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RAY 1L et's Make Your
Client's Next Move

The Mwover a success

Plan p Pack p Move

DON'T JUST TAKE
OUR WORD FORIIT.

"Just wanted to pass on
a thanks to you and
your team for the excel- :
lent job they did on our ey S.::raér-’-' :
move. The two gentle- '
men working were
courteous, hardworking
and very professional.
They represented you
and your company very

well. We will definitely m \

friends." - Dave and Kim "\\Q‘:

recommend your com- NS e e e
e G R & = TITLE SERVICES

venturetitleservices.com

Scan to Easily Set Up
Your Client's Free Quote

239=-C43=-4100

RayTheMover.com
Office@RayTheMover.com &

Locally Owned & Operated | Fla. Mover Reg. No. 00002 “z




A renovated home will sell for up to 50%
more than one that has not been renovated

CONTACT US TODAY FOR A
FREE
ESTIMATE!

A S——— = =

WE TACKLE ANY SIZE JOB FROM SMALL PROJECTS TO MAJOR OVERHAULS.

AS SEEN IN = — -

GULFSHORE LIFE
“There’s opportunity here—you just have to see it. Put a little money into it— D C G S W F L : C D M

well, the Naples version of “a little money”—and this could sell quickly.”

-- High-End Realtors, Rupert and Karen Irby Fam"y OWﬂEd & Oper‘ath O FU"y |ICEﬂSEd & InSUI"ed O D\Iel" 25 year‘S Of gual"anteed WOF‘kmanShlp
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STEVE CALABRESE, Loan Officer
Certified V.A. Loan Specialist
239-778-6548 | stevec(@eqfin.com
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AIR CONDITIONING
Conditioned Air
Gina Kiger

(239) 643-2445

ATTORNEYS
Goodwin Law, P.A.
Matt Goodwin
(239) 207-3403

Law Office of
Matthew P. Flores
(239) 261-0592

Woods, Weidenmiller,
Michetti, & Rudnick, LLP
Michael Michetti

(239) 325-4070

PREFERRED PARTNERS

BOOKKEEPING

Medrano & Cail
Bookkeeping Professionals
Jennifer Cail

(239) 677-5888

CATERING & EVENTS
Winfield Street Coffee
Breno Donatti

(203) 343-7948

COWORKING FACILITY
Venture X

Kathryn Parker

(239) 326-3455

CPA SERVICES
CCG Certified
Public Accountants
Steven Phillips
(239) 992-1973

CUSTOM HOME BUILDERS
Metro Home Builders
Alberto Hernandez

(239) 919-9999

10 - September 2022

Signal House
Paul Widhalm
(239) 319-5173

Tri-Town Construction
Marc Devisse
(239) 895-2058

DEVELOPER
The Ronto Group
Van Osborne
(239) 649-6310

ELECTRICAL
CONTRACTOR
Coharbor Electric
Jacob Anderson
(336) 686-6963

EVENT PRODUCTION
Lightworks Stage
Productions

Skip Johnson

(239) 784-4748

FINE ART
Balanced Images
Alessia Marcin
(804) 301-5212

FLOORING & TILE

AFK Flooring & Kitchens
Viorel Toader

(239) 435-6677

Master Touch Tile & Stone
Chris Torres
(239) 443-8592

GENERAL CONTRACTOR
Dominion

Contracting Group

Butch Bacon

(239) 293-0049

Huffman
Construction Group
John Huffman

(239) 595-6805

HANDYMAN

Becker Home Maintenance
Blake Becker

(239) 351-6820

HOME INSPECTION
HouseMaster

Home Inspections
John Prete

(239) 480-8220

Panther Home Inspection
Jim Scarpa
(239) 389-0996

Python Home Inspection
Brett Onasch
(239) 431-5100

HOME WARRANTY
Old Republic

Home Protection
Shannon Livingston
(239) 682-1812

HOME WATCH &
CONCIERGE SERVICES
Spectrum Concierge
Dave Feightner

(239) 777-6173

INSURANCE
Ackerman Insurance
Rick Nayar

(239) 597-1096

Brown & Brown Insurance
Corey Walker
(850) 454-8951

This section has been created to give you easier access when searching for a trusted real estate
affiliate. Take a minute to familiarize yourself with the businesses sponsoring your magazine.
These local businesses are proud to partner with you and make this magazine possible. Please
support these businesses and thank them for supporting the REALTOR® community!

Domain Insurance
Management
Nick Domain
(239) 898-9120

OneGroup Insurance
Keith Hilton
(239) 248-8318

Responsive Insurance
Matt Nance
(239) 596-3177

Sentry Insurance Advisors
Josh White
(239) 206-0618

INTERIOR DESIGNER
Interiors By SBI
Sheryl Bleustein
(954) 445-0897

LAND SURVEYING
Polk Industries
Jonathan Polk
(239) 438-6933

MORTGAGE LENDER
CMG Financial
Danielle Damianov
(786) 359-7976

Equitable Mortgage
Steve Calabrese
(239) 778-6548

Gold Star
Mortgage Financial
Josh Lund

(612) 802-3265

Maxwell Mortgage Team
Lauren Maxwell
(239) 596-0500

Moore Lending Group
Brittany Moore
(954) 866-7189

Movement Mortgage
Nicole Paolini
(239) 287-8556

NEO Home Loans
Edgardo Balentine
(239) 244-5871

Northpoint Mortgage
Ryan Hoffman
(941) 779-8093

MOVING COMPANY
Callahan Brothers
Moving & Storage
William Joyce

(239) 689-3372

Eagle Moving, LLC
Jake Loveland
(813) 536-9019

Ray The Mover
John Smarge
(239) 643-4100

PHOTOGRAPHY/
PORTRAIT

Michelle Reed Photography
(239) 404-8158

New Frame Photography
Hana Snajdrova
(239) 200-9099

PHOTOGRAPHY/
REAL ESTATE
LaCasaTour
Sheryl Moreno
(888) 598-8687

PLUMBING
Gulfshore Plumbing
Contractors

Cory Garber

(239) 200-1235

Pro-Tec Plumbing
Brandon Hume
(239) 261-1000

PROMOTIONAL
PRODUCTS
SwagWorld

Rob Paul

(410) 409-8000

REAL ESTATE COACHING
ARES Real Estate
Business Coaching

Kerri Herrity

(239) 398-3848

REAL ESTATE MARKETING
Your Home Magazine

Tony Spano

(239) 235-3170

ROOFING
Roman Roofing
Norm Dopfer
(239) 458-7663

SCM Roofing
Shawn Alverson
(239) 339-7756

TITLE COMPANY
Legacy Title

Eric Solomon
(239) 325-2709

Resolutions Title
Aaron Barnes
(239) 734-4888

Seaview Title
Rick Nayar
(239) 449-4466

Venture Title Services
Ryan Marrie
(239) 734-2400

VALET SERVICES
5 Star Valet

Joey Rock

(239) 770-1991

VIDEOGRAPHER
Corrafilm

Coby Corradino
(786) 417-7210
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MEET THE

NAPLES

REAL PRODUCERS TEAM

Andrew Regenhard Laurie Caraher Elizabeth Wilkie
Publisher Assistant Publisher Administrative Assistant

Ellen Buchanan Coby Corradino Zachary Cohen
Editor Videographer Writer

Michelle Reed Sheryl Moreno Hana Snajdrova
Photographer Photographer Photographer

Nominate a REALTOR® you'd like to see featured in this magazine by emailing
swfl@realproducersmag.com.
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Monditioned Air

1.888.COLD.AIR 239,643.2445
ConditionedAir.com
3786 Mercantile Ave. Naples, FL 34104

e
ER o i

in the state of Florida for 2021
by Scotsman Guide.

,012

closed loans in 2021 for more than
$330 million in production.

Financing the World
One Loan at a ‘Time

Lauren Maxwell

MaxwellMortgagelLoans.com

CROSSCOUNTRY MORTGAGE, LLC
o it ; :
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ARE YOU LOOKING
FOR A LENDER WHO
CAN HELP GROW
AND SCALE YOUR
BUSINESS?

Benefits for My
Partner Agents

Discounts on Educational Courses

to Help Elevate Your Business
Visit RealEstateSecretsUnlocked.com for all courses.
Use Code: BER for discount

Specialty Loan Options,
Including our All in One Loan™

allinoneloan.net

And, of course, Closing on Time

Danielle Damianov

Producing Sales Manager | NMLS ID: 883539

C: (786) 359-7976
Danielled@cmgfi.com
www.lendfla.com

FINANCIAL

23190 Fashion Drive,
Ste. 215 | Estero, FL 33928

I_ Branch NMLS# 2108196 | Licensed in FL, CA & MA

Powered by —I

Your Home Loan Specialists

Licensed in Florida, California & Massachusetts - State License Numbers: CA - CA-DBO883539, FL - LO33886, MA - MLO883539. CMG Financial™ is a registered trade name of CMG Mortgage, Inc.,, NMLS#
1820 in most, but not all states. CMG Mortgage, Inc. is an equal housing lender, Massachusetts Mortgage Broker and Lender MC1820. Licensed by the Department of Financial Protection and Innovation
suses  (DFPI) under the California Residential Mortgage Lending Act No. 4150025. To verify our complete list of state licenses, please visit www.cmgfi.com/corporate/licensing and www.nmisconsumeraccess.org.

