered systems and appliances

« Call centers located in the US

Contact me for Brian Brown
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800 282 7131 Ext. 1399
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Observing Oosouji:

Out with the Old

It's a new year, a transitional time to embrace
the sentiment of “out with the old, in with the
new.” There’s something about turning over
the calendar page (hello, 2023!) that feels fresh
and invigorating, like anything is possible.

In Japanese culture, the concept of oosoy;z, which literally
translates as “000” (big) and “souji” (cleaning), presents a
similar notion, with an emphasis on clearing out the old.
In fact, it is considered inauspicious to welcome a new
year with any “old business” (including dirt and clutter!)
outstanding. How can we adopt this ritual of release as we
march forward into a brand-new year?

Start with the right mindset. We often view cleaning

as a dreaded task to be procrastinated as long as
possible. Try to reframe this problematic mentality as
one of forward-looking productivity. Much like a ritual,
clearing out the physical dust of the old year means also
clearing out the emotional and mental dust, wiping the
slate clean for what is to come.

With that liberating viewpoint in mind, it’s time to get
your hands dirty:

* Oosouyi is, traditionally, a top-to-bottom cleaning, so
start at the top by dusting ceilings and fans, wiping
down walls and dusting furniture and then vacuum-
ing, sweeping or mopping floors.

* Designate several boxes in each room for items that
are no longer meaningful, beautiful or loved, and
when you’ve finished with your task, pass them
along however is appropriate. Eliminating what you
no longer use creates space for new ideas and frees
you from unnecessary burdens. Also, include a bag
or box for waste, removing it (symbolically taking
out the mental “trash”) from the house as soon as
you finish that room. You will be surprised at how
much lighter you feel!

* Last, remove stains from your home, whether on the
furniture, carpet or grout. Old stains remind us of

the past and have no place in a newly purged space.

If possible, every family member should be involved in
your cleansing practice, making careful decisions about
their individual possessions and benefitting from this
fresh start. Happy New Year!

Excited to Continue Serving

Your Clients in 2023 _

Where Your Clients Get s
Treated Like Family

Nationwide Closing Coverage
Anytime, Anywhere Closings

Title and Escrow Services

LandSelAgent ONE
Real Estate’s #1 Closing Cost App

LANDSEL

TITLE AGENCY, INC.
landsel.com

g
™

Two Convenient SWFL Locations

Tracy Henry

VP of Marketing
Cape Coral office

Cell: 239.850.9532

Cape Coral: 239.205.6373
Tracy@landsel.com

3208 Chiquita Blvd. S, Suite 215
Cape Coral, FL. 33914

Cathy Mann-Seiple

SWEFL Account Manager
Fort Myers Office

Cell: 239.770.5251

Fort Myers: 239.214.7009
Cathy@landsel.com

9371 Cypress Lake Dr, Suite 1
Fort Myers, FL. 33919
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% _,-—"f}'\. WE LIVE AND BREATH REAL ESTATE MARKETING

AT
ngh’r\ﬂks Stage Produc‘n@ﬁs is South W da’s %osf com.ple'fé‘sound lighting,
audiovistal, and decor %wder in the corporate a pediiil'event industry.

L
"Professional, knowledgeable and accommodating, | would recommend
Lightworks for any event, large or small.” -Alan J.,The Powerhouse Group

UGHTING - AUDIO ° PROJECTION - BACKLINE

0RKS We'll work with you every step of the way to insure that your event is flawless.

Stage Productions, Inc. ~ lightworks-productions.com | 239-784-4748 THE ONLY TOUR PROVIDER IN SW FLORIDA
THAT PROMOTES AGENTS AND THEIR LISTINGS

WE TRANSFORM BUSINESSES

We handle the details so business owners can spend
their time doing what they do best. /
[
O Web Design O SEM / Paid Search
O Acquisition Email Campaigns O Mobile and Display Advertising
O Search Engine Optimization O OTT / CTV Streaming Advertising |
Mw‘ [ M 1

O Live Chat O Paid Social Media a

Reach out to your neighborhood publisher for more information.

SCAN W REAL ESTATE SERVICES SCANIE

4l

: [E]%[E] TO GROW YOUR BUSINESS
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Unbelievably Low Rates * Lower Monthly Payments * Increased Purchasing Power * Testimonials Available
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Independent Mortgage Broker NMLS #1971869  On Average:

Arvin Sahakian | 15+ Years Experience Application to
239-271-3245 | arvin@askarvin.com Closing Within
42041 Cypress Pkwy Suite 4-188 | Babcock Ranch, FL 33982 2 Weeks




