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OHAN
DeElLANCEY

ATTORNEYS & COUNSELORS AT LAW “The courageous Wit Tio down ant accept defeat
Main Office: 18 Computer Dr. West Instead, they are all the more determined to struggle

Albany, NX 12205 for a better future.” _
TEL: 518-438-0010 _ . ) — Queen Elizabeth Ii

FAX: 518-438-0030

Brian P. Rohan, Esq.

brohan@rohanlaw.com
Erin P. DeLancey, Esq.

edelancey@rohanlaw.com

Experienced | Knowledgeable | Personable | Responsive | Dedicated | Dependable

We Provide EXCEPTIONAL, COMPREHENSIVE, HIGH QUALITY Legal Counseling And Representation In All
Aspects of Residential & Commercial Real Estate

* RESIDENTIAL REAL ESTATE e PROPERTY MANAGEMENT
CLOSINGS * FOR SALE BY OWNER (FSBO)
e COMMERCIAL REAL ESTATE * SHORT SALES
CLOSINGS * LOAN MODIFICATIONS
* LENDER REPRESENTATION/ * RELOCATION

NMLS #66576 NMLS #1392603
SETTLEMENT AGENT e BANK OWNED REAL PROPERTY . . - -
. BORROW N RRE N ANGES (Reo) Cell: 518-330-9201 Cell: 518-605-1176

 TITLE INSURANCE (Searches, « DEED TRANSFERS bkelly@sefcumortgageservices.com  nbaratto@sefcumortgageservices.com
Examination, Clearance) e LEASE-PURCHASE OPTIONS

* NEW CONSTRUCTION * LAND CONTRACTS

* INVESTMENT PROPERTIES « CONDOMINIUMS

* LANDLORD & TENANT e COOPERATIVE APARTMENTS
REPRESENTATION * LAND USE & ZONING

Nicholas Baratto
Mortgage Originator

Bob Kelly
Mortgage Originator

Satellite Locations (By Appointment):

125 High Rock Avenue 333 Glen Street
Saratoga Springs, NY 12866 Glens Falls, NY 12801

Tel 518-306-4318 Tel 518-338-3833
Fax 518-306-4518 Fax 518-338-3983 700 Patroon Creek Blvd., Suite 301, Albany, NY 12206 « Company NMLS #309847 - 518-783-1234

sefcumortgageservices.com - Licensed Mortgage Banker-NYS Department of Financial Services  ERBEk

Additional Areas of Expertise: Business & Corporate Law, Trusts & Estates, and Vehicle & Traffic Law.
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¥ TRUSTCO BANK"

Your Home Town Bank

Trustco Bank Mortgages

Compare & Save!

> Financingupto 97% > No Borrower Paid Private > Jumbo Mortgages
Loan-to-Value Mortgage Insurance* up to $1,500,000

» Low Closing Costs > Friendly, Local Service > Wide Range of
Products Available

Since 1902, Trustco Bank has been helping build
communities one mortgage at a time. We value our
relationships with the Real Estate community and know
how hard you work to get the deal done. We want you to
know that you can trust us to work just as hard for you
and your client. We will even save them some money too.

)\{ TRUSTCO

BANK

Your Home Town Bank

New Construction Loans-
Rate Locked for 330 Days from Application!

ol EI
f&ﬁ’ﬁﬁgﬂf

800-670-3110
ﬂ @ m u www.trustcobank.com

Subject to credit approval. 1 - Applicable to our portfolic mortgage product. If you fail to qualify for that
preduct, you may be offered a mortgage that does have an appraisal fee, borrower-paid PMI, and a tax

escrow account. "Private Mortgage Insurance. Lender Paid Private Mortgage Insurance on loans over ﬁéﬂuflaﬂélg
89.5% Loan-to-Value. Please Note: We reserve the right to alter or withdraw these products or certain ]
features thereof without prior notification. NMLS #474376 Member FDIC



PREFERRED PARTNERS

ATTORNEY - REAL ESTATE
Rohan & Delancey, PC
(518) 265-0530

BRAND STRATEGIST/
SOCIAL MEDIA MANAGER
Your Social Liaison

(518) 669-1462

ELECTRICAL SERVICES
Kot Electrical Services
Chris Kot

(518) 859-1860
www.kotelectrical.com

FINANCIAL ADVISOR
Northwestern Mutual
Matt Haye

(518) 785-4141
matthew.haye.nm.com

GENERAL CONTRACTING
Ballard & Son

Construction LLC

Barry Ballard

(518) 926-8417
www.ballardandson

construction.com

HEATING & COOLING
Grasshopper Heating

and Cooling

Brian Correll

(518) 545-4175
www.gograsshopper.com/

HOME FIX & FLIP,
INVESTING & CONSULTING
Find, Fund, Fix & Flip LLc
Richard Carr

(518) 488-2434
www.carrrealestate
groupllc.com/

6 - January 2023

HOME INSPECTION

Chris The Home Inspector
Chris lula

(518) 928-4172
christhehomeinspector.com

Top Gun Inspection Services
Josef Fasolino

(518) 956-0532
www.topguninspection
services.com

Wolf Hollow Home
Inspections LLC
Alyssa Hackett

(518) 407-5260
www.WolfHollowHome
Inspections.com

INSURANCE AGENCY
Erik LaChance State
Farm Agency

Erik LaChance

(518) 669-1846
www.SFLaChance.com

JUNK REMOVAL

& HAULING

Junk King

Carl Breitenstein
(518) 265-4805
www.junk-king.com/
locations/albany

LIFE / BUSINESS COACH
Lisa Giruzzi

(518) 369-9780
www.transformational
conversations.com

MOLD TESTING &
REMEDIATION

Epic Building Solutions
(518) 477-0809
www.epicbuilding
solutions.com/

MORTGAGE LENDER
Catskill Hudson Bank
Dawn Martinez

(845) 798-2896
www.chbny.com

Haus Capital Corporation
(844) 417-8728
www.hauscapitalcorp.com

Homeowners Advantage
Eric Cruz

(518) 690-2232
www.capcomfcu.org

Homestead Funding Corp
(518) 464-1100 x392
www.cliftonparksouth.
homesteadfunding.com