DY publisher’s note

If your actions inspire others to dream more, learn more,
do more and become more, you are a leader.

—John Quincy Adams
Dear REALTORS® and Preferred Partners,

In the past two-plus years, I've had the privilege of
launching not one but two Real Producers magazines in
SWFL, and my life has changed dramatically because of
it. 've made the most incredible connections with this
area’s best-of-the-best, and have learned so much from

every one of you.

As my business grew here, so did my support needs...

I started Real Producers working by myself, and today,
I have a fantastic and growing group of professionals
behind me. So lately, I've been reflecting on what lead-
ership is, what it means, and how I can best exemplify it

for myself and the people on my team.

To me, leadership is a blessing and also a huge respon-
sibility that entails continuous learning, practicing, and
refining of our decision-making and people skills. It
matches up with the core values of what we stand for
here at Naples Real Producers — masterminding and
learning from each other to become even better versions
of ourselves so we are able to improve our own lives and

the lives of others.

Growing up, I was fortunate to have two tremendous
models of leadership. My father owned a small man-
ufacturing company in Minnesota with employees he
had to manage. And my mother was a senior human

resources professional working for big corporations,

responsible, at times, for thousands of people in the
organizations she worked for. So I got to see different
types of leadership, and their examples, in addition to
those of the military personnel and church leaders I've
been fortunate enough to know throughout my life, have
inspired me and given me templates from which to form

my own brand of leadership.

Whether it’s in an army, a business, or a family ... lead-
ership takes courage. It requires that you be able to
look at yourself humbly, without ego, on a continuous
basis so you can truly see what needs improvement
and what needs to be done. And then it calls for bold
action to make course corrections and forge ahead
with vision and fortitude. When others see these quali-
ties in you, hopefully, it inspires them. Hopefully, if
they work for you, you’ve done a good job of creating a
vision of what your organization aspires to ... and your
team gets behind you and makes that vision a

reality. When you’re all pulling together in

sync and in the same direction, miracles
can happen. This is what I hope for not

only for myself but for all of you reading
this publication. Go out there and be great
leaders, and watch the miracles happen in

your life and your business!

Very respectfully yours,

Owner/Publisher
Naples Real Producers
239-290-0692

andrew.regenhard@n2co.com




TRI-TOWN  oeeeco
C ON STRUCTION (239)898-2058

MEET THE

CHECK OUT SOME OF NAPLES’ TOP 500 REAL PRODUCERS AND PARTNERS!

BUILDING DREAMS SINCE 2006
REMODELING & CUSTOM HOME BUILDS

"Dreams built on a foundation
of quality”

That's our motto and we take it seriously. Every Tri-Town
team member takes our values to heart: Integrity, safety,
quality, ownership. We anticipate your needs and
counsel you on the best solutions for your high end
construction needs, while working with some of Lee
and Collier Counties’ top architects and designers to
realize your vision.

Brokers Protected!

S : :

s (i www.Tri-TownConstruction.com

?*’#.p,;. “!@-;? Connect@Tri-TownConstruction.com
-

Nominate a REALTOR® you’d like to see featured by emailing swfl@realproducersmag.com.

CGC1512714 | CCC1329614 | MRSA729 | MRSR829 | HI3275
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Welcome to a one-of-a-kind luxury
office experience! This office
provides youand your team with an
everyday environment that
encourages health, wellness, and
focus all while enjoying views of the
Naples Coastal Skyline.

Team Office for up to 12-people

- Sit-to-stand desks & ergonomic chairs

= Private office keys and 24/7 access key fobs to the building
- Two 1-person private offices within the team office

- 30-hours each month to use towards conference room bookings
- Use of VX Naples business address

- Listing on Venture X Directory

- WiFi / Ethernet access

- Access to the kitchen, café, and lounge area

- Mailbox on site and mail services optional

- Full commercial printer, copier, and scanner on site

- Notaries on site

- Staff on site Monday through Friday from 9am to 5pm

- Showers on site

- Exclusive complimentary member perks:

- Coffee, tea and kombucha

- Monthly massages (first come first served)

- Monthly breakfast and lunches

- Monthly networking events

Please reach out to Kathryn
Parker at 239-326-3455 for

more information.

venturex.com ¢ 239-300-9601 ¢ 4850 Tamiami Trail North, Suite 301 ¢ Naples, FL 34103

CLOSING SERVICES

RESOLUTIONS
TITLE inc

Scan to Start Taking
Advantage of Our Services

RESIDENTIAL | CONSTRUCTION | REFINANCES

CONSTRUCTION DISBURSING | COMMUNITY RESOURCES

OFFERING OUR
BUYERS, SELLERS,

LENDERS,

DEVELOPERS AND

ALL OF OUR

RESPONSIVE

AGENT PARTNERS,

ESCROW AGENTS

FOR FASTER

CLOSINGS AND

HAPPIER CLIENTS.

Aaron Barne

CEO & FOUNDER
' “,

e

-

S)

239-734-4888
375 5TH AVE S, SUITE 202
NAPLES, FL 34102

www.resolutionstitle.com



DAWN MCKENNA

Dawn McKenna Group

Coldwell Banker Realty

“Luxury is all about how you make
people feel. I love entertaining. I love
setting up the house, providing good
food, fresh flowers, and making it look

nice. I like helping people feel at peace

and comfortable... We want to make sure that everyone can look

at the house and say, ‘I think I'd love to

live here.”

JOEY REMINGTON &
KATIE EDMONDS
PETERS

Haven Group

Local Real Estate

“Something that sets us apart is our
brand, our marketing. Everything
from a social media post to a con-
versation, we always stay true to
our brand. A lot of agents don’t have
consistent branding... That’s what
carries your business today and into

the future.”

LIZ BISWURM

Anchor Real Estate Brokers

“That’s the benefit of a small bro-
kerage... We can take care of every-
thing turnkey.”

NAPLES

REAL PRODUCERS.

Stely

“It’s about quality and the compatibility of working together

on a team. It’s about doing things the right way.”

20 - September 2022

WOODS - WEIDENMILLER
MICHETT

- RUDNICK

PRESENTS

Inspired &

WORDS OF WISDOM FROM THIS MONTH’S FEATURES

A Word from Our Preferred Partners:

JONATHAN T. POLK

Polk Industries

“Polk Industries operates on the belief that
no job is too small and no project is too
large. We connect a highly trained staff of
land surveyors and mapping professionals

who are licensed and accredited with the

State of Florida with local title companies
and real estate lawyers. Our highest priority
is the delivery of high-quality professional
services which meet clients’ needs and maintaining close and clear

communication throughout the project.”

BUTCH BACON

Dominion Contracting Group
“The ‘end game’ for me as a husband, father,
and a business owner is to nurture the gifts

God has given us.”
“We are constantly building new things, mak-

ing things better, and that’s the satisfaction for

me. If you want a fresh-looking house, give us a call.”

PH: 239.325.4070 | www.lawfirmnaples.com

Offices in Naples, Downtown Naples and Bonita Springs/Estero (Near Bonefish Grill)

Woods, Weidenmiller, Michetti & Rudnick, LLP

a Florida Professional Limited Liability Partnership

The hiring of a lawyer is an important decision that should not be based solely on advertisements. Before you decide to hire an attorney be
sure to request free written information about qualifications and experience. Rule 4-7.2(d).



— » COHARBOR VETERAN OWNED +
I ELECTRIC R OPERATED

BRINGING LIGHT TO A DARK WORLD

'RESIDENTIAL +
COMMERCIAL
ELECTRICIANS

Experienced, Licensed, and Insured for Electrical Installation,
Repair, and Maintenance in Southwest Florida.

i “Our mission is to provide high quality electrical work, on time, with

.-.m'n-au 4 integrity. Our purpose is to empower and lift up our employees,
customers, partners, and fellow community members.”
JACOB ANDERSON | CEO | MAJOR, US AIR FORCE, SEP.

4;. " " a {
ngthks Stage Produc‘rn@ﬁs is Sou’rh ‘ rldo S r;m)sf'com“plé'f?sound lighting,
audio VIS_. al; _cmd decor %wder in ’rhe corporafe and.s; teVen industry.

-

"Professional, knowledgeable and accommodating, | would recommend
Lightworks for any event, large or small.” -Alan J., The Powerhouse Group

_'J A B b s - ”» —
UGHTING - AUDIO ° PROJECTION - BACKLINE

0RK We'll work with you every step of the way to insure that your event is flawless.

Stage Productions, Inc. ~ lightworks-productions.com | 239-784-4748
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HOME | AUTO | WATERCRAFT | UMBRELLA | BUSINESS

Let us help your team of realtors navigate
Florida’s volatile home insurance market.

Insurance volatilty in Florida is likely to increase, creating Scan the QR code to
undo friction in the real estate market. We can help! download my contact
We provide the education about carriers, their appetite information.
for various property conditions, and ways to mitigate the
volatility to help streamline home selling and buying. E] El

o

OneGroup has a large portfolio of carriers to ensure
placement with the proper insurance to complete your E
transactions.

Let us help reduce the stress and friction in your real
estate deals. Reach out to us today to arrange a lunch
and learn for your team and your clients.

Keith Hilton =
Account Executive and "
Branch Manager-Naples S S
KHilton@OneCGroup.com —

OneGroup.com/Naples-Florida e
C 235-248-8318
6424 Naples Blvd,, Suite 301

Promenade at Naples Center
Maples, FL 34109




YOU WERE MADE TO GROW

Listing Tips
For Our
Changing Market

As Southwest Florida heads into a heavier listing market, a strategic “refresh” may be in order. Newer agents
on our teams need to quickly recognize buyers won’t be showing up forever, panting over properties like
dogs for bones. Listings have been, and always will be, the cornerstone of this business, and relationships are

still the No. 1 most profitable listing lead-generation technique. Sorry, Zillow!

Y
ARES, INC.

BUSINESS COACHING

1. Give the Seller Control. We want the seller to have a sense of control, yet move away from deciding WHO will list the
property. The assumption is WE will list the property; the seller gets control over deciding price. When we enter a listing
consult with one list price, we are likely not selected when another agent’s suggested price is higher. This is

especially true in a shifting market, as sellers go into denial and list with those saying what the seller wants to hear.
Although there are ways to handle this, | make it a practice to eclipse objections before they appear. Top agents go

in with A, B, C list-price options, having asked the seller ahead of time what they want to net. Each list price, A, B

and C, is tied to a time frame, and the seller’s ideal price always appears (usually as plan C). The lower the price,

the faster the time frame to sell. A'is 0-30 days anticipated to contract. B is 30-90 days, and C is 20+ days. When we
show up as their agent, and they have guided control over time and price, listings are taken.

2. Convert Stats to Dollars. As the MLS adjusts, pay close attention weekly. Inventory drives. When inventory
increases, sales eventually stabilize. Right now, migration is continuing to bolster our market. At some point — and
we're on our way — building catches up. When prices begin to adjust, calculate the average monthly rate. For
example, if prices begin to fall 1% per month on average, we can share with the seller that “In 120 days, you may
likely be another 4% down. That's $40K on your $1M property. Are we waiting for something important enough to
lose $40K, Mr. and Mrs. Seller? If so, ok. If not, let's go.”

3. Watch the Buyer Pool. Over the last 5 years, the SWFL market has become more mortgage-driven than | can
remember. When | ran Keller Williams, at one point 78% of our sales were cash. Sellers have to understand that
buyers are leveraging more and that banks — in preparation for potential recession — are becoming less flexible

on appraisal. As mortgage rates increase, both of these factors may likely shrink the buyer pool. Pricing will have to
fall more in line, eventually. These are market facts, not our opinions. Consult with the seller on this in order to
obtain a more realistic list price. If 63% of buyers are obtaining mortgages and we over-price the listing, we narrow
our target market all the way down to 37%.

With a 59% increase in inventory
and a 36% decrease in sales, year
over year, local industry changes are
now visible. Many agents won’t
survive the upcoming transition.

Coach Kerri is an award-winning entrepreneur and coach who develops real
estate industry leaders in SWFL and Nashville.

She’s the business strategist behind many agents, teams, and brokerages,
coaching more than 1,100 business owners throughout her career.

Pro Tip: When agents leave real estate because the market shifts, which they will, pay attention. It's an opportunity to
become their referral agent. Don't let agents go “inactive.” Instead, inform them about referral companies and pick up their

databases through a referral agreement. Your CRM could dramatically increase in decent leads quickly.

aressuccess.com




Why aren't all t|t|e & siznal House g @I,
companies like us? I, ditig youhome.

Relax and enjoy. We know your vision.

*
G OOd 1 u eStI o n L You're in capable hands. We are ready to help you make your dream home a reality and will guide

you every step of the way from Conception and Design to Construction, Close-Out, and Move-In.

e e [ Ot Schedule your free design consultation with our team of experts.

(R Seaview Title

Powered by Vidclose

Learn more at seaviewtitle.com
239-449-4466

g‘ nswravce for
' ALL of Your
Ulien(s’ Needs.

Get the quality customer service and
full insurance coverage your
clients deserve and can rely on!

AUTO = BUSINESS = FLOOD
HOMEOWNERS = LIFE = LIFE ANNUITY

)

il VISIT SIGNALHOUSEBUILDERS COM

1575 Pine Ridge Rd., Suite 17 Naples, FL. 34109
www.ackerman-insurance.com

(239) 597-1096

f in

Proudly Serving Southwest Florida Homeowners
Luxury Home & Condo Remoedeling | Custom Home Builds
Bonita Springs, Florida 1 (239) 319-5173 | signalhousebuilders.com | Lic #CGC 1530301
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P» featured agents O E Y
By Zachary Cohen | Photos by LaCasaTour
J REMINGTON

Haven Group: A Collective Vision

BKAT | Bz

Joey Remington and Katie Edmonds Peters Manhattan. After years in the hospitality indus-
have been friends for over 20 years. Over try, he was looking for a change, and a career in
that time, they’ve lived their lives in parallel;  real estate intrigued him.

they found themselves in New York City at

the same time, and both eventually returned  “I loved hospitality. However, it was the late

to Florida, where they grew up. nights that were the hardest. It’s a hustle. You

can only make so much money waiting tables,
In recent years, Joey and Katie have taken and the opportunity for growth just wasn’t
their friendship to another level, becom- there for me. I wanted to change my lifestyle,
ing business partners in real estate. Today, and I've always had an affinity for real estate,”
Joey and Katie are the team leaders of Joey reflects.

Haven Group, one of Southwest Florida’s
up-and-coming real estate teams. Joey began in the rental space and soon

transitioned onto a luxury team. In 2015, his

Beginnings: Joey Remington father’s illness brought him back to Fort Myers,
Joey got into the real estate business where he was raised. Joey landed on another
in 2013. At the time, he was living in luxury real estate team as a manager and

Naples Real Producers - 29
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administrative assistant. After five
years in real estate, he moved into a

sales role in 2018.

“After five years in the industry,
with a wealth of education, I felt it
was time to go out on my own. I was
fortunate enough to learn and work
alongside many top producers, and I
knew I had what it takes.”

Joey closed over 30 homes his first
year and over 50 his second year.
In his first three years, he broke the

100-transaction mark. With his experi-
ence as an administrative assistant and
vast sphere of influence, he quickly
rose through the real estate rankings.

Beginnings: Katie Edmonds Peters
Katie’s first career was in retail and
fashion. Inspired by her father, the
former CEO of Chico’s, she headed to
New York City to attend The Fashion
Institute of Technology in 2005. After
graduating, she stuck around New
York, working for a casting director

and traveling the world. She enjoyed

WISReISSiel ABOUT THE DETAILS AND
WANT TO ALWAYS DO THE RIGHT THING

NOLBISISN CLIENT'S LONG-TERM VISION.

Joey Remington.
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parts of the fashion industry, but the work

was also thankless.

“I learned important skill sets in fashion,
but the industry is not for me. I will always
be grateful for that time in my life, but I
can’t imagine my life today if T had stayed
on that path,” Katie reflects. “So I moved
out of New York in 2012.”

Katie returned to Florida, where she
started a family. Over the next six years,
she was a stay-at-home mom for her three

young children.

“At that time, my husband and I were buying
a house and used Joey as our agent. During
the process of purchasing a home with Joey,
I found I was really interested in real estate. I
felt like I had the skill set to be successful.”

Katie decided to get her real estate
license, and did so in 12 days, before even

closing on her home.

Katie Edmonds Peters. i / : I
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“I knew I didn’t want to be a stay-at- same page. It just felt like the right
home mom forever. I have three kids fit,” Joey says.
and am very grateful for the time I
had at home with them. I also knew I Once Joey and Katie told their former
didn’t want to get back into retail or brokerage they planned to move, a
fashion. My mindset changed after I handful of agents decided to follow
moved out of the city and became a them. While they didn’t initially intend
mom. I was so hungry to work after to start a team, one formed organi-
being a stay-at-home mom for six cally, and Haven Group was born.
years. I was ready to be back in a
professional space.” Taking Haven Group Into the Future
Today, Haven Group is a team of six
With Joey as a mentor, Katie’s busi- agents, including Joey and Katie.
ness took off. The team closed over $48 million in
2021, $37 million of which was done
Coming Together by Joey and Katie. Joey and Katie
From 2019 to 2021, Joey and Katie pride themselves on their service,
worked side by side as individual their commitment to their clients,
agents with their own books of busi- and their marketing.
ness. In 2021, they decided to move to
Local Real Estate together. “We are dedicated to providing
world-class service and expertise to
“At that time, we started talking about  our clients. We stand out with our
being business partners. We’re very customer service,” Joey says. “We
aligned professionally and personally.  obsess about the details and want
It’s crazy how aligned we are with to always do the right thing for the
our business. From marketing to our client’s long-term vision.”

business plan, we always are on the

s for over 20 years, Joey Remington and Katie
ds Peters teamed up at Local Real Estate in 2021.

_—_——-—_—_—L"q

“Something that sets us apart is our brand,
our marketing. Everything from a social
media post to a conversation ... we always
stay true to our brand,” Katie adds. “A lot
of agents don’t have consistent branding.
To me, that’s what carries your business
today and into the future.”

Joey and Katie are now in the second year
of their journey with Haven Group. They
hope to build the team to around 15 agents.
Along the way, they intend to keep serving
clients with the same high level of customer

service they have become known for.