Trustco Bank
(518) 377-3311
www.trustcobank.com

MOVE IN/MOVE OUT AND
CONCIERGE SERVICES
Call Sheilah!

Sheilah Sable

(518) 937-7908
www.callsheilah.com

MOVING & STORAGE
Don’s Moving and
Storage, Inc

(518) 462-0697
www.donsmovers.com

MOVING SERVICES
Moving Made Ez

John Payne

(518) 792-1837
www.movesmadeez.net

This section has been created to give you easier access when searching for a trusted real
estate affiliate. Take a minute to familiarize yourself with the businesses sponsoring your mag-
azine. These local businesses are proud to partner with you and make this magazine possible.
Please support these businesses and thank them for supporting the REALTOR® community!

ORGANIZATIONS

Women’s Council of Realtors
- Capital Region

(518) 469-8821
www.wcr.org/chapter-sites/
new-york/capital-region

PHOTOGRAPHY-

REAL ESTATE
Gallina-Jones Photography
Martyn Gallina-Jones

(917) 613-4929
www.gallina-jones.com

RADON/ASBESTOS/
MOLD/LEAD

AirWater Environmental
John Snyder

(518) 376-7345

RESTORATION -
WATER, FIRE & MOLD
Restoration 1 of the
Capital Region

(518) 817-9915
www.restorationl.com/
capital-region

ROOFING
Pinnacle Roofing
Chris LaVallee
(518) 435-2400
www.pinnroof.com

VIDEO PRODUCTION
Mitchell Wood Media
Mitchell Wood

(518) 222-6138
www.mediaave.com

WELL DRILLING/INSTALL
& WATER TREATMENT
Hawk Drilling Company Inc.
Sandra Baldwin

(518) 885-7952
www.hawkdrilling
company.com

Junk King Albany’s owner, Carl

Breitenstein, took control of the business
and quickly becoming the fastest growing

junk removal service in the Capital

District. Don’t believe us? Just ask

Google! We have over 500 verified
reviews and a 4.9 Star rating, which is the

highest among any of our competition.

b,
yelp®® s surcomny

IT'S PERFECT.

Your dream home awaits.
Turn to your mortgage
expert for seamless
financing.

We offer a comprehensive selection
of mortgage solutions and exclusive
products you won't find elsewhere.

www.capcomfcu.org/myhome
(800) 634-2340
Visit any branch

Mortgage products in Mew York State only and offered by our Mortgage Team, Homeowners Advantage (HOA) which 15 a subsidiary
of CAP COM FCL. HOA is a Licensed Mortgage Banker - NYS Dept. of Financial Services. HOA NMLS |dentifier: 290363, Principal Address:
4 Winners Circle, Alpany NY 12205, CAP COM FCU NMLS Identifier; 401261

JUNK2KING

Why is Junk King Albany simply the BEST
to clean up your residential or commercial
space? Because we are passionate about
what we do and we built our business on
a simple 4-pillar philosophy:

- Provide the best customer service, ANYWHERE.

- Lowest prices and best value vs. our competitors.

- Commitment to recycling and protecting our environment.
- Giving back to our community.

North America’s Greenest
Junk Removal Service

1-888-888-JUNK

HOMEOWNERS
Advantage

Capital Region Real Producers - 7



FINISHING YOUR
BASEMENT?

‘Ballartason

CONSTRUCTION

WE SPECGIALIZE IN
EGRESS WINDOW
INSTALLATION

FOR A FREE IN HOME ESTIMATE

CONTAGT US TODAY

BALLARDANDSON@GMAIL.COM | 518-926-8417
WWW.BALLARDANDSONCONSTRUCTION.COM

T
MOVﬁI% '
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Call Sheilah!

is the best contact in your phone.
Our do-it-all services add value to
your brokerage AND your clients!

== Declutter & : = Organize Quick &
Prep For Listing rﬁJﬁ Efficient Moves

Arrange Sales &

; (2} Vast Professional
e Metworks Estate Clearing

E Save You Time
v 4 And Energy

Perfarm All
~ Errands & Tasks

Call Sheilah!

MOVE IN/MOVE OUT SPECIALISTS
J18.937.7908 | CallSheilah.com

:ﬁ.

B O\ BE A
.4 B

MOVING

EAUTIFUL
THING

P voviding Superior

PACKING, STORAGE, LOCAL AND LONG-DISTANCE

moving derviced

TO THE CAPITAL REGION

—SINCE 1952 —

www.donsmovers.com
(518) 462-0697

glenn@donsmovers.com
981 Broadway Albany, NY 12207

MEET THE

CAPITAL REGION

REAL PRODUCERS TEAM

Haley Van Megan
Bellingham
Assistant Publisher

Michael Baker Shari Baker
Publisher Publication Manager Taylor-DiCenzo

Content Coordinator

Chris Wright Michael

Christina Center
Editor Assistant Editor Proofreader Gallitelli
and Proofreader Photographer

Martyn Mitchell Wood Caitlin Gurtner
Gallina-Jones Videography Writer
Photographer

1K

Osman Salam
Hair & Makeup Artist

Emily Williams Kyli Wolfson
Writer Writer

Capital Region Real Producers - 9
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What’s up, Real Producers?