“A lot of team leads start a team and their
focus is building the team, but they want

to get out of production. Joey and I don’t
want to get out of production. While we
love helping agents learn, grow, and build
their business, our other passion is selling
real estate. Staying in production makes us
stronger team leads as it keeps us current
on market trends and helps us better guide
our agents and clients,” Katie says. “We are
just at the beginning. We are very excited
about the future of Haven Group, and we are
confident that, for years to come, we will be

one of Southwest Florida’s top teams.”

LOOKING FOR A LENDER
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A Solution for Every Client and Agent
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Josh Lund
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»» coaching corner

By Michael Dill

There’s an old phrase, “Win the morning, win the day.” | always share that if you’re a
business owner and you’re waking up in the morning, brushing your teeth, having that cup

of coffee, and dashing out to the business world, you’re like a warrior going out to battle

with no armor. At some point, adversity might hit, and those arrows might come flying and

pierce you if you’re not prepared.

Success is about leveraging the
morning to get right so we can
show up correctly. Prior to mas-
tering your morning, make sure
you have your annual plans, your
90-day plans, your monthly plans,
your weekly plans, and your daily
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plans. Be sure to plan on Friday for
Monday, plan for Wednesday on

Tuesday night, and so on.

Don’t come into the office in the
morning and think, “Okay, what do
Ineed to do today?” Be crystal clear

on the lineup of your action steps for the
day when you step into the office. When
all that is in place, you can really get
your mind right in the morning so when
you get to work, you’ll be better pre-

pared to be productive and efficient.

What are some of the things that I do in

the morning?

The first thing I do when I wake up

is read for about 10 minutes. I have
certain books I like to read. I might
read the highlights portions of certain
books. It might be a certain book that
I'm in the middle of reading and I'll
read 10 minutes a day progressively.
Once I do a little reading, I go and
meditate for about 20 minutes. I just
sit on the couch, get calm, close my
eyes, get focused on my breathing,
bring my heart rate down, and think
about everything I'm grateful for. I
also focus on how I'm going to show
up for the day. Once my meditation is
done, I do some stretching to get the
knots out. This gets my body moving
and the blood flowing. Sometimes,
however, I just might go straight to
the gym in the morning and get a good
workout with some music. If not, I’ll
save that for later in the afternoon or

the early evening.

After stretching, I'm outside by the
pool. I have a certain booklet with

all the affirmations I read. However,
before I read my affirmations, I have a
series of questions I ask myself. What
am I excited about? What about that
makes me feel excited? How does that
make me feel? What am I proud of?
What am I grateful for? What am I
happy about? These questions get me
in the right mindset. By asking these
quality questions, I come up with
quality answers and I can actually pro-
gram myself for how I'm going to show
up that day. After these questions, I
have certain affirmations I read. I go
through my ‘T am’ statements. I read

the success formula from 7hink and

Grow Rich, one of the principles we
need to master and apply. Once I'm
done with my affirmations, 'm set.
I’ve taken time for my mind with
some reading and affirmations, my
body with some stretching, and my
spirit with a little meditation. Now,

my mind’s right and I'm ready to go.

Once I get to the office, I already have
my plans for exactly what needs to
be done. However, I have three more
steps before I get started on those
plans. I have two composition books,
one in which I write five things I am
grateful for, followed by documenting
my biggest win from the prior day, and
a second composition book in which

I write one idea on how to grow my
business today. Once completed, I am

officially ready to go.

These are certain rituals I do. I
encourage you to find some morning
rituals that work for you. A long time
ago, Tony Robbins created what he
calls your “Hour of Power.” Win the
morning, win the day, and create
some rituals to get your mind right
because you can actually pre-program
yourself for how you are going to
show up for the day. You’ll know what
appointments you have, what conver-
sations you’re going to have with those
appointments, as well as with your
team, and you’ll know how calm you’re
going to be in those conversations.
This investment in your morning will
prepare you to be on point, to be the
leader and business owner you need
to be and, most importantly, to be
successful in this world. Consistently
make your morning an investment

in yourself, and I promise, you’ll

be happy with the return.

Coach Michael Dill is an
award-winning certified
business coach, global
speaker and published
author. He is a proud Action
Coach Franchise partner,

as well as the president of
Power & Ice Wealth Creation,
a strategic leadership
company that works with
business owners, leaders,
teams and entrepreneurs

to develop a systematized
and structured organization
while accelerating their
mindset, efficiencies and
effectiveness to grow, both
personally and professionally,
to achieve extraordinary
results. He brings more than
40 years of business and
entrepreneurial experience in
his leadership, team training

and mentoring practice.

BusinessCoachMichaelDill.com
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MORE SELLERS | MORE BUYERS | MORE REFERRALS

MORE DOUBLE-SIDED | COMMISSIONS

| HEALTHY | STAND OUT
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GET THE

PLUMBING

DONE RIGHT —
THE FIRST TIME! vl

Cory Garber, Owner

GulfShorePlumbing@comcast.net
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PLUMBING CONTRACTORS, LLC
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*Talk to your representative

for details
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-200-1235
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CONTACT US TODAY TO BRAND YOURSELF AS THE LEADER IN YOUR AREA!
PowerMailersUSA.com | 239.235.3170
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Jonathan T. Polk is owner/CEO of Polk Industries, a marketing arm of Landtech Surveying. (Photo taken at the Luminary Hotel in Fort Myers.)

In addition to being the CEO and
owner of Polk Industries, Jonathan T.
Polk runs a client-appreciation cactus
farm. This little side venture perfectly
encapsulates the way in which he

approaches his business.

“One day, I randomly replanted a
cactus cutting from this cactus I had
in my backyard. I planted it and gave
it to a client without thinking much of
it. The client was so moved and said
she loved plants, so then I started

growing more and more cactuses.”

Jonathan has now given out hun-
dreds of cactuses to clients. He
hangs a little flag on each that says,
“Let’s grow together.”
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Jonathan’s cactus farm represents
creative marketing, but it’s also a nod
to his personable, lighthearted way of
being. He’s able to effectively balance
his more serious, professional side
with a more charismatic, personal
side. His vision has always been to
grow alongside his clients — as both

business partners and friends.

An Industry Connector

Jonathan was born and raised in
New Jersey but has been in Florida
since he moved to the state at 16. As
an adult, Jonathan set down roots in
Southwest Florida. After graduating
from Florida Southern College with a
degree in hospitality management, he

landed a job in wine sales.

Jonathan sold wine for three and a half
years, becoming the number one salesper-
son in the state, but wine sales wasn’t his
passion, so he moved on. That’s when he

first entered the surveying industry.

“They paid me to go around to every title
company and real estate lawyer I could
possibly go to in southern Florida — mar-
keting, cold calling, letting people know
what I do,” Jonathan reflects.

Jonathan discovered that not only was
he good at his new job, he loved it. He’s
now been in the surveying business for an

impressive 25 years.

Jonathan continues to serve title compa-

nies and real estate lawyers throughout

Florida. He offers lien searches
and land surveys (including
boundary and site surveys,
mortgage surveys, FEMA eleva-
tion certificates, construction

surveys, and pool surveys).

“My next business card is going

to have ‘Connector’ as my title. I
connect people to my offices for
the best services they can possi-
bly receive ordering these prod-
ucts. I connect people that need

each other, and I represent great
companies, so you get exactly

what you need to close faster.”

Most of Jonathan’s work days
begin with visiting or checking
in on title companies in the
area to ensure they are satis-
fied with their service. If there
is an issue, he makes it his job
to find a solution. It’s this will-
ingness to dive into challenges
and find creative solutions that
makes Jonathan so good at

what he does.

Stepping into the Future
Outside work, Jonathan enjoys
going to the gym and spend-
ing downtime with his wife,
Monica. Back in New Jersey, he
worked as a sailing instructor
on the Delaware River, and he

continues to sail in his free time.

His wife, Monica, is also the
CFO of Polk Industries.

As Jonathan looks ahead, he
plans to take Polk Industries
nationwide; he intends to
expand to Texas, Maryland,
and more states in the next
year. Regardless of where he’s
doing business, one thing will
remain steady: his commit-

ment to his clients.

“I'm loyal, caring, and will do
anything for them... I love work-
ing with people. I literally love
what I do.”

o Polk Industries is a marketing arm of Landtech Surveying. The
JEPOLK

INDUSTRIES company operates on the belief that no job is too small and no
e 7 LANDTEC project is too large. Polk Industries connects a highly trained
staff of land surveyors and mapping professionals who are
licensed and accredited with the State of Florida with local title companies and real estate
lawyers. Their highest priority is the delivery of high-quality professional services which meet
clients’ needs and maintaining close and clear communication throughout the project. For

more information, please visit www.polkindustries.net.
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General Home Inspection = Wind Mitigation = 4-Point Inspection
Pool = WDO/Termite = AQ/Mold Radon & More! '

Proudly serving SWFL since 2008.

) 13?&

(239) 389-0996
pantherhomeinspection.com

PANTHER HOME
INSPECTION
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Edgardo Balentine

Branch Manager

NMLS 1432920

Neo Home Loans | The Balentine Team
Edgardo@TeamBalentine.com
https://EdgardoBalentine. NeoHomeLoans.com
(239) 244-5871

@ == Team Balentine

MNeo Home Loans is a Division of Celebrity Home Loans, LLC | NMLS# 227745 | Equal Housing Lender | nmisConsumerAccess.ong
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AND MORE!

\ BECKER

"The entire team is so professional and kind! They did
an excellent job of explaining the process from start
to finish and answered all my questions. | am so
happy with all of their work!"

- Jessica D., Google Review

Google

beckerhomemaintenance.com

239-351-6820



really stand apart and be unforget-
table to their clients. People come
to SWFL for the weather, palms,
and sunsets. Why not bring that into
someone’s home through a piece of
art that is not only memorable, but
lasts forever? Balanced Images are
infused into high-grade aluminum
and sealed with a gloss-like coating,
making them scratch-proof, water-
proof, and UV-resistant, which
allows all images to be displayed

indoors or outdoors.

By partnering with Balanced Images,
Naples Real Producers has added
another valuable tool for its Realtor
partners when it comes to client
retention and acquisition. View pre-
viously commissioned, one-of-a-kind
pieces, as well as limited-run images
for purchase exclusively in the online

gallery at www.balancedimages.com.

BALANCED IMAGE

P> pro tips

By Alessia Marcin
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S FOREVER

As a Realtor, your time is extremely a beautiful and constant reminder of Born in Germany
valuable and is usually geared who helped them with their previous and raised
towards finding new business and the = real estate transaction and who they ltalian and

next deal. Connecting and keeping

in contact with previous clients is
essential if you want to ensure future
business with them, however follow-
ing up and keeping in contact is much

easier said than done.

One way to stay top of mind with pre-
vious clients is with a closing gift that
stands out from the rest. Everybody
loves a nice gift basket with wine and
chocolate ... but that may only last

a month or two. It’s now two years
since they closed on their house, the
gift basket disappeared a month after
closing, and you haven’t had contact
with them in over six months. Do

you think you will be the agent they
call, or will they go with another one
of the thousand agents in town? By
giving your client a unique, long-last-
ing and personalized gift, you not
only separate yourself from the rest

of the crowd but you also give them

should call to assist them with their

next one.

Balanced Images, a preferred part-
ner of Naples Real Producers, is an
interior design aesthetic and concept
that creates custom wall art that is
infused into high-grade aluminum.
The company strives to capture
specific images and moments in time
that resonate with clients’ particular
interests. Balanced Images’ passion
and specialty are working with indi-
viduals one on one, exploring their
intended space and visions for it, as
normal or crazy as they can be, and
ultimately bringing their ideas to life
through one-of-a-kind photographs
infused into high-grade aluminum

that will last a lifetime.

Realtors can use Balanced Images as
their closing gifts, giving their clients

the “wow” factor that allows them to

Polish, Alessia

Marcin, owner
of Balanced

Images, has always

felt passionate about bringing
cultures together through art and
travel. She began her journey with
photography capturing the famous
SWFL sunsets, and later expanded
her repertoire and specialization to
big cats and exotic cars. Her art is
now exclusively presented in the
form of “Balanced Images,” through
a process where her creative, high-
resolution images are infused into
aluminum for unique, lasting pieces
of art to adorn clients” homes and
office spaces. Alessia can be found
online at www.balancedimages.com.
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RESPONSIVE
INSURANCE

WITH SO MANY POSITIVE REVIEWS ON GOOGLE,
WHY AREN'T WE ALREADY A PART OF YOUR REFERRAL NETWORK?

We can coordinate with northern agencies on behalf of clients to
facilitate seamless coverage between Florida and other states as needed.

HOMEOWNERS | CONDO | SECOND HOME
| FLOOD | HURRICANE | MUCH MORE!

Successfully Serving —
REALTORS®) in Naples

TRUSTED
advice

For a timely and complete response to your
questions, concerns and requests, give us a call!

(239) 596-3177 | www.responsiveinsurance.com
2950 Immokalee Rd, Ste 4 Naples, FL 34110
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Matt Nance, Rich Costante Alyssa Costa Judy Hentges Keith Zulik Jessica Bueno
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Cody
Gochenouer

Let me help you reach your goals
with images that get results!
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NE\XF FP\ ANIE Hanzggtgg.r;ggg . Y matt@naplesbaylaw.com | 239-261-0592

N ] hot o 1333 Third Avenue S, Suite 505, Naples, Florida 34102 |
ana@newiramephotography.com naplesbaylaw.com | @naplesbaylaw FH®
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Liz Biswurm (center) with members of her team at Anchor Real Estate Brokers (from left to right: Clay Will, Carla Worth,

Tessa Cooper, Kyler Pacyga, John Lopez).

In 2008, Liz Biswurm landed in
Florida with hopes of new beginnings.
Born and raised in Memphis, Liz
started her professional life in kitchen
design. Over the years, she bought
and sold several homes, falling in love
with real estate. So when her husband
accepted a job transfer to the Orlando
area, Liz took the opportunity to begin
a career as a REALTOR®.

“I had a fresh starting point. I really
liked the industry, so when I had the

opportunity to change careers, I did.”
The Early Years

Liz began her real estate career amid

a historic housing crisis.
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“It was a crazy time,” she reflects. “All

of Orlando was a short sale.”

Liz floundered during her first year,
which she spent at a large brokerage.
In year two, she moved to a boutique
brokerage, where she began to flour-
ish. The hands-on environment and
broker’s accessibility helped her get

her career off the ground.

“He took me under his wing, and I got
to learn everything he was doing on

a day-to-day basis. That was better
training than I had at a large broker-
age. That really informed my career,”

Liz explains.

Liz steadily built her business over the
next several years, successfully imple-
menting the experience in business
management, construction, and customer
service she gained while working in

kitchen remodeling.

“I enjoy the ins and outs of working with
people. I love how real estate is a dif-
ferent day, every day,” Liz says. “It was

quick learning.”

Finding Home

In 2012, Liz and her family relocated
again, this time to Naples. They had

family in the area, had vacationed to

Naples previously, and in 2012, finally

| enjoy the
ins and outs
of working
with people. |
love how real
estate is a
different day,
every day.

Liz’s sister, Carla (right),
was her first teammate
and is now manager
of the property
management division.
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transitioned homes. Liz landed at
another boutique brokerage, where

she began to rebuild her business.

“In Naples, I looked for a small broker-
age to work with here. I wanted that

hands-on approach,” she explains.

Liz worked for that brokerage for
seven years. In 2019, she founded
her brokerage, Anchor Real Estate
Brokers. She started as a one-woman

team working out of her home office.

“It was a time when real estate was
slow in 2019. I had the extra time and
the drive, and I thought the timing was
right. So I broke off and opened it in my
home office. Then, of course, every-
thing got busy. It drove me to need help,
and that’s where the brokerage started.”

Liz’s first teammate was her sister,
Carla Worth, who relocated from

Memphis to become her assistant.

The sisters were a team of two
through mid-2021 when Liz began
filling out the team with more agents
and assistants. Today, Anchor Real
Estate Brokers is a team of 10. Liz
continues to produce as the owner/
broker, and Carla is now the manager

of the property management division.

A Culture of Teamwork

Liz’s vision is to create a small bou-
tique brokerage with a team atmo-
sphere, and she’s well on her way

to achieving that goal. Anchor Real
Estate Brokers’ property manage-
ment division allows them to offer
investors services far exceeding those

provided by other agents.

“We are a personal service. That’s

a benefit of a small brokerage,” Liz
explains. “We can take care of every-
thing turnkey. A lot of customers

are investors, so they can do every-

thing without coming here. From




the time they purchase to the time
money shows up in their bank, we do
everything. We can furnish it, design
it, get a renter, manage the rental,
pay the bills, and get their profit to
their bank account... It’s all about the

personal touch.”

Liz is excited about what the future
may hold. She hopes to grow the
team to 40 agents but is mindful of
growing too quickly. Culture will

always take precedent.

“It’s about quality and the compatibil-
ity of working together on a team. It’s
about doing things the right way.”

BEYOND REAL ESTATE
When Liz Biswurm is

not working, she enjoys
spending time with her
husband and two daughters
or cheering on the Chicago
Cubs and the Memphis
Tigers (her alma mater). She
runs in races nationwide

as a St. Jude Hero, raising
money for the St. Jude
Children’s Research Hospital
in Memphis, Tennessee.

Liz is also the associate
publisher of

Build Magazine of Naples
and Palm Beach, a
publication showcasing
custom builders

and architects.
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SOUTHWEST FLORIDA’S
REMODELING EXPERTS

Kitchen Cabinets & Countertops * New Outdoor Kitchen / Remodeling

New Bathrooms or Remodeling Ideas ¢ Custom Closets for your Home

Top-Notch Flooring Services ¢ Free Design Consultation for Kitchens

2700 IMMOKALEE ROAD #14
A I i I‘- NAPLES, FL 34110
239.435.6677
Flooring & Kitchens
afknaples.com



h‘}( A COMPLETE SOLUTION FOR
0, YOUR LAND SURVEYING NEEDS

UNFORGETTABLE LUXURY Avoid Costly Mistakes and Lengthy Delays on Your Client's Closing
VALET PARKING

Five Star Valet specializes in providing

luxury valet parking management solutions
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Growing up, Butch Bacon was surrounded by dedicated tradespeople. His
father was an electrical contractor, and many of his father’s friends were
builders, framing contractors, plumbers, and HVAC experts.

dNOdD ONILOVILNOD NOININOJ

“By the time I was in high school, I would Self-Discovery “It just wasn’t for me. I wasn’t building
spend the summer working with one In 1986, Butch enlisted in the Marine  things. I wasn’t creating anything.”
contractor and the next working with Corps, and when he left in 1990, he
another,” Butch recalls. swore he’d never get back into con- Butch realized then that his pas-

struction. Instead, he landed work as sion lay in building and repairing
As a young man, Butch was quickly gaining  a technician with Eastern Airlines. things with his own hands. With this
experience in many aspects of the con- But when Eastern Airlines went out newfound self-discovery in hand, he
struction business. He didn’t know it then,  of business, Butch was again left at returned to the construction industry.
but his skills were being primed for his a crossroads. He was hired to work
future role leading one of Florida’s most at the local post office, but he wasn’t “I have this drive to make things bet-
well-respected general contractors. fulfilled there. ter,” he explains.
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The Path to Dominion

Contracting Group

Butch helped start Gulf Stream
Homes in 1998, and he stayed with
the builder through 2005. That’s
when he noticed the market shifting
and decided the time was ripe to start

his own company.