I can’t believe 2022 has come and gone! It’s 2023, and here
we are again, looking towards a new year, a new cycle,
wondering, “what’s next?”

One thing I've learned over the last four years in the local
real estate industry is that those who are adaptable are

those who overcome.

Though we may be moving into a new and scary market,
downturns aren’t a new thing. A rise or fall in any market
can cause businesses to succeed or fail, but those who
have staying power are those who are able to change with
the times.

T've always said my favorite interviewees are agents with
over 25 years in the industry; they have gone from paper
everything to a digital world and are always the ones who
adapt first.

This kind of tenure and staying power is one of the quali-

ties of the titans in the industry.

Though the market will fluctuate, these agents stay a con-

sistent presence in their social sphere’s lives and are open

to change, enabling them to cut losses fast and be open to

new ideas.

As we move into the new “busy season,” I encourage you

to dig deep, find your flexibility, and seek innovation.

By doing this and being open to change instead of resisting

it, you will have the best experience possible, as well as

the most opportunity in the fluctuating market.
In a couple of months, we will have the mailing list reset,
and we look forward to seeing who has made the top 300

list this year.

Until then, keep up the great work and keep on
pushing forward.

Thanks again,

I appreciate you,

Mike Baker
PUBLISHER
Capital Region Real Producers

%

AIRWATER

ENVIRONMENTAL LLC

MOLD AND RADON REMEDIATION ASBESTOS CONSULTING

e Top choice of Real Producers

e All projects estimated and managed by career long environmental
professional with 20 plus years experience

e Proposals and Completion within Real Estate Deadlines

JOHN SNYDER

518 376-7345

$ ? REspONSIVE — HIGH QUALITY — NEAT AND CLEAN
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-

Improve performance * Enhance communication ¢ Navigate success
Balance professional & personal time ¢ Increase productivity

lisa Giruzzi

'\E_!-" MNorthwestern Murual

IF YOU LIVE FOR T

WE'LL HELP YOU PLAN FORIT.

We're here to help you do the things that matter most,

with the people who matter most. Mow and years from now.
Because when you're in control of your money and start
realizing your finandial goals, planning looks less like
planning and more like living. Spend your life living*

| LET'S GET STARTED

Matthew Haye

Fimanclal Advisor

1201 Tray Schenectady Road, Latham NY
518.852.2671

matthewhaye.nm,com

(C-M000 D 2005 Morthwesteen Mutusal s the marketing name for The Northevesten Mutsal Ufe inswsance Copnpary (N, Milwaukee, W1 0fe and deatslity reurance, annuities, and il ssurance with long-term caes benefits) and its subridianes
Watthew Haye & an insurance Ageni(s) of NM. Macthew Haye, is a Regstered Representativee(s} of WIS, Maithew Haye, i a Representative of Mortwestem Munsal Weakh Management Company®, (NMWIAC) Mibsaukee. W1 (idociary and
fie- hased financial planning services), 2 ubsickary of N and federal savings buankc AllIMWWC products and services ane offered only by peopery credentled Representatives who operate from agency offices of NUWLIC

GROW
ACHIEVE
SUCCEED

Coach, Speaker,
Best Selling Author

Let’s Explore What's Possible.

ad

Expand leadership capacity

www.TransformationalConversations.com
518-369-9780 « Lisa@TransformationalConversations.com

Capital Region Real Producers - 11



DID YOU KNOW??

Our knowledgeable staff
have been installing and
servicing WATER TREATMENT
for over 30 years!

From Methane & Sulfur
to Iron & Hardness
to Salt and Bacteria!

Our staff are clean,
kind, and polite.

LIKE US ON FACEBOOK £)
HawkDrillingCompany@gmail.com

L L L 0 L OB
[T X RN N IR

------

'....Il.lti'i-s- 4 Cl«]C] Jlujﬁ_j,_:ll!i_ﬂy -

(N N B N N B R A B
L
-

L L

(518) 545-3271

FORWARD

IS A WAY OF LIFE™
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WE DO OUR BEST TO MAKE
INSPECTIONS SUCK LESS!

Pre-listing Inspections, Buyer
Inspections, Commercial
Inspections, Radon and
Water Testing, Well-flow

Testing, Mold Assessments

H‘@ME&TEE\D
FUNDING CORP

; ("
it Py (Tt AR

CONTACT US FOR ALL OF YOUR HOME FINANCING NEEDS!

If you know of anyone who could use our time for professional home financing services,
please have them give us a call. Have a great summer!