“In late 2005, I saw a trend where

things were starting to drop off. In

Butch Bacon is owner and founder of Dominion Contracting Group, specializing in kitchens, baths,
flooring, and commercial renovations.

the first quarter of 2006, we saw the
new-home-building market tank. In
the rest of the country, they didn’t see
it until 2008, but Naples was the first
to see that trend. So I left Gulf Stream

Homes to start a remodeling business.”

Butch understood that while home
building may slow to a halt, there
would always be some need for
remodels. The knowledge he gained

at Gulf Stream put him in a good
position to succeed in his new venture

with Dominion Contracting Group.

The first few years were understand-
ably slow. Butch focused on rehabs
and flips while the market was strug-
gling. In 2012, when the real estate
market began to regain its footing,

Dominion began to prosper.

WE ARE CONSTANTLY BUILDING NEW THINGS, MAKING

THINGS BETTER, AND THAT'S THE SATISFACTION FOR ME.
IF YOU WANT A FRESH-LOOKING HOUSE, GIVE US A CALL.
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Into the Present

Today, Dominion Contracting Group
does everything from kitchens, baths,
and flooring to commercial renova-
tions. Butch and his team continue

to be driven by the desire to build,

create, and grow.

“We are constantly building new
things, making things better, and
that’s the satisfaction for me,” Butch
says. “If you want a fresh-looking

house, give us a call.”

As Butch looks ahead, he remains
grounded in his desire to create, as

well as his desire to serve God.

“I've got a lot of visions. Our goals are
fluid. With the business, it’s always
been and always will be to make
things around us better, to improve.
Personally, it’s all about family, to
give them the tools they need to be

successful in life,” Butch explains.

Butch and his wife have three chil-
dren: Jake (15), Emma (14), and Asher
(11), all of whom are standout athletes
(Emma took first place in women’s
freestyle wrestling at the 2021 USA
Nationals and won a gold medal at the
Pan American Games in October). To
further the children’s academic and

athletic pursuits, Butch’s wife moved

to Pennsylvania with them, where
they attend a top private school,
and Butch splits his time between

Pennsylvania and Naples.

“The ‘end game’ for me, as a husband,
father, and a business owner, is to

nurture the gifts God has given us.”
For more information about

Dominion Contracting Group,
please visit www.dcgswfl.com.

Dominion
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P» making a difference | (Srace Place fOl’

} Pathways Out of Poverty through Literacy

By Ellen Buchanan

The Naples community is fortunate

to have Grace Place for Children &
Families in their midst, working to
improve the lives of disadvantaged
children and families. Founded by a
Methodist minister as an afterschool
homework-help program on a shoe-
string budget, today, Grace Placeis a
full-service literacy campus situated
on a $16 million, four-acre property in
Golden Gate City serving over 1,000
students from cradle to career, with
students 0-5 in family literacy pre-
school programs, students from seven

local schools, and adult education.
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While still retaining its original val-
ues of faith and inclusiveness, Grace
Place is no longer affiliated with the
Methodist Church and welcomes
and serves all in need, regardless of
their beliefs.

In fact, inclusiveness is a hallmark of
Grace Place. Approximately 80% of
the students and families enrolled in
their programs are Spanish-speaking,
of Mexican, Central and South
American descent, or are from the
Caribbean, Haiti, and Eastern Europe.
“Most families are coming from

places around the world facing crises

of drugs, war, and poverty,” Lara Fisher,
CEO of Grace Place, explains.

In Collier County, the families Grace Place
serves continue to face the challenges of
poverty; the median per capita income in
Golden Gate City is just under $17,000 per
year, and over 90% of Golden Gate City
elementary students are determined as eco-
nomically needy. Grace Place aims to bridge
the gap and provide a viable way for these

families out of poverty through education.

“We have a program for the youngest
learners that is similar to pre-school, but

we require parental involvement onsite

Photo by Joshua Colt Fisher

in educational programming, learning
English at the same time as their pre-
school student. The goal is that our
4-years-olds are kindergarten-ready at
same level as students that are native

born,” Léra says.

Grace Place also has an afterschool
program for students in kindergarten
through high school that complements
their traditional, public-school learn-
ing. For graduating seniors, they offer
four full-ride scholarships to Florida
Gulf Coast University in Fort Myers,

which the students compete for.

The model appears to be incredibly suc-

cessful; in 2021, 92% of Grace Place’s
pre-K students tested as school-ready
at year-end; 100% of the high school
seniors graduated (those who attended
their programs for three years or more
graduated with a 3.0+ GPA); and 62%
of adult ESOL learners improved their

reading comprehension.

“And there are no fees for any of our

programs,” Lira says proudly.

“We also have a food pantry on
campus,” adds Kim Regenhard, Grace
Place’s Chief Human Resources Officer.

The Grace Place Food Pantry is a won-
derful added bonus and vital service
for Golden Gate City families facing
food insecurity. Although education

is the core focus and mission of Grace
Place, their food pantry serves over
2,500 families a year. Grace Place
ensures that the preschool children
and their parents receive breakfast and
a snack at the morning program and
the afterschool program students each

receive a meal and a snack as well.

Grace Place employs almost 125 staff,

a good portion of whom work in the
Collier County Public Schools with
these same students in their traditional
school settings as well. “In addition,”
says Kim, “we rely heavily on volun-
teers and hire high school students for
a variety of different programs. Some of
them have benefited from the programs
themselves and are now turning around

and being mentors to others.”

Grace Place’s preschool program requires parents
to enroll in educational programming, learning
English at the same time as their child.
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In order to be able to offer such a
robust menu of academic services,
Grace Place relies heavily on fund-
raising, along with a few grants from
the Department of Education. Their
chief fundraising activity is a golf the impacts of what we do, it helps them
tournament in the spring. understand the population that we help
and the high quality of the programs that

Grace Place encourages people who we deliver,” Lira says. “Any type of group
would like to learn about the organiza-  can make an arrangement and we can give
tion, the programs, and how they can them a tour. We do individual tours, as
help to come to see them for a tour. well, and do some fun things where we can

have 5th graders give tours of the campus
“Our main goal is to get people onto and visitors can hear how much our stu-

campus because we believe if they see  dents have learned.”
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One hundred percent of Grace Place’s high school seniors graduated from their public schools, many with greater than 3.0 averages.
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Kim points out that for those inspired to give back  [Several members of the Realty; John R. Wood Properties; The
to the community, Grace Place is a wonderful way =~ SWFL real estate commu- Lutgert Companies; and Naples Real
to do that. nity actively support Grace Producers magazine.]

Place: Nita Rapp, with
“We’re always looking for new donors and Levitan Realty; Premier “People find a place to give that
volunteers, and for people to get to know more Sotheby’s International speaks to their heart,” Lira says.
about Grace Place,” Kim says. “This is a great
way for people who want to invest right here in
their own backyard. It doesn’t need to be money
either... It can be to volunteer, to help with some
of our classes that we offer to people, such as
financial literacy, or it could be helping with an
event, with our food pantry, or to move mulch
around on our playground. So there’s a lot of
opportunity here for people to give back and

make a difference in our community.”

“Something important for our Realtor friends to
keep in mind,” adds Léra, “is that many of the fam-
ilies we help aspire to be homeowners, and many
of them are homeowners, as are our staff. They’re
here year-round and are part of the Naples com-
munity. When they buy or sell, it’s going to be

here; this is their home.” - |
=" 2]

Grace Place’s food pantry serves up to 2,500 families per year. PPy
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IT'S TIME TO BE ABLE TO

“There are a lot of great organizations ~LARA FISHER
in Naples for people to support. But Léra Fisher, CEO, has been with Grace Place since October 2020. Originally in
when you think about the families we  higher education at a private liberal arts college, Léra later worked in youth devel-

help, Grace Place really is supporting ~ opment and then for South County Outreach, a family-based hunger and homeless

the future of Naples.” nonprofit in Orange County, California. Intending to retire when she moved to

Florida, Lara found herself bored, she says, and was happy when she saw the CEO
Grace Place believes that an invest- of Grace Place position in her email — a culmination of everything she had done
ment in the literacy and language to that point in her career and a perfect opportunity to utilize her talents to make
skills of the families of Golden Gate a difference in her new community. Lara takes tremendous pride in the dignity and
City is an investment in the work- high quality of the academic programming that Grace Place provides.

force of Collier County, and that,
together with the caring and gener-

ous individuals and organizations

in Greater Naples, they are helping
build a stronger community, now and

for future generations.

To learn more about Grace Place
for Children & Families or to make
arrangements to tour the campus,
call Lara Fisher at 239-255-7201 or
visit www.graceplacenaples.org.
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Use Goodwin Law, PA. For Your Closing And
Get Peace Of Mind At Title Company Rates.

KIM REGENHARD
Kim Regenhard, CHRO (Chief Human

Resources Officer), has been with

Title & Escrow | Residential & Commercial
Buyer & Seller Representation
Probate Administration | Wills & Trusts

Grace Place since January 2021. Kim
previously held many senior human
resources positions in private industry
and with Fortune 500 companies around
the country. Having moved to Naples in

2018, also intending to retire, Kim was

GOODWIN LAV, P.A.

Judgment. Counsel. Integrity.

recruited by a Grace Place board mem-
ber and fellow human resources profes-

sional and happily went back to work.

‘What Kim loves about working for a

nonprofit like Grace Place is the satisfac-

GLPA.LAW. | (239) 207-3403
9955 TAMIAMITRAIL N, UNIT 3 AND 4, NAPLES, FL 34108

Serving Florida with offices in Naples, Palm Beach, Fort Myers, and Tampa.
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tion of knowing that her time and effort
is going to benefit others and the broader
society overall. She is passionate about
finding and hiring the right people, who

are truly motivated to give back and help

make a better life for others.
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P> health & wellness

By Carlene Murray

TRY THIS FAST, EASY, AND POWERFUL
TECHNIQUE RIGHT UNDER YOUR NOSE.

Stress. Maybe you feel it when you’re running late, stuck in traffic, before an important
meeting, waiting for that counter, in a conversation or listening to the news. Stress, our
body’s response to pressure can be triggered by feelings of overwhelm, loss of control,
unexpected events or anything that threatens our sense of self and well-being. Stress
can be healthy, even motivating, spurring us to accomplish and achieve great things or
simply tackle our to-do list. Yet, unmanaged and chronic stress can interfere with our
overall health and our ability to do our best work.
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Consciously, we often rationalize our stress with our thoughts
like, “I got this,” while our brain reacts quite differently. Our
brain overrides “I got this” with the response, “Tiger! Run!”
as it perceives our stress as fight or flight. Suddenly, our body
shifts our energy resources toward fighting off a life threat or

frantically fleeing from a perceived enemy.

Our brain does not differentiate between that lucrative deal
going south or a tiger attack as it begins to protect our body,
flooding our system with the stress hormone cortisol. Too
much cortisol elevates our heart rate, increases our blood
pressure, tenses our muscles, quickens and shallows our
breath, and increases the energy required to deal with the
stress at hand. Continuous activation of our nervous system
this way can greatly affect not only our bodies, our ability
to sleep, and our metabolism, but can also greatly affect our

thinking, our work, our relationships, and our lives.

Life happens, and stressors abound. So sans time on Bali in
a tiki hut (insert your dream escape from it all here), one
simple, science-backed technique can not only help gain
mastery over our thoughts of stress but also alter our body’s

very response to it.

Most think, when stressed, the solution is to work on our
MIND. But in fact, the fastest, easiest, and most powerful
way to de-stress is through our BREATH. Altering our
breathing can be a game changer in how our body perceives
stress while reducing the detrimental effects of stress on

our overall well-being.

One method I utilize in my coaching is the ‘5-5-7 Breath’. This
method is an inhale through the nose for five seconds, hold-
ing the breath for five seconds, and slowly exhaling through
the nose for seven seconds. This conscious breathing method
ignites our body’s relaxation response, tuning into a height-
ened awareness, lowering our heart rate and blood pressure,

and reducing stress hormones in the blood.

‘When we consciously alter our breathing pattern, we improve
the oxygen capacity in our blood and begin to feel more energy,
stamina, and a sense of well-being. As we change the rhythm
of our breath, our body naturally relaxes. As we relax and
breathe with an intentional rhythm, we then can control our
body’s responses from “fight or flight” to “rest and digest,”
creating a sense of calm, and thus thinking more rationally. By
altering our breathing, we can actually trick our central ner-

vous system, turn off stress, and activate a psychological and

physical relaxation response. The brain
says something like, “Hey, I thought I was
a nervous wreck, but I'm breathing like

a relaxed person so I must be relaxed.”
The result is a real shift and can be done
anywhere — in the car, in a meeting or a
conversation, before bed, or anytime you

begin to feel the onset of stress.

There are many various breathing meth-
ods to explore and try. The next time you
find yourself feeling panicky, uptight,
stressed, anxious, or even weary, try
changing your breathing pattern and
instantly ignite relaxation, calm, peace,
and tranquility into your mind, body, and
the very situation at hand. It’s fast, easy,

free, and literally right under your nose.

Carlene Murray
is a Certified
Health/
Wellness &
Life Coach and
the owner of
Board30 Naples, a
unique full-body approach to fithess,
specializing in Resistance Band
Training. Also a Florida REALTOR®,
Carlene brings her passion for
serving her clients and community
to Real Producers to help others
achieve optimal health and wellness
of mind, body, and spirit. She is the
proud mother of two young adults:
son, Connor, and daughter, Shannon,
who resides in NYC. A Boston native,
Carlene makes her full-time home in
Naples with her partner, Eric,
and their Belgian Malinois, Lyra.
Carlene Murray.com |
www.board30naples.com
239.260.5653
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“There is no ceiling for this team,”
Dawn McKenna begins boldly.

Over the past five years, Dawn
McKenna has grown her real estate
team into a national powerhouse.
Today, they are the number eight
team among all brokerages in the
nation, as ranked by RealTrends
The Thousand in the The Wall

Street Journal.

The Secret Sauce
‘While Dawn suggests that “there
was a lot of luck involved” in her rise

to success, her track record suggests

P> cover story

DAWN
MCKENNA GROUP

IT'S ALL ABOUT THE EXPERIENCE

By Zachary Cohen | Photo by Piper Arielle

otherwise. Dawn started her
real estate career in 2003 and
became one of the Midwest’s
top solo agents. By the

time she founded the Dawn
McKenna Group, she was
already closing $150 million
to $175 million a year.

Dawn achieved success
by creating what she
refers to as “The Dawn

McKenna Experience.”

“We tell a story about the

house. To me, luxury is all

about how you make people feel. My
secret sauce is I love entertaining. I love
setting up the house, providing good food,
fresh flowers, and making it look nice.

I like helping people feel at peace and
comfortable. From the moment we take

a listing, we treat it like our own house...
‘We want to make sure that everyone can
look at the house and say, ‘I think I'd love
to live here.”

Coming to Naples

Dawn’s drive and design aesthetic helped
her become a standout solo agent, and
she’s proven herself just as capable as a

leader. She’s had incredible success with

Dawn McKenna, team lead of the Dawn McKenna Group at Coldwell
Banker Realty. (Photo by Piper Arielle)

recruiting and retention, allowing her to build success-

ful real estate teams that span two markets — Naples,

Florida, and the Greater Chicago area — and five offices.

MEET THE TEAM

Dawn founded her group in Naples in 2017, expanding to a location
she had fallen in love with during prior trips to the area. Dawn’s

clients fueled the expansion into Naples.

“When you are a REALTOR® and a client needs help outside of
your territory, you usually refer business to a local expert. But
what would happen was, because of the experience clients had
with me as their agent in Chicago, they were not satisfied with
the agents I was sending them. So they were constantly pulling

me back in for advice.

“I thought, ‘Gosh, these people are craving The Dawn McKenna
Experience in Naples, and that led me to identify my own local
experts in Naples and give my clients in Florida what they have

come to expect from the Dawn McKenna Group.”

Dawn’s Naples team is now seven agents deep. The group is made
of agents from all walks of life. Each one brings their experiences
and talents to the table, expanding what is possible for this pow-
erhouse team. The results are staggering. The Dawn McKenna
Group closed over $600 million in 2021 and is tracking to close
nearly $1 billion in 2022.

“My team are very tenacious people. They lean in and thrive in a

competitive atmosphere. They are the true experts.”

Ardel McKenna

Dawn’s brother-in-law, Ardel McKenna, started his real
estate career in 2017. After 30-plus years trading on the
Chicago Board of Trade, he transitioned to real estate as
a second career.

“After seeing Dawn create her group and take over the
western suburbs of Chicago, | was excited to work with
her and transition from trader to Realtor,” Ardel reflects.

In 2017, Ardel decided to make the jump, and he’s grate-
ful he did. The past five years have been a welcome
change, and he loves his new home in Naples.

Outside work, you’ll find Ardel on the golf course.
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Victoria Clarke-Payton

Born in the UK, Victoria comes from a family of real estate
agents. Her father owned a brokerage, and she remem-
bers going to his office on Saturdays, where she’d sit,
listen, and learn. Upon moving to the U.S. 23 years ago,
Victoria worked for a property appraiser. In 2012, she tran-
sitioned to general real estate sales.

“Dawn was looking to start the Dawn McKenna Group in
Naples in 2017. She needed an anchor person for the new
Naples office, someone with experience and knowledge
of the local area and multimillion-dollar sales. | was the
logical choice, having lived in Collier and Lee counties for
almost 20 years at that time,” Victoria recalls.

In Florida, Victoria feels right at home. While there are
some aspects of English life that she misses — like the
humor and the pub scene — she has no regrets about
spending the last 23 years in Florida.