“u.llf_—-

Michael Angelo Jessica Brate Jay Quinn
Branch Manager/Licensed Loan Originator Licensed Loan Originator Licensed Loan Originator
Cell: 518-281-7108 Cell: 518-505-1304 Cell: 518-376-7230
mangelo@homesteadfunding.com jbrate{@homesteadfunding.com Jguinn@homesteadfunding.com
1ETES Reanach Bhnl., Scite 175, Difice 34, Austin, TS TETSS B Alrline Drive, Alhssy WY 132205 & Adrfine Dyive, Albany, HY 12305
Georgla Reskdential Morigsps Licenses 812045, Licensed In TR Licensed Morigsge Banker - VS Depl. of lisancisl Services Licessed Mortgage Danker - NYS Dept. of Finsncisl Services
Lisensed Morigage Banker - NYS Depd. of Financial Services Dificis 513-864-1100 - HAMLE K08 56711 D 5T8-454- 1100 - NMLS IDF 135793

Deifice: STB-3TE-0E14 - MAE S ID@ 54531

WMLS 1D 35 ﬂ

Capital Region Real Producers - 13



P> partner spotlight
By Megan Taylor-DiCenzo
Photos by Michael Gallitelli, Metroland Photo

AIELLO

Fairway Independent Mortgage Corp

ON THE FRONT NINE —— 7] FAIRWAY

IMDEPERDIERT MOETCAGE {ORRDAATION

Drew Alello is facing a challenge. Fairway Mortgage is an
enormous company. They have a billion-dollar net worth and

CEOQO Steve Jacobson, who provides tremendous support.

“Youwd think that with that size and quality, Fairway Independent
Mortgage Corporation would be a household name, but in the Capital
Region, we are not,” Drew said. “The biggest challenge is just letting

people know who we are, what we are, and what we stand for.”
Let’s start with Drew, by telling the story from the beginning.

After graduating from Boston University, Drew became an invest-

ment broker for Smith Barney.

“When I was a new stockbroker, I knew nothing.” Drew laughed. “I
didn’t know anything about stocks, bonds, or sales. I was as green

as you get.”

However, he realized he would get some yeses if he called enough
people. It was all about work ethic and tenacity.

“I would dial the phone 700 times a day, talk to 70 people, get 7-10
leads, and get one account. It taught me that you can succeed if you

work hard enough.”
Drew certainly worked hard!
“I was at the office from 7 am to 9 pm daily. Then, for dinner, I

would go to a happy hour, buy a beer for $3, eat all the free food,
then go back to work.”

14 - January 2023

Drew moved back to the Capital Region at the end
0f 1994 and started in the mortgage business in
January 1995.

“As a stockbroker, I was asking people for money,
“Drew said. “I realized it was much easier to give

people money than to ask for it.”

In the mortgage industry, Drew realized that people
genuinely needed him. They may have been turned

down by another bank or lender.

“If you could solve their problem, get them in a
home, or offer them the ability to refinance, it was

greatly appreciated.” Drew shared.

Drew was also encouraged to talk to real estate agents.
“When I started, they knew I was green; it was hard
for them to trust me. I was rejected, and as I look
back, I totally get it.”

Drew needed a new strategy; he started working
with small banks on all their declined loans or

houses that were about to go into foreclosure.

“I realized that many good people could find them-

selves in a tough spot,” Drew said. “I liked to pick

them up and wipe the slate clean for them on a refi-

nance or get them into the home of their dreams. It

was gratifying for me and life-changing for them.”

Drew gained that much-needed experience, and now,

he can confidently work with real estate agents.

“REALTORS® want to trust that you can get the
job done with the least amount of stress and get
the house sold,” Drew shared. “If I have an issue,

I don’t sleep at night until I figure it out. Fairway
can close a purchase loan in two weeks or less if
needed. A quick and efficient closing process builds
trust, confidence, and loyalty in me, our team, and

our brand.”

-

Capital Region Real Producers -
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FARWAY

SOEPENDINT MORTGAGE CORPORATION

North Carolina. I never thought I'd be so
attached to these little dogs.”

Drew has now been in the mortgage industry for

nearly three decades. He joined Fairway on June
13, 2022. For the last six months, he has been

getting to know the new systems, processes, and
broad spectrum of products. He has been assigned come full circle as a new branch manager at

Drew enjoys skiing with his family, golfing,

and vacations to warmer locales. Drew has

a well-established virtual team and onboarding “I feel like I'm just ramping up; 'm on the front line, and Fairway Mortgage. He is working with Dave
seasoned teammates locally in his office. I’ll keep talking to everyone about Fairway.” Lazowski, President of retail sales East.
“My biggest goal was to create a great team, so I Since opening his office in Clifton Park, Drew has been “Dave (Laz) and I worked shoulder to shoul-
could continue growing,” Drew shared. “After the there every day except for Thanksgiving, and he has a der in Boston as stockbrokers for Smith

last 28 years or so, becoming a branch manager was  lot to be thankful for. He and his wife (Lisa) will cele- Barney,” Drew said. “We're reunited! The

the next phase of my career in terms of growth.” brate their 25th wedding anniversary next summer after familiarity and trust that [ have with him

meeting in Boston. are big factors. You need to be surrounded

Opening the branch in Clifton Park was an easy by people who will raise your game and take
choice. Except for his ten years in Boston, Drew They have a 22-year-old son, Colby, who just graduated you to the next level.

has lived in this region since 1976. from college and has embraced a promising career. Their

daughter, Kenzie, is currently a senior at Shenendehowa That’s just what Drew is doing: raising the

“I have clients all over the Capital region. It’s anice ~ and will attend High Point University in North Carolina mortgage game to the next level.
in-between,” Drew said. “I'm in the center of Clifton  next year. In addition, they have two dogs, a Maltese
Park, where it is always bustling. It’s a positive named Chloe (14) and a toy Yorkie named Fendi (2).
environment.”

“During Covid, my daughter developed a 60-slide
In the future, Drew hopes to use that positivity to PowerPoint presentation on why she wanted another

recruit and expand. dog,” Drew laughed. “We got this tiny little Yorkie from

71 FAIRWAY

INDEPENDENT MORTGAGE CORPORATION

16 - January 2023 Capital Region Real Producers - 17



Our highly experienced team brings
together comprehensive industry
knowledge to facilitate any of your
Real Property needs.

CALABRESE

LAW, PLLC
Saratosa Abstract. uc

Whether you are involved in a Residential
or Commercial Transaction, we will make
sure to accommodate every aspect of the
process to make it seamless.

Amy Calabrese, Esq.
Taylor Basford, Esq.

\. 518-691-0019
Q 30 Division Street, Saratoga Springs, NY 12866
ga Spring

7 !
"

FAIRWAY . % |

INDEPENDENT MORTGAGE CORPORATION :.Il.

“We Make the Pathto *
Homeownership Clear!

When it comes to your home-financing needs, we’re always here for you.

CONTACT US TODAY!

Drew Aiello

Branch Manager
NMLS 64814

518-573-2435
drew.aiello@fairwaymc. com

Phil Carr

Loan Officer
NMLS 1696455

518-852-5418
phil.carr@fairwaymc.com

125 High Rock Avenue, Suite 207B, Saratoga Springs, NY 12866. Copyright©2022 Fairway Independent Mortgage Corporation. NMLS#2289. 4750 S. Biltmore Lane, Madison, Wl 53718, 1-866-912-
4800. Restrictions and limitations may apply. All rights reserved. Equal Housing Opportunity. MA Mortgage Broker and Lender License #MC2289. MA Loan Originator License #ML0258607.
Licensed by the NJ Department of Banking and Insurance. Licensed Mortgage Banker- N.Y.S. Department of Financial Services. EQUAL HOUSING
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gy
N = gl Top G““ Treating Clients Like Family

INSPECTION SERUICES

Home Inspection | Mold Assessment
$ Radon | Wood Destroying Insects

home inspection as if it were my own son or
daughter considering huying that house.

- Joe Fasolino, Top Gun Inspections Owner and NYS Inspector

JOE FASOLINO

Owner / Inspector i Axdety Guidelines

S (9181 996-0932 NYS #:16000077491
s infoC@topguninspectionservices.com NYS Mold Lic. #: 00333

! MOVING MADE EZ

Professional Moving Services You Can Trust

- Residential & Commercial Moving
- Truck/Pod Loading & Unloading

- Interior Moving & Deliveries ‘
- Hourly-Day Rates

Serving the Capital District
€3 518-792-1837 - 323 Corinth Road, Queensbury, NY 12804 - www.movesmadeeez.net [

FIND "qFIXS
FUND JFLIP

Honesty, Integrity, Competence, and Professionalism

Does your client need to sell fast for CASH because of a job transfer, divorce,
estate sale, death, bad tenant, relocation, or inability to make repairs?

RICH CARR v/ We close transactions in 20 days and pay the highest price possible for your client's home.
Licensed Master Electrician v/ No middlemen +/We pay cash for ALL homes, no banks
& Licensed Master Plumber v/No contractors needed for repair estimates v/ We buy homes "as is" without inspections
v/ One-Stop-Shop: one phone call does it all

Over 20 years of experience buying
homes throughout the Capital Region

c. (518) 488-2434

Call Rich Carr Today for a FREE offer to purchase
your home, or visit: https://RichCarr76.com




Capital Partners Program Benefits You and Your Clients!

coach’s corner

CHANGE
Is Easy!

Transformational
Conversations with
Lisa Giruzzi

AGE EKF’E?TE'.

hestoration

Partners Program using™
the QR code

Change is the most natural thing in the
world—everything changes. You can’t

“At Restoration \, our goal is to always put our customers’
needs fiest. We WOuld love the oppc\ﬂjum{j to Work With more
of our Real Producers partners, and show you why oug- dients
continue to rate our seqvice as 5 - Staps.“

Daryl Menton, owner/operator

Restoration 1 of the Capital Region

prevent change from happening, even
though we try. So why, then, does it look
like change is hard?

already know or skould know how to produce that result, consider that you are

anovice. In other words, you lack fluency in that area.

Restoration (7\‘

WATER DAMAGE EXPERTS

. "We Take the Stress Out of Your Mess”
518.817.9915

restorationl.com/capital-region
WATER | FIRE | MOLD

christopher
iula

home inspector
& mold assessor

Through experience, expertise,
thoroughness and dedication,
you will be educated about
your home.

Call or text 518-928-4172
today to set up your
appointment.

Buying a Home
with Confidence

www.christhehomeinspector.com | 518-928-4172 | chrisiula@hotmail.com

20 - January 2023

Consider this: the thinking we have about
change makes change seem hard. Our
thinking or point of view creates resistance
to change. Let’s be crystal clear; this article
is not about looking for a silver lining or
thinking positively about change. That’s
like putting frosting on dog food—it may
look good, but you still don’t want to eat it.

I’d like to introduce a different paradigm
for change, a new way of relating to change

that will give you more peace and ease.

What if change is really about developing
fluency with something new? We typically

associate fluency with learning a language.

When you first begin, you expect to make
mistakes and stumble over your words,
but the more you immerse yourself in the
learning, the better you get at it and the

more fluent you become.

What if change is the same way? What

if instead of “change,” it’s learning and
adapting? This shift in perspective
creates a new relationship with change—
being on a learning curve—which means

perfection is not expected.