Wendy Garber

Wendy began her real estate career in lllinois in 2000.
She always knew she wanted to move to Naples, and the
pandemic helped her make the leap a few years earlier
than expected.

By that time, Wendy had already been working with Dawn
for years. She was licensed in Florida and was able to help
expand the Naples team.

“We know how to sell the Naples lifestyle because we live
and breathe it,” Wendy says. “We are all here full-time and
back each other up on everything, so our clients’ needs
never fall through the cracks. Many of our customers come
to us from the Midwest, and we are experts at showing
them everything that Naples has to offer”

Wendy has three children, her oldest 24, and twins aged
21. When she’s not working, she enjoys playing tennis
and pickleball.

Victoria is a huge animal lover; when she’s not working,
you’ll find her at the beach or park with her dog, Ziggy.
Travel is also a big part of her life.

Ashley Baird

Ashley began her real estate journey in 2016. An lllinois
native, Ashley is licensed in both lllinois and Florida. She
relocated to Naples full-time to become part of the Dawn
McKenna Group in 2019.

“My family has been wintering in Naples for years, so | was
very familiar with the area and the lifestyle. A few months
later, | was on the plane moving to Naples to start with the
Dawn McKenna Group,” Ashley reflects.

Ashley had long dreamed of becoming a Realtor, and she feels
the Dawn McKenna Group is a perfect fit for her personality.

“We are a team of seven that truly gets along like family,”
Ashley says. “Each person on our team has a specialty, and
we can call one another at any minute... We truly are a one-
stop shop for all things real estate.”

You'll find Ashley riding her horse or spending time on the
boat with her fiancé and dog outside work.
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Kathleen Thanas

Kathleen was pursuing a real estate license as part of her
consulting work in the golf/private club industry when she
crossed paths with Dawn.

“Learning more about her background, how she built the
Dawn McKenna Group, and the existing team was compel-
ling and something that piqued my interest.”

Kathleen was licensed in 2020. She has parlayed her expe-
rience in the golf and private club world into a successful
real estate career.

“Our team was built with a purpose — meaning that each
team member was brought onto the team for different
reasons, bringing a certain area of expertise to help create
a well-rounded group.”

Kathleen is also an lllinois native. She moved to Florida sev-
eral years before getting her real estate license. When she’s
not working, you’ll find Kathleen playing golf or pickleball, at
the beach, or hanging out on the water.
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Jocelyn Lujen

Jocelyn has always had the drive to serve others in a
professional capacity. She was licensed in 2018 and joined
the Dawn McKenna Group in 2021.

“It was clear that my ideals and goals were perfectly
aligned with what Dawn and the group had built. Along
with also being a Chicago native, | knew this is where |
belonged, and | would do anything to be a part of it”

Jocelyn helped create the group’s rental division along-
side building her own real estate sales business.

The Dawn McKenna Group’s Naples, Florida, team. (Photo by
Piper Arielle)
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“What makes us different is that we operate as a cohesive
unit. When a client hires one of us, they genuinely get the
effort and network of all of us. We help one another without
hesitation because that means our clients get a 360-degree,
concierge-level experience.”

When she’s not working, you’ll find Jocelyn volunteering, hang-
ing out at the beach, roller skating, or exercising.

Maureen Fitzgibbon Runzel

Maureen is a former personal trainer who started her real
estate career in 2020. With her children grown, she was
looking for a new professional adventure.

“Being a Realtor is a very intimate process, where you get to
know the person very well. | love meeting new people and
making connections and new lifelong friends,” Maureen says.

Maureen and Ardel have been close friends for over 30
years. Ardel encouraged her to get her real estate license,
and she listened. Maureen found an immediate connection
with the rest of the group.

“Also, Dawn Mckenna is a powerhouse rock star, and | knew
from the start this was the team | wanted to be affiliated with!”

Maureen has three children, six step-children, and is
married. Naples has been her full-time home for the past
decade. Her favorite pastimes are golfing, boating, and
spending time with family.
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SCM ROOFING is a GAF MasterElite Roofing Contractor

By focusing on roofing we are able to offer a
competitive price, exceptional customer service
and outstanding quality!

d 5 ¥ - ! .
Corrafilm is a Personal Branding and

ree consultations
® F Itati
Production Compa ny that works closely °® Our GAF lifetime roof system includes a 25 year
. 2 workmanship warranty.
with Real Estate Agents to grow their
: = . : Locally owned and operated with 30+ years of
audience on Social Media Platforms. ®  ombined experience.
eterans, Active Duty Military, First Responders
® Vi Active Duty Mili First R d
and Teachers Discounts.
"SCM Roofing was amazing and much faster than the
others | called.. " -Wesley Chapel Homeowner
co BY CQ RRADINO "Professional. Quick & Easy. Would definitely use again." 855_SCM_ROOF
Creative Director : -Tampa Homeowner scmroofingfl.com
786‘4.] 7-7210 \ "Very Profess{onal. Knowledgeable guys and zero trash Licensed Florida Contractor #CCC1331132
corrafilm@gmail.com was left behind!." -Tampa Homeowner

DONATED THIS YEAR TO HELP END MODERN=-DAY SLAVERY.
"Michelle is an outstanding photographer and truly a wonderful person. She has a great
ability to capture the perfect photo all while making people feel comfortable and at ease.
N 2 é | would recommend her to anyone who is looking for a professional photographer;
. ™ _ =
N2 DO NATES ENOUG H Michelle does phenomenal work!" - Elizabeth W., Naples Real Producers
That's why The N2 Company - o o 25 S
the company behind this publication MONEY TO FREE LAVE
and 850+ others like it - is financially FROM CAPTIVITY.

committed to end human trafficking.

[
Thanks to the businesses within these pages, our Area Directors, and readers like you, we're able to break the chains of this horrible reality. M I ‘ I I e I I e R e e d

A GIVING PROGRAM BY m IE" fb Visit n2gives.com to learn more PHOTOGRAPHY
THE N2 COMPANY () & about our giving program.

FAMILY PORTRAITS | PROFESSIONAL PORTRAITS | COMMERCIAL PHOTOGRAPHY
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P» home matters

By Shauna Osborne

To Nuke or Not to Nuke:
Microwave Matters

y home has been microwave-free for over 15 years

... a shock to some visitors who are accustomed to

this commonplace kitchen convenience. It started
accidentally, when we moved into a house that didn’t come
with one, and although we cook multiple times daily, we’ve
found the counter space more valuable than the appliance
over the years. For some, the ease and simplicity of
microwave cooking are incredibly appealing; worries about
lost nutrients and radiation keep others away. So, to nuke

or not to nuke? That is the question.

Currently, over 90% of U.S. homes have a microwave, deeming
it a safe, effective, and highly convenient cooking method. The

appeal is obvious: Microwaves heat food much more quickly

Delivering Solutions
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for Your Clients
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EXCESS OF $1,000,000
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Brown & Brown
INSURANCE®

SOUTHWEST FLORIDA

Call Corey Today to Protect Your Client's Growth

Corey Walker, CAPI, CPRIA, AINS
Private Client Risk Advisor | (239) 213-2049
bbrown.com | corey.walker@bbrown.com
1421 Pine Ridge Rd, Suite 200 | Naples, FL 34109
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and efficiently than other methods — while consuming
less energy (and not heating up the entire kitchen in the
process!). Microwaves work via radiation by “jiggling” fats,
sugars, and water molecules in food so vigorously that they
collide, producing a lot of heat very rapidly. Quicker heat-
ing with less liquid means foods retain more nutrients, too.
Also, compared to old-fashioned sink or fridge thawing, the

microwave’s speedy “defrost” function is the clear winner.

On the other hand, some home chefs have legitimate
concerns about this ubiquitous kitchen tool. While science
now bears out that the electromagnetic radiation emitted
by microwaves is not harmful — provided your appliance
is in safe, working condition — the way in which they are
calibrated to heat food (quickly and all over rather than
slowly and from the inside out) can lead to issues with
uneven heating. Since microwaves concentrate on heating
water molecules (and protein, fat, and starch molecules
heat much more slowly), foods cooked in them warm dis-
proportionately, introducing the potential for burns ... and
food poisoning. Food must reach a consistent temperature
of 165 F throughout to kill off all harmful bacteria, which is

harder to accomplish through microwave cooking.

To be on the safe side, experts agree it’s a good idea to keep
your face at least 1 foot from the microwave while working,
avoid using plastics in the microwave, and use the micro-

wave as a tool for reheating rather than cooking as often as

possible. With these precautions in mind, happy cooking!
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Your reputation is your most valuable asset and
clients rely on you to guide them through a
complicated and stressful process.

Ensure all your clients get a home warranty!
Purchase the warranty before or after the sale. Refer them to a Master Home Inspector whose
training and professionalism will give them

Contact me for confidence in you through the end of the
information today! Shannon Livingston A .
Account Executive transaction and beyond.
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NOW OPEN

Is Your Client Ready i‘o Turn Their New House into Their

perfection awaits

% v Infinity at The Colony

Your search for an immeasurable lifestyle and everlasting
design has culminated in the creation of Infinity at The
Colony. The Ronto Group's thoroughly modern perspective
on high-rise living. Inspiring residences with gulf, golf and
preserve views. Plus, incredible social spaces and gathering
places. It's perfection, personified and it's all at Infinity.
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