Think about some result or outcome
you want to achieve this year. Instead of

approaching it with the notion that you

Just like with learning a new language, becoming fluent is a process. You will
make mistakes and not be great at it at first. That’s how learning works. It’s
not personal. Making mistakes, stumbling, and failing is about the process of

learning, not about you.

Let’s look at an example popular this time of year, losing weight. Studies show
that less than 20% of people achieve their weight loss goal and keep it off for

five years. That is not a unique phenomenon; that’s the result of a paradigm.

Imagine if, rather than the typical approach or paradigm to losing weight (disci-
pline, deprivation determination, etc.), you realize you are currently only fluent
in producing the result you have (current weight, body composition, etc.). In
the future, you’d like to become fluent in being thin/healthy. You have yet to
understand the “language” of being thin/healthy.

Developing fluency requires curiosity and a willingness to flounder during
the process. Pressure and hard work are not conducive to attaining fluency
in anything. However, being lighthearted and open is extremely helpful. This
approach will allow you to be creative and discover your pathway from the

current result to the result you want to achieve.

Lisa Giruzzi is a peak performance coach, best-selling
author, and accomplished speaker with over 25 years
of experience helping people to discover their true
nature and live life powerfully — free from stress, regrets,
Jjudgments, and fear.

More information is available at www.TransformationalConversations.com.

Capital Region Real Producers - 21



-

close, the Dot Toail® 0

caw lelp you focus
8CAPITAL, INC.

Home Choice Capital, Inc. | Reg Mortgage Broker, NMLS #1948769, NYS Dept of Financial Svcs.

& Nancy Herrmann | Lic Mortgage Loan Originator NMLS # 1135039, Principal
e Cell: 518-727-9742 | Nancy@HomeChoiceCap.com
i Angie Consolo | Lic Mortgage Loan Originator NMLS # 1832816
Cell: 518-488-0466 | Angie@HomeChoiceCap.com
Office: 518-280-7009 | Fax: 518-383-0905 | 440 Rte. 146, LL, Clifton Park, NY 12065
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DONATED THIS YEAR TO HELP END MODERN-DAY SLAVERY.

N2<=
N2 DONATES ENOUGH

G IVES That's why The N2 Company -
the company behind this publication MONEY TO FREE 2 SLAVES
FROM CAPTIVITY.

and 850+ others like it - is financially
committed to end human trafficking.

Thanks to the businesses within these pages, our Area Directors, and readers like you, we're able to break the chains of this horrible reality.

N TR Epany ] @ [= 4

Visit n2gives.com to learn more
about our giving program.

Real Producers need a Real Agent.

| ome-buying experience together.

r

|| -

Insurance and
Financial Services

Erik LaChance - Agent (518) 275-0300 / lachanceagency.com

18 Computer Drive E, Suite 105, Albany, NY 12205 = 636 Delaware Ave Delmar, NY 12054

PINNACLE W,
ROOFING INC.
We’ve got you covered.

The Capital Region's PRODUCT
premier roofing contractor. EGELLENGE

Commercial » Residential | Repair » Replace 2‘0'21
Contact us today to schedule a FREE

inspectiun and estimate. PLATINUM CONFERENCE
Winner of Owens
. Corning Platinum
Calli 518 435 2400 Cﬂ'ﬂfEl'EﬂCE 2021
or visit Top Performer &

Product Excellence

www.pinnroof.com“§ s

CERTIFIED CONTRACTOR

TOP OF THE HOUSE
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P> on the rise

By Caitlin Gurtner
Photos by Michael Gallitelli, Metroland Photo

Just over a year and a half ago, Anthony
Wolcott worked in law enforcement. It was
a time of change, and he was open to new
opportunities. So he contemplated a new
career and prepared to buy his first home.

Anthony returned to construction work,
something he had pursued before law
enforcement, but he still wasn’t satisfied
he was in the right place. While working
construction on a home, Anthony con-

templated the experience.

“I remember looking around and think-
ing, ‘it would be more fun for me to work
alongside people, helping them get into
these homes than tearing the homes apart
and fixing them.”

So, deciding to take a leap, Anthony
texted his REALTOR®, Jamie Sittner, and

asked about the business.

Soon, Anthony signed up for his real
estate exam and, two weeks later, began

in a new industry.

WOLCOTT,

OXFORD PROPERTY GROUP USA

Every one of Anthony’s career moves had
been motivated by the need to help people
and build relationships, so the decision to
become a REALTOR® was no different.

Anthony felt that “sometimes in con-
struction and law enforcement, things
can get too political.” And with his
previous W-2 jobs, Anthony found he
couldn’t always make his own choices
and wanted the opportunity to build

stronger relationships.

“With real estate, the morals stay con-
sistent,” he said. “The main focus is just

helping people no matter what.”

Not only were these values what Anthony
was looking for in a career, he believes

they helped set him apart from the get-go.

For example, one of his first deals was for
a $90,000 house, a relatively insignificant
commission by many accounts. But for
Anthony, it was a sale just like any other;
“no matter what, it’s a big purchase for

that person.”
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Anthony’s son, Chase,
at his soccer game.

BEING ABLE TO HAVE THE
FLEXIBILITY TO WATCH
MY KIDS GROW AND
PARTAKE IN DIFFERENT
EVENTS ARE ONE OF THE

GREATEST HIGHLIGHTS!

So he handled the deal to the best of

his abilities. The result? Not only did
he build a great new relationship, but
he also got a $300,000 referral.

“There’s a lot of people skipping
over those smaller deals,” he realized,
“and missing out on a whole line

of opportunities.”

By treating everyone’s journey as
important, Anthony can rely heavily
on referrals after just a year and a

half'in the business.

Anthony doesn’t just want to help his
clients; he wants to help everyone,
which is why he has a team. Just as
he found what he was looking for

in the industry, he wants to provide

that space for others. The ultimate
goal, he shared, is to build a legacy, a
business that “continues to work even
when I’'m not.”

His model for his team is to build
“a healthy business first, then plant
in pieces of smart business as we

go along.”

He hopes to set a precedent of build-
ing trust and a good work culture as
priority number one. Part of building
that trust is leaving room for what he
calls “ideological conflict,” something

he learned from Patrick Lencioni.

In short, it’s a way to ensure everyone

is heard and that the business contin-

ues to grow in the right direction.

A Wolcott family enjoying vacation. Anthony with his wife, Lindsay, their son Chase and their
daughter Ellie.

“Some of the best ideas come from

sharing ideas,” he explained.

Looking forward, Anthony is more
interested in helping his team con-
tinue developing their skills than in
achieving financial goals or accolades.
He justifies this trajectory easily: “I
got into this career because I wanted
to help people.”

In the future, he hopes to step back
and “build members of the team up
enough to where one of them can
take over,” then start a new team and
do it again. Ultimately, he wants to
concentrate on training and helping
people develop their working culture

on a growing scale.

“I plan to get people in positions to
win,” he shared.

Despite all this growth, Anthony still
manages to find time for his wife and
two kids. These will be a busy few
years, but every day at 6:30 p.m. is
family time, a commitment he sticks

to seriously.

No person, whether they be clients,
team members, or his three and
six-year-olds, are unworthy of
Anthony’s time and attention, and
every choice he’s made so far makes
that crystal clear.

woxford

LEGACY TEAM

THEY ARE THE TRUE APPLES OF MY EYE.
TO BE ABLE TO HELP GIVE THEM A GREAT
LIFE IN RETURN FOR GIVING ME THE BEST
FAMILY | COULD HAVE EVER WANTED IS
AN AMAZING FEELING.
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Chris Kot | Kot Electrical Services
123 Maple Ave | Selkirk, NY 12158

0 518.465.1578 | ¢518.859.1860

New beginnings require new actions.

Begin promoting your business with a fresh view of what you do and
how you do it! We can help you show potential clients why your
business deserves to be a part of their life.

Testimonials - Youtube content - Training - LinkedIn content - BTS -
Introduction videos - Recruiting - Documentary

Contact us today for a free consultation to discuss how we can help
you share your vision with the world!

MITCHELL WOQOD

PHOTOGRAPHY AND VIDEO

creative capture and irresistible story telling

518.222.6138 « mitchellwoodmedia@gmail.com

\

TAKE IT TO
THE HAUS!

HAUS Capital Corporation is now in
Saratoga, NY! Branch Manager, Bryan
Clute, and his team are excited to
announce their recent partnership with
HAUS Capital Corporation.

HAUS Capital was established in 2017 in
Rochester, NY with offices in Buffalo,
Pennsylvania, Florida, South Carolina,
and now in Saratogal!

At HAUS Capital you will get a unique
customer service experience, tailoring our
mortgage solution to your needs with the
credibility and strength of our financial
partners.

Our business is personal. We pride
ourselves on being the trusted mortgage
professionals you can call to help get you
info the home you deserve.

Registered mortgage broker. NYS department of

financial services. Loans are arranged through third-
party providers. NMLS #1549644

HAUS

CAPITAL CORP.

Bryan Clute | Branch Manager | NMLS #66590
Cell: 518-366-8608
bryan@hauscapitalcorp.com
10 Blacksmith Dr. Suite 3
Saratoga, NY 12020
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By Emily Williams
Photos by Martyn
Gallina-Jones, Gallina-
Jones Photography

VERA COHEN REALTY

MAKING MOVES

Alvis Milligan has a huge heart. Always in the
business of helping others, she spent her career
before real estate in the health care field, working
in hospice and home care.

featured real
producer



After witnessing poor living condi-
tions at some of the in-home facilities
she visited, Alvis was inspired to
open her own residential care home.
With the help of her husband, a con-
tractor and finished carpenter, they
converted their house in California
into a group care facility for the
elderly. They became licensed to

operate in the state.

While the work wasn’t financially
lucrative, Alvis found it gratifying.
However, with no staff, the job was
24/, 365 days a year. She realized
she needed to step back when she
became pregnant with her second
son. The couple made the tough
decision to close the business, and for
a few years, Alvis semi-retired. Then,
when her husband received a job
offer in New York, they jumped at the

chance to move East.

The move prompted Alvis to think

more seriously about real estate, a

career she’d always been curious about.

When they lived in California, she’d
often accompany her husband on reno-

vation jobs that he was working on.

“Iloved going with him; I loved
housing—it was my thing. And people
always asked me, ‘why don’t you do

real estate instead?’” Alvis shared.

So, she decided to get her license.
While working as a buyer’s agent on a
transaction, she met Vera Cohen, who
was listing a home they were consid-
ering. Vera saw something special in

Alvis right away.

“She had faith in me, could see my
potential, and helped me put that faith
in myself. So I took the leap,” Alvis said.

She quit her job and jumped full-time
into real estate. Knowing she couldn’t
afford to fail, Alvis gave it everything
she had right out of the gate.

32 - January 2023

“I had everyone depending

on me—not just for our
family, but my parents
have actually called

too. So I came in killing

it,” she remarked.

me back to see their
home and said, ‘we did

Vera’s intuition was

correct. Alvis’s per-

everything you said, and
we love it’.

sonable approach and
dedication to her client’s
needs made her a natural

fit, earning her the Agent of
the Year Award at Vera Cohen
Realty in 2020-2021.

“I am definitely a people person,” Alvis noted.
“I love that real estate allows me to meet all kinds of people and

personalities and challenges me to meet their needs.”

Just as Alvis’s career was taking off, she encountered her most
significant challenge. First, losing her mother, followed by the loss

of two beloved aunts and an uncle, all within a short timeframe.

Soon after, she made plans to move her father to New York, pur-

chasing a home for him across the street from her own.
Two months before the move, her father tragically passed away.

“His broken heart for my mother was stronger than my dreams,”

she said.

Through her grief, Alvis dug deep and leaned into her relation-
ships with clients to get through this challenging chapter.

“I immersed myself in their needs and gave to them, and in the end,

they gave to me without even knowing exactly what I needed.”

Thanks to her perseverance, Alvis has reached new heights in the
industry. She enjoys helping her clients envision the possibilities

in a space, something she’s always had a knack for.

“A couple of my clients have actually called me back to see
their home and said, ‘we did everything you said, and we love
it,” she shared.

Alvis understands the importance of communication and ensures
she is always there for her clients, a lesson she learned from her

time in the medical industry.




“Even though we’re not dealing with
someone sick or dying, this moment is
important in the person’s life. It is their
number one investment and a very
emotional time. Whether you’re buying
or selling, it’s nerve-wracking. I can
give them the same compassion I did

in my previous work. Even though it’s
not health-related, it’s a very important
stage in their life,” Alvis shared.

Knowing what it’s like to move across
the country, Alvis offers more than
just home-buying advice to her clients

who are relocating.

“There’s a lot of moving parts. If they
get here and don’t have family or the
resources, they don’t know where
things are. So I help them find their
home and everything that comes in

between,” Alvis said.

So whether it’s a dog groomer, a cof-
fee shop, or a house cleaner, Alvis has

them covered.

Alvis has firmly planted her roots in
the Capital Region and loves her new
home. One of her favorite parts of liv-

ing in the area is the changing seasons.

“I’ve never lived in changing seasons,
so to me, it’s just magical,” she said.

“I feel like it kind of times your life.
When it’s spring, it’s ‘come on, let’s
go, we're busy, and this is our time.
And then, during winter, it’s ‘let’s plan

a little bit more and travel.”

Alvis’s oldest son has followed in her
footsteps, starting his own career in
real estate. Her youngest son recently
graduated high school and is learning
finished carpentry and construction
with his father.

The whole family, including the pups,
celebrates Ethan graduating.

Alvis and her husband have
started flipping homes as a side
project, combining his renovation

skills with her design savvy.

In their spare time, the pair love
to travel, enjoy good wine, and
cook together. They also love
spending time with their two
dogs, Havana—the name is a nod
to her mom, who was born in
Cuba—and Kingston.

Serving their community has
always been important to the
couple. Along with the volunteer
work they do with their religious
organization, they’ve recently
gotten more involved in disas-
ter relief efforts to help support

incoming refugees.

To Alvis, success is being content

with where you are in life.

“I have a family I cherish, a
career that does not feel like
work. I have friends that are fam-
ily to me, some I have known for

almost my whole life.”

Looking forward, Alvis is inter-
ested in expanding the areas she
serves while continuing to offer
the same excellent service to the

community she adores.

Whether helping a repeat client
find a new home, showing a new
client what’s possible with a bit
of work, or completing another
flip, she keeps a big, open heart,
excited about everything that is
still to come.

Right: Alvis and her husband of almost
25 years, enjoying a winery in Napa

I have a family I cherish,
a career that does not feel
like work. I have friends

that are family to me, some

I have known for almost
my whole life.

Havana, the well-traveled “fur baby,” enjoying her best life
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Women's C
RP reaches the top 300-500 real AL T 6]6

estate agents in 100+ major markets upmm»wn

across the country (like this one). 8%%%%35%%%%%89

Your business can reach those agents too.

. 2023 is sure to be an incredible year!
Jein

Don't wait, join us at Women's Council
of Realtors and see what we are all
about!

https://www.wcr.org/network-
sites/new-york/capital-region/

FO L( W US TOSTAY UP TO DATE
[ OUR UPCOMING EVENTS!

1. REAL PRODUCERS

Partner with one or multiple Real Producers magazines to reach this coveted
Top Producer audience. Visit realproducersmag.com/locations.

facebook.com/wcrcapitalregion

'EI instagram.com/wrcapitalregion
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Fully retouched still photography
Matterport 3D Virtual Tours * Drone photography

gallina-jones.com ° martyn@gallina-jones.com ° (917) 613-4929

Social Media is Hard

o Stay Top-of-mind with your clients
e Increase your Repeat Customer/Referral Rate
e Spend less time on Social media

e Stay up-to-date on important events in
your clients lives

¢ Increase your organic engagement
on your content

e Have more Fun on Social Medial!

We make it easier

@YourSocialLiaison - yoursocialliaison@gmail.com



Simply Better Banking

Bank locally with experienced
Mortgage Specialists.

Catskill Hudson Bank

Lending Made Simpler

877-CHBNY15 | www.chbny.com
simplemortgage.chbny.com

Rick Murphy
Senior Loan Officer
Rmurphy@chbny.com
(518) 461-6116
NMLS# 481564




